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Today, we are setting for ourselves new goals to secure

The company’s growth hinges on professionalism, strong

industry leadership position for our company - a strong player

motivation and well-being of our employees. ALROSA

in the global diamond market with an impeccable corporate

provides its workforce with decent working conditions and

reputation and high ethical standards. All this can be achieved

living standards. In 2013, we increased an average wage by

only through a deep integration of the sustainability principles

13.5%. The company’s personnel still enjoy a broad range of

into our daily activities – by ensuring economic efficiency,

perquisites and benefits, including those provided under

environmental safety and social responsibility - while

healthcare, housing and additional corporate pension

balancing the interests of all parties involved in the company’s

programs. Following broad-based discussions held with the

operations.

company’s workforce, a new collective bargaining agreement
for 2014-2016 between ALROSA and the Profalmaz inter-

First and foremost, it means safeguarding the interests of our

regional trade union was signed in December 2013.

shareholders through effective implementation of ALROSA’s
development strategy, and, above all, maintaining global

The company strives to exercise utmost responsibility in its

leadership in rough diamonds production. To address this

approaches to restructuring, both when it divests of non-

strategic objective, ALROSA has been successfully delivering

core assets and when it makes personnel decisions during

on its investment program that provides for the construction

transition to underground mining. The most important thing

of underground mines and commissioning of new fields. In

in these activities is to minimize their possible negative impact

April 2013, ALROSA brought the Aikhal underground mine

on the lives of the people in Western Yakutia, avoid sudden
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Message from ALROSA President

shifts in the living conditions in the region.

We advocate maintenance of high standards of responsible
business conduct and relationship building with our partners.

REPORT
OVERVIEW

Industrial and occupational safety poses the biggest challenge

In May 2014, ALROSA’s Executive Committee approved the

to the company. We pay a great deal of attention to this issue

ALROSA ALLIANCE Guidelines on Responsible Business

and put a lot of effort into production modernization and

Practices, serving as a benchmark for the company’s long-

personnel training. The company invests heavily into new

term clients. According to the document, all ALROSA clients

special clothing and protective equipment. ALROSA deploys

that buy raw materials under long-term contracts must share

OJSC ALROSA carries on with its tradition of annual publication

31 of the reporting year. In those cases, where understanding

new, effective production control mechanisms, while running

the Kimberley Process goals and principles and ensure non-

of the company’s non-financial reports prepared in accordance

of the company's performance in the area of sustainable

complex industrial facilities, such as the underground mines

conflict origin of diamonds, operate in accordance with the

with the GRI international standard. The purpose of this activity

development required a broader reporting timeframe, the

under construction, which can significantly reduce or even

principles of lawful and fair competition, counter bribery and

is to inform the company’s stakeholders about its sustainability

report mainly relied on data from 2011-2013. The report also

eliminate the impact of a "human factor" on the production

corruption, ensure transparency and disclosure of information,

principles, objectives, results and development prospects.

refers to events that occurred before or after that period, if they

process.

strictly respect human rights and workers’ labor rights. In our

We continue to work closely with community-based

can be important for a better understanding of the reported

opinion, market participants bear a shared responsibility for

Non-financial report is a comprehensive document published

the diamond industry’s reputation.

in the form of a corporate social responsibility report. This

organizations, municipal authorities, and local residents across

information.

format reflects our desire to present our results in a structured

The previous Sustainability Report 2012 was published on the

all regions, where the ALROSA Group has operations. Our social

The 2013 reporting year was filled with exciting events and

and consistent fashion, with, where appropriate, full disclosure

company’s website in August 2013.

investments under charity projects remain intact, totaling RUB

hard work, challenges and successes, debates and tough

of information not only on social but also environmental

2.497 billion in 2013. Environmental safety issues always top

decisions. I thank our shareholders, business partners, and the

activities of the company.

the agenda of the host communities and residents in the

entire workforce of the company for their fruitful cooperation.

areas of the company’s mining operations. Environmental

I am convinced that it is only constructive dialogue and

This year, we have preserved a full-scale approach to report

has not undergone major changes. Nor have there

stewardship measures implemented at our enterprises follow

readiness to tackle issues together that can help us to grow

preparation, as recommended by the Sustainability Reporting

been any changes made to measurement techniques,

the framework of comprehensive environmental protection

and move forward.

Guidelines, Global Reporting Initiative (GRI), Version 3.1, and

as compared to the previous year. Information and the

the Mining and Metals Sector Supplement (MMSS).

company’s performance indicators have been accumulated

programs developed jointly with the regional environmental

To ensure consistency and comparability with the data
presented in the previous Report, this Report’s structure

protection agencies. The year 2013 saw the adoption of the

by a working group in accordance with the corporate

Company’s Environmental Policy by the ALROSA Supervisory

The Corporate Social Responsibility Report 2013 covers

governance procedures and requirements set out in the

Board, completion of an environmental audit, certification

ALROSA’s results in the period from January 1 to December

GRI Guidelines.

of an environmental management system compliant with
the international and internal corporate standards. During
the reporting period, we invested RUB 4.3 billion into
environmental protection activities, a nearly fourfold increase
year-on-year. Most of the allocated funds were used for the
construction of environmental protection facilities.

ALROSA President
Fyodor Andreev

5

6

ALROSA. Corporate social responsibility report 2013

ALROSA. Corporate social responsibility report 2013

Report overview

Report overview

Reporting principles

Report boundary

While preparing the Corporate Social Responsibility Report, the company was guided by the international sustainability reporting

Unless specified otherwise, all information reported in the

financial results of the affiliated Catoca Ltd. Mining Co.

principles articulated in the GRI Guidelines.

Corporate Social Responsibility Report 2013 pertains to

(Angola) (hereinafter, Catoca) have not been incorporated

the Joint-Stock Company ALROSA. Accounting information

into the Group’s consolidated results. The effect of all strategic

relative to the entire ALROSA Group of enterprises can be

documents referred to in the report extends to all structural

found in the “Company Profile” Section, as well as in the

units of the ALROSA Group – OJSC ALROSA and its subsidiaries

financial and economic performance indicators. However,

and affiliates.

GRI-compliant reporting principles

Principles

Definition

ALROSA Corporate Social Responsibility Report’s compliance
with the GRI non-financial reporting principles

MATERIALITY

The report features the most material results of the company’s operations.
The basis for the inclusion of information in the report relates to its ability
to highlight a significant impact of ALROSA on economy, environment and
society, or significantly influence stakeholders’ assessments and decisions.

STAKEHOLDER
INCLUSIVENESS

At a preparatory stage of report writing, stakeholder analysis was conducted
and key groups and organizations for ALROSA’s operations were identified. In order to
determine stakeholder groups, we used the criterion of material impact that ALROSA’s
activities have on those groups, impact of those groups on the company’s stability
and performance, as well as the existence of statutory obligations. The process
of engagement with most of stakeholders is part of our day-to-day operations.

SUSTAINABILITY CONTEXT

The company strives to reflect in the report the scale of its contribution
to sustainable development at the global, regional and local levels, as well
as articulate its intentions to enhance positive and minimize negative impact
of its activities in the economic, social and environmental fields.

COMPLETENESS

The report provides information on all material impacts by the company
in economic, environmental and social spheres. While compiling the report,
all relevant information that could seriously affect the perception of ALROSA’s
performance by stakeholders was taken into account.

BALANCE

The company strives to present its results in a balanced way and avoids using
a selective approach, concealing material information or using such data
presentation formats that do not allow for a comprehensive assessment of the
company’s overall performance. The report lists both ALROSA’s achievements and
issues that need to be resolved

COMPARABILITY

The company strives to enable stakeholders to analyze changes in the company’s
performance and compare them to developments in other organizations. In its
information presentation, the company is guided by the GRI Guidelines and its Technical
Protocols, as well as the GRI Mining and Metals Sector Supplement. This allows
to present company-related information in a manner that could support analysis relative
to other organizations. Some indicators presented in the report reflect several years.

GRI principles
for defining
content:

GRI principles
for ensuring
quality:
ACCURACY

The reported information is officially recognized by the company and supported
by internal records, as well as materials available in the public domain.

TIMELINESS

Reporting is done on a regular basis, including drafting, independent verification
and publication.

CLARITY

The report does not contain, as a rule, professional terms, nor does it provide
information that requires special knowledge. The company strives to make the
report accessible and understandable to a broad range of stakeholders.

RELIABILITY

The reliability of reported information is assured through the reporting system
currently used at the company (reporting data collection, review, consolidation
and quality control) in accordance with the Internal Business Code of OJSC
ALROSA. To enhance reported information reliability, the report underwent
independent external verification by a third party.

7
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Improvement of non-financial
reporting in ALROSA

GRI application level
The Report covers economic, environmental and social

As regards external validation of our nonfinancial reporting,

aspects of ALROSA’s sustainable development. It also reviews

we are guided by the recommendations of the GRI Standard

such areas of social responsibility as responsibility towards

Disclosures, as well as the need to comply with several external

personnel and local communities, consumers and business

audit principles:

of natural resources, as well as industrial and occupational

•

safety.
•

level under the GRI Reporting Guidelines, Version G 3.1. The
report contains information for each core indicator of the
GRI Reporting Guidelines and the Mining and Metals Sector
Supplement.

•

С+

sustainable development and non-financial reporting, the new

One of the key documents in this area is ALROSA’s Policy on

Guidelines have come as a result of many years of professional

Sustainable Development and Corporate Social Responsibility.

auditors shall verify compliance with the requirements

work involving major consulting companies. They have been

That document has a particular significance, as it lays down

of standards applying to the quality and content of

developed on the basis of 2,550 proposals submitted to the

a conceptual basis for the creation and further development

information reflected in the report;

GRI secretariat after collection of public feedback in 2011-2012.

of ALROSA’s corporate culture. Among other documents

independent assurance report shall be included in the

В

В+

А

Application level

Report
on a minimum
of 10 Performance
Indicators,
including, at least,
one from each of:
social, economic
and environmental

Same as for Level B

Management Approach
Disclosures for each
Indicator Category

Management Approach
Disclosures for each
Indicator Category

Report on a minimum
of 20 Performance
Indicators, including,
at least, one from each of:
economic, environmental,
related to human rights,
labor arrangements, society,
product responsibility

Report on each G3.1 core
and Sector Supplement
Indicator with due
regard for the materiality
principle by either:
а) reporting on the
indicator or
b) explaining the reason
for its omission

Report Externally Validated

Output

Not required

Reported on all criteria
listed for Level С as well
as 1.2,
3.9, 3.13,
4.5–4.13, 4.16–4.17

Report Externally Validated

Output

G3.1 Disclosure
on Management
Approaches

Report Externally Validated

G3.1 Profile
Disclosures

G3.1 Performance
Indicators & Sector
Supplement
Performance
Indicators

А+
✔

Reported on:
1.1,
2.1–2.10,
3.1–3.8, 3.10–3.12,
4.1–4.4, 4.14–4.15

Responsibility Report.

in the development of non-financial reporting, namely
establish a framework of sustainability reporting regulations.

GRI Application Levels

С

international community in connection with a new stage

international reference book on approaches in the area of

an audit shall be performed by external groups or persons

Report and published.

Report inclusion

working group that produced the ALROSA Corporate Social

In 2013, the company embarked on a large-scale project to

independent of the company’s operations;

In this report, the company declares an A+ data-reporting

The year 2013 marked an important milestone for the

the publication of the GRI Guidelines, Version G4. As an

partners, responsibility for environmental protection and use

Output

8

produced by the newly developed regulatory framework, no
In January 2014, a new Version G4 of the GRI Guidelines was

less important is the Regulation on Stakeholder Engagement.

presented at the Civic Chamber of the Russian Federation in

One of the chapters in the drafted Regulation deals with

Moscow. The event dedicated to the presentation of the new

stakeholder outreach procedures during the preparation of

Guidelines was also attended by the representatives of the

ALROSA’s non-financial report.

9
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COMPANY
HIGHLIGHTS

ALROSA Group is a group of Russian
companies, a global leader in rough
diamond production with the largest
proven diamond reserves in the world.
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COMPANY
HIGHLIGHTS

of rough and polished diamonds increased by 7.3% to USD
Geography of operations

been the world’s leader in terms of rough diamond output1.
The ALROSA Group operates in ten countries worldwide.

GENERAL OVERVIEW OF THE ALROSA
GROUP

ALROSA’s main production capacities are concentrated in
Russia, in the Republic of Sakha (Yakutia), namely Yakutsk
and Western Yakutia: the Mirny District (towns of Mirny and
Udachny, Aikhal and Svetly townships), the Lensk District, as

OJSC ALROSA together with its subsidiaries and affiliates

Property Management with 43.9256% shareholding; the

jointly form the ALROSA Group of companies. Our core

Russian Federation constituent territory – the Republic of Sakha

business lines include exploration, production and sale

(Yakutia), represented by the Ministry of Property Relations

of rough diamonds. Diamond-mining companies of the

with 25.0002% shares; 8 municipal districts of the Republic of

Group are engaged in full-cycle operations, from geological

Sakha (Yakutia) holding 8.0003% shares; other legal entities

exploration and rough diamond mining to processing,

and individual shareholders account for 23.0739% shares.

well as the Anabar and Nyurba uluses, where diamond field
operations are carried out by its subsidiaries OJSC Almazy
Anabara and OJSC ALROSA-Nyurba. OJSC ALROSA has its
representative office in Yakutsk.
The company operates Severalmaz, a diamond mining

sorting and sales of diamond products. Diamonds are
produced at ten alluvial and nine primary deposits by open-

In Q3 FY 2013, our company placed around 16% of its

pit and underground mining.

shares through an international initial public offering (IPO),
whereby the Russian Federation and the Republic of Sakha

Currently, ALROSA’s key shareholdres include the Russian

each sold 7% of their respective equity holdings and around

Federation, represented by the Federal Agency for State

2% of treasury shares were offered.

subsidiary, and has representative oﬃces in several other
Russian cities, such as Moscow, Saint-Petersburg, Oryol.
Outside of Russia, the company operates a branch oﬃce in
Luanda, Republic of Angola. In that country, ALROSA also
has a 32.8% interest in Catoca Ltd. Mining Co., the biggest
diamond producer in Central Africa. In addition, ALROSA has
a 55% stake in the charter capital of Hydrochikapa S.A.R.L., a
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areas in the Russian Far North with a harsh, cold climate, a
history brimful with deeds of glory and acts of heroism. We
take pride in our history and present information about our
corporate milestones in each non-financial report.
Our history dates back to 1954, a year that marked a discovery
of the first primary deposit of diamonds in the Soviet Union, i.e.
the Zarnitsa kimberlite pipe, which became a world sensation. In
1955, pilot and commercial diamond production was launched
at the newly discovered Mir kimberlite pipe in the town of
Mirny. In 1957, the Yakutalmaz Trust was established, Processing
Plant No.1 produced its first batch of diamonds and in 1959,
Soyuzpromexport Foreign-Trade Company sold the first shipment
of Yakut industrial grade diamonds on the world market.
Many years later, in the new political environment, in 1992,
Almazy Rossii-Sakha Joint-Stock Company was established to
be later renamed into OJSC ALROSA. From its very inception, the
company has had control over exploration, mining, marketing
and sales of diamonds on the domestic and global markets
with a view to ensuring eﬃcient operation and development
of the Russian rough and polished diamond industry and
strengthening its position in the global diamond markets.
Pioneers’ names have made their imprint on our corporate
traditions: for many years the company has been granting
name scholarships to students, providing assistance to
veteran workers; diamond mining memorabilia are collected
between veteran diamond miners and secondary school and

Position in the global diamond market

university students, young workers are arranged. Books form
the “Diamond Miner’s Library” series, dozens of documentaries,

In 2013, the ALROSA Group’s rough diamond output in physical

hundreds of articles and feature stories preserve all pages of

terms reached 36.9 million carats, while revenues from sales

our corporate chronicles.
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4.9 billion. Over the last four years, the ALROSA Group has

1212

1

Detailed information on the main trends in the diamond industry and the company’s standing among the largest diamond producers can be found in the
ALROSA Group’s 2013 Annual Report. (www.alrosa.ru)
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ALROSA corporate milestones

Ratings and awards

1954–1960

Credit ratings. Throughout 2013, Standard & Poor’s and

Managers and published in the Kommersant daily, ALROSA

Moody’s international rating agencies conﬁrmed the ALROSA

confirmed President Fyodor Andreev’s ranking among top ten

Group’s last year’s ratings at ВВ-, with a stable outlook, and at

senior managers in the metals industry.

Discovery of the Zarnitsa pipe, the first primary diamond deposit.
Mir and Udachnaya pipes discovered, 15 primary diamond deposits found.
Yakutalmaz Trust established. First processing plants commissioned.
Aikhal pipe discovered.

Ва3, with a positive outlook, respectively. In October 2013,
1961–1970

1971–1990

Yakutniproalmaz, a research and design institute, established.
Aikhal open-pit mine commissioned. A new processing plant put into operation.
First diamond sale contracts signed with DeBeers.
Udachny placer mine established.
Phase One of the Vilyui Hydro Power Plant put into operation.
Yakutalmaz Trust restructured into the Yakutalmaz Production and Scientiﬁc Association.
Yubileynaya Pipe discovered in Aikhal township.
Udachny mine transformed into the Udacnny Mining & Processing Division.
Aikhal Mining & Processing Division set up, development of the Yubileynaya pipe commenced.
Mirny Exploration Expedition established.

1991–2000

Mir mine transformed into the Mirny Mining & Processing Plant.
Almazy Rossii-Sakha Joint-Stock Company established.
Catoca Ltd. Mining Co. established in Angola with the company’s participation.
Botuobinskaya and Nyurba pipes discovered.
United Selling Organization (USO) of ALROSA established.
ALROSA Nyurba, a subsidiary company, and the Nyurba Mining & Processing Division established.
Representative oﬃces in Luanda (Angola), Antwerp (Belgium) and London (UK) opened.
JSC Almazy-Rossii-Sakha renamed into OJSC ALROSA.
Internatsionalny underground diamond mine, the first one in Russia, put into operation.
Markhinskaya pipe discovered.
Anabar placer restructured into the Anabar Mining and Processing Division.
Brillianty ALROSA starts diamond cutting and polishing operations.

2001–2012

Trade relations between ALROSA and De Beers (2002–2006) ended.
Development of the M.V. Lomonosov diamond deposit in the Arkhangelsk Region commenced.
Construction of the Udachny underground mine commenced.
Mir underground mine launched.
Phase Two of the processing module at Catoca Ltd. Mining Co commissioned in the Republic of Angola.
ALROSA reorganized into an open joint-stock company. ALROSA’s shares admitted to trading in the open financial
market.
ALROSA’s Perspective Development and Social Policy Strategy up to 2021 approved.
ALROSA’s Sales Policy concept for 2013-2015 approved.
Development of the Botuobinskaya pipe started.
ALROSA’s Long-term development plan for 2012–2021 approved.

Main events
in 2013:

Aikhal underground mine reached a designed capacity of 500,000 tonnes of ore per year.
The company consolidated 100% shares of OJSC Nizhne-Lenskoye, a diamond mining company developing placer
deposits in Western Yakutia.
The company’s resource base re-audited in accordance with JORC Code to confirm the world’s largest reserves of
rough diamonds.
The ALROSA Group’s Strategy adopted, focusing on diamond mining, sustained production in Yakutia and
production increase in the Arkhangelsk Region, divestiture of non-core assets and business performance
improvements.
Several agreements for the sale of the ALROSA Group’s non-core assets signed.
16% shares placed at the Moscow Stock Exchange through IPO under the privatization program.

Fitch agency upgraded the ALROSA Group’s rating to BB with

Subsidiary ratings. Expert RA rating agency left SK ALROSA

a stable outlook.

Insurance Company’s reliability rating unchanged at A+, ‘very
high reliability’, with a stable outlook. SK ALROSA high rating is

Other ratings. Expert-400 rating for 2013 compiled by Expert-

linked to the company’s strong current liquidity position.

RA Agency placed ALROSA at 51 spot among 400 largest
st

Russian companies. Based on the 2013 results, independent

In May 2013, the same Expert RA agency confirmed its rating

Institute of Social and Economic Modernization ranked

for the non-state pension fund Almaznaya Osen (Diamond

ALROSA as 34th among TOP 50 Russian Innovative Companies.

Autumn) at А level, “High reliability level”, with a stable
outlook. Based on its 2013 results, the non-state pension fund

Senior management awards. TOP 1,000 Russian managers

Almaznaya Osen still ranks among the largest pension funds in

rating for 2013, annually prepared by the Association of Russian

Russia by proprietary assets and number of participants.
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OUR PRODUCTS

Main approaches
ALROSA Group’s main products are natural diamonds –

Throughout its history, diamonds and diamond products have

of information contained in sale transaction supporting

been considered objects of luxury and prestige, as well as a

documents. Rough and polished diamonds produced by our

status symbol. At the same, the issue of "conflict" stones and

company are not listed anywhere as prohibited goods, nor

the need to ensure transparency in the supply chain of raw

do they constitute a subject of dispute between any parties

materials for the production of precious stones and jewelry are

concerned or a subject of public debate in connection with

still relevant today.

strict compliance with the requirements of the Kimberley

materials for cut diamond production. Diamond products

Diamond

initial

rough diamond trade originating from conflict zones, as well

offered by our enterprises enjoy invariably great demand

sorting and presale preparation. One of rough and

as compliance with the legislation and corporate standards

both among Russian and foreign polished diamond

polished diamonds’ most unique commercial features

in the rough and polished diamond business. As the world’s

manufacturers and jewelers.

has something to do with a fact that consumers without

leading manufacturer and seller of diamond products, the

extensive experience and expertise in gemology or jewelry

products

become

marketable

after

ALROSA Group guarantees:

Diamond reserves identified and explored on the ALROSA

production are unable to determine their quality. Thus, the

Group’s fields are known for their high quality and large

key factor in making a purchasing decision has something

volume. In 2013, the ALROSA Group’s reserves were confirmed

to do with a seller’s reputation and responsible business

by JORC Code and stood at 608 million carats with an average

conduct, including transparency of the entire supply chain

grade of 1.34 carats per tonne of ore1.

of rough and polished diamond products and credibility

•

legality of the production of assumed rough diamonds

including the provisions of the Kimberley Process

Gem quality rough diamonds

Industrial grade rough diamonds

Gem and near gem quality diamonds
account for around 95% of our carat
production.

The ALROSA Group is a traditional and
the largest supplier of natural industrial
grade diamonds on the Russian and
foreign markets.
Natural industrial grade diamonds
are used in the production of tools,
stone processing, metalworking,
medicine, as well as in the production
of polished diamonds (including for the
watchmaking industry) and souvenirs.
The company also produces powders
made from natural diamonds from
1,000 µm to 40/0 µm.

POLISHED DIAMONDS

•

JEWELRY COMPANIES

JEWELRY RETAILERS

implementation of trade agreements in good faith.

ENDCUSTOMERS  BUYERS OF JEWELRY
PRODUCTS WITH POLISHED DIAMONDS
We manufacture top-quality polished
diamonds using our in-house polishing
facilities: Brillianty ALROSA branch
company produces diamonds of any cuts
and sizes, and sells them on the domestic
and export markets.
Brillianty ALROSA’s main business is
related to a broad array of high-quality
properties, sizes and shapes, production
of polished diamonds of the “Russian”
cut, which historically have been
occupying a very special niche in the
polished diamond segment due to their
outstanding quality.

In the reporting year, Brillianty ALROSA
branch company successfully completed
production of polished diamonds of
extra-large sizes. Our cutters have created
four unique polished diamonds weighing
from 5 to 47 carats.

Product responsibility
ALROSA shares concern of the diamond industry participants

The prevalence of long-term trade relations is in line with

with regard to end customers’ attitude to rough and polished

the ALROSA Group’s Development Strategy and ALROSA’s

diamond products. The company works closely with industry

Sales Policy for 2013-2015. Long-term contracts provide for

organizations in developing the most effective methods

regular monthly supply of natural diamonds in a pre-agreed

and equipment to identify unnatural polished diamonds, as

assortment and volume. Currently, such contracts have been

well as providing voluntary guarantees confirming origin of

signed with the market participants from five countries –

goods.

Russia, Belgium, India, Israel and China. The most reliable of
our clients are entitled to use “ALROSA ALLIANCE” trademark,

In the existing diamond products supply chain, the

specially designed to identify a client’s affiliation with the group

company gives its highest priority to the selection of

of reliable diamond purchasers that meet high standards of

customers - purchasers of rough diamonds – and seeks to

business practices and have a deep understanding of the

establish trade relations with companies that are able to

diamond market.

demonstrate an appropriate level of responsible business
practices.
Diamond products of the ALROSA Group are sold through
the three available sales mechanisms:

spot transactions,

competitive sales (auctions) and long-term contracts.
Currently, long-term contracts account for 61% of all sales.
1

DISTRIBUTION NETWORKS

authenticity of natural and polished diamonds, as
confirmed by appropriate documents;

ROUGH DIAMONDS

CUSTOMERS
PURCHASERS OF ROUGH DIAMONDS

international obligations of the Russian Federation,

•

ALROSA Group’s products

ALROSA GROUP COMPANIES

in full compliance with the national legislation and

Certification Scheme;

In September 2013, the Yubileynaya
kimberlite pipe yielded a gem quality
diamond, 42x26x28 mm in size and
weighing 235.16 carats. The intactness
of such a large diamond reflects on the
professionalism of diamond miners,
ore dressers and advanced level of
engineering equipment.

SUPPLIERS OF INPUTS
FOR MINING OPERATIONS

Process Certification Scheme, as a key tool in combating

gemstones with unique characteristics – used as source

Diamonds mined by the ALROSA Group
play an important role in the structure
of the global market, primarily due to
their high quality ensured by purity of
stones, high proportion of correctly
shaped crystals that offer technological
advantages in the production of
diamonds of ideal proportions, unique
morphological properties, that allow to
reduce processing costs and increase the
speed of gem polishing and faceting..

ALROSA’s diamond products supply chain

More detailed information on reserves can be found in the ALROSA Group’s 2013 Annual Report (www.alrosa.ru )
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Product responsibility highlights
Rough diamonds
Key clients

ALROSA’s key clients include Russian and foreign
diamantaires with strong business reputation
and stable operations. Based on the 2013 results,
international markets accounted for 85.8% of
the ALROSA Group’s diamond sales by value and
89.4% – by weight.
In April 2013, OJSC ALROSA entered into
cooperation agreements with the Shanghai
Diamond Exchange and Sotheby’s Auction
House (USA), an important step towards
expanding the circle of sightholders.

Quality assurances

All rough diamonds mined by the ALROSA Group
companies go through appropriate classification
and sorting stages, as well as preliminary and initial
valuation by the sales units of the company.
Our sorting system is certified and complaint
with the national and international standards.
Rough diamonds’ compliance with the defined
requirements is ensured by a quality control system
over manufactured products and accompanied by
appropriate documents.

Client information

Detailed information about trade in rough and
polished diamonds can be found on the company’s
dedicated trading website: http://sales.alrosa.ru/,
where the existing and potential customers can
familiarize themselves with necessary documents, as
well as receive answers to their queries.

Safety
Polished diamonds

In 2013, Brillianty ALROSA products were bought
by 57 companies representing the world's major
diamond trading centers. A lion’s share of diamond
sales occurs in the foreign market. For further details
on the geography of sales of polished diamonds by
the ALROSA Group, please see the ALROSA Group’s
2013 Annual Report.

Diamond products are one of those commodities that

purchased rough and polished diamonds (moreover, there

have hitherto not been associated with any facts pointing

have been no recorded complaints regarding the quality

to negative effects for end users’ health and safety. As this

of goods lodged by buyers during the reporting period).

aspect has been considered negligible for our products,

At the same time, the company realizes that mining of

the company has to this date not developed any internal

rough diamond and manufacturing of ﬁnished products (i.e.,

regulations that would obligate it to inform customers about

prospecting, mining, recovery, transportation, processing,

the composition of its products, their use and disposal; nor

and diamond cutting) are associated with certain risks to the

does it conduct research on the harmful consumer properties

health and safety of the personnel directly involved in such

of its products, or studies to assess customer satisfaction with

operations..

All polished diamonds manufactured by OJSC
ALROSA are subject to quality control in accordance
with TU 117-4.2099-2002.
As required by the Russian laws and international
practice, all polished diamond products of
our company are subject to strict certification.
Certificate is a document confirming a diamond’s
authenticity and properties. Certificate contains
a detailed drawing of the diamond showing all
present internal and external defects. Certificate
form is printed on stamped paper with security
features. The filled-out form is laminated. OJSC
ALROSA diamonds are randomly certified at the
international gemological certification center.
Diamond certificates provide all the information
on the diamond’s identified consumer properties.
As a diamond passport of sorts, certificate contains
information about its individual characteristics, such
as shape, size, proportions, weight, color, clarity, cut
and polish grade.

Product life-cycle stages assessed by ALROSA
for potential health and safety hazards as a risk mitigation exercise
Assessment
Life-cycle stages
Product concept
development

Research and
development

Ensuring equal
conditions

No

At the planning stage for all types of exploration and mining operations, industrial
and environmental risks associated with potential health and safety hazards for
workers and local population shall be subject to mandatory assessment and
analysis. Numerous industrial and environmental risk factors become the focus of
ALROSA-initiated research projects.

+

+
Mining of minerals is recognized a hazardous operation, where
environmental, as well as industrial safety and occupational injury risks are subject
to mandatory assessment, analysis, and minimization.

+

The company's trading website posts a retail price list
for the current collection of certified diamonds.

The company guarantees equal access to diamond products by having adopted this as a key principle
in client engagement. In accordance with the Regulations On the Procedure and Terms of Sales of
Natural Rough Diamonds by OJSC ALROSA agreed with the Federal Antimonopoly Service of the Russian
Federation, all customers can buy diamonds under common criteria and uniform rules.
The company's trading website sets out key terms of rough and polished diamond trade. Moreover,
requirements for different clients vary, depending on the type of sale (auctions, spot transactions, longterm contracts).
When deciding on the conclusion of long-term contracts, the company gives preference to active
customers that purchased the company's products in the past, especially during downturn periods in
the global diamond market. The said entities that meet the eligibility criteria and requirements for longterm purchasers are ranked according to the company’s internal methodology, approved by the Federal
Antimonopoly Service of the Russian Federation.

Marketing and
promotion
Storage,
distribution
and logistics

Comments

+

Certification

Mining operations
All information about the identified consumer
properties of diamond products can be found
in diamond supply agreements or diamond sale
contracts.

Yes

+
As an organization engaged in transactions with precious stones, the company
assesses risks to health and safety of people responsible for safeguarding and
transporting products. Security personnel and guards are equipped with special
technical protective, alarm, and communication devices.

+

Utilization

+

Waste disposal, recycling
or recovery

+
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Information about complaints, violations and sanctions
related to product responsibility in 2011–2013
2011

THE ALROSA GROUP’S STRUCTURE
2012

2013

Violations of regulations or industry codes concerning the impact of rough and / or polished
diamonds on consumers’ health and safety

None

Fines or other financial sanctions for non-compliance with laws and regulations concerning
product use

None

None

None

Complaints lodged during the reporting year and concerning violations of consumer privacy
rights or losses of consumers’ personal data

None

None

None

None

None

Marketing communications
ALROSA complies with the Russian and international marketing
As a leading diamond mining company and a polished

and advertising laws. During this reporting period, there has

diamond producer in its own right, ALROSA is interested in

not been a single reported case of non-compliance with the

advancing all marketing communications eﬀorts that promote

regulations on marketing communications, including advertising,

both generic product advertising and its own brands. It should

product promotion or sponsorship. The company does not have

be noted that any of the above marketing techniques employs

any codes regulating relations in this sphere. All eﬀective internal

a wide range of only positive emotional concepts associated

regulations are subject to review by the company’s legal officers

with diamonds.

in terms of their compliance with the current laws.

The ALROSA Group has a production platform and

diamonds. The ALROSA Group’s functional structure combines

infrastructure that ensures successful operations of enterprises

ALROSA (OJSC), consisting, as on December 31, 2013, of 36

throughout the entire production cycle: from developing

divisions, inclusive of OJSC ALROSA divisions in Mirny and

plans for mining operations to sales of rough and polished

Moscow, and 37 subsidiaries and aﬃliated companies.

ALROSA GROUP OF COMPANIES
OPEN JOINT-STOCK COMPANY ALROSA

SUBSIDIARY AND AFFILIATED COMPANIES

Mining and processing divisions:

Rough and polished diamond manufacturing:

Mirny MPD
Udachny MPD
Aikhal MPD
Nyurba MPD

OJSC Almazy Anabara
OJSC Nizhne-Lenskoye
OJSC ALROSA-Nyurba
OJSC Severalmaz
Kristall Barnaul LLC
Orel-ALROSA LLC
Catoca Ltd. Mining Company (Republic of Angola)

Exploration entities:

Industrial and exploration entities:

Mirny Exploration Expedition
Botuobinskaya Exploration Expedition
Amakinskaya Exploration Expedition
Arctic Exploration Expedition

OJSC Timir Mining and Metallurgical Company
CJSC Irelyakhneft
OJSC Bourevestnik Scientific and Manufacturing Company
OJSC ALROSA-Gaz
ALROSA-Spetsburenie LLC
OJSC Vilyuyskaya HPP-3
CJSC Geotransgaz
Urengoy Gas Company LLC
HIDROCHICAPA S.A.R.L. (Republic of Angola)

Sales divisions, diamond production:

Foreign-based rough and polished diamonds trading
companies and others:

Brillianty ALROSA Branch Company
Yakutsk Diamond Trading Enterprise
Diamond Sorting Center
ALROSA’s United Selling Organization Branch Company
Kommeral Co.

