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harsh conditions live people with warm hearts, who are
sincerely proud of their homeland and their roots.
An old legend has it that, while flying over Yakutia, God’s
hands froze and he dropped a bag of riches on the ground,
and that is why the Yakut land is rich in minerals, including
diamonds. We mine diamonds and sell them on the
international market, making use of the latest technology
and our vast experience. Yakut diamonds are today known all
over the world, thanks to their high quality and guaranteed
conflict-free origin. They are also mined in accordance with
the best social and environmental practices.
As a minimum, all subsoil users should strive to avoid
harming and spoiling the location in which they mine. We
pursue a broader goal: to make Yakutia a better place using
the opportunities that we have, and the subsoil resources
that are given to us. We therefore create jobs, guarantee our
workers a decent salary and benefits, help build schools,
hospitals and sports facilities, meet our tax obligations, and
pay out good dividends to our shareholders, the largest
of which is the republic itself. Together, all of these efforts
make it possible to create a comfortable environment in the
region, improve people’s lives and make things brighter,
even when it is dark outside.

Dear readers,
I am pleased to present the first report on ALROSA’s social
and economic impact in Yakutia. It is not mandatory to
produce a report of this kind, there are no uniform standards
with which they must comply and they are not presented for
awards. We have prepared this report at our own initiative
with the sole purpose of providing more detail on what we
are doing and offering a comprehensive assessment of the
company’s role in the life of the republic.

This report covers the period from 2010 to 2020. When
we started to prepare this report, the diamond market
experienced hard times due to the coronavirus and the
ensuing crisis. But even these circumstances did not change
our community-focused approach. ALROSA will always
support Yakutia, our homeland, and we will do our best to
help the people who live here forget about that difficult
period as soon as possible. We hope that diamonds will be
increasingly associated not only with jewelry, but also with
the good deeds that stand behind them.

Yakutia is the most amazing land I have ever had the
opportunity to visit. This is one of the few places where
nature has been preserved in all its beauty, untouched by
human hands. I hope it will remain like this forever. Other
parts of the region are full of life, home to high-tech industrial
enterprises. Here you can sunbathe in summer, and in winter
it is so cold that your eyelashes freeze when you close your
eyes. For several months of the year, the sun shines all day
long, and then night falls for several months. In these cold,
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ALROSA CEO
Sergey Ivanov
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INTRODUCTION
ALROSA is the global leader in diamond mining in carats. One in every four
polished diamonds on the shelves of today’s stores comes from the Russian
North. We now operate in 10 countries on different continents, but the heart
of the company was, is and always will be in Yakutia, the region where the first
diamond deposits in Russia were discovered more than 60 years ago and where
most mining is conducted today.
The Republic of Sakha (Yakutia) is Russia’s largest region, covering an area six
times larger than France and ten times larger than Italy. However, the republic’s
population is less than one million, i.e. comparable to Krasnodar or Volgograd,
which makes the population density in Yakutia one of the lowest in Russia.
More than 40% of Yakutia is located beyond the Arctic Circle, and many more
areas are equivalent to the Arctic in terms of living conditions. The natural and
climatic conditions in Yakutia are extreme in many respects. First of all, Yakutia
is the coldest inhabited region of our planet. The climate is sharply continental,

4

characterized by long winters and short summers. In terms of absolute minimum
temperature (down to minus 70 °C) and the length of time these low temperatures
are experienced (from 6.5 to 9 months per year), the republic is unlike anywhere
else in the Northern Hemisphere. Human and economic activities require special
approaches and technologies based on the conditions of each natural and climatic
zone. The average duration of the heating season in Yakutia is 8–9 months a year,
in the Arctic zone heating is required all year round.
By mining diamonds on Yakut lands, ALROSA is contributing to the development
of the region and helping to create decent living conditions for its communities.
This is our duty, not just a subsoil user, but as a responsible company, too. Our
social mission is to make sure that the people who live in such harsh conditions
have access to good medical, educational, cultural and other infrastructure, as
well as a comfortable urban environment, and that they do not feel that there is a
big gap in living standards compared with larger cities. This certainly takes a lot
of time and effort. But it is within our power to make sure that the communities of
the diamond region have confidence in their future, in their jobs and in their future
prospects, that they strive to connect their lives with their homeland and stay in
Yakutia.
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As a diamond mining company, ALROSA cannot build hospitals or train teachers
itself. Indeed, this would be wrong. Projects like this should be carried out
by professionals who have a deep understanding of people’s needs. So the
company’s direct contribution is to create well-paid jobs, and to contribute a large
amount of funds from diamond mining to meet the socio-economic development
needs of Yakutia.
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From 2010 to 2020 ALROSA contributed around RUB 939 billion to the economy
of Yakutia.

502
billion

Taxes + dividends

502
billion, RUB

billion,
RUB

104 billion

334 billion

Social investments

Social investments are
the funds that ALROSA
allocates to implementation of its own social
projects. These include
corporate social programs for workers and
their families, targeted aid to districts and
towns to solve specific problems, and assistance to people in
need.

Payroll

The republic receives most of its money from diamond
mining and sales in the form of taxes and dividends.
ALROSA is registered in the town of Mirny, which is
located next to the kimberlite pipe of the same name,
and the company thus pays almost all of its taxes to
Yakutia rather than anywhere else. The republic and
eight of its uluses (districts) also own 33% of ALROSA’s
shares, receiving annual dividends in accordance with
their stake. Yakutia and the authorities of its districts and
municipalities determine how these funds are spent,
but we know that they are primarily directed toward
social needs – public-sector salaries (doctors, teachers,
educators), landscaping, and the construction of roads
and social infrastructure.
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Payroll is the money that our employees receive for their
hard work every day. They make their own decisions about
how to spend it. But the money that they spend locally
within the region – to buy vegetables in a convenience
store, or clothes, or fuel at a gas station, whatever – will
also be included in the chain and will ultimately work for
the development of the city, the region and the whole of
Yakutia.

334
billion, RUB

We are delighted to see how Yakutia and Mirny District are developing, and we are
proud of all their achievements:

— The mortality rate in Mirny District is significantly
lower than that of other districts in the republic and the
average rate for the republic (7.8 per mille in 2019); since
2010 Mirny’s rate has fallen from 7.1 per mille to 6.3 per
mille.
— Investment in fixed assets in Mirny District was twice as
high in 2019 as in 2010.
— The commissioning of residential buildings in Mirny
District has increased by a factor of 10 over the
past decade, with a total of 65,800 square meters
commissioned.
— The share of dilapidated and substandard housing in
the total housing stock dropped from 10.7% to 4.4%.
Of course, credit for this belongs not only to ALROSA, but also to the joint work
of many companies and authorities. Still, we are delighted to be contributing to
such a significant cause. We will discuss the material aspect of this contribution
later in the report.

— The official unemployment rate for Yakutia as a whole
fell from 2.4% to 1.6% of the active population, while in
Mirny District, where the company conducts most of its
business, the rate declined from 1.3% to 1.1%.
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Yakutia owns

33%

of ALROSA’s shares
the Russian
Federation − 33%
CO O P E R AT I ON WI TH
T H E R E P UBLI C O F
SA K H A ( YAKUTI A)
These days, ALROSA employees can be found in various countries
on different continents. But Yakutia has always been and remains
the company’s home. It was here in 1954 that two female geologists
discovered the first kimberlite pipe in Russian history. They named it
Zarnitsa. Over subsequent years, several dozen placer deposits and
primary deposits were discovered. It is thanks to these that today, Russia bears the proud title of the world leader in mining and reserves
of these gemstones. It is Yakutia that is now home to ALROSA’s main
operations: five of the company’s mining and processing facilities are
located here, and 91.6% of its diamonds are mined here too.
Mining companies around the world often form partnerships and
reach agreements on social and economic development with the re-
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gions in which they operate. But ALROSA is linked to Yakutia through
more than just a partnership – the republic is the company’s main
shareholder. Yakutia currently owns 25% of ALROSA’s shares, its eight
uluses (districts) own another 8%, giving a total of 33%, the Russian
Federation also holds 33%.
This special status determines the company’s support to
the state in several ways at once: payment of dividends
to shareholders, payment of taxes and other payments.

