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WHAT IS
ALROSA?
The ALROSA Group is a Russian group of diamond companies
ranking number one in the world as for the production of
rough diamonds; its diamond reserves are the largest across
the globe. The ALROSA Group is engaged in exploration,
extraction, processing and sale of rough diamonds. The
Group operates mainly in two regions of Russia: Yakutia and
Arkhangelsk region, as well as in two African countries: Angola
and Botswana. The main revenue of the Group comes from
selling gem-quality rough diamonds, most of which are sold

STRUCTURE

under long-term framework agreements to Russian and
foreign companies preparing the diamonds for their further
use in jewelry industry.

KEY FINANCIAL AND OPERATIONAL INDICATORS OF ALROSA GROUP, 2013
Indicator

Value

P&P reserves to JORC Code

607.5 million carats

Measured, identified and potential mineral resources to JORC Code

973 million carats
2013

2012

%Δ

Diamond mining, thous. carats

36,913.9

34,420.3

7.2%

Revenue, RUB million

168,505

150,880

12%

Corrected EBITDA, RUB million

69,100

61,950

12%

Net profit, RUB million

31,837

33,634

–5.3%

CFO, RUB million

53,533

42,007

27%

Fixed asset investment, RUB million

38,165

30,050

27%

4.26

4.52

–5.8%

EPS, RUB
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GEOGRAPHY

Orel, Russia, Orel-ALROSA LLC

Moscow, Russia,

Anabar district, Russia, OJSC Almazy Anabara

OJSC Almazny mir, CJSC ALROSA hotels

Udachny, Russia, Udachny Mining & Processing Division

OJSC SK ALROSA Insurance Company,
Saint Petersburg, Russia
OJSC NPP Bourevestnik

CB MAK-Bank LLC,
Brillianty ALROSA ,
The United Selling Organization ALROSA ,

Antwerp, Belgium, Arcos Belgium N.V.
New York, USA, Arcos USA, Inc.

London, UK, Arcos Ltd.

ALROSA-TRANSSNAB
Arkhangelsk, Russia, OJSC Severalmaz
Svetly, Russia, OJSC Vilyuiskaya HPP-3
Nakyn, Russia, OJSC ALROSA-Nyurba

Aikhal, Russia, Aikhal Mining & Processing Division,
Amakinskaya Exploration Expedition
Mirny, Russia,Mirny Mining & Processing Division,
Mirny Exploration Expedition,
Botuobinskaya Exploration Expedition,
Diamond Sorting Center, NIGR,
Capital Construction Division,
Supplies & Logistic Division, Mirny Aviation Division,
Almazavtomatika specialized division,
Yakutniproalmaz research & design institute,
Almazny Kray TV and Radio Broadcasting Company,
HR Training Center, ALROSA-VGS LLC,
The Cultural and Sports Complex,
OJSC ALROSA-Gas, CJSC Irelyakhneft
Jigansk, Russia, Arkticheskaya Exploration Expedition

Yakutsk, Russia,
The Yakutsk Diamond
Trading Enterprise ALROSA

Lensk, Russia, The Almazdortrans Production Division
Barnaul, Russia, Kristall Barnaul LLC

Hong Kong, China, Arcos Hong Kong Ltd.
Dubai, UAE, Arcos East DMCC

LEGEND KEYS
Mining and Processing divisions
Sales divisions,
diamond production
Units of production
infrastructure
Exploration
units
Social facilities
Subsidiaries and associates

Luanda, Angola
ALROSA-Africa Branch in Angola
HIDROCHICAPA S.A.R.L.
Luanda Sul, Angola,
Sociedade Mineira de Catoca

Nebug, Russia, Prometheus Health & Recreation Center
Gelendzhik, Russia, CJSC Golubaya Volna Resort
Ramat-Gan, Israel, Arcos Diamonds Israel Ltd.
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Dear shareholders,
The ALROSA Group continued its steady development in
2013 and remains the diamond mining company number
one in the world. The group improved on all the key
indicators, both in volume and value terms. For instance,
total volume of mined rough diamonds exceeded 36.9
million carats, which is 7.2% higher than a year earlier.
The sales of rough and polished diamonds increased by
7.3% as compared with the previous year and reached

again its resource base in accordance with the JORC Code.

$4.9 billion. Despite the fact that 2013 was difficult both

The audit results show that the Group accounted for about a

for the diamond market and the global mining industry in

third of the world’s diamond reserves, which are sufficient to

general, the financial performance of the ALROSA Group

maintain current production levels for 30 years. The company

for the year evidence the stability and profitability of

continues its activities to replace the reserves being mined

our business. EBITDA indicator amounted to 69.1 billion

out, as well as to search for new promising fields of rough

roubles, bettering the previous year’s value by 12%. The

diamonds. This work is not limited to the territory of the

company’s net profit totaled 31,837 million roubles.

Republic of Sakha (Yakutia). In 2013, ALROSA signed important
agreements with local companies of Botswana and Angola on

In 2013, ALROSA came even closer to its strategic goal: to

the joint search for diamond deposits in these countries.

become the largest single-product company ranking first in
the world market for rough diamonds. The company, whose

The ALROSA Group made great progress in the marketing

earlier development was diversified, now consistently seeks to

policy. Less than a decade ago, the company were selling

improve its performance by focusing on production and sale

almost all of its products through intermediaries, and now it

of diamonds and eliminating non-core assets gradually.

successfully operates in the market independently. Important
to note is that the company is moving from short-term sales

Disclaimer
The annual report of the ALROSA Group for 2013 (hereinafter referred to as “Annual report”) has been prepared on the basis of
information available to the ALROSA Group at the time of its preparation. This Annual report contains forecasting statements in regard
to business operations, economic indicators, financial status, as well as future events and/or actions, expected results of activities and
growth prospects.
Forecasting statements contained in this Annual report are identifiable by the presence of terms such as “expect,” “believe,” “forecast,”
“plan,”“evaluate,”“intend,”“will [do],”“could [do]” and other similar expressions, either in the affirmative or the negative. These statements
are forecasts, and may differ from actual events or results substantially. The ALROSA Group does not undertake to update such
statements with the aim of reflecting events or circumstances arising after the date of preparation of the Annual report, or to reflect
unforeseeable events. Many factors — including, among others, the state of the economy, the competitive landscape, technological
changes, and other factors — may cause substantial differences between actual results and results included in the Annual report’s
forecasting statements.

ALROSA implements successfully its scheduled production

on the spot market to long-term contracts: the number of

development projects. In the spring of 2013, the underground

such contracts increased more than eightfold in recent years.

mine “Aikhal” got into top gear thus contributing to the

Thereby, ALROSA has developed a stable distribution system

increase in the production of rough diamonds. In the fall

and significantly reduced the dependence of its business on

of 2013, ALROSA completed the construction of a second

fluctuations in market prices for rough diamonds.

processing plant at the Lomonosov mine in the Arkhangelsk
region. This is one of the key investment projects that will

One of the main achievements of ALROSA in 2013 was

ensure the growth of company’s production for years to come.

the successful placement of 16% of its common stock at

After the commissioning of this plant in 2014, a whole new

the Moscow Stock Exchange. In preparation for this deal, a

region where diamonds are commercially mined will actually

lot of work has been done both by the company itself and

appear on the map of Russia and the world.

by its shareholders having placed some of their shares for
sale, namely Russian Federation represented by the Federal

The most important task for any mining company is to preserve

Property Management Agency and the Republic of Sakha

the availability of mineral resources. ALROSA audited once

(Yakutia). As a result of these activities, the ALROSA Group has

7
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become more transparent and open to investors, bringing the

the ALROSA Group for their seminal work. To carry out the

disclosure standards closer to the best international practices.

production program and marketing activity plans, to work

I am convinced that this placement of shares will continue to

further on the sale of non-core assets, as well as to increase

have a positive effect on our corporate culture. On the one

the work efficiency in the context of growing production costs

hand, we now have the opportunity to rely on the company’s

due to the development of underground mines are all among

capitalization as an unbiased assessment of our performance

our main objectives in 2014.

to a greater extent than before. Current stock price largely

professionalism and coordinated teamwork will enable the

reflects the efficiency of the company’s management,

ALROSA Group to successfully meet these challenges.

I believe that the complete

complementing the factors such as production and sales of

way and got over numerous difficulties. The company

major investors, including foreign ones, will lead to the arrival

has built its own effective marketing system, adopted a

of new independent directors to the Supervisory Board, who

manufacturing strategy, significantly improved its financial

will represent the interests of minority shareholders and bring

performance, improved the corporate governance and is

global best practices to the work of the Council.

of Management in 2013 and thank all the employees of

Dear Shareholders,
After the crisis of 2008, the ALROSA Group travelled a long

diamonds. On the other, I hope that the appearance of new

I highly appreciate the work of the President and the Board

FROM THE
PRESIDENT
OF OJSC ALROSA

Chairman of the Supervisory Board
of OJSC ALROSA
Ilya Yuzhanov

now one of the recognized leaders in the global diamond
industry. In 2013, the ALROSA Group got an unbiased
evaluation of its activities: they were assessed by investors
during the placement of shares at the Moscow Stock

procedure and terms of natural diamond sales, which was

Exchange. High interest and confidence shown by those

adopted and approved by the Russian Federal Antimonopoly

who invested in the shares of ALROSA prove conclusively

Service. The document declaring the principle of equal access

the effectiveness of the strategy selected by the company.

to raw materials for all the clients made trading procedures as
transparent as possible.

In 2013, ALROSA has once again confirmed its leading position
in the world as a diamond producer. The enterprises of the

Production growth and established sales allowed ALROSA

ALROSA Group mined a total of 36.9 million carats of rough

to get a net profit of 31.8 billion roubles. Strong financial

diamonds, which is 7.2% more than in 2012. The growth was

performance of the company avouches it is able to meet its

achieved both through the development of existing diamond-

commitments and fully implement its investment program.

mining companies and thanks to the acquisition of OJSC

Naturally, it also means that the shareholders receive their

Nizhne-Lenskoe, which is now fully functional within the

dividends consistently. In 2013, in accordance with best

Group. We consider it important to strengthen our production

corporate practices, ALROSA adopted a new dividend policy

capacities in the context of candid lack of diamond supply on

under which at least 35 % of IFRS net income for the year will

the world market in the medium term.

be allocated for dividends.

Despite the difficult situation in the diamond market that has

In general, the main economic indicators (e.g. profit, profitability)

been characterized by significant price volatility, the company

evidence that ALROSA was ahead of its competitors in the

managed to achieve the planned sales performance. In 2013,

market during the year 2013.

the revenue of ALROSA increased by 12%, amounting to more
than 168.5 billion roubles. Sales of diamonds totaled 149.3

In 2013, ALROSA fully met its policy targets as for the

billion roubles, which is a record high in the history of Russian

implementation of the industrial development program. All the

diamond production.

plans concerning mining and exploration, modernization and
renovation of fixed assets were fully implemented; the company

High performance of the company is due to the trade policy

began a significant technological upgrading of a number of its

it is currently implementing, the fundamental principle of

facilities. Total investment in fixed assets of the ALROSA Group

which is to develop relations with the world’s largest diamond

amounted to 38.2 billion roubles.

buyers on the basis of long-term contracts and mutual
obligations allowing to affect the market changes in a timely

In spring of 2013, the third phase of the underground mine

manner. In 2013, ALROSA was able to significantly optimize

“Aikhal” was commissioned, and now the mine works at its full

the work with its customers thanks to the Regulations on the

design capacity. The construction of the second processing

9
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plant of OJSC Severalmaz with design capacity of 3 million

Dear shareholders,

tons of ore per year was completed. After this plant has been
commissioned, Severalmaz reached full design capacity, and we

I believe that the results of ALROSA in 2013 show high

can actually see the emergence of a new industrial diamond

performance in terms of diamond sales, revenue and net profit;

mining region on the map of Russia: diamond production in the

the company has become a full-fledged industry leader, a

Arkhangelsk region will grow from 500 thous. carats to almost

successful, modern and transparent corporation. Company’s

five million carats per year.

leading position in the market and high growth potential

2013
HIGHLIGHTS
FIRST QUARTER

have allowed it to obtain a fair market valuation and increase
ALROSA is currently continuing the construction of the

capitalization.

underground mine “Udachny,” the first phase of which is already
scheduled for commissioning in summer 2014. Botuobinskaya

This work shall be continued. To successfully implement the

pipe of the Nyurbinskaya mine is under active stripping and is

production program ALROSA shall not only construct actively,

expected to produce rough diamonds in 2015.

but also learn to develop cost-effectively low-grade diamond
deposits such as Zarya and Zarnitsa pipes. To improve the

Construction of underground mines and development of new

marketing of the company, it is also necessary to refine

fields will enable ALROSA to reach diamond production of 41.3

inventory management in order to respond flexibly to changing

million carats in 2021, as planned in the company’s production

market conditions. As for the customer policy of ALROSA, the

strategy.

year 2014 shall see extensive work on the formation of long-

March
•
Executive Committee of ALROSA decided to
reform the cutting and polishing department of
the company in order to improve its performance.
Processing of small and mid-sized rough is now held
at the sites located in Orel and Barnaul. Moscow
branch of “Brillianty ALROSA” is now focused on
cutting of large and unique diamonds, including for
the purposes of their future sales at international
auctions.

term customer list for the new contract period of 2015-2017.
The development strategy of ALROSA also provides for gradual

Implementation of the strategy of industrial development

retirement of the company from non-core businesses in order

and retirement from non-core businesses, sales sustainability

to maximize its performance. In 2013, this area has undergone

improvement and further development of the company’s

extensive work. CJSC “ALROSA Hotels” was sold in a public

marketing policy will allow ALROSA to reinforce its positions in

sale. Evraz, a strategic investor having extensive experience in

the global diamond market.