Arcos Belgium N.V. (Antwerp, Belgium)
Arcos Diamonds Israel Ltd (Ramat-Gan, Israel)
Arcos East DMCC (Dubai, United Arab Emirates)
Arcos Hong Kong Ltd (SAR, PRC)
Arcos Limited (London, UK)
Arcos USA, Inc. (New York, USA)

Production infrastructure entities:

Trading, utilities, health and recreational entities:

Capital Construction Division
Supplies and Logistics Division
ALROSA-Transsnab Branch Company
Almazdortrans Production Division
Mirny Aviation Enterprise
Mirny Automobile Roads Division
Almazavtomatika Specialized Trust
Yakutniproalmaz Research Institute
Geo-Scientific Research Enterprise

CJSC ALROSA-Torg
CJSC Golubaya Volna Resort
Nikonovka LLC
ALROSA-Okhrana LLC
Mirny City Printing Shop LLC
Mirny Utilities Company LLC
Lensk Housing Company LLC
Lensk Heat and Power Supply Company LLC
Sitim Mediagroup LLC
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ALROSA GROUP OF COMPANIES
OPEN JOINT-STOCK COMPANY ALROSA

SUBSIDIARY AND AFFILIATED COMPANIES

Representative offices and branches:

Construction and transport companies:

ALROSA representative office in Yakutsk

ALROSA-VGS LLC

ALROSA representative office in Orel

OJSC ALROSA-Lena Construction Company

ALROSA representative office in Saint-Petersburg

CJSC ALROSA Airlines

ALROSA branch in the Republic of Angola (Luanda, Angola)
Social, housing and utilities entities:

Credit, financial and insurance companies:

Housing and Utilities Division

MAK-Bank Commercial Bank

Water and Heat Supply Unit

ALROSA Insurance Company LLC

Culture and Sport Unit

Sunland Holding Company Ltd.

DIAMOND MINING
AND MANUFACTURING

Novy sovkhoz

FOREIGN-BASED ROUGH
AND POLISHED
DIAMOND TRADING
COMPANIES

4,809

TRK Almazny Kray

21

Personnel training center
Prometey rehabilitation center

TRADING,
HEALTH &
RECREATION
AND OTHERS

Medical center

2011

3,637

ALROSA Group headcount dynamics

Changes in the ALROSA Group’s headcount were mainly

Key mining
CREDIT
AND
FINANCE
and
processing

Headcount changes in the ALROSA Group’s
subsidiary and affiliated companies
in 2011–2013 by business line, ppl

647

INDUSTRIAL &
EXPLORATION
COMPANIES

1,584
CONSTRUCTION

441

enterprises

TRANSPORT

204

prompted by structural transformations brought about by the
In 2013, annual average (average listed) headcount of the

acquisition of OJSC Nizhne-Lenskoye, divestiture of non-core

ALROSA Group stood at 42,968 people, 0.7% less than in the

assets, as well as changes in the physical scope and structure

previous year.

of work in each business line.

The backbone of the ALROSA Group’s production capacity

DIAMOND MINING
DIAMOND
MINING
AND MANUFACTURING
AND MANUFACTURING

FOREIGN-BASED ROUGH
FOREIGN-BASED
ROUGH
AND POLISHED
AND POLISHED
DIAMOND
TRADING
DIAMOND
TRADING
COMPANIES
COMPANIES

4,809
4,809

21
21

TRADING,
TRADING,
HEALTH &
HEALTH
&
RECREATION
RECREATION
AND OTHERS
AND OTHERS

ALROSA Group headcount dynamics in 2011-2013, ppl

3,637
3,637

41,638

43,251

42,968

40,000

11,343

12,058

12,681

2011

INDUSTRIAL &
INDUSTRIAL
&
EXPLORATION
EXPLORATION
COMPANIES
COMPANIES

1,584
1,584

CONSTRUCTION
CONSTRUCTION

441
441

CREDIT
CREDIT
AND FINANCE
AND FINANCE

TRANSPORT
TRANSPORT

647
647

204
204

DIAMOND MINING
ROUGH
AND
MANUFACTURING
consists
of six mining divisions engaged inFOREIGN-BASED
field development,
AND POLISHED
DIAMOND TRADING
4,814
extraction, and processing of rough diamonds. Four
of those
COMPANIES

19
divisions, namely Udachny, Aikhal, Mirny and Nyurba Mining

and Processing Divisions, are integrated into OJSC
ALROSA.
INDUSTRIAL
&

TRADING,
HEALTH
&
The remaining
RECREATION
AND OTHERS

2012

EXPLORATION

two are subsidiary companies COMPANIES
– Almazy
1,973
Anabara Joint-Stock Company, comprising mining and
3,434
CONSTRUCTION
processing assets of OJSC Nizhne-Lenskoye, and
Severalmaz.
203
Each mining division is engaged in diamond production at
CREDIT
TRANSPORT

AND FINANCE

one or several diamond fields, has processing facilities and a
669
956
fleet of engineering machinery.

30,000
DIAMOND MINING
DIAMOND
MINING
AND MANUFACTURING
AND MANUFACTURING

FOREIGN-BASED ROUGH
FOREIGN-BASED
ROUGH
AND POLISHED
AND POLISHED
DIAMOND
TRADING
DIAMOND
TRADING
COMPANIES
COMPANIES

4,814
4,814

20,000

30,295

31,183

19
19

30,287
TRADING,
TRADING,
HEALTH &
HEALTH
&
RECREATION
RECREATION
AND OTHERS
AND OTHERS

10,000

3,434
3,434

0

2011
HEADCOUNT OF OJSC ALROSA

2012

2013

HEADCOUNT OF SUBSIDIARY AND AFFILIATED COMPANIES

CREDIT
CREDIT
AND FINANCE
AND FINANCE

669
669

DIAMOND MINING
DIAMOND
MINING
AND MANUFACTURING

2012

INDUSTRIAL &
INDUSTRIAL
&
EXPLORATION
EXPLORATION
COMPANIES
COMPANIES

1,973
1,973

CONSTRUCTION
CONSTRUCTION

203
203

TRANSPORT
TRANSPORT

956
956

FOREIGN-BASED ROUGH
FOREIGN-BASED
ROUGH
AND POLISHED

DIAMOND MINING
AND MANUFACTURING

FOREIGN-BASED ROUGH
AND POLISHED
DIAMOND TRADING
COMPANIES

6,129
TRADING,
HEALTH &
RECREATION
AND OTHERS

2,886
CREDIT
AND FINANCE

597
TRANSPORT

827

19

2013
INDUSTRIAL &
EXPLORATION
COMPANIES

2,006
CONSTRUCTION

217
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OJSC ALROSA's mining units

Udachny MPD

In 2013, the Udachny MPD reduced rough diamond production by 16.3% in physical terms year-on-year, however the same
indicator in value terms remained broadly flat.
This division develops two kimberlite pipes – Udachnaya and Zarnitsa – and processes ore at Processing Plant No. 12 with
a designed capacity of 11 million tonnes of ore per year. The Udachny open-pit mine is the world’s deepest (610 m). The
Udachny MPD is currently in the process of building Udachny underground mine. It is expected to become operational in
2014 and replace the Udachny open-pit mine.

Rough diamond production in 2011–2013 (in physical and value terms)

thous. carats
$ mln

2011

2012

2013

10,582.9

5,845.2

4,891.5

620,4

389.7

391.0

Aikhal MPD

In 2013, the Aikhal MPD increased production by 35.1% year-on-year, after central ore column at the Yubileynaya pipe was brought
into operation and the Aikhal underground mine reached its rated capacity.
The team of the Aikhal Mining and Processing Division carries out mining operations at three primary deposits, i.e. open pit
mining at the Komsomolskaya and Yubileynaya pipes and underground mining at the Aikhal pipe. Mined ore is processed at
the two Processing Plants No.8 and No.14, with a designed capacity of 1.7 million tonnes of ore and 10 million tonnes of ore
per year, respectively.

Rough diamond production in 2011–2013 (in physical and value terms)

thous. carats
$ mln

2011

2012

2013

5,261.9

8,945.1

12,087.7

303.8

503.8

947.3

Mirny MPD

Production at the Mirny MPD dropped by 15.5% in physical terms in 2013, which was a natural and anticipated development.

Nyurba MPD

24

The company’s oldest, Mirny Mining and Processing Division, operates the Mir and International underground mines,
develops the Irelyakh, Vodorazdelnye Galechniki, Gornoye and Levoberezhnaya alluvial mines, carries out mining
operations at the industrial deposit Tailings of Plant
No. 5 and dredging processing of bench gravel at the Irelyakh deposit. Ore mined by the Mirny MPD is processed at
Processing Plant No. 3 with a designed capacity of 2 million tonnes of ore per year, as well as three dredges that process
diamondiferous sands from the placer deposits.

The youngest of ALROSA’s mining and processing divisions, the Nyurba MPD operates at the Nakyn ore ﬁeld and
mines diamonds from ore and sands of the Nyurba pipe.
Rough diamonds are extracted from the mined feed material at Processing Plants No. 15 and No.16, with a designed
capacity of 0.5 million tonnes of ore and 1.4 million tonnes of ore per year, respectively.

Rough diamond production in 2011–2013 (in physical and value terms)
2011

2012

2013

thous. carats

8,137.9

8,707.5

7,361.1

$ mln

1,037.4

1,154.3

953.4

Production in 2013 at the Nyurba MPD went down by 6.9% in physical terms, which was in line with planned tapering off of
production and processing at the Nyurba pipe.

Nyurba MPD operates at the deposits of OJSC ALROSA-Nyurba subsidiary company on the basis of service agreements.
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OJSC ALROSA-Nyurba

ALROSA key subsidiary and affiliated mining companies

ALROSA NYURBA subsidiary company is engaged in the development of diamond deposits of the Nakyn diamondiferous
ﬁeld situated in the northern part of the Nyurba ulus of the Republic of Sakha (Yakutia). The deposits were discovered in
1997. The company carries out mining and exploration operations at the unique global-scale deposits, i.e. the Nyurba and
Botuobinskaya kimberlite pipes and genetically related alluvial deposits of the same name.
Exploration and mining operations are performed by ALROSA workers and specialists from the Nyurba Mining and
Processing Division, and the Botuobinskaya and Mirny exploration expeditions, who are brought in to work in shifts.

Production in 2013 at the Nyurba MPD went down by 6.9% in physical terms, which was in line with planned tapering off of
production and processing at the Nyurba pipe.
Rough diamond production in 2011–2013 (in physical and value terms)
2011

2012

2013

thous. carats

7,477.6

7,955.9

7,406.8

$ mln*

405.9

447.2

421.1

OJSC Almazy Anabara

In 2013, diamond production increased by 4.7% in physical terms year-on-year, mostly on the back of stronger processing.

The year 2013 marked the 15th anniversary of Almazy Anabara Open Joint-Stock Company. It is engaged in diamond mining
at alluvial deposits in the Anabar and Olenek uluses of the Republic of Sakha (Yakutia). The Mayat alluvial diamond deposit
is located in the basin of the Mayat Stream of the right tributary of the Anabar River. Exploration and open-pit commercial
mining operations at the deposit have been in progress since 1998. Starting from 2004, the company has been exploring and
mining diamonds at the Morgogor alluvial deposit on the Ebelyakh River’s right-hand tributary.
In the first half of the reporting year, OJSC Almazy Anabara acquired Nizhne-Lenskoye company.

Rough diamond production in 2011–2013 (in physical and value terms)
2011

2012

2013

2,534.4

2,408.0

2,521.3

175.4

161.8

180.2

thous. carats

-

-

2,009.8

$ mln*

-

-

140.2

thous. carats
$ mln.*
OJSC Nizhne-Lenskoye

In 2013, OJSC Severalmaz reported a 13.8% growth in diamond production by weight year-on-year.
OJSC Severalmaz

26

The Lomonosov diamond deposit, with OJSC Severalmaz holding a license for its development, consists of six kimberlite
pipes, five of them being commercially viable. The Lomonosov MPD of OJSC Severalmaz is engaged in operational and
investment activities at the Arkhangelskaya and Karpinsky-1 diamond pipes, which form part of the Lomonosov diamond
deposit. Ore produced from the Lomonosov kimberlite deposit is currently processed at Processing Plant No. 1, with a
designed capacity of 1 million tonnes of ore per year.

Rough diamond production in 2011–2013 (in physical and value terms)
2011

2012

2013

thous. carats

556.8

558.6

635.7

$ mln*

24.6

27.5

32.0

* Figures in USD mln are based on accounting (insurance) prices
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Breakdown of ALROSA workforce by staff
categories, share in the overall workforce,
OJSC ALROSA

A SNAPSHOT OF THE PERSONNEL1

Geographic distribution of personnel
Over 94 % of our employees work in the divisions located in
At the end of the reporting period, the total number of

the national Republic of Sakha (Yakutia) and around 6% of the

ALROSA personnel was 30,525 people or 2.7% less than in the

total workforce are employed in other regions of the Russian

preceding year.

Federation.

Breakdown of ALROSA workforce by staff
categories, share in the overall workforce,
mining divisions

WORKERS
WORKERS

WORKERS
WORKERS

66.866.8

80.380.3

%%

%%

OFFICE
OFFICE
WORKERS
WORKERS

1.3 1.3

OFFICE
OFFICE
WORKERS
WORKERS

0.3 0.3

Geographic distribution of ALROSA personnel
MANAGERS
MANAGERS

SPECIALISTS
SPECIALISTS

19.419.4

12.512.5
2011

2012

ppl.

%

ppl.

%

ppl.

%

Moscow

1,354

4.4

1,336

4.3

1,346

4.4

499

1.6

629

2.0

466

1.5

28,562

92.4

28,885

92.1

28,227

92.5

Regions in Western Yakutia, Republic of Sakha
(Yakutia), including:

MANAGERS
MANAGERS

10.610.6

8.8 8.8

2013

Regions

Other regions of the Russian Federation

SPECIALISTS
SPECIALISTS

In 2013, 13 out 26 members of the senior executive management

employed full-time, 93.9% work on the basis of open-ended

bodies of the company, that is OJSC ALROSA Supervisory Board

labor contracts, while 6.1% have fixed-term contracts2.

and Executive Committee, represent the local population1.
Practically the entire workforce of the company (99.6%) are

Mirny

12,973

42.0

12,722

40.5

12,254

40.1

Udachny

4,987

16.1

5,217

16.6

5,236

17.2

Aikhal township

7,094

23.0

7,267

23.2

6,929

22.7

Lensk

2,166

7.0

2,195

7.0

2,089

6.8

other regions of Western Yakutia

1,342

4.3

1,484

4.7

1,719

5.6

489

1.6

523

1.7

486

1.6

Age composition of ALROSA personnel,
AGE group proportions relative to the total number
of employees, %

In 2013, average length of service at ALROSA was 12.8 years.

Gender and age distribution of senior
executives – members of ALROSA Supervisory
Board and Executive Committee in 2011–2013

2011

100 %

Yakutsk and other regions in the Republic of Sakha
(Yakutia)

80 %

23.4

23.4

2012

2013

ppl

%

ppl

%

ppl

%

below 30 years

–

–

–

–

–

–

31–50 years

10

31.3

15

46.9

10

38.5

above 50 years

22

68.8

17

53.1

16

61.5

24.7

60%

40%

Due to the specifics of the company’s operations, the bulk of

the number of men considerably exceeds that of women,

its personnel is comprised of workers, whose proportion in

particularly in the workers category. In 2013, the gender ratio

2013 reached 66.8%. The company’s mining division employs

was, as follows: men – 64.2% women – 35.8%

53.5

20%

Age composition of our personnel remains quite stable. In
2013, average age of employees was 41 years of age.

21.7

22.2

21.8

men

28

87.5

30

93.8

24

92.3

2011

2012

2013

women

4

12.5

2

6.3

2

7.7

BELOW 30
YEARS OF AGE

influenced by the characteristics of mining operations, where

1

This section provides personnel-related data for OJSC ALROSA, as there is no consolidated information available for the ALROSA Group.

3150 YEARS
OF AGE

ABOVE 50 YEARS
OF AGE

In this report, the local population shall be understood to mean residents of the Republic of Sakha (Yakutia).
This represents consolidated data for 14 main divisions of OJSC ALROSA, whose aggregate workforce accounts for more than 80% of the company’s total
headcount.
2

1

54.4

0

44.3% of the entire workforce.
The ratio of men to women in OJSC ALROSA’s divisions is

54.9
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Introduction by the President

Company highlights

Individual social groups represented
in the personnel structure
All our employees enjoy equal opportunities for professional

young and indigenous people), including in the senior

development and career growth. The company's personnel

management positions.

structure represents various social minority groups (women,

Proportion of individual social groups in the overall workforce,
including in senior management positions, %
Social groups

2011

2012

2013

in total workforce

38.7

38.8

35.8

in senior management positions

30.6

32.1

31.9

in total workforce

21.3

21.6

21.4

in senior management positions

10.3

9.3

10.0

in total workforce

9.9

10.1

9.6

in senior management positions

6.3

6.7

6.7

Women:

Young employees below 30 years of age:

Representatives of the indigenous people (Yakuts)

Education
More than half of our employees have higher and secondary

over the last three years. Around one-third of employees in

vocational education, while the share of university graduates

the mining division have higher and secondary vocational

among managers and specialists has increased by 2.3%

education.

Educational level of ALROSA personnel
Indicators

2011

2012

2013

Managers, specialists and office workers with higher professional education,
proportion relative to the overall number in the category (%)

71.4

72.0

73.7

Workers with higher and secondary professional education,
proportion relative to the overall number in the category (%)

32.6

30.0

27.6

31
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Company highlights

Personnel dynamics and turnover

Among the newly hired employees in 2013, 10% represent the

Personnel turnover across our company’s units remains at

indigenous people of the main host region (Yakuts), which

around 10%; this indicator is almost twice as low at mining

corresponds to the level of representation of the said group

and processing enterprises.

both in the general population and in ALROSA’s labor force .
1

In 2013, a total of 7,238 people were hired by ALROSA divisions,

In 2013, 283 employees returned to the company after

which represents 23.7% of the actual total headcount at the end

receiving partially paid parental leave to care for a child under

of the reporting period. The absolute majority of newly hired

three years of age, of whom 97.9% were women, 2.1% – men.

(97.3%) were recruited by ALROSA divisions located in Western

The share of employees, who continued working in the

Yakutia, which corresponds to the territorial distribution of

company’s divisions after returning from maternity leave, was

the company's staff. Divisions situated in other regions of the

84.1% across all categories of employees.

Russian Federation accounted for 2.7% of new hires.

Composition of newly hired employees1

ALROSA personnel turnover dynamics in 2011-2013, %
Indicators

2011

2012

2013

Total personnel turnover

10.0

10.5

10.3

Personnel turnover at mining and processing enterprises

6.4

5.7

5.7

Men

12.7

12.5

12.3

Women

6.1

5.7

6.8

below and including 30 years of age

14.4

16.1

14.6

Turnover by various worker categories2:
Proportion relative to the total number of newly
hired workers, %

Distribution attributes

2011

2012

2013

Geographic distribution
Moscow

1.4

1.4

1.2

from 30 to 50 years of age

16.1

19.5

21.7

Yakutsk, Republic of Sakha (Yakutia)

0.1

0.2

0.3

above 50 years of age

8.9

6.5

10.3

Mirny District, Republic of Sakha (Yakutia)

94.9

95.2

95.8

Mirny

64.1

63.8

66.7

Udachny

7.9

9.3

10.3

Aikhal township

16.3

14.5

10.6

Lensk

6.6

7.6

8.2

3.7

3.2

2.7

Men

79.0

77.3

80.4

Women

21.0

22.7

19.6

30 years of age and below

51.8

47.8

49.0

from 31 to 50 years of age

42.4

44.8

44.4

50 years of age and above

5.8

7.4

6.6

Other regions of the Russian Federation
Gender distribution

Age distribution

1

According to the 2010 census, the share of indigenous people (Yakuts) in the total population of the Mirny District in the Republic of Sakha (Yakutia) was
8.8%, in ALROSA personnel composition – 9.6%.

1

The structure of newly hired employees broken down by gender and age is based on consolidated data for ALROSA’s 14 key divisions.

2

Personnel turnover calculations with gender and age breakdowns are based on consolidated data for ALROSA’s 14 main divisions.
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SUSTAINABILITY
PRINCIPLES

Key criteria for measuring one’s adherence
to the sustainable development concept
is evaluation of any decision from
the standpoint of possible implications for
the environment, well-being of the present
and future generations of people.

36

ALROSA. Corporate social responsibility report 2013

ALROSA. Corporate social responsibility report 2013
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Sustainability Principles

SUSTAINABILITY
PRINCIPLES
OUR VISION
Although neither ALROSA, nor its subsidiaries have until now

deeply imbedded in their day-to-day operations. All structural

made any formal announcements regarding their joining relevant

components of the sustainability concept – environmental, eco-

international initiatives that proclaim the principles of sustaina-

nomic and social – have been reflected in the patterns of socially

ble development, in practice most of their provisions are already

responsible conduct applied by the ALROSA Group companies.

Integration of sustainable development goals into the ALROSA Group companies’ operations

ECONOMIC
EFFICIENCY

ENVIRONMENTAL
STEWARDSHIP

SOCIAL
RESPONSIBILITY

CONTRIBUTING TO MAINTAINING
THE STABILITY OF THE GLOBAL
DIAMOND MARKET

MINIMIZATION OF ADVERSE
INDUSTRIAL IMPACT
ON THE ENVIRONMENT

SOCIAL RESPONSIBILITY
FOR SAFETY AND HEALTH
OF EMPLOYEES

RUSSIAN ECONOMY

RATIONAL USE MINERAL
RESOURCES

PROFESSIONAL
STAFF DEVELOPMENT

THE BALANCE OF STAKEHOLDERS’
REASONABLE EXPECTATIONS

RESOURCE CONSERVATION
COMPLIANCE
WITH INTERNATIONAL STANDARDS
IN THE AREA OF ECOLOGY
& ENVIRONMENTAL PROTECTION

SOCIAL AND ECONOMIC
WELLBEING
OF THE REGIONAL
POPULATION

Our steps to embrace
the sustainability principles
In 2013, the company started drafting documents to improve

corporate social responsibility, as the company's contribution

and develop ALROSA’s system of social responsibility and non-

to addressing the challenges of environmental safety, economic

financial reporting management, the main purpose of which is to

development and social stability in the host regions. Key among

integrate sustainable development aspects into the company's

the drafted documents is the Sustainable Development and

management system. A framework of internal documents

Corporate Social Responsibility Policy1. At the drafting stage,

is needed, first of all, in order to systematize key principles

the fundamental principles set out in the ISO 26000 Guidance

and approaches in the area of sustainable development and

Standard on social responsibility were taken into account.

SUPPORT FOR LOCAL
COMMUNITIES
CHARITY WORK

1

ALROSA’s Policy for sustainable development and corporate social responsibility is expected to be discussed at a meeting of ALROSA’s Supervisory Board in
September 2014.

37

38

ALROSA. Corporate social responsibility report 2013

ALROSA. Corporate social responsibility report 2013

Sustainability Principles

Sustainability Principles

In December 2013, a meeting of ALROSA’s Committee on

•

international cooperation decided to develop a corporate
standard for responsible business conduct in conjunction
with the promotion of ALROSA ALLIANCE trademark. The
resulting document “ALROSA ALLIANCE Guidelines on
Responsible Business Practices” was adopted in May 2014. The
Guidelines provisions are in line with the best international
business practices and standards on marketing policy and
long-term client engagement employed by the leading
diamond companies, as well as the fundamental principles of

conduct;
•

Respect for stakeholder interests

•

Respect for human rights

•

Accountability

•

Ethical behavior

•

sustainable development and corporate social responsibility.

Key sustainability principles

Adherence to the rule of law and international norms of

STAKEHOLDER ENGAGEMENT
Main approaches
In the process of creating a framework of sustainable

Internal corporate approaches to identifying stakeholder

development documents, the company also developed

groups1 are based on deﬁnitions and criteria recommended by

a Regulation on stakeholder engagement. In accordance

the international AA1000SES Standard. The list of stakeholders

with that document, stakeholders are understood to mean

is publicly available and is subject to revision, if needed.

Development and introduction of innovative technolo-

individuals or legal entities that can affect actions or decisions

The Regulation also stipulates procedures for stakeholder

gies

of an organization or be affected by its actions or decisions, or

prioritization and mapping.

•

Improvement of corporate governance system

•

Regard for distinctive features of host regions

•

Transparency

consider themselves affected by its actions or decisions.

Taking into account the ISO 26000 Guidance Standard on
social responsibility, the following principles have been

In the non-financial report, we have selected three principles

selected, as corresponding to our vision of the sustainable

that are most relevant to our operations from the standpoint

development concept:

of the company’s development strategy.

Principles

Our vision

Respect for stakeholder interests

The company respects, takes into account and responds to stakeholder interests.
To this end, the company identifies stakeholders, acknowledges and properly takes
their interests and lawful rights into account and responds to their concerns.

Ethical behavior (ethics and integrity)

The Company follows high ethical standards of open, honest and good faith
business practices to improve corporate culture based on the best international
practices. In order to formulate core values and ethical principles of corporate
culture, the company embraces standards of ethical conduct, encourages and
fosters compliance among employees, suppliers, contractors.

Development and introduction of innovative
technologies

Criteria

Reasons and degree of interest

Stakeholders

Responsibility

With respect to such stakeholders, the organization has or may have
in future legal, ﬁnancial and production commitments set out in
regulations, contracts, programs and work rules.

Shareholders,
investors
and financial community

Influence

Stakeholders have an influence on the organization or have powers
to make decisions.

Proximity

Those are the stakeholders that the organization engages most
actively, with whom the organization has long-standing relations, as
well stakeholders on whom everyday operations of the organization
depend.

Local communities
(local authorities,
residents,
non-governmental
organizations)

Dependence

Stakeholders that directly or indirectly depend on the organization
economically or ﬁnancially, or as being part of the regional or local
infrastructure. This group also includes stakeholders that depend on
the organization because it is responsible – directly or indirectly – for
meeting their basic needs.

State authorities at the federal
and regional level
(Republic of Sakha (Yakutia))

The company actively introduces new technologies in order to improve the
technological level that would ensure efficient use of resources, environmental
safety and streamlined cost structure at all production stages.

Representation

Stakeholders that, in view of the effective norms, historical or cultural
traditions, may legally claim the right to represent the interests of
constituents.

Development and introduction of new technologies, products and services,
innovations in management, modernization of the existing technologies should
mainly target improved energy efficiency, industrial and environmental safety of
key operations, increased economic efficiency in diamond production.

Political and strategic
intentions

Stakeholders, to whom the organization repeatedly appeals,
directly or indirectly, in its programs and statements, including
those stakeholders that may give advance warning about emerging
problems and risks.

1

In 2013, stakeholders themselves were not involved in the process of stakeholder identification.

Employees and Profalmaz
trade-union

Business partners
(suppliers,
consumers,
contractors)
International and Russian
diamond industry community
Mass media
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As regards relations with financial and industrial groups,

•

meetings with representatives of sectoral communities

government agencies, political parties, and associations,

on the issues of developing rough and polished diamond

the Code of Corporate Ethics enshrines the principle of

industries.

neutrality.
Currently, one of the most interesting stakeholder
Traditional forms of stakeholder engagement events practiced

engagement mechanisms is an annual meeting of the

by the ALROSA Group companies include:

ALROSA Extended Management Leadership Team. Such
forum is unique, as it allows for the participation of

•

ALROSA

Extended

Management

Leadership

Team

meetings;

not only company employees, but also a broad range
of stakeholders. In addition to 500 representatives of
business units and subsidiaries of the ALROSA Group’s

•

management meetings with employees;

several thousand strong workforce, the forum invites key
stakeholders of the company, including representatives

•

management meetings with the Profalmaz trade-union;

of regional and municipal authorities, trade unions, and
mass media. ALROSA’s distinctive status, as backbone

•

meetings of HR departments with prospective employees;

company of the local economy with state participation,
accounts for shared interests of diﬀerent stakeholder

•

forums,

conferences,

round

tables

on

individual

engagement topics;

groups. Traditionally, the forum takes stock of the
previous years’ economic results and discusses the most
pressing issues. Every year, following its deliberations,

•

meetings with long-standing clients;

the Extended Management Leadership Team meeting
adopts a respective resolution. The seventeenth meeting

•

meetings with state authorities, including on the issues of

of the ALROSA Extended Management Leadership Team to

legislative regulation of the company’s operations;

summarize the 2013 results took place on March 29, 2014.

RESIDENTS
OF THE MAIN
HOST REGION
ALROSA
EXTENDED LEADERSHIP TEAM
MEETINGS

STATE
AND MUNICIPAL
AUTHORITIES
OF THE REPUBLIC
OF SAKHA (YAKUTIA)

Engagement principles and modes	
In accordance with the AA1000SES standard, any stakeholder

In November 2013, the company adopted ALROSA’s Code

engagement is based on the principles of inclusivity,

of Corporate Ethics – a fundamental document defining key

materiality and responsiveness. These principles imply that,

norms, rules of individual and corporate behavior, requirements

in addition to stakeholder mapping, the company must have

and principles aimed at the creation of common ethical

an understanding and awareness of stakeholders’ interests,

standards applicable to the company’s operations and conduct

expectations and concerns, their views on issues that are

of each and every employee. One of the Code’s sections outlines

important to them, as well as a consistent response to such

engagement principles; among the key principles it names

questions.

mutual respect, openness, integrity, and responsibility.

PROFALMAZ
TRADEUNION
REPRESENTATIVES

EMPLOYEE
REPRESENTAIVES

ALROSA GROUP
COMPANIES’
SHAREHOLDERS
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Stakeholder engagement mechanisms and tools in 2013

Stakeholders

Key engagement mechanisms and tools

Main engagement events in 2013

Most urgent issues

Shareholders

Annual General Shareholders’ Meeting.

Annual General Meeting took place on June 29, 2013.

Supervisory Board meetings.

Extraordinary General Meeting took place on December 20, 2013.

Company reports.

In 2013, 6 meetings and 9 votes by correspondence took place. All in all, during the year
the Supervisory Council considered 140 issues, including:

Allocation of fixed capital, action
plan for strategy implementation,
corporate governance, risk
management.

Investors and financial
community

Broad awareness-raising efforts in the community in the framework of the privatization campaign.

Employees, employee trade
union

ALROSA Extended Leadership Team meeting, other management meetings with the
representatives of the company’s workforce.

Activities by IR-, PR-and other functional units of the company, corporate reporting.

Social policy, collective bargaining agreement, policy on industrial and occupational safety.
Proceedings of the commission on regulation of social and labor relations on a parity basis.
Career planning and training.
Corporate mass media, non-financial report.

Local communities (local
authorities of the districts
of the Republic of Sakha
(Yakutia), local residents
and non-governmental
organizations)

Financial Assistance and Sponsorship Program, including Regional Development Subprogram.

Federal authorities

Representation of the executive authorities in the Supervisory Board of the company.

Activities undertaken by the commission on the provision of financial aid upon requests of
individuals and legal entities.

•

adaptation of the ALROSA Group’s Strategy;

•

making changes to ALROSA’s Regulation on dividend policy;

•

results of ALROSA’s international Initial Public Offering.

In October 2013, the company conducted a road show ahead of the public offering of
16% shares, which were placed at the Moscow Stock Exchange.

Allocation of fixed capital, stability of
investment projects.

ALROSA Extended Leadership Team meeting was held on March 23, 2013.

Workplace safety, expansion of
fringe benefits, improving labor
remuneration system.

In December 2013, following the commission's work and discussions with employees, a
new Collective bargaining agreement between ALROSA and the Profalmaz Interregional
Trade Union of ALROSA employees was signed for 2014-2016. It left intact all of the earlier
guarantees and benefits provided for the company’s personnel and enhanced some of them.
In 2013, the company conducted employee surveys on the quality of health and
recreational services provided by the company’s medical and recreational facilities, as well
as on the quality of catering at the company’s cafeterias.
In 2013, the company allocated 2,497.0 million Rubles to the main charity programs and
fulfilled its contractual obligations with the regions of the Republic of Sakha (Yakutia) in the
amount of 83.3 million rubles.

Employment, environmental
stewardship, support for agriculture.

In the third quarter of 2013, as part of its efforts to assist the Russian Federation authorities,
ALROSA participated in organizing and took charge of a portion of the Kimberley Process
Review visit to the Russian Federation.

Strengthening and fostering
of foreign economic relations,
environmental protection, ethical
issues related to the industry
development.

