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ADDRESS BY THE PRESIDENT OF PJSC ALROSA

A ddr e s s
by t h e pr e si de n t of
pjsc alrosa
G4 –1

Dear readers,

4

We are pleased to present you the
demand for rough diamonds allowed
Social and Environmental Report of
to increase the sales of core products
PJSC ALROSA for 2016 in the area of
to 40 mn carats, which exceeded the
sustainable development and we hope
figures for 2015 by 33.2%.
that it will provide a good framework
In 2016, despite the high volatility on
for continuing the dialogue and enthe rough diamond market, ALROSA
gaging with all stakeholders.
Group sold USD 4,392.1 mn worth of
In 2016, ALROSA Group reaffirmed
rough diamonds. A well-organized
Sergey Ivanov
its leadership in the global rough
sales system based on long-term conand polished diamond market. This
tracts demonstrated its effectiveness.
The president of pjsc alrosa
became possible by systematically
In the reporting year, the number of
following the course that was defined
ALROSA Group’s long-term clients
in the development strategy of the Company and provides
increased from 54 to 69, and most of rough diamond
for expanding the mineral resource base, focusing on
production (69%) was sold under the contracts with them.
the rough diamond business, improvement of production
The Company continued to implement a major investment
efficiency through innovation, and implementing a new
project to establish a diamond-mining enterprise at the
Verkhne-Munskoe deposit and build a service lane linking
model of social responsibility.
In the reporting year, ALROSA Group demonstrated high
Verkhne-Munskoe deposit with Udachny town, as well
operational efficiency, financial performance and excepas the production infrastructure deposits.
tional dividend yield for its shareholders, while reducing
In 2016, we began to develop Zarya pipe, a new diamond
the debt burden.
deposit which, in the future, will ensure the long-term
In line with the basic principles of its development strategy,
utilization of production capacities at Aikhal Mining and
the Company continues to make investments in expanding
Processing Division (MPD). An equally significant event
its resource base. In 2016, the funds allocated to geological
for the Company was the fact that it reached the design
exploration and onsite exploration amounted to about
capacity of 1 mn tons of ore a year at Mir underground
RUB 7.88 bn while the increase of ALROSA Group remine of Mirny MPD.
sources and predicted resources reached 58.4 mn carats.
The increasing production capacity and resource poThe production of rough diamonds by the Company’s
tential of ALROSA Group as well as the stable economic
enterprises amounted to 37.4 mn carats in 2016. Growing
platform for the Company’s future development make
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it possible to follow the principles of social and environmental responsibility and invest resources in the
public health and preservation of the environment for
future generations.
We constantly focus on ensuring the environmental safety and reducing the burden on the environment. In the
reporting year, the Company continued to work on the
transition of its transport and production equipment to
natural gas motor fuel, which allows reducing the emissions of harmful substances. Since 2014, the greenhouse
gas emissions are calculated in accordance with the
Company’s Methodological Guidelines for Calculation
of Carbon Dioxide Emissions by Stationary and Mobile
Sources of PJSC ALROSA Enterprises. This makes it
possible to consider all atmospheric emissions in the
environmental management system and contributes
to further development of greenhouse gas emissions
management.
The Company continues to implement the Comprehensive
Environmental Protection Program of PJSC ALROSA for
2011–2018. In 2016, the expenses of the Company on environmental projects amounted to more than RUB 5.5 bn.
Most of the funds were allocated to capital investments
in construction of environmental protection deposits,
sewage treatment facilities, land rehabilitation and R&D
support of environmental protection activities.
Labor protection and industrial safety are crucial components of social responsibility of the Company. Over
the past five years, the Lost Time Injury Frequency Rate
(LTIFR) decreased by 30.9% down to 0.38 in 2016.
ALROSA Group consistently fulfills its tax and social obligations. In 2016, RUB 62.6 bn was transferred to budgets
of Yakutia and several municipalities of the region. The
social investments reached over RUB 10.0 bn, including RUB 6.5 bn directed to charity, local infrastructure,
healthcare and education; RUB 3.9 bn was invested in
the personnel.
The workers of the Company are its most valuable asset
and one of the main factors for successful development
of PJSC ALROSA. Caring about workers, their health
and well-being, implementing the principles of social
partnership and mutual responsibility are important for
success of the Company.
In 2016, PJSC ALROSA and Profalmaz Interregional
Trade Union have signed a new Collective Agreement
for 2017–2019. The document preserves all previously
established social obligations and personnel benefits
set in addition to those provided by the applicable laws.
The Company remains a responsible and attractive employer. In 2016, the average wage of Company’s worker
increased by 18.5% to reach RUB 121.1 thousand, which
is three times more than the wage level in the Russian
Federation and two times more than the wage level in
the Republic of Sakha (Yakutia).

Every year, PJSC ALROSA invests in development of the
personnel. In 2016, the average time of training a manager
or a specialist was 34.3 hours and time of training a worker
was 46.7 hours with training expenses per one worker of
the Company amounting 8.1 and 9.5 rubles accordingly.
In 2016, the Company implemented all planned initiatives under the corporate social programs. Over two
thousand workers of PJSC ALROSA underwent medical
examination and received treatment in leading medical centers in the Russian Federation and Republic of
Sakha (Yakutia). In the reporting year, over 14.0 thousand
workers of the Company and their family members improved their health and received preventive treatment
in corporate resort facilities.
For improvement and provision of housing to employees
of the Company there was invested RUB 466.8 mn, most
of which was allocated to construction of a dormitory
with beds for 340 people in Mirny, RUB 72.3 mn was
financial aid by the Company to the employees to buy
their housing and RUB 57.1 mn was allocated under
the mortgage scheme.
Over 18,500 pensioners, veterans of the Company, participate in the private pension program and receive additional corporate pension, which, in 2016, amounted
to RUB 5,268 a month.
In accordance with voluntary obligations of the Company with respect to funding the construction of social
facilities in the Republic of Sakha (Yakutia), RUB 584 mn
was transferred to the “Target Fund for Future Generations”. In accordance with the obligations set by the
regional agreements concluded with nine districts of
Yakutia under the Regional Development, Charitable and
Sponsorship Assistance Program, the Company allocated RUB 83.25 mn to agriculture, traditional trades, and
charitable campaigns for children.
The significant progress achieved by the Company in the
area of sustainable development over the recent years is
gaining increasing recognition. PJSC ALROSA was ranked
among top three leaders of the first environmental responsibility rating of Russian mining companies prepared
in 2016–2017 by the national rating agency at the initiative of the World Wildlife Fund (WWF) and the Ministry
of Natural Resources and Environment of Russia. The
Company’s efforts were also fairly appreciated when, in
2016, PJSC ALROSA was included in the Responsibility
and Transparency and Sustainable Development Vector
sustainability indexes of the Russian Union of Industrialists and Entrepreneurs (RSPP).
Thinking about the future, PJSC ALROSA sets goals
and objectives in the area of sustainable development,
achieves them and makes a substantial contribution to
ensuring stable onward development in the regions where
the Company operates, and to raising the standards of
living and quality of life of its workers and the public.
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C a l e n da r
of i m p orta n t ev e n t s
i n 2016
January

April

June

Christmas Crystals
In Aikhal Mining and Processing Division of PJSC ALROSA, early January was marked by two major finds
as two crystals weighing 73.29 and
69.12 carats, respectively, were mined
in the Yubileynaya pipe.

Meeting of the ALROSA Group’s
business core group
On April 1, 2016, the 20th meeting of
the Business Core Group of ALROSA
Group was held in the city of Mirny.
This major event in the area of relations with stakeholders was aimed at
summing up the results of outgoing
year and planning key objectives for
the forthcoming period.

Launch of operations on a new diamond
deposit in the settlement of Aikhal (Mirny
District, Republic of Sakha (Yakutia))
June 10, 2016, was the day of the
first explosion on Zarya pipe, which
started the commissioning of stage
1 in the development of deposit. For
Aikhal MPD, this was an important
event that would be followed by the
operations of its production deposits
at their prior levels of full capacity.

February
6

55th anniversary of Aikhal Mining
and Processing Division
On February 26, the official event celebrating the anniversary was attended by the President of PJSC ALROSA.
In his congratulation speech, Andrey
Zharkov noted the great importance
of Aikhal MPD for the entire Company.

March
New Branch of PJSC ALROSA
in the Russian Far East
On March 20, 2016, the members
of the Supervisory Board of PJSC
ALROSA approved the decision to
establish a branch of the Company
in Vladivostok in the Far Eastern Federal District.

May
President of the World Diamond Council
For the first time, a representative
of the Russian diamond mining business, the Vice President of PJSC ALROSA, was elected to this position. In
2015, Andrey Polyakov was elected
Vice President of the World Diamond
Council and, according to the Bylaws
of the Council, the Vice President subsequently becomes the head of the
organization.
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Departmental security service
The Council of the Federation of
Russia approved the amendments
to Federal Law No. 77-ФЗ of April
14, 1999 (as amended on 03.07.2016)
“On Departmental Security”, which
defines the organizational and legal
framework for the establishment and
activities of departmental security
service in PJSC ALROSA.

July
Successful privatization
In July 2016, the government sold a
10.9% stake in PJSC ALROSA. The
successful placement of shares and
increased demand for them during
the auction reaffirmed the Company’s status on the global market as
an open and transparent diamond
mining business.
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August

October

December

PJSC ALROSA joins
the Responsible Jewellery Council
On August 11, 2016, the Company
became a full member of the Responsible Jewellery Council (RJC).
Its accession to RJC was approved
by the shareholders at the annual
general meeting. In accordance with
the established procedure, over two
years, PJSC ALROSA must undergo
an independent audit and obtain a
certificate of conformity to the Code
of Responsible Practices.

Top level security
The Economic Security Service of
PJSC ALROSA was awarded the diploma of the Association of Participants of Precious Metals Market, an
annual international forum, in the
category “For Impeccable Organization of Safe-Keeping and Integrity
of Precious Products”.

Signing of Collective Agreement
for 2017–2019
In December 2016, PJSC ALROSA and
Profalmaz Interregional Trade Union
of PJSC ALROSA signed a new Collective Agreement for 2017–2019, which
preserves existing social guarantees
for the workers of the Company.

September
Second Eastern Economic Forum
in Vladivostok
On September 2–3, 2016, at the 2nd
Eastern Economic Forum, PJSC ALROSA signed a number of investment
agreements and memoranda on the
implementation of major projects.
The participants of the forum were
among the first to watch a film on
the diamond mining presented by the
Company.

Mir underground mine reaches
its design capacity
A real celebration for the workers
PJSC ALROSA is the general sponsor of Mirny MPD was the event symof the Intercontinental Cup of the United bolizing their efficient efforts and
World Wrestling
marking the extraction of 1 mn tons
The competitions in three styles of of diamond ore produced at Mir unwrestling, including Greco-Roman, derground mine.
freestyle and women’s wrestling, held
at the Luzhniki stadium in Moscow
were won by the Russian national
team. ALROSA 2016 cup and gold
medals to the winners were presented by the President of the Company.

November
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29%
ALROSA Group’s
share in the global
production of natural
rough diamonds in
2016

95%
ALROSA Group’s
rough diamond
production share
among the Russian
diamond-mining
enterprises
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I
a b ou t a l ro s a g rou p
ALROSA Group is a Russian mining corporation and the world’s largest producer of rough
diamonds by carat volume, which maintains its global leadership since 2009.
ALROSA Group owns the world’s largest proven reserves of diamonds.

I
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ABOUT ALROSA GROUP

Ge n e r a l
i n for m at ion
G4 – 7

A

LROSA Group includes PJSC ALROSA, and its subsidiaries and affiliates. The
core activities of PJSC ALROSA are exploration and mining of rough diamonds,
processing of rough diamonds, as well as marketing and sales of rough and polished
diamonds.

37.4

mn carats was the production
of natural rough diamonds in 2016

10

16

placer deposits

11

kimberlite pipes

38,104
people is the average annual headcount of
the ALROSA Group enterprises

Joint Stock Company ALROSA was established in 1992 being a legal successor of the
enterprises included in Yakutalmaz Research and Production Association established
in the USSR in 1957. The Company gained control of exploration, production and sales
of natural rough diamonds in domestic and international markets.
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K e y s tag e s i n t h e de v e l opm e n t
of di a mon d m i n i ng i n dus t ry
i n t h e Rus si a n Fe de r at ion

1957

1970–1991

1994–2010

2012–2016

The Presidium of the
USSR adopts the Decree on establishment
of diamond mining
industry in the Russian
Federation; the first
industrial rough diamonds are produced
by Yakutalmaz, a newly
established trust.

Discovery of Yubileynaya pipe, establishment of Mirny
Exploration Expedition, Aikhal, Udachny
and Mirny mining and
processing divisions.

Discovery of Botuobinskaya and Nyurbinskaya pipes; establishment
of United Selling Organization of PJSC ALROSA;
opening of Internatsionalny, the first underground
mine; establishment of
Nyurba Mining and Processing Division; completion of the open-pit development in Mir kimberlite
pipe; establishment of
OJSC Severalmaz; start
of development operations on M.V. Lomonosov
deposit; launch of Mir
underground mine.

Start of development operations in Botuobinskaya
kimberlite pipe; completion of open pit production
at Udachny open pit mine
and launch of Udachny
underground mine named
after F.B. Andreev. First
placement of PJSC ALROSA shares on the Moscow
Stock Exchange as part of
privatization process with
the sale of 16% of shares
owned by the Republic
of Sakha (Yakutia) and
the Russian Federation.

1960–1968
Discovery of Aikhal
and Internatsionalnaya
pipes, establishment
of Udachny mine.

1969
Yakutalmaz trust is
reorganized and renamed as Yakutalmaz
Research and Production Association.

1992
Establishment of the
Joint Stock Company
Almazy Rossii — Sakha.

1993
JSC Almazy Rossii —
Sakha establishes Catoca Mining Company in
the Republic of Angola.

2011
Change of the legal
form — PJSC ALROSA becomes an open joint stock
company; shares of the
Company become available for public trading on
the financial markets.
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The second stage of privatization of PJSC ALROSA completes in 2016 with the placement of 10.9% of shares, owned by the state represented by the Federal Agency for
State Property Management, on the Moscow Stock Exchange.
The authorized capital of PJSC ALROSA has the following structure — the main
shareholders (controlling interest in a joint stake of ownership) are the Russian Federation and the Republic of Sakha (Yakutia), a part of the shares is owned by eight
uluses (districts) located in the Republic of Sakha (Yakutia) and a third of shares is
owned by the shareholders.

12

33.0256%

25.0002%

8.0003%

33.9739%

of shares are owned by

of shares are owned by

of shares are owned

of shares are owned

the Government of the

the Government of the

by the administrations

by legal entities and

Russian Federation

Republic of Sakha

of districts (uluses) of

individuals (free-float)

(Yakutia)

the Republic of Sakha
(Yakutia)

At the end of the reporting period, the largest minority shareholders of PJSC ALROSA
included such investment funds as Genesis, Oppenheimer Funds, Lazard Asset
Management, Qatar Investment Authority, MDC Capital Management LLC, and Capital Group

The core assets of ALROSA Group are enterprises located in the Republic of Sakha
(Yakutia) and the Arkhangelsk Region, as well as outside the Russian Federation, in
the Republic of Angola.
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St r at e gy
of alrosa grou p
A

LROSA Group strategy was endorsed and approved by the Supervisory Board
of PJSC ALROSA in 20131.

St r at e g ic pr ior i t i e s of A L ROSA G rou p
• F
 ocusing on diamond mining by concentrating efforts on core activities, i.e. ex- 1
Minute No. А01/202ploration and production of rough diamonds, and disposal of non-core assets.
• Maintaining and expanding the mineral resource base by investing in targeted ПР-НС dated
exploration in promising regions of Russia and Africa; improving efficiency in the September 25, 2013.
development of existing deposits.
• Improving productivity through innovative development and the use of new technologies; optimizing the cost structure at all stages of production.
• Complying with the high standards of environmental and industrial safety, social
responsibility and corporate governance in the regions where the Company operates
by supporting and developing the personnel, ensuring safe working conditions
and compliance with environmental standards of operations; providing socially
oriented services in the regions where the Company operates by creating new
jobs, paying taxes and fees, paying dividends to the budgets of the subjects of the
Russian Federation; assisting the Government of Yakutia in performance of its
obligations to finance the social infrastructure deposits and services.
• Consolidating the status of diamond mining industry leader with a flawless reputation among customers by expanding the base of loyal and reliable clients and
building the reputation of a client-oriented business partner; promoting the brand
of ALROSA and facilitating the increasing influence of the Company in the diamond
industry through active participation in the international organizations.
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Results of the year within the framework of implementation
of the ALROSA Group Strategy
Targets for 2016

Results

Principles of target achievement

Focusing on the rough diamond business
— Ensuring the rough diamond
production across ALROSA
Group in the amount of 37 mn
carats;
— Bringing Mir underground
mine to its design capacity
of 1 mn tons;
— P utting into operation the
second start-up section of
Udachny underground mine;
— L aunching capital mining
operations in Zarya pipe

— In 2016, rough diamond
production across ALROSA
Group amounted to 37.4 mn
carats;
— A mount of ore produced at the
Mir mine in 2016 reached the
planned volume;
— S econd start-up section of
Udachny underground mine
was put into operation;
— Operations in Zarya pipe
started in July 2016, the
production of ore exceeded
the planned volume

—U
 sing the comprehensive approach
in implementing the strategic
principle of mono-product
development strategy by taking
into account the principles of
sustainable development;
—P
 reparing the regulatory and legal
framework, and organizational and
management arrangements for
implementing the reorganization
and disposal of non-core assets;
—P
 reserving the obligations of PJSC
ALROSA during the disposal of noncore assets

Maintaining and expanding the mineral resource base
— Ensuring the increase
of ALROSA Group’s mineral
resource base

— In 2016, the reserves
of ALROSA Group increased
by 58.4 mn carats

—S
 earching for new deposits in
potentially diamondiferous areas;
—D
 eveloping the research area of the
exploration complex;
—A
 ssessing how efficiently are being
developed new deposits in order to
validate their economic profitability
at all stages of the production cycle

Increasing productivity through innovation and continuous improvement of production processes

14

— Updating the Innovation
Development and
Technological Modernization
Program of PJSC ALROSA
for 2016–2023

— T he innovation development
program was adopted by the
Executive Committee and
Supervisory Board of PJSC
ALROSA and approved by the
Interagency Commission for
Technological Development
of the Presidium of the
Presidential Council for
Economic Modernization and
Innovative Development

— I nnovative approaches to the
production process of Company’s
units as a key principle for the
development of diamond mining;
—O
 ptimizing the production costs by
using new technology

Gaining the status of recognized leader of the diamond industry with a flawless reputation among customers
— Holding events to implement
the programs for generic
marketing of polished
diamonds within the Diamond
Producers Association;
reforming the structure of
corporate sales management

— P lanned events with the
participation of PJSC ALROSA
were held in October 2016

— P reserving the dynamic growth and
competitiveness in the international
rough diamond market;
— Joining international initiatives
and communities

Compliance with high standards of environmental and industrial safety, social responsibility and corporate
governance in the regions of production operations
— Updating the Program for
Disposal of Non-Core Assets
from the Structure of PJSC
ALROSA

— P rogram was approved by
the Executive Committee
and Supervisory Board of
PJSC ALROSA and takes into
account all recommendations
and requirements of the
Federal Agency for State
Property Management
(Rosimushchestvo)

—P
 reserving the existing social
benefits and guarantees for
Company’s workers;
—D
 eveloping human capital and
building a comfortable social
environment in the regions where
the Company operates
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P roduc t ion c h a i n
a n d ge o gr a ph y
of ope r at ions
It is impossible to preserve the leadership in diamond production
and ensure further development of the diamond mining industry in general
without timely replenishment of the mineral resource base.
The policy of ALROSA Group is aimed at maintaining and expanding the
resource base through targeted exploration in the regions of Russia and
Africa and implementation of new technology in the exploration.

PJSC ALROSA is a vertically integrated company whose management controls all
processes of the production chain ranging from mining design, geological exploration,
production and processing of rough diamonds, to sorting and sales.

G e ol o g ic a l e x pl or at ion

T

he geological exploration complex of ALROSA Group includes Amakinskaya,
Mirny and Botuobinskaya exploration expeditions that are part of PJSC ALROSA;
exploration groups of the Company’s subsidiaries and affiliates involved in exploration
operations both in Russia (the Republic of Sakha (Yakutia), Arkhangelsk region) and
in Africa. In 2016, the activities of exploration expeditions and exploration groups
allowed to increase the reserves of ALROSA Group by 58.4 mn carats, including
through additional exploration of deep horizons in the deposits.

M i n i ng a n d pro c e s si ng

ALROSA Group is the world’s largest diamond mining company
processing the record high volumes of mined rock. The Company’s
strategy is aimed at preserving the global leadership in terms
of physical volumes of mined rough diamonds.
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T

he mining and processing complex of ALROSA Group includes Mirny, Udachny,
Aikhal and Nyurba mining and processing divisions of PJSC ALROSA and its
subsidiaries, such as JSC Almazy Anabara (including JSC Nizhne-Lenskoe) and PJSC
Severalmaz. The total amount of ore produced by mining and processing divisions of
ALROSA Group in 2016 amounted to 8,102.2 thousand cub. m.
Today, the production activities of PJSC ALROSA are associated with the transition
to underground diamond mining, which requires to make significant investments in
establishment of underground mines and manage a number of specific risks.

S or t i ng, e va l uat ion, s a l e

The sales policy of the Company is focused on establishing
reliable and long-term partnerships.
Given the need to ensure the best representation of the interests of
international rough and polished diamond production and sales chain,
and also given the importance of increasing and strengthening the confidence
of end consumers in rough and polished diamonds as investment vehicles
and embodiment of natural purity, the Company pays extraordinary
attention to selecting consumers of rough diamonds by seeking to establish
commercial relations only with those who can demonstrate the required
level of compliance with legal norms, ensure economic and financial
stability, and conformity to ethical and business reputation standards.
16

T

he polished diamond sales complex of ALROSA Group includes Kommeral company, Yakutsk Diamond Trading Enterprise, Diamond Sorting Centre, and United
Selling Organization, which handle the full cycle of sorting, initial evaluation, presale preparation and sales of all diamonds produced by the Company’s mining and
processing divisions.
Since 2000, PJSC ALROSA has been developing its own cutting and polishing facilities. The cutting and polishing complex of ALROSA Group is one of the largest
polished diamond producers in Russia. The cutting and polishing complex includes
DIAMONDS ALROSA Branch (Moscow), its head enterprise, LLC Kristall Barnaul
(since December 30, 2016, renamed to ALROSA Diamonds Ltd.) and LLC Orel-ALROSA. The enterprises in Barnaul and Orel process rough diamonds of small and
medium size. DIAMONDS ALROSA Branch processes large-size rough diamonds
of over 1.8 carats including rough diamonds of exceptionally large size and unique
color properties. In addition to diamonds production the branch sells diamonds at
domestic and international markets.

P roduc t ion i n f r a s t ruc t u r e
Innovation and R&D complex
The research is closely linked with production tasks of the Company, the most important of which are maintenance of the resource base and efficient diamond mining.
Yakutniproalmaz Research and Design Institute of the Diamond Mining Industry and
NIGP (Geo-Scientific Research Enterprise) are conducting the research in the area
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of mineral mining and processing technology and exploration. Yakutniproalmaz Research and Design Institute is active in the three key areas, including research and
technology, design and surveying, engineering and economics, and it also acts as
general designer, coordinator and project initiator.
Construction complex
Given the remoteness and severe climatic conditions of Russian diamond mining areas,
the Company implements, along with its core activities, a large-scale construction
and development of diamond industry deposits and regional infrastructure.
Specialized repairs complex
The Complex is led by Almazavtomatika Specialized Trust engaged in the design,
implementation and operation of tools used to automate the technological processes
and production facilities, communications and telecommunications. The assembly
and repair units of the trust are located at all northern production sites of the Company and deal with automation of technological processes at plants, open pit mines,
and underground mines.
Transport and procurement complex
The Complex includes Material Supplies & Logistics Division (MSLD), Contract Procurement Service of PJSC ALROSA, Almazdortrans Production Division, Mirny Automobile
Roads Division (MARD) and Mirny Aviation Enterprise (MAE), which are responsible
for delivering material and technical resources. The significant remoteness of structural units of PJSC ALROSA from main transportation routes determined the use of
seasonal navigation for delivering the bulk of resources and the development by the
Company of its own logistical infrastructure.
Social complex
The Complex includes corporate enterprises engaged in the activities aimed at supporting and preserving the health of the workers and fostering a healthy lifestyle.

The enterprises included in the production infrastructure of the Company
are aimed at ensuring the achievement of strategic objectives to replenish
the mineral resource base, introduce new technology into the production
processes of the Company’s enterprises, as well as to implement all
related production processes, such as the provision of material and
technical resources, automation of technological processes, construction
of diamond industry and regional infrastructure facilities.
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GEOGRAPHY

G e o gr a ph y
G4 – 6,
G4 – 8,
G4 – 13

T

he core activities of ALROSA Group for natural rough diamond production are
concentrated in the Russian Federation and the Republic of Angola. Gem-quality
rough diamond sales account for about 90% of ALROSA Group revenue.
The largest export markets for the Company are trading venues in Belgium, India,
Israel, and China.

St. Petersburg,
Russian Federation
Research,
development
and innovation activities

London, Great Britain
Trading activity
(until Q1 2016)
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Antwerp, Belgium
Trading activity
New York, USA
Trading activity

Orel Region, Russian Federation
Cutting and polishing facility,
Representative office

Luanda, Lunda Sul, Angola
Rough diamond mining,
Exploration
ALROSA Group has a participating
interest of 32.8% in Catoca Ltd. Mining
Company, a diamond mining company
developing the Catoca kimberlite
pipe in the Republic of Angola

Ramat Gan, Israel
Trading activity

Dubai, UAE
Trading activity
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Moscow, Russian Federation
Sorting, cutting and sale of diamond products
Executive bodies

Arkhangelsk region, Russian Federation
Diamond mining
PJSC Severalmaz
Arkhangelskaya pipe, open pit mine.
Karpinskogo-1 pipe, open pit mine.
Processing plant No. 1: module
No. 1 with the capacity of 1 mn tons
per year and module No. 2 with the
capacity of 3 mn tons per year.
Number of employees: 1,685
In 2016, production amounted
to 2,218.0 thousand carats
worth USD 117.9 mn

Republic of Sakha
(Yakutia), Russian Federation
Diamond mining,
Geological exploration,
Sorting, evaluation and sale
of diamond products
Executive bodies
(Headquarters:
6 Lenina St., Mirny,
Russian Federation)

JSC Almazy Anabara
Ebelyakh, Gusinoe, Istok, Morgogor,
Kholomolookh, Kurung-Yuryakh,
Ruchey 41 placer deposits.
Number of employees: 1,645
In 2016, production amounted
to 3,421.6 thousand carats
worth USD 166.4 mn
JSC Nizhne-Lenskoe
Molodo, Billyakh, Ruchey
Shlikhovoy placer deposits.
Number of employees: 62
In 2016, production amounted
to 1,724.5 thousand carats
worth USD 165.5 mn

PJSC ALROSA
Udachny Mining
and Processing Division
Udachnaya pipe, underground
mine. Zarnitsa pipe, open
pit mine. Dellyuvialnaya and
Piropovy Creek placer deposits.
Processing plant No. 12 with the
capacity of 12 mn tons per year.
Number of employees: 3,629
In 2016, production amounted
to 3,167.7 thousand carats
worth USD 287.0 mn
Altai Krai, Russian Federation
Cutting and polishing facility,
Representative office

Nyurba Mining and Processing
Division of PJSC ALROSA
for PJSC ALROSA-Nyurba
Nyurbinskaya pipe, open pit mine;
Nyurbinskaya placer. Botuobinskaya
pipe, open pit mine; Botuobinskaya
placer. Processing plant No. 15 with
the capacity of 0.5 mn tons per year
and processing plant No. 16 with the
capacity of 1.4 mn tons per year.
Number of employees: 1,411
In 2016, production amounted
to 6,793.2 thousand carats
worth USD 493.0 mn

Vladivostok, Russian Federation
Branch

Hong Kong, Peoples Republic of China
Trading activity

PJSC ALROSA
Mirny Mining and
Processing Division
Mir pipe, underground mine. Internatsionalnaya pipe, underground
mine. Irelyakhskaya Placer, Gornoe
and Vodorazdelnye Galechniki placer deposits. Tailing dumps of Processing Plant No. 5, a man-made
deposit. Processing plant No. 3 with
the capacity of 2 mn tons per year.
Number of employees: 3,958
In 2016, production amounted to 7,807.6 thousand carats
worth USD 1,072.1 mn

PJSC ALROSA
Aikhal Mining
and Processing Division
Aikhal pipe, underground mine.
Komsomolskaya pipe, open pit
mine. Yubileynaya pipe, open pit
mine. Processing plant No. 8 with
the capacity of 1.7 mn tons per year
and processing plant No. 14 with
the capacity of 10 mn tons per year.
Number of employees: 4,349
In 2016, production amounted
to 12,225.6 thousand carats
worth USD 1,183.9 mn
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New proj e c t s
for t h e f u t u r e
dev e l opm e n t
of pjsc alrosa
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D i a mon d m i n i ng e n t e r pr i se
i n t h e de p o si t
of v e r k h n e - m u nskoe or e f i e l d

V

erkhne-Munskoe deposit is located 170 km from the town of Udachny (Mirny
district, Republic of Sakha (Yakutia)) and includes four diamond-bearing pipes.
The investment project provides for state co-financing in the construction of transport infrastructure for the deposit, including the construction of temporary route for
transportation of ore to the processing plant in the town of Udachny. The socio-economic effect generated by mining operations on Verkhne-Munskoe deposit consists
in creation of new jobs, tax payments to regional and federal budgets, and increase
of investments in regional social infrastructure of the Republic of Sakha (Yakutia).
The project will allow ALROSA Group to retain its global leadership in terms of the
carat volume of rough diamond production.
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B r a nc h of pjsc alrosa
i n v l a di vo s t ok

At

the 2nd Eastern Economic Forum held in Vladivostok in September 2016,
PJSC ALROSA announced the opening of Eurasian Diamond Center (EDC) to
develop the rough diamond sales in the Asia-Pacific. The branch, the establishment
of which was planned and discussed for a long time, became a reality. The expansion
of rough diamond sales market; cooperation with clients from Asia-Pacific, primarily
China, Japan, and Singapore; and socio-economic development of the Russian Far
East have been the defining factors for establishing the Diamond Center. During the
forum, PJSC ALROSA conducted the first rough and polished diamond auction. The
Eurasian Diamond Center is also aimed at ensuring the search for potential partners
and investors to establish the production capacities for the use of industrial grade
diamonds, manufacturing of equipment for diamond cutting and polishing industry.

Z a rya pi pe

In

2016, PJSC ALROSA started the mining operations on Zarya pipe, a new deposit located in the settlement of Aikhal (Mirny District, Republic of Sakha
(Yakutia)). On June 10, the Company announced the first industrial explosion and
beginning of the first stage in the development of the primary rough diamond deposit,
which is the fifth in Aikhal Mining and Processing Division. The development of this
new deposit will, first of all, help to maintain the level of production on Aikhal MPD by
replacing the diminishing ore volumes from increasingly mined-out Komsomolskaya
pipe. In addition, this will allow to preserve the jobs, ensure further socio-economic
development of the settlement and improve the standards of living for its people.

D e v e l opm e n t of g e ol o g ic a l e x pl or at ion
by pjsc alrosa

T

he development of exploration complex and replenishment of the mineral resource base represent a strategic priority area that will allow to provide ALROSA Group with the reserves of raw materials required in order to retain its global
leadership in diamond mining in terms of carat volume. Currently, the Company is
engaged in geological exploration in the promising regions of the Russian Federation
and in Africa. The introduction of innovative technology, improvement of prospecting
methods, technical upgrade of exploration units are the steps that will allow to effectively realize the potential of geological prospecting. In 2016, PJSC ALROSA allocated
RUB 7.88 bn to geological and onsite exploration.
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ALROSA Group makes a substantial contribution to the development of the Russian economy
and public welfare in the regions where it operates.
The commitments of PJSC ALROSA in the area of industrial safety, production efficiency,
relations with local communities, and long-term protection of nature underpin the activities
and approach of the Company to its business.

II
sus ta i na bl e de v e l opm e n t
ALROSA Group strives to ensure a reliable future by giving the paramount importance to creating sustainable
economic value for all stakeholders, including the personnel of the Company, government, clients and suppliers,
industry partners and local communities, while maintaining a balance between commercial and public interests.
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Sus ta i na bl e
dev e l opm e n t p ol ic y
of pjsc alrosa
A pproac h e s t o i m pl e m e n tat ion
of sus ta i n a bl e de v e l opm e n t p ol ic y

Sustainable development policy
of PJSC ALROSA
G4 – 2,
G4 – DMA
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Sustainable Development and Corporate Social Responsibility Policy of PJSC ALROSA
was approved by the Supervisory Board in 2014. The document includes the official
statement to all stakeholders on the Company’s position with regard to integrating
the sustainable development goals into its activities. The principles of sustainable
development are integrated into the general development strategy of ALROSA Group
and are aimed at supporting and facilitating the Company’s mission to be the global
leader in the diamond mining industry, while complying with high standards of environmental and industrial safety, social responsibility and corporate governance.