mining and processing of iron ore, was invited to participate in
“Timir” iron ore project in Western Yakutia. At the end of 2013, a

On behalf of the Executive Committee, I sincerely thank the

sale agreement concerning gas assets of ALROSA, namely JSC

shareholders, governments of the Russian Federation and the

Geotransgaz and Urengoy Gas Company LLC, both active in

Republic of Sakha (Yakutia), the Supervisory Board members,

the Yamal-Nenets Autonomous District, was signed with the oil

and all our business partners for their trust and support.

company Rosneft.
A key event of 2013 for ALROSA was the placement of the
company’s shares. Within the procedure of privatization at the
Moscow Stock Exchange 16% of ALROSA shares were sold,
including 7% holdings of shares belonging to the Russian
Federation and the Republic of Sakha (Yakutia), as well as 2% of
treasury shares. Despite the ambitiously stated price range, the
lower limit of which was significantly higher than the market
price of ALROSA shares, investors have shown great interest
in buying the stock. Bookbuilding was closed with significant

President of OJSC ALROSA
Fyodor Andreev

SECOND QUARTER
April
•
ALROSA has agreed to sell 51% stake of Timir iron
ore project to Evraz. The strategic investor with
extensive experience in mining and processing of
iron ore will boost Timir and the project of integrated
development of South Yakutia in general.
•
As part of the program of retirement from noncore assets, OJSC ALROSA Hotels is sold in a public
auction.
•
Aikhal underground mine in Yakutia reached its
design capacity of 500 thous. tons of ore per year.
•
Executive Committee of ALROSA approved the
creation of joint ventures for prospecting activities
in Angola and Botswana. These countries are
considered the most promising in terms of the
possibility to discover new primary diamond fields.
•
ALROSA signed an agreement of intent with
Shanghai Diamond Exchange.

oversubscription. IPO of ALROSA was the largest placement of
securities listed at the Moscow Stock Exchange in the history of
the Russian market, as well as the world’s largest offering of shares
in the mining sector since 2011. Thanks to IPO, shareholders were
able to raise $1.3 billion that will be spent on infrastructure projects
in the Republic of Sakha (Yakutia), that is, on development of the
region and growth in prosperity of its residents.

May
•
ALROSA and the auction house Sotheby’s signed
a memorandum of cooperation. The document
suggests the possibility of selling large diamonds
produced by a subsidiary of Brillianty ALROSA, as
well as jewelry with these diamonds at Sotheby’s

for the promotion of ALROSA brand and Russian
rough diamonds on the global market.
June
•
ALROSA consolidated 100% of the shares of the
diamond mining OJSC Nizhne-Lenskoe, which
develops placer deposits in Western Yakutia.w

THIRD QUARTER
July
•
ALROSA sites were attended within the second
review visit of Kimberley Process in the Russian
Federation.
August
•
ALROSA won auctions for two diamond-bearing
license areas in Western Yakutia: Piropovy
Creek and the peripheral deluvial placer of the
Udachnaya pipe.
•
ALROSA conducted first trial sales at Shanghai
Diamond Exchange, the results of which recorded
strong customer interest in Russian rough
diamonds.
September
•
Geotransgaz commissioned a second complex
gas treatment plant at the Beregovoye field, thus
doubling the production output and increasing
the investment potential of ALROSA natural gas
assets.
•
ALROSA reaudited its resource base in accordance
with JORC Code to confirm that the company
possesses the world’s largest reserves of rough
diamonds.
•
ALROSA agreed to sell its natural gas assets in
Yakutia and YaNAO to the oil company Rosneft for
$1.38 billion.
•
The ALROSA Group adopted the Strategy
including the centralization on diamond mining,
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maintenance of production in Yakutia and
production growth in the Arkhangelsk Region,
sale of non-core assets and business performance
improvement.

FOURTH QUARTER
October
•
ALROSA placed successfully its 16% stock at the
Moscow Stock Exchange under the privatization
program. This placement of securities listed at the
Moscow Stock Exchange was the largest in the
history of the Russian market, as well as the world’s
largest offering of shares in the mining sector since
2011. Shareholders were able to raise $1.3 billion
that will be spent on infrastructure projects in the
Republic of Sakha (Yakutia), that is, on development
of the region and growth in prosperity of its
residents.

November
•
ALROSA adopted a new dividend policy under
which at least 35 % of IFRS net income will be
allocated for dividends.
•
The Republic of Sakha (Yakutia) and the Federal
Agency for State Property Management entered
into a shareholder agreement to preserve the state
majority ownership in ALROSA.
•
ALROSA completed the construction of the
second processing plant of OJSC Severalmaz in
the Arkhangelsk Region. Severalmaz is the key
ALROSA project ensuring the company’s growth;
it holds promise of production increase from 500
thousand to almost five million carats of rough per
year.
December
•
ALROSA and Antwerp World Diamond Centre
agreed on cooperation in the development of a
competitive market of rough diamonds.

13
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ALROSA
STRATEGY

ALROSA’s main objective
is to strengthen leading positions
on global diamond market and to
provide realization of the long-term
interests of its shareholders thanks
to development of production
capacities, sustainable use of mineral
resource base, improvement of sales
policy and efficient management of
expenditures.
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MARKET
OVERVIEW

DIAMOND MINING IN 2013

ROUGH SUPPLY
AND DEMAND BALANCE FOR 2013

The world’s diamond reserve base is mainly concentrated in
ten countries. Currently, economically feasible reserves are

BRIEF DESCRIPTION OF THE DIAMOND INDUSTRY
Value chain in the diamond industry, from exploration and

segments with significantly different economics. The following

mining to retail sales to final customers, includes several

segments are the key ones:

mainly located in Australia, Botswana, Canada, Russia and

Given the macroeconomic situation by the end of 2013 in

South Africa.

the major diamond jewelry consuming countries, the growth
in demand for rough diamonds in 2013 is estimated at 5.4%

The ALROSA Group is estimated to account for 28% of world

over the previous year. The actual supply of rough diamonds

diamond output in size in 2013.

by leading mining companies, which account for about 7075% of global diamond production, increased by 5.3% in value

Segment
Exploration, production and sale of rough diamonds

In value terms, the global supply of rough diamonds on

terms in 2013. The general rough diamond supply from world

the market in 2013, according to preliminary estimates,

production to the market is estimated to have grown by 5.3%

amounted to $15.63 billion, an increase of 5.3% compared

for the past year as well.

with 2012.

Exploration and rough production segment is characterized by limited resource base, long exploration and mining cycle, high
technological complexity and substantial investment volume. For these reasons, the diamond mining segment is represented by a
small number of participants. According to ALROSA, the Group’s share in global diamond mining is about 28%.

Cutting and polishing of diamonds; sale of cut diamonds
Then, specialists carry out faceting of gem-quality diamonds. Most of the world’s rough diamonds are now cut in India; historically,
the major cutting centers are also located in Belgium, Israel, the U.S., and South Africa.

Production of jewelry
Key players in the jewelry design and manufacture segment include specialized manufacturers, international companies producing
luxury goods, and regional brands. Major brands comprise 15 to 20 percent of the total diamond jewelry production market.
Manufacturers of little-known brands, mainly concentrated in India and China, account for 80-85 percent of the market. In general,
more than 10,000 companies represent this segment.

Retail sales
Key categories of diamond jewelry retailers include specialized jewelry stores and retail chains, department stores, and online
shops.

Leading diamond jewelry consuming countries are the U.S.,

diamond jewelry are the growth in personal disposable

China and India, whose share in the world consumption

income and, mainly for China and India, the number of

of jewelry and diamond products is over 60%. The United

middle-class households (with annual income exceeding

States account for about 35% of global consumption. The

$10,000). These factors are in direct proportion to the GDP

main macroeconomic determinants of the demand for

growth.

According to preliminary results of 2013, the supply of
The increase in supply of rough diamonds for the reporting

natural diamonds in the international diamond market

period is caused by an increase in production by leading

corresponded to the demand for them. In this regard, the

companies due to the restoration of production at African

price of diamonds hardly showed a positive trend in the

mines and production growth in Australia.

reporting period.
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STRATEGY AND BUSINESS MODEL
OF ALROSA
STRATEGY

In addition, ALROSA actively optimizes costs at all production
stages. The measures taken by the Group include procurement
optimization, use of standards to improve work productivity,

5. PROMOTION OF SUSTAINABLE
DEVELOPMENT OF LOCAL GROUP
PRESENCE REGIONS

introduction of an integrated management reporting, and
reduction of inventory turn.

Sustainable development is inextricably linked to the
implementation

The ALROSA Group is a global leader in terms of rough

companies are being prepared for sale. The income from the

diamond production and has the world’s largest diamond

sale of non-core assets will be used to invest in the Group’s

ore reserves. The main objective of the Group is to

core business and reduce its debt.

strengthen its leading position in the world diamond
market and ensure the implementation of long-term
interests of its shareholders through the development of
production facilities, rational use of mineral resources base,
sales policy improvement and effective cost management.
While implementing the development plans, the Group

2. MINERAL RESOURCE BASE
MAINTENANCE AND EXPANSION
TO ENSURE THE LONG-TERM GROWTH
OF THE COMPANY

will continue to follow the principles of responsibility by
promoting social and economic development of local

The Group will continue to invest in prospecting and

communities.

exploration in order to maintain and expand the mineral
resource base, which is a source for long-term business

The main strategic priorities of the ALROSA Group are as

growth. The focus is on Africa and Russia as the two regions

follows:

with the highest diamond field discovery potential in the
Group’s opinion. At the same time, the Group will improve the
efficiency of its exploration activity. To this end, a structured

1. CENTRALIZATION
ON DIAMOND MINING

approach to the analysis of new projects is implemented: the
key phases of each project funding now require compelling
efficiency and profitability arguments.

ALROSA intends to follow single-product business strategy

most profitable one. The company’s accumulated experience
and a conducted market analysis indicate that reaching out for

3. INCREASED PRODUCTIVITY
THROUGH PROCESS INNOVATION
AND IMPROVEMENT

other industry segments such as large-scale diamond cutting
and jewelry manufacturing would be economically inefficient.

Innovative development is the most important part of
ALROSA’s manufacturing strategy. The new technology

The existing mineral resource base and project portfolio enable

use can improve operational efficiency and, consequently,

the Group to increase the production of rough diamonds to

the profitability. In particular, when quarrying the Group

more than 41 million carats, thereby cementing the leading

introduces emulsion explosives and remote-controlled

position of ALROSA in the market in the medium term.

equipment. To increase the profitability of underground
mining, the Group refines extraction and backfill technologies,

The centralization on core activities implies gradual retirement

optimizes compressor equipment, uses heading-and-stall

of ALROSA from non-core businesses. The diversification

development methods and forced collapse technologies.

model requires significant capital expenditures, which are

Along with these measures, the Group strives to increase

reflected in the cost of production of rough diamonds, thus

the diamond recovery rate. To that end, we introduce a

affecting their competitiveness in the global diamond market.

multistage ore crushing and grinding cycle, develop and

As part of this program, ALROSA has already sold its hotel

implement X-ray separation systems, tail rock enrichment

business and attracted a strategic investor to implement Timir

technologies, as well as technologies allowing for excavation

iron ore project; gas assets, insurance, banking and energy

without damage to diamond crystals.

corporate

social

responsibility

measures. The ALROSA Group has traditionally held a series
of activities aimed at staff support and arrangement of
conditions for experts’ professional development, ensuring
safe working conditions, compliance with environmental
performance standards and contribution to socio-economic
development.

Broadening the base of loyal and reliable customers to
provide stable diamond sales under long-term contracts is

The ALROSA Group will continue to provide its traditional

one of the main priorities of the ALROSA Group. To achieve

socially orientated services in the regions of its presence by

this, the Group builds up a reputation of customer-oriented

creating jobs, paying taxes, fees and dividends to the budgets

business partner in a consistent manner through transparent

of subjects of the Russian Federation, which are then intended

pricing, by ensuring equal access of customers to rough

by the regions’ authorities to be allocated to finance social

diamonds, applying uniform trade procedures, and improving

infrastructure.

the quality of customer service. In addition, the Group will
continue its efforts to liberalize and improve the diamond
sales regulation regime, including through new regulatory
diamond classifications.
The Group also intends to actively promote the ALROSA
brand and boost the company’s influence in the diamond
industry through active participation in international
organizations and advancement of the Kimberley Process

and focus on core activities: exploration, mining and marketing
of rough diamonds. This diamond industry segment stays the

4. BECOMING A RECOGNIZED LEADER
IN THE DIAMOND INDUSTRY
WITH AN IMPECCABLE REPUTATION
AMONG BUYERS

of

principles.
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ADVANTAGES OF THE BUSINESS MODEL
OF THE GROUP
The ALROSA Group uses its leading position in the

36.9 million carats in 2013 to more than 41 million carats

production of rough diamonds to meet the increasing

after 2019. In addition, the Group has a number of new

demand

potential projects with possible start of mining in the
medium term.

According to forecasts by industry experts, in the coming
years the world market will develop a supply shortage of
rough diamonds, which will be a key driver of growth in prices
for rough diamonds.