Direct communications via the corporate mass media, non-financial report.

The company's participation in the work of state bodies, joint working groups on subsoil use,
development of the diamond industry, including at the international level.
Corporate reporting.

On May 16, 2013, President of ALROSA Fyodor Andreev met with the Russian President
Vladimir Putin and briefed him on the current activities of the company.
In April 2013, ALROSA President Fyodor Andreev met with the President of the Republic of
Angola José Eduardo dos Santos and discussed outlook for the setting-up of a joint venture
to engage in exploration and prospecting projects.

State authorities of the
Republic of Sakha (Yakutia)

Representation of the regional authorities in the Supervisory Board of the company.

Working meetings with the state authorities are initiated by both sides.

Public-private partnership projects, agreements, conferences, joint working groups addressing the
region’s social development issues.

In 2013, in accordance with the Agreement on the socio-economic development of the
Republic of Sakha (Yakutia), the company met its financial commitments with regard to
supporting the development of social infrastructure in the region, including by transferring
521 million Rubles to the non-profit Fund of Future Generations.

Agreement on socio-economic development of the Republic of Sakha (Yakutia).
ALROSA Extended Leadership Team meeting.

In December 2013, the company's management team headed by the President of ALROSA
Fyodor Andreev attended a meeting with the President of the Republic of Sakha (Yakutia)
on the financial and economic results of the ALROSA Group.

Investment, construction of social
facilities, environmental protection,
development of mineral resource base,
local employment.
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Stakeholders

Key engagement mechanisms and tools

Main engagement events in 2013

Most urgent issues

Business partners
(clients, suppliers, other
counterparties)

Exhibition activities, client meetings, consultations with the expert community, the company's
trading website, posting information on procurement procedures on the company’s website.

In 2013, the company approved the Regulations on the Procedure and Terms of Natural
Diamond Sales by OJSC ALROSA.

Equal sales terms, long-term
relationships, fulfillment of mutual
obligations, transparent pricing,
diamond grading, improved
customer service, risk management.

On December 1, 2013 in Antwerp, the company's executives had a business breakfast with
long-term customers to discuss the year’s results.
In 2013, a company delegation took part in hosting, jointly with ALROSA’s long-term
customers, events to promote ALROSA ALLIANCE brand, as part of the Hong Kong
Jewellery & Gem Fair 2013.

International and Russian
diamond industry
community

Participation of the company’s representatives in the activities of the World Diamond Council since
its inception in 2000.

Industry-related research institutes are engaged on a regular basis, in the framework of
major industry forums and conferences.

Engagement with the Antwerp World Diamond Centre (AWDC) (Belgium), Gems and Jewelry Export
Promotion Council / GJEPC (India), the World Federation of Diamond Bourses (WFDB).

In 2013, ALROSA representatives participated in Dubai Diamond Conference (UAE),
Angolan Diamond Centenary Conference (Luanda, Angola), annual meeting of members
and supporters of the World Diamond Council (Tel Aviv, Israel), meeting of the presidents
of the member-organizations of the World Federation of Diamond Bourses (WFDB) and the
International Diamond Manufacturers Association (IDMA).

Associate membership in the World Jewellery Confederation (CIBJO) since 2007.
Membership in the Russian associations: Chamber of Commerce and Industry of the Republic of
Sakha (Yakutia); non-profit partnership Alliance of Russian Mining Industries; National Association
for Subsoil Use Auditing.
Support for the Russian industry organizations (the Association of Russian Polished Diamonds
Manufacturers, the Russian Jewelers Guild, etc.).

Including the diamond
industry scientific community

Agreement on cooperation in the framework of the Program of innovative development and
technological modernization of ALROSA for 2011-2018 with research institutes of the Russian
Academy of Sciences, leading specialized universities, small and medium-sized businesses,
technological clusters and other representatives of the scientific community.
International scientific and engineering cooperation (joint research and development projects,
participation in international alliances, consortia, strategic partnerships in the field of innovations).
Cooperation with universities in the area of personnel training.

Mass-media

Interviews, management meetings with the mass-media, press releases, corporate website
(www.alrosa.ru).

Improved transparency, building
clients’ confidence in the industry,
strengthening the domestic market.

During 2013, the company engaged with the World Federation of Diamond Bourses
(WFDB), the Indian Gems and Jewelry Export Promotion Council (GJEPC), Antwerp World
Diamond Center (AWDC) on the issues related to the development of the most effective
methods and equipment to identify non-natural diamonds.

In 2013, the company commissioned 59 research organizations to conduct R&D work, in
the total amount of 165.1 million Rubles.
In 2013, an agreement on cooperation in the field of innovations was signed between
ALROSA and SRK Consulting Ltd. (United Kingdom).

Implementation of the program
of innovative development and
technological modernization,
creating a culture of innovation.

In 2013, ALROSA’s Vice-President for Innovations - Director of the Yakutniproalmaz Institute,
Chaadaev A.S. was elected to the Executive Board of the Innovation and R&D Directors
Club (iR & D Club) – a Russian professional community of top-managers responsible for
innovation development at the largest Russian companies.

On June 29, 2013, ALROSA President Fyodor Andreev held a press conference with the
business mass media.

Corporate transparency, openness
to criticism and responsiveness,
reputational risks.
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ETHICS AND INTEGRITY

Anti-corruption activity

Main approaches

The goal we set for ourselves is to minimize the risk of the

if a contractor meets certain criteria, it may be listed as a “ﬂy-

company’s managers and employees, regardless of their

by-night” company. In addition, in March 2013, the company

position, getting involved in corrupt activities. Division of

approved a new Regulation of maintaining a register of

Economic and General Security spearheads the company’s

persons that hold senior management positions and perform

anti-corruption efforts.

managerial functions at ALROSA and are obligated to provide

applies an approved List of attributes (criteria) for contractors
participating in the company’s procurement procedures, and

As a leader in the world diamond industry, ALROSA upholds

and follow the best international practices. Our approaches

high ethical standards of transparent and fair business

to corporate ethics were conditioned by the company’s

conduct in order to keep the company’s business reputation

strategic objectives and the scope of the adopted ethical

at a proper level, as well as to improve its corporate culture

principles.

information on personal vested interests in transactions
Our company’s anti-corruption regulatory framework is

(conflict of interests).

based on the standards of international and Russian anti-

Industry ethics
Objectives

Stakeholders

Key documents

Ensuring stability and development of the world
diamond market, industry leadership, improving the
company's image
Industry market participants (partners, clients, peers),
sectoral communities

ALROSA Group’s Strategy;
Code of Principles of the World Federation of Diamond
Bourses (WFDB);
Regulation on the procedures and terms of natural
diamond sales by ALROSA.

corruption legislation and comprised of several regulations,

During the reporting period, in the course of procurements

Corporate culture and ethics
Anti-corruption policy

methodological guidelines and executive documents. In

ALROSA’s internal security departments reviewed 5,231 entities

September 2013, the company approved ALROSA’s Policy

from the standpoint of corruption-related risks, of which 5,218

Improving corporate governance system,
corporate culture, corporate image

on Countering Corruption and Bribery. The Policy is the

(99.8%) were the company’s business partners. The conducted

main document, defining main objectives, principles and

reviews did not result in any suspension of business relations

requirements in countering corruption involvement and

with counterparties due to corruption offences. As regards

ensuring compliance with the current anti-corruption laws of

internal corruption risks, 10 structural units, plus 13 structural

the Russian Federation and other applicable provisions of the

units of subsidiaries and affiliated companies came under

anti-corruption laws of other jurisdictions.

review. Based on the overall number of detected violations, 13

Shareholders, investors, suppliers and service
providers, other counterparties, personnel,
government agencies and non-governmental
organizations.
ALROSA’s Policy on combatting bribery and
corruption;

of Industrialists and Entrepreneurs (RSPP) - Anti-Corruption

In 2013, 42 employees, 30 of whom were heads of business

ALROSA’s Code of Corporate Governance;

Charter of Russian Business. The Charter provides for the

units and divisions and 12 – employees of the Division of

renunciation of preferences, procurements on the basis of open

economic and general security, took an anti-corruption

tenders, financial control, personnel education and supervision,

training course.

ALROSA’s Code of Corporate Ethics.

provision of assistance to law enforcement agencies and other

ALROSA ALLIANCE Guidelines on Responsible Business
Practices1.
Principles

Compliance with certification standards, principles and
actions set out in the Kimberley Process protocols;
Compliance with the resolution and recommendation of
the WFDB Code of Principles regulating behavior of the
global diamond market participants.

Key ethics-related
topics raised or
identified in 2013

Possible erosion of confidence in the industry in
connection with cases of synthetic diamonds sales in the
market;
Engagement with the World Federation of Diamond
Bourses (WFDB), Indian Gems and Jewelry Export
Promotion Council (GJEPC), Antwerp World Diamond
Center (AWDC) in developing the most effective
methods and equipment to identify non-natural
diamonds;

people were dismissed.
In March 2013, ALROSA joined the initiative of the Russian Union

measures.
Company employees’ moral principles;

In accordance with the provisions of ALROSA’s Regulations

Company management’s moral principles;

on the Procedure and Terms of Natural Diamond Sales, the

Stakeholder engagement principles.

company may stop selling natural diamonds to a purchaser,
if there is an established fact of a corruption offence with the
involvement of the purchaser (or its employees), provided

Drafting of the Code of Corporate Ethics, as an
element of corporate culture, setting standards
of behavior for all employees, both inside the
company and in relations with all stakeholders.
Mutual responsibility of the company and
employees’ personal responsibility for
performance of their duties.

the said oﬀence is corroborated by an official statement of an
authorized state body1.
We give special consideration to laws and regulations
governing procurement activity, as an area of heightened
risk for aﬃliated company engagement. The company

Ensuring transparency and accountability in the supply
chains of feedstock and materials for the production of
precious stones and jewelry.
1

1

ALROSA ALLIANCE Guidelines on Responsible Business Practices for the company’s most trusted long-term clients were approved in May 2014.

In accordance with Paragraph 1, Article 1 of Federal Law No. 273-FZ “On countering corruption”, dated December 25, 2008, corruption shall be understood
to mean abuse of oﬃcial position, active bribery, passive bribery, abuse of authority, commercial graft or any other unlawful use by an individual of his or
her oﬃcial position contrary to the legitimate interests of the society and the state for the purpose of gaining beneﬁts in the form of money, valuables, other
property or monetizable services, or other property rights for oneself or third persons, or the unlawful provision of such beneﬁts to the said person by other
individuals; as well as committing the aforementioned deeds on behalf or in the interests of a legal entity.
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For the purpose of general management and supervision

INNOVATION PROJECTS

2013 key results

over the innovation development issues, the company

Main approaches

introduced a position of the vice-president for innovations,

In 2013, the total amount of funding for ALROSA’s Program of

on the technical audit results and encompasses almost all pro-

with combined responsibilities as head of the Expert Council

innovative development and technological modernization

duction entities and governance levels of the company.

on Innovations under ALROSA’s president. In addition to

reached 2,971,500,000 Rubles. Implementation of the

the company’s representatives, the Expert Council includes

Program generated 1,294,580,000 Rubles in economic

In order to address strategic challenges facing the ALROSA

The Program of innovative development and technological

leading scientists in the field of mining from the Russian

benefits, return on innovations was 0.44 Rubles / Ruble. This

Group in the area of economic efficiency, industrial and envi-

modernization (PIDaTM) consists of three main thrusts for inno-

Academy of Sciences, other scientific organizations. For the

includes 744 million Rubles’ worth of economic effect from

ronmental safety, we aim to raise our technological level and

vation project development, two of which – improved energy

purpose of planning and information support of innovation

R&D activities, while total R&D budget stood at 539 million

consistently undertake efforts to design, develop, and imple-

efficiency and environmental sustainability of production – are

projects, the R&D division of the company - Yakutniproalmaz

Rubles. Return on R&D investments rose to 1.38 Rubles per

ment innovation projects. This activity is pursued in accord-

in line with the company’s Environmental Policy. The program

research institute – runs ALROSA’s Center for Innovations

1 invested Ruble.

ance with the ALROSA Program of innovative development

is updated annually to reflect the company’s performance effi-

and Technologies. All in all, innovation management requires

and technological modernization for 2011–2018, which drew

ciency and incorporate new projects.

close cooperation between all parties involved, including

In 2013, ALROSA fully met its targets for the delivery of the

stakeholders from the scientific community. In 2013, 34%

Program of innovative development and technological

of all research and development work was outsourced to

modernization, all plans and activities envisioned by the

third parties, 66% was done internally by the company’s in-

Program have been accomplished. During the reporting year,

house R&D units (Yakutniproalmaz research institute, Geo-

31 scientific and technical innovations have been developed

Scientific Research Enterprise, Bourevestnik Scientific and

and introduced across the company’s production units, which

Manufacturing Company).

is 15% more than was originally planned.

Main 2013 thrusts for ALROSA’s Program of innovative development and technological
modernization for 2011–2018

ENERGY EFFICIENCY
IMPROVEMENT

IMPROVING ENVIRONMENTAL
SUSTAINABILITY OF PRODUCTION

DEPLOYMENT
OF NEW TECHNOLOGIES

DESIGNING
A FUNDAMENTALLY NEW GEARLESS
ELECTRIC DRIVE

DEVELOPING EFFICIENT RECLAMATION
METHODS

ENHANCING
DIAMOND RECOVERY
AT THE EXISTING PLANTS

DEPLOYMENT
OF ENERGYSAVING EQUIPMENT

SEARCH FOR AND INTRODUCTION OF
REUSE AND RECYCLE TECHNOLOGIES
FOR SPENT OILS AND USED TIRES

DEVELOPING NEW DIAMOND
MINING TECHNOLOGIES
ENHANCING EFFICIENCY
OF EXPLORATION OPERATIONS

Key innovation development targets for 2013:

INTRODUCTION OF INTEGRATED
INFORMATION SYSTEMS
PROCESSING

•

implementation of the Program of innovative development and technological
modernization jointly with the company’s R&D divisions, business units, subsidiaries and
aﬃliated companies;

•

development of joint programs with universities and research institutes, innovative small
and medium-sized companies;

•

creation of new economically viable technologies for developing deposits with low
diamond grades, industrial deposits, and deposits with borderline economic viability;

•

improved eﬃciency of geological exploration and prospecting operations.

ROUGH DIAMOND
SORTING AND POLISHING.
INDUSTRIAL GRADE DIAMOND
SORTING AND PRODUCTION
OF DIAMOND POWDERS
PRODUCTION AUTOMATION
CONSTRUCTION
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Принципы устойчивого развития

Key Performance Indicators of ALROSA’s Program on innovative development
and technological modernization

2011

2012

2013

2013 performance vs.
plan, %

0.23

0.38

0.34

113.3%

27

47

31

137.0%

14

17

13

100%

Return on innovations, Ruble/Ruble

0.87

1.19

0.44

110%

Return on R&D, Ruble/Ruble

1.11

1.37

1.38

100%

R&D ﬁnancing and performance indicators
R&D ﬁnancing, % of revenues
Number of R&D innovations developed and deployed in
production, pcs.
Technological leadership performance indicators
Number of received patents and other titles of protection
related to R&D products during the year, pcs.
Innovations efficiency indicator

In 2013, the company was successful in its research into
diamondiferous ore enrichment – an area most critical for

4) create conditions for the design of mobile systems to
develop remote and low-grade deposits;

ALROSA’s technological development. For the first time, the
company stated, substantiated, and confirmed the possibility

5) lay the foundation for an underground preconcentration

of replacing the traditional diamondiferous ore enrichment

technology that would allow to lift only ore concentrate to

technology with an innovative one, based on new principles

the surface, thus reducing the cost of underground diamond

of physics. The test results are acknowledged as being of

mining operations.

paramount importance for the company.
Testing of new exploration technologies has produced positive
results. Once introduced, the new technologies will allow to:
1) improve the technology of dry (anhydrous) processing,
eliminate costs associated with the construction and operation
of hydraulic engineering structures, lower the amount of
environmental charges;
2) implement the concept of on-site ore preconcentration and
reduce the costs of ore transportation from an open pit to a
processing plant; reduce energy costs of production;
3) increase diamond recovery from ore, improve product
quality by reducing man-made damage;
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CORPORATE
GOVERNANCE

OJSC ALROSA’s corporate governance
system is geared towards adherence to the
highest international standards of business
conduct, effective pursuit of the company’s
production and social policy; it is based
on the principles of openness and
transparency for all stakeholders,
prevention of the risk of conflict of interest.
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CORPORATE
GOVERNANCE

through the corporate governance system that includes

Russian Federation, the Supervisory Board held a meeting

Annual General Meeting, Supervisory Board, a collegiate

that approved ALROSA’s Environmental Policy and endorsed

executive body (Executive Committee), a sole executive

procedures for the application of voluntary tools of

body (President), and an internal audit body that exercises

environmental stewardship and sustainability reporting in line

control over the company’s finances and operations (Auditing

with the international standards.

Committee).
The Supervisory Board also has specialized committees

CORPORATE GOVERNANCE SYSTEM
OJSC ALROSA’s corporate governance system is geared

•

the company openly informs its shareholders, partners

towards adherence to the highest international standards

and employees about its activities, and thus makes it

of business conduct, effective pursuit of the company’s

possible for them to exercise their right to receive full and

production and social policy; it is based on the principles of

reliable information on a regular and timely basis;

openness and transparency for all stakeholders, prevention of
the risk of conflict of interest.

•

creation, maintenance, and improvement of the anticorruption system;

In its activities, the company places strong emphasis on
improving the quality of corporate governance. In 2013,

•

commitment to the company’s principles of corporate
social responsibility;

while getting prepared for the share offering on the stockexchange, ALROSA made significant strides in ensuring
transparency of information on its operations, high efficiency

•

safeguard the rights afforded by the Russian Federation

of the Supervisory Board’s proceedings, as well as codifying

laws to stakeholders, including company employees, and

corporate governance rules in the relevant documents.

encourage active cooperation between the company

ALROSA’s Code of Corporate Governance (hereinafter, the

and stakeholders in order to boost the company’s assets,

Code) became an important document drafted and adopted

increase its market capitalization, create new jobs.

in 2013 for the purpose of ensuring:
In 2013, the company had a thorough audit of its corporate
•

real opportunities for shareholders to exercise their rights
to participate in managing the company’s affairs;

•
•

effective protection of shareholders’ rights and interests;
greater transparency in the company's management and
decision-making;

•

professional and ethical responsibility of the Supervisory
Board members, members of other governing bodies of
the company and shareholders;

•
•

governance practices, bringing in an independent consultant.
Following the audit, steps for further improvement of the system
were outlined. In addition to this activity, during the reporting
period the company worked closely with its new foreign
minority shareholders in order to ensure their representation
in the company’s Supervisory Board. In particular, the company
looked for two independent nominees to the Supervisory Board,
who could be voted upon at the Annual General Meeting in
2014. The company, alongside its shareholders, is keen to see
the Supervisory Board to include renowned foreign experts
with many years of experience in areas critical to the company’s
development, such as mining operations and diamond sales.

Annual General Meeting is a supreme governing body that

operating within its structure – strategic planning committee,

allows shareholders to exercise their rights to manage

audit committee, human resources and remuneration

the company’s affairs. The Annual General Meeting of

committee.

shareholders was held on June 29, 2013. At the end of the
1

year on December 20, an Extraordinary General Meeting was

Strategic planning committee works to improve the

convened to vote on the two new members of the Supervisory

company's long-term operating efficiency, plays a key role

Board, replacing the members who could no longer serve after

in setting the company’s strategic goals, developing its

they had died in a tragic air accident.

priorities, formulating recommendations on its dividend,
credit, investment, integration policy, assessing efficiency of

Development of the company’s strategy, resolution of the

the company’s operations in the long-term.

issues related to general management of the company’s
operations and control over the activities of the Executive

Audit committee was established in order to analyze

Committee and President, except for those matters that

and support functions related to internal control, audit,

are reserved by the Charter and law to the Annual General

financial reporting and risks arising from full information

Meeting, shall be entrusted to ALROSA’s Supervisory Board.

disclosure.

The Supervisory Board Chairman shall not be an executive
oﬃcer of the company.

Human resources and remuneration committee encourages
recruitment of qualified specialists for the management of the

The Supervisory Board shall be elected by the Annual

company and creates necessary incentives for their successful

General Meeting in the manner prescribed by ALROSA’s

employment.

Charter. This body consists of 15 members, 13 of whom
are non-executive directors, 5 – independent ones. The

Implementation of the strategy set by ALROSA’s Supervisory

Supervisory Board members include eight representatives

Board

of state agencies and authorities of the Russian Federation,

operations are entrusted to the company’s executive bodies,

four representatives of the Republic of Sakha (Yakutia), two

i.e. President (sole executive body) and Executive Committee

representatives of the company’s management and one

(collegiate executive body). Prior to April 25, 2013, the Executive

representative of the uluses (republican districts) - founders

Committee consisted of 20 members. On April 25, 2013, the

of the company.

Supervisory Board of the company decided to reduce the

and

shareholders,

management

of

day-to-day

number of the Executive Committee’s members to 13. As on
In 2013, the Supervisory Board held six meetings in person

December 31, 2013, two Executive Committee members also

and nine meetings in absentia. Throughout the year, the

sit on the company’s Supervisory Board. President serves as

Supervisory Board considered 140 issues.

the Executive Committee’s chairman.

Within its area of responsibility, the Supervisory Board also

For the purpose of efficient management of daily operations in

handles social and environmental issues. In particular, in

compliance with the Internal business code, ALROSA employs

accordance with the Directives of the Government of the

collegiate management bodies.

improving information openness of the company;
effective control over the company’s financial and
economic operations.

General management in the area of
sustainability and corporate social
responsibility

In accordance with the Code, corporate governance in
the area of sustainable development and corporate social

ALROSA supervises and manages its activities in the area of

responsibility is based on the core principles:

sustainable development and corporate social responsibility

1

More detailed information can be found in ALROSA’s 2013 Annual Report (www.alrosa.ru)
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The

corporate

governance

system

includes

Auditing

Committee, an elected independent body that exercises

performed by the business units within their respective areas

•

of competence.

development and implementation of corporate HR-

(excluding independent directors, as required by the Russian

standards;

laws) do not receive remuneration for their service as members

internal control over the company’s financial and operating

of the company’s Supervisory Board. Representatives of the

activities, as well as conducts an independent evaluation

Coordination of activities related to corporate social responsibil-

development and implementation of corporate social

company’s senior management on the Supervisory Board shall

of financial and legal information. The Auditing Committee

ity (CSR) falls within the area of responsibility of the vice-presi-

•

and charity programs, ensuring proper functioning of the

receive remuneration for serving as members of the Executive

reports directly to the Annual General Meeting.

dent in charge of HR management and social development.

social monitoring and social reporting system;

Committee.

engagement with state authorities and local communities,

Chairman of the Executive Committee – President of

Development and Regional Development Unit, HR Division,

keeping stakeholders informed about the company’s

the company shall be remunerated on the basis of the

Day-to-day management in the area of

Personnel training center, Government Relations and Public

operations, people working at its facilities.

Regulation on remuneration of ALROSA president, approved

sustainable development and corporate social

Relations unit, which perform the following functions:

Vice-president has direct charge of the Division of Social

responsibility

•

by the Supervisory Board on May 18, 2012 (Minutes No. 181),
Coordination of activities related to the formulation

and remuneration shall be paid for achieving the company’s

formulation and execution of the company’s policy in

and implementation of environmental policy, policy on

targets and key operational and economic performance

Day-to-day management functions in the area of sustainable

the area of staff development and incentivization, social

technological development and quality management, as well

indicators in the reporting period (quarter) on an accrual

development

partnership, and corporate culture;

as the development and implementation of the corporate

basis.

•
and

corporate

social

responsibility

are

policy for industrial and occupational safety, is entrusted to
the Chief Engineer of OJSC ALROSA.

be remunerated in accordance with the Regulation on

ALROSA’s governance structure in the area of sustainable development
and corporate social responsibility

OJSC ALROSA PRESIDENT

In addition to the production and engineering units, Chief

remuneration of the members of ALROSA Executive

Engineer has direct reporting control over the Industrial Safety

Committee, approved by the Supervisory Board on May 18,

Division, including:

2012 (Minutes No. 181), and remuneration shall be paid for
achieving the Executive Committee members’ individual

•

FIRST VICE-PRESIDENTEXECUTIVE DIRECTOR OF OJSC ALROSA

Members of the company’s Executive Committee shall

FIRST VICE-PRESIDENT
OF OJSC ALROSA

Environmental Protection Unit responsible for the

performance targets and key operational and economic

formulation and implementation of the company’s

performance indicators in the reporting period.

environmental policy and engagement with state
authorities and regulatory agencies on the issues of

Executive Committee members shall be entitled to a wage,

environmental protection.

bonuses, voluntary health insurance, and other benefits.
Wages and bonuses payable to the Executive Committee

CHIEF ENGINEER
OF OJSC ALROSA

VICE-PRESIDENT
OF OJSC ALROSA
(INNOVATION
DEVELOPMENT)

VICE-PRESIDENT
OF OJSC ALROSA
(HR AND SOCIAL
DEVELOPMENT)

VICE-PRESIDENT
OF OJSC ALROSA
(GOVERNMENT
RELATIONS)

•

Occupational and Industrial Safety Unit responsible for

members shall be determined in accordance with the

the formulation and implementation of the company’s

Regulation on remuneration of OJSC ALROSA’s Executive

industrial and occupational safety policy, ensuring safe

Committee members, approved by the Supervisory Board on

working conditions, engagement with state authorities

March 18, 2012.

and regulatory agencies on the issues of industrial safety.
DIVISION OF INDUSTRIAL
AND OCCUPATIONAL
SAFETY, INCLUDING
ENVIRONMENTAL
PROTECTION UNIT

HR

YAKUTNIPROALMAZ
RESEARCH INSTITUTE

ALMAZNY KRAI
BROADCASTING
COMPANY

MEDICAL
CENTER

CULTURE
AND SPORT
CENTER

make contributions to the Pension Fund of the Russian
Federation for all employees, including senior executives.
Remuneration of senior executives

Representatives of the company's senior management
also participate in a post-employment pay scheme. Those

STRUCTURAL UNITS
PERSONNEL
TRAINING
CENTER

In accordance with the Russian laws, OJSC ALROSA shall

DIVISION OF CORPORATE
COMMUNICATIONS
AND ADVERTISING

DIVISION
OF SOCIAL
DEVELOPMENT,
INCLUDING
REGIONAL
DEVELOPMENT
UNIT

Members of the company’s Supervisory Board shall be

schemes include pension benefits provided by the non-

remunerated in accordance with the Regulation on

state pension fund Almaznaya Osen, and one-time payouts

remuneration of members of OJSC ALROSA’s Supervisory

payable upon retirement date.

Board, approved by ALROSA’s Annual General Meeting on
NOVY
SOVKHOZ

June 30, 2011 (Minutes No.27), amended on December 20,

Further information about the amount of remuneration of

2013 (Minutes No.31).

the Supervisory Board and Executive Committee members in
2013 is made available on the company’s official website in

OTHER STRUCTURAL UNITS OF THE COMPANY

Representatives of the Government of the Russian Federation

the issuer OJSC ALROSA's quarterly report for the 4th quarter

and the Government of the Republic of Sakha (Yakutia)

of 2013.
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Корпоративное
Introduction by the
управление
President

Corporate governance

Corporate culture

•

Partnership. The company builds, supports, and highly
values the established relationships with business

Business ethics and the development of corporate culture,

partners and non-governmental organizations. The

built on the shared values of professionalism, efficiency,

company promotes the spirit of partnership and

morality, and legality have always been high on the company’s

camaraderie among its workforce, motivates the staff to

agenda. In 2013, ALROSA adopted a Code of Corporate Ethics,

excel.

defining ethical norms that should guide the company’s
employees and senior executives. Code of Corporate Ethics

•

is intended to bring together all workers, members of the

Legality. The company strictly follows the letter of the law
and deems any legal shortcuts unacceptable.

company’s management and controlling bodies on the basis
of our core values:

•

Achieving profitability and efficiency. The Company views
achieving profitability and efficiency in its operations as a

•

Priority of employees’ life and health. Employees constitute

duty to shareholders and all stakeholders, and employs all

the company’s main value and one of the key drivers

legal means available to it in discharging that duty.

behind its successful development. In its business
practices, the company is primarily guided by the priority
Development of the corporate governance system goes hand in

of employees’ life and health over operations.

hand with our plans to transform our corporate culture across all
•

Social responsibility. By pursuing a socially responsible

ALROSA entities and build a unified performance-driven policy of

business strategy, the company works consistently to

corporate behavior.

address socially sensitive issues across all its host regions.
•

Environmental

safety.

Reaching

high

efficiency

targets is contingent upon and inseparably linked to
environmental stewardship and strict compliance with
environmental legislation and international agreements
in the area of environmental protection. Being fully
aware of its responsibility towards the future generations,
the company seeks to minimize its impact on the
environment.
•

Efficiency. The company aims to boost its profits and
business value by focusing on production that could
meet the growing customer demand, expanding
production assets, introducing new technologies,

RISK MANAGEMENT

increasing its market capitalization. Being employed by
the company implies high labor efficiency that helps to

The company started building a comprehensive risk

The company’s risk management activities include monitoring

maintain and continuously strengthen the company’s

management system in 2012 by conducting analytical work to

of risks emerging during day-to-day operations and the

competitive position and expand its market share. The

identify, classify, and accurately assess risks, as well as identify

execution of investment projects on an on-going basis. The

company analyzes risks associated with its activities and

risk owners and rank them. ALROSA has developed a risk

company is doing its utmost to prevent and mitigate adverse

seeks to minimize them.

classifier and identified key company risks, for the eventuality

eﬀects of risks, if they should emerge.

of which it has also developed response plans.
•

The table below summarizes risks that have a direct impact on

Moral integrity. The company cares about how and in
the name of what it operates. Following its mission, the

In 2013, the company continued working on building its risk

the company’s economic performance, environmental safety,

company carries out activities on the basis of honesty

management system. ALROSA’s risk management policies

and social responsibility..

and equity, respect and integrity. Arrogant behavior and

and regulations have been drafted and are currently pending

results at any cost are unacceptable to the company.

approval.
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Key sustainability risk management

Risk groups

Key risk factors

Possible implications

Key risk management tools

Lower production volumes and resulting economic
losses for the company.

•

RISKS DIRECTLY AFFECTING THE COMPANY’S ECONOMIC EFFICIENCY
Industry-specific
risks

Scarcity of diamond reserves in the world.
Macroeconomic changes aﬀecting the well-being of
customers and demand ﬂuctuations.

— geological exploration and prospecting activities;

Weaker demand for (sales of ) diamond jewelry.

— development of diamond deposits with a lower diamond grade;;

Actual product prices grow at a slower pace than
projected. Loss of profit.

Production risks

Mining and geological characteristics of deposits.
Open-pit and underground mining.
Significant depreciation of equipment.

Failure to execute production programs in the current
period and in the long term;
Failure to meet diamond mining targets; loss of profit.

— construction, commissioning and bringing the Udachny, Aikhal and Mir underground mines to a planned production
capacity, in order to make up for declining production.
•

Price regulation based on analysis and monitoring.

•

Building a sales system based on long-term contracts.

•

Control over compliance with key benchmarks set by the Panel on Market Environment.

•

Engagement with state authorities of the Russian Federation.

•

Replacement of obsolete equipment and technical modernization.

•

Planned repair of equipment and machinery as per repair and preventive maintenance schedule; quality assurance.

•

In accordance with the Law on Industrial Safety of Hazardous Industrial Facilities, the Unified Register of Hazardous Industrial Facilities
of the Russian Federation lists 114 ALROSA facilities, including underground facilities, open pits, vehicles, gas supply facilities, and
sites of blasting operations. All of them are covered by civil liability insurance.

•

ALROSA is one of 295 systemically important companies that are eligible for guaranteed state loans. Therefore, given the existing
risks and uncertainty around the availability of credit, the state has assumed responsibility for some of those risks.

•

The Republic of Sakha (Yakutia) is listed as a politically, economically and socially stable region of the Russian Federation. The
reliability of transporting material and technical resources to the Republic is ensured: in the summertime, through uninterrupted
freight deliveries from the Lena Railway Station (Ust-Kut), by water (the Lena River) to the town of Lensk and then by the yearround motor road Lensk – Mirny – Aikhal – Udachny. In addition, in the wintertime, by a winter snow road from Ust-Kut to Mirny
and then by an all-season road to Udachny; by air, year-around, to Mirny and Udachny, where airports can handle planes of any
type. The company facilities are powered by the Vilyuy cascade of hydro power plants (Vilyui HPP 1, 2 and 3) that supply electricity
via double-circuit VL-220 transmission lines. Gas-turbine power plants are available as a back-up source of power supply. Heat is
generated by electric boilers (electric heating), gas-fired boilers and boilers using liquid fuel (crude oil, heating oil). The availability
of back-up sources of power and heat supply reduces risks related to possible man-made and natural disasters to a minimum.

•

Monitoring changes in legislation and political environment in foreign countries.