Key principles of PJSC ALROSA
in the area of sustainable development
— Accountability
— Transparency
— Ethical conduct
— Respecting the interests of stakeholders
— Complying with the rule of law
— Complying with the international standards of conduct
— Respecting human rights
— Improving corporate governance
— Developing and implementing innovative technology
—	
Considering particular characteristics
of regions where the Company operates

s o ci a l a nd e n v i r onm e n ta l r e p or t of PJSC A L RO SA

2016

II

|

SUSTA I NA BL E DE V E L OPM E N T

Commitments of PJSC ALROSA in terms of key aspects
of sustainable development in the implementation
of strategic programs and documents
Economic aspect
Achieving the planned targets in production
and sales of the diamond products, ensuring returns
to shareholders, reducing debt, engaging in efficient
investment activities including those in the area of
innovation and technological upgrade, improving
economic efficiency in the regions where the
Company operates

• L
 ong-term Development Program of ALROSA
Group until 2023
• P rogram for Innovation Development
and Technological Upgrade of PJSC ALROSA
for 2016–2023
• Sustainable Development and Corporate Social
Responsibility Policy of PJSC ALROSA
• A LROSA ALLIANCE Guidelines on Responsible
Business Practices
• Regulations on the Procedure and Terms of Sales
of Natural Rough Diamonds by PJSC ALROSA
• A greement on Social and Economic Development
of the Republic of Sakha (Yakutia) of March 5, 2011

Environmental aspect
Reducing the adverse impact on the environment;
developing the rational use of mineral resources
and resource conservation; complying with the
laws and international standards in the area
of environmental management

• C
 omprehensive Environmental Protection
Program of PJSC ALROSA for 2011–2018
• Environmental Policy of PJSC ALROSA
• Energy Saving and Energy Efficiency Program
of PJSC ALROSA for 2014–2016
• Energy Saving and Energy Efficiency Concept
of PJSC ALROSA until 2021
• Sustainable Development and Corporate Social
Responsibility Policy of PJSC ALROSA

Social aspect
Ensuring safe labor environment and professional
development, improving social protection of the
employees; participating in the improvement
of social, economic, and environmental wellbeing of people in the regions where the Company
operates; supporting local communities;
implementing regional and national charitable
projects

• Social Policy of PJSC ALROSA
• HR Policy of PJSC ALROSA
• T he Collective Agreement between PJSC ALROSA
and Profalmaz trade union for 2017–2019
• Sustainable Development and Corporate Social
Responsibility Policy of PJSC ALROSA
• A greement on Social and Economic Development
of the Republic of Sakha (Yakutia) of March 5, 2011
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Key impacts and risks in the sphere
of sustainable development
G4 – 2
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Aspect

Economic

Impact

Economic efficiency of PJSC ALROSA affects, first of all, the economies
of major shareholders of the Company, namely the Russian Federation
and the Republic of Sakha (Yakutia). The Company is included in the
list of Russian strategic enterprises as one of the major taxpayers
and employers of the Republic of Sakha (Yakutia).
As a major natural rough diamonds producer, PJSC ALROSA makes
a substantial impact on global diamond market stability and the rough
and polished diamond industry in general.

Risk groups

Major risk factors

Main risk management mechanisms

Industry-specific

• L imited nature of global rough
diamonds reserves
• Macroeconomic changes
affecting consumers’ welfare
• F luctuations in product demand
• Decrease of final demand
for polished diamond jewelry

• Implementation of
a comprehensive set of
measures in the following areas:
— E xploration and prospecting
works
— Involvement in the operation of
deposits with a lower diamond
content
• Elaboration and implementation
of programs aimed at reducing
the impact of falling prices for
rough and polished diamond
products on the Company’s
activities, including the
implementation of a flexible
customer policy
• Implementing production costsaving program
• Introducing resource-saving
technology
• Formation of the sales system on
the basis of long-term contracts

Country-specific
and region-specific

• C arrying out business activities
of PJSC ALROSA within the
Russian Federation amid
changes in the general economic
situation in the country
• Remoteness and severe climatic
conditions of the Republic
of Sakha (Yakutia), the region
where is located the bulk
of Company’s assets

• Since the Company is included in
the list of systemic enterprises
with guaranteed support in
obtaining the state loans, the
state assumed part of the risks
amid the existing uncertainties
and risks in area of lending
• T he activities are planned
and carried out by taking
into consideration the actual
(estimated) foreign exchange
fluctuations
• In the context of general
geopolitical tension, the
Company actively participates
in the processes of international
consolidation of rough and
polished diamond producers
with a view to development and
support of the entire industry
• T he Republic of Sakha (Yakutia)
is one of politically, economically
and socially stable regions of the
Russian Federation. Despite its
remoteness, the Republic has in
place a reliable transportation
plan on delivery of materials
and equipment and a sufficient
number of backup power and
heat supply sources
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Aspect

Environmental

Impact

PJSC ALROSA and its diamond mining subsidiaries inevitably make
impact on the environment, including in terms of consumed volumes
of water and energy resources.

Risk groups

Major risk factors

Main risk management mechanisms

Environmental

• Open-pit mining and
underground mining
• Hazardous production deposits
of the Company

• Implementing the measures
of environmental policy aimed
at minimizing the adverse impact
on the environment, rational and
careful use of natural resources
• C orporate environmental
monitoring system
• P reliminary evaluation
of potential effects and
elaborating environment
protection measures at the
works design stage
• C omprehensive system of
occupational safety and labor
protection management
including insurance of public
liability for the damage caused
to the environment in the event
of accidents at hazardous
production deposits

Aspect

Social

Impact

Most employees of ALROSA Group enterprises work in divisions located
in the Republic of Sakha (Yakutia), where industrial monotowns were
created. PJSC ALROSA makes a decisive impact on employment,
development of local infrastructure and resolution of social problems
in the Republic.
PJSC ALROSA is a major benefactor involved in the implementation
of scientific, medical, educational, cultural, and sports projects.

Risk groups

Major risk factors

Main risk management mechanisms

Statutory

• C ommitments of PJSC ALROSA
to its workers and people in the
regions where the Company
operates established by the law
and voluntary initiatives set in
accordance with the provisions
of the Collective Agreement,
as well as the Sustainable
Development and Corporate
Social Responsibility Policy
of PJSC ALROSA

• Strict compliance with the
Russian labor laws and
provisions of the Collective
Agreement between PJSC
ALROSA and Profalmaz
Interregional Trade Union of the
Workers of PJSC ALROSA
• A ctivities of the commission on
regulation of social and labor
relations, which includes the
authorized representatives of the
parties on a parity basis
• Implementing a wide range of
social policy measures aimed
at recruiting and retaining the
skilled personnel

Region-specific

• Remoteness of the region,
severe natural and climatic labor
environment
• Few other developed sectors
of the economy other than
diamond industry

• Building the human resource
potential with the local people
• Implementing targeted social
programs promoting healthy
lifestyles and organizing cultural
entertainment for people;
supporting local communities;
providing corporate and
sponsorship assistance;
implementing charity programs

You can find information on the risks of ALROSA Group in the issuer’s reports published
on the corporate website at http://www.alrosa.ru/documents/ежеквартальные-отчеты/
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M a nagi ng
t h e sus ta i na bl e
dev e l opm e n t
In
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2

The Corporate
Governance Code
of PJSC ALROSA
is published on the
corporate website at
http://www.alrosa.ru/
documents/устав-ииные-внутренниедокументы/

the Company, the management in the area of sustainable development covers all elements of the corporate system, ranging from the elaboration of
strategic guidelines at the senior levels of governing bodies to their integration into
the Company’s operations under the supervision of functional services and heads
of business units.
The main internal regulatory and legal document that defines the principles and
general rules of corporate governance in the Company is the Corporate Governance
Code of PJSC ALROSA 2. In accordance with the provisions of the Code, the corporate
governance in the Company is based on respect for the rights and legitimate interests
of business participants and contributes to efficient operations of the Company, including the increase in the value of assets, creation of new jobs, support for financial
stability and profitability of the Company. In 2016, the General Meeting of Shareholders approved the new version of the Corporate Governance Code of PJSC ALROSA.
The key corporate governance principles of PJSC ALROSA include:
• Respect for the rights of shareholders to participate in the management and
distribution of profits of the Company; and receive the effective protection in case
of violation of rights;
• Responsibility of executive bodies of the Company for achievement of good results,
their accountability to the General Meeting of Shareholders and the Supervisory
Board;
• Timely disclosure of complete and reliable information about the Company;
• Corporate social responsibility, etc.
Compliance with the corporate governance principles is monitored through periodic
audits conducted by the internal control unit, self-assessments by the Company’s
governing bodies; audits of the corporate governance system by an independent
external auditor and regulatory authorities; with the corporate governance rating
assigned by an independent rating agency.
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Awa r d s r e c e i v e d by PJSC A L ROSA
i n t h e a r e a of sus ta i n a bl e de v e l opm e n t
a n d c or p or at e s o c i a l r e sp onsi bi l i t y
Corporate governance ratings
On October 25, 2016, PJSC ALROSA was assigned 7 ++ (Developed Corporate Governance Practices), a new corporate governance rating under the new methodology
of the National Corporate Governance Rating (NRCU). The rating was assigned by
the Russian Institute of Directors (RID). The experts analyzed the existing corporate
governance practices of the Company in terms of their four components, including
the rights of shareholders, activities of governing and control bodies, disclosure of
information, corporate social responsibility and sustainable development.
Results of the National Index
of Corporate Governance
PJSC ALROSA was included in the Top 20 of 2016 National Index of Corporate Governance. The rating covered 100 largest public companies assessed in terms of their
commitment to the principles of corporate governance.
Ratings of Company workers
For 2016, Andrey Lekarev, the Corporate Secretary of PJSC ALROSA, was again re
cognized as the best Director of Corporate Governance. The National Award “Director
of the Year” is given by the Association of Independent Directors and the Russian
Union of Industrialists and Entrepreneurs.
Dmitry Chibisov, the Head of the Information Technology and Communications Department of PJSC ALROSA, was one of the best IT managers among the participants
of Top 1000 Russian Managers, an annual rating prepared by the Association of
Managers and Kommersant Publishing House.
Winner of the contest “For the Active Corporate Policy
in the Area of Information Disclosure”
PJSC ALROSA won the award “For the Active Corporate Policy in the Area of Information Disclosure”. The Company was assessed in terms of information transparency and commitment to the principles and recommendations of the Corporate
Governance Code.
Rating of sustainable development
and corporate social responsibility
PJSC ALROSA is among the leading companies assessed for Responsibility and Transparency and The Sustainable Development Vector, the RSPP indices of sustainable
development. For 2016, the Company was evaluated by such criteria as transparency,
accountability, social reputation of business, contribution to sustainable development,
and responsibility for environmental impact.
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C om p o si t ion a n d c om pe t e nc e
of su pr e m e c or p or at e g ov e r n i ng b odi e s

G4 – 38

30

T

he General Meeting of Shareholders of PJSC ALROSA is the supreme administrative body of the Company that ensures the realization by the shareholders
of their right to participate in the management by adopting decisions on strategic
and other important issues of the activities of the Company. The General Meeting of
Shareholders approves the composition of the Supervisory Board and the Auditing
Committee; annual financial statements, annual report; Auditors of the Company;
payment (declaration) of dividends, distribution of profits and losses based on the
results of financial year, changes to the statutory documents of PJSC ALROSA.
The General Meeting of Shareholders of PJSC ALROSA was held on June 30, 2016 in
Mirny (Republic of Sakha (Yakutia)). Extraordinary General Meeting of Shareholders
of PJSC ALROSA was not held in 2016.
The Supervisory Board of PJSC ALROSA is responsible for developing the strategy of the Company, overall management and monitoring of executive bodies. The
Supervisory Board may also establish committees (advisory bodies established for
preliminary consideration of the key issues falling within the competence of the
Supervisory Board). In accordance with the corporate regulations, the Chairman
of the Supervisory Board of PJSC ALROSA cannot simultaneously hold the position
of Executive Director of the Company. PJSC ALROSA has established the Strategic
Planning Committee, Audit Committee, and HR and Remunerations Committee for
preliminary consideration of issues and provision of recommendations falling within
the competence of the Supervisory Board.
In 2016, a total of 11 corporate events of the Supervisory Board took place, including
four meetings and seven absentee votings.
In 2016, the Supervisory Board of PJSC ALROSA approved a new version of Regulations on Procurement of PJSC ALROSA, updated Innovation Development and Technological Upgrade Program of PJSC ALROSA for 2016–2023. The Strategic Planning
Committee under the Supervisory Board of PJSC ALROSA approved the Marketing
Policy Concept of PJSC ALROSA for 2017–2027 elaborated as part of updating the
Long-Term Development Program of ALROSA Group until 2023.
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Composition of the Supervisory Board as of December 31, 2016
2016

2015

15

1

14

Total number
of the Supervisory
Board members

Executive
director	

Non-executive
directors	

15

1

14

2016

2015

including

5

Independent
directors

including

4

9

6

Women	

Members aged
30–50 years old	

Members aged
more than
50 years old

5

10

5

3

For detailed information
on members of the
Supervisory Board of
PJSC ALROSA and the
procedure for payment
of annual remuneration
to members of the
Supervisory Board,
please see ALROSA
Annual Report 2016,
pp. 100-129.
Regulations on
Remuneration to
Members of the
Supervisory Board
is published on the
corporate website at
http://www.alrosa.ru/
documents/устав-ииные-внутренниедокументы/

G4 – 39

The President and the Executive Committee of PJSC ALROSA are responsible for
adopting the key operating decisions and manage day-to-day operations of the Company in accordance with the strategy defined by the Supervisory Board and the General Meeting of Shareholders of the Company. The President of PJSC ALROSA is a
member of the Supervisory Board and Chairman of the Executive Committee. Top
managers, who are members of the Executive Committee, are directly involved in the
preparation of key documents and adoption of decisions in the area of sustainable
development, which are submitted to the Supervisory Board and/or its committees
for consideration and approval.
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Composition of the Executive Committee as of December 31, 2016
2016

2015

13

0

7

6

total number
of Executive
Committee members	

women	

members aged
30–50 years old	

members ages
more than
50 years old

13

0

7

6
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For detailed information
on the President
and members of the
Executive Committee
please see ALROSA
Annual Report 2016,
pp. 130–136.
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M a n ag e m e n t i n t h e a r e a
of sus ta i n a bl e de v e l opm e n t a n d c or p or at e
s o c i a l r e sp onsi bi l i t y (C SR)

G4 – 34,
G4 – 39

G e n e r a l M e e t i ng of Sh a r e hol de r s
Auditing
Committee

Corporate
Secretary

Su pe rv i s ory B oa r d
President
(Chairman of the
Executive Committee)
Strategic Planning
Committee

HR and Remunerations
Committee

Audit Committee
Executive Committee
(Executive body)
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Key areas of activity in the sphere of sustainable development
Strategy development
and strategic risks
management

Economic activities

Environmental activity,
industrial safety

Innovations
and technological
upgrade
of the production

Stakeholder
engagement

Personnel training
and development,
social policy

Management department activities in the sphere of sustainable development and CSR
President

President

First Vice President —
Executive Director,
Chief Engineer, Deputy
Chief Engineer

Vice President

Vice President

Vice President

Members of the Executive Committee in charge of areas of activity in the sphere of sustainable development
Department
of Medium-Term
Forecasting
and Budgeting

Department
of Economics,
HR and Labor
Organization;
Labor and
Remuneration
Department;
Investments
Department

Industrial Safety
Department,
including the
Environmental
Protection Section

Council on Innovations
under the President
of PJSC ALROSA;
Innovation and
Technology Center
at the premises
of Yakutniproalmaz
Institute

Corporate
Communications
and Advertising
Department;
Marketing and PR
Department
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Q ua l i t y m a n ag e m e n t i n pjsc alrosa

As

part of its decision to establish a quality management system, the Company approved the Regulations on the Quality Management System of PJSC ALROSA3.
3

The Regulations “On the Quality Management System of PJSC ALROSA”
were elaborated on the basis of recognizing the priority of ensuring
the quality of delivered products and provided services, improving
the efficiency of Company’s operations and minimizing the risk
of delivering poor-quality products (services) to consumers, in
order to improve the competitiveness, ensure economic growth,
and in the interests of all key stakeholders of the Company.

The Regulations reflect the goals and principles of the quality management system,
as well as the general requirements and functions of its key participants, which
provide for a multi-level approach due to the complexity of organizational structure
of PJSC ALROSA.
The main goals of quality management are interlinked with the strategic goals of
the Company:
• Acquiring the status of a recognized leader of the diamond mining industry with a
flawless reputation among clients, expanding the base of loyal and reliable buyers
by establishing a reputation of client-oriented business partner;
• Increasing productivity through innovation and continuous improvement of production processes;
• Improving the efficiency of exploration.
The quality management system in PJSC ALROSA provides for the following:
• Increasing the satisfaction of customers and their loyalty to the Company;
• Improving the quality of products (services) and ensuring their competitiveness;
• Reducing costs and improving the efficiency in the use of all types of resources;
• Optimizing and improving the management processes both at the Company level
and at the level of each participant of the quality management system;
• Defining and implementing in the Company the general principles used for organizing the activities to manage, assure, and control the quality of products and
services.
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The Regulations on the
Quality Management
System of PJSC
ALROSA were
approved by the decision
of the Supervisory
Board, Minutes No.
А01/237-ПР-НС of
November 19, 2015.
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The scope of application of the quality management system covers those areas in the
activities of the Company, on which depends the quality of the final product (rough
and polished diamond products):
a) Research projects in the area of exploration, mining, and in the socio-economic
sphere;
b) Research and survey work;
c) Evaluation, sorting, and sale of diamonds;
d) Manufacturing and sale of polished diamonds.
The participants of the quality management system involved in carrying out the above
activities are the following structural units of the Company:
• Geo-Scientific Research Enterprise (NIGP) of PJSC ALROSA;
• Yakutniproalmaz Research and Design Institute of PJSC ALROSA;
• United Selling Organization of ALROSA, a branch of PJSC ALROSA;
• DIAMONDS ALROSA, a branch of PJSC ALROSA.
The basis for the functioning and improvement of the quality management system
in the Company is the PJSC ALROSA Quality Policy approved on November 3, 2016.
Its main goal is to assure, control, and improve the quality of products and services by complying with the regulatory requirements of the Russian Federation and
ISO 9001:2015.
The procedure for organization, operation and continuous improvement of the quality
management system in PJSC ALROSA is defined by the Quality Guide approved by
the Company’s Council on Quality in December 2016.
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K ey r e su lt s
of pjsc alrosa
in the area
of sus ta i na bl e
dev e l opm e n t for 2016
G4 – 9,
G4 – 10,
G4 – LA12

Performance indicators of the Company in the area
of sustainable development for 2012–2016
Indicators

UoM

2012

2013

2014

2015

2016

2016–2012, %

Rough diamond production volume

thousand carats

34,420.3

36,913.9

36,212.1

38,260.5

37,358.0

108.5

Cost of the rough diamonds extracted

mn USD

2,684.4

3,065.2

3,770.7

3,966.6

3,485.9

129.9

Revenue from sales of diamond products

mn USD

4,610.7

4,945.4

5,045.0

3,554.4

4,486.1

97.3

EBITDA

mn RUB

61,828.0

69,100.0

93,857.0

118,498.0

176,418.0

285.3

Payment of dividends

4

Environmental expenses

mn RUB

7,979.0

9,009.0

11,487.0

12,789.0

17 578.0

220.3

mn RUB

3,377.1

6,676.6

5,960.5

6,031.1

5,506.6

163.1

Emissions of pollutants into the atmosphere

thousand tons/carat

0.26

0.28

0.29

0.30

0.28

107.7

Discharge of pollutants into surface water
bodies

thousand tons

6.0

5.6

4.6

4.8

7.7

128.3

Discharge of waste water onto water body
surfaces

thousand tons

16.8

15.4

14.5

12.7

11.8

70.2

Energy resources consumption

GJ/carat

0.32

0.32

0.33

0.32

0.34

106.3

Water consumption level

cub. m/carat

0.48

0.42

0.46

0.40

0.38

78.1

Disturbed land areas

ha

2,853.0

1,307.2

1,443.4

1,414.3

1,080.2

37.9

Reclaimed land areas

ha

2,394.3

1,932.5

1,570.9

1,132.3

613.7

25.6

ALROSA Group Headcount

people

41,319.0

41,015.0

40,140.0

39,508.0

38,104.0

92.2

Headcount of PJSC ALROSA

people

31,183.0

30,287.0

29,796.0

29,400.0

27,556.0

88.4

General workplace injury rate

Number of injuries,
including fatal ones,
per 1,000 workers

0.99

0.89

0.40

0.78

0.66

73.7

LTIFR

Number of lost time
injuries, per 1,000,000
hours worked

0.55

0.48

0.21

0.45

0.38

76.4

FTIFR

Number of fatal injuries,
per 1,000,000 hours
worked

0.08

0.08

0.04

0.04

0.04

50.0

Employee turnover rate

%

10.5

10.3

9.8

9.0

8.6

81.9

Share of women in management positions

%

32.1

31.9

32.5

31.0

31.6

98.4

Volume of social investments

mn RUB

9,249

4,609.0

5,707.0

5,410.0

6,485.0

70.1
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Sta k e hol de r
e ng age m en t
G4 – 4,
G4 – 16,
G4 – 24

G4 – 24,
G4 – 26,
G4 – 27
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In

order to determine its key stakeholder groups, PJSC ALROSA used the criteria of materiality of the impact made by activities of PJSC ALROSA on these
groups and the significance of the impact made by these groups on the stability of the
Company and its performance; in addition, the Company considered the existence of
obligations established by the law or other regulations.
The Company has in place many arrangements and forms of feedback with potential stakeholders. One of the important forms of engagement between the labor
and shareholders, government authorities, management of the Company, and local
communities is the meeting of the Business Core Group of ALROSA Group, an annual
corporate forum, which was held for the twentieth time in 2016.

Stakeholder engagement in 2016
Key topics

Key events in the area of engagement

Shareholders and investors
Distribution of the fixed capital,
strategy implementation action
plans, corporate governance,
management of conflict of interest
risks

The Annual General Meeting of Shareholders of PJSC ALROSA was
held on June 30, 2016, in Mirny. The key issues of the meeting were
the approval of the annual report, financial statements, distribution
of profits for 2015, payment of dividends, and approval of the members
of the Company’s Supervisory Board.
PJSC ALROSA delegation led by the President of the Company held
a meeting with several private and institutional investors at JCK Las
Vegas (Las Vegas, the USA), an international jewelry industry trade
exhibition.
In November 2016, the President of PJSC ALROSA took part in the
Moscow Exchange Forum in New York. It was attended by about 400
representatives of global institutional investors and banks, heads of
financial market trading departments, risk management specialists
and portfolio managers.

Government authorities of the Russian Federation and the regions where the Company operates
Strategic development,
construction of deposits intended
for social needs, development
of mineral resource base,
compliance with the laws in the
area of environmental protection,
industrial safety and labor
protection; taxes

In January 2016, a delegation of PJSC ALROSA headed by the President
of the Company visited the Orel region where, at a meeting with the
governor, it discussed the issue of reforming the Company’s enterprise
engaged in diamond cutting and polishing.
At a meeting with the governor of the Arkhangelsk Region, the General
Director of PJSC Severalmaz, a subsidiary of PJSC ALROSA, signed an
agreement on cooperation between the regional government and the
diamond production enterprise. The document envisages joint work in
the area of rational and efficient use of natural resources in Pomorye
as well as in addressing socially important issues, namely maintaining
and increasing jobs, development of transport infrastructure. The
document also envisages not only interaction in developing the
diamond deposits that were discovered but also gives new impetus
to the exploration works aimed at expansion of the raw materials base
of the region.
The President of PJSC ALROSA held a meeting with the Governor
of the Altai Krai in order to develop the diamond cutting and polishing
industry. In Barnaul, the Company has an enterprise which, in the
future, can become the leading center in the area of diamond cutting
and polishing business.
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Key events in the area of engagement

Workers, Profalmaz Interregional Trade Union of the Workers of PJSC ALROSA
Workplace safety, improvement
of social conditions and
convenience in the workplace,
improvement of the remuneration
system, social partnership system

The annual general meeting of the Business Core Group of ALROSA
Group is a key form of engagement of the management with the
employees of the Company and an event to summarize the final
meetings in all structural business units of PJSC ALROSA. The main
issues discussed by the representatives of business units included the
fulfillment of social obligations, implementation of a project to improve
the remuneration system and preserve the existing level of wages;
introduction of a special assessment of working conditions that takes
into account all requirements of the labor law; provision of guarantees
and compensations for work in harmful and hazardous environment.

Customers (buyers of diamond products)
Long-term trade relations,
transparent pricing, improvement
of customer service, risk
management

On February 8, 2016, PJSC ALROSA managers headed by Andrey
Zharkov, the President of the Company, paid a working visit to Mumbai
and Surat (India). There were held working meetings with top managers
of the Mumbai Diamond Exchange and the Gem and Jewellery Export
Promotion Council of India. The parties discussed situation on the
world diamond market and possible prospects of further cooperation.
In June 2016, PJSC ALROSA representatives held a working meeting
with stakeholders from Asia-Pacific, during which they discussed
issues of diamond sales development in the countries of the AsiaPacific region (Japan, Hong Kong, Singapore).
There were held talks with heads of the world’s largest networks
selling diamond jewellery, namely Mark Light (Signet Jewelers,
the USA) and Kent Wong (Chow Tai Fook, China, Hong Kong). The
parties agreed to explore the possibility of conducting joint marketing
campaigns aimed at encouraging consumption of diamond jewellery.
The issues discussed with Chinese partners included participation
in the tracking program that makes it possible to identify each sold
diamond from production to sale to the final consumer.
During the September Hong Kong Jewellery & Gem Fair, an exhibition
of gems and jewellery, PJSC ALROSA delegation held an extended
meeting with clients and partners. At the exhibition, the Company
presented an innovative diamond detection device.
At the II Eastern Economic Forum PJSC ALROSA announced about
opening of the Eurasian Diamond Center. At the Forum the Company
held an International Auction of Rough and Polished Diamonds and
signed business agreements with partners.
The representatives of the government authorities of the Russian
Federation and the Republic of Sakha (Yakutia), as well as the
president of PJSC ALROSA, held ALROSA ALLIANCE Annual Meeting,
an extended meeting with long-term clients, which summed up the
activities in 2016 and defined the areas for further mutually beneficial
partnership.
Top managers of Tiffany & Co, a world-renown jewelry retail
chain, visited the enterprises of PJSC ALROSA. As part of bilateral
cooperation in the supplies of rough diamonds, the delegation held an
introductory meeting at the production deposits of the Company.
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Key events in the area of engagement

Suppliers of goods and services
Equal conditions of participation
in tenders, performance of mutual
obligations in a timely manner, anticorruption activities, compliance
with ethical standards

PJSC ALROSA continues to develop partnerships with small and
medium-sized businesses and the policy of increasing their share in
the total number of participants in the procurement procedures. In the
reporting year, the total number of suppliers from among the small and
medium-sized businesses was 3,240.
During the reporting year, the Company continued to operate ALROSA,
its own electronic procurement platform supporting the full-cycle
management of procurement activities ranging from purchase request
to product delivery.

International and Russian industrial community

Detailed information
on membership of
the Company in
industry-specific and
other international
organizations is
available on the
corporate website at
http://www.alrosa.
ru/алмазы-и-рынок/
международныеотраслевыеорганизаци/

Development of joint solutions
and documents to improve
transparency, consumer confidence
in the industry, protection of the
global rough and polished diamond
markets from entrance of artificial
gem producers

In June 2016, PJSC ALROSA delegation participated in a discussion
of a new global marketing platform of the Diamond Producers
Association presented at JCK Las Vegas 2016, in Las Vegas, the USA.
Within the framework of the Diamond Manufacturers Association
activities, the President of PJSC ALROSA met with the new CEO
of De Beers and exchanged opinions on implementation of the category
marketing platform presented by the Association. There were held
talks with heads of the world’s largest networks selling diamond
jewellery, namely Signet Jewelers (the USA) and Chow Tai Fook
(China, Hong Kong) where the parties agreed to explore the possibility
of conducting joint marketing campaigns aimed at encouraging
consumption of diamond jewellery. The issues discussed with Chinese
partners included participation in the tracking program that makes it
possible to identify each sold diamond from production to sale to the
final consumer.
On August 11, 2016, PJSC ALROSA became a full-fledged member
of the Responsible Jewellery Council, an international non-profit
organization established to strengthen consumer confidence in the
jewelry industry and introduction of responsible business practices.
On October 24, 2016, the President of the Company met with the
Chairman of the Kimberley Process who arrived in Moscow on
a working visit. During the meeting, the Chairman of the Kimberley
Process informed PJSC ALROSA delegation about intermediate
results of its work as the Chairman of the Kimberley Process
in the current year.

38
Local communities
Employment, support for
agriculture; assistance in
organizing children’s leisure time,
sports and cultural activities
funding, including ethnic festivals;
charitable assistance to schools,
kindergartens, healthcare,
scientific and educational
institutions, other non-profit
organizations

In 2016, PJSC ALROSA fulfilled all its obligations under the agreements
on mutual cooperation with nine municipalities of the Republic of
Sakha (Yakutia) and also provided free support in implementation
of socially significant projects. These projects include gratuitous
donations to implement the program of demolishing old houses under
the Agreement with the Government of the Republic of Sakha (Yakutia);
donations to “Lensky district” municipality to fund activities of former
production facilities of “Batamai” truck farm; donations to “Suntarsky
ulus (district)” municipality of the Republic of Sakha (Yakutia) for
maintaining the Museum of exploration for diamonds in Yakutia, etc.
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Et h ic s a n d
a n t i- cor ru p t ion
ac t i v i t i e s
P roduc e r e t h ic s

In

accordance with the Regulations on the Procedure and Terms of Sales of
Natural Rough Diamonds by PJSC ALROSA, all clients can purchase the diamond products based on common criteria and under the same rules. The main
requirements to the clients are stable financial standing and compliance with the
procedure for separate sales of natural, treated natural and artificial diamonds, as
well as their products.
We introduced the ALROSA ALLIANCE Guidelines on Responsible Business Practices
for our long-term clients. That document contains a number of ethical principles of
business relations in the area of rough and polished diamond sales.

G4 – 4,
G4 – 15,
G4 – 16,
G4 – 56,
G4 – 57,
G4 – 58,
G4 – DMA,
G4 – PR3,
G4 – PR4,
G4 – PR9,
G4 – SO3,
G4 – SO4

A L ROSA A L L I A NC E K e y P r i nc i pl e s
• C
 ommitment to goals and principles of Kimberley Process
• Compliance with the principles of lawful and fair competition,
countering of bribery and corruption, support for financial
transparency and disclosure of information
• Respect for human rights, non-discrimination,
non-use of forced and child labor, respect for labor
rights based on social partnership principles
• Reduction in the adverse impact on the
environment, rational use of the subsoil

C on f or m a nc e t o t h e k e y r e qu i r e m e n t s
of c us t om e r s
Guarantee of authenticity and conformance
to the international quality standards
In PJSC ALROSA, the rough diamonds sorting and primary evaluation system is certified
and meets national and international standards. The conformance of raw materials to
the established requirements is ensured through using a quality control system and
issuing necessary documents.
In 2016, there were no cases of non-compliance with the requirements for the properties
and labeling of rough diamonds, and no fines were imposed for non-compliance with
the laws and requirements in this area.
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Availability of complete information
about the product
All information on established consumer properties of diamond products is included
in diamond delivery contracts or diamond sale contracts.
From November 2015, Russia enacted the amendments to the laws stipulating that,
at the time of sale, the labels of jewelry products must specify information on any
processing methods, which altered the quality, color and price characteristics of the
gem, as well as the information on whether the stone is a gem (of natural origin).
Detailed information on
sales of natural rough
diamonds and polished
diamond products
is published by the
Company on a dedicated
commercial website at
http://sales.alrosa.ru

Flawless product reputation
PJSC ALROSA is a member of the World Diamond Council (WDC) established in 2000
as part of the Kimberley Process.
The Kimberley Process Certification Scheme covers all stages of rough diamond
production and sales both at the national and international levels, which allows to
guarantee that the diamonds have a legal origin and are not in any way linked to,
or the product of, illegal mining operations, armed conflicts, or terrorist activities.

In 2016, PJSC ALROSA implemented the following marketing projects to strengthen
its reputation and relationships with long-term clients:
• Collaboration with leading retail jewelry chains. Notably, in 2016, the Company
reached the agreement with Chow Tai Fook on including the brand and products
of PJSC ALROSA in innovative T Mark program. As part of participation in T Mark,
the brand and products of PJSC ALROSA will be promoted in retail stores of Chow
Tai Fook across the People’s Republic of China;
• The program for tracing the origin of polished diamonds and promoting the Russian origin and brand of diamond products made by PJSC ALROSA;
• The concept of marketing policy of ALROSA Group for 2017–2027 elaborated as
part of updating the Company’s long-term development program.