The ALROSA Group has a diversified portfolio of high
quality assets

According to forecasts, the global demand for rough diamonds
in the coming years will increase by an average of 5% per

Active project portfolio of the Group including six

year due to the growing middle class number, especially in

open pit mines, three underground mines and thirteen

developing countries such as China and India. At the same

exploited placer deposits in Yakutia and the Arkhangelsk

time, the world’s diamond production tends to decline in the

Region

medium term in view of gradual depletion of existing fields. It

diversified base for mining activities. Placer deposits are

is estimated that only 1% of the kimberlite pipes discovered

traditionally characterized by low cost of development and

across the globe are suitable for cost-effective production of

correspondingly low cost of production of rough diamonds.

rough diamonds; furthermore, virtually no new major field was

Primary fields, in turn, exhibit high diamond content in the

discovered since 1990.

ore. On average, the resource base of the ALROSA Group

of

Russian

Federation,

forms

an

attractive

contains 1.4 carats of diamonds per ton of ore, with five

Since 2009, the group has focused its efforts on creating long-

ALROSA top managers have extensive industry and marketing

Being the largest diamond producer in the world, the

large pipes, namely Mir, Internatsionalnaya, Botuobinskaya,

term customer base — companies involved in cutting of

experience, as well as the necessary knowledge in the field of

ALROSA Group plans to build and maintain a high level of

Aikhal and Nyurbinskaya, making up collectively 44% of

rough diamonds and jewelry manufacturing and possessing

finance and management. The Group retained the pre-crisis

production in the context of reduction of the total global

the Group’s reserves to JORC Code, containing more than

good business reputation. During this time, sales under long-

levels of production, continuing its transition to underground

supply. The Group’s estimated reserves are sufficient to

3 carats per ton each. The Group believe that the quality

term contracts have noticeably increased and now stand at

mining, which made it a leading diamond producer in the

sustain production for at least 17 years. This is one of the

of the company’s assets improves its ability to achieve

about 60% of the total revenue of the ALROSA Group. Large

world. The marketing system built since 2009 has recently

longest periods of stock mining among the major players in

high operating margins and obtain substantial economic

jewelry houses such as Tiffany, Chow Tai Fook and Rosy Blue

enabled the ALROSA Group to demonstrate the best financial

the diamond industry.

benefits from mining.

are among the company’s customers.

performance and the highest level of dividends for the
company’s history.

The ALROSA Group has sales offices in major centers of the
world’s diamond trade: Antwerp, Ramat Gan, Dubai, New York
The ALROSA Group invests in the development of its

The ALROSA Group is confidently developing sales and

and Hong Kong. Thus, the Group regularly comes in contact with

business in the long term

marketing

key diamond market stakeholders and industry organizations,
and collects information on current market conditions.

Over the past few years, the Group has successfully

Integrated and diversified distribution system of the Group

completed the construction of mining complexes at

consists of three channels: long-term contracts, competitive

a number of fields. ALROSA did not reduce the volume

sales and sales on the spot market. This structure helps the

of investment nor stop the operation of its enterprises

company to increase sales stability, reduce the company’s

even during the crisis of 2008-2009, realizing that it

dependence on the volatility of prices for rough diamonds,

is the platform for future growth of the company. The

strengthen relationships with a wide range of buyers, and

The management of the ALROSA Group found a way to

projects that are already in the implementation phase

flexibly manage its product offering according to the situation

successfully lead the company through the global financial

will increase the production of the ALROSA Group from

at the diamond market.

and economic crisis that started in the second half of 2008.

The ALROSA Group has an experienced management team
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KEY PERFORMANCE
INDICATORS
The ALROSA Group is actively working on the implementation

Key performance indicators (KPI) of the ALROSA Group are

of a formalized procedure for the harmonization of

currently being shaped in the format of international financial

absolute long-term, medium-term and annual budget

reporting standards for the annual budget during the course

indicators. In order to improve the budget management

of the work on the Group’s budget in accordance with IFRS.

system, budgeting methodology of the ALROSA Group

Implementation of the Group’s strategy requires a systematic

will be developed with the implementation of the project

approach to financial and non-financial KPI, therefore the

“Integrated SAP-based information management system

Group pay great attention to the development of such

solution for OJSC ALROSA.”

an approach. In particular, the KPI system being currently
developed is based on the following principles:

The approval procedure for strategic, annual and longterm performance indicators is detailed in the Regulation

•

relation with the strategic objectives of the Group;

on Budgetary Management in OJSC ALROSA. The following

•

balance

(financial

and

non-financial

indicators;

financial and economic indicators of the ALROSA Group to RAS

performance indicators oriented not only on short-term

are fixed by regulations and represent the aggregate amounts

results, but on long-term development of the Group);

for OJSC ALROSA and three diamond mining subsidiaries

•

interconnectivity (vertical and horizontal);

(OJSC ALROSA-Nyurba, OJSC Almazy Anabara, and OJSC

•

KPI integration with employee motivation

Severalmaz):

•

flexibility (when changing strategic goals, KPI change as
well);

•

Revenue from the sales of core products in millions of U.S.

•

dollars
•

Revenue from the sale of products, works and services in

comparability with leading Russian and international
companies

•

harmonization with the requirements of shareholders

millions of roubles

(Federal Property Management Agency, Ministry of

•

Consolidated expenditure budget in millions of roubles

Property Relations of the Republic of Sakha (Yakutia),

•

Net profit in millions of roubles

minority shareholders).

•

Loans and borrowings at the end of period in millions of
roubles

•

Consolidated expenditure budget for exploration in
millions of roubles..
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OPERATING
ACTIVITIES

ALROSA carries out mining works
in the Republic of Sakha (Yakutia) and
in the Arkhangelsk region, developing
9 diamond pipes and 13 placer mines.
Main diamond mining capacities are
located in Western Yakutia. Diamond
mining is carried out by various branches
and subsidiaries of the production
infrastructure. They represent different
sectors, such as supply, construction,
transportation and trade.
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EXPLORATION

for individual core samples. During the enrichment
of kimberlites, three major diamond crystals of -8+4
mm category were identified.
•

Resumption of the resource base is one of the main
strategic objectives of the ALROSA Group. In 2013, the
Group’s reserves to JORC totaled 608 million carats
with the average diamond content of 1.34 carats per
ton of ore; total resources amounted to 973 million
carats with the average diamond content of 1.38 carats
per ton. The resource base is sufficient to maintain the
production of ALROSA at current levels for about 30
years, and the Group seeks to ensure for each year an
increase in reserves at a level relevant to the production
volume.
In 2013, the ALROSA Group performed exploration
using four Geosurvey Expeditions (Amakinskaya,
Botuobinskaya, Arkticheskaya and Mirninskaya), a
research and exploration company and five subsidiaries
(OJSC ALROSA-Nyurba, OJSC Almazy Anabara, OJSC
Nizhne-Lenskoe, OJSC Severalmaz, and OJSC MMC
Timir).

own funds, was carried out under 23 licenses at 41 sites.
The exploration is completed in the reporting period at
11 sites.
The increase in C1+C2 reserves and probable P1
resources for 2013 amounted to 24.5 million carats.
Exploration at the producing fields and fields being
prepared for production was carried out to ensure the
necessary increase in reserves and probable resources.
In particular:
•

ПIn the second half of 2013, exploration of deep
horizons of the Internatsionalnaya kimberlite pipe
has begun in the depth interval 1190-1450 m
(absolute elevation: –790 to –1050 m) within the
scope of the Deep-3 project

•

At the Dalnyaya kimberlite pipe, directional
exploration wells were drilled in order to
undercut ore body contacts at the key horizons
of +400 to +300 m and to study its diamond
content. According to the results of core
samples enrichment, porphyry kimberlites
were confirmed to be near-commercially
diamondiferous.

The consolidated budget for exploration and prospecting
work of the ALROSA Group in 2013 was fulfilled in the
amount of 9,230 million roubles. Compared with 2012,
the costs of these work increased by 19%.

•

OJSC ALROSA
OJSC ALROSA carried out its exploration mainly in the
Republic of Sakha (Yakutia), as well as some minor
exploration in the Arkhangelsk Region. In Western Yakutia,
exploration was carried out in 11 diamondiferous areas of
the Yakutian kimberlite province: Malo-Botuotuobinsky,
Daldyno-Alakitsky, Sredne-Markhinsky, Muno-Tyungsky,
Morkokinsky, Ygyattinsky, Prilensky, Verkhne-Oleneksky,
Nizhne-Oleneksky, Anabarsky, and Tsentralno-Yakutsky.
The work aimed at geological surveying, financed by

•

In the central and southern part of the Zarnitsa pipe,
exploration drilling was carried out from depths of
+360 and +350 m at 80×80 m grid. This allowed
for redefining the ore body morphology, diamond
content, physical and mechanical properties of
kimberlites. A total of 192.8 t core samples were
enriched.
At the Maiskoye kimberlite body, exploration is
continued in order to study ore body morphology
and its diamond content. 13.96 t of core samples
were taken from kimberlite rock and enriched. The
content of +0.5 mm diamonds reaches 25.69 ct/t

Pilot development of the Verkhne-Munskoe field
is continued. At the kimberlite pipes Deimos and
Novinka, two trenches were excavated, and two
bulk samples weighing 1,900 tons in total were
taken and transported to the stockyard. 1,200
tons of kimberlites from the Polyarnaya pipe were
concentrated. Processing of bulk sample number 3
taken from the NW ore pillar of the Zapolyarnaya
pipe weighing 1,753.1 tons, a bulk kimberlite
sample from the Deimos pipe weighing 1,003 tons,
and a bulk sample from the Novinka pipe weighing
1,552 tons was completed.

In the North-West of the Russian Federation,
exploration was carried out under two licenses at
two search sites (Kepinsky-3 and Verhnekepinsky-3).
At the most promising Verhnekepinsky-3 site, 46
geophysical anomalies totaling 3,620 linear meters
were certified by drilling, on two of which kimberlite
sills were penetrated. Also, during the year,
thematic geological research and prospecting were
conducted on requests from mining and processing
plants.
As part of scientific support and maintenance of
exploration, the following work was carried out:
•
study of deep, structural and tectonic profile of
prospective areas in the Yakutsk diamond province
in order to predict the manifestations of kimberlite
magmatism
•
comprehensive study of diamond collections
from kimberlite bodies and placers of the Yakutsk
diamond province
•
study of material composition of kimberlite rock
from ore bodies with different productivity.
Geographical diversification of diamond production is
an important direction of the company’s development.
In this regard, much attention was paid in 2013 to
mineragenous zoning of diamondiferous areas of
Angola, Botswana and Zimbabwe in order to isolate
areas prospective for identifying primary and placer
diamond deposits.

In Angola, two promising areas were identified, and
their prospecting will be among the first activities of the
newly created joint venture (JV) ALROSA-ENDIAMA. The
basic principles of the joint venture include the presence
of universal licenses for prospecting, exploration and
mining of diamonds, return on investment before the
dividend scheme enters into force, as well as division of
mined diamonds in their natural form, which will allow
ALROSA to sell them unaidedly.
In Botswana, the world leader in diamond mining in
monetary terms, the joint venture of OJSC ALROSA and
Botswana Diamonds was created. The companies have
agreed on technical cooperation, allocated prospective
areas and started prospecting.
In Zimbabwe, there is only one representative of the
Russian diamond mining business, DTZ-OZGEO, which
has discovered a placer deposit Chimanimani detached
from Marange and begun its exploitation. ALROSA
and DTZ-OZGEO signed an agreement on technical
cooperation. The initial data on diamonds shall come
from DTZ-OZGEO, and ALROSA shall provide the data
processing technology. DTZ-OZGEO shall organize
field work, which shall be managed by geologists of
ALROSA.
The exploration budgets of ALROSA was fulfilled in
2013 in the amount of 7,198 million roubles. Exploration
expenses in the reporting period increased by 4%
compared with 2012.

OJSC ALROSA-Nyurba
OJSC ALROSA-Nyurba conducted exploration in
Western Yakutia (Sredne-Markhinsky diamondiferous
area) at its own expense within 3 license areas. In
particular, exploration was carried out under two
licenses for exploration and mining at primary
diamond deposits (Nyurbinskaya and Botuobinskaya
pipes) and genetically related placers, as well as
under one license for the purpose of disposal of
drainage water from the pits of Botuobinskaya and
Nyurbinskaya pipes. Exploration was carried out
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under contractual agreements by the units of OJSC
ALROSA.
During 2013, within the Monitoring-Nakyn-3 project,
groundwater monitoring was carried out in vicinity
of Botuobinskaya and Nyurbinskaya pipes and
adjacent areas. In 2013, design and construction
documents for the Monitoring-Nakyn-4 project were
compiled and submitted for the state geological
examination.
Within the Promyshlenny-4 project, exploratory wells
were drilled along with well logging and core sampling.
In November 2013, a final report on the results of work
on the project was prepared. Recommendations on
further exploration in identified prospective areas were
done. Sterility of the plots allocated for construction of
Nyurba mining and processing division facilities was
evaluated.
For the Rossypnoy-B site, design and construction
documents were compiled and submitted for the
state geological examination. Diamond content
assessment has been started for the placer framing
the design outline of the Botuobinskaya pipe
open pit and further to the west along the buried
Nyurbinskaya placer.
The exploration budgets of OJSC ALROSA-Nyurba
was fulfilled in 2013 in the amount of 311 million
roubles.