•

Use of corporate governance mechanisms to avoid conflicts of interest:

Hazardous production facilities operated by the
company.
Country-specific
and regional risks

ALROSA operations in the Russian Federation.
Most assets are concentrated in the Republic of
Sakha (Yakutia), a remote region with severe climatic
conditions.
Diamond trading organizations and the affiliated
company Catoca Ltd. Mining Co. operate in foreign
jurisdictions.

Corporate
governance risks

Privatization plans, changed shareholding structure.
Scope and areas of the company’s operations.
Complex, capital-intensive projects.

Decline in foreign investment, resulting from the
deterioration of the overall economic situation in
Russia.
Challenging logistics, transportation, and energy
supply system to ensure operations of the key
production units in the Republic of Sakha (Yakutia).
Declining return on investments in foreign assets.
Restrictions on operations on the foreign markets.

Emergence of these risks may bring about a broad
gamut of negative implications, ranging from failure
to meet certain production targets to complete
inefficiency of business operations.

Implementation of a broad range of measures:

— assured equal access of shareholders to information about the company’s operations;
— preliminary analysis, review, and preparation of an Annual General Meeting’s agenda at the Supervisory Board meeting:
— engagement with state authorities.
•

System-wide improvement of the organizational structure.

•

Development and improvement of business processes (including financial and sustainability reporting compliant with the
international standards), and internal regulatory framework.
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Risk groups

Key risk factors

Possible implications

Key risk management tools

Financial risks

ALROSA revenues are in US Dollars.

Lower revenues in RUB equivalent, due to possible
losses in the company’s total cash flow position.

•

Designing hedging mechanisms against currency risks, using financial instruments.

The company’s commitment to abide by the law.

Compression of profits.

•

ALROSA’s monopolistic position on Russia’s diamond
market.

Political and economic costs. .

Monitoring legislation in all areas of the company’s operations. Development of public procedures for customer engagement, and
their endorsement by the Federal Antimonopoly Service (FAS).

•

Execution of environmental policies aimed at minimizing negative impacts on the environment, rational and sparing use of natural
resources.

•

Corporate system of environmental monitoring.

•

Preliminary environmental impact assessment and devising environmental protection measures at the design stage.

•

Integrated industrial and occupational safety management system, including civil liability insurance against environmental damage
resulting from accidents at hazardous industrial facilities.

•

Implementation of industrial and occupational safety actions.

•

In addition to mandatory insurance of employees against work-related accidents and occupational diseases, as provided for by
federal law, the company has assumed voluntary insurance obligations towards its employees, spelled out in the provisions of
the collective bargaining agreement between ALROSA and the Profalmaz Interregional Trade Union for 2014-2016. A certain
insurance coverage is provided for each type of insured event.

•

Execution of HR policy aimed at attracting and retaining employees from among local residents, timely and high-quality education,
personnel development and adaptation, talent pool building.

•

Observance of the social partnership principles based on the collective bargaining agreement between ALROSA and the Profalmaz
Interregional Trade Union.

•

Management meetings with employees.

•

Implementation of a broad range of HR-events and social policy actions promoting recruitment and retention of skilled personnel.

•

Strict compliance with the Russian labor laws and the provisions of the collective bargaining agreement between ALROSA and
the Profalmaz Interregional Trade Union.

•

Activities of the commission on regulation of social and labor relations comprised of authorized representatives of the parties on
a parity basis.

•

Proprietary talent pool building from among the local residents.

•

Implementation of target social programs to support local communities, provide patronage and sponsorship assistance, charity.

•

Implementation of the corporate Culture and Sport program, under which the company sponsors practically all cultural and
sporting events in the towns and settlements across the district and promotes healthy lifestyle, and arranges social activities for
the local residents.

USD/RUB exchange rate fluctuations.

Regulatory risks

RISKS DIRECTLY AFFECTING ENVIRONMENTAL SAFETY
Production risks

Open-pit and underground mining.
Hazardous production facilities operated by the
company.

Damage to life and health of people (employees and
residents), resulting from environmental accidents,
shortage of resources (water, energy, etc.).
Causing reparable and/or irreparable damage to the
environment, local ecosystems.

RISKS DIRECTLY AFFECTING SOCIAL RESPONSIBILITY
Production risks

Open-pit and underground mining.
Hazardous production facilities operated by the
company.

Corporate
governance risks

Labor conditions, including climate, remoteness of
the region where the company’s key production units
operate.

Damage to life and health of employees as a result of
accidents, increased occupational injury rate.
Damage to life and health of local residents in the areas
of the company’s operations, as a result of infrastructure
accidents.
Shortage of staff and skilled personnel for production
operations.

Specific attributes of mining operations.

Regulatory risks

Regional risks

Legal obligations to personnel, statutory and
voluntary initiatives set out in the provisions of the
collective bargaining agreement

Corporate conflicts
management

between

employees

and

ALROSA facilities employ most of the working-age
population of the Mirny District in the Republic of
Sakha (Yakutia) and, consequently, the company
has a crucial impact on employment situation, local
infrastructure development, and resolution of social
issues.

If the company is insufficiently involved in the life of
the district, this may result in lower living standards
and poorer quality of life of the local communities,
deterioration of the socio-psychological climate,
weaker social and economic development indicators,
e.g., migration, employment, demographic pressure, as
well as a rise in antisocial destabilizing developments.
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ECONOMIC
EFFICIENCY

Sustainable development strategy helps
to broaden the understanding of economic
efficiency as a way to maximize companies’
profits and market capitalization. Today,
companies’ economic efficiency forms
the basis and a means to an end of a higher
order – executing missions of companies
that bear responsibility towards
the society.
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ECONOMIC
EFFICIENCY

2013 Economic targets and performance
Areas

2013 Targets

Performance

Mining
and processing
operations

Mining 34.5 million carats of
diamonds across the ALROSA
Group to maintain its leading
position in global diamond
production in physical terms.

In 2013, the production of rough diamonds enabled ALROSA to
maintain its leading position in global diamond production in
physical terms. In volume terms, we increased output by 7.2 % to 36.9
million carats. The amount of mined rock reached 74,238,700 m3 or
3.3% above the targets.

Exploration

Continued implementation
of the ALROSA Program for
exploration, prospecting, and
replacement of the mineral
resource base in Western
Yakutia, while ensuring
an incremental growth in
projected diamond reserves
by 22 million carats.

The results of geological exploration in 2013 added a total of 24.5
million carats to our reserve base. Exploration activities were mostly
conducted in the Republic of Sakha (Yakutia) and the Arkhangelsk
Region. Financing of geological exploration and prospecting activities
increased by 19 % year-on-year.

Investment projects

Implementation of strategic
investment projects.

The total volume of fixed assets investment in the ALROSA Group
amounted to 38.2 billion Rubles. Phase 3 of the Aikhal underground
mine was put into operation in spring 2013. Construction of the
second processing plant of OJSC SEVERALMAZ with an annual rated
capacity of 3 million tonnes of ore has been finished. Construction of
the Udachny underground mine continues. Strip mining operations
are underway at the Botuobinskaya Open-Pit Mine of the Nyurba
Mining and Processing Division.

Innovation
development

Boosting the company’s
innovation capacity; continued
research and development
of groundbreaking diamond
mining technologies.

In 2013, ALROSA Group investments in innovation projects amounted
to 2,971.5 million Rubles. The implementation of activities under the
innovation program generated an economic effect of 1,294.58 million
Rubles, with return on innovations at RUB 0.44/RUB. Economic effect of
R&D has increased to 1.38 Rubles. In 2013, ALROSA Group was able to
reach positive results in its research in diamantiferous ore processing,
an area crucial for the technological development of the company.

ECONOMIC TARGETS AND PERFORMANCE

Main approaches
In accordance with the ALROSA Group Strategy adopted in

To achieve these objectives, the company annually sets key

2013, our long-term objectives aimed at maintaining a leading

targets for the upcoming year approved by a resolution of the

position in the global diamond market include:

ALROSA Extended Leadership Team Meeting.

•

focus on the production and sale of diamond products;

In addition to achieving the objectives of ensuring good

•

outpacing replacement of the mineral resource base;

•

improvement of the company’s market capitalization and

distributing economic benefits, the main condition for which is to

efficiency.

strike a reasonable balance between stakeholders’ expectations.

economic performance, the group of companies, as a principle
local employer with state participation, faces the task of

Economic Performance Indicators

Generated economic benefits

Distribution of economic results across stakeholder groups

Operational and financial performance indicators
(targets vs. actuals)

Distribution by groups of stakeholders

•

Targeted diamond production and sale

Shareholders

•

Targeted diamond stock increase

•

Finncial performance improvement

❱❱

ALROSA Group key economic performance indicators in 2011-2013 .1

Dividends
Indicators

Employees

❱❱

Salary, other compensatory payments

State

❱❱

Taxes

Communities

❱❱

Social investments in communities

Suppliers

❱❱

Procurement of goods and services

2011

2012

2013

% vs. 2012

% vs. 2011

Sales, RUB million

137,732.0

150,880.0

168,505.0

11.7%

22.3%

Diamond mining, thous. carats

34,551.5

34,420.3

36,913.9

7.2%

6.8%

Adjusted EBITDA, RUB million

65,217.0

61,828.0

69,100.0

11.8%

6.0%

Net profit, RUB million

26,658.0

33,634.0

31,837.0

-5.3%

19.4%

Fixed capital investment, RUB million

21,420.0

30,050.0

38,165.0

27.0%

78.2%

1

Financial data on the created and distributed economic value is presented in a more detailed form in the 2013 ALROSA Group Consolidated Financial
Statement prepared in accordance with the International Financial Reporting Standards (hereinafter – the IFRS), as issued by the International Accounting
Standards Board, which is available on the company’s corporate website (http://www.alrosa.ru/investment/financial_reports/financial/).
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DISTRIBUTION
OF ECONOMIC RESULTS

Taxes

Dividend policy
In 2013, amendments were introduced to the Regulations

consolidated financial statements. Based on the 2013 results,

on ALROSA‘s dividend policy. The minimum level of dividend

dividend payouts will be in the amount of 10,826.5 Rubles, a

payouts increased to 35% of net income based on the IFRS

32% hike year-on-year..

The diamond mining industry represented by our company plays

In 2013, our company received state support in the amount

a significant role in the economy of the host regions, ensuring

of 148.1 million Rubles. Around 95 % of the funds were

employment of the local population and substantial tax revenues

provided as reimbursement for the current costs of utility

for the budgets of all levels. ALROSA is one of the largest taxpayers

services provided to the population.

in the Republic of Sakha (Yakutia). In 2013, the overall amount of
taxes paid by the company was 15,093.1 million Rubles or 26% of
the total tax revenues of the regional budget.

ALROSA Group dividend history in 2011-2013
Indicators

2011

2012

2013

Dividend amount per one common share, RUB

1.01

1.11

1.47

7,438.6

8,175.1

10,826.5

25.2

24.4

35.02

Dividends accrued, RUB million
Share of net income (IFRS) allocated for dividends, %

Wages and other payments

Taxes and other liabilities, actually paid to budgets of different levels in 2011-2013, RUB million

Tax payments

2011

2012

2013

Federal budget

2,651.2

2,596.0

8.6

Budget of the Republic of Sakha (Yakutia)

13,362.7

15,576.2

15,093.1

Extra-budgetary funds

4,854.1

6,440.1

7,203.7

468.4

569.7

491.3

2,774.2

3,940.8

4,082.1

14.5

5.6

2.4

24,125.1

29,128.4

26,881.2

The company provides its employees not only with competitive

Russian Federation constitute a defined contribution pension

wages within the mining sector, but also with a broad range of

plan for all employees, including both those directly involved

fringe benefits and guarantees in addition to those mandated

in the diamond production and other personnel. In addition to

by the current legislation of the Russian Federation. In 2013,

the state pension plan, ALROSA provides its employees with a

the total payroll budget increased by 15.1 % vs. 2012 and by

possibility to get a supplementary pension scheme through

Other (economic penalties, state duties)

27.9% vs. 2011.

the dedicated pension fund Almaznaya Osen (Diamond

Total

Autumn), which also offers a defined contribution pension
The expenditures on wages and other payments to employees

plan. The amount of pension benefits that an employee is

include payments to social funds. These payments also

entitled to upon retirement depends on one or several factors,

cover mandatory contributions to the state pension fund.

such as age, years of service, and average wages during the

Mandatory contributions to the State Pension Fund of the

year preceding retirement2.

Local, regional, territorial budgets
PIT

Community investment

Employee payments in 2011-2013, RUB million
Indicators

2011

Wages and other payments2 (including reimbursement for rent,
cost of food, etc.)

29,970

Social benefits

322.3

2012
35,425

2013
39,708

ALROSA Group enterprises commit a significant portion of

local municipalities, demolition of dilapidated and hazardous

generated profits to the development of local communities,

housing, etc. In 2013, ALROSA honored those commitments

both in the form of charity donations and through the

in the amount of 882 million Rubles and intends to follow up

construction, maintenance, and support of social infrastructure

on them through 2015 in accordance with a plan agreed upon

facilities also providing services for the public benefit. According

with the Republican Government.

to the Agreement on Social and Economic Development up to
201.8

254.0

and through 2020 between ALROSA and the Government of
the Republic of Sakha (Yakutia), the company undertook several
social commitments. One of the examples of such commitments

1

The data is presented according to ALROSA’s IFRS consolidated financial statements for 2012 and 2013, “Cost of goods sold”, “General and administrative
expenses”, “Selling expenses" items.

2

Detailed information on fulfilling ALROSA’s obligations related to pension plans with defined contributions to the State Pension Fund of the Russian
Federation is disclosed in ALROSA’s IFRS consolidated financial statements for 2011 and 2013, item. 2 (о) “Pension obligations and other payments made in
connection with retirement”.

has to do with annual contributions to the non-profit special
purpose Fund of Future Generations of the Republic of Sakha
(Yakutia). In addition, the agreement provides for funding
for the renovation of social infrastructure facilities owned by
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Economic efficiency

Social investments1 in communities in 2011-2013, RUB million
Indicators

2011

2012

2013

Local infrastructure maintenance

2,096

5,306

1,525

Charity donations

1,485

3,211

2,497

Medicine

214

316

205

Education

59

87

112

Other expenses

528

329

270

4,382

9,249

4,609

Social expenditures in total

Procurement
As the world’s leader in rough diamonds production, ALROSA

for the total amount of 70,980.6 million Rubles. The bulk of

annually spends considerable amounts of money on the

procurements (83% of the total contract value) comes from

procurement of materials and equipment, with the key product

goods manufacturers and their authorized dealers.

groups being spare parts and components for processing
equipment, metal products, chemical products, fuels and
lubricants, construction supplies, and protective gear.

Share of imported and domestically produced
materials and equipment in 2011-2013, %

As of today, the corporate system of logistics support has no
geographic (territorial) classification of suppliers. However,

100

in the composition of procured materials and equipment,

80

works and services, a distinction is made between foreign
and domestic suppliers. In 2013, the amount of procured

20.5

29.2

29.2

70.8

70.8

79.5

2011

2012

2013

60

materials and equipment reached 427.4 thousand tonnes in

40

physical terms. The company spent 27,045.0 million Rubles on

20

the procurement of materials and equipment, while the share

0

of imported goods in the consolidated procurement budget

%

decreased by 8.7% vs. 2011-2012. During 2013, the company
2

entered into contracts for the supply of goods, works/services

Indicators
Total value of concluded contracts for the procurement of materials and
equipment, works and services, RUB million
Total number of suppliers of materials and equipment, works and services
o/w foreign suppliers
local suppliers

1
2

DOMESTICALLY PRODUCED
MATERIALS

IMPORTED MATERIALS
AND EQUIPMENT

2011

2012

2013

38,268.2

43,441.5

70,980.6

1,883

2,583

2,702

38

54

46

1,845

2,529

2,656

Data is presented according to ALROSA’s IFRS consolidated financial statements for 2012 and 2013, item 22 “Other operating expenses”.
The company does not currently have a special policy or practice of preferential treatment of local suppliers.

INTRODUCTION
BY THE PRESIDENT

71

05

ENVIRONMENTAL
STEWARDSHIP

Realizing that environmental protection
and conservation are the key components
of sustainable development and creation
of favorable conditions for the current and
future generations, we aim at addressing
strategically important environmental
challenges: mitigating adverse impact on
the environment and sparing use
of subsoil resources.
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ENVIRONMENTAL
STEWARDSHIP
ENVIRONMENTAL POLICY

Russia declared 2013 the Year of Environmental Conservation. In

•

the framework of this initiative, ALROSA made a special focus on

priority of preventive measures over corrective measures
in addressing negative environmental impacts;

activities aimed at strengthening its environmental stewardship.
The company increased the amount of financing and reduced

•

timeframe for the upgrade of sewage and water treatment

decision to forego development of the areas with high
environmental value;

facilities in the Mirny and Lensk districts of the Republic. Our
•

application of the safest available mining technologies;

billion Rubles, a sixfold increase year-on-year.

•

environmentally safe disposal of waste;

Along with the implementation of environmental protection

•

responsibility

fixed assets investments into environmental protection and
sparing use of natural resources amounted to more than 3.9

for

environmental

pollution

and

compensation for damages;

measures, ALROSA pays great attention to the conservation of
biodiversity and natural ecosystems in the regions of operations.
For several years, the company has been involved in supporting

•

prevention of accidents and mitigation of their
implications;

the nature park Zhivye Almazy Yakutii (Live Diamonds of Yakutia)
and stocking the Vilyuy water reservoir with fish.
•

taking into account the interests of and maintaining
a dialogue with the local population and indigenous
peoples

Main approaches

concerning

any

industrial

development

affecting their traditional habitat and use of natural
resources; and

Our strategic objective in the area of environmental protection
is to ensure environmentally sustainable development of the
territories of the company’s operations.

•

openness and accessibility of environmentally relevant
information.

We carry out our environmental protection activities based on

In 2013, in accordance with the Russian Federation Government’s

the following principles:

Directives on developing proposals and procedures for
applying voluntary mechanisms of environmental stewardship

•

assumption of potential negative impacts of mining

and mandatory regular publication of non-financial reports on

activities on the environment, quality of human life and

an open joint-stock company’s sustainable development in

health;

compliance with the international standards, the Supervisory
Board of ALROSA approved ALROSA’s Environmental Policy

•

strict compliance with the requirements of the Russian

and endorsed ALROSA’s Procedures for sustainability reporting

legislation in the area of environmental protection and

and publication.

environmental safety;
Pursuant to the provisions of ALROSA’s Environmental Policy,
•

mandatory environmental audits and the introduction of

environmental protection and safety are the priorities in our

an environmental management system;

company’s operations.
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In 2013, the company continued its work developing and im-

The

plementing ALROSA’s environmental management system.

also includes specialized research and sanitary industrial

The company formulated the following corporate standards:

laboratories at ALROSA’s production units, which have

“Monitoring and measurement”, “Analysis of the environmental

necessary technical certifications. The main function of the

management system by senior management”, “Internal audit”, “Ir-

laboratories is to carry out environmental monitoring in the

regularities, corrective and preventive actions”. At the end of the

areas of the company’s operations.

environmental

protection

management

system

year, ALROSA’s newly introduced environmental management
system was attested by issued certificates acknowledging ALRO-

Gathered data is consolidated by the environmental laboratory

SA’s environmental management system’s compliance with ISO

of Yakutniproalmaz research institute, where consolidated

14001:2004 (No. ЕСС.СС.07.EMS.018-013) standard and GOST R

reports for the company are compiled and environmental

ISO 14001-2007 national standard (No. ESS.SS.07.SEM.026-013),

impact of ALROSA’s economic activity is assessed. Research

valid for three years, and through its registration in the “Uni-

findings, conclusions, and documents are submitted to

fied Certification System” Voluntary Certification Register of the

the environmental protection unit of the Industrial Safety

non-profit partnership “National Chamber of Certification”.

Department and ALROSA executives for managerial decisionmaking.
The Yakutniproalmaz laboratory also formulates environmental

Environmental protection management

protection regulations for the company’s divisions. In 2013, it
drafted regulations setting ceiling levels for air emissions and

ALROSA’s Chief Engineer coordinates environmental protection

discharges.

activities, while day-to-day management is entrusted to the
Industrial Safety Department, which includes a unit responsible

The company’s production units operate on the basis of

for environmental protection. Each production unit has its

licenses, approvals, and expert opinions in strict compliance

own environmental protection function responsible for

with the general practices in the area of environmental

exercising control over compliance with the requirements of

protection management. All of the company’s mining and

state and corporate environmental protection regulations and

engineering facilities are subject to regulatory inspections at

standards, implementation of decisions and planned activities

least twice a year, following which all injunctions and directives

in the framework of the corporate environmental policy.

are properly acted upon.

77

78

ALROSA. Corporate social responsibility report 2013

ALROSA. Corporate social responsibility report 2013

Environmental stewardship

Environmental stewardship

ENVIRONMENTAL PROTECTION
INDICATORS

Investments in environmental protection
Every year, OJSC ALROSA makes significant fixed capital invest-

Environmental protection expenditures

Water ponds located in the areas of core operations

ments into environmental protection and sparing use of natural

were stocked with fish. In 2013, in the framework of the

resources. In 2013, the company spent 3,904.3 million Rubles’

In 2013, the company continued implementation of ALROSA’s

Comprehensive

worth of its companies’ own funds to finance environmental

Comprehensive Program of Environmental Protection for 2011-

environmental protection units and production personnel

2018, agreed with the Ministry of Nature Conservation of the

took professional training and career development courses.

Program,

employees

from

ALROSA’s

Funds earmarked for the protection and sustainable use of

made available for the delivery of the Comprehensive Program

water resources were used:

compared to the previous year.
Most of the funds (97%) were earmarked for the construction of

5000.0

environmental protection facilities in the primary production

4000.0

reached 4,294.0 million Rubles, having nearly quadrupled

areas, renovation and construction of sewage treatment
facilities, and scientific and technical support for ALROSA’s
environmental activities. The remaining funds were directed

0

Almazy Yakutii (Live Diamonds of Yakutia).

to modernize a pioneer dam dike of Phase 3 of the
tailings pond at plant No. 3; and

•

to ensure removal of saline water produced in the
course of mining operations, using pump stations
Internatsionalny, Udachny, and Aikhal underground

to build and upgrade effluent water treatment

mines.

Lensk, and in the Nyurba district;
In 2013, ALROSA increased its investments in environmental
•

2000.0

and efforts to support operations of the nature park Zhivye

•

facilities in the township of Aikhal, towns of Udachny,

3000.0

1000.0

Aikhal underground mine;

to inject mine, pit, drainage, and saline water at the
•

to environmental monitoring, reclamation of disturbed lands,

to build and upgrade water supply facilities at the

protection efforts, 3,249.2 million Rubles more than in 2012.

Republic of Sakha (Yakutia). In 2013, the amount of financing
Financing of the Comprehensive Environmental
Protection Program for 2011–2018 in 2011–2013,
RUB million.

•

4,294.0

729.4

1,116.2

2011

2012

to ensure functioning of re-circulated water systems

protection and environmental stewardship by the factor of six

at the Mirny and Udachny underground mines;

compared to the previous year.

2013
Environmental charges

Current expenditures
In 2013, current expenditures on environmental protection
increased by 6.3 million Rubles year-on-year, climbing

In 2013, we managed to bring down the total amount of

emissions. The charges for permissible emissions (discharges)

were earmarked for activities related to protection and

charges for permissible and excess emissions (discharges)

of pollutants and industrial and consumer waste disposal

rehabilitation of lands, surface and underground waters.

of pollutants (industrial and consumer waste disposal) by

stood at 59.1 million Rubles, while those for excess emissions

1.5 million Rubles (1.9%), owing to lower charges for excess

80.0
(discharges)

to 2,637.3 million Rubles. Most of the funds (54.2%)

were 18.3 million Rubles.

60.0
40.0

Breakdown of current expenditures by environmental protection activity in 2011-2013, RUB million

2011

2012

2013

Atmospheric air protection and prevention of climate change

350.6

122.1

126.7

1,406.1

1,599.0

701.6

338.1

155.4

324.6

Effluent water collection and treatment
Waste management

78.9

77.4

20.0

Financing
Activities

70.1

0.0

Charges for permissible and excess emissions

2011
2012
2013
Share of charges for permissible and excess

(discharges) of pollutants and industrial and

emissions (discharges) of pollutants and

consumer waste disposal, total, million RUB

industrial and consumer waste disposal, %

100.0

Protection and rehabilitation of land, surface and underground water

40.4

714.3

1,429.9
80.0

80.0
60.0

Environmental protection against noise, vibration and other physical pollution

-

0.036

0.382

60.0

Radiation safety

-

0.08

-

40.0

R&D to reduce negative human impact on the environment

-

39.6

44.8

20.0

Other areas of environmental activities

-

0.418

9.3

2,135.2

2,630.9

2,637.3

Total:

70.1

78.9

77.4

40.0

34.2

64.1

65.8

76.4

2011

2012

2013

20.0
0.0

0.0

2011

2012

2013

CHARGES FOR PERMISSIBLE EMISSIONS
DISCHARGES

100.0

23.6

35.9

CHARGES FOR EXCESS EMISSIONS
DISCHARGES
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Environmental education

•

and personnel training

injection of saline water (saline water simultaneously

Specific water consumption for industrial

emissions was 73.3%) and heat and power supply entities (in

taken from open-pit and underground mines) into the

needs, , м /CARAT

the reporting year, their share was 11.2%). Negative impact

3

of production activities on the atmospheric air is localized

aquifer; and
0.6

Every year, our employees raise their educational level in the
field of general environmental sciences and environmental

•

water consumption rationing and metering.

management systems.
In 2013, 3.1 million Rubles were spent on professional retraining
and skill development in the area of environmental sciences
In 2013, 350 employees from ALROSA’s Central Office and
key operating divisions in Mirny took training courses under
the Environmental management system (ISO 14001:2004).
In addition, 17 environmental auditors and 2 experts on
environmental management system completed their training
courses.

Water use and water conservation
For their industrial and household needs, ALROSA divisions
use water from the Irelyakh, Malaya Botuobiya, Lena, Olenek,
Vilyuy, Taas-Yuryakh, Bolshaya Botuobiya, Ongkhoy, and
Sokhsolookh rivers, Lake Sordonnookh, artesian wells. Among
other sources of water are the Sytykanskoe and Irelyakhskoe
water reservoirs, the water reservoirs on the Markha River,
Oyuur-Yurege Stream, and on the left tributary of the Khannya
River.
In 2013, following a dry winter and summer, the Mirny district
suffered water shortages in the Irelyakhskoe water reservoir.
Water conservation regime introduced at the enterprises,
construction of a surface water intake device at the reservoir,
reservoir replenishment from external sources, and scheduled
water supply to the residents were the main measures taken
to address water shortages.
ALROSA has developed and is in the process of implementing
a comprehensive set of actions to ensure sustainable use of
water resources and prevent water pollution. These measures
include:

In 2013, total water intake across the company was reduced
by 3.83 million m3 (14.3%) year-on-year; water consumption
declined by 17.1%, while water use for industrial needs went
down by 12.4%.
One of the efficient means of reducing water consumption at
the company’s entities is to use recirculated and recycled water
supply systems; the amount of water supplied by such systems
in 2013 exceeded the intake of clean water by a factor of ten.

operation of the processing plants based on zero-

terms of adverse effects of emissions, ALROSA’s companies
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waters. Thus, the processing plants operate as complete cycle

12
18
6

facilities using zero-discharge water supply systems. Discarded
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sludge settles in tailings ponds and then, having come
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through the dam body, is filtrated, and clarified water goes to
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the storage pond, where it is pumped back to the production
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facility. Zero-discharge water reservoirs are equipped with

3

interception dams with year-round monitoring.

0

In order to protect water bodies from pollution, dredgers

7.0

(floating processing plants) operate in closed pits that are

6.0

securely isolated from the Irelyakh River. Floating processing

5.0
7.0

pants (dredgers) use the same recycled water (water reuse)

4.0
6.0

In order to ensure environmental safety of waterways in the
district, for more than 20 years the company has been reusing
saline water by re-injecting it into the aquifer or permafrost
strata.

the environment.
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specific facility), as well as draft standards for emission

In 2013, the total amount of air pollutant emissions from
16.7

16.8

15.4

permanent sources of the ALROSA divisions in the Republic
of Sakha (Yakutia) amounted to 8,735 tonnes (an increase
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of 7.4% or 599 tonnes). The amount of solid pollutant
emissions declined by 208 tonnes (7.9%), while that of
gaseous and liquid pollutant emissions increased by 808
tonnes (14.7%).
Increased amount of emissions of gaseous and liquid
pollutants by the ALROSA enterprises results from the
recalculation of the amount of pollutants in the process of

Discharge of pollutants in surface water

ascertaining new emission sources for the Mirny mine of

bodies, thousAND tonnes

the Mirny Mining and Processing Division. The increase is
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0.0

declined by 12.5% compared to 2012.

attributed to hydrocarbons (mainly methane) and nitrogen
oxides.
The environmental footprint from transportation of
products, materials, and workforce is reflected in the
permits for air pollutant emissions by permanent sources.
Consistent reduction of air pollutant emissions is our
company’s main task in the area of air protection.
In order to assure compliance with air quality regulations
and standards, ALROSA has devised and implemented air

In 2013, ALROSA continued streamlining its water consumption

protection measures aimed at reducing air pollution levels.
Air protection

In summer, roads are washed with water for processing
purposes at the company’s divisions and settlements.

discharge water supply systems using recycled water;
•

order

ceilings.

3

In 2013, specific water consumption for industrial needs

water bodies.

have the most severe adverse effect on human health and

and average calculations based on information for each

18
12

when needed.

0.42

2011
2012 in surface
2013 water
Discharge of
effluent water

Using the recycled water supply cycle allows the company

that is pumped by powerful pumps from one pit to another,

enterprises listed under categories 1 and 2, which would
0.48

0

15

patterns and reducing effluent water discharges into surface
•

within the sanitary buffer areas around the enterprises. In

In 2013, ALROSA completed renovation and construction of water

ALROSA’s main sources of air pollution are its mining

treatment facilities at its primary production sites.

and processing facilities (in 2013, their share in total air

Drilling rigs are equipped with wet and dry dust collectors.
In order to reduce gas and dust emissions during drilling
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Air pollutant emissions by ALROSA enterprises in 2011–2013, thousand tonnes

were based on ALROSA’s Concept of energy conservation

— to optimize the company’s energy balance by replacing

and energy efficiency improvement adopted for 2013-2021

non-renewable fuel resources brought from other regions

(hereinafter, the Concept).

(diesel fuel, petrol) with, mainly, renewable energy
resources of the Vilyuiskaya HPP hydro cascade and local

10.0

The key objectives of the Energy conservation concept are, as

8.7

8.6

8.1

8.0

— to assess the efficiency and capacity for the use of

6.3

6.0

energy resources (natural gas, oil);

follows:

5.6

— to lower energy intensity and improve energy efficiency

5.5

alternative sources of energy, waste energy, to introduce

of the company’s divisions through the execution of
4.0

elements of distributed power generation; and

energy saving measures recommended by energy

3.0

2.7

2.4

2.0

audits;

— to identify energy conservation targets for the company
until 2021.

— to lower specific energy costs in the cost structure

0.0

2011

2012

AIR POLLUTANT EMISSIONS, TOTAL

2013

O/W SOLID POLLUTANTS

O/W GASEOUS AND LIQUID POLLUTANTS

and blasting operations, emulsion explosives with near-zero

LMVA-27 wet dust collector, Dolomatik, ELSTAT type

oxygen balance are employed. In metalworking operations,

filter, RIF-5 and RIF-20 ion-exchange filters, and filters

cutting-tool

with entrainment efficiency of 70-95% and other

cooling

lubricants

and

metalworking

machinery with dust collectors (ZIL-900, PU-1500) with

of principal products in comparable conditions

In 2013, based on the Concept, ALROSA developed a medium-

through energy saving and use of local energy

term Program for energy conservation and energy efficiency

resources;

improvement for 2014-2016.

technical measures to ensure energy conservation and improve energy efficiency in 2011–2013

devices;
Measures

entrainment efficiency of up to 99% are used. Woodworking
machines are equipped with dust-collecting units, cyclones

•

construction materials plants are equipped with

and storage hoppers, with entrainment efficiency of 80-

cyclone collectors TsN-15 and sleeve filters SMTs-166B

85%. Boiler houses that operate on solid or liquid fuel have

with entrainment efficiency up to 98%;
•

processed are equipped with TcN-15-300*1SP cyclone

as inspection stations that check toxicity levels of exhaust

filters, PVM 10SA and RIF-5 filters, and RIF-5 ion-

fumes in internal combustion engines, are subject to

exchange filters (PPKEmVV) with entrainment efficiency

regular inspections. All vehicles undergo post-maintenance

of 65-95%;

engine break-in tests and combustion equipment tuning.
The company is constantly working on beautification and
landscaping of industrial sites.

•

technological stowing sites are equipped with TsOK-

57.2 thous. GJ

37.1 thous. GJ

21.9 thous. GJ

Thermal energy
savings

Installation of plate heat exchangers instead
of shell-and-tube heat exchangers, use of
complexonates portioning units, and anti-scale
devices.