40

I n t r a- c or p or at e e t h ic s

S
PJSC ALROSA
Corporate Ethics Code
is published on the
corporate website at
http://www.alrosa.ru/
documents/устав-ииные-внутренниедокументы/#2013

ince 2013, the Company has enacted the Corporate Ethics Code of PJSC ALROSA
approved by the decision of the Supervisory Board. The Code is the basic document that defines the fundamental rules and regulations of individual and corporate
conduct, requirements and principles aimed at building common ethical standards
for the activities and conduct of Company’s employees, including the members of
governing and control bodies.
In accordance with clauses 11.2.3–11.2.6 of the Code, PJSC ALROSA put in place the
consulting arrangements in the area of using the corporate standards and reporting
to immediate supervisor any non-ethical or illegal conduct. As part of the implementation of the provisions of the Code, the Company has established the Commission for
compliance with corporate ethical standards and resolution of conflicts of interests.
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A n t i- c or ru p t ion ac t i v i t i e s

S

ince 2013, PJSC ALROSA is a participant in the Anti-Corruption Charter of the
Russian Business of the Russian Union of Industrialists and Entrepreneurs
(RSPP). The Anti-Corruption Charter provides for the renunciation of preferential
advantages, procurement by way of open tenders, financial control, personnel training and development, assistance to law enforcement agencies, and other measures.
The key documents reflecting the Company’s conduct in the area of combating bribery
and corruption are as follows:
• PJSC ALROSA Policy for Countering Corruption and Bribery;
• ALROSA ALLIANCE Guidelines on Responsible Business Practices, including the
standards for counteracting corrupt activities (clause 2.2.).
In 2016, along with other members of ALROSA ALLIANCE, PJSC ALROSA participated
in various international jewelry exhibitions and events to promote the brand, which
allowed strengthening the reputation ALROSA as a company practicing high standards
of business conduct.
During the reporting period, PJSC ALROSA conducted more than 5,000 checks aimed
at identifying the violations in the area of countering corruption not only among its
workers, but also among the business partners of the Company.

2016

2015

more than

5,000 168

11

checks of business partners
of the Company conducted
for the risks associated
with corruption

total number
of administrative measures
taken in response
to violations among workers

workers dismissed
in connection with identified
violations in the area
of corruption

3,189

142

3
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I n novat i v e
dev e l opm e n t
of pjsc alrosa
In 2016, the Innovation and Technology Center of Yakutniproalmaz Institute
elaborated and prepared for approval the updated Innovation Development
and Technological Upgrade Program of PJSC ALROSA for 2016–2023.
The innovative program of ALROSA Group was recognized as the
best among state-owned companies. The final quality assessment
of 98.2% was received at a meeting of the Interagency Commission for
Technological Development of the Presidium of the Presidential Council.
The Program was endorsed by the Interagency Commission
for Technological Development of the Presidium of the Presidential
Council for Economic Modernization and Innovative Development
of Russia and approved by the Supervisory Board of PJSC ALROSA.
42
In 2016, the funds allocated to the Innovation Development and Technological Upgrade Program of PJSC ALROSA amounted to RUB 2.6 bn. The main changes in the
updated Program include:
• Implementing the Integral Key Performance Indicator (IKPE) developed together
with the federal authorities for inclusion in the long-term development program
of PJSC ALROSA;
• Updating the goals, key performance indicators of innovative development and
financing indicators of the Innovation Development and Technological Upgrade
Program;
• Conducting the technological audit and competitiveness forecast of PJSC ALROSA
with the elements of benchmarking.
The Innovation Development and Technological Upgrade Program of PJSC ALROSA
has passed the expert review in the Ministry of Education and Science, the Ministry
of Finance and the Ministry of Economic Development of Russia, as well as by independent experts of the Interagency Commission for Technological Development of
the Presidium of the Presidential Council for Economic Modernization and Innovative
Development of Russia.
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St ruc t u r e of i n novat ion pro c e s se s m a n ag e m e n t
i n PJSC A L ROSA

Vic e P r e si de n t of PJSC A L ROSA f or I n novat ion

Council on Innovations
under the President
of PJSC ALROSA

Council on Quality
of PJSC ALROSA

Yakutniproalmaz Research
and Design Institute of PJSC ALROSA
Innovation and Technology Center
of Yakutniproalmaz Institute of PJSC ALROSA

Geo-Scientific Research Enterprise
(NIGP) of PJSC ALROSA

OJSC Bourevestnik
Research and Production Enterprise
(RPE) Bourevestnik
43
K e y pro g r a m ac t i v i t i e s i n t h e sph e r e
of i n novat ion de v e l opm e n t
a n d t e c h nol o g ic a l u p g r a de

Activities in the area of mastering new technologies
Energy Efficiency
Improvement Program

Activities aimed at energy saving and improving the energy efficiency allow the
Company to reduce not only its expenses but also the adverse impact on the
environment. In 2016, the key projects were as follows:
• Developing and implementing fundamentally new electric drive systems
for mechanisms with abruptly variable load based on valve-inductor motors;
• Using high-voltage gas-insulated switchgears and energy-saving equipment;
• Using energy efficient light sources, LED equipment and solar collector
systems;
• Introduction of HALFRID diesel fuel quantum activator for diesel generator
plants at Nyurba Mining and Processing Division;
• Using gas engine fuel (methane);
• C onverting boilers from diesel fuel to oil.

Program for Improvement
of Environmental
Friendliness of Production

Every year, Yakutniproalmaz Research and Design Institute analyzes the impact
of PJSC ALROSA activities on the environment in terms of water consumption,
emissions of pollutants in the atmosphere, movement of production, industrial
and housekeeping waste, and land reclamation. In 2016, the key projects were
as follows:
• Implementing an environmental program to protect reindeers
in the development area of the new Verkhne-Munskoe deposit project;
• S earching for and implementing the best existing technology for recycling and
disposal of used oils;
• Development of effective methods for reclamation of slopes in the
environmental and geological conditions of Daldyno-Alakitsky district;
• Reducing the amount of Class 5 hazardous waste by using it in the
construction works;
• Implementing a set of studies and assessment of the environment
in the regions of production activities of PJSC ALROSA.
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Mastering new
technologies
in production

In 2016, the key areas for mastering new technologies in production were as
follows:
• Improving the efficiency of diamond mining in existing enterprises;
• Enhancing the geological technology used for processing the kimberlite
bodies by layered and chamber systems of mining with caving and stowing
of mined-out space;
• Developing and implementing new principles for mining ultra-deep open pit
mines;
• Designing and implementing low-cost industrial technology for mining,
transportation and beneficiation of ores and diamond-bearing sands;
• Development of new rough diamond mining technologies;
• Introduction of integrated information systems;
• Implementing new technology in the area of ore beneficiation, sorting of rough
diamonds and production of polished diamonds.

Conducting research
and application
of the results
(commercialization)

In PJSC ALROSA, the research, development and engineering works are carried
out by Yakutniproalmaz Research and Design Institute and Geo-Scientific
Research Enterprise (NIGP) in accordance with the topical plan. In 2016, the
Company implemented the results derived from 37 research and development
projects, the economic effect of which is estimated at RUB 570.0 mn; it received
13 titles of protection for utility models.

Release of innovative
products

The list of the manufactured products includes x-ray separators for diamondbearing ores and analytical devices and systems for the metal industry, oil
refining, medicine, environmental monitoring, and the mining industry.

Creation and development
of the research
infrastructure and benchtop testing facility

Continuous development of the research infrastructure and bench-top testing
facility of research units of PJSC ALROSA and JSC Bourevestnik Research and
Production Enterprise, a subsidiary, contributes to improving the quality of inhouse laboratory and analytical research, and experimental works.

Improvement of innovation
activities management and
business processes

During the reporting year, works to develop new documents and revise the
existing documents on innovation activities of the Company continued.
In 2016, PJSC ALROSA issued an Order to update and approve the Regulations
on the Procedure and Rules for Implementing Innovative Products in PJSC
ALROSA. The Regulations are posted on the corporate website of the Company
and on the federal online portal of small and medium-sized entrepreneurship.

Development
of engagement with
the entities of external
innovative environment

In the reporting year, the key forms of engagement were as follows:
• Engagement of contractors in accordance with the subjects of research and
development carried out by ALROSA Group;
• Signing of bilateral agreements on cooperation in the sphere of innovations;
• Invitation to participate in an open innovation projects contest of PJSC
ALROSA;
• Invitation to independent experts from third party organizations (including
representatives of technological platforms that are industry-specific for the
Company and territorial innovation clusters as well as development institutes)
to participate in consultative and advisory (collegial) bodies;
• P articipation of PJSC ALROSA in Technostart 2016, a competition of innovative
projects.
The Regulations on the Procedure and Rules for Implementing Innovative
Solutions in PJSC ALROSA, which was adopted in 2015 and allows small and
medium-sized businesses to engage with the Company under a «one-stop
shop» system, has borne its fruit — during the reporting period, 11 proposals
for inclusion in the Register of Innovative Products were received through «onestop shop» system.

International cooperation
and international business
activities

The key activities in this area were as follows:
• Implementation of projects in the sphere of research and development
together with foreign partners;
• Performance of planned agreements on international scientific and technical
cooperation;
• P articipation in international alliances, consortia, and strategic partnerships
in the area of innovation.
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Key performance indicators (KPI)
of the innovative activities of PJSC ALROSA
2016

Indicator
plan

actual

0.33

0.33

1.2

1.7

1.99

1.99

INTEGRAL KEY PERFORMANCE INDICATOR (IKPI)
Development/procurement and implementation, 30%
Ratio of R&D costs to revenue, %
Share of innovative product (goods, works, services) procurement
in the total procurement volume, %
Commercialization/effectiveness, 40%
Effectiveness of using innovative technology/labor productivity
(volume of processed raw materials per employee engaged in core activity),
thousand tons/person

Design (update)/performance quality of Innovation Development and Technological Upgrade Program, 30%
Design (update)/performance quality of Innovation Development
and Technological Upgrade Program

100

98.2

Volume of processed raw materials (ore and sand) per employee engaged
in core activity, thousand tons/person

1.99

1.99

Number of created/upgraded high-performance workplaces, %

1.05

1.26

14.4

13.95

KEY PERFORMANCE INDICATORS (KPI) OF INNOVATION DEVELOPMENT
AND TECHNOLOGICAL UPGRADE PROGRAM
Increase of labor productivity, creation of highly productive jobs

Improvement of production efficiency processes, reducing the production cost
Energy cost share in the structure of the total cost of production, %

Refusal to use obsolete and inefficient technologies, introduction of modern production technologies
and management practices
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Number of cases of implementation/use of the results of R&D projects,
new achinery, technology, production and labor organization at production
deposits, number of cases

26

37

0.351

0.345

Improving energy efficiency and environmental friendliness of production
Specific consumption of energy resources for extraction of one carat
for mining and processing production, GJ/carat
Fresh water intake, thousand cub. m

22,194

20,326

Greenhouse gas emissions, in СО 2 equivalent, by mobile and stationary
sources, thousand tons

1,267.2

1,066.9

Specific indicator of greenhouse gas emissions, in СО 2 equivalent,
by mobile and stationary sources, per unit of products, tons/carats

0.032

0.030

Specific indicator of greenhouse gas emissions, in СО 2 equivalent, by mobile
and stationary sources, per unit of processed mined rock, tons/cub. m

0.006

0.011

Efficiency of innovations
The number of patents and other E&P documents of title, units

13

17

Economic effect from the implementation of R&D and technological works,
mn RUB

570

809

Output of innovative products by JSC Bourevestnik Research and Production Enterprise
Share of innovative products in the total sales of Bourevestnik Research
and Production Enterprise, %

5
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K e y proj e c t s i n t h e i m pl e m e n tat ion
of I n novat ion D e v e l opm e n t a n d Te c h nol o g ic a l Up g r a de
P ro g r a m of PJSC A L ROSA i n 2016

Holding the annual open competition
of innovative projects of PJSC ALROSA
In 2016, the Innovation and Technology Center of Yakutniproalmaz Institute received
57 applications from representatives of scientific institutions and manufacturing organizations. The large-scale advertising campaign allowed to bring together a large
number of contestants who submitted their applications in two categories, including
the Innovative Idea and Innovative Project.
Participation of PJSC ALROSA
in the 5th International Forum “Open Innovations 2016”
The Vice President for Innovation of PJSC ALROSA represented the Company at
the international forum and spoke about achievements of the Company within the
framework of implementation of the Innovation Development and Technological Upgrade Program for 2011-2015, namely development and implementation of 3D seismic
technology for deposit prospecting as well as new principles of superdeep open pit
mining. There were developed РГС1 and РГС2 X-ray separators, devices for identifying
synthetic diamonds. There were introduced diamond sorting machines, implemented
a number of measures in the field of processes monitoring and automation.
47

Holding the annual competition of innovators
and inventors of PJSC ALROSA
In 2016, 590 projects were submitted for the competition, including 553 contestants
with projects in the area of innovation and 37 participants with invention projects.
Holding an innovative project contest in the section
of PJSC ALROSA as part of the Technostart 2016 competition
Since 2014, at the initiative of the Innovation and Technology Center of the Yakutniproalmaz Institute, the competition coordinated by LLC OMZ Innovation hosts a
section organized by PJSC ALROSA. In 2016, the Company presented 96 projects.
Participating in Generations 2016,
a federal accelerator competition of technology projects
The project is being implemented since 2013 by the Russian Venture Company
(LLC RVC). In 2016, PJSC ALROSA participated as industrial partner for Mining &
Metals track.
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ALROSA Group
makes a considerable
contribution to economic
development of the
regions where the
Company operates
by ensuring the
employment of
population, significant
tax proceeds to budgets
at different levels,
and by being a major
consumer of machinery,
equipment and materials,
and investing in the
development of social
infrastructure of the
regions where the
Company operates.
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e c onom ic e f f ic i e nc y
The economic efficiency of ALROSA Group is a key aspect and condition for implementing
its strategy in the framework of sustainable development.
The main goal of ALROSA Group’s economic activities is to create stable shareholder value and provide
income for shareholders in accordance with the strategy and mission of the Company.
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K ey e conom ic
pe r for m a nc e
i n dic at or s
of alrosa grou p
P r ior i t i e s of PJSC A L ROSA i n t h e a r e a
of e c onom ic e f f ic i e nc y
• E
 nsuring the economic effectiveness and stability by focusing on rough diamond
mining as the core business of the Company.
• Improving the competitiveness of the brand among the key players of global rough
and polished diamonds market.
• Enhancing the capitalization and investment attractiveness of the Company.
• Participating in preserving the stability of industry, regional, national and global
socio-economic systems.
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Indicators

G4 – 9,
G4 – DMA

2012

2013

2014

2015

2016

Change to
2015, %

35.8

24.5

25.6

43.6

58.4

+33.9

34,420.3

36,913.9

36,212.1

38,260.5

37,358.3

-2.4

2,684.4

3,065.2

3,770.7

3,966.7

3,485.9

-12.1

4,610.7

4,945.4

5,045.0

3,554.4

4,486.1

+26.2

4,450.2

4,794.7

4,900.6

3,437.1

4,375.6

+27.3

160.5

150.7

144.4

117.3

110.5

-5.8

Sales revenue

150,880.0

168,505.0

207,159.0

224,524.0

317,090.0

+41.2

Cost of sales

68,467.0

81,737.0

99,334.0

93,240.0

129,751.0

+39.2

Geological exploration
Total growth in the reserve
of diamonds, mn carats
Rough diamond production
Rough diamond mining,
thousand carats
mn USD
Sales of diamond products
Sales of diamond products 5,
total mn USD including:
rough diamonds
polished diamonds
Financial indicators, mn RUB

5

Based on managerial
accounting data
of PJSC ALROSA
for 2016.

EBITDA

61,828.0

69,100.0

93,857.0

118,498.0

176,418.0

+48.9

Net profit

33,634.0

31,837.0

23,469.2

32,192.0

133,471.0

+314.6
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E c onom ic pe r f or m a nc e r e su lt s f or t h e k e y a r e a s of ac t i v i t y
of t h e A L ROSA G rou p
Geological exploration
Introduction of innovative technologies, such as aerogeophysical exploration of diamondiferous pipes and 3D seismic exploration, into the activities of exploration
expeditions improves the quality of exploration operations.
In 2016, the exploration operations aimed at assessing the mineral resource base
were carried out in eight districts of the Republic of Sakha (Yakutia), Arkhangelsk
region, and in Africa.

1,152,808.7 58.4
thousand carats are contained
within ALROSA Group reserves
according to standards of the
State Reserves Committee of the
Russian Federation

mn carats was the increase
of diamond reserves in 2016

171
licenses for geological survey,
exploration, production and
other activities were held by
ALROSA Group as of the beginning
of 2017

The exploration operations were carried out by the structural units of PJSC ALROSA
(Amakinskaya Exploration Expedition, Botuobinskaya Exploration Expedition, Mirny
Exploration Expedition) and exploration expeditions of its subsidiaries.

Funding of geological exploration and onsite exploration operations
in 2014–2016, mn RUB

Geological exploration
6,042.9

2014

6,305.1

2015

6,383.0

2016

Onsite exploration
1,144.3

2014

1,213.0

1,499.5

2015
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Mining and processing
In 2016, the mining and processing enterprises of ALROSA Group produced 37.4 mn
carats of rough diamonds. Compared to 2015, the production declined by 2.3%.

Rough diamond production by mining and processing divisions
of ALROSA Group in 2016, thousand carats

12,225.7

6,793.2

Aikhal MPD

Nyurba MPD
for PJSC ALROSA-Nyurba

3,421.6

7,807.6

JSC Almazy Anabara

52

Mirny MPD

1,724.5
JSC Nizhne-Lenskoe

2,218.0

3,167.7

PJSC Severalmaz

Udachny MPD

Volume and cost of rough diamonds
extracted by ALROSA Group in 2012–2016
3,966.7
3,770.7

3,485.9

3,065.2

2,684.3

34,420.3

36,913.9

36,212.2

38,260.5

37,358.3

2012

2013

2014

2015

2016

Volume of extracted rough
diamonds, thousand carats

Cost of extracted rough diamonds,
mn USD
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Sales of diamond products
In 2016, natural rough and polished diamonds sales by the ALROSA Group amounted
to USD 4,514.4 mn, which exceeded the level of the previous year by 27.0%.
For the purposes of increasing sales of the Company’s products, developing regional
presence of PJSC ALROSA and expanding cooperation with existing and potential
customers from the countries of the Asia-Pacific region, PJSC ALROSA branch was
opened in Vladivostok in 2016.
The introduction of new marketing techniques to build the reputation of an open and
transparent Company in the area of diamond mining, as well as the development of
mutually beneficial cooperation with long-term customers and partners, will in the
future allow to strengthen the Group’s positions as a reliable supplier of rough and
polished diamonds.

Rough and polished diamond sales by ALROSA Group
in 2012–2016, mn USD
160.5
150.7
144.4
122.3
117.3
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TOTAL

4,450.2

4,794.7

4,900.6

3,437.1

4,392.1

2012

2013

2014

2015

2016

4,610.7

4,945.4

5,045.0

3,554.4

4,486.1

Sales of rough diamonds

Sales of polished diamonds
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Cr e at ion
a n d di s t r i bu t ion
of e conom ic va lu e
Created and distributed direct economic value6 , mn RUB
G4 – 9,
G4 – 12,
G4 – 13,
G4 – EC1,
G4 – EC3,
G4 – EC7

Indicators

2012

2013

2014

2015

2016

150,880

168,505

207,159

224,524

317,090

3,087

4,018

4,117

3,101

3,090

Generated direct economic value
INCOME
Sales revenue*
Other operating income*
Receipts from sales of fixed assets**

423

189

1,147

304

1,231

Dividends received from affiliated
organizations**

979

965

670

1,664

4,591

Interest received**

292

234

969

3,616

3,526

Royalty

1,209

1,209

1,209

1,209

1,209

Cost of sales, including

Distributed economic value

54

OPERATING EXPENSES

68,467

81,737

99,334

93,240

129,751

Salaries and other payments to personnel

28,451

32,764

34,279

40,253

43,686

Payment for materials purchased (fuel and
electricity, materials, services, transport)

25,127

25,790

30,867

37,574

38,014

8,621

10,509

14,697

23,323

22,188

General and administrative expenses, including

Mineral extraction tax (MET)

8,509

9,913

10,270

10,243

12,436

Salaries and other payments to personnel

5,732

5,621

5,673

5,918

6,654
3,346

Business expenses, including
Salaries and other payments to personnel
Other operating expenses, including
Taxes (apart from income tax, MET and
contributions to social funds)

2,018

2,378

2,298

2,768

1,242

1,323

1,375

1,502

1,834

24,725

20,415

23,789

22,996

30,473

3,858

4,145

3,754

4,299

5,718
6

PAYMENTS TO SUPPLIERS
Dividends paid

7,979

9,009

11,487

12,789

17,578

Interest paid

7,742

9,444

9,228

12,083

11,368

10,517

9,664

9,035

9,124

36,268

9,249

4,609

5,707

5,410

6,485

PAYMENTS TO THE STATE BUDGET
Income tax and other tax liabilities*
INVESTMENTS IN COMMUNITIES
Social expenses***
*
**
***

Accrued funds.
Receipts.
Included in other operating expenses.
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consolidated financial
statements of PJSC
ALROSA prepared
in accordance with
International Financial
Reporting Standards
(IFRS) for 2012-2016.
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2012-2016 are published
on the corporate web-site
at http://www.alrosa.ru/
investment/financial_
reports/financial/

III

|

ECONOMIC EFFICIENCY

A pproac h e s t o di s t r i bu t ion
of e c onom ic va l u e
Dividend policy
The dividend policy of PJSC ALROSA is based on the laws of the Russian Federation
on defining the dividend policy, the Charter of PJSC ALROSA, the Regulations on the
Dividend Policy of PJSC ALROSA, Regulations on the Remuneration of Members of the
Supervisory Board of PJSC ALROSA. In 2016, the dividends were paid in accordance
with the decision of the General Meeting of Shareholders of the Group.
Indicators

2012

2013

2014

2015

2016

Amount of dividends per ordinary share,
RUB

1.11

1.47

1.47

2.09*

8.93*

8,175.1

10,826.5

10,826.5

15,392.8

65,769.14*

Accrued dividends, mn RUB
*

Recommended amount.

Salaries and other payments to personnel
Indicators

G4 – EC3

2012

2013

2014

2015

2016

Salaries and other payments7

35,425

39,708

41,327

47,673

52,174

Regular payments to social funds,

6,049

6,673

7,341

9,385

10,117

of them to the Pension Fund
of the Russian Federation

5,028

6,367

5,354

7,880

7,248

Mandatory contributions to the Pension Fund of the Russian Federation represent a
defined contribution plan for the benefit of employees. PJSC ALROSA makes additional
pension arrangements for its employees through specifically established Almaznaya
Osen Non-State Pension Fund, which runs the corresponding defined contribution
plan. The amount of benefits that an employee will receive after retirement depends
on a number of factors, such as age, length of employment, average salary in the
year preceding retirement8.
The salary of employees is not the only remuneration for labor; PJSC ALROSA provides a broad social benefit package, primarily as the payments of social nature in
accordance with the forms of targeted social assistance established in the Company
which, in 2016, were financed from the profits in the amount of RUB 844.6 mn. The
most significant forms of targeted financial assistance include financial assistance
to workers; 70% reimbursement of the costs of health improvement and vacation
package for the workers and their families; reimbursement of return trip to the
place of vacation and luggage handling costs for the workers and their families;
reimbursement of medical services and trip to the place of treatment; other forms.
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The data is presented
in accordance with the
consolidated financial
statements of PJSC
ALROSA prepared
under IFRS for
2012–2016, item “Cost
of sales”, item “General
and administrative
expenses”, item
“Business expenses”.
8

The detailed
information on securing
the obligations of PJSC
ALROSA related to
pension plans with
defined contributions to
the Pension Fund of the
Russian Federation for
2012-2016 is disclosed
in the consolidated
financial statements
of PJSC ALROSA
prepared under IFRS,
Section 2 “Accounting
policy and significant
estimated values and
judgment”, clause
“Pension obligations
and other payments
made upon retirement”.
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Taxes
In 2016, the tax payments made by PJSC ALROSA to the budgets at different levels
and extra-budgetary funds of the Russian Federation amounted to RUB 54,444.8 mn.
The Company is the largest taxpayer in the region of its core production activity — in
the reporting period, the payments to the budget of the Republic of Sakha (Yakutia)
amounted to RUB 33,561.5 mn.
Indicators

2012

2013

2014

2015

2016

Total taxes paid and mandatory payments

29,128.4

26,881.2

29,923.8

39,564.0

54,444.8

including to the budget of the Republic
of Sakha (Yakutia)

15,576.2

15,093.1

18,318.9

25,172.1

33,561.5

Social investments
Social investments of PJSC ALROSA include contributions for charity events and
maintenance of social infrastructure facilities.
Indicators

2012

Local infrastructure allowance
Charity expenses
Medicine

56

2013

2014

2015

2016

5,306

1,525

2,309

1,749

2,024

3,211

2,497

2,762

2,879

3,602

316

205

259

270

262

Education

87

112

136

140

99

Other expenses

329

270

241

372

498

9,249

4,609

5,707

5,410

6,485

Total social expenditures

Procurement activities
In PJSC ALROSA, the supply chain of materials and equipment (hereinafter, the “M&E”)
is a fairly complex process, the specific nature of which stems from the fact that the
main production facilities of the Company are located in the regions of the Republic of
Sakha (Yakutia). All major procurement of M&E (fuels and lubricants; mining, process
and construction equipment; vehicles; instrumentation and automation equipment;
tools and instruments; spare parts; overalls and personal protective equipment;
etc.) are delivered in the navigation period (May — October) by water transport along
the Lena river.
In 2016, the physical deliveries of M&E amounted to 390.6 thousand tons.
In 2016, as part of implementing the Regulations on Procurement of PJSC ALROSA,
the Company continued to substitute the deliveries and purchases of foreign-made
M&E by procurement from Russian suppliers.
The proportion of public competitive procurement procedures performed, including
e-procurement, in 2016 amounted to 84% of the total volume of procurement procedures performed.
In 2016, the proportion of M&E procurement from manufacturers or their official
dealers in terms of value was 69%.
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Indicators

2012

2013

2014

2015

Total procurement of M&E, including from

2016

2,154

3,152

3,578

4,056

7,562

manufacturers

836

872

976

937

1,082

dealers, distributors

866

1,346

1,369

1,566

1,542

intermediaries
Total procurement of works/services,
including from
contractors
service providers

452

934

1,233

1,553

4,938

2,059

1,609

1,426

1,667

4,832

556

653

556

539

598

1,503

956

870

1,128

4,234

Total procurement of M&E and works/
services

4,213

4,761

5,004

5,723

12,394*

including from foreign suppliers

65

63

75

41

49

43,441.5

41,450.0

48,701.6

54,931.0

58,833.2

Total cost of procurement of M&E
and works/services, mn RUB
*

Including procurement from a sole supplier and in accordance with invoices without placing at an EPP.

For detailed information on Company’s procurement structure, please see ALROSA Annual Report for 2016, pp. 53–57.

Stat e su pp or t

In

2016, the state support provided to PJSC ALROSA in the form of targeted financing amounted to RUB 1,812.5 mn. Most of budgetary funds
(RUB 1,750.4 mn) have been directed to cover losses arising from the provision of
services to the public under the state regulation of utility prices; RUB 6.5 mn were
used to compensate for the difference in electricity tariffs; RUB 51.1 mn, for financial assistance to subsidiary agricultural business of the Company; RUB 4.5 mn, for
services under the compulsory health insurance program.
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A lrosa grou p
i n v e s t m e n t pro gr a m

58

T

he ALROSA Group Investment Program for the period up to 2023 was elaborated
in accordance with estimated rough diamond production plans and mining operations plans aimed at maintaining the existing level of rough diamond production
and production process in other activities.
In 2016, the investments of ALROSA Group in non-financial assets reached
RUB 33,473.6 mn, which is 9.2% less than in 2015. Capital investments in construction
of ALROSA Group facilities amounted to RUB 22,597.7 mn, including RUB 18,785.0 mn
for core production facilities; RUB 3,466 mn for ancillary production facilities; RUB
346.6 mn for social facilities; RUB 8,437.9 mn for technical upgrade and replacement
of worn-out equipment; RUB 2,437.9 mn for other capital expenditures.
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Capital investments of PJSC ALROSA in 2016, mn RUB

9,877.1

Construction
and maintenance
of underground
mines

19,444.1

6,568.8
Construction
of other core
production
facilities

7,056.6
Technical
upgrade and
replacement
of worn-out
equipment

2,680.2
Construction
of ancillary
production
facilities

318.0
Construction
of facilities
for social
purposes

1,104.8
Other capital
expenditures
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Capital investments of ALROSA Group subsidiary
and associated companies in 2016, mn RUB

2,339.2

Construction
of core
production
facilities

3,153.7

1,381.3
Technical upgrade
and replacement
of worn-out equipment

785.8
Construction
of ancillary
production
facilities

28.7
1,333.1
Other capital
expenditures

Construction
of facilities
for social
purposes
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For detailed information
on capital investments
of the ALROSA Group
in non-financial assets
in 2014–2016 see
ALROSA Annual
Report for 2016,
pp. 45-49.

During the 2nd Eastern Economic Forum, which was
held in Vladivostok (September 2–3, 2016), PJSC
ALROSA signed an agreement with the Ministry of
Natural Resources and Environment of the Russian
Federation, the Federal Service for Supervision
of Natural Resources and the Government of the
Republic of Sakha (Yakutia) on collaboration in
organizing and implementing the environmental
measures associated with the Year of Ecology in
2017 in the Russian Federation.

Within the scope
of this agreement,
the Company is
planning to invest

71.6
mn RUB in the
construction and
reconstruction of
water protection
deposits in the main
region of activity.
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Sustainability, safety, and responsibility are crucial for implementing new projects,
modernization and technical upgrade of production deposits by PJSC ALROSA. In compliance
with the requirements of the legislation of the Russian Federation, international standards and
principles of environmental responsibility in the area of sustainable development, PJSC ALROSA
undertakes to use natural resources carefully and rationally, and to reduce our carbon footprint.

9

Information about
environmental
performance indicators
is consolidated and
presented for structural
subdivisions located
in the territory
of the Republic of
Sakha (Yakutia).
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G4 – DMA

P

JSC ALROSA was ranked among top three leaders of the first environmental
responsibility rating of Russian mining companies for the period of 2016–2017
prepared by the national rating agency at the initiative of the World Wildlife Fund
(WWF) and the UNDP/GEF/EU project of the Ministry of Natural Resources and Environment of Russia. The rating was based on the performance assessment of 33
companies that managed both mining and processing enterprises. The fundamental
principle of the rating is the public availability of data.
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E n v i ron m e n ta l p ol ic y
of pjsc alrosa
T

he activity of the ALROSA Group is based on environmental and legal principles
that include innovative approaches to natural resource development and improving the environmental friendliness of the production process. Among the priority
tasks of the Company’s environmental policy, special attention is paid to minimizing
the adverse environmental impact in all areas of environmental activities, comprehensive and rational use of mineral resources, risk management, compliance with
the requirements of the Russian and international legislation in the field of environmental protection, developing an environment management system, improving the
awareness of the parties concerned and culture of employees in the environment
protection area, developing and implementing comprehensive programs for improving the environment in the regions of the Company’s operations.