Payment of dividends and taxes by ALROSA to Yakutia and its uluses, billion
rubles
2010

2011

2012

2013

2014

2015

2016

2017

2018

2019

2020

20

26

29

31

37

47

61

70

78

64

38

Total dividends and taxes paid by ALROSA to Yakutia and its 8 uluses
amounted to RUB 502 billion over 2010-2020.
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Dividends
It is important to every shareholder that the company in which it owns
a stake generates good profits. This is especially important in the case
of Yakutia, because ALROSA is the largest company operating in the
republic, and its dividends make a significant contribution to the region’s budget; without them, the budget would be much more dependent on federal subsidies.
The payment of dividends is regulated by the dividend policy approved
by the Supervisory Board – this applies not only to ALROSA, but to any
company. In the case of ALROSA, the period from 2010 to 2020 have seen
a significant shift from small and non-transparent payments to the international best practices that ensure high dividends for shareholders.

Dividends paid by ALROSA to Yakutia and its 8 uluses, million rubles
2010

2011

2012

2013

2014

2015

2016

2017

2018

2019

2020

99.9

733.3

2,975.5

3,720

3,572.8

3,572.8

5,079.7

21,704.2

27,148.5

19,322.3

6,392.2

Total dividends paid by ALROSA to Yakutia and its 8 uluses amounted to RUB 94 billion over the period from 2010 to 2020.
Having said that, over the past three years (2018–2020), the budget
received approximately RUB 20 billion more in dividends than over
the previous eight years.
The trend in dividends paid by ALROSA reflects changes in the company and its business in recent years.

ducts the mining on several sites, thus the budgets received some
funds, while in other cases it is possible that parent companies do not
conduct operations at all.
In 2014, ALROSA adopted a new dividend policy, under which the
company pledged to pay dividends of at least 35% (50% a bit later)
of its net profit in accordance with IFRS – the international reporting
standard that takes into account the figures of all companies within the
group. This would be reflected in the above table, but during this period Yakutia sold part of its stake during privatization, so dividends paid
to the republic for this period grew less than they might have done.
In 2018, ALROSA once again updated its dividend policy to bring
it in line with current international standards; many Russian experts
have described it as “one of the most transparent and progressive
policies.” According to the new rules, free cash flow is used as the
basis for calculating dividends. This takes into account the cash flow
from operating activities after deducting investments (capital investments) in primary production (thus, the payment of dividends cannot
have a negative impact on capital expenditure). The size of dividend
payments is linked to the value of net debt and EBITDA: if the financial
situation deteriorates, the company may pay less, but if it improves,
the company must increase payments.

The overall dynamics of ALROSA’s declared dividends
bln,
rub

70.3

70

250%

65.8

245%

60

200%

50

43.7

40

During this period, ALROSA’s dividend policy has changed several times. Initially, the company allocated just 10% of its net profit
under the Russian accounting standards to dividends, but later, following government recommendations for companies part-owned by
the state, the bar was raised to 25%. However, calculating dividends
based on the Russian accounting standards has a significant drawback for companies with a multidivisional structure, since the Russian
accounting standards only take into account the parent company’s
numbers. In the case of ALROSA, the parent company actually con-
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95%
76%
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0

1.8
16%
2010
*

7.4
28%
2011

8.2

10.8

24%
2012

10.8

35%
2013

50%

100%
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15.4
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28.3

78%
50%

50%

2016

2017

26%
2014

50%
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2015
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2019
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0
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Dividends for 2018,2019 and 2020 are given in half-year periods

Declared dividends, RUB bln

% of net income
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In 2010–2020,
eight uluses in
Yakutia received
dividends from
ALROSA

22

billion, RUB

ALROSA’s dividends are particularly important for Yakutia’s uluses –
districts in all regions usually lack funding, and so the money they
receive from the company is a great help for them. Moreover, the regional budget previously cut district funding by the amount of the
company’s dividends, thus leaving their income at the same level.
This practice was only stopped in 2015.
In 2010–2020, eight uluses in Yakutia received dividends from ALROSA, with the total amount exceeding RUB 22 billion, around RUB 2.8
billion for each district. Below is some information how some of the
districts spent these dividends.

− Agricultural development (RUB 150 million)
− Gasification, electrification, road construction, land improvement

Vilyuisky ulus:
− Kindergarten for 200 children

− Raising the salaries of public-sector employees

− Community center in Vilyuisk (RUB 342 million)

«Over the past three years we have received almost an entire additional annual budget from ALROSA’s dividends—this is good money. We have only a few
assets funded from the republican budget, everything else is funded through

− More than 400 apartments under the relocation from dilapidated housing program

14

15

the dividends. We will build schools, kindergartens, cultural and sports facilities. I consider this to be the main focus for spending the diamond dividends.
Of course, there may be proposals to share the dividends between all settlements in proportion to the number of their inhabitants. But I’m against this. If
we share the money like this, then it will not be enough for any large project.
The dividends will simply be scattered across some everyday needs and will
not work for the future of our ulus. Most residents and deputies agree with
me — we are looking to the future».
Sergey Vinokurov,

HEAD OF VILYUISKY ULUS

Suntarsky ulus:
− Kindergarten for the villages of Suntar, Kyundya, Toybohoy, Allaga,
and Tyubay-Zharhan

− Kindergarten school for the villages of Tuoidakh and Kempendyai
− Four schools and a gym
− Cultural and sports facilities in the villages of Suntar, Ilimnir, and Sheya
− Multipurpose social, cultural or sports facilities in the villages of Toybohoy, Ustye, Kutana, Sardanga, Krestyah, and Khordogoy

− Road construction and repair

Verkhnevilyuisky ulus:
− Schools in Namskiy nasleg (administrative division) and Botulu village

KINDERGARTENS IN NAMSKY, DALYRSKY, ORGETSKY,
KENTIKSKY, KHORINSKY NASLEGS AND TAMALAKAN
VILLAGE
− District community center
− 3,000-seat stadium with indoor track facility

− Water treatment plants
«All dividends that we receive are targeted, their spending is regulated by the
Ulus Social and Economic Development Concept. These are not funds that
can be spent as you please, as some people in the republic may think. We are
planning to develop social infrastructure,to continue building kindergartens
in the villages, renovating schools, establishing multipurpose cultural and
sports facilities».
Anatoly Grigoriev,
HEAD OF THE SUNTARSKY ULUS

− 1,000-seat hippodrome
− Central square in Verkhnevilyuisk

Anabarsky ulus:

− Asphalting 30 km of streets
− Extending fiber-optic communication lines to all naslegs
«I first became the head of the ulus in the fall of 2007. In 2008 I got a call from
the government. They said that the Verkhnevilyuisky and Oleneksky districts were
recognized as the most depressed in the republic. Since then, we have been trying
to catch up with the other districts. Of course, it’s not just ALROSA’s dividends that
are helping us to do this, but their contribution is nonetheless significant. Here’s an
example. In the summer of 2008, we took a tankette and off-road wheeled vehicle
and went to visit the naslegs. Of the ten naslegs across the river, only two naslegs
could be accessed by road. To get to the others you had to go on foot or use a helicopter. Now there are roads to seven naslegs, and we will continue building roads
to the remaining three. There is still a lot to be done».
Vladimir Poskachin,
HEAD OF THE VERKHNEVILYUISKY ULUS
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− Construction of residential buildings
− Yuryung-Khaya village: gym, business incubator, boiler house with
heating networks

− Saskylakh village: consumer service center, annex to the kindergarten,

gym for educational institutions, store with a warehouse for socially significant food products, school and kindergarten renovation, and reconstruction of an ethno-cultural center

− Community center and Northern peoples’ art center
− Autonomous water treatment plant
− Business support program with grants and subsidies
− Financial aid to people in difficult situations
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Oleneksky ulus:
− Kindergarten school in the village of Kharyyalakh
− Water treatment plant and kindergarten in Zhilinda village
− Ilkit ethno-cultural center in Olenyok
«Dividends and other payments from ALROSA are sometimes higher than the
budget of our ulus. This was the case in 2017 and 2019. Accordingly, the ulus
has great opportunities to develop social infrastructure, renovate roads and
houses, and in general, support the people living here in extreme conditions.
Olenek has led the Arctic districts across all socio-economic development
indicators for five years in a row now. Tax revenue and additional donations
from ALROSA received by the Oleneksky ulus budget helps to significantly
improve living standards for local people and give a boost to our socio-economic development. Here, the most important indicator of the ulus is its demography – we have positive natural population growth».
Lena Ivanova,
HEAD OF THE OLENEKSKY EVENK NATIONAL REGION

Taxes
ALROSA’s tax payments are another tangible form of support for Yakutia’s budget. As a big company, it pays high taxes, and over 90% of
the company’s taxes are paid in Yakutia.