23.6 thous. GJ

13.8 thous. GJ

19.8 thous. GJ

Fuel savings

Installation of fuel consumption meters, furnaces
and boilers using waste machinery oil.

39.3 thous. GJ

8.3 thous. GJ

14.5 thous. GJ

Water savings

Water savings

–

–

14.5 thous. m3

9P and TsOK-6P cyclone collectors, SMTs-40.1 filters,
INFAJET AJN 1/303 dust-collecting unit, KFE sleeve

In order to reduce other atmospheric emissions, processing

filters, and INFAJETRON (AJB) filter, the entrainment

equipment in operation at the company’s divisions has

efficiency of which is up to 99%.

2013

Installation of variable frequency drives and
infrared heaters, motion sensors, energy efficient
lamps and starting regulators; installation of
line-conditioning filters, streamlined operational
modes of power equipment, regulation of
lightning systems, air heat curtains, and supplyexhaust ventilation; replacement of obsolete
pumps, ventilators, driers, and compressors with
energy efficient equipment units.

plants where emulsion explosive components are

of boiler houses. The corporate motor vehicle fleet, as well

2012

Electrical energy
savings

switched to gaseous fuel, and an optimum gas-air regime
has been selected for burning fuel in steam generating units

2011

been fitted with high-performance pollution control
equipment, including:
•

processing plants are equipped with dust separation

Energy saving

units PVM-5S, PVM-10S, PVM-20S with entrainment
efficiency of 65-90%; cyclone collectors TsN-15, TsP-

In 2013, we continued consistent execution of our energy

2500, and TsP-4000 equipped with MVD-12-N-filters,

conservation and energy efficiency policy. These efforts

In 2013, the annual saving of fuel, energy resources, and water amounted to 43,791,100 Rubles.
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The company is undertaking efforts to ensure efficient use of

Processing Division and processing plant No. 16 of the

energy resources in the following key areas:

Nyurba Mining and Processing Division.

Industrial and consumption waste disposal and utilization at ALROSA
Waste

•

introduction of the heat recovery system (heat recycling)

In 2013, ALROSA spent 120,686,800 Rubles on energy

at the industrial facilities: processing plant No. 16 of the

saving and energy efficiency activities, including 9,876,000

Nyurba Mining and Processing Division and the Kimberlit

Rubles on organizational measures (energy audits of the

sports complex operate under this scheme;

company’s structural units) and 110,810,800 Rubles on

Hazard
class 1,
2, and 3
(0.004%)

Waste mercury containing and
fluorescent lamps, waste batteries,
waste electrolyte (sulfuric acid),
waste oil products (waste oils of
different brands); laboratory waste.

Hazard
class 4
(0.138%)

Waste pneumatic tires and inner
tubes, waste wood, welding slag,
ash and slag from coal combustion,
waste of mechanical and biological
wastewater treatment, and other
municipal waste (territory cleaning
waste).

technical measures.
•

energy audits of the company’s divisions: efforts in this area
are spearheaded by Yakutniproalmaz research institute,

In 2013, on the back of the introduced technical measures,

operating as a member of the self-regulatory organization

ALROSA saved 56.2 thousand GJ of energy (0.25% of the total

EnergoAuditEkspertiza (Moscow) authorized to conduct

energy consumption) and 14.5 thousand m3 of water.

energy audits;
•

Specific energy consumption per one carat
mined (for mining and processing facilities)
in 2011–2013, GJ/carat

introduction of furnace gas heat recuperation units at
boiler houses, allowing for a reduction in fuel consumption
for heat generation;

Hazard
class 5
(99.858%)

0.400

•

introduction

of

distributed

power

generation

0.300

elements;
0.200

•

ensuring the effective operation of pumping equipment:
in 2013, energy audit of the pump fleet was performed
at processing plant No. 3 of the Mirny Mining and

0.298

0.317

0.323

0.100

Rubber steel waste, ferrous scrap,
overburden rock, concentration
tailings, waste paper and
cardboard from clerical and
office activities, food waste
from kitchens and catering
organizations, wood waste,
unpolluted glass scrap, and other
waste from the extractive industry.

Disposal and utilization
The waste is partially transferred to a specialized company CJSC
EcologiaPromService for disposal and treatment.
Some wastes are treated at the company’s enterprises: waste oil products
are used as boiler house fuel, to lubricate road construction equipment
and pumps, to produce bitumen concrete mixture; waste oils, slime, oil and
other filters polluted with oil products are treated at Forsage-2M modern
mobile plants.
The waste is partially used at the company’s enterprises: tires are used
for road ramp reinforcement, lawn arrangements; waste wood is stored
and used for economic needs, ash and slag are used for road and winter
automobile track fill.
Some tires and inner tubes are transferred to CJSC EcologiaPromService
under a contract for disposal; solid and other municipal waste is dumped
at an authorized landfill.
Waste is partially stored at specifically allocated sites at the
manufacturing facilities, partially transferred to other enterprises, and
partially used in operating activities: overburden rock and concentration
tailings are used to build dams and dredger mounds, for construction
work, reclamation, and road filling.
In 2013, 2.9% of the annual volume of overburden rock and 1.4% of
concentration0.400
tailings were used for road filling and construction work

0.000

2011

2012

2013

0.300
0.200

0.298

0.317

0.323

0.100
0.000

4,500.0

Industrial waste management
3,000.0

•

tonnes of waste, which is 7.7 million tonnes or 8.5 % less than

0.0

The bulk of the company’s waste (99.9%) is low-hazard

2,394.3
1,932.5

1,500.0

In 2013, ALROSA enterprises generated a total of 82,808,305.727
in 2012.

1,343.9

Land conservation

2,853.0
expanding 2,482.3
the range of areas
and the amount of spent
1,307.2
0,323 waste that
oils, automobile tires, and wood processing

2011and decontaminated.
2012
can be utilized
AREA OF DISTURBED LAND,
HECTARES

2013

AREA OF RECLAIMED LAND,
HECTARES

In 2013, our companies carried out mining, exploration, and
construction operations, which caused soil disturbance in nine
districts of the Republic of Sakha (Yakutia). Mineral exploration
lands account for most of disturbed lands (91.6%).
The total area of disturbed land in 2013 was 1,307.2 hectares,

waste, including overburden rock (hazard class IV and V) at

with the Mirny district accounting for most of that (90.3%) and

53,927,123.766 tonnes (65.1%), and concentration tailings

the remaining portion taken up by the Lensk, Olenek, Nyurba,

(hazard class V) at 28,816,206.700 tonnes (34.8%).

Bulunsk, Verkhnevilyuisk, and Suntar districts (9.7%).

ALROSA’s divisions pursue several measures to gradually

We use technical and biological reclamation methods for

reduce the amount of waste stored at their facilities:

disturbed land restoration. In 2013, the company continued

•

2011
2012
2013
Total area of land disturbed and reclaimed
in 2011-2013, hectares

4,500.0
3,000.0
1,500.0

1,343.9

2,394.3
1,932.5

2,482.3

2,853.0

2011

2012

1,307.2
0,323

0.0

AREA OF DISTURBED LAND,
HECTARES

2013
AREA OF RECLAIMED LAND,
HECTARES

reclamation of Phase I-II of the tailings pond at Processing

In 2013, in the framework of the integrated project

expanding the range of areas and increasing the

Plant No. 3 of the Mirny Mining and Processing Division, and

"Development of integrated environmentally safe technologies

amount of primary industrial wastes - overburden rock

completed technical reclamation of the lands in the Mirny,

for diamantiferous ore extraction and processing in the Russian

and concentration tailings - that can be utilized and

Olenek, Suntar, and Nyurba districts that had been disturbed by

North" in 2010-2012, the company selected economically

decontaminated;

the Amakinskaya and Botuobinskaya exploration expeditions.

viable and environmentally efficient methods of biological
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reclamation. Dumps of the Aikhal open pit were used to apply

•

one of the tested biological reclamation methods: planting
seeds that are fit to survive the extreme conditions of the North.

processing stages;

areas, taking into account the background concentration.

Zhivye Almazy Yakutii (Live Diamonds of Yakutia) near Lake

Environmental monitoring of the hydrochemical composition of

2008-2010, ALROSA spent over 60 million Rubles to support

sulfur dioxide resulting from the production of oxidizing

water bodies covers the main pollutants, including suspended

its creation and functioning. In the framework of ALROSA’s

solution;

solids, phenols, petroleum products, synthetic surfactants, zinc,

Comprehensive environmental protection program for

copper, cadmium, and dithiophosphates. Water samples are

2011-2018, the company continues to provide assistance to

taken during the winter, spring (flood), and the summer-autumn

the nature park Zhivye Almazy Yakutii; in the reporting year,

high water seasons. As part of the environmental monitoring of

its investments amounted to 2.5 million Rubles. The priority

ammonia produced at the biological treatment plant,

the hydrochemical composition of water bodies in the areas of

activities also included stocking with fish water bodies in the

sewage pumping plant;

the ALROSA enterprises’ operations, in 2013, the environmental

areas of the company’s operations, 1.5 million Rubles were

monitoring laboratory of Yakutniproalmaz institute reviewed

allocated for these purposes.

hydrogen sulfide resulting from foam separation at the
biological treatment plant, sewage pumping plant;

•

of industrial environmental monitoring of air polluting
•

composition of surface waters.

nitrogen dioxide, hydrogen chloride, hydrogen fluoride,
caustic alkali aerosol produced at various processing

laboratories,

which

perform

environmental

monitoring and exercise control over the state of the
environment in the areas of ALROSA’s operations, have been

•

1,237 samples and registered no significant impact of ALROSA’s
manufacturing activities on the quality of water in the Irelyakh,

Under the special Program for biological diversity restoration,

Malaya Botuobiya, Vilyui, Daldyn, Sokhsolookh, and Lena rivers.

the Mirny district was populated with beavers, musk oxen,

sulfuric acid aerosol resulting from the process of

The current level of water pollution in the rivers is registered

bison, moose, and other animals, which were able to adapt

chemical diamond treatment at the final finishing shop..

near human settlements and is localized.

themselves quite successfully to the conditions of the Far

stages; and
Research

Chuonalyr in the Mirny District, 15 km away from Mirny. In

•

In order to perform operational environmental monitoring

emissions and environmental monitoring of hydro-chemical

the creation of a special protected area – the nature park

air-oil mist resulting from grease separation;

•

manufacturing activity, the company has in place a system

maximum permissible concentration for the air in inhabited

•

Environmental monitoring

and assess ecological footprint resulting from ALROSA’s

SiO2 inorganic dust below 20% produced at various

North. In the recent years, new types of animals have been

certified as possessing necessary technical competence.
Based on the readings of instrumental measurements, there
The results of quantitative chemical analyses performed

have been no reported cases of exceeded one-time emissions

by the industrial sanitary laboratories are submitted to

ceilings by stationary pollution sources at the ALROSA facilities.

Yakutniproalmaz research institute, which builds a database
on the hydro-chemical composition of water in the Irelyakh,

When the regulations on emissions ceilings were drafted in

Malaya Botuobiya, Vilyui, Daldyn, Sokhsolookh, and Lena rivers.

2013 and the boundaries of the tentative sanitary buffer zones
around enterprises (production sites) were delineated, there

Chemical analysis of air, sewage, and surface water quality is

were no reported cases of exceeded maximum allowable

performed with the use of the techniques developed for the

levels of pollutants in the air of inhabited areas.

Execution of environmental programs and environmental

introduced to the park: sika deer, yaks, red deer, bears, cranes,

protection measures has resulted in a reduction in the human

plans are also underway to get two bison. The park animals

impact on the air and hyrdochemical composition of water in

enjoy comfortable conditions, resembling their usual habitats.

the rivers of the district caused by ALROSA’s manufacturing

In 2013, baby sika deer, musk oxen and yaks were born in

activity. The current level of man-made impact on surface

captivity in the park.

water is triggered by discharges of household wastewater; it
can be assessed as local and is observed mainly near human

In 2013, construction workers erected power line poles and

settlements. Negative impact on the air is limited to the

connected the park to the power main. The company paved

sanitary buffer zones around the enterprises.

an all-season road along a new route. Employees of ALROSA’s
divisions participated in harvesting supplementary fodder for

purposes of state environmental oversight.

the park animals.

To prevent air pollution and reduce the amount of dust
The industrial environmental control over air protection

emissions by the dry-operating production equipment, gas

includes monitoring of compliance with the established

and dust trapping units were installed (PVM-20S, PVM-5S,

emissions limits and control of air quality at the boundaries

PVM-40 wet ventilation dust collectors, TsS-19 scrubber, LMVA-

of the sanitary buffer zones, as well as across residential areas.

27 wet dust collector, Dolomatik, ELSTAT type filter, RIF-20 ion-

Along with addressing environmental issues, ALROSA places

exchange filter, SovPlim filters, TsP-4000 cyclone collectors,

a strong emphasis on biodiversity preservation in the region

In 2013, the environmental monitoring laboratory of

MDV-12-M filter, KFE24 sleeve filters, INFAJET filters, TsOK-9P

of its main production operations, i.e. Western Yakutia, and

Yakutniproalmaz institute drafted 15 regulations on emissions

cyclone collectors with SMTs-40.1 filter, ЕF-3000, ЕF-2000

implements a full range of conservation measures:

ceilings for the ALROSA enterprises, including Mirny,

filters) with entrainment efficiency ranging from 58 to 99%.

Aikhal, and Nyurba Mining and Processing Divisions, and
Yakutniproalmaz institute.

Preservation of biological diversity

Yakutia) has become a favorite recreational place for the town

•
When instrumental measurements were made part of air
monitoring in 2013, 647 collected samples were analyzed.

Control over compliance with the regulations on emissions
ceilings is performed with the use of instrumental and

Air pollution monitoring covers such principal pollutants as

computational techniques, depending on how emissions

nitrogen oxide, nitrogen dioxide, carbon monoxide, sulfur

regulations are applied.

dioxide, hydrogen sulfide, and suspended solids. Instrumental

The nature park Zhivye Almazy Yakutii (Live Diamonds of

implementation of federal and regional targeted
programs of biodiversity preservation;

•

financial support for the nature park Zhivye Almazy
Yakutii (Live Diamonds of Yakutia);

•

support of scientific and applied science research in the
area of biodiversity preservation.

measurements showed that maximum surface concentration
Industrial environmental control covers the following

of pollutants in the air of towns and settlements resulting from

The largest environmental project implemented by ALROSA

pollutants:

emissions by the ALROSA enterprises is within the limits of

in the area of biodiversity preservation is related to funding

residents and visitors. A summer environmental camp has
been in operation in the park since 2011.
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SOCIAL
RESPONSIBILITY

Our social policy is aimed at the key
stakeholders in need of social support
or with social interests affected by our
activities, including our employees,
federal and municipal authorities, local
population and communities of the main
area of the company’s activities.
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SOCIAL
RESPONSIBILITY

The company implements its social policy in the following key

Key tools used by the management to evaluate its own

areas:

performance in the field of corporate social responsibility
are reports prepared by the ALROSA functions, as well as

•

creation of safe working conditions;

an annual non-financial report - a document summing
up fundamental managerial approaches and economic,

•

PILLARS
OF SOCIAL RESPONSIBILITY

According to ISO 26000, Guidelines on Social Respon-

economy, improve the living standards and quality of life of

sibility construe the objective of this activity as a con-

employees, and promote stable development of the host regions

tribution to sustainable development through a re-

and improved well-being of local residents.

•

sponsible approach to one’s environmental and social
Our social policy is aimed at the key stakeholders in need of
social support or with social interests affected by our activities,

support for and development of the company’s social
infrastructure;

Social Partnership

improvement of perquisites and benefits granted to

The principle of social partnership is implemented in

corporate employees above those established by the RF

our social policy primarily through the relations with the

labor legislation;

company’s workforce and its authorized representative –
Profalmaz Inter-Regional Trade Union of ALROSA. All principles

•

improvement of the employees’ housing conditions;

of labor relations, parties’ rights and responsibilities are spelled

including our employees, federal and municipal authorities, local
Main approaches

population and communities of the main area of the company’s

out in the collective bargaining agreement. This format of
•

private pension plans;

•

involvement in the social and economic development

interaction between the employer and employees has been

activities.

used at ALROSA for twenty years and continues evolving in

In 2013, the company approved ALROSA’s Social Policy. The
company’s official position in the area of social responsibility

Pursuance of all areas and programs covered by the Social

is of great importance to all key stakeholders. The document

Policy is based on the principles of social partnership and social

includes statements on ALROSA’s intention to leave a good social,

responsibility towards the company’s workforce, shareholders

economic, and environmental legacy for future generations,

and investors, state and municipal government authorities, local

facilitate sustainable and long-term development of the country’s

communities, and society in general.

ALROSA’s key principles of social responsibility towards main stakeholders

EMPLOYEES
THE KEY PRINCIPLE
OF HR MANAGEMENT
IS TO VIEW HUMAN RESOURCES
AS ONE OF THE STRATEGIC
COMPETITIVE ADVANTAGES
FOR ALROSA

environmental, and social performance indicators.

members, support of healthy lifestyles;
•

impact.

protection of the health of employees and their family

LOCAL COMMUNITIES
SUPPORT OF SOCIALLY
IMPORTANT VALUES
AND REGIONAL, COUNTRYWIDE,
AND INTERNATIONAL PROJECTS
IN THE AREA OF CULTURE,
EDUCATION, SCIENCE, SPORTS,
AND HEALTH

CENTRAL AND MUNICIPAL GOVERNMENT AUTHORITIES
LONGTERM COOPERATION IN THE AREA OF SOCIAL
AND ECONOMIC DEVELOPMENT OF THE MAIN HOST TERRITORIES

accordance with the modern trends..

of the host regions;
82% of our employees are members of the Profalmaz Inter•

charity work and sponsorship;

•

information

openness

and

Regional Trade Union
transparency

of

the

In December 2013, the company adopted the fifth collective

company’s operations, support, and promotion of the

bargaining agreement between ALROSA and Profalmaz

best labor traditions of the early generations of diamond

Inter-Regional Trade Union for 2014–2016. The provisions of

miners.

the new collective bargaining agreement are applicable to
all company employees, who have signed an employment

By the decision of the company’s Supervisory Board and

contract, including temporary or part-time employees of all

Executive Committee, corporate social policy is formulated by

structural units, irrespective of their location. The newly-signed

the President of the company. Based on a power of attorney

collective bargaining agreement does not only preserve all the

granted by the President, Vice-President for Human Resources

benefits and guarantees, which were available to employees

Management and Social Development presides over policy

previously, but actually offers better terms in some of the

implementation through the HR and social functions of the

categories.

company, its structural and stand-alone divisions.
In the event of major changes in ALROSA’s activities, in
The company’s social policy is implemented in accordance

particular, if any resolutions were taken to downsize, or change

with the Agreement on Social and Economic Development

the manning table with possible termination of employment

of the Republic of Sakha (Yakutia), signed between the

contracts, the collective bargaining agreement has provisions

company and the Republican Government on March 5, 2011

that would mandate the company to notify the Profalmaz

and valid until December 31, 2020. The agreement provides

Trade Union in writing no later than two months before the

for long-term cooperation of the parties by way of the

termination of employment contracts with employees and

company’s involvement in the implementation of targeted

notify the Profalmaz Trade Union and the local employment

programs and social and economic development projects of

service no later than three months in advance about any

the Republic of Sakha (Yakutia), as well as cooperation of the

potential mass layoffs.

parties in mobilizing material and intellectual resources.
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INDUSTRIAL
AND OCCUPATIONAL SAFETY

The collective bargaining agreement obligates the company,

The main body responsible for social partnership is the

before making decisions to downsize or change the manning

Commission for regulation of social and labor relations at the

table, to take the following measures aimed at workforce

company, which consists of authorized representatives of the

production facilities. In 2014, ALROSA approved its

retention: closure of vacancies, internal rotation of personnel,

parties on a parity basis.

Regulations on IOSMS.

enterprises with a view to preventing and responding
to emergencies, accidents, and incidents at hazardous

introduction of shorter working hours, reduction of overtime,
and cost-cutting initiatives, including the reduction of general

In 2013, the Profalmaz Trade Union received two grievances

and administrative expenses. The company and the Profalmaz

from company employees with respect to labor relations. All

Trade Union jointly carry out measures to assist redundant

grievances were considered and settled by the parties without

While developing the underground diamond mining

workers with finding a new employment. The company

resorting to the Commission for regulation of social and labor

technology, occupational safety continues to be one the most

helps those workers who were made redundant as a result of

relations, or courts of law, or law-enforcement agencies.

pressing issues. Our approaches to industrial and occupational

Execution of industrial and occupational safety policy, as one

Main approaches

of the strategic priority areas of ALROSA’s corporate social

downsizing or changes in the manning table to master new

safety are aimed at minimizing the industrial risks related to

skills using the internal personnel training and development

both the specifics of mining operations as such and the

system based on the current needs of the company’s divisions.

climatic conditions of the Far North. Reaching the industrial
and occupational safety objectives serves to facilitate

responsibility, rests on several pillars:
•

liability insurance;

•

ensuring safe working conditions;

•

engaging personnel in industrial and occupational safety
management;

fulfillment of the company’s corporate social responsibility
towards residents of the host regions and, first and foremost,
•

its own personnel.

personnel training in the area of industrial and
occupational safety;

Industrial and occupational safety policy is geared towards:
•

ensuring safe operations based on efficient industrial

•

timely technical modernization;

•

occupational injury rate monitoring.

risk management and full compliance with regulatory
In 2013, the total amount spent on industrial and

requirements;

occupational safety measures reached 906.4 million Rubles,
•

on-going

improvement

of

the

industrial

and

occupational safety management system, continuous

that is 50.9% more compared to 2012 and over twice the
amount in 2011.

improvement of the level of employee competence
and awareness of industrial and occupational safety
aspects, establishing personal responsibility and
providing employees with incentives;
•

engaging with stakeholders and ensuring openness
and transparency of the company’s performance
data in the area of industrial and occupational
safety.

Liability insurance
ALROSA has 1141 registered hazardous production facilities, all
of which are covered by civil liability insurance.
We provide insurance against work-related accidents
and occupational diseases covering all employees, which
is in line with statutory requirements and voluntary

The Industrial and occupational safety management system

commitments undertaken by the company and set out

(IOSMS) compliant with the OHSAS 18001 international

in the collective bargaining agreement. A definite limit of

standard has been in use at ALROSA for over five years.

insurance coverage is established for each type of insured

The system has been introduced across all ALROSA’s

events.

1

The number of hazardous production facilities was defined in 2013, following the re-registration of such facilities in the state registry due to changes in the
relevant regulations of the federal legislation.
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Ensuring safe working conditions

Personnel’s involvement in industrial and

In 2013, as part of the efforts to prevent injuries, accidents, and

occupational safety management

incidents, specialists of the company’s department conducted

As of the beginning of the year, the total number of jobs

Technical modernization

23 monitoring and preventive inspections to ensure compliance

To improve the technical level of production operations

certified in terms of working conditions exceeded 15,000

Engaging the personnel in industrial and occupational safety

with the industrial and occupational safety requirements at

and reduce production risks related to equipment wear

and the number of people employed in those positions

management implies employees’ involvement in all processes

ALROSA’s hazardous production facilities. The same year, 715

and tear, ALROSA annually allocates resources for technical

and subject to mandatory preliminary and routine medical

related to the execution of the industrial and occupational

employees were held liable for violations of industrial and

upgrade programs. In 2013, the amount of such financing

examinations due to their employment in harmful and/or

safety policy, as well as establishing personal responsibility of

occupational safety requirements.

was twice as high as in 2012 and 2.7 times higher compared

hazardous positions was 15,222. Routine and preliminary

each employee. One of the key requirements to the personnel

medical examinations also include instant testing for the

is rigorous compliance with the regulations and standards

presence of narcotic substances in bodily fluids.

set out in documents that define work flows management

to 2011.
Over 62% of funds earmarked for technical moderniza-

procedures: job descriptions, process regulations, standard

Personnel training in the area of industrial

tion and replacement of obsolete equipment were in-

Provisions of the current collective bargaining agreement

operating procedures, workplace safety instructions, industrial,

and occupational safety

vested into the mining and processing divisions of the

define the required level of necessary resources that must be

fire and traffic safety instructions, staff handbook, and other

provided to the personnel (company overalls, safety footwear,

company regulations.

company.
We continue staying focused on training company employees
in the area of industrial and occupational safety.

high performance individual and collective protective gear,
curative and preventive food, communication tools, etc.). In

The principles of industrial safety management reflect

2013, the company launched a program to improve sanitary

our desire to create an integrated management system

In 2013, 1,710 managers and specialists were certified in

conditions and amenities at the divisions of the production sites

in this area, encompassing all structural units of the

accordance with ROSTEKHNADZOR’s requirements. Employee

in Western Yakutia (replacement of lodging, accommodation

company. ALROSA has Industrial and Occupational Safety

pre-certification training was arranged at the ALROSA’s personnel

In 2013, 24 accidents occurred at the company’s divisions,

cabins, re-equipment of showers, laundries, major renovation

Department, reporting directly to the Chief Engineer.

training center, which also arranges annual personnel training

with 23 of those – at the production facilities in Western

of living and work spaces, etc.). The total amount of funding

The department also includes a unit responsible for

courses in industrial and occupational safety in accordance with

Yakutia, and one – in Moscow. There was one woman among

earmarked for the program was 248.3 million Rubles in 2013.

environmental protection.

relevant curricula. 950 people attended such training courses in

the twenty-seven injured people.

Occupational injury rate monitoring

2013 (739 people – in 2012, 1,011 people – in 2011).
To analyze the pattern and causes of injuries, ALROSA monitors
In 2013, a conference on occupational and industrial

both absolute and relative occupational injury indicators at its

safety “ALROSA Comprehensive Safety” was hosted by the

entities.

company for the first time in its history. Representatives
Personnel’s involvement in industrial and occupational safety management at ALROSA

Levels of industrial and occupational safety management
ALROSA

ALROSA First Vice President – Executive Director
ALROSA Chief Engineer
Industrial and Occupational Safety Department
Division Heads, chief engineers of
divisions (deputy chief engineers for
industrial and occupational safety)

Occupational health councils of divisions
under the division heads

Industrial control
commissions
include trade union
representatives,
company
management,
and employees
(in 2013, the
number of
authorized
representatives
of divisional trade
union committees
was 224 people)

The main cause of accidents that have occurred at the

managers – had a chance to learn about the latest changes

company over the last three years still relates to employees’

in the legislation in this area, discuss issues of interest, share

personal negligence.

experience, and identify solutions to problems.

Capital investments in technical modernization and replacement of obsolete equipment at the
ALROSA divisions, RUB million

Indicators

2011

2012

2013

Technical upgrade and replacement of obsolete equipment, o/w:

2,640.9

3,550.3

7,125.9

Institute of authorized (trusted) representatives of trade union committees at divisions

replacement of obsolete equipment

1,352.0

2,364.5

5,574.9

In 2013, the total number of PROFALMAZ Trade Union authorized representatives for
occupational safety was 732 or 2.4% of the company’s total headcount

technical upgrade at the existing production facilities

1,288.9

1,185.8

1,551.0

All categories of employees (line managers of different levels, workers, specialists, office
workers)
PROFALMAZ
Interregional
Trade Union

Collegiate
bodies

of the company’s structural divisions – engineers and
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Production-related accidents by main causes, number of cases

28 28

EMPLOYEES
EMPLOYEES
PERSONAL
PERSONAL
NEGLIGENCE
NEGLIGENCE

24 24

44

20 20

66

16 16

22
22

22
22
22

33
22
33

55

66

1313

1212

2012
2012

2013
2013

12 12
8 8
4 4

1010

0 0

POOR
POOR
MANUFACTURING
MANUFACTURING
PROCESS
PROCESS
MANAGEMENT,
MANAGEMENT,
LAX
INPROCESS
SUPERVISION
LAX
INPROCESS
SUPERVISION

We sincerely regret that in 2013 the company failed

and Processing Divisions and at the Capital Construction

to reduce the number of fatalities. In the reporting

Division; all injured employees were men. Under the

period, industrial injuries resulted in deaths of four of

collective bargaining agreement, families of the employees,

our employees. All fatalities occurred at the production

who died at hazardous production facilities, received an

facilities in Western Yakutia: at the Mirny, Nyurba Mining

insurance payment of 2 million Rubles.

PROCESS
FLOW
DISRUPTION
BYBY
LINE
MANAGERS
PROCESS
FLOW
DISRUPTION
LINE
MANAGERS
AND
SHOPFLOOR
SPECIALISTS
AND
SHOPFLOOR
SPECIALISTS
ROAD
ACCIDENTS
ROAD
ACCIDENTS

Fatalities at the ALROSA production facilities in 2013

OTHER
OTHER

2011
2011

ALROSA subdivisions

Absolute injury rates at the ALROSA divisions in 2011-2013
Indicators

2011

2012

2013

24

26

24

1

2

2

Total number of registered injuries (injured)

27

31

27

o/w number of severe injuries

5

6

7

o/w number of fatal injuries

3

4

4

12

21

10

3,667

4,456

3,133

Total number of industrial accidents
o/w group accidents

Number of newly identified cases of occupational diseases
Total number of days of disability (based on complete sick leaves starting from the first day of
disability) caused by injuries at work and occupational diseases

Mirny mining and processing
division

Nyurba mining and
processing division

Capital Construction
Division

On April 15, 2013, as a result
of an uncontrolled discharge
of rock mass from a chute, a
57-year-old explosives worker
was buried under rock in a mine
hole and died.

On September 26, 2013, in
the process of oversized
tire assembly for a BelAZ
dump truck, the locking ring
was ripped out by pressure
increase in the tire and hit a
39-year-old driver. The driver
of the mining and processing
division died at the scene of
the accident.

On December 26, 2013, in the
process of loading wheels and
disks on the territory of the
repair bay, a mechanic was
pressed by the truck against the
container gates as a result of an
accidental backing of the truck.
Our employee died from the
sustained injuries. He was 52
years old.

On September 13, 2013, a mine
foreman of the Mirny mine
stopped an underground dump
truck at the landing site and
climbed up to the foot board of
the dump truck at the driver’s
cabin. When the truck moved to
make a turn, the mine foreman
was pressed against the mine
wall and suffered fatal injuries.
The foreman was 40 years old.

Fatalities at the ALROSA subsidiaries and contractor organizations in 2013
Relative injury rates at the ALROSA divisions in 2011-2013
Indicators (per 200,000 hours worked)1

Abbreviation

2011

2012

2013

Lost Time Injury Frequency Rate

LTIFR

0.09

0.10

0.09

Fatal Injury Frequency Rate

FIFR

0.010

0.013

0.013

Lost Time Injury Severity Rate

LTISR

12.04

14.13

10.56

Occupational Disease Rate

ODR

0.04

0.07

0.03

AR

96.3

113.0

84.4

Absenteeism rate

1

200,000 hours worked are calculated as 50 work weeks, 40 hours each for 100 employees.

Subsidiaries

On December 11, 2013, while performing maintenance works on a bulldozer, a 49-year-old
bulldozer operator of OJSC ALMAZY ANABARA found himself under the track of a moving bulldozer
and suffered a fatal injury.

Contractor
organizations

On March 16, 2013, when walling a ventilation and stowage crosscut at the Internatsionalny
underground mine of the Mirny Mining and Processing Division, a 49-year-old shaft man from the
underground capital mining division of GKS-SHAKHTPROEKT LLC sustained a fatal injury after being
struck by a loose piece of rock.
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HR policy objectives

INVESTMENTS
INTO HUMAN RESOURCES AND SOCIETY

Main HR policy pillars

Securing skilled personnel for production facilities.
Creating a talent pool.

Main approaches
As the principal local employer and a company with state partici-

ees. Our approaches to social investments in employees and

pation, ALROSA has a specific social mission with respect to both

communities are also reflective of the modern trends in business

the local population and host communities and its own employ-

development and its engagement with social institutions.

Vocational guidance.

Minimizing the costs related to attracting human
resources from other regions.

❱❱

Engaging local workforce in staff turnover.
Supporting worker dynasties.

Improving the company’s employer appeal.
Skilled personnel retention.

Voluntary expansion of fringe benefits and guarantees in
excess of what is mandated by the RF legislation, support of
the social infrastructure.

❱❱

Optimizing personnel’s age profile by attracting and
retaining young workers.

Personnel

On-going personnel training and development in the
framework of the company’s own corporate training system

❱❱

Adaptation of young workers.

Community
Employee incentive program

ALROSA views its personnel as a partner and a key
stakeholder in achieving its corporate objectives.
The workforce are the most valuable asset
affecting the company’s market capitalization,
and the company views funds spent on personnel
development and support as human capital
investments.

The company has been traditionally paying a great deal of attention to
charity work. Special purpose contributions to socially important projects are
our social investments in communities that have an effect on the social and
economic well-being of the maximum number of people.