G4 – 14,
G4 – 15

A pproac h e s t o e n v i ron m e n ta l p ol ic y m a n ag e m e n t
a n d i m pl e m e n tat ion
Environmental Management System
The Environmental Management System of PJSC ALROSA was introduced in 2013,
and it conforms to the ISO 14001:2004 international standard and GOST R ISO 140012007 national standard. In 2015, the Company passed a supervisory audit, in which
the validity of certificates of compliance with the international standard was verified.
Regulatory documents, compliance with requirements
Environmental activities of PJSC ALROSA are carried out in accordance with the Constitution of the Russian Federation, Federal Laws “On Environmental Protection”, “On
Protection of the Atmospheric Air” and “On Industrial and Housekeeping Waste”, Water
Code of the Russian Federation, regulations of the Russian Federation and the Republic
of Sakha (Yakutia).
The basic documents regulating environmental protection activities are the Environmental
Policy of PJSC ALROSA and the Comprehensive Environmental Protection Program of
PJSC ALROSA for 2011–2018. The environmental policy of the Company is integrated
in the following strategic documents:
• Long-term Development Program of ALROSA Group until 2023;
• Sustainable Development and Corporate Social Responsibility Policy of PJSC ALROSA;
• ALROSA ALLIANCE Guidelines on Responsible Business Practices.
The environmental policy of PJSC ALROSA is aimed at minimizing the impact of its
production activities on the environment.
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Principles of the environmental policy
The Company follows the principles of environmental responsibility in the area of
environment protection in compliance with the environmental policy of PJSC ALROSA:
• Compliance with the national and international environmental legislation;
• Reduction of the adverse environmental impact through adoption of managerial
and processing solutions taking into account the relevant environmental aspects
of the Company activities;
• Continuous improvement of the environmental management system;
• Introduction of advanced technologies with a view to achieving a high level of
environmental protection in all areas of activity of the Company;
• Increase the level of environmental awareness among the personnel of the Company and its involvement in the activities aimed at reducing environmental risks;
• Openness and availability of environmental information, disclosure of the information on environmental protection activities of the Company to all interested
parties.
Priorities of PJSC ALROSA

64

Within the scope of implementing of a Long-term Development Program of
PJSC ALROSA for 2012–2021, the following priorities of the Company’s environmental activities are highlighted:
• Development of projects and construction of sites for the accumulation and storage of industrial and consumption waste in accordance with the environmental
requirements in all subdivisions of the Company;
• Selection and implementation of technologies for recycling and disposal of industrial and consumption waste;
• Further large-scale implementation of schemes for dry stacking of concentration
tailings.
Commitments of PJSC ALROSA
to the environment
• E
 nsure compliance with and systematic control of the compliance with national and
international requirements in the area of environment protection.
• Collaborate with the organizations, contractors, suppliers that are guided by environmental priorities in their activities, as well as reflect environmental commitments
of the parties in contracts made between them.
• Plan and implement measures to prevent adverse impact on the environment, as
well as measures to eliminate the consequences of the negative impact.
• Cooperate with the legislative and executive bodes of the state that are authorized to
protect the environment; expand the scope of scientific collaboration in developing
environmentally efficient and economically profitable technologies and equipment.
• Ensure continuous improvement of characteristics and indicators of the production
activities’ impact on the environment.
• Ensure that the environmental policy is a continuation of the general policy of the
Company in the field of sustainable development and corporate social responsibility
based on a commitment to respect rights and interests of indigenous peoples of the
North with respect to their traditional way of life and protection of their primordial
living environment.
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• P
 rovide resources for the environmental policy implementation, meeting the environmental objectives and tasks, efficient operation of the entire system of environmental
management.
• Ensure the openness of the environmental policy and promote awareness of its
principles and commitments among all employees of the Company and interested
parties.
• Ensure continuous perfection of the system for environmental management of
PJSC ALROSA based on the requirements of the international ISO 14001:2004 standard and national GOST R ISO 14001-2007 standard.
Environmental training and advanced training
Each year, PJSC ALROSA invests in personnel training in environmental protection
and safety. In 2016, the Company spent RUB 5.655 mn for this purpose, and 285 employees of the Company received training in application of requirements of international ISO 14001:2004 standard, changes of the environmental legislation of the
Russian Federation; they were also professionally trained to manage waste of hazard
classes I-IV. During the advanced training courses, employees of the Company were
specifically trained by leading auditors and internal auditors of the environmental
management system.
Assessment of the environmental impact
of the production activities
To assess the impact that production activities of PJSC ALROSA structural units have
on the environment, the Company uses the annual analytical report prepared by the
Yakutniproalmaz Institute. The report makes it possible to monitor changes over time
of the operation-specific data concerning environmental aspects.
Contractors’ compliance with the legislation requirements and application
of international standards in the area of environment protection
When making contracts with contractors for provision of services, PJSC ALROSA
includes an article in the standard contract form related to rights and obligations of
the parties that contains liabilities with respect to meeting the legal requirements
in the area of environment protection.
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Sy s t e m f or m a n ag e m e n t, c on t rol a n d i m pl e m e n tat ion
of ac t i v i t i e s i n t h e a r e a of e n v i ron m e n t pro t e c t ion

T

he First Vice President, Executive Director of PJSC ALROSA, is responsible for
management of environmental activities, the Chief Engineer of the Company coordinates environmental works and the Occupational Health and Safety Department,
whose structure includes the Environmental Protection Division, provides day-to-day
management.
In each structural unit of the Company, there is an environmental protection office
(designated specialist) responsible for monitoring compliance with requirements of
the legislation, regulations and corporate standards in the sphere of environmental
protection, as well as implementation of the environmental policy of the Company.
To improve the efficiency of environmental management, a special management position
was introduced in the Company in 2016 — Deputy Chief Engineer responsible for the
issues of ecology, environment protection and interaction with indigenous peoples.
Also, a chief specialist was appointed to be responsible for land rehabilitation and
use of resources at PJSC ALROSA.
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E n v i ron m e n ta l r i sk m a n ag e m e n t

E

nvironmental risk management at PJSC ALROSA is carried out throughout the
entire production process, which makes it possible not only to reduce the damage
caused to natural ecosystems but also to prevent possible adverse environmental
impacts. Effective environmental risk management is one of the key principles of the
environmental policy of the Company.

Potential environmental risk management mechanisms
Risk description

Major risk factors

Risk mitigation measures

Environmental accident risks

• S evere natural and climatic
conditions:
— a lot of surface, melt floodwater;
— permafrost thawing
• Personnel errors
• Low-quality or untimely repairs
or equipment replacements

• V isual control of the 1st stage
of industrial safety check for
hydrotechnical constructions
on a shift basis
• Monthly analytical monitoring
of hydrotechnical constructions

Risk of non-compliance with
the requirements of Russian
Federation environmental
legislation

• Environmental legislation
enforcement
• A cquisition of deposits
(subsidiaries and affiliates)
causing substantial damage
to the environment
• P roximity of the production sites
to specially protected areas
(wildlife reserves)

• V isual control of all stages
of the industrial safety check
in compliance with the industrial
safety check program
• C onstant monthly monitoring
of changes in the legislation
of the Russian Federation
• A pplication of changes in the
legislation in the Company
structural units
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K e y proj e c t s i n t h e a r e a
of e n v i ron m e n t pro t e c t ion
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PJSC ALROSA is performing the transition of its transport
and production equipment at its northern production
sites to natural gas motor fuel as part of implementing an
investment project for transport system development. The
first stage of the project has been started – construction of
the production and sales infrastructure. Measures are being
taken for the transition of transport to compressed natural
gas. At production sites of Mirny and Aikhal, automobile
gas-filling compressor plants have been put into operation
making it possible to fuel more than 1,000 vehicles.
Within the scope of a project called the Diamond mining
enterprise in the deposit of Verkhne-Munskoe ore field,
PJSC ALROSA performs large-scale work to protect wild
reindeers of the Leno-Olenek tundra population.
In 2016, in order to assess the production activities of the
diamond mining enterprise on the Verkhne-Munskoe deposit,
the ethnologic expertise was carried out with respect to project
documentation on the construction deposit “Technical project
for mining operations on Verkhne-Munskoe deposit.” Based on
the expertise, a positive opinion was obtained. The expertise
demonstrated that PJSC ALROSA had taken account of all
acceptable impacts on the environment during the deposit
development, as well as presented and agreed the measures
to minimize probable consequences for the environment and
habitual life environment of indigenous peoples of the Olenek ulus.

In 2016, PJSC ALROSA implemented measures for improvement of environmental
friendliness of production:
• Comprehensive analysis of the environment in the area of the Company’s production activities was carried out;
• The Company continued to work on the reconstruction and construction of sewage treatment facilities in the towns of Mirny, Udachny, Lensk, and in the Aikhal
settlement;
• Within the scope of a project for finding and implementing best practices and
technologies for recycling and disposal of used oils, compliance certification procedure was carried out for waste transition to raw materials, and the respective
certificates were obtained;
• Measures were taken to reduce the amount of disposed waste of hazard class
V by means of their use in construction; a license was obtained for collection,
transportation, processing, utilization, deactivation, disposal of waste of hazard
classes I–V.
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Fu n di ng
of e n v i ron m e n ta l
pro t e c t ion ac t i v i t i e s
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P

JSC ALROSA considers the annual investments in environmental measures as its
contribution into the sustainable development and creation of a platform for the
environmental well-being of future generations. The amount of investment reached
RUB 5,506.6 mn in 2016; the amount reduced by 8.7% as compared to the past year
due to lower expenses on major repairs of assets intended for nature protection
purposes. The Company’s investment in the fixed capital reduced by 14.1% due to
lower amount of work in the area of capital construction.
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Breakdown of environmental expenses in 2012–2016, mn RUB
Expenditure item
Current (operating) expenses
Payment for environmental
protection services
Costs of major repairs of fixed
assets intended for nature
protection purposes
Current environmental expenses,
total
Investment in the fixed capital
TOTAL

2012

2013

2014

2015

2016

2012–2016

2,630.9

2,637.3

2,844.0

3,187.3

3,089.7

14,389.3

86.2

64.1

164.0

178.6

154.4

647.3

4.9

70.9

47.6

76.6

37.7

237.7

2,722.0

2,772.3

3,055.7

3,442.5

3,281.8

15,274.3

655.1

3,904.3

2,904.8

2,588.7

2,224.8

12,277.6

3,377.1

6,676.6

5,960.5

6,031.1

5,506.6

27,551.9

Funding of the Comprehensive Environmental Protection Program of PJSC ALROSA
for 2011–2018 totaled RUB 2,652.6 mn for the reporting period; a considerable part
of the funds (RUB 1,466.1 mn) was allocated to construction of environmental protection deposits and completion of renovation and construction of sewage treatment
facilities (RUB 786.7 mn).

Breakdown of the current (operating) expenses associated with environmental activities
in 2012–2016, based on the type of environmental activity, mn RUB
Measures
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TOTAL

2012

2013

2014

2015

2016

2012–2016

2,630.9

2,637.3

2,844.0

3,187.3

3,089.7

14,388.9

Research and development
activities and projects to reduce
adverse anthropogenic impact on
the environment

39.6

44.8

27.6

15.5

21.3

148.8

Protection of atmospheric air
and climate change prevention

122.1

126.7

86.9

84.8

91.5

512.0
5,128.2

Sewage collection and treatment

1,599.0

701.6

908.3

989.3

930.0

Waste handling

155.4

324.6

352.4

382.7

252.6

1,467.7

Land, surface and underground
water protection and
rehabilitation

714.3

1,429.9

1,456.3

1,680.5

1,774.1

7,055.1

Protection of the environment
against noise, vibration and other
physical pollution

0.036

0.382

0.351

0.546

0.612

1.9

Radiation safety of the
environment

0.08

–

–

0.012

0.0

0.1

Biodiversity conservation and
protection of natural areas

–

–

0.372

0.705

0.0

1.1

Other environmental activities

0.418

9.3

11.9

33.1

19.4

74.1
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I n v e s t m e n t i n e n v i ron m e n ta l pro t e c t ion

I

nvestments of PJSC ALROSA in the fixed capital made it possible to implement the
following projects related to environment protection and rational use of natural
resources:
• Construction of the mine and drainage water reverse injection system at Yuzhny
(first stage) and Tymtaidakhsky (second stage) sites of Mir underground mine;
• Construction of the flooding protection system for the Mir underground mine;
• Reconstruction of the drainage water injection system at Levoberezhny site and
the drainage water injection system of the Yubileyny open pit mine at the Zarechny
site of Udachny underground mine;
• Reconstruction of the biological sewage treatment station in the towns of Udachny,
Lensk and Aikhal settlement.
• Construction of a site for temporary storage of waste for the Udachny underground
mine;
• Construction of a solid municipal waste landfill and an access road to the solid
municipal waste landfill for the enterprise at the Verkhne-Munskoe deposit.
In 2016, structural subdivisions of PJSC ALROSA invested RUB 2,224.8 mn of their
own funds, while total investments in fixed capital during the period of 2012–2016
reached RUB 12,277.6 mn.

E n v i ron m e n ta l pay m e n t s

In

2016, environmental payments for allowable emissions (discharges) of pollutants and the emissions (discharges) exceeding the permitted level and
disposal of production and housekeeping waste amounted to RUB 60.3 mn, which is
RUB 25.6 mn (29.8%) less in the previous period. Reduction of payments for allowable
emissions (discharges) of pollutants and the emissions (discharges) exceeding the
permitted level as well as disposal of industrial and consumption waste is associated
with a decrease in mining operations throughout the Company in 2016, inclusion of
Class V waste in reuse processes and changes in the rates of payment for adverse
environmental impact specified by certain regulations of the Government of the Russian Federation10.

Environmental payments for emissions (discharges) of pollutants and disposal
of industrial and consumption waste for the period of 2012–2016

10

Decree of the
Government of the
Russian Federation
No. 193 “On rates of
payment for adverse
environmental impact
and additional
coefficients” dated
September 13, 2016.

34.2

23.6

78.9

77.4

65.8

2012
Admissible
payments, %

128.9

53.7

41.1
60.3

64.0

85.9

76.4

36.0

46.3

58.9

2013

2014

2015

2016

Above-level
payments, %

Total payments,
mn RUB
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E n v i ron m e n ta l
pe r for m a nc e
i n dic at or s
Wat e r a n d r at ion a l use
of wat e r r e s ou rc e s

G4 – EN8
G4 – EN10
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W

ater extraction sources for structural subdivisions of PJSC ALROSA located
in the Republic of Sakha (Yakutia) are surface (99.8%) and underground (0.2%)
water bodies:
• Rivers: Irelyakh, Malaya Botuobiya, Lena, Olenek, Viluy, Taas-Yuryakh, Bolshaya
Botuobiya, Ongkhoy, Sokhsolookh;
• Alymdya-Tuorata creek;
• Water reservoirs: Irelyakhskoye, Sytykhanskoye, on the Markha River, and on the
left tributary of the Khannya River, on the Oyuur-Yurege stream;
• Sordonnookh lake;
• Underground artesian wells (well 5-R (5-Р) and 7-E (7-Э) in the town of Lensk).
The key areas of activities of PJSC ALROSA structural divisions aimed at reducing
impact on water bodies are the following:
• Reduction of raw water intake for production purposes due to water reuse systems
applied by processing plants and organization of dredge operations in closed
foundation pits;
• Control of leakages from public and industrial water supply pipes and heating
pipes and elimination of the leakages.
Measures to protect water bodies:
• Saltwater injection (associated water from open pit mines and underground mines)
to the underground water-bearing horizon;
• Water object monitoring, control of natural and sewage water quality.
In 2016, raw water intake by PJSC ALROSA from natural resources reached
19.35 mn cub. m. As compared to the previous period, there was a decrease by 1.72 mn
cub. m (8.2%) due to reduction of mining operations, use of closed cycle at processing
plants and due to lower water consumption, namely reduction by 1.17 mn cub. m (9.4%)
of water consumption for production needs and by 2.05 mn cub. m (30.2%) of potable
and household water consumption, as well as due to 0.43 mn cub. m (23.4%) reduction
of water loss during transportation. Water consumption amounted to 17.48 mn cub. m,
which is 1.85 mn cub. m (9.6%) less than in the previous year.
Lower water consumption resulted from using circulation water systems and water
reuse. Compared to 2015, recycling water supply volume increased by 2.3% and reached
143.72 mn cub. m, while water reuse increased by 9.6% and reached 70.17 mn cub. m.
The total recycled and reused water volume in the total water intake amounted to
213.89 mn cub. m per year, which 11.05 times exceeds the total water extraction volume.
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Water consumption (production purposes)
in 2012–2016, mn cub. m
15.21

13.67

13.32

2012

12.50

2014

2013

G4 – EN10

11.33

2015

2016

PJSC ALROSA plans to reduce its water consumption by at least 1% annually as part
of implementing the Innovation Development and Technological Upgrade Program.
In 2016, the water consumption for production needs decreased by 9.4%.

D i s c h a rg e s a n d wa s t e

W

ater discharge to surface water bodies (contaminated (insufficiently purified)
water) by PJSC ALROSA reduced by 0.9 mn cub. m (7.1%) in 2016. However,
7.7 thousand tons of pollutants were discharged to surface water bodies together
with wastewater. Wastewater treatment facilities are insufficient to process all the
wastewater. A series of measures must be taken to improve the efficiency of wastewater treatment. In 2016, PJSC ALROSA invested RUB 786.7 mn in reconstruction
and construction of wastewater treatment plants in the towns of Udachny, Lensk,
and in the settlement of Aikhal.

Discharge of wastewater onto water body surfaces in 2012–2016

16.8
15.4

14.5
12.7

6.0

2012

11.8

7.7
5.6

2013

Discharges of waste
water into surface water
bodies (mn cub. m)

4.6

2014

4.8

2015

2016

Discharges of pollutants
into surface water bodies
(thousand tons)

In 2012–2016, PJSC ALROSA reduced the discharges of waste water into surface
water bodies by 29.8%
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The Company’s objective in the area of production and consumption waste treatment
is to minimize the environmental footprint of the resulting waste. The key areas of
this activity are the reduction of the volume of disposed waste by means of using it
for construction purposes and application of waste neutralization technologies by
means of specialized plants.
In 2016, the amount of waste generated by PJSC ALROSA was reduced by 17.4 mn tons
(21.0%) due to lower volume of mining work at Aikhal, Mirny, Nyurba, Udachny MPDs,
as well as in Mirny and Botuobinskaya exploration expeditions. Besides, application of
technologies for construction of open pit mines with extreme high side ledges, block
caving of rock mass during underground extraction of ore result in lower volume of
waste ore making it possible to reduce the amount of waste as well.

G4 – EN23

During 2016, structural subdivisions of PJSC ALROSA generated 98 types of waste
amounting to 65,195,018.4 tons. More than 99.98% of production waste generated by
the Company’s enterprises are of hazard class V (practically do not imply an environmental hazard). The waste consists of the nonsaline overburden and tailings that
are used for the Company’s own construction purposes — for construction of roads
(road bedding), sites and dams, filling the mined-out area of open pit mines, technical
reclamation of abandoned sections and so on. During the reporting year, the Company’s structural subdivisions utilized 19,050,257.3 tons of waste of hazard class V.
The share of used and neutralized in-house production and consumption waste
amounted to 29.2% of the waste generated in 2016 by PJSC ALROSA.

Disposal and utilization of production and housekeeping waste
74

Hazard class

Waste

Disposal and utilization

I, II, III hazard classes
(0.003%)

Mercury-containing waste
and fluorescent lamps, waste
batteries, electrolyte waste
(sulphuric acid), oil product
waste (waste oils of different
grades), laboratory waste

Part of the waste is transferred to a specialized
enterprise — CJSC Ecologiya Prom Service, for
subsequent neutralization and disposal.
Part of the waste is neutralized at internal
enterprises: used petroleum products are
utilized for lubrication of road construction
equipment and pumping equipment, in bitumenconcrete mixture production; waste oils, sludge,
oil and other petroleum-contaminated filters are
disposed of using Forsazh-2M modern mobile
units.

IV hazard class
(0.019%)

Scrap tires and air tubes, wood
scrap, weld slag, ash and slag
waste from coal combustion,
waste from mechanical and
biological wastewater treatment,
other housekeeping waste
(sweepings)

A portion of waste is used at the own
enterprises: tires for reinforcement of ramps,
for arrangement of lawns; wood scrap is stored
and used for household purposes, ash slag is
used for road and motor-racing track filling in
winter.
A portion of tire casings and air tubes is
transferred to CJSC Ecologiya Prom Service
for utilization. Solid housekeeping waste and
other municipal waste is moved to an authorized
waste landfill.

V hazard class
(99.98%)

Rubber-metal waste, black
metal scrap, overburden rock,
tailings, paper and cardboard
waste from clerical and record
keeping activities, kitchen and
catering waste, wood scrap,
non-contaminated broken glass,
other waste from the mining
facilities

A portion of waste is stored in the territory
of industrial sites in specifically allocated
places, another portion is transferred to
other enterprises, while a portion is used
in production. Overburden rock and tailings
are used for arrangements of dams and
embankment tops of dredges, for construction
works, reclamation of disturbed land and
dumping, in road maintenance.

s o ci a l a nd e n v i r onm e n ta l r e p or t of PJSC A L RO SA

2016

IV

|

E N V I RON M E N TA L R E SP ONSI BI L I T Y

E m i s sion s

P

roduction activities of structural subdivisions of PJSC ALROSA (mainly, mining
and processing plants and thermal power enterprises) has a significant impact
on the atmospheric air. It is located within sanitary protection areas of industrial
enterprises.
In 2016, the amount of pollutants emissions to the atmospheric air from stationary
sources dropped by 469.7 tn (5.0%) including solid substances — by 2.9%, gases and
liquids — by 5.7% and reached 8.9 thousand tons.

G4 – EN21

Emissions of pollutants in the atmosphere
in 2012–2016, thousand tons
7.0

6.6

6.3

6.6

5.5

2.6

2012

2.4

2.4

2013

Gaseous and liquid substances

2014

2.4

2015

2.3

2016

Solids

Since 2015, PJSC ALROSA has been implementing an innovative project on transition
of automobile transport and machines that are used at northern production sites
from gasoline fuel to natural gas (methane). These efforts were continued during the
reporting year. The Company constructed automobile gas-filling compressor plants
with the capacity of 1,325 cub. m/hour in the town of Mirny and in the settlement of
Aikhal; some transport (234 items) is already fueled by compressed natural gas,
which has a positive effect on the atmospheric air indicators in the region of the main
production activities of the Company.
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G r e e n house g a s e m i s sion s 11

P
11

The information
is presented for all
structural subdivisions
of PJSC ALROSA.

JSC ALROSA reduces the amount of greenhouse gas emissions by implementing the measures prescribed by the Innovation Development and Technological
Upgrade Program of PJSC ALROSA for 2016–2023 and the Concept for Energy Saving
and Energy Efficiency of PJSC ALROSA until 2021.
In 2016, the total amount of greenhouse gas emissions to atmosphere related to production activities of PJSC ALROSA structural subdivisions in СО2 equivalent reached
882.1 thousand tons; this includes direct emissions amounting 830.9 thousand tons
and other greenhouse gases (methane, nitrogen oxide) — 51.2 thousand tons.
The reduction of greenhouse gas emissions for the reporting period reached 2.6%;
the amount of emissions as compared to the reference year (1999) reduced by 72.1%.
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Distribution of greenhouse gas emissions by production types and technological processes
of PJSC ALROSA during 2014–2016

Types of activity distributed by greenhouse gas emissions, %

47.8

46.5

45.4
42.4

41.5
38.2

7.9

6.5

5.7

6.7

5.8

1.7

2.1

1.2

2014

2015

Thermal power
enterprises
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2016

Transportation
and procurement
division

Mining
and processing
divisions

0.9

Exploration
expeditions

Other

Technological processes distributed by greenhouse emissions, %
65.1

63.6

62.6

33.6

31.3
27.7

0.6

5.1

3.4

2014
Stationary fuel
combustion

5.1

1.0

1.0

2015
Combustion
of fuel by ICE
vehicles

2016
Blasting
operations
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P ro t e c t ion of l a n d r e s ou rc e s

In

2016, structural subdivisions of PJSC ALROSA performed mining, exploration,
construction activities that resulted in land disturbance in nine districts of the
Republic of Sakha (Yakutia). Most of disturbed land areas are lands disturbed by
geological expeditions (81.5%).
During the reporting period, the reduction of the area of disturbed lands is related to
lower amount of mining, geological exploration and construction work, application of
new technologies when constructing open pit mines with extreme high side ledges,
block caving of rock mass during underground extraction of ore.
In 2016, the Company performed technical rehabilitation of disturbed lands in Olenek,
Mirny and Nyurba districts of the Republic of Sakha (Yakutia). The cost of the works
performed amounted to RUB 51.0 mn.

The total area of disturbed and reclaimed lands in 2012–2016, ha
2,853.0
2,394.3
1,307.2

1,932.5
1,443.4 1,570.9

2012

2013

Disturbed land area, hectares

2014

1,414.3

1,132.3

1,080.2

2015

613.7

2016

Reclaimed land area, hectares

Since 2014, there is a trend towards the reduction of lands disturbed by PJSC ALROSA. In total, 7,643.7 hectares of waste land were reclaimed by way of technical
reclamation in 2012–2016.
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B iodi v e r si t y pr e se rvat ion

U
12

Resolution of the
Government of the
Republic of Sakha
(Yakutia) “On
creation of the Yakutia
Diamonds Live
natural park” in the
Mirny region of the
Republic of Sakha
(Yakutia) No. 612 dated
December 29, 2006.
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ntil recently, there were no specifically protected territories within the scope of
the Company’s direct activities, as well as in the areas that might be affected. At
the present moment, relatively near to the Company’s structural subdivisions, there
is a Yakutia Diamonds Live natural park created as a result of an agreement between
the Ministry of Nature Protection of the Republic of Sakha (Yakutia) and PJSC ALROSA
which became the major investor in the project12.
During the period of the natural park creation, the amount of RUB 60.0 mn was
invested in it. Starting from 2010 the Company annually provides help for charity
purposes. The Yakutia Diamonds Live is the main project in the area of measures
aimed at preservation of the biological diversity in the region of main activities of
PJSC ALROSA.
In 2016, within the scope of the Comprehensive Environmental Protection Program
of PJSC ALROSA for 2011–2018, the Company provided financial assistance for preservation of biological diversity amounting to RUB 6.3 mn, including RUB 3.7 mn for
operation of the Yakutia Diamonds Live natural park and RUB 2.6 mn for reservoir
fish stocking.

The Yakutia Diamonds Live was opened on April 9, 2009, in the
area of the Chuonalyr lake 15 km away from the town of Mirny.
The total area of the park is more than 32 thousand ha, and its
border length is 90 km. At the present time, the fenced territory
is inhabited by musk sheep, grunting oxen, Far Eastern red deer,
axis deer, Yakut horses, bears, reindeers, rabbits, peacocks. The
animals are kept in aviaries, and conditions are close to natural.
At the main base, apart from support structures, there are
museum pieces of national life — summer and winter stylized
houses of ancient Yakuts, horse standing in the Yakut style. During
the relatively short period since the park has been established,
babies of axis deer, grunting oxen and musk sheep appeared.
There is electricity in the area of the natural object and a yearround road. Each year, teams of young specialists from PJSC
ALROSA subdivisions take part in preparation of additional fodder
for the animals. During the years of its existence, the park has
become not only a habitat and breeding area for animals, but
also a favorite place for leisure activities of people who come
there to recreate and show their children the wildlife of Yakutia.
In the territory of the Yakutia Diamonds Live natural park,
a festival of local clans was held. It was dedicated to the
Day of small-numbered peoples of the world; in summer,
a camp for additional education of children functioned.
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PJSC A L ROSA su pp or t of t h e r e i n de e r
pro t e c t ion pro g r a m
Within the framework of the project on development of Verkhne-Munskoe diamond
deposit PJSC ALROSA participates in the activities aimed at preservation of the traditional lifestyle of the small-numbered indigenous peoples of the North and maintenance of biodiversity of local ecosystems. These activities include implementation
of the environmental program for the protection of reindeer population.
The area of construction of an access road to Verkhne-Munskoe diamond deposit is
located within the habitat territory of the Lena-Olenek herd of wild reindeer. For the
purpose of ensuring the optimal migration of the animals from one pasture to another
as well as maintaining the smooth process of mining the deposit PJSC ALROSA carries
out activities on introduction of special radio collars for reindeer.
For implementation of this environmental program there were performed, for the first
time, critical studies on reindeer population and migration. Environmentalists clarified
the timing of spring and autumn migration of wild reindeer in the area of the road to
Verkhne-Munskoe deposit. The exact number of reindeer migrating in area was established. Also the main points of reindeer mass crossing the road were determined and
tied to GPS coordinates. It is necessary to create crossings with more gentle slopes
and minimize the possibility of collision between animals and people.
Reindeer migration tracking system with Russian-manufactured “Pulsar” satellite
radio collars will be for the first time used for operational monitoring during operation
of technological transport. The collar uses GLONASS satellite system to transmit
every 20 minutes the data on reindeer location and route. The procedure for fixing the
collar is painless for the animal. After the batteries discharge, the collar unfastens
automatically.
79

Alexander Fedorov, Deputy Chief Engineer
for Environmental Protection of PJSC ALROSA:
“It is the first such experiment in Russia, and it started in Yakutia.
Such measures are now implemented by Udachny Mining and
Processing Division that provides financing for overflights of the
area based on reindeer location coordinates and assessment
of their condition. In accordance with the procedures in place
at the MPD, upon receiving a message from the scientists that
reindeer entered the production area of the plant or began to
cross the site access road, plant operation is suspended to ensure
a smooth passage of reindeer through the production area”.
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E n e rg y c on se rvat ion

G4 – DMA,
G4 – EN3,
G4 – EN6

In 2016, the Company approved the Energy Efficiency
Improvement Program of PJSC ALROSA for the period of 2016–
2019. A series of measures within the scope of the Program will
make it possible to achieve considerable reduction of fuel and
energy resource consumption and the expected economic effect.
During the 2nd Eastern Economic Forum in Vladivostok,
PJSC ALROSA and Far-Eastern Energy Company signed
a cooperation agreement to implement a series of
measures for the development of the power sector in the
Republic of Sakha (Yakutia). Collaboration of two regions
will make it possible to connect remote power systems
to the Unified national power network of Russia.

T
80

he power efficiency policy of PJSC ALROSA is based on existing federal laws
and government programs, as well as on regulatory documents approved by
the Company in the area of rational use of energy resources:
• Federal law on energy saving and energy efficiency;
• State Program of the Russian Federation “Energy conservation and energy efficiency improvement for the period up to 2020”;
• Energy Saving and Energy Efficiency Program of PJSC ALROSA for 2014–2016;
• Energy Saving and Energy Efficiency Concept of PJSC ALROSA for 2013–2021.
The key measures in this area implemented by subdivisions of PJSC ALROSA in 2016
are as follows:
• Converting boilers from diesel fuel to oil;
• Developing fundamentally new electric drive systems for mechanisms with abruptly
variable load based on valve-inductor motors;
• Using high-voltage gas-insulated switchgears and energy-saving equipment;
• Using energy efficient light sources, LED equipment and solar collector systems;
• Using gas engine fuel (methane) as an alternative fuel for automobile transport.
In 2016, the funds allocated to the key areas in the field of energy saving and energy
efficiency improvement amounted to RUB 149,358.0 thousand including RUB 4,405.0
thousand for organizational measures and RUB 187,659.1 thousand for technical
measures.
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Implementation of technical measures for energy conservation
and improvement of energy efficiency in 2012–2016

G4 – EN6

Areas

Measures

2012

2013

2014

2015

2016

Electric energy conservation,
thousand GJ

Installation of variable frequency drives, motion
sensors, energy-efficient lamps and starting
regulators, replacement of worn-out complete
transformer substations, reconstruction of
the power supply system of a processing plant,
Installation of line-conditioning filters, optimization
of power equipment operations, regulation of
lighting systems, thermal screens, and supplyexhaust ventilation; replacement of worn-out
pumps, ventilators, drying furnaces, and energyefficient compressors

37.1

21.9

7.1

21.4

40.9

Thermal energy conservation,
thousand GJ

Installation of a domestic heating plant, plate and
frame heat exchanger, application of complexonate
dosing installations

13.8

19.8

1.3

13.5

10.1

Fuel saving, thousand GJ

Diversification of fuel types, making places of
considerable heat loss cold-proof, replacement
of worn-out isolation in heat supply networks,
replacement of heating radiators, using heatreflecting screens, heating system wash

8.3

14.5

21.5

12.8

51.3

Water saving, thousand cub. m

Implementation of new technologies and equipment
(transition to the chamber system of mining with
stowing of mined-out space, installation of noncontact taps and shower panels), optimization of
water supply configuration

—

14.5

7.7

238.6

79.4

Results of the environmental impact of PJSC ALROSA
during 2012–2016 (per unit of extracted resources)
Indicators

2012

2013

2014

81
2015

2016

2016–2012, %
75.8

Fresh water intake cub. m/carat

0.851

0.723

0.820

0.679

0.645

Water intake for production purposes, cub. m/carat

0.484

0.420

0.460

0.403

0.378

78.1

Emissions of pollutants in the atmosphere thousand tons/carat

0.259

0.278

0.287

0.300

0.285

110.0

Greenhouse gas emissions in СО 2 equivalent, ton/carat

—

—

0.030

0.029

0.029

96.7

Discharge of waste water onto water body surfaces,
cub. m/carat

0.533

0.486

0.487

0.408

0.392

73.5

Emissions of pollutants to surface water bodies,
thousand tons/carat

0.190

0.178

0.154

0.153

0.256

134.7

Generated waste, thousand tons/carat

2.879

2.608

3.055

2.663

2.174

75.5

Energy resources consumption, GJ/carat

0.317

0.323

0.334

0.323

0.351

110.7
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E n v i ron m e n ta l
ac t i v i t y
of su b si di a r i e s
of pjsc alrosa
K e y ac t i v i t i e s a n d e n v i ron m e n ta l pe r f or m a nc e i n dic at or s
of PJSC A L ROSA su b si di a r i e s i n 2016

PJSC SEVERALMAZ

82

• R
 UB 13.1 mn were assigned toward the implementation of environmental protection activities.
• The payments for emissions, discharges and industrial and household waste
disposal amounted to RUB 8.86 mn, the majority of which went towards payment
for industrial waste disposal (overburden equating to hazard class V waste —
practically non-hazardous).
• An inspection of the environmental management system at PJSC Severalmaz was
carried out.
• In 2016, lifetime license was obtained for collection, transportation, processing,
utilization, deactivation, disposal of waste of hazard classes I–IV (with respect to
transportation and utilization).
• The operational environmental monitoring included hydrological, hydrochemical
and ichthyological monitoring of watercourses as well as forests condition monitoring.