«ALROSA also supports cultural events, including the culture of the peoples
of the North. For example, the Reindeer Herders’ Meeting or Bayanai, the traditional holiday of hunters and fishermen. We have twice held a republic-wide
beauty and talent contest, ‘The Flower of Oecumene,’ funded from the dividends. Like any other ulus in the republic, we hold various environmental
events, actions, marathons for schoolchildren, sports competitions and many
other events to keep our people active».
Ivan Semenov,
HEAD OF THE ANABARSKY ULUS
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The amount of taxes paid is influenced by a number of factors, in particular, profits, production volumes and the company’s place of registration. Any joint-stock company pays most of its taxes in its place of
registration. Unlike many other large companies, ALROSA is officially
registered in the town of Mirny. This means that the company’s taxes
are paid in Yakutia instead of going to the federal center.
Another particular feature of the interaction between Yakutia and the
company is that ALROSA pays the mineral extraction tax to the republic. This makes up half of all tax payments. Most mining companies
pay the mineral extraction tax to the federal budget. Payment of the
diamond mining tax to Yakutia’s budget is a unique case, a preference
that was granted to the region.
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ALROSA’s tax payments in Yakutia, billion rubles
2010

2011

2012

2013

2014

2015

2016

2017

2018

2019

2020

19.8

25.2

26.4

28

33.7

43.3

55.8

48.1

51

45.1

31.9

Total taxes paid by ALROSA to the budget of the republic and local
budgets in 2010–2020 amounted to RUB 408.3 billion.
Taxes and dividends paid by ALROSA account for a significant share
of Yakutia’s budget revenues, and this share has noticeably increased
over 2010-2020.

2010

2011

2012

2013

2014

2015

2016

2017

2018

2019

Share of budget revenues

19% 20.6% 20.9% 20.4% 21.6% 25.1%

31%

34% 31.5% 25.9%

Share of own revenues (excl.
subsidies from the federal
budget)

35% 35.7% 36.2% 38.7%

37% 38.9% 46% 50.8% 46.8% 40.2%

«ALROSA plays a significant role in life of the Republic of Sakha (Yakutia).
Thanks to the company, our diamonds are known throughout the world, and
the republic receives substantial funds to provide a decent, comfortable living
environment for the Yakutian people. Both the tax and non-tax payments made
by ALROSA Group, including dividends, are used for socially significant obligations and social payments. In particular, they are allocated to increasing
and paying salaries to public-sector employees, funding the operations and
development of healthcare, education, culture and sports organizations, and
building community facilities, including those in remote areas where they are
needed most».
Aysen Nikolaev,
HEAD OF THE REPUBLIC OF SAKHA (YAKUTIA)
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the average age
education
the average length
of service
permanent
residence

41
higher
exceeds
13 years
Yakutia

T H E T E AM AN D
T H E PAY R OLL FUND

has a higher education, and in addition, he/she regularly undergoes
retraining at the ALROSA Staff Training Center. He/she permanently resides in Yakutia, instead of traveling to the republic for work. He/she apparently loves the job and sticks with it — the average length of service in
the company exceeds 13 years.

ALROSA currently has a staff of 32,500 people around the world: in Russia, Africa, Hong Kong, the United Arab Emirates, India, USA, Israel, and
Belgium. But most of our employees—over 90% of the total staff—live and
work in Yakutia.

«The team is highly stable; it can remain unchanged for years. We have people and
entire dynasties that have been working here for over 50 years. And general staff
turnover at ALROSA is always lower than the industry average, which illustrates
the company’s stability. When people work somewhere for a long time, they become professionals. We engage in very specific mining operations, and miners will
be highly valued in the Russian labor market. Our production is highly complex
and advanced, so we are number one in our market sector».

All our employees are different. They have different specializations and
their own histories, but if you were to try to estimate a statistical “average”, you would produce the following picture:
The average ALROSA employee is a little over 41 years old. He/she works
in a mining facility – that is, he/she either drives the heavy machines that
transport ore from open pits, or mines diamonds underground. He/she
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Alina Patsianskaya,
HEAD OF HUMAN RESOURCES, ALROSA

In addition to mining, many people are also employed in the transport facilities, capital construction (including mining facilities), and
geological exploration.

23

15%
employees
under 30

The demand for different professions may vary depending on staffing levels and the projects planned for the
near future. For example, between 2010 and 2017 ALROSA was actively building its underground mines (Mir,
Aykhal, Udachny) and preparing them to reach planned
capacity. As underground mining capacity increased,
the company faced a shortage of appropriate specialists, so the most in-demand new professions were the
load-haul dumper operators and drill rig operators. In
the second half of the 2010s active work was under way
on the construction of new open pit mines, namely the
Verkhne-Munskoye, Zarya, and Zarnitsa mines, so drivers for heavy equipment were the most heavily recruited
professions. Now that the major construction projects
have been completed, there is a shortage of specialists
in narrower areas of expertise, for example, electrical
engineers specialized in the maintenance and repair of
large equipment. Both in 2010 and today, geology engineers, geodesists, mineralogists, hydrogeologists, and
geophysicists are always highly in-demand. Individuals
working in the relevant professions and with the right
qualifications have the best chances of getting a job in
the company.

ALROSA is keen to employ young people, giving them opportunities for
development and professional growth. Employees under 30 account for
15% of the company’s workforce. There are several programs to assist
young employees. For example, those who come to work from another
district and do not have their own housing in the towns where the company operates will be given a place in a hostel for several years, and the
company later offers them assistance to purchase their own home.
Young employees can participate in many different corporate educational programs, the largest of which are as follows. ALROSA Potential:
this program is designed to boost innovation and streamlining, to form a
pool of young engineering and research talent in the company. ALROSA
Leaders: a corporate program for the company’s managers that helps
to develop and deepen the corporate competencies of the company’s
management team and improve their management skills.
Argys (meaning “satellite” in the Yakut language) – an adaptation and
onboarding program for new native workers from remote rural areas of
the country at ALROSA’s industrial facilities.
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ALROSA also runs a mentoring program and an institute of internal
trainers.
We are proud that our company employs a large number of women, who
accounted for 31% of the total workforce in 2020. This proportion has
historically been kept at a fairly high level.

Proportion of women in the PJSC ALROSA workforce in Yakutia
(excluding subsidiaries)

Proportion of
women employees

2010

2011

2012

2013

2014

2015

2016

2017

2018

2019

2020

39%

39%

39%

36%

35%

35%

34%

34%

35%

32%

31%

ALROSA is a leader in this respect among mining companies – we
promote equality for our employees regardless of their gender, and
equal pay for people of both sexes in identical positions with identical functions.
Unfortunately, our activities in this regard are limited by Russian legislation, which prohibits women from working in jobs with dangerous
conditions or a high degree of physical exertion. To comply with the
law, we cannot hire women for jobs in underground mines or open
pits. But despite this limitation, the share of women in the ALROSA
team remains high. Women work in all kinds of positions across all
fields, from geological exploration and research activities to the evaluation and sale of diamonds.
At the time of recruitment we focus on evaluating staff by their qualifications, however we give preference to local personnel. We believe
that this approach is fair to the region in which we operate. Offering
vacancies for local personnel is another way of providing socio-economic support to the region, an opportunity for people living in difficult conditions to earn a decent wage and enjoy a decent standard
of living.
In this respect we enjoy the full support of Yakutia’s leadership and cooperate with the local authorities within the framework of the republic’s
Local Personnel for Industry program. More than 25,000 Yakutians found
work at our enterprises as part of this project, which was initiated in 2017.
We are glad to be at the forefront: in 2018–2020, ALROSA hired more
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than 3,929 residents of Yakutia under the Local Personnel for Industry
program. They work in various areas, including as miners and engineers.
Those with insufficient qualifications were given the opportunity to attend training at the ALROSA Staff Training Center.
ALROSA employed a total of 1,735 people from Yakutia through the republic’s program and standard recruitment in 2020. It should be noted
that we do not divide our employees by nationality and have no plans
to keep such statistics. This would be contrary to our corporate ethics,
according to which we promote equality and equal treatment of all employees on all grounds not related to their business qualities.