Remuneration of our employees varies depending on

amount of fringe benefits provided in addition to wages, as a

the complexity of their functions, the need to provide

compensation for arduous and hazardous working conditions.

compensation for harmful working environment, living
A major shift in the company’s policy has something to do with moving away
from the paternalistic model of social responsibility with respect to the social
issues of the key host territories. In the framework of the new model, the
company is moving away from actual provision of social services to measures
of financial assistance. This approach is enshrined in the ALROSA Group
Strategy adopted in 2013.

conditions at various locations, as well as each employee’s

In 2013, the average wage per one company employee grew

performance. The company applies the principle of equal

by 13.5% to 89,800 Rubles, which is in line with top positions

remuneration for male and female workers for the work of

at the Russian mining companies. The average wage of

equal value (International Labor Organization Convention

ALROSA employees has exceeded the average level for the

100). Base rates and salaries for men and women of the

Russian Federation and for the Republic of Sakha (Yakutia)

same skill category do not differ across various areas of the

by 3 times and 2.1 times, respectively. As of the end of the

company’s production operations. However, bearing in mind

reporting period, the company’s minimum wage calculated

that ALROSA does not allow the employment of women in

on the basis of the original base through rate of the 1st grade

arduous and hazardous work environments, payments to men

of the ALROSA Unified Pay-Grade System was 1.9 times the

and women, who have the same base rates, will differ by the

minimum wage set in the Republic of Sakha (Yakutia).

Human resources management

Our approach to human resources management is based

The company is working actively to hire personnel from among

on seeing human resources as one of ALROSA’s strategic

the local residents. In 2013, as part of those efforts, the company

competitive advantages: the highest level of professionalism

took measures to recruit unemployed residents for the company

exhibited by our employees, their unique experience of working

divisions, as rotation and seasonal workers. Vocational and

in extreme climatic conditions, intergenerational continuity,

advanced vocational training was arranged for unemployed

worker dynasties, and singular corporate spirit represent

young people with the aim of providing them with jobs at the

invaluable capital that should be developed and supported.

company’s enterprises.

Russian companies are still faced with the deficit of skilled personnel.

The company’s efforts in the area of human resources

For ALROSA, this challenge is complicated by the fact that most of

development focused on creating a favorable environment

its production facilities are located in the remote areas of Western

for professional and personal advancement of employees,

Yakutia. The company, however, manages these risks successfully

developing their corporate commitment and loyalty to

and continues securing skilled personnel for its production needs,

the company’s interests, and ensuring a decent level of

while generating employment in the main areas of operations.

remuneration.

Change in the purchasing power of ALROSA employees’ wages compared
to that for the Russian Federation and the Republic of Sakha (Yakutia) in 2011-2013,
number of minimum subsistence baskets

8

6

4

7.6

7.3
6.1

4.0

3.8
3.3

3.7

4.1

3.9

2

0

2011
ALROSA

2012
RUSSIA

2013
REPUBLIC OF SAKHA YAKUTIA

99

100

ALROSA. Corporate social responsibility report 2013

ALROSA. Corporate social responsibility report 2013

Social responsibility

Social responsibility

People employed at the enterprises in the Far North and

To protect our employees against increases of prices for

localities equated with the Far North receive higher wages.

consumer goods and services, their wages are indexed on a

Remuneration is calculated taking into account regional

quarterly basis.

coefficients and percentage increments. Payments adjusted
for the regional coefficient amount to 70% of accrued wages

Parallel to remuneration of labor (wages), employees are

of the employees in Mirny and 100% of accrued wages in

entitled to perquisites and benefits under the legislation of the

Udachny and Aikhal. Northern allowance payments depend

Russian Federation and the collective bargaining agreement,

on the record of service in the Far North and can be as high as

as well as additional incentive payments in the framework of

80% of the gross payroll.

corporate social and pension plans.

Areas
Additional social
benefits (pension
coverage,
healthcare, and
housing)

Perquisites, benefits, and social allowances provided to ALROSA employees under the collective
bargaining agreement between ALROSA and the ALROSA Interregional Trade Union “PROFALMAZ”
for 2014-2016
Private pension plans;
Additional medical coverage under voluntary medical insurance (VMI) programs;
Provision of vouchers for health and wellness programs to employees and their family members biannually or
annually in off-season periods;
Improvement of housing conditions and providing housing for company employees;
Presents for newly-born babies and New Year’s gifts for children;
Additional paid leave of two calendar days to employees involved in community watch activities.

Perquisites and benefits under the collective bargaining agreement

Areas
Reimbursements
and payments

Perquisites, benefits, and social allowances provided to ALROSA employees under the collective
bargaining agreement between ALROSA and the ALROSA Interregional Trade Union “PROFALMAZ”
for 2014-2016
Monthly reimbursement of rotation shift workers for their return travel expenses;
Reimbursement of daily commuting expenses;
Reimbursement of travel expenses for holiday trips of employees and their family members within the RF
and CIS, biannually;
Annual reimbursement of travel expenses incurred by children who are full-time students;

Additional
occupational
health and safety,
environmental
safety measures

Voluntary insurance against industrial accidents and occupational diseases;

Reimbursements
and support for
young employees

Payment for accommodation of young experts in dormitories;

Quarterly bonuses to authorized occupational safety representatives for their active involvement and
excellent performance of their functions.

Reimbursement of expenses for housing lease contracts amounting to the original basic through wage of
the 1st pay-grade;
Assistance with finding employment for the second family member in a company division, when a young
employee joins the company;
Payment of fees for pre-school institutions in the amount of 50 % of the fixed fee, when two or more
children attend such institution at the same time.

Annual reimbursement of travel expenses incurred by minors or young adults attending general education
schools, single parents employed by the company;
Reimbursement of travel expenses, accommodation, and per diem expenses for employees who combine
work with study and who are sent by the company to study;
Supplementary monthly payments in the amount of 30% of the original basic through wage of the 1st
pay-grade and adjusted by the regional coefficient, to the employees who take a parental leave to care for a
child under 3 years of age;
One-time payment to employees returning to the enterprise from the military service in the Russian Army in
the amount of two original basic through wages of the 1st pay-grade;
Additional payment to employees who possess rare skills or are eligible to fill in critical positions at the
company’s divisions in the Far North;
Payment of travel expenses and baggage allowance up to 5 tonnes per household in connection with
relocation from the regions of the Far North;

The company’s system of non-financial incentives includes

of merit are presented by the company’s President on behalf of

corporate awards (honorary distinctions, certificate of honor)

ALROSA or on his personal behalf in a solemn ceremony.

and recognition (citation, titles such as “Best in Profession”,
“Best Innovator», and “Best Inventor”). In accordance with

In accordance with the Regulation on labor competition,

ALROSA’s Regulations on honors and awards, the company has

the company divisions post pictures of competition winners

the following honorary distinctions and awards: Distinguished

and top workers on the Wall of Fame at the divisions. The

ALROSA Worker and ALROSA Veteran Worker (distinctions) and

awarding of the best employees and honoring of veterans

ALROSA Certificate of Merit (award).

takes place during a solemn corporate ceremony. This event
is usually timed to coincide with ALROSA’s annual extended

Photographs, brief background information, descriptions of

management leadership team meeting or anniversaries and

In the event of death of an employee’s close relatives, the employee, as well as one member of the family of
the diseased employee or retired employee of the company shall be entitled to one-off financial aid in the
amount of six original basic through wages of the 1st pay-grade and reimbursement of expenses;

achievements of the distinguished employees, who were

other important events in the company divisions and with the

awarded the Distinguished ALROSA Worker honorary title and

National Day of Diamond Miners.

Payment of one-time financial assistance in the amount of the fixed position salary of the company’s
employee who has stopped working due to retirement.

company, and distinguished employees’ photos are posted on

In 2013, 56 of our employees received official awards of the

the company’s Wall of Fame. Diplomas of honor and certificates

Russian Federation and the Republic of Sakha (Yakutia), while

a Certificate of Merit, are enrolled in the Book of Fame of our
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corporate awards were presented to 23 employees, and 489

In addition to personnel training and skill improvement,

A special classroom has been equipped to exhibit rock

had a chance to visit the legendary Botuobinskaya regional

people were awarded the honorary title of ALROSA Veteran

the company’s investments in HR development include

samples, and thematic vocational guidance lessons are

geological office. Adapted from ALROSA Vestnik article, May

Worker.

vocational guidance and pre-university training, working

arranged at the gymnasium. Late March 2013, students

2013, No. 5 (202)

with university students. The key objective of these activities
is to facilitate outpacing and highly-skilled personnel
replenishment. In addition, these measures are aimed at
HR training and development

giving guidance to schoolchildren in making informed career
choices in the areas related to ALROSA’s activity.

In 2013, the overall amount of ALROSA investments in

Performance Indicators: pre-university training and engagement with university students

personnel training and vocational development was 121.6

Under the comprehensive program of vocational guidance

million Rubles, a slight drop year-on-year, while, all in all, this

and pre-university training, the company is involved in such

type of investments in human resources has increased by

areas as training secondary school students to prepare

18.3% over the last three years.

them for enrollment into relevant programs at the leading

Composition of ALROSA investments in personnel training and vocational development in 2011-2013,

in 2011-2013
Indicators

2011

2012

2013

Company expenses on hosting Olympiads under agreement with universities, ‘000 RUB

840.9

1,139.5

1,107.3

Number of schoolchildren who have enrolled in relevant college programs based on the
results of the Unified State Examination and Russian national Olympiads

41

51

31

Number of ALROSA scholarship recipients

113

134

109

-

46.7

55.6

Company expenses on scholarships, per one ALROSA scholarship recipient, ‘000 RUB

million RUB
Indicators

2011

2012

2013

General investment in personnel training and advancement

102.8

123.2

121.6

Personnel training and skill improvement, including all types of briefings, of which

100.7

120.8

119.3

28.6

45.6

45.0

for management and experts
workers
Pre-university, vocational guidance of schoolchildren

72.1

75.2

74.3

2.1

2.4

2.3

Expenses under the ALROSA Comprehensive Program of Vocational Guidance in the
Mirny district of the Republic of Sakha (Yakutia)

1.3

1.3

1.2

Expenses on regional Olympiads (under contracts with universities)

0.8

1.1

1.1

To attract young specialists and expand areas of

reimburses employees’ return trip expenses, as well as pays

cooperation, an event called “ALROSA Day” was arranged

their rent and standard per diem expenses while on business

at Moscow State Mining University on April 22, 2013. In

trips. This is an important additional factor in employee

the framework of that event, company representatives

support and motivation for education.

held a number of meetings with the academia, university
executives, and students to tell them about ALROSA’s

Performance of company managers and specialists is

activities, social policies, and development prospects.

appraised in accordance with the Regulations on interviews

Senior undergraduate students had a chance to ask

(performance reviews) with senior officers and specialists of

questions of interest to them.

ALROSA.

HR functions of the company annually arrange different

In the difficult environment of transition to underground

events

discussions,

diamond mining, ALROSA is faced with quite pressing

presentations) to familiarize senior students of the relevant

issues reflective of the general labor market trends, one

Russian universities with ALROSA and encourage the best of

of which relates to the growing shortage of highly skilled

them to come to work at our company.

personnel. The issue of staffing the company’s underground

(meetings,

seminars,

round-table

Russian universities and financing the participation of local

universities, internships at the company’s production

schoolchildren in Russian and regional Olympiads based on

facilities, as well as ALROSA scholarships. ALROSA scholarship

agreement with universities. The main training platform in

recipients get reimbursed for their return travel expenses to

Due to the availability of a corporate training system, the

who possess rare skills, is partially resolved by engaging

this case is the pre-university training department set up in

the place of training and receive a corporate scholarship,

managerial and technical staff of the company have diverse

skilled rotation workers from other regions of Russia and CIS

cooperation with the leading technical universities of Russia.

while straight A students are eligible for a V.I. Tikhonov

opportunities for professional development. The share of

countries.

The number of program participants is 180 people per year.

scholarship.

our managers and specialists, who have received advanced

mines under construction with highly qualified workers,

training through relevant courses, training sessions, and

In general, the qualification of the company’s employees is

Engagement with students of relevant specializations mainly

ALROSA’s geological exploration team provides vocational

seminars, has significantly increased over the last three years,

rated as high: the average skill category among male workers

involves target training of students at the leading Russian

guidance to students of the Orthodox gymnasium in Mirny.

rising from 54.5% in 2011 to 92.5% in 2013. The company

of the mining units is 5.1.
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Workers receive training and advanced training in accordance

Advanced training and qualification examinations serve as

wellness of its employees and their families, and ensure their

Black Sea coast of Russia (Prometheus wellness resort, Nebug,

with the list of training programs that includes over 100 professions

a basis for worker evaluation and making decisions on their

proper rest and recreation.

Tuapse District; Golubaya Volna health resort, Gelendjik).

and special-purpose training courses arranged at the training

career development. In 2013, 8,989 people took training,

facilities of the ALROSA personnel training center in Aikhal, Mirny,

advanced training courses and different types of briefings, and

The key functions of corporate social responsibility

leisure tour packages to employees’ children at the permanent

Udachny, and Lensk. Young workers and engineers are trained at

the share of such employees in the total number of workforce

management in the area of employee health are performed

children health camps Orlyonok and Almaz in the Mirny and

the centers of the independent non-profit organization Regional

has grown by 4.4% over the last three years.

by the company’s Medical Centre established in 2013. The

Lensk districts of the Republic of Sakha (Yakutia).

During the summer time, the company provides wellness and

Technical College, vocational schools No. 28 and No. 30, and a

Medical Centre services at the company’s production facilities

technical vocational school in Mirny.

are designed to coordinate health service support at the

Medical coverage under the Health Program is provided in the

shop floor level; provide methodological guidance to the

framework of voluntary medical insurance programs through

medical centers and institutions within the ALROSA health

ALROSA Insurance Company and includes a system of

and wellness network; and implement the voluntary medical

contracts with over 70 leading medical and research centers

insurance (VMI) program. An extremely important aspect of

in the Russian Federation and the Republic of Sakha (Yakutia).

the Medical Centre’s activity at the company’s production

Under the Health Program, ALROSA’s medical teams also

facilities is to train personnel in the area of emergency care

arrange timely annual immunological prophylaxis.

Performance indicators: employee training and advanced training in 2011-2013

and cardiopulmonary resuscitation.
Indicators

2011

2012

2013

Managers and specialists
Proportion of employees, who have received training and advanced training,
in the total number of managers and specialists, %

54.4

87.5

92.5

Average number of instruction hours per 1 manager/specialist

33.3

51.9

55.2

Costs of training 1 manager/specialist

2.7

4.3

4.4

Workers
Proportion of workers, who have received training and advanced training, in
the total number of workers, %

40.2

41.3

44.1

Average number of instruction hours per 1 worker

25.7

27.1

37.5

Costs of training 1 worker

3.5

3.6

3.6

Cultural and sports projects are implemented under the
In 2013, the number of morbidity incidents with temporary

corporate Culture and Sports Program, which -unlike other

disability and the number of disability days decreased by

social programs – has not only an internal, but also an

7.5% and 8.7%, respectively, compared to 2011.

external dimension by making a significant contribution
to establishing favorable social environment for both the

The Program of Wellness and Recreation of Employees and their

company’s employees and local population alike. The

Children is implemented mainly on the basis of the company’s

program strives to facilitate corporate culture development,

own year-round health resort and wellness network furnished

promotion of corporate spirit, and association of employees

with modern medical equipment and staffed with highly

and their personal achievements with the company. Every

skilled personnel. The corporate network includes four health

year, ALROSA’s Culture and Sports Complex initiates and/or

and recreation centers located at the ALROSA production sites

takes an active part in arranging major cultural and sports

in Western Yakutia (Gornyak center in Mirny, G.E. Cholbodukov

events in the district. In 2013, there were 4,105 events held,

center in Kempendyay, Kedr center in Lensk, and Zarnitsa

including 532 sports and wellness events and 3,573 cultural

center in Udachny) and two health and leisure resorts on the

and educational ones.

Change in the amount of investments in key social programs for employees per 100 employees
in 2011-2013, million RUB per 100 employees
There are measures in place to ensure adaptation of young

Culture and Sports, Housing, and Private Pension Plans – are

employees to their new working environment, including

representative of the high standard of ALROSA’s corporate social

7

fringe benefits and guarantees incorporated in the collective

responsibility towards its employees.

6

bargaining agreement, Regulations on young specialists,

5

and Regulations on L.L. Soldatova bonus for young division

In 2013, we invested over 3 billion Rubles in our social programs,

managers.

with one third of the funds spent on measures to maintain health
and healthy lifestyle of our employees.

as the mining industry workers, which are

4
3

3.2

3.5

3.8

4.9

4.4

3.8
3.0

2.7

2

Specific working conditions of the company’s personnel,
Social programs for employees

6.5

characterized

by professional risks and specific climatic conditions in the
The traditional social programs to support our employees -

main area of operations, make it necessary for the ALROSA

Wellness and Recreation of Employees and their Children, Health,

management to pay heightened attention to health and

1
0

HEALTH, HEALTHY LIFESTILE

2011

HOUSING PROGRAM

2012

PAYMENTS TO ALMAZNAYA OSEN
NONSTATE PENSION FUND
2013
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Implementation of ALROSA’s employee health and healthy lifestyle programs in 2011-2013
Outcomes
Program name

Implementation tool

2011

2012

2013

Key sports and cultural events hosted by ALROSA in 2013
Key sports projects in 2013

Key cultural projects in 2013

Russian Premier League Indoor Football Championship

International Children’s Choreographic Contest “Bereg
Talantov” (Coast of Talents)

Investments under the program, million RUB
Wellness and
Recreation of
Employees and
their Children

Figure Skating Championship of Siberia and the Far East
Provision of health and wellness tour packages to
employees and their family members on special terms

672.3

720.4

791.0

Number of program beneficiaries
12,599

13,227

13,283

Investments under the program, million RUB
181.5
Medical examination and treatment of employees and
their family members, as well as company pensioners
under the system of voluntary medical insurance both
at community medical institutions and specialized
medical centers of the Russian Federation

Health

219.9

235.6

International Festival “Zhizn Gorodov” (Life of Cities)
Short Track Championship of the Russian territories
Republican Figure Skating Tournament

International Festival “Mirny Poet o Mire” (Mirny Singing
about Peace)

Republican Volleyball Championship

Sakha (Yakutia) Sports Ballroom Dance Championship

Sakha (Yakutia) Checkers, Basketball, Boxing, and Indoor Football
Championships

Republican Tuoy-Khaya-2013 Festival

Mirny District Power Lifting Championship

District National Festival “Ysyakh”, District Summer
Welcoming Festival “Zemlya Olonkho” (Olonkho Land)

Zolotaya Shaiba (Golden Puck) Ice Hockey Club Competitions

District Festival “Sinyaya Ptitsa” (Blue Bird)

Number of program beneficiaries
2,331

2,275

2,200

of which retired veteran workers of ALROSA

Concert of “Soprano-10” Art Group
259

Culture and
Sports

Creating conditions for proper recreation of employees
and local population, while promoting healthy lifestyle,
better social and psychological environment at the
workplace

262

250

Investments under the program, million RUB
124.7

151.1

138.0

In 2013, one of the brightest and most outstanding elements in the sports and cultural life of the Mirny district was the historic event of welcoming
the Olympic Torch Relay. Mirny was the first city in Yakutia to welcome the Olympic Torch Relay on November 8.

ALROSA’s Culture and Sports Complex includes 13 culture
Distribution of tour packages to health and recreation resorts within ALROSA corporate wellness
and recreation network among employees, proportion in total number of vouchers, %

100

80

18.9

TOTAL OF 13,227
PACKAGES
19.3

TOTAL OF 13,283
PACKAGES
17.8

finance loans in accordance with the ALROSA employee

clubs with about 10,000 participants. The company’s voluntary

mortgage finance program for 2011-2018;

initiative is to sponsor free-of-charge hobby groups and sports

•

47.8

46.1

44.5

of rental contracts or gratuitous use contracts with

academic year of 2013, close to 1,300 people took advantage

installment payments terms;

of such free service.
•

40

has been running its Housing Program for many years. It is
based on new approaches to strategic management in the
area of residential property relations and aimed at bolstering
the company’s human resources capacity and providing

20

33.3

34.6

37.7

2011

2012

2013

0
%

ORGANIZED SUMMER
CAMPS FOR CHILDREN

AT CORPORATE HEALTH &
LEISURE CENTERS ON THE BLACK
SEA COAST

AT CORPORATE HEALTH & RECREATION
FACILITIES LOCATED AT ALROSA
PRODUCTION SITES IN WESTERN
YAKUTIA

selling residential units belonging to ALROSA’s housing
stock to those employees who reside there on the basis

children under 12, as well as disabled children under 16. In the

employees buying residential units on the basis of
equity participation with the company;

To improve the housing conditions of our employees, ALROSA
60

reimbursement of bank interest rates accrued on home

institutions, 22 sports institutions, over 175 sports classes and

classes offered by ALROSA’s Culture and Sports Complex for
TOTAL OF 12,599
PACKAGES

•

•

swaps of employees’ privately owned housing for
residential units owned by the company, but outside of
its housing stock.

employees with broader opportunities to improve their
housing conditions by using their own funds and corporate

Private Pension Plan Program has been in effect at ALROSA since

home finance assistance programs.

1998; it is a strong tool motivating employees for long-term
employment with the company. Corporate pension is paid for
life, and the economic bases for its calculation continuously

Types of targeted corporate assistance for ALROSA

improves, due to changes in estimated basic wage rates,

employees who buy housing with their own funds:

indexation of pension benefits, and other factors.
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ALROSA’s corporate pension plan is supplementary to

defined earlier against inflation, the non-state pension fund

the social guarantee fixed by the state and includes key

uses the company’s resources to index pension benefits in

components of modern pension insurance in Russia:

the first quarter of each year by the projected consumer price
index in the Russian Federation, as set by the RF government.

•

formation of the supplementary non-state pension for

The company is currently also debating other pension plan

employees;

options, including those funded on a parity basis by employees
and the company.

•

Performance indicators of ALROSA’s non-state pension plan program in 2011-2013
Outcomes
Types of ALROSA non-state pension plans
Non-state long service pension, including a non-state survivors’ pension, provided
the loss of breadwinner was not through the fault of the company, shall be
payable to employees who have service record of 15 years or more.

mandatory pension insurance of the funded pension
component.

2012

personnel is implemented through the authorized Almaznaya
Supplementary pension for employees is generated in the

Osen non-state pension fund, the largest non-state pension

framework of the corporate pension plan implying payment

fund in the Far East that has been certified to comply with

of regular contributions by the company to a non-state

GOST R ISO 9001:2008 quality management system standard.

pension fund. Payments to the non-state pension plan to

In 2013, the Almaznaya Osen non-state pension fund fully

cover all categories of participants are budgeted annually as

met its pension benefits liabilities in line with the approved

contributions to the non-state pension fund in the amount of

schedules, with an average supplementary pension benefit

12% of the payroll fund. To protect non-state pension benefits

reaching 4,244 Rubles.

Non-state special-award (gratuity) pension shall be payable to company
employees who have been awarded an honorary title and/or a corresponding
corporate or state award.
Non-state survivors’ pension due to an industrial accident resulting in the death
of an employee. This type of pension shall be payable to each member of an
employee’s family, who is entitled to such pension, regardless of the record of
service of the deceased employee and whether or not the lethal accident was
caused by the fault of the employee or the company.

16,744

Outcomes
Categories of personnel
covered by the program

Instrument of implementation

2011

2012

2013

Housing construction, million RUB
919.4
Employees who have a service
record of 15 years or more
(pension age employees,
those who wish to migrate).

Housing construction in Orel for company
employees who leave the Far North, primarily
on the basis of housing swap contracts.

339.5

15.9

Compensation payments, million RUB
144.9

201.4

76.5

Investments in construction of dormitories in
Aikhal, Mirny, million RUB
7.2

80.3

377.9

Number of loans provided, people
85
Company employees
who need better housing
conditions

Targeted corporate support programs for
employees buying homes, including the
ALROSA Employee Mortgage Finance Program
for 2011-2018.

104
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Amount of loans provided, million RUB
108.3

194.9

225.4

Compensation of bank interest rates for loans
provided, million RUB
10.3

27.6

41.3

1 965,1

17,312

17 312

Number of active mandatory pension
insurance contracts with ALROSA employees
6 ,855

6 855

Average non-state pension per month per 1
pensioner, RUB
4,008

IMplementation of alrosa's housing program in 2011–2013

1,965.1

Number of Almaznaya Osen non-state pension
fund participants entitled to non-state pension

6,428
Pension with employee equity participation (a non-state pension under a reciprocal
pension contract) shall be payable to employees regardless of the service
record with the company and may be paid over a fixed period of time or for life
depending on the participant’s choice.

2013 г.

Company’s contributions to Almaznaya Osen
non-state pension fund, million RUB
1,172.40

The program of supplementary pension fund scheme for our

2013

4,244

4 244
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Charity.
Support for Local Communities

(Yakutia), mostly in Western Yakutia - ALROSA’s main host

Support of ALROSA veteran workers

region. The districts receive financial assistance in agricultural

Main approaches

and traditional folk activities; there are charity events arranged

An important area of our social activities is providing care

to support children from the sponsored uluses. The company

to our veteran workers and supporting former ALROSA

promotes employment of the population and contributes

employees, who hold ALROSA Veteran Worker honorary

ALROSA, whose key enterprises are principal local employers,

In the framework of its charity activities, ALROSA has voluntarily

to income growth, thus making a tangible contribution to

title and/or participate in the company’s non-state pension

realizes that the operations of those enterprises have a direct

undertaken a range of commitments outlined in ALROSA’s

improving the social stability of the whole diamond mining

plan.

or indirect impact on all aspects of life in the region: its

Social Policy. In accordance with its contractual obligations,

region.

economy, living standards, demographics, migration, system

the company supports socially important aspects of public

of education, social services for the population, cultural sphere

life, as well as the social infrastructure in the areas where the

in general and the subculture of various population groups.

company’s production facilities are located.

“…We are grateful to the company for the unique
opportunity to get together at one place – at the
Support for local communities
ALROSA divisions and subsidiaries also operate on the territory
of the Sadynsk ethnic community (nasleg) of the Mirny district

Charity objectives

Key principles of charity

and the Anabar ethnic ulus with the Dolgans, Evenks, and
other representatives of indigenous minorities of the North

Create a favorable social climate in the regions where we
operate

❱❱

High social importance of sponsored projects;
Targeted assistance;
Collective decision-making on granting financing assistance
or sponsorship;
Priority of interests of mass beneficiaries;

Support socially important values and public institutions

Contribution to regional development

❱❱

Transparency, accountability, and intended use of the funds
received by beneficiaries.

residing there. On the whole, there are 17 ethnic communities

In addition to its tax contributions to the regional budgets,

here, but also practice sports free of charge… Veteran
workers have the opportunities to play tennis, checkers,
chess, and billiards and attend the so-called “health club”
organized for them. It is fitness of sorts geared towards the
elderly.” Adapted from ALROSA Vestnik corporate newspaper,
June 2013, No. 6 (203)

in the Mirny district of the Republic of Sakha (Yakutia), most of
which participate in the Mirny section of the Assembly of the

There are public associations of ALROSA veteran workers

Republic of Sakha (Yakutia) Peoples.

operating in eleven cities of Russia today: Moscow, St.
Petersburg, Orel, Yakutsk, Lensk, Irkutsk, Lipetsk, Voronezh,

ALROSA has been traditionally paying great attention to such

Novosibirsk, Belgorod, and Ivanovo.

areas of its social policy, as support for reindeer herdsmen
and fishermen kinship communities, with financial assistance

Support to veterans is governed by the Regulations on

provided for the promotion of agriculture, traditional

engagement with the public association of ALROSA

economic activities, purchase of all-terrain vehicles, fishing

veteran workers, which defines financial and other support

and hunting gear. Participation in preparing and hosting

mechanisms. The company has made a commitment to

the annual reindeer herdsmen festival has become a good

create the most favorable conditions for the activities of the

tradition for ALROSA.

veteran workers’ associations and assist them with providing

881.3 million Rubles for these purposes (384.9 million Rubles
in 2012 and 113.3 million Rubles in 2011).

community center. Our veteran workers can not only sing

space, transportation, and office supplies. In 2013, ALROSA
To ensure employment of the rural population (in Arylakh

veteran councils in different cities of Russia received financial

township and Suldukar and Taas-Yuryakh villages), the

assistance in the amount of 5.7 million Rubles for the
organization of various cultural community events.

ALROSA continues to focus on honoring the principles of high

ALROSA, whose production facilities are located in single-

company operates its own multi-product subsidiary farm –

responsibility for the social and economic conditions in its

industry towns of Western Yakutia, is the principal employer

Novy Sovkhoz. The key activity of the farm is to produce

main host region – the Republic of Sakha (Yakutia).

ensuring jobs for the residents of the towns of Mirny,

and deliver organic milk, eggs, and meat for the needs of

ALROSA arranges annual round-tables and meetings

Udachny, Nyurba, Lensk, and Aikhal, Chernyshevsk, Zarya,

the company’s employees to make up for the arduous and

attended by veteran diamond miners and young specialists,

In 2013, the company fulfilled its obligations under the

Vitim, Markoka, Zhigansk townships, as well as Suntar,

hazardous working conditions, as well as kindergartens

university students, and company scholarship holders, to

Agreement on Social and Economic Development of the

Olenek, Arylakh, Suldukar, and Taas-Yuryakh villages. ALROSA

and schools. Agricultural products are also available to the

discuss the history of the diamond mining industry’s creation

Republic of Sakha (Yakutia) in good faith, allocating 521

enterprises employ over 48% of the working-age population

population of the district.

and evolution.

million Rubles to the non-profit special purpose Fund of

in the Mirny district.

Future Generations of the Republic of Sakha (Yakutia) and
extending further financing for a range of other republican

A significant contribution to regional development is

social projects. In addition, under its contractual obligations

made through the company’s consistent regional policy

to the republic, ALROSA continues financing expenses related

in the framework of the targeted Subprogram of Regional

to the maintenance and operation of the housing stock

Development.

transferred to municipalities. In 2013, the company allocated

agreements with nine districts of the Republic of Sakha

The Subprogram is based on regional
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Breakdown of targeted social investments in 2011-2013, RUB million
Key Areas

2011

2012

2013

Total

1,246.9

2,432.5

2,248.7

72.5

74.0

83.3

Subprogram of Regional Development
o/w organization of children recreation, transportation of children to recreation facilities;
charity events to support children;
celebration of ethnic holidays;
support of reindeer herdsmen and fishermen kinship communities (purchasing
agricultural and other equipment, construction materials, etc.)
Other socially important projects and activities

146.8

116.5

Children

Support for sponsored children’s pre-school education institutions,
schools;
Participation in implementing the program “Child-Friendly Mirny
District”;
Financing renovation of schools and pre-school education
institutions;
Purchasing medical equipment for the children’s ward of Mirny
District Central Hospital

12.1

93.1

142.0

Construction and
renovation of social
infrastructure facilities

Renovation of Almaz (Diamond) stadium in Lensk;
Water treatment facilities in Nyurba;
Financing repair of city and rural roads, beautification and
landscaping of settlements;

97.7

557.8

74.7

Other projects

Assistance in purchasing agricultural fodder for Vilyuisk ulus;
Financial support for the Profalmaz Inter-Regional Trade Union of
ALROSA »; others

14.6

35.6

26.6

100.2

o/w support of municipal health, education, culture, awareness-raising, and intellectual
development institutions
Appeals made by legal entities and individuals to the Financial Support and
Sponsorship Commission

225.5

68.3

72.0

o/w support of the 6th Neva International Environmental Congress
“Environmental Culture as the Key to Addressing Environmental Challenges”;
support of the Bargara Revival National Fund to host the Games of Manchaara ethnic
sport festival, others
Grants to non-profit associations, organizations, non-governmental organizations, local
communities, o/w:

Contractual obligations/
Socially responsible
restructuring

Annual contributions to the non-profit special purpose Fund of
Future Generations of the Republic of Sakha (Yakutia)
Special purpose contribution to the independent non-profit
organization of pre-school education Almazik established on the
basis of corporate pre-school education institutions
Support for the functioning of the nature park Zhivye Almazy Yakutii

802.1

521.0

-

2,173.7

1,042.0

-

1,993.2

521.0

993.7

0.4

5.0

2.5

-

-

1.5

Environmental projects*
Stocking water bodies in the host areas with fish

Science and education

Culture, arts, sports,
intellectual development

Contributions to the endowment capital of M.V. Lomonosov
Northern Arctic Federal University, non-profit Fund for the
management of endowment capital of St. Petersburg University
Development, non-profit Fund for the management of
endowment capital of M.K. Ammosov North-Eastern Federal
University; Support for Mirny Polytechnic Institute (a branch of
North-Eastern Federal University);
Donation to the endowment fund of Skolkovo Institute of
Science and Technology
Construction, renovation, and maintenance of Orthodox
churches, ethnic and cultural centers;
Support of the Big Russian Literary Award;
Sponsorships of the Mariinsky Opera and Ballet Theater,
Organizing concerts, exhibitions, erection of monuments;
Sponsorship and arranging international, republican, and
regional sporting events.