PJSC ALROSA-Nyurba
• E
 xpenses for environmental protection activities of Nyurba Mining and Processing
Division, the main contractor, amounted to RUB 897.1 mn and expenses of PJSC
ALROSA-Nyurba amounted to RUB 7.34 mn.
• Payments for emissions (discharges) of pollutants and disposal of production and
housekeeping waste reached RUB 9.7 mn.
• The Company ensured environmental control of production processes and compliance with environmental regulations.
• Operation of a filtering section in OF No. 16 with internal water cycle where concentration of tailing products is performed; the products are then evacuated and
stored in special dumps. As a result, it will become possible to stop using the
tailing ponds for liquid tailings.
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• D
 uring the year, a survey and creation of a pilot plant reinjection site for mineralized
brines of Nyurba and Botuobinsky open pit mines were carried out. Following a
state-expert-conducted review, project documentation for the construction and
production of the reinjection site will be developed.
• Work at the biological treatment station LKOU-600 in the rotation camp at Nakyn
was finished; projected water treatment indicators were achieved.
• The work on monitoring and geological environment protection (groundwater
monitoring) was continued in order to study the mode, dynamics, groundwater
resources characteristics and the condition of the geological environment.
• 18 employees were professionally trained to treat production and consumption
waste.
• The Company implemented the following measures to utilize and dispose of the
production and consumption waste:
— transfer of used up mercury-containing lamps for processing to LLC ALROSA-Spetsbureniye;
— transfer to non-ferrous scrap and used up accumulators to Supplies & Logistics
Division (UMTS) of PJSC ALROSA;
— utilization of the total volume of used oils by burning them in the boiler;
— using worn-out tires as a support beneath sludge lines;
— disposal of solid household waste at the specifically allocated place with
a three-layered geomembrane screen.

JSC ALMAZY ANABARA
• J SC Almazy Anabara spent RUB 22.65 mn for implementation of the Program of
environmental measures for 2013–2016.
• Intake of fresh water for technological purposes amounted to 833.9 thousand
cub. m; 14,674.8 thousand cub. m of recycled water was consumed.
• Emission of pollutants in the atmosphere reached 14 thousand tons.
• There was organized selective collection and disposal of different hazard class
IV-V waste at a special landfill. The landfill is listed in the State Register of waste
disposal facilities under No. 2865.
• The total amount of used oils was utilized as a boiler fuel — 0.14 thousand tons in
special boilers that utilize used oils.
• Within the scope of the Arctic cleanup program, since 2011 825 tons of waste was
transported (scrap iron) to specialized processing plants.
• In collaboration with the Institute of applied ecology of the North of North-Eastern
Federal University, the Company continued to biologically rehabilitate disturbed
lands.
• Scientific and exploration activities were performed within the scope of the Program
for Environmental Baseline Assessment Study and Environmental Monitoring in
the Area Affected by Mining Industries.
• Measures in the area of environmental education:
— holding the campaign called Clean coasts and berths to the rivers of Yakutia;
— arrangement of internships for the students of North-Eastern Federal University;
— arrangement and operation of the summer ecological career guidance camp
for schoolchildren (including the creation and installation of artificial nests for
migratory waterfowl birds, creation of environmental banners).
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The system of social responsibility management
of PJSC ALROSA complies with the requirements
of the SA 8000:2014 international standard.

V
s o c i a l r e sp onsi bi l i t y
PJSC ALROSA on the voluntary basis creates favorite business climate, maintains decent working conditions,
ensures social well-being of employees and population in the regions where the company operates.
In 2016, based on the results of analysis of companies’ activities in the area of sustainable development,
which was presented during the meeting of the Russian Union of Industrialists and Entrepreneurs (RSPP),
PJSC ALROSA was among the leading companies assessed for Responsibility and Transparency
and The Sustainable Development Vector, the RSPP indices of sustainable development.
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G4 – 10

P

JSC ALROSA promotes stable social and economic development in the regions
where the Company operates, improves the living standards of its employees
and population.
over

10.0

bn RUB
were social expenses
of the Company in 2016

6.5

3.9

bn RUB
invested in charity and local
infrastructure maintenance

bn RUB
were investments
in personnel

In 2016, PJSC ALROSA obtained the certificate (conformity assessment) for its social
responsibility management system.
Between September 14 and October 6, 2016, specialists of LLC Ekonedrokonsalt
evaluated the system of social responsibility management of PJSC ALROSA for compliance with the requirements of the SA 8000:2014 (Social Accountability) international
standard.
In October 2016, the Company obtained the certificate of compliance No. ЕСС.СС.07.
СУСО.004-016 that confirms that PJSC ALROSA has implemented and maintains
the system of social responsibility management (SUSO) that complies with the requirements of the SA 8000:2014 (Social Accountability) international standard; the
effective term of the certificate is three years.
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Sta f f
T

he Company’s personnel is its most valuable asset and one of the main factors
for successful development of PJSC ALROSA.

93.9%

94.5%

64.9%

of the Company’s personnel
work in the divisions located
within the territory
of the Republic of Sakha (Yakutia)

of the total Company’s
personnel have indefinite term
employment agreements

of employees
are representatives
of working professions

27,556

13.5

was the number
PJSC ALROSA employees
as of the end of 2016

an average experience
of PJSC ALROSA’s staff

people

G4 – 10,
G4 – LA1,
G4 – LA2

years

87

48.9%

10.3%

41.5

employed in the mining complex
of the Company

of employees
are representatives
of indigenous peoples

is the average age
of PJSC ALROSA employees

The headcount reduction (by 1,844 people or 6.3% during the year) was due to structural changes, changes in physical volumes and scope of works and introduction of
cost cutting measures.
Most of the PJSC ALROSA employees work in the territory of Western Yakutia where
the main production facilities of the Company are located.
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Territorial distribution of PJSC ALROSA’s staff

92.9%

41.1%

Districts
of Western
Yakutia

Mirny

6.6%
88

1.0%
Yakutsk and other
areas in the RS (Ya)

4.8%
Moscow

1.4%
Other regions
of the Russian Federation

other
districts
of Western
Yakutia

17.4%
Udachny

5.8%
Lensk

22.0%
settlement Aikhal
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Personnel structure
of PJSC ALROSA
Indicators
Total headcount, as of the end of the reporting
period, people

2012

2013

2014

2015

2016

31,373

30,525

30,043

29,400

27,556

G4 – LA12

Age groups, share of the total number, %
under 30 years

22.2

21.8

21.5

19.9

19.5

30–50 years

54.4

53.5

53.9

54.4

55.5

over 50 y. o.

23.4

24.7

24.6

25.7

25.0

9.3

10.0

9.3

8.5

8.1

share of young people up to 30 y. o. occupying
managerial positions, %
Gender, share of the total number, %
Men

61.2

64.2

64.7

65.0

65.6

Women

38.8

35.8

35.3

35.0

34.4

ratio of women among executives, %

32.1

31.9

32.5

31.0

31.6

Categories, ratio of the total number, %
Workers

66.5

66.8

65.8

65.3

64.9

Managers, specialists, employees

33.5

33.2

34.2

34.7

35.1

Higher professional education for managers,
professionals and employees

72.0

73.7

74.9

75.4

77.3

Higher and secondary vocational education for
workers

30.0

27.6

29.3

29.3

31.1

Representatives of indigenous nationalities,
share of the total amount, %

10.1

9.6

9.7

10.1

10.3

share of indigenous nationalities among
executives, %

6.7

6.7

7.0

7.6

8.0

Education, share of the total figure, %
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Distribution of staff by types of employment contracts,
Ratio of the total number of personnel at the end of the reporting year, %
fixed-term employment contracts

4.8

6.1

6.1

5.5

5.5

indefinite employment contracts

95.2

93.9

93.9

94.5

94.5

The average turnover rate of the PJSC ALROSA staff during the recent years shows
a tendency to reduction. The turnover rate for the mining and processing complex in
the reporting year amounted to 4.2%.

Staff turnover indicators in PJSC ALROSA
in 2012–2016

G4 – LA1

Indicators

2012

2013

2014

2015

2016

General turnover rate of PJSC
ALROSA staff

10.5

10.3

9.8

9.0

8.6

Men

12.5

12.3

11.5

11.6

10.8

Women

5.7

6.8

5.8

5.5

5.6

By gender13:

By age:
under 30 years

16.1

14.6

15.8

14.9

12.2

from 30 to 50 y.o.

9.8

10.9

10.0

9.9

9.8

over 50 y.o.

5.0

6.0

3.5

4.6

5.2
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turnover by gender and
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the basis of consolidated
data for 14 main
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H R for m at ion
a n d dev e l opm e n t
of pe r son n e l

90

G4 – DMA,
G4 – LA1,
G4 – LA9,
G4 – LA11

C

reation of a highly professional and competent staff, efficient use of human resources, providing favorable working conditions for employees and equal opportunities for identification and use of their professional abilities and potential — these
are the goals of the PJSC ALROSA’s human resources policy.
The main tasks of the Company in the area of human resource management are as
follows:
• Preservation and reproduction of qualified human resources;
• Improvement of the selection process system, distribution and retention of staff;
• Development of internal staff training system;
• Engagement and retention of local workers;
• Perfection and development of staff assessment system;
• Improvement of the staff incentive program, social benefits and compensations;
• Improving the creation of candidate pool, ensuring professional growth and promotion of young specialists.
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In 2016, PJSC ALROSA recruited 6,335 people, 1,033 of them were employed based
on indefinite term employment contracts.

Structure of newly hired employees14
Indicators

2012

2013

2014

2015

2016

Total number of newly hired employees,
persons

8,196

7,238

6,896

6,620

6,335

Ratio of the total number of personnel
at the end of the reporting year, %

26.1

23.7

23.0

22.5

23.0

G4 – LA1

Distribution by gender, ratio of the total number of newly hired employees, %
Men

77.3

80.4

82.1

84.7

76.8

Women

22.7

19.6

17.9

15.3

23.2

Distribution by age, ratio of the total number of newly hired employees, %
under 30 years

47.8

49.0

43.9

50.0

43.2

from 30 to 50 y.o.

52.2

44.8

44.4

49.4

45.3

over 50 y. o.

7.4

6.6

6.7

4.7

4.6

Indigenous peoples, persons

738

683

553

705

532

Ratio of the total number of newly hired
employees, %

9.0

9.4

8.0

10.6

8.4

97.2

96.5

96.5

Distribution by region, ratio of the total number of newly hired employees, %
Republic of Sakha (Yakutia)

95.4

96.1

Yakutsk

0.2

0.3

0.1

0.2

0.2

Mirny

63.8

66.7

66.8

68.9

63.1

Udachny

9.3

10.3

10.4

11.7

16.0

Aikhal Settlement

14.5

10.6

12.7

10.1

13.1

Lensk

7.6

8.2

7.1

5.6

4.2

14

Moscow

1.4

1.2

0.8

1.4

1.3

3.2

2.7

2.0

2.1

2.2

The structure of newly
hired employees based
on gender and age is
calculated for 14 major
structural subdivisions
of PJSC ALROSA,
the total number of
which amounts to
more than 80% of the
total number of the
Company’s personnel.

Other regions of the Russian Federation

The structure of newly hired employees by type of employment contract, ratio of the total number of newly
hired employees, %
indefinite employment contracts

37.7

32.5

27.3

20.6

16.3

by fixed-term employment contracts
(for the period of an employee’s absence,
an internship period, vacations, rotation
based work)

62.3

67.5

72.7

79.4

83.7
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A pproac h e s t o f or m at ion a n d de v e l opm e n t
of PJSC A L ROSA pe r s on n e l

H

igh professional level of the personnel is one of the main competitive advantages
of PJSC ALROSA and the funds allocated to development of labor potential are
considered as strategic investments in human capital.
In PJSC ALROSA, HR issues are resolved on the basis of a systematic approach
to education and preparation of employees. This makes it possible to develop the
categories of personnel with the respective qualifications that are most important
for the Company.
The corporate system of staff preparation includes a system of interdependent processes for organizing and performing the education of the staff which is implemented
on a permanent basis in a specialized educational subdivision — HR Training Center
(HRTC), as well as in other educational organizations.

92

PJSC ALROSA, as a town-forming enterprise, whose
production infrastructure is located in industrial
monotowns, is focused on internal reserves for
replenishment and development of human resources.
As a socially responsible company, PJSC ALROSA replenishes
and develops its human resources attracting local population;
it pays much attention to training workers and young specialists
from those who live in districts of the “diamond province”,
namely Anabar, Olenek, Vilyui, Verkhny Vilyui, Nyurba,
Suntarsky districts of the Republic of Sakha (Yakutia).

HRTC of PJSC ALROSA is responsible for organizing, selecting optimal forms and
methods of education, quality of educational programs, and collaborates with structural subdivisions of the Company with respect to staff preparation. HRTC uses both
its own educational base and educational resources of the Mirny region of the Republic of Sakha (Yakutia), other educational institutions of secondary and higher
professional education.
In order to prepare human resources, there are four educational divisions at HRTC
of PJSC ALROSA — in the settlement of Aikhal, towns of Mirny, Udachny, and Lensk.
Personnel training is provided in a planned manner based on the need of the Company’s structural subdivisions in the personnel of certain qualification defined in
accordance with the strategy and long-term development plans.
During the reporting period, PJSC ALROSA significantly increased investments in
the programs for development and training of the personnel (from RUB 212.4 mn in
2015 to RUB 247.2 mn in 2016).
Director of the Regional Technical College
of the Mirny town Vladimir Berezovoy:

“Our main task is to prepare human resources
for PJSC ALROSA which is our customer”.

s o ci a l a nd e n v i r onm e n ta l r e p or t of PJSC A L RO SA

2016

V

|

SOCIAL RESPONSIBILITY

The main source of employees for PJSC ALROSA is the State Autonomous Professional Educational Institution of the Republic of Sakha (Yakutia) “Regional Technical
College of the Mirny town”.
Our partners in preparation of specialists having higher professional education are
the North-Eastern Federal University named after M.K. Ammosov and Polytechnic
Institute (branch) of the North-Eastern Federal University named after M.K. Ammosov
in the town of Mirny.

Albina Goldman, Director of the Polytechnic Institute of the Mirny town:

“Our institution is 17 years old. During this period, 2,500 qualified specialists graduated from our institution, and about one thousand of them are employed by PJSC ALROSA. Some of them today
are mid-level executives”.

Approaches to formation and development
of PJSC ALROSA personnel
Key HR policy areas

Sources and techniques of formation

Planning and provision
personnel needs

The purpose of personnel needs planning is the timely provision of PJSC
ALROSA structural subdivisions with the required qualified staff with a view
to cost minimization in accordance with current, medium-term and strategic
development plans of the Company.
The Company meets current and additional personnel needs by means of internal
and external sources.

Workforce Composition

• Locals receive dedicated training at the State Autonomous Professional
Educational Institution of the Republic of Sakha (Yakutia) “Regional technical
college in the Mirny town” and its vocational schools in the town of Udachny and
the settlement of Aikhal.
• Employment of graduates of secondary vocational schools.
• O ffering employment to highly qualified workers to work on a rotational basis in
the absence of a required profession and/or qualifications in the territory of the
main region of the activity.
In 2016, 933 workers from other regions of the Russian Federation were invited
to work on a rotational basis, that amounts to 14.7% of the total number of newly
hired employees during the reporting period.

Provision of qualified
specialists for production

• Recruitment of university graduates. Conducting activities aimed at
familiarizing graduates from specialized universities in Russia with PJSC
ALROSA, attracting the best of them to work in the Company.
• O ffering employment to highly qualified specialists.

Training of future
personnel

Together with the Mirny District Department of Education, PJSC ALROSA
implements the Comprehensive Program of PJSC ALROSA for vocational
guidance in Mirny District of the Republic of Sakha (Yakutia) in order to ensure
higher interest of regular school pupils in professions and qualifications required
for the Company.

Targeted training
for students

• Targeted training for students in leading universities of the country through
the Scholarships of PJSC ALROSA and arrangement of internships at the
Company’s production deposits, hiring students after graduation from the
Institute by subdivisions of the Company.
In 2016, 97 students of industry-oriented higher education institutions were
trained under agreements for targeted training of specialists for PJSC ALROSA;
work placement in structural subdivisions of the Company was provided to 226
students. 22 were admitted to the departments, specializing in key areas of the
Company’s activities.

Career guidance
for schoolchildren

• T he comprehensive career guidance program in Mirny district of the Republic of
Sakha (Yakutia) is implemented through funding participation of schoolchildren
in a program of national and regional knowledge contests (Olympiads) under
an agreement with Russian leading technical higher education institutions
for senior schoolchildren to be enrolled in Russian leading higher education
institutions in the departments where the training relevant to the Company
needs is provided on a publicly funded basis.
In 2016, the expenses for holding regional knowledge contests, attended
by 220 people, amounted to RUB 183.5 thousand.
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In 2016, within the scope of the Comprehensive program of PJSC ALROSA for schoolchildren career guidance in the Mirny district of the Republic of Sakha (Yakutia), the
Company’s structural subdivisions performed the following:
• “My Choice” career-guidance party game was held to highlight areas of training
and qualifications required by PJSC ALROSA for the pupils of 9–10 forms of the
Mirny town based on the Municipal Budgetary Educational Institution “Secondary
General School No. 26”.
• The HR Training Center held meetings of young specialists of the Company with
10th — 11th grade pupils of Mirny; promotional films about the Company’s partner
universities were created; schoolchildren were invited to the Company’s structural
units.
• Live program was shown on TRC “Almazny Krai” about entering the PJSC ALROSA
partner universities under special-purpose programs supported by budget financing in the areas of professional training required by the Company. The program
received media exposure in the Mirninsky Rabochiy newspaper and was broadcast
on the Almazny Kray radio station.
• Meeting of the students of the State Budget Educational Institution of Professional Education of the Republic of Sakha (Yakutia) “Svetlinsky industrial technical
school ” with the Company’s representatives was organized within the scope of
the All-Russian campaign “No Ticket Barrier Week”.
• Specialized program courses were organized and held with participation of invited
teachers from leading Russian universities for the students of the specialized engineering class (physics, mathematics, computer science) based on the Municipal
Budgetary Educational Institution Polytechnic Lyceum in Mirny.
• Within the scope of the “Young geologist” project, which is being implemented
by the Mirny educational administration and Botuobinskaya Exploration Expedition, students visit a kimberlite museum and enterprises of PJSC ALROSA on a
regular basis. Those who become interested in geology during such meetings,
are engaged to scientific activities by our specialists. Based on the results of the
project, seven graduates decided to become geologists.
•  “Higher education jobs required by PJSC ALROSA” information leaflet was published.
Results of the corporate staff development system activities of PJSC ALROSA in 2016
Areas of education

Training facility

Results for 2016

Advanced training

The HR Training
Center (HRTC) of PJSC
ALROSA and its
training facilities;
training centers
of Russia

• During the advanced training courses and seminars,
6,307 managers and specialists were trained.
• 3,177 workers received advanced training.

Training
and professional
development

Training facilities
of HRTC of PJSC
ALROSA; training
centers of Russia

• 145 managers and specialists received training and
professional development.
• Training and professional development was received
by 2,499 workers.
The full list of programs includes 80 professions and
targeted courses.
1,193 people completed underground professional
training including 52 workers representing indigenous
peoples who received professional training and obtained
permissions for underground works.

Internships, earning
an academic degree

Training centers in
and outside Russia

15 Company’s employees undertook internships
overseas, mainly on programs dealing with evaluation,
classification and sorting of rough and polished
diamonds, held by the Diamond High Council —
HRD (Antwerp, Belgium).

Briefings

Training facilities
of HRTC of PJSC
ALROSA

Different types of briefings were delivered
to 4,381 workers.
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In accordance with the Collective Bargaining Agreement between PJSC ALROSA and
Profalmaz Interregional Trade Union of workers of PJSC ALROSA for 2017–2019, a
paid annual leave, given to employees combining work with higher education and
secondary vocational education, can be joined to an additional study leave while
retaining the average salary.

Average annual number of hours and training expenses per a payroll employee
of PJSC ALROSA15 in 2012–2016
Managers and specialists

Workers

55.2
51.9

4.3

4.4

6.9
4.9

34.3

The data on training
expenses per a payroll
employee has not
been consolidated.

2012

2013

2014

2015

2016

2012

7.4

6.0

27.1
3.6

15

38.9

37.5

G4 – LA9

46.7
43.8

8.1

44.2

39.7

G4 – LA10

9.5

3.6

2013

2014

2015

Average training hours per manager/
specialist

Average training hours per worker

Training costs per manager/specialist,
thousand RUB

Training costs per worker,
thousand RUB

2016

Assessment of performance of the Company’s managers and specialists is made
according to the Regulations on the interviews (performance assessment) with officers
holding a senior position and specialists of PJSC ALROSA. In 2016, 1.8% of the Company’s managers, specialists and employees underwent performance assessment
in accordance with their current positions; 74.0% of certified employees received
positive assessment rating in compliance with the positions held.
The main reasons for assessing the workers’ performance and taking a decision on
career development are completion of qualification upgrade courses by a worker and
passing relevant qualification examinations. In 2016, 3,177 workers received advanced
training — 17.8% of their number.
Since 2015, the Company organizes professional skill competitions. These competitions are organized by PJSC ALROSA HR Training Center and Profalmaz Interregional
Trade Union of the Workers of PJSC ALROSA.
In 2016, the following professional skill competitions were held:
• For workers of mining and processing enterprises and MRTK students with respect
to the welder profession which is in demand at the Company;
• “Best professional” among the Company’s drivers;
• “Best professional” among the Company’s cooks.
The competitions were participated by teams from workers’ catering centers of
Udachny, Mirny, Aikhal MPDs, production directorate Almazdortrans and Mirny airline enterprises.
Within the scope of events held in June 2016 on the basis of HRTC, the professional
level was demonstrated by drilling device operators and separator specialist.
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So c i a l i n v e s t i ng
i n pe r son n e l
Sta f f mo t i vat ion
G4 – LA2,
G4 – LA13,
G4 – EC5

PJSC ALROSA applies the principle of equal remuneration
for male and female workers for work of equal value
(ILO Convention 100). The Company does to employ women
in jobs with severe or hazardous working conditions or jobs that
involve working underground.Payments to men and women,
who have the same base rates, differ by the amount of fringe
benefits provided in addition to wages, as a compensation
(for severe and hazardous working conditions).

E
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G4 – EC5

mployees of the Company receive payment in compliance with the Regulation
“On the system of payment for the work of PJSC ALROSA employees”; payment
is based on a system of rates. The remuneration amount depends on the complexity
of work (worker’s qualification); established worktime standards; working conditions
in accordance with the results of their specific assessment; environment of workers’
activities; importance of work performed by workers; complexity of working functions
depending on profession and position.
The remuneration system provides for different bonus payments to workers, compensations, stimulating extra payments and benefits, including those provided for
working in the Extreme North regions, and other payments to workers related to
specific features of their work and working contribution assessment, the purpose
of which is higher motivation and maximum use of the professional potential of each
worker.
In terms of staff wage levels, PJSC ALROSA occupies a leading position among Russian
mining companies. In 2016, the average wage per Company employee increased by
18.5% and amounted to RUB 121.1 thousand. In addition to the territorial regulation
of wages for employees in the Company’s structural divisions located in different
climatic and economic zones, which takes into account consequential differences
in the cost of living, individual motivating factors are also used in wage calculation.
In 2016, the average wage level of PJSC ALROSA’s employees has exceeded the
Russian Federation average by three times the Republic of Sakha (Yakutia) average
by two times.
The ratio of the minimum wage in the Company to the set minimum wage in the main
region where the Company operates (the Republic of Sakha (Yakutia)) is 1.6.
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Change in purchasing power of PJSC ALROSA employees’ wages,
compared with indicators in the Russian Federation and the Republic of Sakha (Yakutia)
in 2012–2016, number of minimum subsistence sets (consumer basket)16

7.1

6.8

6.6

3.8 3.5

2012

3.8 3.8

2013

in PJSC ALROSA

6.0

6.0

3.7 3.7

2014

3.5 3.5

3.3 3.4

2015

in Russia

in Republic of Sakha (Yakutia)

3,900.5

1,453.9

2,200

5,268.0

mn RUB

mn RUB

workers
and retired
employees

RUB per month

of the Company
proceeded with
treatment in leading
medical centers
in Russia

is non-government
corporate pension
of PJSC ALROSA in 2016

was invested in health,
healthy living
and leisure activities
programs

For the calculation
there was used the
subsistence minimum
for the able-bodied
population established
in regions of the
Russian Federation
according to the
data from the
Federal State
Statistics Service.

2016

Social payments including compensations and benefits under Russian labor laws
are made to all categories of the Company’s employees, regardless of their professional status and type of their agreed employment contract. In accordance with the
Collective Employment Agreement between PJSC ALROSA and “Profalmaz” trade
union for 2017–2019, there are benefits, guarantees and compensations in excess of
the standards established by the legislation of the Russian Federation.
Full-time employees of the Company are provided with additional benefits and guarantees as part of corporate social programs of PJSC ALROSA. In accordance with
the principles of the corporate social responsibility, adopted in PJSC ALROSA, the
Company voluntarily took on a commitment to socially responsible participation in the
life of its employees. A wide range of targeted programs aimed at creating competitive advantages of the Company as a socially oriented organization and an attractive
employer, includes programs to support our employees as follows: “Wellness and
Recreation of Employees and their Children”, “Health”, “Culture and Sports”, “Housing”, “Private Pension Plans”.

the Company invested
in HR social programs
realization in 2016

16

s o ci a l a nd e n v i r onm e n ta l r e p or t of PJSC A L RO SA

2016

G4 – LA2

97

V

G4 – LA2

|

SOCIAL RESPONSIBILITY

Results of the corporate social program implementation
by PJSC ALROSA in 2016

Program

Implementation mechanism

Results for 2016

“Wellness and Recreation of Employees and their Family Members”
Owing to the harmful and hazardous health
impact due to conditions at the main production
facilities, special attention in the social policy
of the Company is devoted to employees and
their families where the prevention of illnesses
and organization of rehabilitative treatment is
concerned. The purpose of the program is to
reduce unproductive expenses related to payment
for temporary disability of workers and for higher
efficiency of labor.

• T he Company has its own centers for a yearround sanatorium and health resort treatment
and recreation, equipped with modern medical
equipment and highly qualified personnel, including
the ones on the Black Sea coast of Russia.
• During summer period, the Company provides
programs on wellness and recreation for the
employees’ children at the permanent children
health camps. In 2015, PJSC ALROSA continued
children’s recreational outings to leisure resorts
situated on the Black Sea coast.
Each year, more than RUB 200 mn is allocated to
children’s recreational outings. Airline services for
transportation and accompanying children to the
recreation location are paid by the Company.

• T he total amount allocated to the program
reached RUB 1,018.0 mn, which is by 16.2% higher
as compared to 2015.
• 14,350 persons, including employees, their
children and veteran retirees of the Company
used corporate vouchers for wellness and
recreation.
• 5,641 people (39.3% of the total number of the
program participants) visited the Black Sea health
resorts of PJSC ALROSA and 204 children had
a rest in a children’s health camp.

• T he program is conducted on the basis of the
structural subdivision called Medical Center of
PJSC ALROSA by means of agreements forged with
more than 70 leading treatment facilities as well as
scientific and healthcare institutions of the Russian
Federation and the Republic of Sakha (Yakutia). The
main production workers are prioritized to receive
treatment (70% of the workers sent for treatment).
• Since 2015, within the scope of voluntary medical
employee insurance, the Company cooperates with
the SOGAZ insurance group.

• Funding of the program in 2016, as compared
with the previous year, increased by 17.8% and
amounted to RUB 289.0 mn.
• 2,200 people, 300 of whom are the Company’s
retirees and 100 are employees’ children, used
the services of leading medical diagnostic and
treatment centers.
• A n annual periodic medical examination is
afforded to more than 20 thousand employees
working in hazardous conditions.

• Implementation of the program is entrusted to the
Cultural and Sports Complex of PJSC ALROSA.
• T he Cultural and Sports Complex of PJSC ALROSA
includes 14 sports facilities, eight cultural
institutions, and six facilities for children and
adolescents having a rest in summer. The cultural
and sports facilities of the Cultural and Sports
Complex house 15 sports club for children and 17
for adults and over 90 creative and performing arts
teams attended by over 6 thousand people.
• T he program uniqueness consists in the fact that
cultural and sports events financed and organized
by the Company have a great influence on the
creation of a favorable social environment not only
for our employees but also for local communities.

• T he amount allocated to the program amounted
to RUB 146.9 mn which is less by 29.5%
as compared to 2015.
• T he Cultural and Sports Complex of PJSC
ALROSA held 508 sporting and mass participation
events and 4,845 events were held by the cultural
institutions.

“Health”
Support and safeguarding of health of the
employees and their families is one of the
strategically important areas of the Company’s
social policy that define the environment for
improving the efficiency of labor at enterprises.

98

“Culture and Sports”
Development of corporate culture and corporate
spirit is an important aspect in the improvement
of performance. Creation of conditions for
organization of proper leisure activities for the
Company’s workers and the population of the
regions where the Company operates contributes
to healthy lifestyle formation, morbidity
reduction, preservation of fitness for work and
enhancement of cultural and educational level.
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Implementation mechanism

Results for 2016

• T he employees have a chance to participate in
the mortgage-lending program providing favorable
conditions with respect to the interest rate and
compensation for expenses related to payment
of mortgage interest.
• T he Company constructs dormitories
and residential houses for employees.
• W ithin the scope of the program, resettlement
of veteran retirees to Orel has been performed
for more than 15 years.

• In the reporting year, RUB 466.8 mn in funding
was invested toward the improvement of staff
housing conditions and housing provision; the
main part of the funds (RUB 273.7 mn) was spent
on construction of a dormitory in Mirny with
beds for 340 personsthta was put in operation in
November 2016.
• A s part of the program for resettlement of citizens
living in dilapidated and hazardous housing, in
2016, the Company provided RUB 307.8 mn worth
of funding for construction of housing within the
Republic of Sakha (Yakutia) including:
— in Mirny: construction of a three-storey
residential building with 35 apartments and
a nine-storey residential building with 53
apartments;
— in Udachny: provision of compensations to
the people who resettle from a ramshackle
residential building;
— in Aikhal: demolition of five ramshackle
residential buildings.
• Under to the mortgage lending program, the
Company’s employees received compensations of
mortgage interests in the amount of RUB 57.1 mn.
A total of 476 people participate in the mortgage
lending program.
• C orporate financial aid to the employees who
purchase residential property at their own
expense amounted to RUB 72.3 mn.
• 137 agreements to obtain residential property in
the city of Orel were signed with veterans of the
Company.

“Housing”
The program is based on new approaches
to strategic managing relationships in the
residential accommodation sphere. The program
aims to attract and retain qualified personnel
at the Company and expand opportunities for
employees to improve their housing conditions
with through their own personal means using
tools for corporate support when purchasing
private housing.

“Private Pension Plans”

G4 – LA10
The Private Pension Plan program for employees
of the Company has been implemented since
1998. The purpose of the program is not just
to ensure decent standard of living for retiring
employees but also to attract, retain and motivate
the personnel for long-term and efficient work at
the Company.

• T he program is implemented through Almaznaya
Osen Non-State Pension Fund.
• A dditional pension for employees is formed in the
framework of the corporate pension plan, which
implies regular contributions (deductions) of
the Company to the Private Pension Fund (PPF).
Funds for non-state pension provision to the
program participants of all categories are annually
provided for in the Company’s budget in the form
of pension contributions to the corporate PPF
amounting to up to 12% of the wages fund.*

• In the reporting period, the Company transferred
RUB 1,701.8 mn to the JSC Almaznaya Osen NonState Pension Fund.
• T he number of participants receiving nonstate pensions under the pension contracts
amounted to 18,597 persons in 2016, of which
212 participants receive non-state survivors’
pensions.
• T he average monthly amount of the non-state
pension in the reporting year increased as
compared to the previous year by 6.9% and
amounted to RUB 5,268.
• In 2016, the RAEX (RA expert) rating agency
increased the rating of reliability of Almaznaya
Osen Private Pension Fund to A++ level
(“exclusively high (highest) level of reliability”,
stable outlook).

*

In January 2017, PJSC ALROSA approved changes in the regulations on non-state pension scheme for employees
of the Company providing for the transition to a joint corporate pension formation program.
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In addition to financial incentives for personnel, PJSC ALROSA provides a non-financial
motivation system for employees, including corporate awards (honorary distinction,
certificates of honor) and recognitions (letters of appreciation, the title of the “Best
in Profession”, “Best innovator” and “Best inventor”).
Photographs, brief biographical data, characteristics of merits of holders of the honorary title “Honored Worker of ALROSA” and workers awarded with the Certificate of
Honor of the ALROSA are recorded in the Company’s Book of Honor. Photographs of
the awarded employees are placed on the Board of Honor. Awarding of the Certificate
of Honor and certificates for honorary titles is performed by Company heads at an
official awards ceremony.

In 2016, 508 employees of the Company received corporate
awards, including the honorary title of Veteran of PJSC ALROSA, which was received by 472 people, while 20 employees were awarded the PJSC ALROSA Certificate of Honor.
State decoration and industry-sponsored rewards of
the Russian Federation were awarded to 35 employees of the Company, state decoration of the Republic of Sakha (Yakutia) was awarded to 47 people.