OJSC ALMAZY ANABARA
In 2013, OJSC Almazy Anabara conducted exploration
in the territory of the Republic of Sakha (Yakutia) under
five licenses. Exploration was carried out at its own
cost and expense.
Exploration for diamonds was mainly carried out
under four licenses in the Anabarsky diamondiferous
area. In particular, at the site Hara-Masskaya Ploschad,
exploration of placer diamond deposits was carried
out under two existing projects. Upon completion of

exploration, variability of basic placer parameters will
be refined, valuation and cost estimation of diamond
series from prospecting will be done, the technological
properties of sands and diamonds, and geotechnical
and hydrogeological conditions of the facilities will be
studied. The achieved exploration grid density (400×20
m) will allow for justification of C1 reserves estimation.
The deadline for submission of the report for state
examination is the 4th quarter of 2014.
In addition, field exploration was completed at
the Levoberezhny site. On the prospecting and
evaluation results, a report with the reserves and
resources calculation was submitted to Rosnedra
State Reserves Committee in May 2013. The proven
diamond reserves and resources were as follows:
C2 – 981,650 carats, S2zab – 2,515,040 carats, P1 –
6,478,250 carats.
Also in 2013, exploration and estimation of diamond
reserves at the site “Right Bank of Morgogor River”
located in the basin of this river were completed.
Following the submission of the report to Rosnedra
SRC, proven diamonds reserves and resources of were
as follows: B – 14,380 carats, Vzab – 26,450 carats, C1 –
890,680 carats, S1zab – 118,520 carats, C2 – 231,900
carats, S2zab – 53,160 carats.
At the site “Ebelyakh River field,” located within the
terraced placer of Ebelyakh River, leading additional
exploration was carried out in 2013 to clarify the
spatial boundaries and parameters of the placer with
subsequent recalculation and transfer of stocks to
higher commercial categories. Based on this work
results, the estimation of C1 reserves will be carried
out in 2015.
In addition to geological exploration under diamond
licenses, OJSC Almazy Anabara also carried out work
under one license for placer gold in the SredneLensky gold-bearing area. In particular, prognostic
assessment of placer gold prospects was performed.
A report, according to which the total amount of
planned P1 placer gold resources of the Viska River
basin and the upstream basin of Ileyka River and
Shiroky Creek amounted to 400.4 kg, was submitted
to Yakutnedra.

The exploration budget of OJSC Almazy Anabara was
fulfilled in 2013 in the amount of 978 million roubles.

OJSC Nizhne-Lenskoe
Exploration at the own expense of OJSC NizhneLenskoe was conducted in the reporting period in the
northern part of the Yakutian diamond province at 7
sites located within three diamondiferous areas.
At the Verkhneye Molodo site, cameral work on the
preparation of a report on diamond reserves estimation
is being done on the results of detailed site exploration.
At the Nizhne-Kuonamsky site, exploration was done
at the placer diamond deposit in the basin of Bolshaya
Kuonamka River. In addition, two exploration projects
were prepared for the sites “Terraces and tributaries of
Bolshaya Kuonamka River” and Billyakh-Tributaries-3
and submitted for the state geological expertise at the
end of 2013.
In the lower part of the Billyakh River placer, field
exploration for the Priustievoy site was completed.
Currently, cameral work is being done to prepare a
report on diamond reserves estimation. At the site
Billyakh-Tributaries-2, final mining feasibility study and
a report on the estimated reserves were prepared.
The proven reserves are as follows: B+C1 – 1,004,180
carats, C2 – 257,140 carats, C2zab – 40,590 carats. At
the Verkhny-Karsty site, cameral work to prepare a
report on in-mine exploration with estimated reserves
calculation was done.

one license (Pionersky and Arkhangelsky-4 sites)
and exploration under two licenses (Svetlinsky and
Otugsky sites).
At the Svetlinsky site, ground geophysical survey
made in the area of aeromagnetic anomalies SV37
and SV38 resulted in 8 identified prospective
geophysical
anomalies
recommended
for
verification drilling.
Within the Otugsky site, ground geophysical survey
made at four plots resulted in 38 validated aeromagnetic
anomalies, including 7 anomalies recommended for
high priority verification drilling.
At the Pionersky site, Pionerskaya diamond pipe, which
is part of the deposit named after M.V. Lomonosov,
has been additionally explored. Exploratory drilling
with core samples recovery allowed revising the
diamond content of ore columns. Current estimation
of diamond reserves was made for the Pionerskaya
pipe. As of September 2013, the increase in diamond
reserves of +0.5 mm commercial ores with respect to
the previously approved value amounted to 15.4%
(7.14 million carats).
At the Arkhangelsky-4 site, operational exploration
drilling was done at Arkhangelskaya pipe and the pipe
Karpinskogo-1 with core and bulk samples recovery. In
addition, the attitude of ore bodies contact with the
host rock was updated.
The exploration budget of Severalmaz was fulfilled in
the amount of 431 million roubles.

The exploration budget of OJSC Nizhne-Lenskoe was
fulfilled in 2013 in the amount of 96 million roubles.

OJSC MMC Timir

OJSC Severalmaz
During 2013, Severalmaz carried out exploration
in the Arkhangelsk Region under a total of three
licenses for four sites, including prospecting under

OJSC MMC Timir carried out exploration in South Yakutia
at its own expense. The work aimed at geological
studies was conducted under five licenses at five sites.
In particular, additional exploration of iron ore deposits
was conducted at four sites under four licenses, and
exploration and evaluation of groundwater resources
at one site under one license.
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Plans for 2014
In 2014, ALROSA plans to carry out work aimed at
geological studies and financed by equity under 26
licenses at 53 sites, including:

DIAMOND MINING
AND ORE-DRESSING
MAJOR PRODUCTION ACHIEVEMENTS IN 2013
The ALROSA Group increased its production of diamonds in

•
•
•

•

Exploration under 11 licenses at 10 sites
Prospecting and prospecting & evaluation under 15
licenses at 20 sites
Comprehensive airborne geophysical survey and
aeromagnetic survey at the scales of 1:10000 and
1:5000 at 4 sites
Thematic work at 19 sites.

•

2013 in size by 7.2% compared with 2012, bringing this indicator

pipe

to nearly 37 million carats.

•

The increase in diamond production in 2013 is due to three

Aikhal mine reaching its design capacity.

The table below shows the basic performance of the ALROSA

main factors:
•

Commissioning of the central ore shoot of the Yubileynaya

Group, then the results of each company of the Group are

The purchase of OJSC Nizhne-Lenskoe by a subsidiary of

discussed in more detail.

ALROSA

Rough diamond mining by the ALROSA Group1

2013

Units

2011,
report

2012,
report

plan

report

%
of the plan

%
over 2012

%
over 2011

Thous. carats

34,551.4

34,420.3

36,391.0

36,913.9

101.4

107.2

106.8

1

The valuation is defined according to the current price list for diamonds
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mining ACTIVITIES by the ALROSA Group

Units
Pre-production mining

Stripping

thous.
cub.m
thous.
cub.m
thous.

Ore mining from working
faces and boards

cub.m
thous. ton
thous.

Secondary extraction
of cut-off grade ore
Sand extraction

cub.m
thous. ton
thous.
cub.m
thous.

Extraction of tailings

cub.m
thous. ton

Sand processing by
dredging
Total rock moved

thous.
cub.m
thous.
cub.m

2012,
report

plan

757.9

706.1

39,763.0

44,948.9

2009. In 2012, the mine reached its design capacity of 500

average levels of diamond content of 0.90 carats per

thousand tons of ore per year.

ton of ore. Given this reserves assessment and planned

2013

2011,
report

million tons of ore containing 97 million carats, with

report

%
of the

%
over

%
over

1,138.5

1,081.6

95.0

153.2

142.7

54,850.0

55,973.0

102.0

124.5

140.8

production quotas, production at the pipe can be

Ore mined by the Aikhal Mining and Processing Division is

ensured until 2030.

processed at the Processing Plants number 8 and number 14,
the design capacity of which is 1.7 million tons of ore and 10

•

Komsomolsky open pit mine, which began operations

million tons of ore per year, respectively.

in 2002. Komsomolskoye field is explored to a depth

6,683.7
14,796.0

8,619.6

7,997.7

19,632.6

18,687.0

8,076.7
18,808.2

101.0
100.6

93.7
95.8

120.8
127.1

954.0

50.0

275.0

458.1

166.6

916.2

48.0

2,529.0

1,431.6

1,650.0

1,760.2

106.7

123.0

69.6

3,932.5

3,266.4

5,683.4

6,835.7

120.3

209.3

173.8

238.0

306.5

342.0

376.6

110.1

122.9

158.2

405.0

568.0

650.0

715.0

110.0

125.9

176.5

841.0

1,636.0

1,570.0

1,437.0

91.5

87.8

170.9

53,170.1

59,533.5

71,856.6

74,238.7

103.3

124.7

139.6

of approximately 460 m and is currently developed

In 2013, Aikhal Mining and Processing Division demonstrated

by open-pit method. To JORC Code, the reserves are

more than 35% increase in production compared to 2012.

estimated at 4.8 million tons of ore containing 1.8

First of all, this is due to the commissioning of the central ore

million carats of diamonds at an average diamond

shoot of the Yubileynaya pipe and the fact that Aikhal mine

content of 0.37 carats per ton of ore. The average

has reached its design capacity. KPI of Aikhal Mining and

weight of diamonds mined in this field is 1.5 to 2

Processing Division for 2013 compared with the plan and with

times higher than the one of diamonds extracted from

the results from previous years are shown in the following

the Yubileynaya and Aikhal pipes. According to the

tables.

currently implemented production plan, the field shall
be exploited until 2020.
Rough diamond mining1
•

Aikhal underground mine, commissioned in 2005 and
with the program for the design capacity increase
up to 500 tons of ore per year completed in 2012. The
development of Aikhal pipe by open pit began in 1961,
and in 1997 the pit reached its ultimate depth of 305
m. After the decommissioning of the pit in 1997, the
Group started pilot mining aimed at future underground
mining. The first starter equipment of the underground
mine was commissioned in 2005, and the second one,
with a design capacity of 250 thousand tons of ore, in

Mining units
of the ALROSA Group
The main rough diamond mining and processing sites
of the ALROSA Group are located in two Russian regions:
the Republic of Sakha (Yakutia), where the Group carries

of one or more fields, processing facilities and equipment
stock.

Aikhal Mining
and Processing Division

2013

Units

2011,
report

2012,
report

plan

Thous. carats

5,261.9

8,945.1

12,080.0

out production from open pits, underground mines and
placers, as well as in the Arkhangelsk Region in the NW

The Aikhal Mining and Processing Division, created in 1986,

of the Russian Federation, where the Group uses open pit

carries out diamond extraction at the following sites:

mining. The ALROSA Group mines diamonds at six mining
complexes. Four of these: Udachninsky, Aikhalsky, Mirny

•

Yubileyny open pit mine, which began operations in

and Nyurbinsky mining and processing diviions are part of

1989. The Yubileynaya diamond pipe is the largest

OJSC ALROSA. Two others: Almazy Anabara (which includes

kimberlite pipe in Western Yakutia. Currently, the field

mining and processing facilities of Nizhne-Lenskoe) and

is developed by open pit mining. To JORC Code, the

Severalmaz are subsidiaries. Each mining complex consists

reserves of the Yubileynaya pipe is estimated at 107.2
1

The valuation is defined according to the current price list for diamonds

report

%
of the plan

%
over 2012

%
over 2011

12,087.7

100.1

135.1

229.7
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Operating activities

Operating activities

Mining activities

Designation

Units

2011,
report

2012,
report

2013
plan

report

%
of the

%
over

%
over

KOMSOMOLSKY open pit

Mirny Mining
and Processing Division

Ore extracted from Mir and Internatsionalny underground
mines, as well as alluvial sands of Mirny Mining and
Processing Division are processed at the processing plant

Mirny Mining and Processing Division was founded by the

number 3 with a design capacity of 2 million tons of ore per

predecessor of the ALROSA Group in 1957 and is the oldest mining

year. In addition, Mirny Mining and Processing Division also

and processing enterprise of the company. The division develops

uses three dredges to process diamond-bearing gravels of
placer deposits.

Pre-production mining

thous. cub.m

40.0

30.0

10.0

10.0

100.0

33.3

25.0

Mir and Internatsionalnaya diamond pipes by underground

Stripping

thous. cub.m

3,100.0

4,450.0

4,520.0

4,520.0

100.0

101.6

145.8

mining and mines for diamond at several placer deposits:

thous. cub.m

500.0

216.3

thous. ton

1,200.0

520.0

thous. cub.m

3,640.0

4,696.3

Ore mining
Total rock moved

Production decline of Mirny Mining and Processing
•

4,530.0

4,530.0

100.0

96.5

124.5

AIKHAL mine

Pre-production mining

Ore mining
Total rock moved

linear m

1,390.0

900.0

1,200.0

1,200.0

100.0

133.3

86.3

thous. cub.m

25.7

17.1

22.3

22.3

100.0

130.4

86.8

thous. cub.m

108.4

215.7

230.2

230.6

100.2

106.9

212.7

thous. ton

250.0

500.0

536.0

536.0

100.0

107.2

214.4

thous. cub.m

134.1

232.8

252.5

252.9

100.2

108.6

188.6

Internatsionalny mine began to produce in 1999 in the

Division in 2013 in size compared with the previous report

Internatsionalnoye field. To JORC Code, the reserves of

period amounted to 15.5%. In 2012, the ore mined at the

Internatsionalny underground mine with high diamond

Internatsionalnaya pipe by open pit back in 2010 has been

content of approximately 8.09 carats per ton are enough

fully enriched. Quite naturally, the decline in diamond

to maintain production until 2022 at a rate of 500

production at the site continued in 2013. KPI of Mirny Mining

thousand tons of ore per year.

and Processing Plant for 2013 compared with the plan and
with the results from previous years are shown in the following

•

tables.

Mir underground mine was commissioned in 2009 to
develop the Mir field. To JORC Code, the reserves of Mir
mine with diamond content of approximately 3.29 carats

Rough diamond mining1

per ton are enough to maintain production until 2043,
with a design capacity of 1 million tons of ore per year.
At the moment, the capacity of the mine is 500 thousand

YUBILEYNY open pit

tons of ore per year. Work is underway to reach the design

Pre-production mining

thous. cub.m

100.0

60.0

60.0

60.0

100.0

100.0

60.0

Stripping

thous. cub.m

10,100.0

10,000.0

10,500.0

10,500.0

100.0

105.0

104.0

thous. cub.m

3,715.0

4,719.0

3,618.0

3,622.0

100.1

76.8

97.5

thous. ton

8,000.0

10,382.0

8,100.0

8,114.0

100.2

78.2

101.4

thous. cub.m

528.0

thous. ton

1,241.0

thous. cub.m

14,443.0

Ore mining
Secondary extraction of cut-off
grade ore
Total rock moved

level of 1 million tons of ore per year.
•

Placer deposits developed by Mirny Mining and
Processing Division include Irelyakh, Vodorazdelnye
Galechniki,

Gornoye

and

Levoberezhnoye.