Number of PJSC ALROSA employees in Yakutia who attended training

Number of
people

Gennady Fyodorov,
HEAD OF THE DRILLING AND BLASTING SECTION

Every employee has the opportunity (and sometimes the obligation)
to undertake training. This can be professional training, retraining,
various courses, and sometimes even an academic degree. Most training is delivered by the ALROSA Staff Training Center. As a rule, each
employee attends some kind of training at least once every two years,
be it an upgrade course or a course on new industrial safety rules.

2016

2017

2018

2019

2020

16211

16524

17090

18370

10295

17131

«I took part in the ALROSA Potential corporate program. I found out about
it from the corporate newsletter and decided to participate, learn more about
the company’s production sites, and obtain new knowledge to broaden my
horizons beyond the work routine. During the program we were taught the
basics of project management, how to calculate the economic efficiency of
a project, and even public speaking skills. There was a lot of teamwork, and
in-depth study of various nuances that are important in the workplace. Most
of all, I enjoyed the opportunity to visit other sites during my studies. It’s a
very motivating experience. I am from Arkhangelsk, but I was able to see two
production sites in Yakutia. It was great that the company’s senior managers,
our patrons, actively supported us in the learning process, for which we are
very grateful to them. They gave valuable advice and communicated outside
the hierarchy. It was very important for us, as young specialists, that they also
listened to us and built a full-fledged dialogue of partners with us».

For new employees, a mentoring program has been successfully implemented. Under this program, a senior colleague “sponsors” the newcomer, introduces him/her to the team, explains the basics of the work
and corporate culture, and highlights the steps to be taken in certain
situations. The mentor will stay with the new employee for as long as he
or she needs to complete the onboarding process.
«We started involving proactive people who want to help young and newly hired
employees to settle into the company, to understand the production processes
and our industry, to overcome the language barrier and the difference in mentality. Young people do not face a language barrier, but people from the older
generation, who have never worked in large companies like this, certainly do.
The mentoring program helps to address this. We meet with our team two or
three times a month to communicate and review any questions and situations.
As a result, those who have just joined the company do not feel lonely in their
new team. The mentoring program has had a very positive impact on team spirit—employees covered by this program quickly join the team, become leaders,
and form new teams around them».

2015

Anton Ilyin,
EMPLOYEE IN THE OPERATIONAL EFFICIENCY DEPARTMENT,
SEVERALMAZ

ALROSA average salary vs. Yakutia average salary
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ALROSA employees are among the highest paid in Yakutia. The average employee salary in 2020 was RUB 138,400 per month. In accordance with the Collective Agreement with the trade union, wage
indexation occurs annually.

shipped by river or by plane only, the cost of consumer goods and
food in Yakutia is much higher than the national average.
2010

2011

2012

2013

2014

2015

2016

2017

2018

2019

2020

Average
ALROSA salary

45.9

62.9

79.1

89.8

97.1

102.2

121.1

124.3

126.7

136.4

138.4

9.12

9.99

10.5

11.3

12.9

15.1

16.5

16.6

16.5

17.2

17.7

140

Minimum
subsistence
level in Yakutia

120

Ratio

5.01

6.3

7.5

7.9

7.5

6.7

7.5

7.5

7.7

7.9

7.8

ALROSA average salary vs. Russia average salary
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The salaries of ALROSA employees are growing much faster than the
minimum subsistence level in Yakutia (which has increased 1.9 times
over 2010-2020). Today, the salary of a company employee is nearly
eight times higher than the minimum subsistence level, whereas in
2010 it was five times.
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As wages increase, the payroll goes up too. The latter also includes
various incentive and social benefits. ALROSA’s total payroll in Yakutia
in 2010-2020 amounted to more than RUB 300 billion!
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Russia’s average salaries

Over 2010-2020, the average salary at ALROSA has tripled. This significantly outstrips inflation (which amounted to about 90% in Russia over
this period). The average salary at ALROSA is almost twice the average
salary in Yakutia (RUB 76,700); the average salary growth rate is also
around double.
The same trend is observed when ALROSA average salaries are compared with average salaries in Russia.

Payroll, billion
rubles

2010

2011

2012

2013

2014

2015

2016

2017

2018

2019

2020

16.2

21.4

27.5

30.1

32.1

33.4

38.3

36.4

33.9

32.5

32.3

Since most of ALROSA’s employees are residents of Yakutia, most of
the payroll funds are invested in the republic’s economy through the
goods and services purchased by people.

The average salary at ALROSA is three times higher than the national average (RUB 51,100) and is also significantly ahead in terms of
growth rates.
Comparison with the minimum subsistence level gives a much better
indication than absolute figures. This indicator determines the cost of
a minimum basket of consumer goods required to lead a normal life.
Due to the region’s remoteness from central Russia, the harsh climatic conditions and complex logistics, with many goods having to be
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CO R P O R AT E SO CI AL
P RO GRAM S
Decent working conditions for ALROSA employees mean not only
good wages and guaranteed employment rights, but also an impressive corporate benefit package over and above state benefit entitlements. Each corporate social program is open to both workers and
their families.

Health Program

health problems at the local level, and gives employees ample opportunity to obtain high-quality medical care or consultations, and to
undergo treatment in large medical centers in Russia.
In addition to compulsory state medical insurance, ALROSA employees receive additional medical insurance paid for by the company.
This includes the services of doctors in various specialties, as well as
inpatient, emergency and ambulance services. Between 2010 and
2020, ALROSA invested RUB 2.7 billion into voluntary health insurance. The voluntary health insurance system is open to all of the company’s employees without exception. As many as 2,500 to 3,000 people receive qualified medical assistance under the health insurance
program annually.
Since 2012, the company has also had its own Medical Center with 28
outposts at different sites. The center has two functions. It keeps the
production team healthy, and also conducts a number of research
and medical procedures, eliminating the need for employees to visit
the clinic.

ALROSA considers looking after its employees’ health first and foremost as a way to create decent living conditions for employees in the
region. This kind of support from the company mitigates possible
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«Medical programs help people get medical care and also, and this is a very important point, identify problems at an early stage. When you identify a dangerous
disease at an early stage, and a person can be cured, it’s a real victory for us.
We are glad that the management listens to us on health issues. We keep statistics
on sickness rates. Based on the results, we jointly develop a response. This is
what has produced our new programs in recent years. Very soon, we also plan to
create an occupational therapy center where we can carry out medical examinations ourselves, to study the links between disease and the profession and obtain
a full overview of the health of our staff and their families».

Occupational safety:
− Daily inspections of workers before shifts
− Provision of first aid or emergency medical care

Staff health:
− Primary general practitioner appointments
− Dental care

Yulia Kulakova,
DIRECTOR OF ALROSA MEDICAL CENTER

− Regular vaccination
− Laboratory diagnostics, including ultrasound
− Health screening

Recuperation and Recreation program
As a logical continuation of the measures aimed at maintaining employee health, the Recuperation program provides an opportunity to
visit recreation centers, resorts or other health facilities. Rest is not
optional, but something we all need to recuperate and improve their
health. Consequently, our HR policy states that every employee must
take a long vacation at least once a year rather than putting it off.

To improve the quality and accessibility of medical care provided to
its employees, ALROSA has launched several new programs in recent
years:

− Free screening to enable employees to undergo complete examinations in various areas of medicine, for example diseases of the gastrointestinal tract, women’s health, men’s health or diseases of the cardiovascular system. Specialists from major Russian clinics are invited
to carry out screenings.

In total, ALROSA employees received 134,200 vouchers for recreation and recuperation between 2010 and 2020, on which company
spent RUB 7 billion. In 2020, investments into recreation and recuperation vouchers were significantly lower due to the worldwide
coronavirus pandemic.