On the Miner’s Day of 2016, 34 miners of PJSC ALROSA
received the award pin Miner’s Glory Medal.
10 0
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So c i a l pa rt n e r sh i p
a n d h u m a n r igh t s

101

Social partnership is the basis of stable and efficient operation of PJSC ALROSA and
its long-term development.
The Company recognizes the right of workers to form organizations of their own
choice, which is an integral part of the right to freedom of association and freedom
of negotiation.
The authorized Company employee representative is the Profalmaz Interregional
Trade Union of workers of PJSC ALROSA. In 2016, the trade union organization covered 85.7% of the total number of employees.
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The relationship between the Company and employees in the social and labor sphere
is based on the principles of social partnership and enforced by the guidelines set out
in the collective agreement. This agreement covers all employees of PJSC ALROSA
who signed the Employment contract, including temporary or part-time workers.
Geographically, the collective agreement applies to all the structural units of the
Company.
At the end of December 2016, PJSC ALROSA and Profalmaz trade union signed the
Collective Agreement for a new period of 2017–2019.
With significant changes in the Company’s activities, in particular when taking decisions on reducing the number of employees or staff size and the possible termination
of employment contracts with employees due to this, collective agreement rules set
out PJSC ALROSA’s obligation to inform Profalmaz trade union about this in written
form no later than two months prior to the termination of employment contracts
with employees, and no less than three months prior, the Company shall inform the
trade union and the territorial employment services about the alleged mass layoff
of workers.
PJSC ALROSA and Profalmaz trade union collectively develop job-creating measures
for redundant employees. The Company organizes retraining of workers dismissed due
to downsizing or headcount reduction, through the corporate staff training structure.
The main body of social partnership in the field of labor relations in PJSC ALROSA
is the Commission for the Regulation of Social and Labor Relations that is made up
of authorized party representatives on a parity basis.
In 2016, Profalmaz trade union received 15 complaints from 43 employees of the
Company, which reported about violations of their labor rights by the employer (with
respect to trade relationship and social benefits). Most complains have been reviewed
and settled by the parties at the level of trade-union committees and commissions for
labor disputes. Also there was one application to the Commission for Labor Disputes
and three applications to judicial authorities.
In accordance with the Policy in the field of sustainable development and corporate
social responsibility of PJSC ALROSA, the observance of human rights is recognized
as one of the key principles of the Company. PJSC ALROSA declares and recognizes
the importance and universal nature of human rights.
Any form of discrimination is prohibited in the Company. Each employee has equal
entitlement to exercise his or her employment rights, regardless of sex, race, nationality, language, origin, property, social status and position, age, location, attitude to
religion, political views, participation or non-participation in public associations and
any other obligations that are not related to an employee’s professional qualities.
The Company also does not employ any persons under 16 y. o., or contract anyone into
forced labor, and it strictly enforces rules prohibiting the employment of women and
persons under the age of 18 at mining enterprise works where harsh and dangerous
working conditions are present.
PJSC ALROSA ensures equal right of men and women to parental leave.
In 2016, 253 employees of PJSC ALROSA were on a partially paid parental leave to
care for children under the age of 3 years: 208 women (82.2%) and 45 men (17.8%).
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I n dus t r i a l s a f e t y
a n d l a bor
pro t e c t ion
O c c u pat ion a l s a f e t y
a n d h e a lt h m a n ag e m e n t s y s t e m
In running a large number of hazardous production facilities and using various harmful
substances in technological processes, PJSC ALROSA is fully aware of its responsibility
for protection of the lives and health of workers. The Company pays great attention
to occupational health and safety issues.
In order to achieve the strategic guidelines, in 2016 work on the improvement of the
integrated Occupational Health and Safety Management System (OHSMS), covering
all divisions and management levels of the Company was continued.

Maintaining the highest standards in the field of labor, industrial and
environmental safety is a strategic objective of the ALROSA Group,
and the realization of the workers’ right to health and safety during
production activity is the Company’s first priority.

The approach of the Company to safety issues is determined by the Policy of PJSC
ALROSA in the area of occupational health and that sets the main goals for creating
a safe and favorable working environment and is the basis of the OHSMS.
The system of occupational safety and health management of PJSC ALROSA is a corporate standard that includes a package of documents regulating the activity in this
area. The OHSMS is developed in accordance with the requirements of the Russian
Federation, international standards OHSAS 18001:1999, MOT — SUOT 23001/ILO-OSH
2001, and approved by the Executive Committee of the Company on March 30, 2007.
The main function of the OHSMS is to implement a range of purposeful control actions on forecasting changes in the industrial safety level and labor protection status,
planning activities to improve emergency tolerance, arranging safe work practices,
work coordination, control and promotion. The key document of OHSMS is the Regulations on the Occupational Health and Safety Management System of PJSC ALROSA.
Since January 1, 2016, results of a special assessment of working conditions (SAWC)
were introduced. The assessment was carried out during 2014–2015.
In accordance with the Collective Agreement made between PJSC ALROSA and Profalmaz Interregional Trade Union of the Workers of PJSC ALROSA for the period of
2017–2019 in order to ensure healthy and safe working conditions of the workers, the
parties have agreed to jointly take the industrial safety and health improvement measures in accordance with the System for occupational safety and health management
of PJSC ALROSA and the Program for occupational safety and health management
with participation of authorized joint work safety protection commissions which is
approved by the Company President annually in agreement with the chairman of
Profalmaz trade union . The parties of the Collective Agreement consider labor protection financing a priority issue.
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The Company undertakes to ensure healthy and safe working conditions, to introduce
modern safety equipment preventing injuries, as well as to ensure sanitary conditions
preventing the occurrence of occupational diseases.

The Company undertakes:
• O
 n a quarterly basis, inform the employees of the Company’s subdivisions through
mass media, internal operational messages, during briefings and meetings about
the injury, disease rate, including professional, fire safety and road safety, environment and its impact on health in the areas of the Company’s activities;
• Provide:
— means of communication (radio phones, portable radio sets and others) based on
requests from divisions of exploration crew workers, field workers, automobile
group workers, winter snow road workers, road and line service workers, miners;
— portable express gas sensors to shift managers authorized to ensure occupational
safety in open pit mines, mines and ensure laboratory analysis, if necessary;
— automatic gas sensors for control of the air at subdivisions of the Company that
use steaming installations;
— professional training of workers without a profession, retraining, professional
development and briefing on labor safety to all workers in accordance with the
existing regulatory acts.
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Profalmaz trade union, trade union committees of its primary
trade union organizations and authorized (designated) persons
in PJSC ALROSA trade union organization control the safety
of the conducted work and labor health, performance of the
Company’s obligations in the area, take part in commissions
created to investigate occupational injuries and professional
diseases. Each case of occupational injury that may result in
permanent disability, a group or a fatal case are considered
an emergency and investigated during joint meetings of
the Company’s managers and Profalmaz trade union.
The Company is obliged to consider the resolutions of the
Profalmaz trade union with respect to labor safety.
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With the increase of the scope of underground mining works it is especially important
for the Company to foster safe behavior skills in workers and to introduce a work
culture in which employees and contractors will learn how to safeguard their lives
and health.
Responsibility for the development, implementation, maintenance and continuous
improvement of the OHSMS is entrusted to the Company’s Chief Engineer who is
subordinate to the Occupational Safety Department of PJSC ALROSA.

Key areas of implementation of OSH activities

G4 – LA5

Areas

Main activities

Liability insurance

As of January 1, 2017, hazardous production facilities of PJSC
ALROSA were registered in the State register of hazardous
production facilities, all of which are insured for civil
liability. Hazard class category I (nine sites) includes three
underground mines and a warehouse of explosive materials;
hazard class category II (nine sites) includes the sites for
open mining and the Aikhal underground mine; hazard class
category III includes 58 sites; the remaining sites are included
in hazard class category IV.
All Company’s employees are insured against industrial
accidents and occupational diseases.

Ensuring a safe working environment

A substantial part of the existing professional activity of the
Company’s employees is connected to activities entailing a high
probability of injury or a high risk of occupational diseases.
At the end of 2016, the number of employees of PJSC ALROSA
involved in jobs with harmful and/or hazardous working
conditions amounted to 11,943 people, of which 1,836 were
women. The terms of the valid collective agreement specify
the required level of human resource for working in harmful
and/or hazardous conditions, along with necessary equipment
resources (company work clothing, safety shoes, necessary
means of highly efficient personal and collective protective
equipment, therapeutic-preventive nutrition, communication
means, etc.). Annually, the Company implements activities for
improving staff sanitary and living conditions.

Staff participation in the OHS management

This implies the involvement of PJSC ALROSA employees in
all the processes of the OSH Policy implementation, as well as
allocation of personal responsibility of each employee.

Personnel training in the field of OHS

Annually the Company’s managers and specialists using
hazardous production facilities of the Company, undergo precertification development, training and certification at the HR
Training Centre (HRTC) and training facilities of PJSC ALROSA.

Risk assessment, control and monitoring

Operation of hazardous production facilities of PJSC ALROSA
is a key risk factor in the occurrence of accidents, injuries and
incidents. In accordance with the Occupational Health and
Safety Management System (OHSMS), the assessment of the
risk of accident is carried out at each stage of the hazardous
production cycle: 1) when locating or designing a hazardous
site; 2) when putting the site into operation; 3) during operation
or reconstruction of the site. There is the emergency response
plan at all Company’s hazardous production facilities of Hazard
class I, II and III.
In order to increase the level of industrial control, as well as
to take measures for prevention of accidents, injuries and
incidents, the Company has adopted corporate standards for
conducting monitoring and preventive inspections.
The practice of registering, investigating and reporting
on work accidents in PJSC ALROSA complies with the
requirements of the Russian labor law and recommendations
of the International Labor Organization. In order to analyze
the dynamics and causes of injuries, the Company conducts
ongoing monitoring of both absolute and relative indicators
characterizing the level of industrial injuries in PJSC ALROSA.
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In its OHS policy, PJSC ALROSA adopts a comprehensive approach based on the
following principles:
• Priority of life and health of the employees over the production activity results;
• Company management’s interest in creating healthy and safe working conditions;
• Forming a sustainable staff motivational mechanism for safe behavior in the
workplace.

K e y ac t i v i t i e s i n t h e f i e l d of OSH i n 2016
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One of the results of the SAWC work and the employer’s liability in accordance with
the federal legislation is the development and implementation of measures for improving the working conditions of employees on work places of which harmful labor
factors are identified.
Key measures in 2016:
• There was developed and approved a Plan of measures for improvement of working
conditions at workplaces as a result of the performed SAWC for 2017-2019.
• There were acquired and delivered 434,605 units of personal protection equipment
for employees of the Company for the amount of RUB 332,988 thousand, which is 30%
of the total labor protection budget of RUB 1,113,821 thousand.
• There was organized an auxiliary nine rescue team of Botuobinsky open pit mine of
Nyrba MPD. The members of the mine rescue crew of the Botuobinsky open pit mine
were trained and re-attested. In the fourth quarter of 2016, mine rescue teams of the
Botuobinsky and Nyurbinsky open pit mines were attested by the central commission
on mine rescue teams.
• There was performed an external independent audit of occupational health and safety
management system and analysis of occupational injuries in subdivisions of PJSC
ALROSA for the recent 5 years. Based on the results, a program of activities was
developed and implemented. The program was aimed at elimination and prevention
of the most hazardous factors that caused frequent injuries; it was decided to restructure labor protection and occupational safety services, fire safety service, civil
defense and emergency services, traffic safety service.
• Seven hazardous production facilities of PJSC ALROSA were excluded from the State
Register, three facilities were registered, which is associated with the changes in the
information describing hazardous production facilities due to write-off of technical
devices (fixed assets) and acquisition of new equipment under the “Technical upgrade”
item.
• Implementation of organizational and precautionary measures for prevention of road
accidents. In accordance with duty charts of employees of the service responsible for
traffic safety on roads and winter snow roads, scheduled checks were performed to
make sure that drivers comply with the traffic regulations of the Russian Federation
and the Rules for technical operation of road transport vehicles.
• Ensuring fire safety in structural subdivisions of PJSC ALROSA in the key areas:
—m
 aintaining agreement-based fire-fighting units;
— implementation of preventive measures;
— maintenance and repairs of technical means of fire safety automatic equipment;
—p
 roperty insurance;
— t raining of managers and specialists in the area of fire safety;
— training of managers and specialists in the Area of civil defense and emergency
services;
— procurement procedure to select a service provider for liquidation of emergency
oil spills at hazardous production facilities of the Company;
— verification audits of the Company’s structural subdivisions in the area of fire safety,
civil defense and emergency services.
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In 2016, medical terminals were introduced at subdivisions of
PJSC ALROSA making it possible to pass medical inspection
in two minutes. The medical terminals are equipped with all
the equipment for medical inspection: a pressure-measuring
instrument, alcohol detection device, body temperature sensor.
Besides, a pupilometer makes it possible to detect any drugs
in blood in seconds. All the information obtained during the
medical inspection is reflected in an electronic log. Depending
on meeting or not meeting all the medical parameters, an
employee is allowed or disallowed to work – the respective
information appears on a computer monitor. If the equipment
identifies any problems, for example, high body temperature,
the respective employee will be advised to visit a medical
attendant. The project is mainly focused on those who work
on hazardous sites and operate vehicles. Its purpose is to
reduce the risks of occupational diseases and injuries.

C o ope r at ion w i t h profa l m a z t r a de u n ion
a n d pe r s on n e l t r a i n i ng
i n o c c u pat ion a l h e a lt h a n d s a f e t y

O

ne of the main tools for prevention of accidents, incidents, industrial injuries
and occupational diseases, compliance with the rules and regulations on labor
health is a preventive control in the field of OSH exercised by prompt detection of
violations and adoption of measures to eliminate them.
The main element of the operational monitoring is a regular inspection conducted by
managers of levels I–IV. In implementing Level 1 control inspections in the Company’s
subdivisions, special authorized (trusted) employees from the Profalmaz Trade Union are
actively involved. The institution of the authorized (trusted) occupational safety personnel
is one of the key tools via which the Company’s employees participate in the OSHMS. In
2016, 473 representatives of the Trade Union were registered as members of the occupational safety and health committees (commissions) which is 1.65% of the personnel.
Authorized (trusted) occupational safety personnel, as well as other representatives of
trade union bodies may be a part of occupational safety and health committees (commissions) within the Company’s subdivisions. Occupational safety and health committees
(commissions) are created on a parity basis according to the number of management
representatives of the Company’s structural subdivisions and the Profalmaz Trade Union.
When examining each incident, the representatives of trade union bodies exercise overall control in terms of the fulfillment of obligations in accordance with the terms of the
Collective Bargaining Agreement in the field of occupational safety and health.
Since January 1, 2016, results of a special assessment of working conditions (SAWC)
were introduced. The assessment was carried out during 2014–2015.
In the first quarter of 2016, employees of the Company were informed about the SAWC
results, information was provided on legislative changes with respect to assessment of
working conditions, assignment of guarantees and compensations for working in harmful
production environment. In collaboration with the Profalmaz trade union, all disputes arising
in subdivisions of the Company from the SAWC performance were analyzed. A procedure
was established for processing an employee’s application in case of disagreement with
the results of respective workplace condition assessment, as well as for preparation of a
substantiated opinion of a primary trade union organization which is the grounds for the
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performance of unscheduled SAWC. The total number of workplaces in subdivisions of
the Company where unscheduled SAWC was performed amounted to 1,070.
During 2016, on the basis of the HR Training Centers and training facilities of PJSC ALROSA, 2,371 managers and specialists of structural subdivisions (2,150 were planned to be
trained) of the Company were trained in the fields of energy supply security and occupational safety and health, which amounts to 24.5% of the total number of this category of
personnel. Out of the staff who received training, 197 are now fully authorized (trusted)
occupational safety personnel, on trade union bodies of structural subdivisions of the
Company. Knowledge of 903 managers and specialists of the Company was assessed
with respect to labor health, while 782 people were planned to be trained.

E f f ic i e nc y of m e a su r e s i n t h e a r e a
of i n dus t r i a l s a f e t y a n d l a b or h e a lt h

G4 – LA6

In general, the number of occupational injuries in PJSC ALROSA has been lowering
during the past five years: the injury rate resulting in temporary disability LTIFR for
the period of 2012–2016 dropped by 30.9% and amounted to 0.38.

more than
bn RUB

1.1 2,371
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amount of financing
of OHS activities in 2016
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field of industrial,
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occupational safety
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of the injury rate
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Information on the total number of accidents and injuries of PJSC ALROSA
workers in 2012–2016
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In 2016, there were 18 accidents at production facilities of PJSC ALROSA and 19 people were injured including two women. One group accident occurred. As in the past
years, fatal accidents occurred in subdivisions that are not involved in mining work.
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Injury rates in PJSC ALROSA in 2012–2016
Indicator
for 200,000 hours worked
Injury rate*

2012

2013

2014

2015

2016

IR

0.13

0.11

0.05

0.10

0.09

Occupational disease rate

ODR

0.09

0.04

0.04

0.02

0.11

Lost day rate**

LDR

18.26

13.29

8.88

12.5

13.2

AR

9,790.8

10,264.5

10,129.8

10,302.2

9,636.9

Absentee rate***
*

The rate is calculated taking into account fatal injuries, as well as all
injuries that result in disability for one day or more.
** 
The rate is calculated taking into account the calendar days of disability as a result
of industrial injuries and occupational diseases from the first day of the incident.
*** 
The rate is calculated taking into account all days of temporary disability irrespective
of the reasons, except for the disability due to pregnancy and delivery.
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Changes in lost-time incident frequency, frequency of fatal injuries and costs of activities
to improve working conditions and labor protection in 2012–2016, thousand RUB
0.55

0.48
29.9

19.3

33.3

39.3

38.9

0.45

0.38

0.21

0.08

0.08

0.04

0.04

0.04

2012

2013

2014

2015

2016

Expenses on measures of occupational health and safety per worker
Lost Time Incident Frequency (LTIFR) per 1,000,000 hours worked
Fatal Incident Frequency Rate (FIFR) per 1,000,000 hours worked
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In 2016, fatal accidents occurred at Mirny road administration enterprise (MUAD) as
a result of traffic rules violation and during Botuobinskaya exploration expedition as
a result of a wild animal attack. Both deceased persons were men.
On March 26, 2016, as a result of a traffic accident at the technological passage
to Verkhne-Munskoe deposit under construction, a road worker fell under wheels
from bulldozer blade and received fatal injuries. The accident was caused by serious
violation of traffic safety rules, vehicle operation rules by the bulldozer operator, as
well as labor protection rules by the injured person.
At about 11:00 p.m. on September 12, 2016, an assistant operator was attacked and
killed by a bear at a drilling crew conservation site of Khampinsky-2 prospect. The
fatal accident is unprecedented since the bear attacked the employee in close vicinity
to the trailer when the man left it. A program prescribing measures to avoid wild
animal attacks (Antizver) was created to avoid such cases in future.
Despite the general reduction of the serious injury rate, an accident occurred at
Mir underground mine of the respective Mining and Processing Division on July 31,
2016. The accident was caused by unsafe practices of the worker who serviced the
conveyor lines. On the hoisting site in the conveyor gallery, an engine operator was
cleaning rolls without switching off the conveyor. As a result, the moving line drew
the worker’s hand inside, and the operator was seriously injured.
In 2016, in affiliated and associated companies of PJSC ALROSA there were 12 occupational accidents (two times more than in the previous period) mainly resulting
in mild injuries. Severe and fatal accidents occurred in JSC Almazy Anabara, JSC
Shipping Company ALROSA-Lena and ALROSA-Okhrana LLC.In JSC Almazy Anabara
a severe accident occurred at the mine of Molodo exploration crew. A mineworker
was injured and suffered a comminuted fracture of the spinal column as a result of
falling in a 6 meter deep pit.
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A fatal accident occurred in JSC Shipping Company ALROSA-Lena at 00:30 a.m.
(Irkutsk time) on September 26, 2016, when “Nelkan” diesel-powered tug with “МП2522” dry cargo barge stopped in the village of Alexeyevsk. Presumably, the skipper
fell overboard when walking around “МП-2522” barge to check and is considered
missing so far. Materials on this accident are in the Investigation Committee of Russia
for the Republic of Sakha (Yakutia), investigative actions are underway to establish
facts qualified as a criminal offence.
A fatal accident in ALROSA-Okhrana LLC occurred on January 28, 2016, at Provoberezhny guarded facility of Botuobinskaya exploration expedition of PJSC ALROSA.
A shooter guard, while on duty, died of acute cardiovascular insufficiency.
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So c i a l
investments
The Company, carrying out charity activities, is guided by the principles of sustainable
development and corporate social responsibility of PJSC ALROSA:
• High social value of the sponsored projects;
• Target orientation of financial aid and sponsorship;
• Collegial decision-making with regard to financial aid and sponsorship issues;
• Charity beneficiary interests are of top priority;
• Transparency, accountability and the use for the intended purpose of the funds
received by charity beneficiaries.

The Company strives to ensure that allocation of social investments is targeted and effective for the society and provides financial and organizational support to:
•  Public youth organizations in order to cooperate spiritual and
patriotic accomplishment of the youth;
•  Public organizations of the Great Patriotic War veterans and
veterans of labor; veterans of other categories;
•  Public associations and initiatives that help children from orphanages and border schools.
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17

The data is presented
in accordance with the
consolidated financial
statements of PJSC
ALROSA and its
subsidiaries for 2016
prepared under IFRS.

G4 – DMA,
G4 – EC7,
G4 – SO1

Social investments by ALROSA Group aimed at support of medicine, and educational
charity projects, as well as support of local infrastructure amounted to RUB 6.5 bn
in 201617.

C on t r i bu t ion t o de v e l opm e n t
of t h e r e g ions.
Su pp or t of l o c a l c om m u n i t i e s
The basis of PJSC ALROSA activities aimed at support and development of local
communities and social investments in sustainable development of the regions where
the Company operates is contractual obligations under existing agreements as well
as the “Regional development, charity and sponsorship” program.
In the reporting year, the Company provided free material, patronage, sponsor and
targeted support to individuals, public, municipal, governmental organizations, establishments, populated areas in the amount of RUB 3.6 bn.
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1,543.0

1,082.7

989.7

provided to municipalities of the
Republic of Sakha (Yakutia) and
individuals in connection with
reforming certain activities of
the Company

allocated to social and
economic development of the
Republic of Sakha (Yakutia)

was charitable aid in the fields
of culture, education, sports,
healthcare

mn RUB

mn RUB

mn RUB

In 2016, the central commission for financial aid and sponsorship of PJSC ALROSA
considered applications of individuals and legal entities and allocated funds as financial aid in the amount of RUB 38.8 mn.

Key activities resulting from PJSC ALROSA gratuitous financial aid in 2016
Stakeholders

Approaches/ Management

Assigning of aid

Government of the Republic
of Sakha (Yakutia), cultural,
sport, medical and
educational institutions
of the Republic

Agreement on Social and
Economic Development
of the Republic of Sakha
(Yakutia) up to 2020

The Company performed its obligations in a
sound manner under the Agreement on Social
and Economic Development of the Republic of
Sakha (Yakutia) up to 2020 having transferred
RUB 584 mn to the nonprofit organization “Target
Fund for Future Generations of the Republic of
Sakha (Yakutia)”.

Individuals and legal
entities, municipalities
of the regions where the
Company operates, local
communities and non-profit
organizations

Charitable and
Sponsorship Assistance
Program

In 2016, the Company provided targeted financial
aid to cultural, medical, sports and educational
institutions, as well as to administrations of
municipalities.
Support of municipalities:
• Donations for implementation of ramshackle
residential buildings demolishing program in
Mirny, Udachny, Aikhal;
• Donations to the administration of Oleneksky
Evenki National District of the Republic of Sakha
(Yakutia) for construction of an ethnocultural
center in the settlement of Olenek;
• Donations to “Lensky district” municipality
to fund activities of former production facilities
of “Batamai” truck farm;
• A llocation of funds to roads repairing and paving,
improvement of the interblock territories.
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Support of educational institutions:
• Donations to municipal public institution “Mirny
District Department Of Education”; autonomous
institution “Regional Technical College in the
town of Mirny”; non-profit organization “Fund
of Development of Northern (Arctic) Federal
University named after M.V. Lomonosov”,
Arkhangelsk, to replenish the special-purpose
capital;
• Donations to non-profit organization (fund)
“Special-Purpose Capital Management Fund
of Federal University named after M. K.
Ammosov” to form the special-purpose capital.
In 2016, PJSC ALROSA allocated the total
amount of RUB 176.5 mn to support educational
institutions.
Support of sports institutions:
• Donations to autonomous non-profit
organization “International Committee of
‘Children of Asia’ Games” for preparation of and
conducting the VI International Sports Games
“Children of Asia”;
• Donations to the Russian public organization
“Russian Hockey Federation”;
• Donations to “Russian Futsal Association” LLC:
	1) for organization of refereeing and inspection
of matches of the Russian Futsal Championship
among Premier League teams in 2017-2018
season;
	2) for participation of the Team in the Russian
Futsal Championship among Premier League
teams in 2017-2018 season.
In 2016, PJSC ALROSA allocated the total amount
of RUB 698.1 mn to support sports institutions.
Support of cultural institutions:
• Donations to autonomous institution of the
Republic of Sakha (Yakutia) “Theater of the town
of Mirny”;
• Donations to Valery Gergiev Fund;
• Donations to Friends Society of the Moscow
Kremlin Museums.
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In 2016, PJSC ALROSA allocated the total amount
of RUB 162.7 mn to support cultural institutions.
Nine districts of the
Republic of Sakha (Yakutia)
are Mirny, Verkhne-Vilyuisk,
Olyenek, Anabar, Suntar,
Vilyuisk, Lensk, Nyurba,
Kobyai

Regional Agreements
on mutual cooperation
for 2011- 2021 within the
scope of the Charitable
and Sponsorship
Assistance Program

• Nine districts of the Republic of Sakha (Yakutia)
most of which are located in Western Yakutia —
the main area of PJSC ALROSA activity — were
granted financial aid of RUB 83.25 mn mainly for
implementation of agricultural and traditional
fishing and hunting activities, and charitable
contributions for children.

Non-profit organizations
that previously were
structural subdivisions of
the Company

Implementation of
socially responsible
restructuring principles

• T he Company continued funding of “Almazik”,
an autonomous non-profit pre-school education
organization that includes 27 kindergartens. In
2016, the founder’s contribution of the Company
reached RUB 924.1 mn. Kindergartens are
attended by 4 thousand children.
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In connection with the construction of the diamond mining enterprise at the VerkhneMunskoe ore field, the Udachny Mining and Processing Division will directly participate
in improving the material and technical base of the Oleneksky ulus. Once the deposit
has been developed, additional jobs will appear, and the inhabitants of the district
will be able to get employed by the mining plants, which is of special importance to
younger generation. The inhabitants of the settlement will be engaged in maintenance
of social objects.

The Udachny Mining and Processing Division has been
the sponsor of the Olenek settlement for many years providing
reasonable support to peoples of the North in any areas.

I n t e r ac t ion w i t h n at ion a l c om m u n i t i e s
Activities of the Company’s subdivisions and its subsidiaries affect the interests of
the people of the Sadynsky national nasleg of Mirny district, the national Anabar ulus
and national Olenek ulus, where Dolgans, Evenki, Evens and other representatives
of indigenous minorities of the North live. The Company continues to implement
projects to support the “diamond province” uluses in the performance of agricultural
and traditional fishing and hunting activities aimed at the revival of national cultures
and preservation of historical values. Within the scope of the regional development,
the Company pays great attention to supporting ancestral communities of reindeer
herders and fishermen in the northernmost regions of the Republic of Sakha (Yakutia). By providing financial assistance to municipalities, and by organizing charitable
campaigns for the children in sponsored uluses, PJSC ALROSA promotes employment
of the population and their higher earnings making a considerable contribution in
improvement of the social stability in the whole rough diamond production region.
The Company’s enterprises support tribal communities of reindeer herders and
fishermen: annual financial assistance is provided for agricultural activities, support and development of traditional fishing and hunting activities, procurement of
off-road vehicles, fishing gear and hunting equipment. In 2016, for the purposes of
charity PJSC ALROSA transferred RUB 20.0 mn to the Administration of Olenek
Evenki national district municipality for construction of the Ethnocultural center in
the village of Olenek.
In order to provide rational employment to indigenous rural residents (in the villages
of Arylakh, Syuldyukar and Taas-Yurakh), the Company structure includes a multipurpose farm — the “Novy sovkhoz.” The farm is mainly engaged in production and
supply of organic “live” milk, eggs and meat to satisfy the needs of employees of the
Company to compensate for harsh and dangerous working conditions, as well as
the needs of kindergartens and schools, including free sale of the products to the
population of the area.
Since 2014, the Novy farm is among the recipients of state assistance within the
scope of the republican targeted program “Social and economic development of
rural territories of the Republic of Sakha (Yakutia)”.
When the development of Verkhne-Munskoe ore field was started in 2015, the Company expressed its interest in the industrial, social and economic development of
the Olenek Evenki National District of the Republic of Sakha (Yakutia). The district is
mainly populated by Evenks, Yukagirs and Nganasans (Mayats) leading a nomadic life
due to the traditional subsistence of reindeer herding. At the meeting held by representatives of the Company, management of Udachny MPD declared its willingness
to provide the population of the national region with jobs in mining production and,
accordingly, a regular income and social security. Budget replenishment of Olenek
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ulus with tax revenues will significantly increase the quality of life in the district and
give rise to the social and economic development of the district. As a crucial point,
the Company also ensured that locals could continue traditional agricultural and
cattle breeding activities, as natural ecosystems will not be violated, in accordance
with the project of new deposit development.
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S o c i a l r e sp onsi bi l i t y of su b si di a r i e s
of pjs c a l ro s a

PJSC ALROSA-Nyurba
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PJSC ALROSA-Nyurba as a socially responsible organization is involved in implementation of social programs with both external and internal focus.
External social responsibility of PJSC ALROSA-Nyurba is characterized by participation
since 1997 in implementing the Programs for promoting social and economic development of Nyurba district of the Republic of Sakha (Yakutia) (hereinafter the Program)
in accordance with the cooperation agreements concluded with the administration
of “Nyurba district” minicipality. The main items of subjects of the agreements are:
• Formation of conditions for accelerating social and economic development of the
Nyurba District;
• Meeting environmental requirements when developing deposits;
• Engagement of local population in production;
• Financing the construction of infrastructure and social objects, as well as charitable financing.
During the 18 years of the program implementation, over RUB 4 bn was invested in
the social and economic development of Nyurba district.
In 2016, RUB 324.8 mn was allocated for the implementation of the Program, including
RUB 150.3 mn to support educational institutions, RUB 23.0 mn for culture and sports,
RUB 151.5 mn for municipal improvement, housing, energy, communications, etc. Funds
were allocated to co-financing of repair works at the following institutions, namely
Tullukchaan kindergarten and Kytalyk culture center, construction of kindergartens
in settlements of Bysyttakh, Malykay and Nyurbachan and four residential buildings
in eight naslegs. PJSC ALROSA-Nyurba provides charitable aid and sponsorship to
the individuals who really need social support and to non-profit organizations. In
2016, the commission for considering applications from physical persons and legal
entities received 227 applications, most of which were satisfied; the total amount of
the aid provided was RUB 12,359.1 thousand. Total charity expenses amounted to
RUB 15.0 mn, including:
• Targeted financial aid to physical persons for medical examination, treatment and
operations due to medical indications, as well as to low-income people, families
with many children and people whose property was damaged during a fire, in the
amount of RUB 4,309.1 thousand;
• Educational institutions of Nyurba district in the amount of RUB 1,895.0 thousand;
• Support of sports and physical culture, acquisition of sports equipment, as well
as sponsorship to talented and gifted people in the district in the amount of RUB
2,025.0 thousand;
• Municipalities for organization and holding anniversary and cultural events in the
amount of RUB 2,900.0 thousand;
• The town of Nyurba to co-finance construction of the Geologists Square of the
Amakinskaya exploration expedition in the amount of RUB 1,800.0 thousand;
• For repairs of the roof of Kytalyk culture center in the amount of RUB 250.0 thousand.
Internal social responsibility of PJSC ALROSA-Nyurba is associated with social support
of the personnel and is implemented in accordance with the Collective Agreement
between PJSC ALROSA-Nyurba and employees of PJSC ALROSA-Nyurba for 2014-2016.
In 2016, the funds allocated to implementation of the internal social policy amounted
to RUB 7,147.5 thousand, including:
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• R
 eimbursement of payments for services of preschool institutions in the amount
of RUB 27.8 thousand;
• Reimbursement of travel costs incurred by workers and members of their families
when going to the place of vacation and back in the amount of RUB 2,954.1 thousand;
• Reimbursement of travel costs incurred by workers when their children who are students travel to the place of vacation and back in the amount of RUB 401.0 thousand;
• Partial reimbursement of the cost of vouchers for health resort treatment and recreation of employees and their family members in the amount of RUB 1,625.0 thousand;
• E xpenses for the Voluntary Medical Insurance Program in the amount of
RUB 1,318.6 thousand;
• One-time financial aid in the event of death of close relatives in the amount of
RUB 78.5 thousand;
• Payment of the price and cost of transportation by workers of firewood in the
amount of RUB 381.5 thousand;
• Reward in connection with the jubilee in the amount of RUB 60.9 thousand;
• Financial aid to workers in a difficult life situation in the amount of RUB 250.0
thousand;
• Financial aid to workers when a child is born in the amount of RUB 50.0 thousand.