The

technogenic deposit “Tailings of the Processing Plant
Number 5” is also developed.

14,779.0

14,178.0

14,182.0

100.0

96.0

98.2

TOTAL FOR AIKHAL MINING AND PROCESSING DIVISION
Pre-production mining

thous. cub.m

165.7

107.1

92.3

92.3

100.0

86.2

55.7

Stripping

thous. cub.m

13,200.0

14,450.0

15,020.0

15,020.0

100.0

103.9

113.8

Ore mining from working faces

thous. cub.m

4,323.4

5,151.0

3,848.2

3,852.6

100.1

74.8

89.1

thous. ton

9,450.0

11,402.0

8,636.0

8,650.0

100.2

75.9

91.5

thous. cub.m

528.0

thous. ton

1,241.0

thous. cub.m

18,217.1

19,708.1

18,960.5

18,964.9

100.0

96.2

104.1

and boards
Secondary extraction of cut-off
grade ore
Total rock moved

2013

Units

2011,
report

2012,
report

plan

Thous. carats

8,137.9

8,707.5

7,360.0

1

The valuation is defined according to the current price list for diamonds

report

%
of the plan

%
over 2012

%
over 2011

7,361.1

100.0

84.5

90.5
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Operating activities

Mining activities
2013
Designation

Units

2011,
report

2012,
report

plan

report

%
of the
plan

%
over
2012

%
over
2011

MIR mine

Pre-production mining (open pit)

Pre-production mining
(underground)

Ore mining

Total ore
Total rock moved

Ore mining
Total rock moved

thous. cub.m

5.0

5.0

5.0

5.0

100.0

100.0

linear m

1,958.0

1,705.0

3,004.0

3,247.0

108.1

190.4

165.8

thous. cub.m

42.0

38.0

65.7

68.8

104.7

181.1

163.8

thous. cub.m

142.8

209.4

313.0

268.4

85.8

128.2

188.0

thous. ton

340.0

497.0

751.0

639.0

85.1

128.6

187.9

thous. cub.m

142.8

209.4

313.0

268.4

128.2

188.0

thous. ton

340.0

497.0

639.0

128.6

187.9

thous. cub.m

189.8

252.4

135.6

180.3

383.7

342.2

89.2

linear m

853.0

740.0

718.0

743.0

103.5

100.4

87.1

thous. cub.m

19.2

18.0

18.0

18.0

100.0

100.0

93.8

thous. cub.m

207.7

212.3

208.0

214.4

103.1

101.0

103.2

thous. ton

500.0

515.0

500.0

520.0

104.0

101.0

104.0

thous. cub.m

226.9

230.3

226.0

232.4

102.8

100.9

102.4

Pre-production mining

thous. cub.m

24.0

Stripping

thous. cub.m

275.0

thous. cub.m

162.3

thous. ton

383.0

thous. cub.m

461.3

Total rock moved

VODORAZDELNYE GALECHNIKI

Pre-production mining

thous. cub.m

1.0

27.0

27.0

100.0

Stripping

thous. cub.m

65.0

160.0

160.0

100.0

thous. cub.m

5.0

150.0

150.0

155.8

103.9

103.9

thous. ton

10.0

287.0

285.0

296.0

103.9

103.1

thous. cub.m

5.0

216.0

337.0

342.8

101.7

158.7

thous. cub.m

15.0

20.5

thous. ton

30.0

41.0

thous. cub.m

15.0

20.5

Sand extraction

Total rock moved
LEVOBEREZHNAYA

Total rock moved

PLACERS PROCESSED BY DREDGING

DREDGE no. 201
Pre-production mining

thous. cub.m

20.0

15.0

15.0

15.0

100.0

100.0

75.0

Sand processing

thous. cub.m

354.0

484.0

520.0

456.0

87.7

94.2

128.8

Total rock moved

thous. cub.m

374.0

499.0

535.0

471.0

88.0

94.4

125.9

40.0

40.0

100.0

Pre-production mining

thous. cub.m

Sand processing

thous. cub.m

585.0

650.0

600.0

92.3

Total rock moved

thous. cub.m

585.0

690.0

640.0

92.8

DREDGE no. 203

Pre-production mining

thous. cub.m

5.0

5.0

Stripping

thous. cub.m

30.0

30.0

Total rock moved

report

%
over
2011

DREDGE no. 202

PLACER DEPOSITS

Sand extraction

Units

Designation

%
over
2012

Sand extraction

INTERNATSIONALNY open pit

Ore mining

plan

%
of the
plan

IRELYAKHSKAYA PLACER

INTERNATSIONALNY underground mine

Pre-production mining

2012,
report

2013
2011,
report

Pre-production mining

thous. cub.m

165.0

150.0

210.0

150.0

71.4

100.0

90.9

Stripping

thous. cub.m

150.0

150.0

130.0

85.0

65.4

56.7

56.7

thous. cub.m

5.0

30.0

40.0

40.0

100.0

133.3

thous. ton

10.0

60.0

80.0

80.0

100.0

133.3

Sand processing

thous. cub.m

487.0

567.0

400.0

381.0

95.3

67.2

78.2

thous. cub.m

5.0

30.0

75.0

75.0

100.0

250.0

Total rock moved

thous. cub.m

802.0

867.0

740.0

616.0

83.2

71.0

76.8
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Operating activities

2013
Units

Designation

2011,
report

2012,
report

plan

report

%
of the
plan

%
over
2012

%
over
2011

Tailings of Processing Plant Number 5
thous.
cub.m

Extraction of tailings

thous. ton
thous.

Total rock moved

cub.m

thous.
cub.m
thous.

Stripping

cub.m
thous.

Ore mining from working
faces

cub.m
thous. ton
thous.
cub.m

Sand extraction

thous. ton
thous.
cub.m

Extraction of tailings

thous. ton

Sand processing by dredging

thous.
cub.m
thous.

Total rock moved

cub.m

the processing plant number 12, the design capacity of which
reaches 11 million tons of ore per year.

Division in 2013 in size decreased by 16.3% compared with
238,0

306,5

342,0

376,6

110,1

122,9

158,2

405,0

568,0

650,0

715,0

110,0

125,9

176,5

238,0

306,5

342,0

376,6

110,1

122,9

158,2

2012. However, the diamond production indicator in value
has almost not changed. This is due to the fact that in 2013,
the facility actively enriched ore from the Eastern ore body,
which is characterized by lower average content but relatively
higher average price of a carat. KPI for Udachny Mining and
Processing Division in 2013 compared with the plan and the
results of previous years are shown in the following tables.

275,2

227,0

385,7

328,8

85,2

144,8

119,5

425,0

215,0

320,0

275,0

85,9

127,9

64,7

512,8

421,7

521,0

482,8

92,7

114,5

94,1

1 223,0

1 012,0

1 251,0

1 159,0

92,6

114,5

94,8

25,0

200,5

190,0

195,8

103,1

97,7

50,0

388,0

365,0

376,0

103,0

96,9

1 958,0

1 705,0

3 004,0

3 247,0

108,1

190,4

165,8

42,0

38,0

65,7

68,8

104,7

181,1

163,8

189,8

252,4

383,7

342,2

89,2

135,6

180,3

189,8

252,4

383,7

342,2

89,2

135,6

180,3

Udachny Mining
and Processing Division

•

2013

Units

2011,
report

2012,
report

plan

Thous. carats

10,582.9

5,845.2

4,890.0

Zarnitsa open pit, commissioned in 1999. Diamond
content in this field is much lower than at Udachnoye,
but the profitability of this pit is ensured through the use

Udachny

Mining

and

Processing

Division

develops

of existing processing infrastructure of Udachny open pit.

Udachnaya and Zarnitsa pipes located in the western
Yakutia:

In addition to the existing workings, Udachny Mining and
Processing Division is currently constructing the new Udachny

•

Rough diamond mining1

Diamond production at the Udachny Mining and Processing

TOTAL FOR MIRNY MINING AND PROCESSING DIVISION
Pre-production mining

Ore mined from Udachny and Zarnitsa open pits is processed at

Udachny open pit, which started production in 1971.

underground mine. It is assumed that the mine will be operational

Given that the open pit mine reached its design depth, it

in 2014 and will replace the Udachny open pit. In the first phase,

is assumed that production there would be terminated in

its capacity shall be 1.475 million tons per year, and by 2019 the

2014.

mine shall reach full capacity of 4 million tons of ore per year.

1

The valuation is defined according to the current price list for diamonds

report

%
of the plan

%
over 2012

%
over 2011

4,891.5

100.0

83.7

46.2
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Operating activities

MINING ACTIVITIES

Designation

•

Units

2011,
report

2013

2012,
report

plan

report

%
of the
plan

%
over 2012

%
over
2011

UDACHNY OPEN PIT
Pre-production mining

Alluvial placers located near the Nyurbinsky open pit.

the planned reduction in mining and concentration of ore

The alluvial placers near the Botuobinsky open pit are

from the Nyurbinskaya pipe. KPI of Nyurba MPD for 2013 in

expected to be developed a few years after the start of

comparison with the plan and the results of previous years are

production in the open pit.

shown in the following tables.

Ore and sands from the Nyurba Mining and Processing
thous. cub.m

5.0

5.0

5.0

5.0

100.0

100.0

100.0

Division are processed at the processing plants number 15 and
Rough diamond mining1

number 16 with design capacities of 0.5 and 1.4 million tons

Stripping
Ore mining
Total rock moved

thous. cub.m

2,084.0

1,283.0

80.0

83.0

103.8

6.5

4.0

of ore, respectively. All the work at these sites is carried out by

thous. cub.m

193.5

1,294.4

1,812.0

1,855.2

102.4

143.3

958.8

Nyurba MPD of the Group under service contracts with the

thous. ton

480.0

3,385.0

4,800.0

4,889.0

101.9

144.4

1,018.5

thous. cub.m

2,282.5

2,582.4

1,897.0

1,943.2

102.4

75.2

85.1

Group’s subsidiary ALROSA-Nyurba, which holds the license
for exploration and production. As of June 30, 2013, the Group
owned 87.5% stake in ALROSA-Nyurba, 10% were owned by the
Ministry of State Property and Land Relations of Yakutia, and the

ZARNITSA OPEN PIT

remaining shares by other legal entities and individuals.
Pre-production mining

thous. cub.m

Stripping

thous. cub.m

465.0

thous. cub.m

10.0

10.0

100.0

210.0

850.0

612.0

72.0

291.4

438.2

437.6

429.0

434.6

101.3

99.3

thous. ton

1,005.0

1,002.0

1,000.0

1,000.0

100.0

99.8

thous. cub.m

903.2

647.6

1,289.0

1,056.6

82.0

163.2

Diamond mining by Nyurba Mining and Processing Division

Ore mining
Total rock moved

decreased in 2013 in size by almost 7%. This indicator reflects

TOTAL FOR UDACHNY MINING AND PROCESSING DIVISION
Pre-production mining

thous. cub.m

5.0

5.0

15.0

15.0

100.0

300.0

300.0

Stripping

thous. cub.m

2,549.0

1,493.0

930.0

695.0

74.7

46.6

27.3

thous. cub.m

631.7

1,732.0

2,241.0

2,289.8

102.2

132.2

362.5

thous. ton

1,485.0

4,387.0

5,800.0

5,889.0

101.5

134.2

396.6

thous. cub.m

3,185.7

3,230.0

3,186.0

2,999.8

94.2

92.9

94.2

Ore mining
Total rock moved

2013

Units

2011,
report

2012,
report

plan

report

%
of the plan

%
over 2012

%
over 2011

Thous. carats

7,477.6

7,955.9

7,400.0

7,406.8

100.1

93.1

99.1

Mining activities

report

%
of the
plan

%
over
2012

%
over
2011

20.0

20.0

100.0

39.2

100.0

12,000.0

12,000.0

12,000.0

100.0

100.0

115.2

571.8

591.9

562.5

562.5

100.0

95.0

98.4

thous. ton

1,350.0

1,400.0

1,350.0

1,350.0

100.0

96.4

100.0

thous. cub.m

762.1

252.1

83.4

83.4

100.0

33.1

10.9

thous. ton

1,608.0

532.0

176.0

176.0

100.0

33.1

10.9

2013
Units

2011,
report

2012,
report

plan

Pre-production mining

thous. cub.m

20.0

51.0

out to a depth of approximately 570 m.

Overburden stripping

thous. cub.m

10,420.0

Ore mining

thous. cub.m

Botuobinsky open pit, currently under construction.