− Workshop Physician pilot project to prevent arterial hypertension
and diseases of the cardiovascular system. The add-on module to
the Electronic System of Medical Examinations used by workers every day monitors trends in blood pressure and automatically advises
workers to see a doctor when negative changes are detected; it also
conducts monitoring to ensure that employees follow all of their doctor’s instructions.

− Doctor on Hand telehealth system ALROSA was one of the first com-

panies in Russia to integrate online consultations with doctors as part
of its corporate medical care system. In 2019, as part of a pilot project,
10,000 ALROSA employees received unlimited access to teleconsultations with doctors from Moscow for online medical support from
highly skilled medical professionals. The project offered free consultations from duty general practitioners, physicians, pediatricians, and
specialist doctors: gynecologists, urologists, neurologists, cardiologists, orthopedic traumatologists, gastroenterologists, occupational
therapists, rheumatologists, ophthalmologists, allergy specialists,
endocrinologists, dermatologists, ENT specialists and surgeons.
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2010
Vouchers
Million rubles

2011

2012

2013

2014

2015

2016

2017

2018

2019

2020

13,338 12,622 13,227 13,283 13,751 14,041 14,350 13,994 13,429 10,474 1,644
397.5

557.6

596.5

654.6

677.8

711.8

841

833.3

842.7

693.5

232

In particular, 25,625 children were given the opportunity to improve
their health or spend some time in children’s camps in Yakutia and
elsewhere. No vouchers for children were provided in 2020 due to
the coronavirus pandemic.
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2010

2011

2012

2013

2014

2015

2016

2017

2018

2019

2020

In Yakutia

2,426

2,296

2,461

2,364

2,412

2,411

2,445

2,313

2,292

2,007

0

Elsewhere

64

86

92

85

113

298

318

412

404

326

0

«We have no shortage of vouchers: every applicant receives some. This is especially important for our employees, because most of them work in the extreme conditions of the Far North with extremely low temperatures, very little
daylight, a lack of oxygen, and lots of frozen food and semi-finished products.
These are far from being simple and healthy living conditions. It is for this
reason that all our resorts have medical licenses. Our employees don’t just go
to have a rest, but also to heal. If people are unable to choose a destination
offered by the company, the trade union also has a recreation program—they
work with tour operators who offer an extensive choice of cities and resorts».
Albina Ibragimova,
CHIEF SPECIALIST, SOCIAL SECURITY
AND REGIONAL DEVELOPMENT DEPARTMENT, ALROSA

Culture and Sports Program
We believe that everyone should have the opportunity to take part in
sport, whether to win or simply “for body and soul,” and the chance
to engage in cultural and recreational activities or achieve creative
fulfillment. Constructive leisure opportunities are the key to individual and team psychological well-being: they allow people to engage
with those who share their outlook and hobbies, learn new things,
boost their motivation, develop, experience positive emotions and
get rid of negative ones. This is especially true for small single-industry towns in the north of the country, where the harsh climate significantly limits opportunities for outdoor recreation, and the communities are rather closed. For this reason, despite the fact that it is
not mandatory to maintain cultural and sports infrastructure, which is
usually arranged by the state or by specialized private organizations,
ALROSA voluntarily assumes this function and creates an environment where employees and their families can engage in sporting and
creative pursuits.
The ALROSA Sports and Culture Complex today includes 22 facilities
in Yakutia:
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335 adults and
1,717 children regularly
attend the sports
clubs today

− 7 cultural institutions (community centers, clubs, museums)
− 13 sports facilities (swimming pools, sports halls, one of which has an ice
arena and a stadium, a hockey rink, a ski base and a go-kart club)

− 2 children’s camps
The operation of these facilities is supported by a Sports and Culture
Complex team of about 500 people.
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The cultural and creative activities available at the Complex include
various hobby groups and studios for adults and children, such as:

− Dance

− Ice hockey
− Futsal
− Swimming

− Vocal

− Wrestling and martial arts

− Drama

− Figure skating

− Vocal and instrumental

− Gymnastics

− Instrumental

− Athletics

− Circus
− There are over 20 clubs: the Mir-ROK rock club, Strategist board game

club, Under and Over 16 youth club, Archy veterans’ choirs, where veterans of the home front and retired employees sing and perform. and
Igrayka kids’ club offering themed entertainment programs, and much
more.

As of the end of 2020, the creative groups were attended by 1,489
employees.
2010
2019 2020
Not everyone has the ability or desire to be creative; a
Children
1,044 1,278 1,019
much larger number of people prefer to spend their leiAdults
398
475
470
sure time attending various
cultural and entertainment
events. The range of events available expands every year, and includes screenings of popular and rare films, theater and dance performances, concerts, and master classes. The year 2020 was the sole
exception: due to the coronavirus pandemic, the number of events
dropped sharply.

Number of cultural events
Number of people attending cultural events

Currently, 335 adults and 1,717 children regularly attend the sports
clubs. For many of them, these activities are not just a way of spending their leisure time, but are part of their lives, an area where they can
struggle, win victories and achieve things. These athletes take part
in competitions, including local, regional, national and even international events. Many of them win medals.
Those who do not go in for sports themselves willingly come to watch
the competitions and support their favorite athletes or teams. Competitions and cups are held regularly in various sports, first between
teams representing the company’s divisions, then at town and inter-town level. Thanks to the solidarity of the teams, these events are
quite popular and well attended. The situation did change in 2020:
the number of sports events dropped significantly.

Number of sporting events
Number of visitors

2019

2020

227

562

148

27,252

43,834

6,006

2010

2019

2020

1,963

4,902

2,435

The Sports and Culture Complex has set a goal to increase the proportion of ALROSA employees involved in sports from 10% to 40%.
In this regard, new sports are now being offered for adults:

121,112

207,159

69,970

− Pilates
− Functional training

The ALROSA Sports and Culture Complex offers sports sections and
clubs across 24 disciplines, for both children and adults. The most
popular disciplines today are:
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2010

− Wrestling
− National sports: hapsagay, mas-wrestling
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«We actively support the development of culture and sports, we want to involve
our employees and their children in sports as much as possible, and foster a
healthy mind. People who play sports and keep fit have a healthier body and are
less likely to get sick. They overcome difficulties in life more easily, because they
are already accustomed to pushing themselves and achieving their goals in sports.
In general, sports offer solutions to many problems: for example, if something
goes wrong at work or in the family, it is possible to “diffuse tension” in the gym
instead of taking out emotions on loved ones or drinking alcohol. The same holds
true for culture and creativity: entertainment is equally important in maintaining
a healthy microclimate, everyone needs to relax, step away from their worries,
and get an emotional boost. And creativity is also a way means to personal development and self-expression. For a creative person, lack of self-realization is
painful, so we readily support talented people to help them create for themselves
and for society».
Zelim Ktsoev,
DEPUTY HEAD, THE SPORTS AND CULTURE COMPLEX OF ALROSA

Housing Program
Sooner or later, many workers are faced with the need to improve
their living conditions, for example, if their families grow. In addition,
many workers come to “diamond” cities from other regions of Yakutia, and, of course, they do not want to live their whole lives in rented
apartments. To help employees improve their living standards, and
to attract and retain qualified personnel from other regions, ALROSA
offers the Housing Program.

ALROSA built
15 multi-apartment
residential buildings
and 30 cottages with
land plots

The key features of this program are:
− Mortgage assistance: the company offers to reimburse the interest

paid on mortgage loans when employees with skills which are in
demand buy a home (in any credit institution and at the employee’s
place of work). ALROSA’s has already spent RUB 378 million on this
program, which covers more than 300 people.