PJSC Severalmaz
PJSC Severalmaz is a highly efficient social organization, which was declared the
winner of the regional phase of the Highly efficient social organization of Russia competition in the category For the development of human resources in the production
area in the Arkhangelsk Region.
This decision was made by the Regional tripartite commission for regulation of social
and labor relationship. As the regional phase winner, PJSC Severalmaz was nominated to take part in the federal phase of the Highly efficient social organization of
Russia competition.
PJSC Severalmaz continuously improves the system for long-term and targeted creation
of human resources by means of social programs aimed at personnel motivation and
development, such as “Support of rationalization activities”, “Program for initiatives”,
“Regulation on material stimulation of the Company employees for most important
tasks”, “Project-oriented system for task completion”.
PJSC Severalmaz is a member of the Interregional association of rough and polished
diamond industry employers, the regional association of employers “Union of industrialists and entrepreneurs of the Archangelsk Region”, as well as the interregional
commission for repayment of wage debts at organizations of the Archangelsk Region.
The social dimension of the PJSC Severalmaz policy is reflected in the collective
agreement, which provides benefits, guarantees and compensations to employees
that improve the employees’ lives as compared to existing labor legislation of the
Russian Federation.
PJSC Severalmaz pays specific attention to the improvement of human resource
qualification, training and advanced training of workers and actively collaborates
with professional education institutions. The improvement of qualification is directed
to consistent improvement of professional knowledge, skills and know-how, higher
experience in a worker’s chosen profession.
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PJSC Severalmaz pays specific attention to the development of a positive corporate
culture in order to unite the staff and create a favorable atmosphere to improve the
efficiency of labor, optimize all production processes, continuously develop the organization itself and its personnel.
In 2016, sponsorship and charitable expenses of PJSC Severalmaz amounted to
RUB 21.6 mn, including expenses within the scope of regional development program — RUB 20.8 mn, charitable expenses — RUB 0.8 mn.

JSC Almazy Anabara

120

JSC Almazy Anabara, as a socially responsible organization takes part in social and
economic development of three districts of the Republic of Sakha (Yakutia), namely
Anabar, Olenek, and Olekminsk.
In 2016, RUB 234.45 mn was allocated to implementation of social programs, including
support to sponsored districts — RUB 52.9 mn.
Each year, an agreement is signed between the Anabar national (Dolgano-Evenkiysky) ulus and JSC Almazy Anabara on cooperation in the area of social and economic
development of the Anabar ulus. Within the scope of this agreement, RUB 51.3 mn
was allocated in 2016, including:
• Improving housing conditions of young families — RUB 3.2 mn;
• Improving the amenities and repairing residential houses of home front veterans,
veterans of labor and other categories of citizens — RUB 3.0 mn;
• Connecting private houses to central heating — RUB 3.0 mn;
• Capital repair of district administration buildings — RUB 6.7 mn;
• Construction of a fire station in the settlement of Yurung-Khaya — RUB 12 mn;
• Development of design specifications and estimates for the construction of a gym
for Anabar ulus grammar school — RUB 0.7 mn;
• Construction of residential houses — RUB 7.0 mn;
• Construction of a business incubator in the settlement of Saskylakh — RUB 12.5 mn;
• Acquisition and delivery of furniture, equipment, office appliances, repair of the
building of the district administration in the settlement of Saskylakh — RUB 1.06 mn;
• Contracts with teachers and other sponsorship — RUB 1.3 mn.
In 2010, an agreement between the administration of the Olenek Evenki national
ulus and JSC Almazy Anabara on cooperation in the area of social and economic
development for the period of 2010–2026 was signed. According to the agreement,
the Company has undertaken to provide air transportation to the population within
the district (by helicopters), as well as to prepare human resources for the development of licensed diamond mining sites, participate in the construction and repair of
automobile roads. In 2016, RUB 0.35 mn were allocated for these purposes.
In 2016, financing of regional programs for the development of Olekminsk ulus amounted to RUB 1.25 mn, including:
• Repair of an old school building in the Troitsky nasleg — RUB 0.7 mn;
• Organization and holding mass cultural events — RUB 0.247 mn;
• New Year presents for teenagers in the social rehabilitation center, a state entity
of the Republic of Sakha (Yakutia) — RUB 0.2 mn;
• Financial aid to physical persons and legal entities — RUB 0.08 mn.
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JSC Almazy Anabara also provides sponsor support to subsidiaries: LLC Kladovaya
Olyokmy, LLC Agrofirma Nemyugyu, LLC Khatassky svinokompleks, LLC Konezavod
Berte. In 2016, the Company allocated RUB 58.2 mn for these purposes, including
the money for production and household purposes, current repairs and others. The
amount of other sponsor assistance reached RUB 16.6 mn.
In 2016, the funds allocated to social development of the workers amounted to
RUB 106.7 mn, including:
• RUB 9.31 mn for implementation of the housing program;
• RUB 3.73 mn for implementation of the“Rest and Rehabilitation” program;
• RUB 20.05 mn for cultural and sports events;
• RUB 60.76 mn of other payments to workers (childbirth allowance, payments to
families with many children and single-parent families, child care allowance for
families with children under three years of age, etc.).

G4 – ММ5

121

s o ci a l a nd e n v i r onm e n ta l r e p or t of PJSC A L RO SA

2016

s o ci a l a nd e n v i r onm e n ta l r e p or t of PJSC A L RO SA

2016

VI
a b ou t t h i s r e p ort
The Social and Environmental Report of PJSC ALROSA for 2016 is prepared in
accordance with the international guidelines for the reporting in the area of sustainable
development of the Global Reporting Initiative (GRI), version GRI G4, the Core variant,
and GRI appendix for the enterprises of the mining and metals industry.
When creating the report, opinions of interested parties were taken into account.

In order to ensure quality and transparency of the information contained in the
Social and Environmental Report of PJSC ALROSA for 2016, the following principles
were followed: balance, comparability, accuracy, timeliness, clarity and reliability
set in GRI G4 Sustainability Reporting Guidelines.
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he Social and Environmental Report of PJSC ALROSA for 2016 (hereinafter — the
Report) is the sixth public non-financial report that reflects major aspects and key
results of the Company’s activity in the area of sustainable development. PJSC ALROSA
publishes its non-financial report on an annual basis, starting from 2012.
General indicators presented in the report and reflecting the information on corporate
governance, labor relationship, social and environmental efficiency are related to
PJSC ALROSA.Information about the activities of the subsidiary and affiliates in the
area of environment protection, occupational health and safety and social responsibility can be found in subsections of the respective sections of the Report.
The About ALROSA Group Section (except as otherwise provided) contains the information about financial activities which is related to the entire ALROSA Group, while
financial results of affiliates, where the share of PJSC ALROSA in the authorized
capital is less than 50%, are taken into account in the Group’s financial results using
the method of shared ownership. If the Report contains information that is included in
the consolidated financial statements of the ALROSA Group prepared in accordance
with IFRS, a note is provided in the text.
There were no considerable changes related to the structure, scope and methods of
measurement in the Social and Environmental Report of PJSC ALROSA for 2016. For
the purpose of clearer understanding of and comparability of the presented information
with the data of earlier periods, the information about economic, environmental and
social results of activities is included in the report in consistent manner.
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he Report discloses results of PJSC ALROSA performance in the period from
January 1 to December 31, 2016. The previous report was published in August
2016 and covered the same period of 2015. The results of the Company’s activities in
the area of sustainable development, where it is possible in the Report, are presented
dynamically for the 5-year period (2012–2016). The Report also reflects the events
that took place earlier or later than the covered period. The strategic documents
referred to in the Report apply to all enterprises of ALROSA Group, PJSC ALROSA
and its subsidiaries and affiliates.
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T

he Social and Environmental report of PJSC ALROSA for 2016 contains information about key impacts of the Company’s production activities on the economy,
society and environment, social sphere, and is the most important information for
interested parties about the level of the corporate social responsibility and efficiency
in the area of sustainable development.
The report contains the general standard GRI G4 disclosures, specific indicators and
information about management approaches.
In order to create the Report in compliance with GRI G4 Guidelines, a procedure for
assessment of the importance of major topics was performed with respect to their
inclusion in the Report. This procedure required surveying of internal and external
stakeholders. The survey was conducted in 2015 with respect to topics and issues
analyzed by a working group that were of importance for the PJSC ALROSA.
In the procedure for assessment of the importance, representatives of government
authorities and local self-government were engaged, as well as representatives of
local communities, society, Profalmaz trade union, young specialists of the Company.
The map of material aspects was produced based on the interviews of internal and
external stakeholders.
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Social and Environmental Report 2016
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I

mpacts of each material aspect are specified in Appendix 1. The boundaries include
the information about PJSC ALROSA, as well as its major subsidiaries that perform
diamond extraction activities: PJSC ALROSA-Nyurba, JSC Almazy Anabara (including
JSC Nizhne-Lenskoe) and PJSC Severalmaz.
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G4 – 33

P

JSC ALROSA continues to practice external assurance of non-financial reporting
of our company. The Social and Environmental Report of PJSC ALROSA for 2016
has passed the external assurance: non-financial audit performed by the specialists
of the international company JSC PriceWaterhouseCoopers Audit. A report on the
JSC PriceWaterhouseCoopers Audit containing limited assurance is published on
pages 129–130.

s o ci a l a nd e n v i r onm e n ta l r e p or t of PJSC A L RO SA

2016

I n de pe n de n t
au di t or’s
r e p ort

129

s o ci a l a nd e n v i r onm e n ta l r e p or t of PJSC A L RO SA

2016

VI

|

ABOUT THIS REPORT

130

s o ci a l a nd e n v i r onm e n ta l r e p or t of PJSC A L RO SA

2016

VI

|

ABOUT THIS REPORT

131

s o ci a l a nd e n v i r onm e n ta l r e p or t of PJSC A L RO SA

2016

s o ci a l a nd e n v i r onm e n ta l r e p or t of PJSC A L RO SA

2016

VII
a ppe n dic e s

s o ci a l a nd e n v i r onm e n ta l r e p or t of PJSC A L RO SA

2016

VII

G4 – 20,
G4 – 21

APPENDICES

A ppe n di x 1.
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Material aspects
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Aspect boundaries within ALROSA

PJSC ALROSA
(parent company)

PJSC ALROSA-Nyurba

JSC Almazy Anabara18

PJSC Severalmaz

Mirny District
of the Republic of Sakha
(Yakutia), Moscow

Nyurba District
of the RS (Ya)

Anabar, Bulunsky,
Zhigansk Districts RS (Ya)

Arkhangelsk,
Arkhangelsk
region (JSC)

Geological exploration and deposit development

+

+

+

+

Improvement of production efficiency

+

+

+

+

Technical upgrade and replacement of worn-out
equipment

+

+

+

+

Sustainable development management in the
context of the Company’s strategy

+

+

+

+

Risk management system

+

+

+

+

Labor protection and ensuring safe production

+

+

+

+

Product marketing and sales network
development

+

+

+

+

Sales policy of the Company

+

+

+

+

International cooperation

+

+

+

+

Financial and economic performance of the
Company

+

+

+

+

Investment Program

+

+

+

+

Innovation Development and Technological
Upgrade Program

+

+

+

+

Rational use of natural resources

+

+

+

+

Compliance with the national and international
environmental legislation

+

+

+

+

Environmental management system and
environmental policy implementation

+

+

+

+

Contribution of the Company to the development
of the region

+

+

+

+

+

+

+

+

+

+

+

+

Support of local communities
Social policy
Remuneration system
Formation of human resources. Staff training
and development
18

Including JSC Nizhne-Lenskoe
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Direct impact of the Aspect
Indirect impact of the Aspect

Aspect boundaries outside ALROSA
Key stakeholder groups
Local communities
(including municipal authorities)

Government authorities

Customers (consumers
of the primary products)

Suppliers
of goods and services

RS (Ya)

JSC

RS (Ya)

RF

RF

Abroad

+

+

+

+

+

+

+

+

+

+

+

+

+

+

+

+

+

+

+

+

+

+

+

+

+

+

RF

Competitors/
industry
community
Abroad

+
+

+

+

+

+

+

+

+

+

+

+

+

+

+

+

+

+

+

+

+

+

+

+

+

+

+

+

+

+

+

+

+

+

+

+

+

+

+

+

+

+

+

+

+

+

+

+

+

+

+

+

+

+

+

+

+

+

+

+

+

+

+

+

+

+

+

+

+

+

+

+

+

+

+
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A ppe n di x 2.
G 4 gri
con t e n t s i n de x
G4 – 32

for the Core option prepared in accordance
with GRI G4 Sustainability reporting guidelines

General Standard Disclosures
Indicators

Report page number
and other references

External
assurance

Strategy and Analysis
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G4-1

Provide a statement from the
most senior decision-maker of the
organization (such as CEO, chair,
or equivalent senior position) about
the relevance of sustainability to the
organization and the organization’s
strategy for addressing sustainability

ADDRESS BY THE PRESIDENT
OF PJSC ALROSA, pp. 4–5

+

G4-2

Provide a description of key impacts,
risks, and opportunities

SUSTAINABLE DEVELOPMENT.
Key impacts and risks in the
area of sustainable development,
pp. 26–27
ALROSA Annual Report 2016,
pp. 65–73, pp. 80–87

+

Organizational profile
G4-3

Report the name of the organization

ABOUT THE REPORT, General
information, pp. 11-12

+

G4-4

Report the primary brands, products,
and services

ABOUT ALROSA GROUP.
Production chain and geography,
pp. 15–17
SUSTAINABLE DEVELOPMENT.
Sustainable development policy,
p. 24. Stakeholder Engagement,
p. 36
Ethics and anti-corruption
activities, p. 39

+

G4-5

Report the location of the organization’s
headquarters

ABOUT ALROSA GROUP.
Production chain and geography
of operations, p. 18

+

G4-6

Report the number of countries where
the organization operates, and names of
countries where either the organization
has significant operations or that are
specifically relevant to the sustainability
topics covered in the report

ABOUT ALROSA GROUP.
Production chain and geography
of operations, p. 18

+

G4-7

Report the nature of ownership and
legal form

ABOUT ALROSA GROUP. General
information, pp. 10–12

G4-8

Report the markets served (including
geographic breakdown, sectors
served, and types of customers and
beneficiaries)

ABOUT ALROSA GROUP.
Production chain and geography
of operations, p. 18
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Indicators

Report page number
and other references

External
assurance

G4-9

Report the scale of the organization

ABOUT ALROSA GROUP. General
information, pp. 10–12
SUSTAINABLE DEVELOPMENT.
Key results in the area of
sustainable development, p. 35
ECONOMIC EFFICIENCY,
Key economic performance
indicators, pp. 50–53
ECONOMIC EFFICIENCY. Creation
and distribution of economic
value, pp. 54–57

+

G4-10

Report the total number of employees
by employment contract and gender

SUSTAINABLE DEVELOPMENT.
Key results in the area of
sustainable development, p. 35
SOCIAL RESPONSIBILITY.
Staff, p. 86

+

G4-11

Report the percentage of total
employees covered by collective
bargaining agreements

SOCIAL RESPONSIBILITY.
Social partnership and human
rights, p. 88

+

G4-12

Describe the organization’s supply chain

ECONOMIC EFFICIENCY. Creation
and distribution of economic
value, pp. 54–57

+

G4-13

Report any significant changes
during the reporting period regarding
the organization’s size, structure,
ownership, or its supply chain

ABOUT ALROSA GROUP.
General information, p. 12
Production chain and geography
of operations, p. 18
ECONOMIC EFFICIENCY. Creation
and distribution of economic
value, pp. 47–50

+

G4-14

Report whether and how the
precautionary principle is applied by the
organization

ENVIRONMENTAL
RESPONSIBILITY. Environmental
policy of PJSC ALROSA, pp. 53–56
SOCIAL RESPONSIBILITY.
Industrial safety and labor
protection, pp. 92–98

—

G4-15

List externally developed economic,
environmental and social charters,
principles, or other initiatives to which
the organization subscribes or which it
endorses

SUSTAINABLE DEVELOPMENT.
Ethics and anti-corruption
activities, p. 39
Outline of the report, p. 125

+

G4-16

List memberships of associations (such
as industry associations) and national
or international advocacy organizations
in which the organization participates

SUSTAINABLE DEVELOPMENT.
Stakeholder engagement,
p. 36–38
Ethics and anti-corruption
activities, p. 39

+

Identified Material Aspects and Boundaries
G4-17

List all entities included in the
organization’s consolidated financial
statements or equivalent documents

ABOUT THE REPORT.
Outline of the report, p. 125

+

G4-18

Explain the process for defining
the report content and the Aspect
Boundaries
Explain how the organization has
implemented the Reporting Principles
for Defining Report Content

ABOUT THE REPORT.
Identifying material aspects
to include in the report, p. 126

+

G4-19

List all the material Aspects identified
in the process for defining report
content

ABOUT THE REPORT. Aspect
definition boundaries, p. 127–128

+

G4-20

For each material Aspect, report
the Aspect Boundary within the
organization

APPENDIX 1. Boundaries
of material aspects, pp. 134–135

+

G4-21

For each material Aspect, report
the Aspect Boundary outside the
organization

APPENDIX 1. Boundaries
of material aspects, pp. 134–135

+

G4-22

Report the effect of any restatements
of information provided in previous
reports, and the reasons for such
restatements

No significant restatements
of indicators provided
in previous reports

+

G4-23

Report significant changes from
previous reporting periods in the Scope
and Aspect Boundaries

ABOUT THE REPORT.
Outline of the report, p. 125

+
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Stakeholder Engagement
G4-24

Provide a list of stakeholder groups
engaged by the organization

SUSTAINABLE DEVELOPMENT.
Stakeholder engagement,
pp. 36–38

+

G4-25

Report the basis for identification and
selection of stakeholders with whom to
engage

SUSTAINABLE DEVELOPMENT.
Stakeholder engagement,
pp. 36–38

+

G4-26

Report the organization’s approach to
stakeholder engagement, including
frequency of engagement by type and
by stakeholder group, and an indication
of whether any of the engagement was
undertaken specifically as part of the
report preparation process

SUSTAINABLE DEVELOPMENT.
Stakeholder engagement,
pp. 36–38

+

G4-27

Report key topics and concerns that
have been raised through stakeholder
engagement, and how the organization
has responded to those key topics
and concerns, including through its
reporting. Report the stakeholder
groups that raised each of the key topics
and concerns

SUSTAINABLE DEVELOPMENT.
Stakeholder engagement,
pp. 36–38

+

G4-28

Reporting period (such as fiscal or
calendar year) for information provided

ABOUT THE REPORT.
Outline of the report, p. 125

+

G4-29

Date of most recent previous report (if
any)

ABOUT THE REPORT.
Outline of the report, p. 125

+

G4-30

Reporting cycle (such as annual,
biennial)

ABOUT THE REPORT.
Outline of the report, p. 125

+

G4-31

Provide the contact point for questions
regarding the report or its contents

CONTACT INFORMATION, p. 160

+

G4-32

Report the ‘in accordance’ option the
organization has chosen
Report the GRI Content Index for the
chosen option (see tables below)
Report the reference to the External
Assurance Report, if the report
has been externally assured. GRI
recommends the use of external
assurance but it is not a requirement to
be ‘in accordance’ with the Guidelines

Appendix 2. GRI CONTENTS
INDEX, pp. 136–145

+

G4-33

Report the organization’s policy and
current practice with regard to seeking
external assurance for the report

ABOUT THE REPORT.
Independent report verification,
p. 128
INDEPENDENT AUDITOR’S
REPORT, pp. 129–130

+

G4-34

Report the governance structure of the
organization, including committees
of the highest governance body.
Identify any committees responsible
for decision-making on economic,
environmental and social impacts

SUSTAINABLE DEVELOPMENT.
Managing the sustainable
development, p. 32
ALROSA Annual Report 2016,
p. 96

+

G4-38

Report the composition of the highest
governance body and its committees

SUSTAINABLE DEVELOPMENT.
Managing the sustainable
development, p. 32
ALROSA Annual Report 2016,
pp. 100–115, 120–127

+

G4-39

Report whether the Chair of the highest
governance body is also an executive
officer (and, if so, his or her function
within the organization’s management
and the reasons for this arrangement)

SUSTAINABLE DEVELOPMENT.
Managing the sustainable
development, p. 32

—
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Ethics and Integrity
G4-56

Describe the organization’s values,
principles, standards and norms of
behavior such as codes of conduct and
codes of ethics

SUSTAINABLE DEVELOPMENT.
Ethics and anti-corruption
activities, pp. 39–41
Corporate Governance Code
of PJSC ALROSA,
http://www.alrosa.ru/wp-content/
uploads/2015/04/Кодекс-корпоративного-управления.pdf
Corporate Ethics Code of PJSC
ALROSA,
http://www.alrosa.ru/wp-content/
uploads/2013/03/Кодекс-корпоративной-этики.pdf
ALROSA ALLIANCE Guidelines,
http://sales.alrosa.ru/roughdiamonds/long-term-contacts/

+

G4-57

Report the internal and external
mechanisms for seeking advice on
ethical and lawful behavior, and matters
related to organizational integrity, such
as helplines or advice lines

SUSTAINABLE DEVELOPMENT.
Ethics and anti-corruption
activities, p. 39–41

+

G4-58

Report the internal and external
mechanisms for reporting concerns
about unethical or unlawful behavior,
and matters related to organizational
integrity, such as escalation through
line management, whistleblowing
mechanisms or hotlines

SUSTAINABLE DEVELOPMENT.
Ethics and anti-corruption
activities, p. 39–41

+

Specific Standard Disclosures
Material Aspects
PJSC ALROSA

EMS and indicators

Report page number,
other references, notes

External
assurance

Geological exploration
and deposit development

ECONOMIC EFFICIENCY.
Key economic performance
indicators, pp. 50–51
ALROSA Annual Report 2016,
pp. 34–48

+

Improvement
of production efficiency

ECONOMIC EFFICIENCY.
Key economic performance
indicators, pp. 50–51
ALROSA Annual Report 2016,
pp. 56–64

+

Technical upgrade
and replacement
of worn-out equipment

ECONOMIC EFFICIENCY. ALROSA
Group Investment Program, p. 58

+

+

Sustainable development
management in the
context of the Company’s
strategy

G4-1

SUSTAINABLE DEVELOPMENT.
Sustainable development policy,
p. 24–25
ALROSA Annual Report 2016,
pp. 129–144

Risk management
system

G4-2

SUSTAINABLE DEVELOPMENT.
Sustainable development policy,
pp. 24–27
ALROSA Annual Report 2016,
pp. 80–87

Labor protection and ensuring safe production
G4 Aspect. Occupational
health and safety

G4-DMA. Report why
the Aspect is material.
Report the impacts
that make this Aspect
material. b. Report
how the organization
manages the material
Aspect or its impacts.
c. Report the evaluation
of the management
approach

SOCIAL RESPONSIBILITY. Industrial
safety and labor protection, p. 103
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Report page number,
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External
assurance

G4-LA5. Percentage
of total workforce
represented in formal
joint management —
worker health and safety
committees that help
monitor and advise on
occupational health and
safety programs

SOCIAL RESPONSIBILITY.
Industrial safety and labor
protection, p. 105

+

G4-LA6. Types of
injury and rate of
injury, occupational
diseases, lost days, and
absenteeism, and total
number of work-related
fatalities, by region and
by gender

SOCIAL RESPONSIBILITY.
Industrial safety and labor
protection, pp. 108-111

+

G4-LA7. Workers with
high incidence or high risk
of diseases related to their
occupation

SOCIAL RESPONSIBILITY.
Industrial safety and labor
protection, p. 103

+

Product marketing
and sales network
development

G4-4

SUSTAINABLE DEVELOPMENT.
Stakeholder engagement, pp. 36–38
ALROSA Annual Report 2016,
pp. 38–43

+

G4 Aspect. Product
and Service Labeling

G4-DMA

SUSTAINABLE DEVELOPMENT.
Ethics and anti-corruption activities,
pp. 39–41

+

G4-PR3. Type of
product and service
information required
by the organization’s
procedures for product
and service information
and labeling, and
percentage of significant
product and service
categories subject
to such information
requirements

SUSTAINABLE DEVELOPMENT.
Ethics and anti-corruption activities,
pp. 39–41

+

G4-PR4. Total number
of incidents of noncompliance with
regulations and voluntary
codes concerning
product and service
information and labeling
by types of consequences

SUSTAINABLE DEVELOPMENT.
Ethics and anti-corruption activities,
p. 39–41

+

G4-DMA

SUSTAINABLE DEVELOPMENT.
Ethics and anti-corruption activities,
p. 39

+

G4-PR9. Monetary value
of significant fines for
non-compliance with
laws and regulations
concerning the provision
and use of products and
services

SUSTAINABLE DEVELOPMENT.
Ethics and anti-corruption activities,
p. 39–41

–

Sales policy of the
Company

G4-6, G4-8

ABOUT ALROSA GROUP. Production
chain and geography of operations,
pp. 15–17

+

International cooperation

G4-15, G4-16

SUSTAINABLE DEVELOPMENT.
Ethics and anti-corruption activities,
p. 39

14 0

G4 Aspect. Compliance
assurance

s o ci a l a nd e n v i r onm e n ta l r e p or t of PJSC A L RO SA

2016

VII

Material Aspects
PJSC ALROSA

|

APPENDICES

EMS and indicators
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other references, notes

External
assurance

G4-DMA

ECONOMIC EFFICIENCY, p. 49

+

G4-ЕС1. Direct economic
value generated and
distributed

ECONOMIC EFFICIENCY. Creation
and distribution of economic value,
pp. 54–57

+

SUSTAINABLE DEVELOPMENT.
Innovative development, pp. 42–44
ALROSA Annual Report 2016,
pp. 50–53

+

G4-ММ1. Land area
(owned or leased, and
managed for production
activities or extractive
use) disturbed or
rehabilitated

ENVIRONMENTAL
RESPONSIBILITY. Environmental
performance indicators. Land
resource protection, p. 77

+

G4-ММ2. The number
and percentage of total
land plots identified as
requiring biodiversity
management plans

ENVIRONMENTAL
RESPONSIBILITY. Environmental
performance indicators.
Biodiversity conservation, p. 78

+

G4-EN14. Total number
of IUCN Red List of
threatened species and
national conservation
list species with habitats
in areas affected by
the operations of the
organization, by level of
extinction risk

APPENDIX 4. ENVIRONMENTAL
EFFECTIVENESS INDICATORS,
p. 148

+

G4-DMA

ENVIRONMENTAL
RESPONSIBILITY. Environmental
performance indicators. Energy
conservation, p. 80

+

G4-EN6. Reduction
of energy consumption

ENVIRONMENTAL
RESPONSIBILITY. Environmental
performance indicators. Energy
conservation, pp. 80–81

+

G4-DMA

ENVIRONMENTAL
RESPONSIBILITY. p. 61

+

G4-EN8. Total water
withdrawal by source

ENVIRONMENTAL
RESPONSIBILITY. Environmental
performance indicators.
Water and rational use of water
resources, p. 72
APPENDIX 4. ENVIRONMENTAL
EFFECTIVENESS INDICATORS,
p. 148

+

G4-EN10. Percentage
and total volume of water
recycled and reused

ENVIRONMENTAL
RESPONSIBILITY. Environmental
performance indicators. Water and
rational use of water resources,
pp. 72–73
APPENDIX 4. ENVIRONMENTAL
EFFECTIVENESS INDICATORS,
p. 148

+

G4-DMA

ENVIRONMENTAL
RESPONSIBILITY. Environmental
performance indicators, p. 73

+

Financial and economic performance of the Company
G4 Aspect. Economic
efficiency

Innovation Development
and Technological
Upgrade Program
Rational use of natural resources
G4 Aspect. Biodiversity

G4 Aspect. Energy

G4 Aspect. Water

G4 Aspect. Discharges
and waste
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Report page number,
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External
assurance

G4-EN21. NOx, SOx
and other significant air
emissions

ENVIRONMENTAL
RESPONSIBILITY. Environmental
performance indicators. Emissions,
p. 75
APPENDIX 4. ENVIRONMENTAL
EFFECTIVENESS INDICATORS,
p. 148

+

G4-EN22. Total water
discharge by quality
and destination

ENVIRONMENTAL
RESPONSIBILITY. Environmental
performance indicators. Discharges
and waste, p. 73
APPENDIX 4. ENVIRONMENTAL
EFFECTIVENESS INDICATORS,
p. 148

+

G4-EN23. Total weight
of waste by type and
disposal method

ENVIRONMENTAL
RESPONSIBILITY. Environmental
performance indicators. Discharges
and waste, p. 73
APPENDIX 4. ENVIRONMENTAL
EFFECTIVENESS INDICATORS,
p. 148

+

G4-EN24. Total number
and volume of significant
spills

In 2016, the Company did not
become aware of any significant
spills in its subdivisions

–

G4-ММ3. Total amounts
of overburden, tailings,
and sludges and their
associated risks

ENVIRONMENTAL
RESPONSIBILITY. Environmental
performance indicators. Discharges
and waste, pp. 73-74
APPENDIX 4. ENVIRONMENTAL
EFFECTIVENESS INDICATORS,
p. 148

Compliance with the national and international environmental legislation
G4 Aspect. Compliance
assurance

142

G4-EN29. Monetary
value of significant fines
and total number of
non-monetary sanctions
for non-compliance with
environmental laws and
regulations

APPENDIX 4. ENVIRONMENTAL
EFFECTIVENESS INDICATORS,
p. 148

+

G4-SO3. Total number
and percentage of
operations assessed
for risks related to
corruption and the
significant risks
identified

SUSTAINABLE DEVELOPMENT.
Ethics and anti-corruption activities,
pp. 39–41

+

G4-SO4. Communication
and training on anticorruption policies
and procedures

SUSTAINABLE DEVELOPMENT.
Ethics and anti-corruption activities,
pp. 39–41

+

Environmental management system and environmental policy implementation
G4 Aspect. Energy

G4-EN2. Percentage
of the materials used
that are recycled input
materials

APPENDIX 4. ENVIRONMENTAL
EFFECTIVENESS INDICATORS,
p. 148

+

G4-EN3.
Energy consumption
within the organization

ENVIRONMENTAL
RESPONSIBILITY. Energy
conservation, p. 80
APPENDIX 4. ENVIRONMENTAL
EFFECTIVENESS INDICATORS,
p. 148

+

G4 Aspect. Emissions

G4-EN15. Direct
greenhouse gas
emissions by weight

ENVIRONMENTAL
RESPONSIBILITY. Environmental
performance indicators.
Greenhouse gas emissions, p. 75

+

G4 Aspect. General
information

G4-EN31. Total
environmental
protection expenses and
investments by type

ENVIRONMENTAL
RESPONSIBILITY. Funding
of environmental protection
activities, p. 69

s o ci a l a nd e n v i r onm e n ta l r e p or t of PJSC A L RO SA

2016

VII

Material Aspects
PJSC ALROSA

|

APPENDICES

EMS and indicators

Report page number,
other references, notes

External
assurance

Contribution of the Company to the development of the region
G4 Aspect. Indirect
economic impacts

G4-DMA

SUSTAINABLE DEVELOPMENT.
Sustainable development policy,
pp. 24–27

+

G4-ЕС7. Development
and impact of
infrastructure
investments and
gratuitous services

ECONOMIC EFFICIENCY.
Creation and distribution of
economic value, pp. 54-57
SOCIAL RESPONSIBILITY.
Social investments in society, p. 112

+

Support of local
communities

G4-DMA

SOCIAL RESPONSIBILITY.
Social investments in society, p. 112

G4 Aspect.
Local communities

G4-SO1. Percentage
of operations with
implemented local
community engagement,
impact assessments, and
development programs

SOCIAL RESPONSIBILITY. Social
investments in society. Contribution
to development of the regions.
Support of local communities,
pp. 112–118

+

G4 Aspect. Rights
of indigenous peoples

G4-ММ5. Total number
of enterprises taking
place in or adjacent to
indigenous peoples’
territories, and number
and percentage of
technological operations
or sites where there
are formal agreements
with indigenous peoples’
communities

SOCIAL RESPONSIBILITY.
Interaction with national
communities, p. 115

+

G4-ММ6. Number and
description of significant
disputes relating to land
use, customary rights
of local communities and
indigenous peoples

In 2016, PJSC ALROSA did not
become aware of any disputes relating
to land use, customary rights of local
communities and indigenous peoples

–

G4-ММ7. The extent
to which grievance
mechanisms were used
to resolve disputes
relating to land use,
customary rights of
local communities and
indigenous peoples, and
the outcomes

In 2016, PJSC ALROSA did not
become aware of any complaints filed
or court proceedings initiated with
respect to land use, rights of local
communities and indigenous peoples

–

G4-ММ8. Number
and percentage of the
company’s operating
sites where artisanal and
small-scale mining takes
place on, or adjacent to,
the site; the associated
risks and the actions
taken to manage and
mitigate these risks

PJSC ALROSA does not have any
enterprises or sites where artisanal
and small-scale mining takes place

–

G4-ММ9. Sites where
resettlements took
place, the number of
households resettled
in each, and how their
livelihoods were affected
in the process

In 2016, PJSC ALROSA did not
become aware of any resettlements
that took place for any reason

–

G4-ММ10. Number
and percentage of
enterprises with closure
plans / closed

Long-Term Development Program
of ALROSA Group up to 2023 contains
no plans to close any mining enterprises

–

G4-DMA

ENVIRONMENTAL
RESPONSIBILITY, p. 61
SOCIAL RESPONSIBILITY. Industrial
safety and labor protection,
pp. 103–106

+

G4 Sector Specific
Aspect. Emergency
preparedness
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External
assurance

G4-DMA

SUSTAINABLE DEVELOPMENT.
Sustainable development policy,
p. 24
SOCIAL RESPONSIBILITY.
HR formation and development
of personnel, p. 90
SOCIAL RESPONSIBILITY. Social
partnership and human rights,
pp. 101–102

+

G4-LA2. Benefits
provided to full-time
employees that are not
provided to temporary
or part-time employees,
by significant locations
of operation

SOCIAL RESPONSIBILITY.
Social investments in personnel,
pp. 87–88, 98
APPENDIX 3. Social outcomes,
pp. 146–147

+

G4-LA12. Composition
of governance bodies and
breakdown of employees
per employee category
according to gender, age
group, minority group
membership, and other
indicators of diversity

SUSTAINABLE DEVELOPMENT.
Key performance results in the area
of sustainable development, p. 35
SOCIAL RESPONSIBILITY. Staff,
p. 87

+

G4-LA13. Ratio of basic
salary and remuneration
of women to men by
employee category, by
significant locations of
operation

SOCIAL RESPONSIBILITY.
Social investments in personnel,
pp. 96, 102

+

G4-ЕС3. Coverage of the
organization’s defined
benefit and pension plan
obligations

ECONOMIC EFFICIENCY. Creation
and distribution of economic value,
p. 54-57

+

Social policy
G4 Aspect. Employment

G4 Aspect.
Economic efficiency

14 4

Remuneration system

SOCIAL RESPONSIBILITY.
Social investments in personnel,
p. 96

Formation of human resources
G4 Aspect. Employment

G4-LA1. Total number
and rates of new
employee hires and
employee turnover by
age group, gender, and
region

SOCIAL RESPONSIBILITY.
Staff, pp. 87–89
HR formation and development
of personnel, p. 90

+

G4 Aspect.
Market presence

G4-ЕС5. Ratios of
standard entry level
salary by gender
compared to local
minimum wage at
significant locations
of the organization’s
operations

SOCIAL RESPONSIBILITY.
Social investments in personnel,
p. 96

+

s o ci a l a nd e n v i r onm e n ta l r e p or t of PJSC A L RO SA

2016

VII

Material Aspects
PJSC ALROSA

|

APPENDICES

EMS and indicators

Report page number,
other references, notes

External
assurance

G4-DMA

SOCIAL RESPONSIBILITY.
HR formation and development
of personnel, p. 90

+

G4-LA9. Average hours
of training per year per
employee by gender,
and by employee
category

SOCIAL RESPONSIBILITY.
HR formation and development
of personnel, pp. 90, 95
APPENDIX 3. Social outcomes,
p. 147

+

G4-LA11. Percentage
of employees receiving
regular performance
and career development
reviews, by gender and
by employee category

SOCIAL RESPONSIBILITY.
HR formation and development
of personnel, pp. 90, 95

+

G4-LA12. Composition
of governance bodies and
breakdown of employees
per employee category
according to gender, age
group, minority group
membership, and other
indicators of diversity

SUSTAINABLE DEVELOPMENT.
Key results of PJSC ALROSA
in the area of sustainable
development, p. 35
SUSTAINABLE DEVELOPMENT.
Managing the sustainable
development, p. 28
SOCIAL RESPONSIBILITY.
Staff, p. 87

+

Staff training and development
G4 Aspect.
Training and education

145
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A ppe n di x 3.
19
So c i a l ou t com e s
Personnel structure, rate of turnover, salary
Indicators

2009

2010

2011

2012

2013

2014

2015

2016

Headcount as of the end of the reporting period,
people

32,562

31,026

30,903

31,373

30,525

30,043

29,400

27,556

Average headcount, people

33,238

31,291

30,295

31,183

30,287

29,796

29,501

28,652

Men

60.3

60.9

61.3

61.2

64.2

64.7

65.0

65.6

Women

39.7

39.1

38.7

38.8

35.8

35.3

35.0

34.4

19.8

20.9

21.7

22.2

21.8

21.5

19.9

19.5

Personnel gender structure, %

Personnel age structure, %
under 30 years
30–50 years

57.7

57.3

54.9

54.4

53.5

53.9

54.4

55.5

over 50 y. o.