Designation
NYURBINSKY open pit

Nyurba Mining
and Processing Division

development was 255 m, and the analysis of design
solutions suggests that opencast mining can be carried

Nyurba Mining and Processing Division, one of the youngest
mining and processing facilities of the Group, operates at the

•

Nakynskoye ore field, extracting diamonds from ore and sand

Botuobinskaya diamond pipe was discovered in 1994,

of Nyurbinskaya pipe. In particular, the division develops at the

3.3 km SW of Nyurbinskaya pipe. The construction

following sites:

of Botuobinsky open pit was launched in 2012 to

Sand extraction

compensate for the depletion of Nyurbinskoye field.
•

Nyurbinsky open pit, full-scale operation of which

The construction of the open pit is expected to be

began in 2002. Currently, the field is developed by open-

completed in 2014, and ore mining will begin in 2015.

pit method. In 2013, the approximate depth of field

The Botuobinskaya pipe will be developed openly.
1

The valuation is defined according to the current price list for diamonds
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Operating activities

2013
Total rock moved

thous. cub.m

11,773.9

12,895.0

12,665.9

12,665.9

100.0

98.2

107.6

BOTUOBINSKY open pit

Units
Thous. carats

Capital mining

thous. cub.m

5,500.0

5,500.0

100.0

Total rock moved

thous. cub.m

5,500.0

5,500.0

100.0

TOTAL FOR NYURBA MINING AND PROCESSING DIVISION

2011, report

2012, report

plan

report

%
of the plan

2,534.4

2,408.0

2,300.0

2,521.3

109.6

thous. cub.m

20.0

51.0

20.0

20.0

100.0

39.2

Units

2011,
report

2012,
report

Pre-production mining

thous. cub.m

52.0

84.0

Stripping

thous. cub.m

709.3

471.0

Sand extraction

thous. cub.m

679.3

478.2

thous. cub.m

1,440.6

1,033.2

100.0
Designation

Overburden stripping

thous. cub.m

10,420.0

12,000.0

17,500.0

17,500.0

100.0

145.8

167.9

thous. cub.m

571.8

591.9

562.5

562.5

100.0

95.0

98.4

thous. ton

1,350.0

1,400.0

1,350.0

1,350.0

100.0

96.4

100.0

thous. cub.m

762.1

252.1

83.4

83.4

100.0

33.1

10.9

thous. ton

1,608.0

532.0

176.0

176.0

100.0

33.1

10.9

Total rock moved

thous. cub.m

11,773.9

12,895.0

18,165.9

18,165.9

100.0

140.9

154.3

EBELYAKH

Ore mining

Sand extraction

Total rock moved

%
over 2011

104.7

99.5

Mining activities

plan

report

%
of the
plan

50.0

50.0

100.0

2013
Pre-production mining

%
over 2012

OJSC Almazy Anabara

thous. cub.m

20,6

Stripping

thous. cub.m

132,3

Ebelyakh and Gusiny creek, where pilot works were carried

Sand extraction

thous. cub.m

113.0

out in 2012.

Total rock moved

thous. cub.m

265.9

Pre-production mining

thous. cub.m

20.7

GUSINY

diamond mining at placer deposits located near the rivers and

Diamond production of Almazy Anabara grew in 2013 in

creeks in the Anabarskiy district of Yakutia. Besides the fields

size by 4.7% compared with 2012. This increase was due to

originally belonging to the enterprise, Almazy Anabara mining

the growth of concentration volumes by 492 thousand cubic

complex currently also develops a group of placer deposits

meters. Key performance indicators of Almazy Anabara are

Stripping

thous. cub.m

81.3

through its subsidiary Nizhne-Lenskoe. Details of the operating

shown in the following tables

Sand extraction

thous. cub.m

100.5

Total rock moved

thous. cub.m

202.5

results of Almazy Anabara given in this section exclude the
results of Nizhne-Lenskoe whose separate description is
provided lower.

%
over
2011

KHOLOMOLOKH

Pre-production mining

Almazy Anabara, a subsidiary of the Group, is engaged in

%
over
2012

Rough diamond mining1

ISTOK
Pre-production mining

thous. cub.m

26.0

Stripping

thous. cub.m

318.8

299.4

625.0

800.2

128.0

267.3

251.0

mining at which is planned to be completed in 2014. On

Sand extraction

thous. cub.m

446.0

252.7

470.0

553.0

117.7

218.8

124.0

the assumption that the contribution of reserves of these

Total rock moved

thous. cub.m

790.8

552.1

1,145.0

1,403.2

122.6

254.2

177.4

deposits in the total reserves of the Group is unlikely to

CREEK no. 41
Pre-production mining

thous. cub.m

100.0

62.0

Stripping

thous. cub.m

834.1

848.7

Almazy Anabara operates placer deposits along the
rivers that make up the basin of Anabar River. In 2012,
the company also worked at the Kholomolokh deposit,

be significant, their evaluation to JORC classification was
not carried out. Exceptions are placer deposits at the river

1

The valuation is defined according to the current price list for diamonds

192.3
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Sand extraction

thous. cub.m

470.5

326.2

2.4

0.7

0.5

Total rock moved

thous. cub.m

1,404.6

1,236.9

2.4

0.2

0.2

Rough diamond mining1
2013
Units

MORGOGOR

Thous. carats

Pre-production mining

thous. cub.m

55.0

78.6

200.0

200.0

100.0

254.5

363.6

Stripping

thous. cub.m

858.9

1,385.5

2,715.0

3,074.7

113.2

221.9

358.0

Sand extraction

thous. cub.m

698.7

781.2

1,425.0

1,653.4

116.0

211.6

236.6

Total rock moved

thous. cub.m

1,612.6

2,245.3

4,340.0

4 928.1

113.6

219.5

305.6

plan

report

% of the plan

1,731.0

2,009.8

116.1

Mining activities
2013

KURUNG-YURYAKH
Pre-production mining

thous. cub.m

59.0

50.1

60.0

60.0

100.0

119.8

101.7

Stripping

thous. cub.m

1,461.9

1,792.7

2,460.0

2,680.1

108.9

149.5

183.3

Sand extraction

thous. cub.m

850.9

762.0

905.0

1,266.7

140.0

166.2

148.9

Total rock moved

thous. cub.m

2,371.8

2,604.8

3,425.0

4,006.8

117.0

153.8

168.9

TOTAL FOR OJSC ALMAZY ANABARA
Pre-production mining

thous. cub.m

292.0

316.0

310.0

310.0

100.0

98.1

106.2

Stripping

thous. cub.m

4,183.0

5,010.9

5,800.0

6,555.0

113.0

130.8

156.7

Sand extraction

thous. cub.m

3,145.4

2,813.8

2,800.0

3,475.5

124.1

123.5

110.5

Total rock moved

thous. cub.m

7,620.4

8,140.7

8,910.0

10,340.5

116.1

127.0

135.7

Designation

Units

plan

report

% of the plan

Stripping

thous. cub.m

700.0

744.0

106.3

Sand extraction

thous. cub.m

600.0

738.0

123.0

Total rock moved

thous. cub.m

1,300.0

1,482.0

114.0

Pre-production mining

thous. cub.m

200.0

169.2

84.6

Stripping

thous. cub.m

1,235.0

1,615.4

130.8

Sand extraction

thous. cub.m

1,050.0

1,281.0

122.0

Total rock moved

thous. cub.m

2,485.0

3,065.6

123.4

Stripping

thous. cub.m

220.0

250.6

113.9

Sand extraction

thous. cub.m

380.0

465.0

122.4

Total rock moved

thous. cub.m

600.0

715.6

119.3

MOLODO

TIGLIKIT

RELIKTOVY

KHARA-MAS

OJSC Nizhne-Lenskoe
The company Nizhne-Lenskoe was established in 1994 and
acquired in the first half of 2013 by Almazy Anabara. NizhneLenskoe is engaged in diamond mining at alluvial deposits
and has a license to develop four mining allotments and
two exploration allotments in remote areas of Northern
Yakutia. Placer deposits are developed along two major
rivers:
•
Placer deposit at Billyakh River, which includes Tiglikit and
Reliktovy mines. Full-scale mining at Billyakh River started
in 2003.
•
Placer deposit at Molodo River, which became operational
in 1997.
Since the acquisition of Nizhne-Lenskoe, the ALROSA Group
has already taken a number of steps aimed at improving the
profitability of the company and is now looking at how to
maximize synergies from the deal. For example, the Group
believes that the company would use the mobile processing

facilities of Almazy Anabara in course of development at
mining facilities of Nizhne-Lenskoe.
Currently, sands extracted from the mines of Bilyakh River
are processed on three seasonal plants located at Bilyakh,
Reliktovy and Tiglikit mines, as well as at four AG mills. These
mills prepare a concentrate which is then transported by
trucks to the seasonal processing plants. The design capacity
of the plant at Reliktovy mine is 370,000 cubic meters per
year, while that of the facilities at Bilyakh and Tiglikit mines
is 400,000 cubic meters per year. Diamond-bearing sands
mined from the Molodo River are processed at one seasonal
processing plant with a design capacity of 400,000 cubic
meters per year.
Key performance indicators of Nizhne-Lenskoe in comparison
with the plan are given in the following tables.

Stripping

thous. cub.m

46.0

Sand extraction

thous. cub.m

105.0

Total rock moved

thous. cub.m

151.0

BILLYAKH
Pre-production mining

thous. cub.m

115.5

146.3

126.7

Stripping

thous. cub.m

825.0

731.0

88.6

Sand extraction

thous. cub.m

580.0

492.0

84.8

Total rock moved

thous. cub.m

1,520.5

1,369.3

90.1

Pre-production mining

thous. cub.m

315.5

315.5

100.0

Stripping

thous. cub.m

2,980.0

3,387.0

113.7

Sand extraction

thous. cub.m

2,610.0

3,081.0

118.0

Total rock moved

thous. cub.m

5,905.5

6,783.5

114.9

TOTAL FOR OJSC NIZHNE-LENSKOE

1

The valuation is defined according to the current price list for diamonds
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OJSC Severalmaz

Ore mining

Severalmaz, 99.6% of which is owned by ALROSA, develops

launched in 2005 and has a design capacity of 1 million tons

the Lomonosovskoye deposit in the Arkhangelsk region. The

of ore per year. It is assumed that by 2015 a second production

company is working on two projects:

line of the company will reach its design capacity of 3 million
Total rock moved

tons of ore per year.
•

Arkhangelsky open pit, which started production in 2005.
The pit is investigated to a depth of approximately 1,000
meters. To JORC Code, the reserves of Arkhangelskaya
pipe are estimated at 57.1 million tons of ore containing
43.2 million carats with an average diamond content of
0.76 carats per ton. The JORC reserves of Arkhangelsky
open pit are expected to last until 2033. The field is
developed by opencast mining.

•

In 2013, Severalmaz showed a nearly 14% increase in diamond
production in size compared with the previous reporting
period. The commissioning of a second concentrator module
in 2014 will increase the enrichment capacities. In addition,
there was an increase in the average diamond content of the
ore, which confirmed the previously obtained exploration
data. Key performance indicators of Severalmaz for 2013
compared with the plan and the results from previous years

Karpinskogo-1 open pit, which is under construction and

are shown in the following tables.

shall begin producing in 2015. The Company is building
this pit to develop the diamond pipe Karpinskogo-1,
which, together with Arkhangelskaya pipe, is part of

Rough diamond mining1

Lomonosovskoye deposit. The pipe named after Karpinsky-1
is studied to a depth of approximately 942 m. To JORC Code,
the reserves of the pipe are estimated at 18.4 million tons of
ore containing 20.9 million carats of diamonds at an average
grade of 1.13 carats per ton. Based on the estimated reserves
and production schedule, the reserves of the open pit will be
depleted by 2033. The pit is developed by opencast mining.
Ore mined at the Lomonosovskoye kimberlite field, is currently
processed at the processing plant number 1, which was

2013
Units

2011, report

2012, report

plan

report

%
of the plan

556.8

558.6

630.0

635.7

100.9

Thous. carats

%
over 2012

%
over 2011

113.8

114.2

Mining activities

report

%
of the
plan

%
over
2012

%
over
2011

2013
Designation

Units

2011,
report

Capital mining

thous. cub.m

1,311.0

4,244.0

4,592.0

4,888.0

106.4

115.2

372.8

Stripping

thous. cub.m

7,675.0

7,536.0

7,708.0

7,653.0

99.3

101.6

99.7

1

The valuation is defined according to the current price list for diamonds

2012,
report

plan

Secondary extraction of cut-off
grade ore

thous. cub.m

644.0

723.0

825.0

889.0

107.8

123.0

138.0

thous. ton

1,288.0

1,431.6

1,650.0

1,760.2

106.7

123.0

136.7

thous. cub.m

426.0

50.0

275.0

458.1

166.6

916.2

107.5

thous. ton

852.0

100.0

550.0

913.1

166.0

913.1

107.2

thous. cub.m

10,056.0

12,553.0

13,400.0

13,888.1

103.6

110.6

138.1
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DIAMOND
CUTTING

are sorted manually according to the full grade list, and

The USO of ALROSA employs some 700 people. In addition to sorting

each stone is sorted by shape, color and quality. Small and

and valuation, the USO provides additional services, including sale

medium-sized diamonds are sorted according to a shorter

of diamonds from other diamond mining companies, organizing

grade list for the purpose of grouping similar diamonds.

diamond transportation to buyers, fulfilling customs requirements

After sorting, diamonds are divided into groups and assigned

in view of diamond sale to export, and more. The USO also has

cost values in accordance with control samples from each

protected facilities, where representatives of potential buyers may
inspect the proposed diamonds.

The ALROSA Group carries out part of its diamond cutting

diamonds for subsequent sale through the world’s largest

category of classification. In this process, the diamonds

using the facilities of its branch Brillianty ALROSA and its

auction houses.

are collected in “boxes” and “lots.” Each box contains a set
of different diamonds, selected to suit a predetermined

subsidiaries.

structure. Packaged boxes are then grouped into lots offered
ALROSA started diamond cutting activities a few years ago

as a whole for sale to customers in domestic and foreign

during the implementation of a vertical integration strategy,

markets.