* in the framework of the Comprehensive Program of Environmental Protection Activities of ALROSA for 2011-2018

Social responsibility efforts by the ALROSA

provided a total of 105.6 million Rubles for the support of

subsidiaries

socially important projects in the Nyurba district.

Across all host regions, ALROSA actively pursues social and

OJSC ALMAZY ANABARA celebrated its 15th anniversary in

environmental initiatives, making a significant contribution to

2013; all these years, the company has been sponsoring

the development of the local communities and municipalities.

local communities, from road filling, supporting schools,
kindergartens and to construction of residential buildings

Pursuant to the Agreement on OJSC ALROSA-Nyurba’s

and social infrastructure. In 2013, OJSC ALMAZY ANABARA

participation in the social and economic development of

provided traditional financial support to administrations of

the Nyurba District of the Republic of Sakha (Yakutia) signed

the following municipalities: Anabar ethnic (Dolgan-Evenk),

in 2007, OJSC ALROSA-Nyurba annually allocates funds in the

Olyekminsky, Even-Bytantaysky, Zhigansky, Olenek, and

framework of targeted programs for capital construction

Hangalassky uluses of the Republic of Sakha (Yakutia), in a total

and renovation of social infrastructure facilities and support

amount of 60.2 million Rubles.

of agriculture. In 2013, social investments made by OJSC
ALROSA-Nyurba for the development of the Nyurba district

In 2013, the company allocated 24.3 million Rubles for charity

totaled 293.2 million Rubles. The key areas of the company’s

projects, including disaster relief activities in the localities

charity activities include:

affected by spring floods, ethnic holidays (Ysyakh Olonho
republican ethnic holiday, reindeer herdsmen festival), and

-

327.6

90.0

•

Construction and renovation of kindergartens, schools,

assistance to educational institutions.

and roads. In 2013, the company spent 178.1 million
Rubles on these purposes;

OJSC SEVERALMAZ operates its production facilities in the
Arkhangelsk Region of the Russian Federation and takes part in

•

156.3

112.6

141.2

Co-financing the social programs of the district; one of

the comprehensive social and economic development of the

the most important programs is the targeted Program of

Primorsky Municipal District, where its production facilities are

agriculture development in the Nyurba District (in 2013,

located. In 2013, in the framework of the company’s contractual

OJSC ALROSA-Nyurba allocated 72.3 million Rubles for this

obligations, the Primorsky district of the Arkhangelsk Region

cause). Other important programs include those related to

received assistance in the amount of 1.6 million Rubles.

healthcare of the Nyurba district population, development
of education, culture, popular arts, physical culture and

OJSC SEVERALMAZ provides annual financial support to

sports, and transport facilities. In 2013, OJSC ALROSA Nyurba

orphanages,

boarding

schools,

kindergartens,

general
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Introduction by the President

education schools, and children’s hospitals, veteran exploration

targeted assistance to individual residents based on their

geologists, World War II veterans, and the disabled people. In

direct appeals, purchase sports equipment for the Talazhskoe

2013, OJSC SEVERALMAZ continued to be actively involved

municipality (Talagi township). In 2013, the company

in addressing the most pressing issues of the region. Funds

continued providing support to children of the Bobrovsk

allocated by OJSC SEVERALMAZ were used to renovate the

orphanage, assisting in organizing jubilee events, New Year

building of the Primorsky District community center, provide

celebrations, and the graduate prom.

Social investments by the ALROSA Group subsidiaries in the host regions, RUB million
Subsidiaries

2011

2012

2013

OJSC ALROSA-Nyurba

262.0

298.4

293.2

OJSC ALMAZY ANABARA

69.6

87.1

84.5
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Annex

AUDITOR’S
OPINION

pwc

pwc

INDEPENDENT ASSURANCE REPORT FOR AK ALROSA (OPEN JOINT STOCK
COMPANY)’S CORPORATE SOCIAL RESPONSIBILITY REPORT 2013

•

Assessment of the key quantitative indicators: random testing of evidence that supported data in
the Table of standard disclosures of Global Reporting Initiative’s Sustainability Reporting
Guidelines, presented i n AK ALROSA (OJSC)’s Corporate Social Responsibility Report 2013,
for completeness, accuracy, adequacy, and consistency.

•

Review of documents and analysis of relevant policies and fundamental principles: random review
of relevant documents, including AK ALROSA (OJSC)’s internal policies, management structure
and reporting structure, and documents in the area of sustainable development.

•

Review of AK ALROSA (OJSC)’s Corporate Social Responsibility Report 2013: verifying
compliance of AK ALROSA (OJSC)’s Corporate Social Responsibility Report 2013 with
the criteria for application level of GRI G3.1 and GRI Mining and Metals Sector Supplement.

To AK ALROSA (Open Joint-Stock Company) management:
We have performed assurance procedures 1 to provide independent assurance on the following aspects
of AK ALROSA (OJSC)’s Corporate Social Responsibility Report 2013.
Subject Matter
Qualitative and quantitative performance data disclosed in AK ALROSA (OJSC)’s Corporate Social
Responsibility Report 2013, presented in the Table of standard disclosures of Global Reporting
Initiative (GRI)’s Sustainability Reporting Guidelines related to environmental, workforce, safety and
socio-economic issues.
The scope of our assurance procedures was limited to the 2013 data only.
Criteria
• Internal procedures and sustainability reporting guidelines, according to which AK ALROSA
(OJSC) gathers, processes, and aggregates information;
• Sustainability Reporting Guidelines, Version G3.1(hereinafter, GRI G3.1) and GRI Mining and
Metals Sector Supplement published by Global Reporting Initiative.
Responsibility and Methodology
The accuracy and completeness of sustainability performance indicators are limited by distinctive
features inherent in those indicators and methods for determining, calculating, and assessing such
data. Our independent assurance report based on the non-financial audit of AK ALROSA (OJSC)’s
Corporate Social Responsibility Report 2013 should therefore be viewed in connection with AK
ALROSA (OJSC)’s internal sustainability reporting regulations, definitions, and procedures.
AK ALROSA (OJSC) management are responsible both for the subject matter and a pplication of
the criteria.

Conclusions
As a result of our procedures and assessment of the criteria, as described in this report:
• nothing has come to our attention that causes us to believe that the performance indicators and
data stated in the Subject Matter and disclosed in AK ALROSA (OJSC)’s Corporate Social
Responsibility Report 2013 (Table o f standard disclosures of Global Reporting Initiative’s
Sustainability Reporting Guidelines), fail to give a fair representation of AK ALROSA (OJSC)’s
sustainability activities;
• nothing has come to our attention that causes us to believe that AK ALROSA (OJSC)’s Corporate
Social Responsibility Report 2013 does not meet the requirements of GRI G3.1, Application Level
A+.

Moscow, Russian Federation
June 30, 2014

Our responsibility is to provide an opinion on the subject matter based on our evidence gathering
procedures in accordance with the International Standard on Assurance Engagements (ISAE) 3000
(“Assurance Engagements other than Audits or Reviews of Historical Financial Information”),
approved by the International Auditing and Assurance Standards Board (IAASB) and the AAloooAS
s t a n d a r d , issued by Institute of Social and Ethical Accountability.
Main assurance procedures
Our assurance procedures included the following:
•

Interviewing A K A L R O S A ( O J S C ) personnel responsible for data collection and
preparation of the Corporate Social Responsibility Report 2013, in order to assure
understanding and correct application of AK ALROSA (OJSC)’s internal sustainability reporting
guidelines.

1 The term

“assurance” and its derivatives are not used in this Report, as defined by the Federal Law No. 307-FZ On Auditing Activities, dated
January 30, 2008 (version, dated March 4, 2014).

2 of 2
Closed Joint-Stock Company PricewaterhouseCoopers Audit (ZAO PWC)
10 Butyrsky Val, Moscow, Russian Federation, 125047
T: +7 495 967 6000, F: +7 495 967 6001, www.pwc.ru
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COMPLIANCE WITH THE GRI REPORTING
GUIDELINES (VERSION G3.1)
Standard
indicator
Standard indicator
1.
1.1.

1.2.

Report Section

Standard
indicator
Standard indicator

Report
pages

Message from ALROSA President

Description of key impacts, risks, and opportunities

CORPORATE GOVERNANCE. Risk
management

2.

Report
pages

3.4.

Contact point for questions about the report or its contents

CONTACTS

3.5.

Process for defining report contents

REPORT OVERVIEW
In 2013, the company drafted regulations
governing non-financial reporting procedures
at OJSC ALROSA, including procedures for
stakeholder engagement during report
preparation.

5

3.6.

Boundary of the report (e.g., countries, divisions, subsidiaries,
leased facilities, joint ventures, suppliers)

REPORT OVERVIEW

5

3.7.

State any specific limitations on the scope or boundary of the
report

REPORT OVERVIEW

5

3.8.

Basis for reporting on joint ventures, subsidiaries, leased facilities, REPORT OVERVIEW
outsourced operations, and other entities that can significantly
affect comparability from period to period and/or between
organizations

5

3.9.

Data measurement techniques and the bases of calculations,
including assumptions and techniques underlying estimations
applied to the compilation of the Indicators and other
information in the report

REPORT OVERVIEW

5

REPORT OVERVIEW
The ALROSA Sustainability Report 2013 does
not contain any re-statements of information
provided in earlier reports

5

STRATEGY AND ANALYSIS
Statement from the most senior decision-maker in the
organization about the relevance of sustainability to the
organization and its strategy

Report Section

3

151

59

ORGANIZATIONAL PROFILE

2.1.

Organization name

COMPANY HIGHLIGHTS. General information

12

2.2.

Primary brands, products, and/or services

COMPANY HIGHLIGHTS. Our products

16

2.3.

Operational structure of the organization, including main
divisions, operating companies, subsidiaries, and joint ventures

COMPANY HIGHLIGHTS. Main enterprises

21

2.4.

Location of organization’s headquarters

COMPANY HIGHLIGHTS. General information

12

2.5.

Number of countries where the organization operates, and
names of countries with either major operations or that are
specifically relevant to the sustainability issues covered in the
report

COMPANY HIGHLIGHTS. General information

12

3.10.

Explanation of the effect of any re-statements of information
provided in earlier reports, and the reasons for such re-statement
(e.g., mergers/acquisitions, change of base years/periods, nature
of business, measurement methods)

2.6.

Nature of ownership and legal form

COMPANY HIGHLIGHTS. General information

12

3.11.

2.7.

Markets served (including geographic breakdown, sectors
served, and types of customers / beneficiaries)

COMPANY HIGHLIGHTS. General information

12

Significant changes from previous reporting periods in the
REPORT OVERVIEW
scope, boundary, or measurement methods applied in the report

COMPANY HIGHLIGHTS. A snapshot of the
personnel

28

3.12.

Table identifying the location of the Standard Disclosures in the
report

GRI 3.1 Compliance Table

120

Scale of the reporting organization

COMPANY HIGHLIGHTS. General information

12

3.13.

Policy and current practice with regard to seeking external
assurance for the report

REPORT OVERVIEW

5
118

COMPANY HIGHLIGHTS. Main enterprises

21

COMPANY HIGHLIGHTS. A snapshot of the
personnel

28

2.8.

2.9.

Significant changes during the reporting period regarding size,
structure, or ownership

COMPANY HIGHLIGHTS. General information

12

2.10.

Awards received in the reporting period

COMPANY HIGHLIGHTS. General information

12

3.

4.
4.1.

Policy and current practice with regard to seeking external assurance for the report
Governance structure of the organization, including committees CORPORATE GOVERNANCE. Corporate governance
under the highest governance body responsible for specific tasks system

Reporting period for information provided

REPORT OVERVIEW

5

3.2.

Date of most recent previous report (if any)

REPORT OVERVIEW

5

3.3.

Reporting cycle

REPORT OVERVIEW

5

52

Detailed information about the composition and
powers of ALROSA’s Supervisory Board can be
found in ALROSA’s 2012 Annual Report, Section
titled “Corporate Governance. Supervisory Board
Committees” (http://www.alrosa.ru/investment/
financial_reports/annual/)

REPORT PARAMETERS

3.1.

INDEPENDENT AUDITOR’S OPINION

5

4.2.

Indicate whether the chair of the highest governance body is also an
executive officer (and, if so, their function within the organization’s
management and the reasons for this arrangement)

CORPORATE GOVERNANCE.
Corporate governance system

54
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Standard
indicator
Standard indicator

Report Section

Report
pages

4.3.

For organizations that have a unitary board structure, state the
number of members of the highest governance body that are
independent and/or non-executive members

CORPORATE GOVERNANCE.
Corporate governance system

54

4.4.

Mechanisms for shareholders and employees to provide
recommendations or direction to the highest governance body

SUSTAINABILITY PRINCIPLES.
Stakeholder engagements

39

4.5.

Linkage between compensation for members of the highest
governance body, senior managers, and executives (including
departure arrangements), and the organization’s performance
(including social and environmental performance)

CORPORATE GOVERNANCE.
Corporate governance system

4.6.

Processes in place for the highest governance body to ensure
conflicts of interest are avoided

CORPORATE GOVERNANCE. Risk management

59

4.7.

Process for determining the qualifications and expertise of the
members of the highest governance body, required to develop
organizational strategy on economic, environmental and
indicators of diversity, social issues (sustainable development)

CORPORATE GOVERNANCE.
Corporate governance system

54

Internally developed statements of mission or values, codes of
conduct, and principles relevant to economic, environmental,
and social performance and the status of their implementation

SUSTAINABILITY PRINCIPLES.
Our vision

36

SUSTAINABILITY PRINCIPLES.
Ethics and integrity

46

SOCIAL RESPONSIBILITY.
Pillars of our social responsibility

90

Procedures of the highest governance body for overseeing the
organization’s identification and management of economic,
environmental, and social performance, including relevant
risks and opportunities, and adherence or compliance with
internationally agreed standards, codes of conduct, and
principles

CORPORATE GOVERNANCE.
Corporate governance system

54

SOCIAL RESPONSIBILITY.
Pillars of our social responsibility

90

Processes for evaluating the highest governance body’s
own performance, particularly with respect to economic,
environmental, and social performance

CORPORATE GOVERNANCE.
Corporate governance system

54

Explanation of whether and how the precautionary approach or
principle is addressed by the organization

CORPORATE GOVERNANCE.
Risk management

59

ENVIRONMENTAL STEWARDSHIP.
Environmental policy

74

SOCIAL RESPONSIBILITY. Industrial and
occupational safety

93

SUSTAINABILITY PRINCIPLES.
Our vision

36

Stakeholder engagements

39

SUSTAINABILITY PRINCIPLES.
Ethics and integrity

46

4.8.

4.9.

4.10.

4.11.

4.12.

Externally developed economic, environmental, and social
charters, principles, or other initiatives to which the organization
subscribes or endorses

Standard
indicator
Standard indicator

Report Section

Report
pages

4.13.

Memberships in associations (such as industry associations) and/ SUSTAINABILITY PRINCIPLES.
or national/international advocacy organizations
Stakeholder engagements

39

4.14.

List of stakeholder groups engaged by the organization

SUSTAINABILITY PRINCIPLES.
Stakeholder engagements

39

4.15.

Basis for identification and selection of stakeholders with whom
to engage

SUSTAINABILITY PRINCIPLES.
Stakeholder engagements

39

4.16.

Approaches to stakeholder engagement, including frequency of
engagement by type and by stakeholder group

SUSTAINABILITY PRINCIPLES.
Stakeholder engagements

39

4.17.

Key topics and concerns that have been raised through stakeholder SUSTAINABILITY PRINCIPLES.
engagement, and how the organization has responded to those key Stakeholder engagements
topics and concerns, including through its reporting

39

54

Aspect: Economic Performance
EC1

Direct economic value generated and distributed, including
revenues, operating costs, employee compensation, donations
and other community investments, retained earnings, and
payments to capital providers and governments

COMPANY HIGHLIGHTS. Main enterprises

21

ECONOMIC EFFICIENCY.
Economic targets and performance

66

ECONOMIC EFFICIENCY.
Distribution of economic results

68

EC2

Financial implications and other risks and opportunities for the
organization’s activities due to climate change

In 2013, the company did not conduct
an assessment of financial and other risks
associated with climate change.

—

EC3

Coverage of the organization’s defined benefit plan obligations

ECONOMIC EFFICIENCY.
Distribution of economic results

68

SOCIAL RESPONSIBILITY. Investments into
human resources and society

98

ECONOMIC EFFICIENCY.
Distribution of economic results

68

EC4

Significant financial assistance received from government

Aspect: Market Presence
EC5

Range of ratios of standard entry level wage by gender
compared to local minimum wage at significant locations of
operation

SOCIAL RESPONSIBILITY. Investments
into human resources and society.
Human resource management

98

EC6

Policy, practices, and proportion of spending on locally-based
suppliers at significant locations of operation

ECONOMIC EFFICIENCY.
Distribution of economic results
The company does not have a special policy of
preferential treatment of local suppliers

68

EC7

Procedures for local hiring and proportion of senior
management hired from the significant locations of operation

COMPANY HIGHLIGHTS. A snapshot of the
personnel

28

SOCIAL RESPONSIBILITY. Investments
into human resources and society.
Human resource management

98
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Standard
indicator
Standard indicator

Report Section

Report
pages

Aspect: Indirect Economic Impacts
EC8

EC9

Standard
indicator
Standard indicator

Report
pages

Aspect: Water

Development and impact of infrastructure investments
and services provided primarily for public benefit through
commercial, in kind, or pro bono engagement

Understanding and describing significant indirect economic
impacts, including the extent of these impacts

ECONOMIC EFFICIENCY.
Distribution of economic results

68

ENVIRONMENTAL STEWARDSHIP.
Environmental protection indicators

78

SOCIAL RESPONSIBILITY.
Pillars of our social responsibility

90

SOCIAL RESPONSIBILITY. Investments into
human resources and society.
Human resource management

98

SOCIAL RESPONSIBILITY.
Charity. Support for local communities

110

SOCIAL RESPONSIBILITY.
Investments into human resources and
society.
Charity. Support for local communities

98

EN8

Total water withdrawal by source

ENVIRONMENTAL STEWARDSHIP.
Environmental protection indicators

78

Annex 2. ENVIRONMENTAL PERFORMANCE
INDICATORS

138

EN9

Water sources significantly affected by withdrawal of water

The company does not practice significant
withdrawal of water

EN10

Percentage and total volume of water recycled and reused

ENVIRONMENTAL STEWARDSHIP.
Environmental protection indicators

78

Annex 2. ENVIRONMENTAL PERFORMANCE
INDICATORS
Percentage of recycled and reused water in the
total amount of water consumption was not
calculated because there was no accounting for
the number of additional recycled water cycles

138

Aspect: Biodiversity

ENVIRONMENTAL PERFORMANCE INDICATORS

EN11

Location and size of land owned, leased, managed in, or adjacent
to, protected areas and areas of high biodiversity value outside
protected areas

The company does not operate on protected
areas and areas of high biodiversity value

EN12

Description of significant impacts of activities, products, and
services on biodiversity in protected areas and areas of high
biodiversity value outside protected areas

The company does not operate within protected
areas and areas of high biodiversity value

ММ1

Total land (owned or leased, and managed for production
activities or extractive use) disturbed or rehabilitated

ENVIRONMENTAL STEWARDSHIP.
Environmental protection indicators

78

EN13

Habitats protected or restored

ENVIRONMENTAL STEWARDSHIP.
Environmental protection indicators

78

EN14

Strategies, current actions, and future plans for managing
impacts on biodiversity

ENVIRONMENTAL STEWARDSHIP.
Environmental protection indicators

78

ММ2

The number and percentage of total sites identified as requiring
biodiversity management plans

ENVIRONMENTAL STEWARDSHIP.
Environmental protection indicators

78

EN15

Number of IUCN Red List species and national conservation list
species with habitats in areas affected by operations, by level of
extinction risk

Annex 2. ENVIRONMENTAL PERFORMANCE
INDICATORS

138

In the Russian Federation, CO2 does not appear
on the List of Harmful (Polluting) Substances that
are subject to control and emission regulation
(Administrative Order of the Ministry of Natural
Resources and Ecology of the Russian Federation,

—

Aspect: Materials
EN1

Materials used by weight or volume

Annex 2.
ENVIRONMENTAL PERFORMANCE INDICATORS

138

EN2

Percentage of materials used that are recycled or re-used input
materials

Annex 2. ENVIRONMENTAL PERFORMANCE
INDICATORS

138

A percentage share of materials that were recycled
or re-used input materials in the total amount
of all materials used was not calculated due the
lack of consolidated data on total materials used
during the reporting period
Aspect: Energy
EN3

Direct energy consumption by primary energy source

Annex 2.
ENVIRONMENTAL PERFORMANCE INDICATORS

138

EN4

Indirect energy consumption by primary source

Annex 2.
ENVIRONMENTAL PERFORMANCE INDICATORS

138

EN5

Energy saved due to conservation and efficiency improvements

ENVIRONMENTAL STEWARDSHIP.
Environmental performance

78

EN6

Initiatives to provide energy-efficient or renewable energy based ENVIRONMENTAL STEWARDSHIP.
products and services, and reductions in energy requirements as Environmental performance
a result of these initiatives

78

Initiatives to reduce indirect energy consumption and reductions ENVIRONMENTAL STEWARDSHIP.
achieved
Environmental performance

78

EN7

Report Section

Aspect: Emission, Effluents, and Waste
EN16

Total direct and indirect greenhouse gas emissions by weight
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Standard
indicator
Standard indicator

Report Section

Report
pages

Standard
indicator
Standard indicator

Report Section

dated December 31, 2010); ALROSA does not
practice separate accounting for greenhouse gas
emissions.
OJSC ALROSA’s Yakutniproalmaz research institute
formulated methodological guidelines for the
measurement of CO2 emissions (pertaining to
a group of “greenhouse” gases) by mobile and
stationary sources.
Direct and indirect emissions from mobile and
stationary sources at the company’s facilities
will be measured following an independent
methodology assessment scheduled for 2014.
In 2015, software is planned to be developed
for periodical measurement of greenhouse gas
emissions on the basis of the approved technique
EN17

Other relevant indirect greenhouse gas emissions by weight

In the Russian Federation, CO2 does not appear
on the List of Harmful (Polluting) Substances that
are subject to control and emission regulation
(Administrative Order of the Ministry of Natural
Resources and Ecology of the Russian Federation,
dated December 31, 2010); ALROSA does not
practice separate accounting for greenhouse gas
emissions.

EN20

EN21

NOx, SOx, and other significant air emissions by type and weight

Total water discharge by quality and destination

ENVIRONMENTAL STEWARDSHIP.
Environmental protection indicators

EN23

Total number and volume of significant spills

In 2013, the company reported one instance
of oil products spill (diesel fuel in the amount
of 14.1 cubic meters ), resulting from a road
accident

EN24

Weight of transported, imported, exported, or treated waste
deemed hazardous under the terms of the Basel Convention
Annex I, II, III, and VIII, and percentage of transported waste
shipped internationally

ALROSA does not import or export industrial
waste.

EN25

Identity, size, protected status, and biodiversity value of water
bodies and related habitats significantly affected by the reporting
organization’s discharges of water and runoff

The company does not discharge industrial
waste water. All production facilities use water
recirculation system

EN26

Initiatives to mitigate environmental impacts of products and
services, and extent of impact mitigation

COMPANY HIGHLIGHTS. Our products

EN27

Percentage of products sold and their packaging materials that
are reclaimed by category

Rough and polished diamonds and their
packaging materials are not reclaimed by the
company for disposal, recycling or reuse

EN28

EN29

Total weight of waste by type and disposal method

ENVIRONMENTAL STEWARDSHIP.
Environmental protection indicators

78

Annex 2. ENVIRONMENTAL PERFORMANCE
INDICATORS

138

ENVIRONMENTAL STEWARDSHIP.
Environmental protection indicators

78

ENVIRONMENTAL STEWARDSHIP.
Environmental protection indicators

Monetary value of significant fines and total number of nonAnnex 2. ENVIRONMENTAL PERFORMANCE
monetary sanctions for noncompliance with environmental laws INDICATORS
and regulations

138

Significant environmental impacts of transporting products and ENVIRONMENTAL STEWARDSHIP.
other goods and materials used for the organization’s operations, Environmental protection indicators
and transporting members of the workforce

78

Aspect: Overall

138

EN30

78

Total environmental protection expenditures and investments
by type

ENVIRONMENTAL STEWARDSHIP.
Environmental protection indicators

78

Annex 2. ENVIRONMENTAL PERFORMANCE
INDICATORS

138

LABOR PRACTICES AND DECENT WORK PERFORMANCE INDICATORS
Aspect: Employment
LA1

EN22

16

Aspect: Transport

АК «АЛРОСА» (ОАО) не использует и не
выбрасывает в атмосферу озоноразрушающих веществ

Annex 2. ENVIRONMENTAL PERFORMANCE
INDICATORS

78

Total overburden, rock, tailings, sludge and their associated risks

Aspect: Compliance

Direct and indirect emissions from mobile and
stationary sources at the company’s facilities
will be measured following an independent
methodology assessment scheduled for 2014.
In 2015, software is planned to be developed
for periodical measurement of greenhouse gas
emissions on the basis of the approved technique
Emissions of ozone-depleting substances by weight

138

Aspect: Products and Services

OJSC ALROSA’s Yakutniproalmaz research institute
formulated methodological guidelines for the
measurement of CO2 emissions (pertaining to
a group of “greenhouse” gases) by mobile and
stationary sources.

EN19

Annex 2. ENVIRONMENTAL PERFORMANCE
INDICATORS
ММ3

—

Report
pages

Total workforce by employment type, employment contract, and SOCIAL RESPONSIBILITY. Investments
region, broken down by gender
into human resources and society.
Human resource management

98
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Standard
indicator
Standard indicator

LA2

LA3

LA15

Report Section

Report
pages

Annex 1.
SOCIAL PERFORMANCE INDICATORS

134

COMPANY HIGHLIGHTS. A snapshot of the
personnel

28

Annex 1.
SOCIAL PERFORMANCE INDICATORS

LA5

Report Section

Report
pages

Aspect: Training and Education
LA10

SOCIAL RESPONSIBILITY. Industrial and
occupational safety

93
98

134

SOCIAL RESPONSIBILITY. Investments
into human resources and society.
Human resource management

134

Benefits provided to full-time employees which are not provided SOCIAL RESPONSIBILITY.
to temporary or part-time employees, by significant locations of Investments into human resources
operation
and society.
Human resource management

98

Annex 1.
SOCIAL PERFORMANCE INDICATORS

Return to work and retention rates after parental leave, by
gender

28

Total number and rate of new employee hires and employee
turnover by age group, gender, and region

COMPANY HIGHLIGHTS. A snapshot of the
personnel

Aspect: Labour Management Relations
LA4

Standard
indicator
Standard indicator

Percentage of employees covered by collective bargaining
agreements

SOCIAL RESPONSIBILITY.
Pillars of our social responsibility

90

Minimum notice period(s) regarding operational changes,
including whether it is specified in collective bargaining
agreements

SOCIAL RESPONSIBILITY.
Pillars of our social responsibility

90

SOCIAL RESPONSIBILITY.
Pillars of our social responsibility

90

SOCIAL RESPONSIBILITY. Industrial and
occupational safety

93

Average hours of training per year per employee by gender, and
by employee category

LA11

Programs for skills management and lifelong learning that
support the continued employability of employees and assist
them in managing career closures

SOCIAL RESPONSIBILITY. Investments
into human resources and society.
Human resource management

98

LA12

Percentage of employees receiving regular performance and
career development reviews, by gender

SOCIAL RESPONSIBILITY. Investments
into human resources and society.
Human resource management

98

Aspect: Diversity and Equal Opportunity
LA13

Composition of governance bodies and breakdown of
employees per category according to gender, age group,
minority group membership, and other indicators of diversity

COMPANY HIGHLIGHTS. A snapshot of the
personnel

28

LA14

Ratio of basic salary and remuneration of women to men by
employee category, by significant locations of operation

SOCIAL RESPONSIBILITY. Investments
into human resources and society.
Human resource management

98

Aspect: Occupational Health and Safety
LA6

ММ4

LA7

LA8

LA9

Percentage of total workforce represented in formal joint
management–worker health and safety committees, which
help monitor and advise on occupational health and safety
programs

Number of strikes and lock-outs exceeding one week’s duration,
by country
Rates of injury, occupational diseases, lost days, and
absenteeism, and total number of work-related fatalities, by
region and by gender

Education, training, counselling, prevention, and risk-control
programs in place to assist workforce members, their families, or
community members regarding serious diseases

Health and safety topics covered in formal agreements with
trade unions

SOCIETY PERFORMANCE INDICATORS
Aspect: Local Communities

In 2013, no strikes or lockouts were reported at the
company’s business units

SO1

SOCIAL RESPONSIBILITY. Industrial and
occupational safety

93

SOCIAL RESPONSIBILITY.
Investments into human resources
and society.
Human resource management

98

SOCIAL RESPONSIBILITY. Industrial and
occupational safety
Special education and counselling on serious
diseases in the regions where the company
operates are done by the public health authorities
and non-governmental organizations.
Furthermore, ALROSA did not run such programs
in 2013.

93

SOCIAL RESPONSIBILITY. Industrial and
occupational safety

93

Percentage of operations with implemented local community
engagement, impact assessments, and development programs

SUSTAINABILITY PRINCIPLES.
Stakeholder engagement

39

SOCIAL RESPONSIBILITY. Charity. Support for
local communities
In 2013, the company did not conduct
qualitative assessment of operations with local
community engagement, nor did it assess such
impact in the company

110

SO9

Operations with significant potential or actual negative impacts
for local communities

ENVIRONMENTAL STEWARDSHIP.
Environmental policy

74

S10

Prevention and mitigation measures implemented in operations
with significant potential or actual negative impacts for local
communities

ENVIRONMENTAL STEWARDSHIP.
Environmental policy

74

MM6

Number and description of significant disputes (conflicts)
relating to land use, customary rights of local communities and
Indigenous Peoples

Number and description of significant disputes
(conflicts) relating to land use, customary rights of
local communities and Indigenous Peoples

129

130
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Standard
indicator
Standard indicator

Report Section

MM7

The extent to which grievance mechanisms were used to
resolve disputes relating to land use, customary rights of local
communities and Indigenous Peoples, and the outcomes

The extent to which grievance mechanisms
were used to resolve disputes relating to land
use, customary rights of local communities and
Indigenous Peoples, and the outcomes

MM8

Number (and percentage) of company operating sites where
artisanal and small-scale mining (ASM) takes place on, or
adjacent to, the site; the associated risks and the actions taken to
manage and mitigate these risks

Number (and percentage) of company
operating sites where artisanal and small-scale
mining (ASM) takes place on, or adjacent to, the
site; the associated risks and the actions taken to
manage and mitigate these risks

MM9

Sites where resettlements took place, the number of households
resettled in each, and how their livelihoods were affected in the
process

Sites where resettlements took place, the number
of households resettled in each, and how their
livelihoods were affected in the process

MM10

Number and percentage of operations with closure plans

Number and percentage of operations with closure
plans

Report
pages

Standard
indicator
Standard indicator
HR2

Percentage of significant suppliers, contractors, and other
business partners that have undergone human rights screening,
and actions taken

Report Section
In 2013, the company did not conduct a
human rights screening of its business partners’
operations

Aspect: Non-Discrimination
HR3

Total hours of employee training on policies and procedures
concerning aspects of human rights that are relevant to
operations, including the percentage of employees trained

In 2013, there was no training conducted on
policies and procedures concerning aspects of
human rights

HR4

Total number of incidents of discrimination and corrective
actions taken

In 2013, there were no incidents of discrimination
reported by the company

Aspect: Freedom of Association and Collective Bargaining
HR5

Operations and significant suppliers identified in which the right
to exercise freedom of association and collective bargaining
maybe violated or at significant risk, and actions taken to
support these rights

In 2013, the company did not conduct any
review of operations which might put the right
to exercise freedom of association and collective
bargaining at significant risk

ММ5

Total number of operations taking place in or adjacent to
Indigenous Peoples’ territories, and number and percentage
of operations or sites where there are formal agreements with
Indigenous Peoples’ communities

In 2013, the company did not sign any
formal agreements with Indigenous Peoples’
communities

Aspect: Corruption
SO2

Percentage and total number of business units analyzed for risks
related to corruption

SUSTAINABILITY PRINCIPLES.
Ethics and integrity

46

SO3

Percentage of employees trained in organization’s anticorruption policies and procedures

SUSTAINABILITY PRINCIPLES.
Ethics and integrity

46

SO4

Actions taken in response to incidents of corruption

SUSTAINABILITY PRINCIPLES.
Ethics and integrity

46

HR6

Aspect: Public Policy
SO5

Public policy positions and participation in public policy
development and lobbying

SUSTAINABILITY PRINCIPLES.
Stakeholder engagement

39

Annex 2. ENVIRONMENTAL PERFORMANCE
INDICATORS
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Aspect: Compliance
SO8

Aspect: Child labor
Operations and significant suppliers identified as having
significant risk for incidents of child labor, and measures taken to
contribute to the effective abolition of child labor

In 2013, the company did not screen its business
partners from the standpoint of significant risk for
incidents of child labor

Aspect: Forced and Compulsory Labor

Monetary value of significant fines and total number of
non-monetary sanctions for noncompliance with laws and
regulations

HR7

HUMAN RIGHTS PERFORMANCE INDICATORS

Operations and significant suppliers identified as having
significant risk for incidents of forced or compulsory labor, and
measures to contribute to the elimination of all forms of forced
or compulsory labor

Aspect: Investment and Procurement Practices
HR1

ALROSA does not employ child labor in its
operations.