22.5

21.8

23.4

23.4

24.7

24.6

25.7

25.0

9.2

9.0

10.0

10.5

10.3

9.8

9.0

8.6

40.2

45.9

62.9

79.1

89.8

97.1

102.2

121.1

Employees turnover, %
Average salary, thousand rubles
19

The information contained in the tables of the appendix refers to PJSC ALROSA.

14 6
G4 – DMA

PJSC ALROSA staff training
Managers, specialists

2009

2010

2011

2012

2013

2014

2015

2016

Total headcount broken down by categories as of the
end of the reporting period, people

11,005

10,517

10,545

10,521

10,142

10,287

10,191

9,666

Completed training and upgraded qualifications, people

2,480

3,092

5,737

9,204

9,378

6,494

6,689

6,467

Average training hours per person

17.8

22.6

33.3

51.9

55.2

39.7

44.2

34.3

Expenses on training and upgrade qualifications,
RUB thousand per person

2.8

2.3

2.7

4.3

4.4

4.9

6.9

8.1

2009

2010

2011

2012

2013

2014

2015

2016

Total headcount broken down by categories as of the
end of the reporting period, people

21,557

20,509

20,358

20,852

20,383

19,756

19,209

17,890

Completed training, attended briefings and upgraded
qualifications, people

8,452

7,173

8,178

8,611

8,989

9,490

9,522

10,057

Average training hours per person

25.2

24.0

25.7

27.1

37.5

38.9

43.8

46.7

1.7

2.1

3.5

3.6

3.6

6.0

7.4

9.5

Workers

Expenses on training and upgrade qualifications,
RUB thousand per person
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Social investments in PJSC ALROSA personnel, RUB mn

G4 – LA9

Areas

2009

2010

2011

2012

2013

2014

2015

2016

TOTAL

2,858.5

2,560.5

3,924.1

3,366.1

4,104.3

3,383.6

3,417.1

3,900.5

Personnel training and development

72.5

70.7

102.8

129.2

127.6

175.8

219.1

253.8

Personnel training and upgrade qualifications
(including briefings)

68.5

68.5

100.7

120.8

119.3

169.2

212.5

247.2

Managers and specialists

31.2

23.7

28.6

45.6

45.0

50.4

70.7

78.7

Workers

37.3

44.8

72.1

75.2

74.3

118.8

141.8

168.5

4.0

2.2

2.1

2.4

2.3

2.4

2.0

1.4

Expenses associated with the Comprehensive
Occupational Guidance Program of PJSC
ALROSA in Mirny District of the Republic
of Sakha (Yakutia)

2.6

1.3

1.3

1.3

1.2

1.2

1.2

1.2

Expenses associated with holding regional
academic competitions (under agreements with
higher education institutions)

1.4

0.9

0.8

1.1

1.1

1.2

0.8

0.2

6.3

6.1

4.2

4.6

6.4
1,453.9

Pre-university occupational guidance
for schoolchildren

Corporate scholarships to students under
contracts 20
Health care and healthy lifestyle
“Health” Program, total

742.7

749.0

978.5

1,091.3

1,164.6

1,236.4

1,330.0

161.5

146.7

181.5*

219.9*

235.6

268.4

245.4

289.0

155.0

139.8

173.7

190.6

167.3

189.2

168.1

284.7

Under direct contracts with healthcare centers

5.0

5.3

6.1

27.5

5.8

4.1

3.9

4.3

Medical Center services

0.0

0.0

0.0

0.0

60.9

75.1

73.4

0.0

1.5

1.6

1.7

1.8

1.6

1.6

0.0

0.0

501.9

518.9

672.3

720.4

791.0

817.7

876.1

1,018

Leisure trips (including organized children's
leisure)

231.6

242.2

261.8

287.3

300.2

315.4

338.8

374.2

Health and recreation centers at industrial sites
(including organized children's leisure)

270.3

276.7

410.5

433.1

490.8

502.3

532.0

640.5

79.3

83.4

124.7*

151.1*

138.0

150.4

208.5

146.9

Under voluntary health insurance contracts

21

including employees vaccination
“Rest and Rehabilitation” Program

“Culture and Sports” Program

1,078.1

1,244.1

1,344.9

950.8

823.5

918.4

659.0

466.8

Capital investments (construction and purchase
of housing stock)

971.6

967.2

1,148.8

453.0

435.2

647.2

517.0

307.8

Compensation to the employees provided with
housing (exemption from liabilities)

48.8

191.6

144.9

201.4

76.5

43.0

23.4

23.5

Assistance provided to the employees by the
Company

49.9

31.2

19.0

0.8

106.3

51.0

71.4

72.3

Transactions execution costs

3.9

21.6

18.9

19.4

15.9

5.3

4.3

6.1

Mortgage lending program (compensation
of mortgage interest)

0.0

9.2

10.3

27.6

41.3

42.3

40.4

57.1

Apartment repairs

3.9

23.3

3.0

2.5

0.0

0.0

2.5

0.0

Housing construction compensations to the
employees

0.0

0.0

0.0

246.1

0.0

0.0

0.0

0.0

Miscellaneous (losses due to housing exchange)

0.0

0.0

0.0

0.0

148.3

129.6

0.0

0.0
23.0

Housing Program

22

Other investments

20.1

20.7

21.6

22.3

23.5

22.6

24.0

Purchase of kits for newborns

4.1

3.0

3.3

3.0

3.8

3.0

4.0

4.0

New Year gifts

16.0

17.7

18.4

19.1

19.7

19.6

20.0

19.0

945.1

476.0

1,476.3

1,172.4

1,965.1

1,030.3

1,185.0

1,708.1

Contributions to Non-State Pension Fund
“Almaznaya Osen”
* Adjustments made due to changes in the accounting policy.

20 

2009–2011 scholarships payment data are not consolidated.
The Medical Center of PJSC ALROSA in its capacity of a structural subdivision of the Company started operating in the second half of 2012.
Investments in the Housing Program are shown without considering the amounts associated with the gratuitous transfer
to municipalities of the housing stock that was formerly on the balance sheet of the Company.

21 

22 
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A ppe n di x 4.
E n v i ron m e n ta l
effectiveness
23
i n dic at or s
EN2 Percentage of the materials used that are recycled input materials
Recycled input materials used to manufacture the primary products, thousand tons

Indicators
Overburden
Nonsaline overburden
Tailings
Limestone and dolomite lumps (overburden)

148

2009

2010

2011

2012

2013

2014

2015

2016

989.103

1,667.500

5,240.600

5,105.783

1,226.487

8,549.227

76.530

0.0

–

–

311.426

277.236

–

–

8,632.729

2,911.430

251.600

273.200

311.200

279.000

404.600

–

14,016.138

9,950.000

–

–

163.000

137.500

311.100

–

–

–

Waste oils

1.755

1.419

0.899

0.848

1.105

1.087

1.037

0.322

Scrap tires

0.015

0.171

0.008

0.003

1.368

3.966

–

–

Scrap tire casings

0.426

0.597

0.553

0.826

0.918

0.413

0.496

0.151

Ferrous scrap metal

0.123

0.001

0.110

0.085

0.118

0.116

0.112

0.238

EN3 Direct energy consumption by primary energy sources, thousand GJ
Indicators

2009

2010

2011

2012

2013

2014

2015

2016

Electric power generated by a HPP

5,749.5

5,744.9

5,461.3

Natural gas

7,286.4

7,772.4

6,171.7

5,542.3

5,457.7

5,422.4

5,340.9

5,284.9

6,509.0

6,480.6

6,976.1

6,055.7

6,706.4

Oil

2,116.6

1,467.6

629.2

496.6

329.5

303.1

226.4

254.3

Diesel fuel

1,109.7

854.0

830.7

880.4

831.6

829.5

807.8

733.7

Coal

398.4

206.4

165.2

153.3

157.0

139.9

122.6

95.9

2015

2016

EN4 Indirect energy consumption by primary energy sources, thousand GJ
Indicators
Coal-fired boilers

2009

2010

2011

2012

2013

2014

249.8

101.4

102.2

103.5

108.5

89.5

77.5

60.2

Oil-fired boilers

1,844.8

1,290.7

654.6

547.8

399.4

392.5

305.4

288.6

Gas-fired boilers

5,443.1

5,565.5

5,147.5

5,415.6

5,404.6

5,906.8

5,308.3

5,734.2

Electric boilers

2,264.0

2,067.6

1,787.3

1,757.8

1,470.3

1,491.1

1,387,2

1,282.7

23 

The information in the APPENDIX is presented based on the data of the subdivisions of PJSC ALROSA located in the Republic of Sakha (Yakutia).
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Total water withdrawal by source, mn cub. m
Indiacators

2011

2012

2013

2014

2015

2016

Total water withdrawal from natural sources, namely:

27.028

26.782

22.954

24.350

21.061

19.348

the Irelyakh River

0.041

0.091

0.192

0.356

0.000

0.000

the Malaya Botuobiya River

0.339

0.310

0.304

0.341

0.283

0.271

Irelyakhskoe water reservoir

12.067

12.645

9.956

10.460

9.579

8.322

Sytykan water reservoir, a hydro system on the Sytykan River

5.603

5.736

5.931

6.082

5.503

5.503

water reservoir on the Oyuur-Yurege stream

6.953

5.888

4.253

4.726

3.885

3.539

water reservoir on the Markha River

1.670

1.614

1.521

1.440

1.409

1.343

buffer water storage reservoir on the left tributary of the Khannya River

0.248

0.234

0.243

0.278

0.288

0.265

Wells

0.047

0.042

0.045

0.078

0.048

0.043

the Lena River

0.022

0.024

0.013

0.012

0.011

0.013

the Olenek River

0.001

0.001

0.001

0.0005

0.001

0.000

artesian well No. 116-E

0.014

0.015

0.014

–

0.000

0.000

the Sokhsolookh River

0.006

0.006

0.029

0.027

0.048

0.000

the Sordonnokh Lake

0.006

0.006

0.004

0.013

0.000

0.009

the Vilyuy River

0.011

0.011

0.011

0.008

0.005

0.005

the Taas-Yuryakh River

0.004

0.004

0.004

0.0004

0.000

0.000

the Bolshaya Botuobiya River

0.002

0.002

0.002

0.002

0.002

0.002

—

0.159

0.431

0.526

0.000

0.000

the Onghhoi River
Alymdya-Tuorata creek

0.033

Networks of the heat and water supply enterprise of PJSC ALROSA

1.345

—

—

—

—

—

Other organizations

0.210

0.002

0.000

0.000

0.000

0.000

28.583

26.784

22.954

24.350

21.061

19.348

Total water withdrawal
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EN10 Percentage and total volume of water recycled and reused, mn cub. m
Indicators

2009

2010

2011

2012

2013

2014

2015

2016

Water reuse (multiple use), including:

209.79

198.19

231.09

226.38

229.53

208.36

218.05

213.89

recycling water supply

145.36

121.56

153.46

149.17

150.57

136.17

140.42

143.72

water recycling

64.43

76.63

77.63

77.21

78.96

72.19

77.63

70.17

Withdrawal of mineralized water
from the underground aquifers

13.78

12.63

12.07

13.24

11.54

12.71

12.13

14.66

Total water withdrawal

31.32

30.38

28.58

26.78

22.95

24.35

21.07

19.35
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EN14 Number of IUCN Red List of threatened species and national conservation
list species with habitats in areas affected by the operations of the organization,
by level of extinction risk
Species

CONSERVATION LEVEL
International
Union for
Conservation of
Nature (IUCN)

Degree of extinction risk based
on the IUCN
criteria24

Red Book of
the Russian
Federation

Red Book of the
Republic of Sakha
(Yakutia)

Moor frog

+

Viviparous lizard

+

Baikal teal

+

LC

+

+

Lesser white-fronted goose

+

LC

+

+

Peregrine falcon

+

LC

White-tailed eagle

+

LC

+
+

+

Golden eagle

+

+

Osprey

+

+

Hooded crane

+

LC

+

+

Far-Eastern curlew

+

LC

+

+

+

+

Bewick's swan

150

Whooper swan

+

Terek sandpiper

+

Red-footed falcon

+

Common crane

+

Gadwall

+

Little curlew

+

Siberian mole

+

Otter

+

Musk ox

+

24 

LC extinction risk category covers the species of the least concern in accordance with the categories
and criteria of IUCN Red List, version 3.1, 2000. Red Books of the Russian Federation and the Republic
of Sakha (Yakutia) contain no information on the level of extinction risk to species.

EN21 NOx, SOx and other significant air emissions by type and weight, tons
Indicators

2009

2010

2011

2012

2013

2014

2015

2016

Emissions of pollutants into the atmosphere, total,
namely:

8,114.1

8,158.9

8,592.4

8,135.1

8,734.8

9,020.6

9,420.7

8,951.0

suspended substances

2,252.3

2,537.4

3,029.2

2,651.8

2,443.5

2,450.3

2,383.0

2,313.0

gaseous and liquid substances, including:

5,861.8

5,621.5

5,563.2

5,483.3

6,291.3

6,570.3

7,037.7

6,638.0

944.9

721.6

502.5

471.4

413.0

392.4

405.8

346.4

carbon oxide

2,868.1

2,878.3

3,037.1

3,008.6

2,897.2

3,006.6

2,789.8

2,542.4

nitrogen oxides (calculated on the basis of NO 2 )

sulphur dioxide

1,455.1

1,461.6

1,444.7

1,446.4

1,462.4

1,502.7

1,562.1

1,411.1

hydrocarbons (without volatile organic compounds)

207.9

141.9

149.5

128.4

1,047.6

1,266.5

1,880.9.

1,959.0

volatile organic compounds

208.8

257.5

291.2

298.9

300.4

341.2

336.6

277.4

other gaseous and liquid pollutants

177.0

160.6

138.2

129.5

170.7

60.9

62.4

101.7
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EN22 Total water discharge by quality and destination, mn cub. m
Indicators

2009

2010

2011

2012

2013

2014

2015

2016

Total discharge to surface water bodies

22.32

19.84

16.67

16.78

15.44

14.46

12.66

11.76

Contaminated (untreated)

0.00

0.77

0.60

0.91

0.41

0.00

0.00

0.00

Contaminated (undertreated)

22.19

19.04

16.05

15.85

15.02

14.45

12.65

11.75

Treated to standard quality

0.13

0.03

0.02

0.02

0.01

0.01

0.01

0.01

Water discharge to tailing ponds and
storage tanks

4.41

5.29

3.87

3.16

2.45

1.88

1.88

2.20

Water discharge to subsurface

14.50

15.28

15.44

14.70

14.26

13.65

15.55

15.41

EN23 Total weight of waste by type and disposal method
Information on generation, use, neutralization and disposal of industrial and household waste
by PJSC ALROSA enterprises in 2016, thousand tons
Indicators

Total

Waste by hazard class
Class I

Class II

Class III

Class IV

Class V

Waste at the beginning of the reporting year

46,474.880

0.000

0.002

0.158

2.780

46,471.940

Generation of waste during the reporting
year

65,195.018

0.016

0.031

2.186

12.442

65,180.343

Received from other organizations

0.744

0.000

0.011

0.004

0.000

0.728

19,050.887

0.000

0.001

0.332

0.297

19,050.257

Waste neutralized

0.018

0.000

0.008

0.006

0.004

0.000

Transferred to other organizations, namely:

27.036

0.015

0.034

1.670

11.292

14.025

for use

13.160

0.000

0.012

1.362

5.111

6.675

for neutralization

3.299

0.015

0.022

0.308

0.947

2.007

for storage

0.269

0.000

0.000

0.000

0.138

0.131

for burial

10.308

0.000

0.000

0.000

5.096

5.212

Disposal of waste at the burial sites of the
Company

82,829.637

0.000

0.000

0.000

0.327

82,829.310

Waste at the end of the reporting year

92,592.259

0.001

0.001

0.340

3.302

92,588.615

Waste utilized

EN29 Monetary value of significant fines and total number of non-monetary sanctions for non-compliance
with environmental laws and regulations
Indicators
Number of fines for non-compliance with
environmental laws and regulations
Total amount of fines imposed for non-compliance
with environmental legislation, RUB thousand

2009

2010

2011

2012

2013

2014

2015

2016

1

1

1

2

3

3

0

0

16.0

70.5

4.0

50.0

938.0*

4,161.0

0.0

0.0

*

The amount includes RUB 888,000 of the compensation for the damage to land resources as a result of a petroleum product spill
that occurred due to a traffic accident; the amount of the compensation was calculated using a special methodology.
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EN31 Total environmental protection expenses and investments by type
Information about environmental impact related payments, mn RUB
Indicators

2009

2010

2011

2012

2013

2014

2015

2016

Payments for permissible emissions (discharges) of
pollutants and disposal of industrial and household waste,
including:

36.5

29.5

44.9

51.9

59.1

46.4

39.8

35.5

for discharges to water bodies

1.4

0.9

0.7

0.6

0.6

1.5

1.5

1.1

for emissions into the atmospheric air

1.7

1.9

1.9

2.2

1.8

1.6

1.3

0.8

for disposal of industrial and household waste

33.4

26.7

42.3

49.1

56.7

43.3

37.1

33.5

Payments for above-limit emissions (discharges) of
pollutants and disposal of industrial and household waste,
including:

39.0

99.7

25.2

27.0

18.3

82.5

46.1

24.8

for discharges to water bodies

29.3

22.5

12.3

15.6

10.8

11.7

7.5

6.1

for emissions into the atmospheric air

3.2

2.4

2.7

4.3

2.4

2.5

0.4

0.2

for disposal of industrial and household waste

6.5

74.8

10.2

7.1

5.1

68.2

38.1

18.5
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G l os sa ry of t e r m s
a n d a bbr ev i at ions
Te r m s
Philanthropic work is voluntary activities of the Company related to transfer without
seeking profit (gratuitously or on preferential terms) of any property to citizens or
legal entities, including money, free of charge work, provision of services and provision of other assistance.
Safe working conditions mean the working conditions, under which there is no exposure to harmful and hazardous workplace factors or the level of such exposure
does not exceed the sanitary norms.
Stakeholder engagement means activities of the Company aimed at identifying expectations and concerns of its stakeholders and involving the stakeholders in the
decision-making process.
Benefits mean direct payments made by the organization to employees, payment for
the services rendered to employees or reimbursement for the expenses incurred
by employees; severance pay amounts exceeding the minimum amounts prescribed
by the law, payments due to suspension of production; additional payments due to
workplace injuries, survivor benefits and extra paid days off.
Global Reporting Initiative (GRI) means an independent organization whose mission is
to develop and disseminate the globally applicable Sustainability Reporting Guidelines.
Stakeholders mean individuals and legal entities or groups of persons who affect the
activities or get affected by activities of the Company and having a right to directly
bring claims against the Company in accordance with the law and international conventions. The stakeholders include shareholders of the Company, investors, employees, suppliers, contractors, consumers, trade unions and other public organizations,
public authorities and local self-government bodies, mass media, residents of the
area where the Company operates, etc.
Corporate social responsibility means a philosophy of behavior and a concept for
building the activities by a business community, companies and certain representatives of the business community aimed at meeting expectations of the stakeholders
for the purpose of sustainable development.
Corporate social program means activities voluntarily carried out by the Company
in the social, economic and environmental spheres, which are systemic and aimed
at satisfying the needs of the Company stakeholders.
Collective agreement means a legal instrument regulating social and labor relations
at the enterprise and specifying the bonuses and guarantees provided at the expense
of the funds of the employer.
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IUCN red list of threatened species means a list of endangered plant and animal
species indicating their global conservation status, developed by the International
Union for Conservation of Nature (IUCN).
Local suppliers mean organizations or persons supplying products or services to the
reporting organization and located in the same geographical market as the reporting
organization (i.e. no interstate payments to a supplier are made). In geographical
terms, “local” in respect of procurement activities of the Company means “in the
Russian Federation”.
Local population means the population of a certain area without taking into account
its ethnic composition and cultural characteristics.
Local community means individuals and population groups living and/or working in
all areas exposed to economic, social or environmental impact (positive or negative)
of subdivisions of a given organization. The local community may comprise people
living in the vicinity of these subdivisions and remote isolated settlements affected
by these subdivisions.
Mission means a reason for existence, the purpose of the organization, which makes
it different from other similar organizations.
Motivation means a mechanism for improving labor efficiency and productivity, the
process of stimulating an employee or a group of employees to engage in the activities
aimed at achieving any goals of the organization.
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Young employee means an employee of the organization under 30 years of age regardless of the level of education.
Young specialist means an employee of the organization under 30 years of age including those who received a higher education or secondary vocational education
based on middle-ranking specialist training programs, hired by the company on the
basis of an employment contract concluded for an indefinite period or a fixed-term
employment contract, irrespective of the employment history.
Defined retirement contribution plans are retirement compensation arrangements
for the organization to pay fixed contributions to an independent organization (fund)
and have no legal obligations or obligations arising out of the practice to pay additional
contributions in case the fund does not have sufficient assets to pay employees all
the benefits relating to performance of their duties in the current and prior periods.
Defined retirement benefit plans are retirement compensation plans, except for defined benefit pension plans.
Occupational accident means an event resulting in an injury or other health impairment of an employee in the course of performance of the respective duties under an
employment contract within the territory of production facilities of the company or
while traveling to or from the place of work by transport provided by the Company
that requires to transfer the affected employee to another job, entails temporary or
permanent occupational disability or death.
Corporate Social Responsibility Report (non-financial report) means an available,
reliable and balanced description of the key aspects of activities of the Company and
results achieved in the areas related to values, goals and sustainable development
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policy, as well as to the issues of the greatest interest to key stakeholders; a public
instrument for informing shareholders, employees, partners and other stakeholders
on how and at what pace the Company implements the goals specified in its mission
or strategic development plans related to economic stability, social well-being and
environmental integrity.
Labor protection means a system for ensuring safety of life and health of employees at their workplaces, including legal, social, economic, organizational, technical,
sanitary, medical, rehabilitational and other activities.
Environmental activity and efficient use of resources means an area in which the
Company at its own initiative implements programs aimed at reducing its environmental impact.
Personnel management processes mean an end-to-end integrated personnel management system that includes all stages of interaction between employees and the
organization — from engagement, adaptation, remuneration, development and retention of an employee in the company and until the employee’s retirement.
Assistance programs for local community development are social programs of the
Company implemented on a voluntary basis and aimed at contributing to the development of the local community.
Local community development program means a detailed plan of actions to minimize, mitigate and compensate for the adverse social and/or economic impacts that
is developed to identify opportunities and measures to enhance the positive effect of
the project on the local community.
Occupational disease means a disease that appears and develops due to systematic
and prolonged exposure of an employee to workplace factors peculiar to an occupation
or to conditions peculiar only to a certain industry.
Environmental protection expenditures mean all the expenses associated with environmental protection incurred by or on behalf of the organization with a view to
prevent, reduce, control and document environmental aspects, environmental impact and environmental hazards, including the costs of waste handling, treatment,
environmental improvement and environmental damage remediation.
Region of primary activities of PJSC ALROSA means the Republic of Sakha (Yakutia)
where the Company is registered as a legal entity, where the main production facilities
are located and where over 90% of its employees work.
Risk means a threat of adverse impact of external and internal factors on the achievement of the Company’s corporate goals.
Senior executives mean top managers of the Company occupying senior managerial
positions (President, Vice President, head of a structural subdivision).
Certification means confirmation of conformity of quality to the level required by a
quality standard.
GRI Reporting Framework means a global non-financial sustainability reporting system
encompassing economic, environmental and social performance of the organization,
which includes Sustainability Reporting Guidelines and sector-specific supplements.
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Social reporting means an informational reflection of the Company’s corporate responsibility using systematic internal and external reporting in the areas related to
sustainable development.
Social (non-financial) report is a public tool of informing shareholders, employees,
partners and community on how and at what pace the Company implements the
economic stability, social well-being and environmental integrity goals specified in
its mission or strategic plans.
Social policy of an enterprise means activities of employers, managers and employees
aimed at retaining and/or changing their social status, satisfying social needs, alignment of social interests, implementation of social rights and guarantees, provision
of social services and social protection of personnel.
Social partnership means a system of relationships between employees (their representatives), employers (their representatives), public authorities and local self-government bodies aimed at alignment of interests of employees and employers with
regard to regulation of labor relations and other relations directly linked to them.
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Social programs mean voluntary activities of the Company aimed at providing the
development opportunities and incentives to the personnel, creation of favorable
working conditions, development of corporate culture, as well as support of the local
community and charity. These are comprehensive activities related to the business
strategy of the company and aimed at satisfying balanced requests of different parties
interested in its activities. From the managerial point of view, a social program is a
set of measures providing an effective solution for the internal (internal corporate
program) or external corporate tasks (external corporate program) that are aligned
with each other in terms of resources, designated employees and implementation
time frame.
Employee turnover means the number of employees that leave the organization
voluntarily or are dismissed for other reasons (violation of labor discipline and by
agreement of the parties).
Injury rate, injuries mean the damage inflicted to an employee’s health caused by an
occupational accident that resulted in occupational disability.
Sustainable development means a concept developed by the United Nations and
recognizing the role of business in ensuring sustainable development of society; the
concept of development of the world community that provides for considering the
interests of not only the present generations but also the interests of future generations (introduced during the Earth Summit in Rio de Janeiro in 1992).
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14 main divisions of PJSC ALROSA are the subdivisions grouped into complexes based
on types of economic activities of the Company, located in Mirny district of the Republic of Sakha (Yakutia). The aggregate number of employees in these subdivisions
is more than 80% of the total PJSC ALROSA headcount.
Mining and processing complex:
1. Aikhal Mining and Processing Division
2. Mirny Mining and Processing Division
3. Nyurba Mining and Processing Division
4. Udachny Mining and Processing Division
Exploration complex:
5. Amakinskaya Exploration Expedition
6. Botuobinskaya Exploration Expedition
7. Mirny Exploration Expedition
Transport and procurement division:
8. “Almazdortrans” production management division
9. Mirny Automobile Roads Division
10. Materials and Equipment Supply Division
Scientific facilities:
11. Yakutniproalmaz Institute
Construction complex:
12.	Capital Construction Division
Social facilities:
13. Heat and water supply enterprise
Specialized repair facilities:
14. Almazavtomatika Specialized Trust
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A bbr e v i at ion s
AMPD — Aikhal Mining and Processing Division
CIS — Commonwealth of Independent States
CSC — Cultural and Sports Complex
EE — Exploration Expedition
EMS — Environmental Management System
EP — Environmental Protection
GRI Guidelines — GRI Sustainability Reporting Guidelines developed by the Global
Reporting Initiative, which is an international organization
HEI — Higher Education Institution
HPUD — Housing and Public Utilities Division
HRTC — HR Training Center
IFRS — International Financial Reporting Standards
ISO — International Organization for Standardization
IUCN — International Union for Conservation of Nature
JSC — Joint-Stock Company
MM — Mass Media
MMPD — Mirny Mining and Processing Division
MSE — Managers, Specialists, Employees
NMPD — Nyurba Mining and Processing Division
NSPF “Almaznaya Osen” — Almaznaya Osen Non-State Pension Fund
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OHSMS — Occupational Health and Safety Management System
PJSC ALROSA — Public Joint-Stock Company ALROSA
PU — Production Unit
QMS — Quality Management System
R&D — Research and Development
RF — Russian Federation
RSA — Republic of South Africa
RS (Ya) — Republic of Sakha (Yakutia)
SD — Specialized Division
SPA — Scientific and Production Association
SRGEE — Scientific Research and Geological Exploration Enterprise
TC — Training Center
TRC “Almazny Krai” — “Almazny Krai” Television and Radio Broadcasting Company
UAE — United Arab Emirates
UMPD — Udachny Mining and Processing Division
USA — The United States of America
USO — The United Selling Organization
VHI — Voluntary Health Insurance
WFDB — World Federation of Diamond Bourses
WTO — World Trade Organization
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C on tac t
i n for m at ion
PJSC ALROSA
G4 – 31

Office: 6 Lenina Street, Mirny, Republic of Sakha (Yakutia),
678174 Russian Federation
Telephone: (41136) 9-00-21, (41136) 3-01-80
Fax: (411-36) 3-04-51
E-mail: info@alrosa.ru
Office: 24 Ozerkovskaya naberezhnaya,
Moscow, 115184 Russian Federation
Telephone: (495) 620-92-50, (495) 411-75-25
Fax: (495) 411-75-15
E-mail: info@alrosa.ru
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Office: 8 Ammosova Street, Yakutsk, Republic of
Sakha (Yakutia), 677018 Russian Federation
Telephone: (411-2) 42-33-28
Fax: (411-2) 42-18-15
E-mail: yktpredst@alrosa.ru
Office: 24 Maksima Gorkogo Street, the Orel
Region, 302028 Russian Federation
Telephone: +7 (4862) 43-71-13
Fax: +7 (4862) 43-71-13
E-mail: ak-alrosa@orel.ru
Office: 17 Okeansky prospekt, Vladivostok,
Primorsky Krai, 690091 Russian Federation
Telephone: +7 (423) 249-18-70
E-mail: NovikovAnV@alrosa.ru
Corporate website: http://www.alrosa.ru
Department for Social Services and Regional Development
Telephone: (411-36) 3-24-06
Government and Public Relations Department
Telephone: (411-36) 9-02-62
Yakutniproalmaz Institute
39 Lenina Street, Mirny, Republic of Sakha
(Yakutia), 678174 Russian Federation
Social and Economic Research Laboratory
Telephone: (411-36) 9-08-28
RomanovaOE@alrosa.ru
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