− Assistance for employees to buy company-owned apartments: em-

ployees pay 20% of the house price, and the remaining 80% can be
paid back to the company in installments over five years.
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«In 2016, we had a child. At that time, we lived in one room in an apartment
with my parents, because I didn’t have my own home. The director of my division, taking into account my positive performance and active community involvement, contacted the company’s management, who offered me a one-room
apartment for rent with the option to buy later. There were no difficulties. All I
had to do was prepare a standard package of documents, including certificates
and copies, and complete an application. When I applied, there were no vacant
apartments. I had to wait a while before a suitable apartment became available, but it wasn’t really a problem. When you’re looking for a home, it always
takes time to search for options, file documents and carry out other procedures.
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Of course, the main advantage of providing such housing is the financial aspect. Market rents for apartments are much higher than for company-provided
apartments. Plus there’s the option to one day buy your apartment through an
interest-free installment plan. I believe this is a unique opportunity right now.
I have friends from different towns and companies, but I’ve never heard them
talk about similar opportunities and programs».
Artem Polyvyanny,
HEAD OF DEPARTMENT, CENTER FOR DEVELOPMENT
OF PRODUCTION SYSTEMS, ALROSA

Since employee demand for housing is quite high, and new houses
have not been built in diamond towns for a long time or construction
is proceeding at a slow pace, to resolve the housing issue ALROSA
took on the role of building homes, subcontracting the work to specialist companies. In recent years, the company has commissioned
three of its own new residential buildings for temporary housing:

− In 2015 a residential building to temporarily house 450 people in the village
of Aikhal (RUB 841 million)

− In 2016 a residential building for 340 people in the town of Mirny (RUB 696
million)

− In 2018 a residential building with 140 apartments in the town of Udachny
(RUB 698 million)

The living quarters in these buildings are fully equipped with all the
essentials for a comfortable stay. Young specialists arriving in the region to work for the company can live in these houses during their
first few years as they settle in, get used to their work and start saving
for their own home.
In 2019, we also completed a program to relocate retirees to the city
of Oryol and Oryol Region in central Russia. During the course of the
program, ALROSA built 15 multi-apartment residential buildings
and 30 cottages with land plots, investing over RUB 3 billion for this
purpose. Almost 2,000 families have been relocated from the Far
North. The remaining apartments in Yakutia have been used to relocate the current employees of ALROSA. We are currently thinking
about new options and forms of assistance for retired staff by relocating them from the Far North to places with favorable living conditions.
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SO CI AL
I N V E STM E NTS

− Social programs (culture and sports, health, etc.)
− Charitable support to organizations and individuals
ALROSA’s total social investments in 2010–2020 were RUB 103.9
billion*.
Year

ALROSA has been operating in Yakutia for more than 60 years. From the
very beginning, we have been confident that our task is not only to mine
diamonds, but also to give something back. From a legal perspective,
ALROSA’s obligations to the region are limited to the payment of
dividends and taxes, including the mineral extraction tax. But we believe
that the company’s mission is much broader and much more important.
We want to help develop Yakutia, create an accessible environment and
infrastructure, improve people’s living conditions, and provide support
to those who need it.
With this in mind, ALROSA allocates significant funds for social investment
every year. These include:

− Contributions to the Fund for Future Generations of Yakutia (construction of community facilities)

− Funding for regional development programs (construction of commu-

Social infrastructure

Regional development, charity, sponsorship

2010

6,899

1,415

8,314

2011

11,840

1,631

13,471

2012

9,787

2,073

12,188

2013

8,093

1,745

9,838

2014

8,248

1,946

10,194

2015

6,320

2,411

8,731

2016

4,845

3,614

8,459

2017

5,208

3,490

8,698

2018

5,038

4,492

9,530

2019

5,095

3,531

8,626

2020

3,410

2,461

5,871
103,918

nity facilities, infrastructure, and landscaping)

− Maintenance of infrastructure at the company’s expense
42

Total,
RUB mln

*

In accordance with the reporting rules, these figures do not include ALROSA’s payments to the
Almaznaya Osen Private Pension Fund, that in recent years have amounted to about RUB 3-4 billion
per year..
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Social infrastructure, housing and utilities

HOUSING SERVICES:

ALROSA operates in small towns with harsh climate, where
temperatures remain below freezing for nine months a year, and the
temperature can reach -60 degrees Celsius. In the 1950s, there was
taiga instead of these towns. There were no settlements here, they were
built from scratch for workers in the diamond industry. Their families
then followed them to the North. To provide people with a good quality
of life, residential buildings were built along with infrastructure—an
airport, hospitals, schools and kindergartens, cultural and sports
facilities, and retail outlets. The company used to support their
operation. Under today’s legislation, industrial companies are no
longer allowed to own, for example, schools or roads – public facilities
are managed by local authorities. ALROSA continues to support them
financially, however, independently and in coordination with the
authorities, as it strives to ensure a decent standard of living for people.

Social infrastructure, housing and utilities, million rubles:

Year

Maintenance
of cultural of sports
facilities
facilities

Housing
services

Construction
and purchase Kindergartens
of housing

Health
improvement,
agriculture,
miscellaneous

Total

2010

112

197

2,365

2,464

630

1,131

6,899

2011

187

253

2,772

6,288

880

1,460

11,840

2012

430

540

3,904

2,224

1,084

1,605

9,787

2013

418

501

2,797

1,724

994

1,659

8,093

2014

365

460

2,940

1,640

1,181

1,662

8,248

2015

385

567

1,723

1,170

867

1,608

6,320

2016

444

720

147

475

924

2,135

4,845

2017

473

685

112

544

967

2,427

5,208

2018

446

678

110

435

933

2,436

5,038

2019

455

662

78

97

662

3,141

5,075

2020

370

532

84

54

593

1,777

3,410
74,783
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By agreement with the government of the Republic of Sakha (Yakutia)
in 2011, ALROSA pledged to transfer to municipal ownership a part
of its housing stock in Mirny, Udachny and Aikhal. It was agreed that
to compensate for the shortfall in income ALROSA would fund the
maintenance of these buildings until 2016. From 2012 to 2015 the
company independently carried out work to bring the housing stock
fully up to standard. This effort involved major and current repairs,
the installation and replacement of elevators, and the installation of
building-wide meters. In parallel, there was (and continues to be) a
program to demolish dilapidated housing and relocate citizens to
new housing co-financed by ALROSA. The main part of construction
under this program continued until 2016. Now, the emphasis is on
demolition and relocating people, for which the company allocated
RUB 1.08 billion in 2016–2019. This explains the high figures for
housing and construction programs in 2010–2015 and the decline
from 2016. Between 2016 and 2020, 40 buildings in dilapidated or
critical condition were demolished in Mirny, Udachny, and Aikhal.
Residents of 393 apartments were relocated to better housing.
«I remember very well that I often had to renovate in order to feel more or less
comfortable in the old building. And I also remember that my neighbors faced
the problem of water freezing in the sewers, in the bathroom, and the problem of
broken floors. Instead of the old, unsafe housing we now got a warm, spacious
apartment. We are thrilled to have an apartment in a brick building, with a nice
entrance, a large and comfortable apartment. We are happy with the result.
Separate rooms were a must. The apartment also has a large kitchen».
Oksana,
LOCAL RESIDENT

Kindergartens:

29

kindergartens

ALROSA is a co-founder (and was previously
the sole founder) of the autonomous nonprofit organization Almazik (“tiny diamond” in
Russian), which operates 29 kindergartens in
the “diamond province” towns. Today these
kindergartens are attended by more than 4,600
children. The company’s funding provides
high-quality equipment, technical facilities and
educational programs for preschool children.
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The kindergartens have sports and music halls,
and classrooms for developmental education.
Five kindergartens have swimming pools. Each
group has a separate room. The shared rooms
are equipped with the necessary educational and
play modules appropriate for the children’s height
children
and age. All of the kindergartens are located on
landscaped plots. Each kindergarten is suitable
for play: playgrounds are equipped with shades
and sandboxes, and there are also sports grounds
for physical education in the fresh air. Kindergartens accept children
from the age of 18 months.

4 600

«My youngest daughter attends kindergarten No. 14, Medvezhonok. Her elder
sister attended kindergarten No. 8, Choppuuska. As a mother of two daughters,
I am very happy with the conditions there. Medvezhonok offers a varied diet,
which is very good. I really like the head of the kindergarten, , our teacher and
her assistant. The sanitary conditions in our group are also excellent, I always
see how thoroughly the children’s toys are cleaned and the children’s cubicles
are wiped. When I leave my child in the kindergarten, I can be sure that she is
carefully supervised, that she always has something to eat and to drink.
One drawback is that cars park near the kindergarten gates. This is not the fault
of the kindergarten, though, it’s the parents who are too lazy to walk a couple
of meters from the parking lot to the gate».
Anna Gerasimova,
DESIGN ENGINEER, YAKUTNIPROALMAZ INSTITUTE, ALROSA

Regional development programs
As part of the regional development programs, ALROSA and its
subsidiaries provide targeted funding to the administrations of the
uluses and municipalities in the “diamond province.” These funds
support the socio-economic development of towns and regions, create
the required social infrastructure and improve the urban environment.