Market prices for rough and
polished diamonds in 2013

The smallest diamonds of so-called industrial quality are

Rising prices for diamonds recorded in January-April 2013 were

separated during the initial sorting and sold separately in view

replaced in May by decreasing activity.

subsequently declined by the Group. Currently, cutting and
polishing facilities of ALROSA operate primarily to monitor

%

the market: they process the whole series of raw materials
from standard boxes of ALROSA and sale the obtained

of further production of diamond dust for resale. Some cutting

diamonds globally to gather data on the world market

plants, particularly located in India, have the demand for smaller

Despite the negative market trends in the second half of 2013,

situation.

diamonds. This allows the Group to sell some diamonds,

the ALROSA Group managed to consistently maintain high level

technically classified as industrial, for use in jewelry at higher

of sales. This was mainly due to sales under long-term contracts

average prices.

and at the spot market to potential long-term customers, and

The facilities in Orel and Barnaul specialize in small and mid-sized
rough diamond cutting, and the ALROSA Diamonds branch on
cutting of large rough diamonds, including to produce large

Shares of companies of the Group
in the total volume of cut and polished

also due to increased sales of special-sized diamonds, always in
The largest diamonds weighing 10.8 carats or more (the so-

high demand.

called special-sized diamonds) are evaluated according to

SALE
OF DIAMOND PRODUCTS
Sorting, valuing and sales

the procedure adopted by the Ministry of Finance of the

Cumulative sales of rough and polished diamonds by the ALROSA

Russian Federation. It is based on an expected amount

Group amounted in 2013 to 4,945.4 million dollars, which is

of cut diamonds that can be obtained from a crystal.

7.3% higher than the sales of 2012. Rough diamonds were sold

Computer simulation allows to make individual evaluation

for 4,794.7 million dollars, which is by 7.7% higher than in 2012.

of each stone. Sorting and valuation process is carried out

Supplies of rough diamonds to the State Depository for Precious

under the supervision of Gokhran representatives, and the

Metals of the Russian Federation amounted in 2013 to 87.4 million

initial cost for each stone is set with reference to the Price

dollars, which is 65.9% lower than in 2012. Excluding the supplies

list.

to Gokhran, diamond sales in 2013 increased by 12.3%.

and evaluation in the State Depository for Precious Metals
(Gokhran). In future, the Group intends to make changes in

After the extraction of diamonds during ore processing,

this process for the USO to receive rough diamonds directly

they are sorted by grade, and then their value is assessed.

from these companies.

The initial sorting and valuing of diamonds mined by mining
complexes of the ALROSA Group (excluding those of Nizhne-

The sorting technology used by the Group is based on a series

Lenskoe and Severalmaz) is carried out by the Sorting Center

of successive evaluations for each grade. The preliminary

located in the town of Mirny. The Sorting Center gets rough

sorting stage includes determining the size and weight

diamonds directly from the processing plants. After their

characteristics of a diamond. The size of small diamonds

initial sorting and valuing, diamonds are sent to a specialized

is determined using the process called “screening,” while

unit of the Group, the United Selling Organization (USO)

medium-sized and large diamonds are weighted using high

of ALROSA. It has sorting centers in Moscow, Mirny and

precision weighing devices.

Yakutsk, where final sorting and valuing of diamonds are
done. For historical reasons, before being sent to the USO

Then, diamonds undergo external inspection to determine

for final sorting and valuing, diamonds mined by Nizhne-

their shape, color and presence of flaws by comparing them

Sales of rough diamonds by the ALROSA Group

with samples. Diamonds that are large in size and weight

(excluding sales to Gokhran of the Russian Federation), $ mln

Lenskoe and Severalmaz are subjected to initial assessment
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Geographically segmented rough diamonds sales by the ALROSA Group in 2012–2013,

Segmented rough diamond sales of the ALROSA Group in 2012–2013by value,

by value

excluding those to Gokhran of the Russian Federation

Sales of rough diamonds by the ALROSA Group increased in

20.5% higher than in the previous reporting period. In the

therefore the average selling price declined below the one

Yakutsk.The proportion of diamond sales to Belgium increased

size in 2013 by 14.7% compared to 2012 and amounted to

domestic market, the sales (excluding supplies to Gohran of

in 2012.

from 48.0% in 2012 to 49.3% in 2013, to Israel from 8.2% to

38.0 million carats. The growth dynamics varied among the

the Russian Federation) amounted to $592.9 million, which

companies of the Group. Thus, sales of diamonds of the OJSC

is 23.9 % lower than in 2012. In 2013, sales of gem quality

The decrease in the average selling price of industrial diamonds

to 1.5%. However, the share of sales to India declined from

ALROSA own production increased by 7.1%, those of ALROSA-

goods rose in volume by 19.1% compared with 2012, while

occurred due to the change of sales assortment in view of a

16.5% to 15.0%, and that of sales on the domestic market of

Nyurba by 17.7%, and those of Almazy Anabara and Severalmaz

those of industrial goods by 5.5%. This resulted in an increase

lower share of the most expensive industrial diamond grades

the Russian Federation from 18.6% to 12.6%. The number of

by 18.1% and 24.2%, respectively. In 2013, the company started

of the share of gem quality goods in the total sales structure

comprising the -3+0.5 size and weight group (a decrease from

long-term rough diamond supply agreements increased to 43

selling diamonds of Nizhne-Lenskoe. Due to the fact that this

in carats from 67.6% in 2012 to 70.2% in 2013. The sales of

48.2% to 35.2% by weight). In addition, the goods owned by OJSC

by the end of 2013.

product had not been offered earlier by the group, it was

gem quality goods for the year amounted to 4,692.7 million

ALROSA-Nyurba and OJSC Almazy Anabara had a significant

decided to sell it on a competitive basis.

dollars, which is 8.1% higher than in 2012. Sales of industrial

impact on the average selling price of industrial diamonds of

The increase in the share of CB sales in the current year is due

diamonds totaled $102.1 million, that is, 6.4% lower than in

the Group. In 2013 the structure of these goods included a large

to the sale of the whole volume of products owned by Nizhne-

2012. As for the structure of rough diamond sales in value

amount of cheap Boart grade industrial diamonds sold from the

Lenskoe at bids and increasing sales of +10.8 carat diamonds,

terms, gem diamonds accounted for 97.9% in 2013, which is

previously accumulated stock.

which are only sold at auctions.

Sales of special size diamonds (+10.8 carat) at auctions

In 2013, activities aimed at attracting new customers and

Sales structure

11.4%, to China from 2.5% to 3.2%, and to the UAE from 0.3%

0.4% more than in 2012.
By the end of 2013, the foreign market accounted for 85.8% of
the Group’s sales of rough diamonds by value (76.7% in 2012)

As for gem quality diamonds, in 2013, there was an increase

amounted to $565.6 million, which is 38.6% higher than in

their testing in spot sales, with the prospect of subsequent

and 89.4% by weight (79.7% in 2012). Russian consumers

in size of sales of small-sized goods, while sales of large-

2012. For the reporting period, the ALROSA Group held 25

signing of new long-term supply agreements were

showed a significant decline in demand in 2013 as compared

sized ones rose only slightly. Along with the diamonds from

by-invitation-only international auctions: 10 in Moscow, 4 in

continued. Prior to 2015, the ALROSA Group is to compile

with external market consumers. Thus, rough diamond

current production, small-sized stocks were sold. Thus, the

Antwerp (Belgium), 1 in New York (USA) and Antwerp, 1 in New

a list of long-term customers for the new contract period of

sales on the foreign market reached $4.1 billion, which is

share of cheaper goods in the sales structure grew, and

York and Ramat Gan (Israel), 2 in Hong Kong, 6 in Israel and 1 in

2015-2017.

Structure of rough diamond sales of the ALROSA Group (by value)

Average rough diamond sales prices of the ALROSA Group in 2012–2013
$ per carat
2012

2013

Difference of 2013
over 2012

Total for the ALROSA Group

134.3

126.1

–6.1%

gem quality

193.9

175.9

–9.3%

industrial

10.1

9.0

–11.3%

2011

2012

2013

Long-term supply agreements

66%

62%

61%

Competitive bidding

19%

16%

21%

Spot market

15%

22%

18%
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OTHER
ACTIVITIES
Given the remote location of the areas where the Group

•

Other non-core businesses

is active, as well as other historical reasons, in addition to
specialized diamond mining and sales enterprises comprising

Group entities not related to the core diamond mining operations,

the Group, it participates in activities of a number of non-

which are mainly the product of historical development, including

diamond companies. These provide services both to the

the strategy for diversification of business, implemented earlier

Group itself and to third parties. In 2013, the revenue from

by the Group. Such enterprises comprise, among others, oil

Geographically segmented polished diamond sales by the ALROSA Group in 2012-2013,

non-core activities (for all segments except the diamond

production and trading enterprises and those providing financial,

by value

one) totaled 19.2 billion roubles or 11.4% of total revenues.

power export, office rental, and insurance services.

More detailed financial information by non-core activity
segment can be found in the Financial Review of this Annual
Report.

•

Enterprises providing social infrastructure and related
services

Polished diamond Sales
In 2013, in addition to rough diamonds, sales of polished

In 2013, strong demand and a slight increase in prices were

diamonds by the Group totaled $150.7 million, which is 6.2%

observed for a very limited number of diamond grades, while

lower than the corresponding figure of 2012. Production

prices for other grades dropped. The most marketable were

efficiency (ratio between the cost of polished diamonds sold

medium and low quality polished diamonds and those up to

and the cost of rough used for their production) was 1.04

1.00 carat in size.

compared to 1.09 in 2012. The reduced efficiency is primarily

Non-core assets of the ALROSA Group can be divided into three

The Group also owns socially oriented enterprises in areas of its

main categories:

principal activity. In particular, the Group provides services for
housing stock management and operation, as well as manages

•

Companies providing services to core mining opera-

the activities of medical, cultural and sports institutions.

tions
The Group’s strategy implies concentration on diamond
Several companies involved in air transportation, power

mining and gradual reduction of the company’s involvement

due to lower diamond prices in the global market. Moreover,

In 2013, the production of ALROSA Diamonds, the main cutting and

generation, production of equipment for ore processing, cargo

in non-core businesses. Under this strategy, the Group is

in 2013, the Group sold polished diamonds cut from rough

polishing enterprise of the Group, was acquired by 57 companies

transportation and construction, provide services to the Group’s

currently implementing measures to dispose of non-core

supplied to the Brillianty ALROSA (ALROSA Diamonds)

representing the world’s major centers of diamond trade. Polished

enterprises specialized in diamond mining.

assets by selling them or bringing in strategic investors.

branch before the reduction of prices in 2012–2013.

diamonds were mainly sold for the external market.
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INVESTMENTS
& INNOVATIONS

Construction of underground mines
is one of strategic priorities of ALROSA’s
investment program. Works on three
underground mines were carried out
in 2013, 8,819 mln rubles were spent
on construction of these facilities.
The company develops and implements
the latest technologies in mining
production and geological studies.
Investments in realization of projects
of program for innovation development
totaled around 3 bln rubles in 2013.
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CONSTRUCTION

Construction projects of the ALROSA Group are aimed at

Besides the construction of production facilities, the Group

the development of the production base and the associated

entities also continued to invest in basic social infrastructure

infrastructure, both physical and social one. Among the major

for their employees.

construction projects in 2013, it is important to mention the
Investments in fixed assets of the ALROSA Group amounted to

following:

38,165 mln roubles in 2013, which is 27% more than in 2012.
•

Construction work at Mir, Aikhal and Udachny
underground mines

•

•

Expansion of Processing Plant No. 16 of Nyurba Mining
and Processing Division

Construction of underground mines

Construction of Processing Plant No. 2 of Lomonosov

Construction of underground mines is among the main priorities

Mining and ProcessingDivision.

of the investment program of the ALROSA Group. After a certain

Investments in fixed assets of the ALROSA Group, mln roubles:

2013

2012

Change

Change,
% over 2012

Mining activities:

31,260

25,666

5,595

22%

Maintenance and renovation of the existing mining
facilities

14,095

9,217

4,878

53%

Expansion of mining facilities, including:

15,112

13,016

2,096

16%

Mir underground mine

1,218

1,073

145

14%

Aikhal underground mine

1,027

1,999

–972

–49%

Udachny underground mine

6,574

5,938

636

11%

Botuobinskaya pipe

1,165

—

1,165

OJSC Severalmaz

5,128

4,006

1,122

28%

Gas assets

2,053

3,433

–1,380

–40%

Non-mining activities

6,413

3,308

3,106

94%

Social infrastructure

491

1,077

–586

–54%

38,165

30,050

8,115

27%

Total
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High work priority as the main drainage complex (–580 m)

The investments1 of OJSC Severalmaz in construction (excluding

unscheduled work on the construction of reinforced concrete

led to the need to suspend mining and tunnel works at

capitalized interest) on the results of 2013 amounted to 5,243

since it entails broadening of pit edges. In this case, it becomes

blocks at Chute No. 2 in order to avoid spills at the –100 m level,

the level of –480 m due to the necessity of redistribution

million roubles, over the planned 4942 million roubles (106%

more profitable to continue extraction from the ore body by

as well as with emergency repairs of a vibrating table at around

of skilled manpower for the execution of the target:

over the plan), including:

underground mining. The decision to build an underground

–118 m of the conveyor roadway that led to the halt of rock

commissioning of the main drainage complex.

mine shall be made after a detailed feasibility analysis.

removal from –110 m workings.

open pit depth is reached, further development of a kimberlite

The nonfulfilment of the excavation plan is associated with

pipe by opencast mining becomes economically inefficient,

•

•

Investment in the newly created production facilities
(new construction), including the equipment beyond the

In 2013, construction was actively carried out at three

builder’s estimates: 5,204 million roubles (106% over the
Construction of other facilities

underground mines, namely Mir, Aikhal and Udachny. ALROSA
invested 8,819 million roubles in the construction of these

plan)

Udachny underground mine

3 objects during 2013, exceeding the planned amount of

Active construction work was carried out in 2013 at the facilities

investment by about 1%.