Percentage and total number of significant investment
agreements and contracts that include clauses incorporating
human rights concerns, or that have undergone human rights
screening

In December 2013, a decision was made to
develop a corporate standard of responsible
business conduct in conjunction with efforts to
promote ALROSA ALLIANCE trademark.
On May 19, 2014 the company adopted ALROSA
ALLIANCE Guidelines on Responsible Business
Practices for its long-term clients. The document
contains principles developed on the basis of
the world’s best practices, including those that
declare strict respect for human rights
http://www.alrosa.ru/wp-content/
uploads/2014/06/AA.Принципы_Русский.pdf

ALROSA does not employ forced and compulsory
labor in its operations.
In 2013, the company did not screen its business
partners from the standpoint of significant risk for
incidents of forced or compulsory labor

Aspect: Security Practices
HR8

Percentage of security personnel trained in the organization’s
policies or procedures concerning aspects of human rights that
are relevant to operations

In 2013, security personnel were not trained in
the company’s policies or procedures concerning
aspects of human rights that are relevant to
operations

Aspect: Indigenous Rights
HR9

Total number of incidents of violations involving rights of
indigenous people and actions taken

In 2013, the company did not report any
grievances or incidents of violations involving
rights of indigenous people

Report
pages
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Standard
indicator
Standard indicator

Report Section

Report
pages

Aspect: Assessment
HR10

Percentage and total number of operations that have been
subject to human rights reviews and/or impact assessments

Number of grievances related to human rights filed, addressed
and resolved through formal grievance mechanisms

In 2013, the company did not report any
grievances or incidents of violations involving
rights of indigenous people.

Total number of incidents of non-compliance with regulations
and voluntary codes concerning marketing communications,
including advertising, promotion, and sponsorship by type of
outcomes.

COMPANY HIGHLIGHTS. Our products

16

PR8

Total number of substantiated complaints regarding breaches of
customer privacy and losses of customer data.

COMPANY HIGHLIGHTS. Our products

16

Monetary value of significant fines for non-compliance with laws COMPANY HIGHLIGHTS. Our products
and regulations concerning the provision and use of products
and services.

16

PR9

Aspect: Customer Health and Safety

MM11

PR2

Life cycle stages in which health and safety impacts of products
and services are assessed for improvement, and percentage
of significant products and services categories subject to such
procedures

COMPANY HIGHLIGHTS. Our products

16

Programs and progress relating to materials stewardship

SUSTAINABILITY PRINCIPLES.
Innovation projects

48

ENVIRONMENTAL STEWARDSHIP.
Environmental protection indicators

78

COMPANY HIGHLIGHTS. Our products

16

Total number of incidents of non-compliance with regulations
and voluntary codes concerning health and safety impacts
of products and services during their life cycle, by type of
outcomes

Aspect: Product and Service Labelling
PR3

Type of product and service information required by procedures
and percentage of significant products and services subject to
such information requirements

COMPANY HIGHLIGHTS. Our products

16

PR4

Total number of incidents of non-compliance with regulations
and voluntary codes concerning product and service
information and labelling, by type of outcomes

COMPANY HIGHLIGHTS. Our products

16

PR5

Practices related to customer satisfaction, including results of
surveys measuring customer satisfaction

COMPANY HIGHLIGHTS. Our products

16

COMPANY HIGHLIGHTS. Our products

16

Aspect: Marketing Communications
PR6

Programs for adherence to laws, standards, and voluntary codes
related to marketing communications, including advertising,
promotion, and sponsorship

Report
pages

Aspect: Compliance

PRODUCT RESPONSIBILITY PERFORMANCE INDICATORS

PR1

Report Section

PR7
In 2013, the company did not report operations
(business units or company officials) that had been
subject to human rights reviews and/or impact
assessments

Aspect: Remediation
HR11

Standard
indicator
Standard indicator
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SOCIAL PERFORMANCE INDICATORS1

Social investments in the ALROSA staff, rub mln.

Personnel structure, turnover and remuneration
Indicators

2009

2010

2011

2012

2013

Number of personnel as at the end of the reporting period, ppl

32,562

31,026

30,903

31,373

30,525

Average headcount, ppl

33,238

31,291

30,295

31,183

30,287

Areas

2009

2010

2011

2012

2013

TOTAL

2,858.5

2,560.5

3,924.1

3,366.1

4,104.3

Personnel training and skill development

72.5

70.7

102.8

129.2

127.6

Personnel training and career development (including briefings)

68.5

68.5

100.7

120.8

119.3

Managers and specialists

31.2

23.7

28.6

45.6

45.0

Workers

37.3

44.8

72.1

75.2

74.3

4.0

2.2

2.1

2.4

2.3

Personnel gender structure, %
Pre-university, vocational guidance training for schoolchildren

men

60.3

60.9

61.3

61.2

64.2

women

39.7

39.1

38.7

38.8

35.8

Expenditures under the ALROSA Comprehensive Program of
Vocational Guidance in Mirny district of the Republic of Sakha
(Yakutia)

2.6

1.3

1.3

1.3

1.2

below 30 years of age

19.8

20.9

21.7

22.2

21.8

Expenditures on regional Olympiads (under contracts with
universities)

1.4

0.9

0.8

1.1

1.1

30–50 years of age

57.7

57.3

54.9

54.4

53.5

6.3

6.1

above 50 year of age

22.5

21.8

23.4

23.4

24.7

Personnel turnover, %

9.2

9.0

10.0

10.5

10.3

Average wage, RUB thous.

40.2

45.9

62.9

79.1

89.8

Personnel age structure, %

Corporate student scholarships under contracts1
Healthcare and promotion of health life styles

742.7

749.0

978.5

1,091.3

1,164.6

Health Program, total

161.5

146.7

181.5*

219.9*

235.6

155.0

139.8

173.7

190.6

167.3

Under direct contracts with health care providers

5.0

5.3

6.1

27.5

5.8

Medical Center services2

0.0

0.0

0.0

0.0

60.9

1.5

1.6

1.7

1.8

1.6

501.9

518.9

672.3

720.4

791.0

Under voluntary medical insurances

ALROSA staff training
Managers, specialists

2009

2010

2011

2012

2013

Total number of personnel by category as of the end of the reporting
period, ppl

11,005

10,517

10,545

10,521

10,142

Number of people (out of the total) who took training and skill
development programs, ppl

2,480

3,092

5,737

9,204

9,378

Outbound holiday tours (including organized holiday tours for
children)

231.6

242.2

261.8

287.3

300.2

Average hours of training, hours per 1 person

17.8

22.6

33.3

51.9

55.2

270.3

276.7

410.5

433.1

490.8

Training and skill development costs, RUB thousand per 1 person

2.8

2.3

2.7

4.3

4.4

Preventive health centers at the production units (including
organized holiday tours for children)

2009

2010

2011

2012

2013

79.3

83.4

124.7*

151.1*

138.0

1,078.1

1,244.1

1,344.9

950.8

823.5

971.6

967.2

1148.8

453.0

435.2

Workers
Total number of personnel by category as of the end of the reporting
period, ppl

21,557

Number of people (out of the total) who took training and skill
development programs, attended briefings, ppl

8,452

7,173

8,178

8,611

8,989

Average hours of training, hours per 1 person

25.2

24.0

25.7

27.1

37.5

Training and skill development costs, RUB thousand per 1 person

1.7

2.1

3.5

3.6

3.6

1

Information presented in the tables of this Subsection refers to OJSC ALROSA.

20,509

20,358

20,852

20,383

Including inoculation of employees
Wellness and Recreation Program

Culture and Sport Program
Housing Program 3
Capital expenditures (housing construction and purchase)

* Data has been recalculated due to changes in the accounting policy

1

Data on paid scholarships in 2009-2011 is unconsolidated.

2

ALROSA Medical Center has been functioning as a structural unit of the company since 2013

3

Housing investments do not include funds associated with pro-bono transfer of housing that used to be on the company’s balance sheet to municipalities..
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Areas

2009

2010

2011

2012

2013

Employee housing allowances (waiver of estate liability)

48.8

191.6

144.9

201.4

76.5

Corporate support for workers

49.9

31.2

19.0

0.8

106.3

Transaction filing expenses

3.9

21.6

18.9

19.4

15.9

Mortgage finance program (compensation of mortgage interest
rate payments)

0.0

Housing renovation

3.9

23.3

3.0

2.5

0.0

Housing construction reimbursement

0.0

0.0

0.0

246.1

0.0

Other (loss resulting from apartment swap )

0.0

0.0

0.0

0.0

148.3

20.1

20.7

21.6

22.3

23.5

Purchased gift sets for newly-born babies

4.1

3.0

3.3

3.0

3.8

New Year presents

16.0

17.7

18.4

19.1

19.7

945.1

476.0

1,476.3

1,172.4

1,965.1

Other investments

Contributions to the non-state pension fund Almaznaya Osen

9.2

10.3

27.6

Work-related injuries and occupational diseases at OJSC ALROSA units
Indicators

2009

2010

2011

2012

2013

Expenditures on the promotion of industrial and occupational safety, RUB mln.

354.4

385.0

458.0

486.4

906.4

Expenditures on the promotion of industrial and occupational safety per
one worker, RUB thous.

10.7

12.3

15.1

15.6

29.9

30

24

24

26

24

— group accidents

1

1

1

2

2

— accidents resulting in severe injuries

4

5

5

6

7

— accidents resulting in fatalities

4

4

3

4

4

Total number of injuries (injured persons)

38

26

27

31

27

Occupational diseases (first detected)

11

7

12

21

10

1.14

0.83

0.89

0.99

0.89

Fatal Injuries Frequency Rate (FIFR)

0.012

0.013

0.010

0.013

0.013

Lost Time Injury Frequency Rate (LTIFR)

0.16

0.11

0.09

0.10

0.09

Occupational Disease Rate (ODR)

0.05

0.03

0.04

0.07

0.03

Lost Time Injury Severity Rate1 (LTISR)

12.87

15.34

12.04

14.13

10.56

Absentee Rate (AR)

72.6

92.5

96.3

113.0

84.4

41.3
Total number of accidents, including:

Rate of occupational injuries per 1,000 employees

1

Lost days were calculated as calendar days of temporary labor incapacity resulting from work-related accidents and occupational diseases, counting from
the first day of an incident.
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ANNEX 2
ENVIRONMENTAL PERFORMANCE INDICATORS1

EN3 Direct energy consumption by primary energy source., thous. GJ
Indicators

EN1 Materials used2
Key materials thous. m3
Indicators
Mined rock total
including: ore and sands

2009

2010

2011

2012

2013

30,226.8

36,943.2

35,493.7

38,839.8

43,226.6

9,451.5

11,983.0

8,433.8

10,291.7

9,280.5*

* in 2013, yield per tonne of ore has grown by 2.1% versus targets

2009

2010

2011

2012

2013

20,932.7

25,676.5

29,440.3

35,301.6

37,527.2

including: for raw materials, purchased semifinished goods, components

4,214.4

6,647.0

7,713.5

9,285.8

10,573.1

fuel

5,267.3

5,188.2

5,159.2

7,705.9

6,618.8

energy

5,111.4

5,826.8

5,894.2

6,235.0

6,957.8

Material costs total

2010

2011

2012

2013

Electric power generated by hydro power stations

5,749.5

5,744.9

5,461.3

5,542.3

5,457.7

Natural gas

7,286.4

7,772.4

6,171.7

6,509.0

6,480.6

Oil

2,116.6

1,467.6

629.2

496.6

329.5

Diesel fuel

1,109.7

854.0

830.7

880.4

831.6

398.4

206.4

165.2

153.3

157.0

Coal

EN4 Indirect energy consumption by primary, thous. GJ

Material costs of production and sales of key products, RUB MLN.
Indicators

2009

Indicators

2009

2010

2011

2012

2013

Coal-ﬁred boiler houses

249.8

101.4

102.2

103.5

108.5

Liquid fuel-ﬁred boiler houses

1,844.8

1,290.7

654.6

547.8

399.4

Gas-ﬁred boiler houses

5,443.1

5,565.5

5,147.5

5,415.6

5,404.6

Electric boiler houses

2,264.0

2,067.6

1,787.3

1,757.8

1,470.3

EN8 Total water withdrawal by source, MLN. м3
EN2 Percentage of materials used that are recycled input materials
Waste materials reused in the production of key products , thous tonnes
Indicators

2009

2010

2011

2012

2013

989.103

1,667.500

5,240.600

5,105.783

1,226.487

–

–

311.426

277.236

–

251.600

273.200

311.200

279.000

404.600

–

–

163.000

137.500

311.100

Spent oils

1.755

1.419

0.899

0.848

1.105

Worn tires

0.015

0.171

0.008

0.003

1.368

Spent tire casings

0.426

0.597

0.553

0.826

0.918

Ferrous scrap metal

0.123

0.001

0.110

0.085

0.118

Overburden rock
Overburden rock, non-salinized
Processing tailings
Lime and dolomite in lumps (overburden rock)

1

Data presented in this Annex is based on data from business units located in the Republic Sakha (Yakutia).

2

Information on other materials used in the production during the reporting period has not been yet consolidated by the company.

Indicators

2011

2012

2013

Water withdrawal from natural sources, including:

27.028

26.782

22.954

Irelyakh-River

0.041

0.091

0.192

Malaya Botuobiya River

0.339

0.310

0.304

Irelyakh water reservoir

12.067

12.645

9.956

Sytykan water reservoir, hydro system on the Sytykan River

5.603

5.736

5.931

Water reservoir on the Oyuur-Yurege stream

6.953

5.888

4.253

Water reservoir on the Markha River

1.670

1.614

1.521

Buﬀer water reservoir on the left tributary of the Khannya River

0.248

0.234

0.243

Wells

0.047

0.042

0.045

Lena River

0.022

0.024

0.013

Olenek River

0.001

0.001

0.001

Artesian well No.116-E

0.014

0.015

0.014
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Indicators

2011

2012

2013

0.006

0.006

0.004

-

-

0.029

Vilyuy River

0.011

0.011

0.011

Taas-Yuryakh River

0.004

0.004

0.004

Bolshaya Botuobiya River

0.002

0.002

0.002

-

0.159

0.431

1.345

-

-

Sordonookh River
Sokhsokholookh Lake

Ongkhoy River
ALROSA water and heat supply units
Other entities

0.210

Total water withdrawal

0.002

28.583

26.784

EN15 Number of IUCN Red List species
and national conservation list species
with habitats in areas affected by operations,
by level of extinction risk

CONSERVATION LEVEL

Species

International Union
for Conservation of
Nature (IUCN)

Threat Level
under IUCN1

Russian
Federation Red
Book (List of
Endangered
Species)

Republic of
Sakha (Yakutia)
Red Book (List
of Endangered
Species)

Moor frog

+

Viviparous lizard

+

0.000
22.954

EN10 Percentage and total volume of water recycled and reused, MLN. м3

Baikal teal

+

LC

+

+

Lesser white-fronted goose

+

LC

+

+

Peregrine falcon

+

LC

White-tailed eagle

+

LC

+
+

+

Golden eagle

+

+

150.57

Osprey

+

+

77.21

78.96

Hooded crane

+

LC

+

+

12.07

13.24

11.54

Eastern curlew

+

LC

+

+

28.58

26.78

22.95

Bewick’s swan

+

+

Indicators

2009

2010

2011

2012

2013

Reused (recycled) water supply, including:

209.79

198.19

231.09

226.38

229.53

recycled water supply

145.36

121.56

153.46

149.17

reused water supply

64.43

76.63

77.63

Mineralized water withdrawal from underground reservoirs

13.78

12.63

Total water withdrawal

31.32

30.38

Whooper swan

+

Terek sandpiper

+

Red-footed falcon

+

Common crane

+

Gadwall

+

Little curlew

+

Altai mole

+

European otter

+

Musk ox

+

1

LC threat rate denotes the categories that raise least concerns in accordance with the Categories and criteria of the IUCN Red List, version 3.1, 2000. Red
Books (Lists of Endangered Species) of the Russian Federation and the Republic of Sakha (Yakutia) do not include any indication on the level of threat to the
existence of a species.
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EN20 NO, SO, and other significant air emissions by type and weight, TONNES

EN22 Total weight of waste by type and disposal method

Indicator

2009

2010

2011

2012

2013

Contaminant emissions, total including:

8,114.1

8,158.9

8,592.4

8,135.1

8,734.8

Including: suspended solids

2,252.3

2,537.4

3,029.2

2,651.8

2,443.5

5,861.8

5,621.5

5,563.2

5,483.3

6,291.3

944.9

721.6

502.5

471.4

413.0

carbon monoxide

2,868.1

2,878.3

3,037.1

3,008.6

2,897.2

nitrogen oxides (calculated as NO2)

1,455.1

1,461.6

1,444.7

1,446.4

1,462.4

hydrocarbons (without volatile

207,9

141,9

149,5

128,4

1 047,6

organic substances)

207.9

141.9

149.5

128.4

1,047.6

Volatile organic compounds

208.8

257.5

291.2

298.9

300.4

Other gaseous and liquid contaminants

177.0

160.6

138.2

129.5

170.7

gaseous and liquid substances,
Including, sulphur dioxide

Information on generation, use, neutralization and disposal of industrial waste and consumption
residue at ALROSA entities in 2013, thousand tonnes

Wastes by hazard class
Indicators

Total

Class 1

Class 2

Class 3

Class 4

Class 5*

Wastes as at the beginning of the reporting
year

16.611

0.001

0.008

0.249

7.049

9.304

82,808.305

0.016

0.022

3.547

114.074

82,690.646

0.603

0.000

0.050

0.054

0.084

0.415

2,059.199

0.000

0.000

3.135

101.371

1,954.693

Wastes neutralized

3.581

0.000

0.018

0.023

3.488

0.052

Transferred to other companies, including:

16.444

0.017

0.062

0.435

9.873

6.057

for use

2.335

0.000

0.000

0.294

0.552

1.489

for neutralization

4.670

0.017

0.060

0.137

4.451

0.005

for storage

2.525

0.000

0.000

0.004

0.095

2.426

for burial

6.914

0.000

0.002

0.000

4.775

2.137

80,729.730

0.000

0.000

0.006

0.677

80,729.047

Wastes as at the end of the

16,565

0,000

0,000

0,251

5,798

10,516

reporting year

16.565

0.000

0.000

0.251

5.798

10.516

Waste generated during the reporting
period
Received from other companies
Wastes used

EN21 Total water discharge by quality and destination, mln М3

Indicators

2009

2010

2011

2012

2013

Discharge into surface bodies of water, total

22.32

19.84

16.67

16.78

15.44

Contaminated (without treatment)

0.00

0.77

0.60

0.91

0.41

Contaminated (insuﬃciently treated)

22.19

19.04

16.05

15.85

15.02

Treated to standard quality

0.13

0.03

0.02

0.02

0.01

Water discharge into holding basins of tailings storage,
settling pools

4.41

5.29

3.87

3.16

2.45

Water discharge into underground horizons

14.50

15.28

15.44

14.70

14.26

Waste disposed at the company’s landfills

EN28 Monetary value of significant fines and total number of non-monetary
sanctions for non-compliance with environmental laws and regulations

Indicators

2009

2010

2011

2012

2013

Fines for non-compliance with environmental legislation and regulatory
requirements

1

1

1

2

3

Total amount of fines charged for non-compliance with environmental
legislation, RUB thous.

16.0

70.5

4.0

50.0

938.0*

The amount includes 888,000 Rubles paid in land damages following an oil products spill caused by a road accident; the amount of damages was calculated
by using a special method

1
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en30 TOTAL envIROnMenTAL PROTecTIOn exPenDITuReS AnD InveSTMenTS by TyPe
envIROnMenTAL PAyMenTS, Rub mLn.
Indicators

2009

2010

2011

2012

2013

Payment for admissible emissions (discharges) of contaminants and
disposal of industrial and household waste

36.5

29.5

44.9

51.9

59.1

including: discharges into bodies of water

1.4

0.9

0.7

0.6

0.6

1.7

1.9

1.9

2.2

1.8

atmospheric emissions
for disposal of industrial and household waste
Payment for above-level emissions (discharges) of contaminants
and disposal of industrial and household waste
including: discharges into bodies of water

33.4

26.7

42.3

49.1

56.7

39.0

99.7

25.2

27.0

18.3

29.3

22.5

12.3

15.6

10.8

atmospheric emissions

3.2

2.4

2.7

4.3

2.4

for disposal of industrial and household waste

6.5

74.8

10.2

7.1

5.1

GLOSSARY OF TERMS
AND ABBREVIATIONS
Certification means conﬁrmation that quality specifications

Defined benefit pension plan means post-employment

correspond to a level mandated by the quality standard.

benefit plans, except for defined contribution pension plans.

Charity work means the company’s activity involving

Defined

disinterested (free of charge or on beneﬁcial terms) transfer of

employment benefit plans, whereby an entity makes fixed

property to individuals or legal entities, including money, pro-

contributions to a stand-alone entity (fund), without having

bono performance of work, provision of services, rendering

legal or constructive obligations to make additional payments,

other support.

should the said fund come short of assets sufficient for the

contribution

pension

plan

means

post-

payment of all benefits to employees in connection with their
Collective Bargaining Agreement means a legal act that

fulfilment of their official duties in the current or preceding

governs social and labor relations in the company, as well

periods.

as defines beneﬁts and guarantees to be provided at the
employer’s own expense.

Environmental protection and resource conservation
activities mean an area in the company’s programs pursued

Company’s social policy means the activities by employers,

at the company’s own initiative with a view to reducing

management and hired employees with a view to maintaining

environmental impact.

and/or changing their social status, meeting social needs,
reaching agreement on social interests, exercising social rights

Environmental

protection

expenditures

and social guarantees, providing social services, ensuring

expenditures on environmental protection effected or

employees’ social security.

instructed by the company with a view to preventing,

mean

all

reducing, controlling and documenting environmental
Corporate social program means the company’s voluntary

impacts and threats. They also include expenditures related

social, economic and environmental activity, consistent by

to waste disposal, environmental cleaning, rehabilitation and

nature and aimed at meeting the interests of the company’s

environmental damage remediation.

constituents.
Global Reporting Initiative means the independent
Corporate social responsibility means a philosophy of

organization with a mission to develop and disseminate the

conduct and a concept of business practice used by the

Sustainability Reporting Guidelines that can be applied on a

business community, companies and individual business

global scale.

figures aimed at meeting stakeholders’ expectations for the
purpose of sustainable development.

GRI Reporting System means a generally accepted system of
non-ﬁnancial reporting in the area of sustainable development

Corporate social responsibility report (non-ﬁnancial

based on the company’s economic, environmental and social

report) means a publicly available, truthful, and balanced

performance indicators. The System includes Sustainability

description of the main aspects of the company’s operations

Reporting Guidelines, technical protocols and industry

and results achieved in the areas related to sustainability values,

supplements.

targets, policy, on the topics that are of greatest interest to
key stakeholders. It is a public tool for informing shareholders,

Incentivization means a tool promoting labor performance

employees, partners and other stakeholders on how and

and eﬃciency improvements; a process whereby an employee

at what pace the company is working towards the goals of

or a group of employees are encouraged to engage in

economic sustainability, social wellbeing and environmental

activities aimed at achieving the company’s targets.

stability laid down in its mission or strategic development plans.
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Injury rate, injuries mean damage to an employee’s

Payments and benefits mean direct payments by the

challenges (external corporate program) are addressed

Young specialist means an ALROSA employee aged 30 and

health resulting from a work-related accident and leading to

company to an employee, payment for services rendered to

efficiently.

below, with a university degree or diploma from a vocational

professional disability.

an employee, or reimbursement of expenses incurred by an

school for mid-level specialists, hired by the company on the

employee. Severance packages in excess of the regulatory

Social reporting means information reflecting the company’s

basis of an open-ended labor contract or a fixed-term labor

IUCN Red List means a list of threatened species of plants

minimum amount, payments in the event of temporary

corporate responsibility through regular internal and external

contract, irrespective of his/her track-record with the company.

and animals with an indication of their global preservation

suspension of production, additional occupational injury

reporting in sustainability-related areas.

status, developed by the International Union for Conservation

benefits, survivor’s benefits, as well as additionally paid days

of Nature and Natural Resources (IUCN).

off work.

Young worker means an ALROSA employee aged 30 and
Staff turnover means the number of employees that have

below, irrespective of his/her educational background.

left the company voluntarily, were dismissed for other reasons
Local community means individuals and population

Personnel management processes mean a through,

(as a result of labor discipline violations and by agreement of

groups living and/or working in all areas that are (positively

integrated personnel management system that includes

the parties).

or negatively) affected from the economic, social or

all stages company-employee engagement, starting from

environmental standpoint by this company’s divisions. Local

employee recruitment, adaptation and retention in the

Stakeholder engagement means the company’s activities

community may include both people living close to that

company and to his/her retirement.

aimed at identifying expectations and concerns of stakeholders

division and remote, isolated settlements that are affected by
those divisions.
Local population means population of a certain area,

and getting them involved in decision-making process.
Risk means a threat of external and internal factors having
a negative impact upon the company’s ability to achieve its

Stakeholders mean individuals and legal entities, or groups

corporate targets.

of entities that inﬂuence, or are inﬂuenced by, the company’s

irrespective of its ethnic composition and cultural profile.

14 divisions of OJSC ALROSA are divisions constituting the
company’s structural units located on the production sites
in the North. The total number of employees of the divisions
in question account for over 80% of OJSC ALROSA’s total
headcount.
Mining and processing:

operations and have the right to bring direct claims against

1. Aikhal Mining and Processing Division

Safe working conditions mean working conditions where

the company pursuant to legislation and international

2. Mirny Mining and Processing Division

Local suppliers mean an entity or an individual delivering

the impact of harmful or hazardous industrial factors is ruled

conventions. Stakeholders include company shareholders,

3. Nyurba Mining and Processing Division

products or services to the reporting entity and located

out, or the level of such impact does not exceed sanitary

investors, employees, suppliers, contractors, consumers, trade

4. Udachny Mining and Processing Division

within the same geographic market as the reporting entity

standards.

unions and other non-governmental organizations, state

(that is, no foreign trade payments are made to the supplier).

authorities and local government, mass media, residents of

The geographic term ”local” in the context of the company’s

Senior executives mean senior managers of the company,

procurement activities refers to the Russian Federation.

holding top managerial positions (president, vice-presidents,
Support programs for local community development

heads of business units).
Mission means the company’s reasons for existence, intended
purpose that distinguishes it from its peers.

the host communities, etc.

mean an area of the company’s social programs pursued on
Sightholders mean large clients that control diamonds

a voluntary basis and aimed to promote local community

purchasing in the jewelry industry.

development.

Occupational Disease means an employee’s disease that

Exploration:
5. Amakinskaya Exploration Expedition
6. Botuobinskaya Exploration Expedition
7. Mirny Exploration Expedition
Logistics and procurement:
8. Almazdortrans Production Division

originated and developed under the inﬂuence of a regular

Social

between

Sustainable Development means a concept developed by

9. Mirny Automobile Roads Division

and long-term impact of industrial factors specific to a

employees (employee representatives), employers (employer

the United Nations and acknowledging the role of business

10. Supplies and Logistics Division

given profession, or a combination of working conditions

representatives), state authorities, local authorities aimed at

in ensuring sustainable development of the society. The

characteristic only to a speciﬁc production.

ensuring congruence of employee and employer interests

global community development concept that accounts

with regard to regulation of labor relations and other relations

for the interests of not only the present but also the future

directly related thereto.

generations (put forth at the Global Summit in Rio de Janeiro

Occupational health and safety means a system for

Partnership

means

engagement

ensuring health and safety of employees during their work-

in 1992).

related activities, including legal, social and economic,

Social Programs mean the company’s voluntary activities to

organizational, sanitary and technical, healthcare and

develop and incentivize personnel, establish good working

Work-related accident means an incident resulting in

preventive care, wellness and other activities.

conditions, develop corporate culture, as well as support local

a worker’s injury or other health impairment while in the

communities and charity; the activities are regular, follow the

performance of his duties under labor contract, both on the

OJSC ALROSA’s core region of operations means the

business strategy and are aimed at meeting balanced interests

premises of the company’s production facilities and in transit

Republic of Sakha (Yakutia) of the Russian Federation, where

of the company’s diverse stakeholders. From the managerial

to or from the place of work in a company-provided vehicle,

the company is domiciled, where its main production assets

perspective, social program is a package of actions that pools

and which necessitated the injured worker’s transfer to another

are located, and where more than 90% of its workforce are

resources, actors and deadlines together and ensures that

job, temporary or permanent professional disablement or

employed.

internal (internal corporate program) and external corporate

death.

R&D:
11. Yakutniproalmaz research institute
Construction:
12. Capital Construction Division
Social entities:
13. Heat and water supply company
Specialized repair entities:
14. Almazavtomatika Specialized Division
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FEEDBACK:
YOUR OPINION MATTERS

Abbreviations
AMPD means Aikhal Mining and Processing Division

NPF Almaznaya Osen (Diamond Autumn) means NonState Pension Fund Almaznaya Osen (Diamond Autumn)

CIS means the Commonwealth of Independent States

1. Did you learn anything new about the company from this report? 			
PNO means production and research association

CJSC means closed joint-stock company

£ yes

£ no

If yes, what exactly?

PD means production division
CSC means culture and sports center
QMS means quality management system
EE means exploration expedition
R&D means research and development operations
EMS means environmental management system
RF means the Russian Federation
EP means environmental protection
RSA means the Republic of South Africa
GES means hydroelectric power plant
RS (Y) means the Republic of Sakha (Yakutia)

2. How do you rate it:
Completeness of information								£ 5

£4

£3

£2

Wording and style		 							£ 5

£4

£3

£2

Design and graphics								£ 5

£4

£3

£2

Overall score									£ 5

£4

£3

£2

5 — excellent, 4 — good, 3 — satisfactory, 2 — unsatisfactory

GRI (Global Reporting Initiatives) Guidelines mean
Sustainability Reporting Guidelines developed by the Global

ST means specialized trust

Reporting Initiative

3. What additional information would you like to see in the next ALROSA Corporate Social Responsibility Report?
TsPK means personnel training center

HUA means housing and utilities agency
TRK Almazny Kray means Almazny Kray broadcasting
IFRS means International Financial Reporting Standards

company

ISO means the International Standardization Organization

UAE means the United Arab Emirates

IUCN means the International Union for Conservation of

UKK means vocational training center

4. Your comments and suggestions:

Nature
UMPD means Udachny Mining and Processing Division
OJSC ALROSA means Open Joint-Stock Company ALROSA

5. Your relationship with the company:
University means a higher educational institution

OHSMS means occupational health and safety management
system

USA means the United States of America

MM means mass media

USO means United Selling Organization

MMPD means Mirny Mining and Processing Division

VMI means voluntary medical insurance

MSO means managers, specialists and office workers

WFDB means the World Federation of Diamond Bourses

NIGP means specialized geo-scientiﬁc research enterprise

WTO means the World Trade Organization

NMPD means Nyurba Mining and Processing Division

£ employee

£ non-profit organization

£ supplier

£ mass media

£ shareholder

£ host community resident

£ consumer

£ other (please specify)

Thank you!
Please send the completed form by fax (411-36) 3-19-92 or by mail to: 39 Ul. Lenina, Mirny, the Republic of Sakha (Yakutia) 678170,
Yakutniproalmaz Institute of OJSC ALROSA, Social and Economic Studies Laboratory, or by e-mail: romanovaoe@alrosa.ru.
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CONTACTS

Open Joint-Stock Company ALROSA

Office: 6 Ul. Lenina, Mirny, Republic of Sakha (Yakutia) 678170
Tel.: (41136) 9-00-21, (41136) 3-01-80
Fax: (411-36) 3-04-51
E-mail: info@alrosa.ru
Office: 10-12, 1-st Kazachy per., Moscow 119017, Russian Federation
Tel.: (495) 620-92-50, (495) 411-75-25
Fax: (495) 411-75-15
E-mail: info@alrosa.ru
Office: 8 Ul. Ammosova, Yakutsk, Republic of Sakha (Yakutia) 677018
Tel.: (411-2) 42-18-15
Fax: (411-2) 42-33-28
E-mail: sid@yakutia.ru

Corporate Internet Site: http://www.alrosa.ru

Social Development Division
Tel.: (411-36) 3-24-06
IR and PR Unit
Tel.: (411-36) 9-02-62
Yakutniproalmaz Research Institute
39 Ul. Lenina, Mirny, Republic of Sakha (Yakutia) 678170
Social and Economic Studies Laboratory
Tel.: (411-36) 9-08-28
romanovaoe@alrosa.ru