Financing of regional development programs and key lines of financing,
million rubles
Year

ALROSA

ALROSA-Nyurba

Almazy Anabara

Total

2010

18

262

4

1,273

2011

594

270

47

1,497

2012

1,090

298

6

2,073

2013

604

293

68

1,661

2014

694

291

112

1,774

2015

663

290

106

2,019

2016

667

325

103

2,729

2017

783

325

118

2,480

2018

915

325

109

2,455

2019

1,340

0

110

2,659

2020

1,379

0

109

823
22,966

Nyurbinsky district:
Currently, there is an agreement to promote the socio-economic
development of the Nyurba ulus with allocated funding of RUB 325
million per year. Initially, PJSC ALROSA-Nyurba was responsible for
this agreement and its funding, but in 2019 JSC ALROSA became the
legal successor. Accordingly, RUB 325 million for the development of
the Nyurba ulus is included in the total amount of ALROSA’s financing
starting from 2019 (RUB 1,340 million).
Districts and cities are also supported as part of charitable giving and
sponsorship. There are dozens of projects of this kind, including:

− Construction of an ethno-cultural center in Olenyok.
− Funding of road asphalting and repair in Mirny, Aikhal, Udachny, and
Lensk.

− Funding of the construction of sewerage networks in Mirny.
− Funding of urban improvement works.

46

47

− Reconstruction of the Vocational School in Aikhal’s educational and laboratory building.

− Renovation of the municipal hospitals in Mirny, Aikhal, and Udachny.
− Support for children’s art schools in Mirny.
− Support for Mirny Drama Theater.
− Support for Svetlinsky Industrial College.
− Construction and renovation of kindergartens.
One of the key lines of ALROSA funding is support for the Trust Fund
for Future Generations of the Republic of Sakha (Yakutia).
The fund, created in 1993, aggregates donations from subsoil users
working in Yakutia to build social infrastructure that will serve current and
future generations.
During the period from 1993 to 2019, 102 facilities were built or renovated
at the expense of the fund, including 37 educational facilities, 15 sports
facilities, 8 healthcare facilities, and 17 cultural facilities.
Between 2012 and 2020, ALROSA funded 39 facilities, including 8
educational institutions, 10 sports facilities, 10 cultural and development
facilities, 4 hospitals, 4 rehabilitation centers, and 3 residential buildings.
ALROSA is the largest donor to the Trust Fund for Future Generations
(in million rubles).

− Support for the Living Diamonds of Yakutia park.
− Construction of a ski base in Mirny.
− Co-financing of the Palace of Childhood in Mirny.

2010

2011

2012

2013

2014

2015

2016

2017
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Total

0

521

1016

521

611

581

584

700

800

931

910

7,176

We are proud that ALROSA’s money has helped the fund to implement
many projects to improve people’s lives, primarily in remote small
settlements, and provide access to high-quality healthcare, education,
and leisure. Here are the main projects funded by the company:

− Construction of the Polytechnic Institute in Mirny’s educational and laboratory building.
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School for 90 students
in Abyi village

Vladimir Neverov Adaptive Sports Hall
in Betyuntsy village

Commissioned: January 2019

Commissioned: 2019
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Local people have been anticipating this joyful event for a very long
time. It seemed that the harsh climate would prevent construction of
the new school from being completed. The work was complicated
by the lack of transport accessibility and problems with the delivery
of construction materials that could be delivered only by the winter
road.
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The facility, which is the only one of its kind in Yakutia, covers a total
area of 1,400 square meters. On the ground floor are volleyball,
basketball and workout areas. The second floor features a wrestling
hall. The building is fully equipped so that athletes with disabilities
feel comfortable here, and has ramps, handrails, an elevator, and
special showers and toilets. The hall is open to all.

Architecturally, the building resembles Lego, similar to a children’s toy
house assembled from many multi-colored building blocks. Inside,
the building is decorated with materials featuring “super graphics”
inspired by children’s drawings.
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Water treatment plant in the village of
Kharyyalakh, Verkhnevilyuisky ulus

Kharyskhal Youth Social Rehabilitation
Center in Mirny

Commissioned: September 27, 2019

Commissioned: November 2018
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More than 880 people live in the village. Previously, people relied on
a supply of trucked water. The modular potable water station has a
capacity of 50m3.
The capacity of the station is 50 cubic meters per day, with hourly
output of 2.2 cubic meters. Water purification technology: direct
electrolysis of water (electrochlorination and electrocoagulation
without the use of dry and liquid oxidants and coagulants), threestage filtration (clarification, discoloration, sorption), ultraviolet
sterilization, and finishing microfiltration.
According to the specialists who installed the station in the village,
the electrochemical water treatment technology used at the water
treatment plant in Kharyyalakh is designed specifically for northern
waters, which have their own physicochemical properties due to
permafrost, the difficult filtration of water in soils, and the abundant
run-off of organic matter and metals from the mineral-rich lands of
the Yakut region.
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“Kharyskhal” means “amulet” in Yakut. This is the only center in
Mirny where children from disadvantaged families can undergo
rehabilitation. In the 20 years since it was founded, 90 boarders have
been placed with foster families, and a total of about 3,000 children
have received assistance. The new building can accommodate
30 children, and currently houses 24 children aged from three to
eighteen years old.
Kharyskhal offers children food and a bed. They receive education
and treatment, take part in sports and creative activities. Professional
psychologists work with them as well. Most importantly, they are
warmly cared for by adults. The children learn to socialize, they are
told how to look after their health and take care of others.
The center not only helps children, it also works with their families.
More than 200 disadvantaged families are registered with Kharyskhal.
Specialists provide psychological assistance to parents, and help with
treatment and employment. In addition, ALROSA helps the center to
interact with its lawyers on an ongoing basis.
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Republican Children’s Rehabilitation Center
in Yakutsk
Start of construction: 2014

998
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The center covers a total area of 12,000 square meters and can
accommodate 250 children. The complex includes a medical and
rehabilitation block with classrooms, a dining room with a catering unit
for 150, a hotel, a swimming pool, sensory rooms, and physiotherapy
and phonetic rhythm rooms. More than 3,000 children can undergo
rehabilitation here every year. Previously, parents of children with
rehabilitation needs had to go to Neryungri or to other places outside
Yakutia. Now children with musculoskeletal disorders or speech and
hearing impairments, as well as their parents, will be able to receive all
the help and advice they need from appropriate specialists in Yakutsk.
«When the center was established, our large family received very good
support. Our daughter Aisaana has Down’s syndrome. She is the sixth of our
seven children. She recently had heart surgery, and now her general health is
OK. Previously, doctors gave us vouchers for rehabilitation in Neryungri (660
km from Yakutsk) or Nyurba (597 km). But when you have a large family, you
can’t leave to spend a long time in another city. So when a new center opened
in Yakutsk, our joy knew no bounds! Since then, Aisaana has undergone
rehabilitation in her hometown twice a year, with no need to go anywhere.
They have everything necessary there. Every time, we have physiotherapy,
exercise therapy, massage, swimming, we go to a speech therapist, a speech
pathologist and a psychologist. Classes in music, rhythm, Montessori, etc.

54

are going very well. As a mother, I
see the daily work of specialists—the
processes are well established, there
are no failures, the professionalism
is obvious. In addition, they are great
at working with parents, they give
lectures and hold master classes to
teach various methods of caring for
children with a variety of diagnoses.
I hope that our hometown center will
continue flourish every year».
With appreciation, the Pavlov family,
Yakutsk.
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Country club in Usun-Kyuel village,
Ust-Aldan ulus

Renovation of the Republican Draughts
and Chess Center building

Start of construction: March 2017

Commissioned: fall 2017

31.6
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The club can accommodate 120 people, and currently offers more
than a dozen hobby sections. Here you can find a theater and dance
club catering for different ages, an art studio, a vocal studio, and
khomus and toyuk playing sections. The Sana tyyn band also has its
base here. Those who wish can play billiards. Club director Innokentiy
Borisov runs a studio of short and documentary films.
The guys from the local comedy club play an active role in the work of
the club, and also perform in local and regional competitions, always
winning prizes.
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Renovation of the building started in 2016. The existing floors were
completely redeveloped and the engineering structures were
replaced. In addition, given people’s high interest in intellectual
pursuits, another floor was added to increase the center’s floor space.
Following renovation, the center has two halls: a large and a small
one. Training classes are held on the third floor. Various competitions
are held in the large hall, including almost all regional and citywide championships, as well as many other competitions. Over 100
different draughts and chess events are held here each year. Children,
adults and elderly alike spend time in the center.
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Nyurba Republican Center for Disabled
Children dormitory building

Dormitory building for the football boarding
school in Neryungri

Commissioned: September 2017

Commissioned: 2016

37.7
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The center offers support for children with various special needs, but
specializes primarily in hearing and speech impairments. Over the course
of the year, some 552 children undergo rehabilitation here, including
400 in a residential and 152 in a semi-residential format. The center can
provide permanent round-the-clock accommodation for 30 children,
while 10 more can use the facility on a day basis. A dormitory for 40
people was built to accommodate extra children and their parents, who
want and should be able to be near their children during rehabilitation.
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Yaktuia’s famous football school has 10 branches. In this specialized
football school more than a thousand children and young people
learn to play football under the guidance of 22 coaches. To enable
children to attend classes for a longer period, and avoid expensive
rented housing in the city, a dormitory with 80 places was built. In
addition to living rooms, the facility is equipped with medical facilities,
a kitchen and dining room, a library, a laundry, self-education rooms
and storage rooms for seasonal clothes, plus a conference room.
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Children’s Arts Center, Khandyga settlement

Hospital in the village of Zhigansk

Commissioned: 2014

Commissioned: December 2014
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The building covers 1,000 square meters and hosts a music school with
classrooms for individual and group lessons for young musicians.
Today, the children’s art center in Khandyga offers training and
education activities in the following areas: music, visual arts, folklore art,
choreography, and photography. Currently, 169 children attend extra
classes at the school.
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The two-story hospital has a total area of 3,500

sq. meters. It can
accommodate 80 visits per shift and can provide preventive, diagnostic,
advisory and therapeutic assistance.
This modern, multidisciplinary hospital operates around the clock,
receiving patients for emergency medical care, as well as scheduled
admissions. The village’s previous hospital was located in an old
wooden building that did not meet today’s safety and comfort
standards.
Over the course of two years, investment by ALROSA has allowed
the hospital to increase its staff of doctors and nurses. Instead of
the previous 30 hospital beds, pediatric, therapeutic, maternity,
gynecology, surgery, out-patient and pediatric surgical care
departments have been added.
Patient diagnosis and treatment is now at a flagship level in Zhigansk.
For the convenience of doctors, the hospital has installed modern
equipment, including a defibrillator, an echoencephalograph, and
equipment for X-ray and ultrasound, endoscopy, artificial lung
ventilation and examination and treatment of eye diseases.
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D.P. Korkin Republican Sports High School in
Churapcha

A.A. Cheremnykh Children’s Art School,
Amga

Commissioned: 2013

Commissioned: 2013

289

mln
rub

The Churapcha sports boarding school nurtures new athletes for
Yakutia and all of Russia. Here, 438 children from 28 districts all over
Yakutia receive their education under the supervision of 111 teachers
with university-level training. The school covers eight sporting
disciplines: freestyle wrestling, track and field, acrobatic gymnastics,
volleyball, shooting, archery, boxing, and drafts. Talented athletes
have been trained at the school since 1957, a period during which
more than 20,000 young athletes have attended the school. Many
parents living in different districts of Yakutia work hard to get their
children, who dream of being professional athletes, accepted into
this very school.

78.2

Today the school has six departments: piano, folk and wind music,
art, choreography, folklore and voice/choir. Twenty-two teachers are
currently teaching 326 students from four naslegs in the ulus: Betyun,
Pokrovka, Chapchylgan, and Amga.
The Children’s Art School in Amga is an innovative regional platform
in the field of culture: “The computerization of children’s art schools is
the path to an innovative modern education model.”
The following projects are implemented through the school: Music
for Everybody, Vacation School, School Philharmonic, We All Draw.

ALROSA helped to build a new three-story building for the sports
school to replace the outdated buildings. The company invested RUB
289.3 million in this construction project. In 2015, with the support
of ALROSA, the Taban summer sports camp was restored and
commissioned.
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School for 275 students in Elgyai village

of village life. Everyone wants to come here, new hobby clubs have been set up,
interesting new classes are offered to children.

Commissioned: 2015

Three of our children currently study at the school, they are involved in the
community work and attend various hobby and sports clubs. These opportunities
weren’t available before. Our children take an active part in various school, ulus,
and republic-wide contests, they also win prizes. I believe that this largely down
to our school, which supports all of the children’s initiatives. I am glad that we
can now hold events, even at the regional level, in the spacious building of the
new school!
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We can see that ALROSA builds these kinds of advanced buildings throughout the
republic, and this is very good for people, for the future of rural residents, because
rural schools like this are a guarantee of the village’s future well-being. Here
children obtain their first knowledge, socialize, acquire their first experiences and
consolidate their intellectual, psychological and physical development skills. It
is very important that this process, which is vital for everyone, takes place in
the right environment, in beauty and harmony, based on good equipment and
technical facilities».
Maria Yakovleva,
A RESIDENT OF ELGYAI VILLAGE

The P.Kh. Starovatov school in Elgyai has 245 students. It offers all of
the conditions required to provide a comfortable and high-quality
education for children of all ages. The school building covers an area of
3,752 square meters and can accommodate 275 children.
The institution is rightfully ranked among the best in the republic, since it
meets all the requirements of today’s educational standards. Information
and communication technologies are used as part of the educational
process, and classrooms are equipped with the latest technology:
computers, interactive whiteboards, and multimedia projectors. The
school has everything needed for students’ physical development: a
gym, workout room and sports ground. There is a library with a reading
room, technology classrooms for girls and boys, and a canteen that can
seat 90. The assembly hall has a capacity of 160. In addition, the school
is fully adapted for children with disabilities.
«I remember the first time they crossed the threshold of this new school—
everything was light and spacious, the floors in the national style, mirrored
ceilings, panels. Everything was just like in a fairy tale! I was so glad that our
children would be studying in such an environment. Every day we see their joy and
how much they want to go to school in the morning. The school used to be huddled
in a dilapidated old wooden building. The new school has become a real center
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Sofron and Semyon Danilov Spiritual Center
in Berdigestyah village

Equipment for the Cholbon pool in Yakutsk

Commissioned: 2013

Project implementation period: 2013
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The center hosts the ulus library with a reading room and legal
information center. There is an information and methodological
center with audiovisual aids and archives of the ulus’ cultural
heritage. It also has a very popular movie theater with 200 seats,
designed to show modern films in 3D format. The movie theater
is equipped with soundproof walls and ceiling. The center has a
comfortable conference room which plays host to business meetings,
conferences, round tables, public hearings and seminars.
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The Cholbon pool has two decks and can accommodate 156 people.
People can swim here for pleasure or to set sports records under the
supervision of 10 professional coaches.
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ALROSA also provides targeted assistance to organizations and
individuals in difficult situations. To this end, the company has a
Financial Aid Commission that reviews applications on a quarterly
basis. Priority is given to requests from Yakutia.

1,600
people

In 2010-2020, nearly 1,600 people received aid
totaling RUB 240 million. Most often, these are
requests to pay for expensive medical treatment or
to provide vouchers.

We approved 822 requests for assistance to organizations, totaling
RUB 324 million. In most cases, these are requests for help with social
work: arranging sports or cultural events for citizens, purchasing
equipment for creative groups and sections, and providing old
vehicles or equipment.
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