The following work was conducted during the reporting period

of the Nakyn diamond field. Capital investment was fulfilled

existing production facilities: 39.1 million roubles (78%

at the Udachny underground mine, planned for the start of

in the amount of 2,564.3 million roubles, over the planned

over the plan).

production in 2015:

2,467.4 million roubles (103.2% over the plan). In particular,

Mir underground mine

•

The following work was conducted at the Mir underground
mine in 2013:
•

plugged exploratory wells at the –210 m level
•

•

with cage winding
•

and Processing Division; necessary machinery and equipment

Driving of approach workings to vertical links at the level

•

Driving of high priority stockyard workings and major
openings at the level of –480 m

•

Driving of shaft station SS and VVS workings at the level
of –580 m, the workings of main mine drainage complex,
skip loading complex, inclined shaft at the level of –655 m.

Capital investment is fulfilled in the amount of 6,620.7 million
roubles over the planned 6,665.3 million roubles (99.3 %).
Actually, a total of 109,719.1 cub. meters of rock were moved
over the planned 126,300 cub. meters (86,9%). The capital

Aikhal underground mine

mining plan was not completely fulfilled at the site for the
following reasons:

During 2013, tunneling work was carried out in the Aikhal
underground mine at the levels of 0, –100 m and 100 m in the

•

•

Complicated geological conditions when driving the

inclined skip shaft. During the year, a total of 7657 cub. meters

ramp number 3 of the levels –380/–480 m (average water

of rock was moved at the mine, over the planned 13,697 cub.

production of 30-40 cub.m/day in a downward inclined

meters (56%). Capital investments amounted to 1,026.8 million

working): highly aggressive brines led to unstable work of

roubles, over the planned 1,057.4 million roubles (97.1%).

pumping equipment and power supply;

Capital investment for the construction of Processing Plant
No. 2 of the Lomonosov MPD was fulfilled in the amount

commissioned:

of 173% over the plan (434.2 million roubles), which was

Driving of preparatory workings of the 1st stope at the

Driving of the ramp No. 3 (at –380/–480 m)

was moved at the mine, over the planned 31,500 cub. meters.
compared to the planned 1,068.8 mln (113.9%).

the level of –320 m

•

In the reporting period, a total of 31,506.3 cub. meters of rock
Capital investments amounted to 1,217.0 million roubles,

construction over the plan are the following:

extraction

excavation of workings to expand the main drainage
complex at the –210 m level.

and expansion of Processing Plant No. 16 of the Nyurba Mining

Processing facility for the components of emulsion

mainly caused by an excessive value of construction

explosives

work oven the plan due to the adjustment of working
documentation for the project

levels of –320 m and –365 m, including the associated ore

excavation and lining of high priority workings of the shaft

penetration of a junction with the –615 m level of the shaft

Driving of a hoist raise to the levels of –340/–380 m from

•

inset and openings at the –410 m level
•

The main reasons that led to additional investments in new

of –380 m

tunnel driving and walling for the abandonment of non-

Investment in the maintenance and reconstruction of

work continued on the construction of a thickening facility

were purchased. For the year, the following facilities have been
•

•

•

HV-35kV transmission line
•

•

An increase in capital investments for shift camps (120%
over the plan) is due to the change of contractor and a

River water main

new tender for the completion of work
•

Weighbridge
•

•

Motor road

The amount of work for the construction of a gas & diesel
power plant was 154% over the plan due to the transfer of
the work on GDPP that fell short of the 2012 target to 2013

•

Stage 2, Phase 2 of the oil depot

•

Personnel rest stations No. 5 and 6.

•

The work on the construction of other facilities was carried
out exceeding the plan: Pit sump (198% over the plan),
Water monitoring wells (108% over the plan), Tailing dump

One of the major construction projects of the Group in 2013 was

(104% over the plan), Offsite heating, water and sewerage

the construction of Processing Plant No. 2 at the Lomonosov

networks (101% over the plan), Fire safety, security and

Mining and Processing Division, commissioned in March 2014.

surveillance systems (169% over the plan), Exploration

Previously, the Lomonosov MPD had used only Processing

(103% over the plan), Tank farm with control container,

PlantNo. 1 with processing capacity of 1 million tons of ore

Onsite heating, water and sewerage networks of the mine

per year, which provided an annual diamond production of

site, Water intake facilities, and Wastewater treatment

500 thous. carats. The commissioning of the second plant with

facilities of the shift camp.

the capacity of 3 million tons of ore per year will significantly
increase the ore treatment capacities of the Lomonosov MPD

The excessive investment in the above new construction

and allow for a subsequent rough diamond production growth.

sites was partially offset by undisbursed investment balances

1

Investment data are given in accordance with reporting of the companies under RAS.
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in other sites, namely: undisbursed investment balance for

equipment supplies to the Ebelyakh-Gusiny area (121%

capital mining due to lower cost of 1 cub. meter of mined rock;

over the plan). Exceeding budget is due to the partial

savings on pit draining sites due to in-house performance

fulfillment of the work on shift camp construction

of a part of the work (dam filling) by the Lomonosov MPD;

initially scheduled for 2014, as well as to the acquisition

underfulfilment of work on filling station sites due to the

and delivery in 2013 of the metal frame of the machinery

failure of the construction subcontractor to meet the delivery

repair shop

date; underfulfilment of work on the construction of a haulage

TECHNICAL
RE-EQUIPMENT
Investments in the technical reequipment and replacement of

which is almost two times more than in 2012. Details are given

Abandonment of Seasonal Processing Plant No. 2 (Olom)

worn out equipment of enterprises within the ALROSA Group

in the following table:

that a number of operations (on slope protection, pavement,

(83% of the plan). Underfulfilment of the plan is due to

amounted to 8,543 million roubles for the reporting period,

engineering structures) may be continued only in the period

a decrease in cost of design work relative to the planned

of positive ambient temperatures; transfer of a number of

level

road between the mine site and the plant site due to the fact

•

construction projects to 2014 and others.
•

Construction of two residential two-floor houses and a

2013

warm warehouse for food products at the Morgogor area

The reasons for the undisbursed investment balance for

2011

2012

plan

report

% over
the plan

% of 2012

2,640.9

3,550.3

7,397.7

7,125.9

96.3

200.7

maintenance and reconstruction of existing production facilities

(94% of the plan). All the facilities were commissioned in

Expences, mln roubles

include: transfer of capital works at the processing plant and

2013

OJSC ALROSA

Construction of a fuel depot with a capacity of 9,200 cub.

OJSC ALROSA-Nyurba

5.156

8.002

3.199

1.433

44.8

17.9

meters in the village of Saskylakh (118% over the plan).

OJSC Almazy Anabara
(incl. OJSCNizhne-Lenskoe)

365.8

735

986.9

1,207

122.3

164.2

OJSC Severalmaz

75.3

60.5

224.6

208.7

92.9

345.0

3,087.2

4,353.8

8,612.4

8,543.0

99.2

196.2

modernization of the existing pumping station; undisbursed
investment in the transfer of overhead line and information

•

technology management.

Additional investment is due to partial performance in
2013 of the work planned for 2014

The investments1 of OJSC Almazy Anabara in construction on
the results of 2013 amounted to 1,293 million roubles (139%
•

over the plan), including:

Construction of a fuel depot and a recovery workshop
at the property of Upper Molodo (282% over the

•

Investment in the newly created production facilities

plan). Substantial additional investment is due to

(new construction), including the equipment beyond the

partial performance in 2013 of the work on fuel

builder’s estimates: 1,266.2 million roubles (140% over the

depot construction planned for 2014, as well as to the

plan)

acquisition and delivery in 2013 of the metal frame of the

Other subsidiaries
Total for the ALROSA Group

recovery workshop.
•

Investment in the maintenance and reconstruction of
existing production facilities: 26.8 million roubles (102%
over the plan).

Investments in new construction comprise the following

Investment in social infrastructure1

facilities and works:
In 2013, the Group continued to invest in basic social
•

Construction of berthing facilities, baths, dining room,

infrastructure

dormitories,

warm

construction of a dormitory for the workers of the Aikhal

warehouse and fuel depot in the village of Yuryung-Khaya

MPD for 450 people has started. The investment totaled

(99% of the plan)

377.9 million roubles. The construction is expected to be

administrative

building,

boiler,

facilities

in Yakutia.

In

particular,

the

completed in 2014. In addition, the ALROSA Group invested
•

Construction of a shift camp for 400 people, industrial

in the development of health centers “Prometheus” and “Blue

zone, fuel depot, power supply facilities, laboratory

Wave” at the Russian Black Sea coast, where the company’s

and processing plant, explosive storage, as well as

employees usually go on vacation.

Main capital expenditures account for modernization and

The estimated figure of investment in technical reequipment

replacement of worn out equipment of mining and processing

in the medium term will be 7.66 billion roubles in 2015 (93%

divisions, geological and transport companies.

compared to 2014) and 6.65 billion roubles in 2016 (80%). Later,
in 2017-2021, investments are estimated to be at the level of

Growth of investment in technical reequipment compared

7.7 to 9.0 billion roubles. The main reason for the increase in

with 2012 is associated with two main factors:

investments for the future is the development of underground
diamond mining, characterized by higher capital intensity and

•

Planned large-scale replacement of the mine dump fleet
of the Aikhal MPD, with an investment volume of 1.8
billion roubles

•

The need to update the main and auxiliary technological
equipment stock in all divisions of the Company, due to
the general high level of depreciation of the active part
of fixed assets acquired in 2009-2011. During this period,
annual investment in the replacement of worn-out
equipment and technical reequipment of approximately

1

Investment data are given in accordance with reporting of the companies under RAS.

1.4-2.6 billion roubles was insufficient.

increased equipment wear compared to open-pit mining.
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INNOVATIVE
DEVELOPMENT
One of the major challenges facing the ALROSA Group is to

The ALROSA Group’s investment in the implementation of

reduce costs under conditions where more and more rough

innovative projects in 2013 amounted to about 3 billion

diamonds are mined by relatively expensive underground

roubles. Until 2018, about 13 billion roubles shall be allocated

mining. In order to improve production efficiency and

for the implementation of innovative projects. Details of the

profitability of its business, the Group develops and implements

Group’s expenditures for the design, survey and research work

the latest technologies in the field of mining and exploration.

are given in the following table:

2013
2011

2012

plan

report

% over
the plan

% of 2012

1,041.4

1,755.0

1,716.7

1,718.6

100%

98%

Expenditures for design and survey works
(excluding works included in the research
expenditures)

774.3

1,295.2

1,295.8

1,251.4

97%

97%

Research expenditures

267.1

459.8

420.9

467.2

111%

102%

Expences, mln roubles
TOTAL:

Today, the ALROSA Group has several advanced technical

•

Implementing integrated information systems.

competencies, including technologies for the detection of
buried deposits, pit designing, underground mining in difficult

The main organization responsible for the innovative

geological conditions and separation of small grade diamonds

development of the Group is the Yakutniproalmaz Institute.

during ore processing. As part of the Innovative Development

By еngaging Russian and foreign scientific organizations

and Technical Modernization Program, we continue to pay

and studying the international experience, the experts

great attention to the development and implementation of

of Yakutniproalmaz brought a number of technological

technologies in the following areas:

innovations into the projects already in the implementation
stage in 2013. Scientific organizations from Germany,

•

Improving mining efficiency of the existing operations

Great Britain, China, Belgium, Finland, Austria, Belarus and
Kazakhstan took part in the implementation of the innovative

•

Creating

and

implementating

new

cost-effective

development

and

technical

modernization

program

development technologies for low-grade, technogenic

in 2013. During the reporting period, 31 development

and remote deposits

projects were introduced and 13 titles of protection and
registration certificates were obtained, including 12 utility

•

Improving the exploration efficiency, introducing new

model / invention patents. The actual economic effect of

equipment and airborne geophysical technologies for

the previously introduced technologies amounted to 842.2

geological prospecting

million roubles.
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In 2013, the Group managed to obtain positive results of

autogenous mills, as well as the heating of most of the

research on diamond-bearing ore processing, which is the

processing plants

Technology and equipment

Description

quality by reducing technogenic breakage

Technology of automated assessment
of anthropogenic damage to diamond
crystals

The technology being tested will allow for a shorter (by 4 months) period of assessment
of the impact of ore treatment processes on diamond breakage; it shall also allow to
make prompt decisions on process parameters modification.

Create conditions that allow for designing of mobile

3D seismic technology

The technology, the implementation of which continues at the Botuobinskaya
geological expedition during the search for diamond deposits, will reduce the density
of exploration drilling grids.

Machines for diamond sorting by
shape developed by the Research and
Production Enterprise “Burevestnik” and
a device prototype for sorting by weight
manufactured by Almazavtomatika

The machines are in use and significantly increase the efficiency of diamond sorting.

Centralized monitoring system for transit
and auxiliary vehicles

The new system saves fuel and lubricants and reduces operating costs.

priority direction for the technological development of
ALROSA. For the first time ever the possibility of replacing

•

the classical ore processing technology for an innovative

Increase diamond extraction from ore, improve product

technology based on other physical principles was announced,
proved and confirmed. It is expected that these and other

•

systems for the development of remote and low-grade

studies will enable to:

deposits
•

Improve the technology of dry (anhydrous) processing,
eliminate the cost of development and operation of

•

Establish the basis of an in-mine pre-treatment

waterworks systems, reduce the amount of environmental

technology with hoisting of only concentrate to the

charges

surface, which will reduce the cost of underground
mining.

•

Implement the concept of pre-treatment at the open
pit site and reduce the costs of ore transportation from

Major achievements in the implementation of the Innovative

the pit to the processing plant; reduce the production

Development and Technical Modernization Program in 2013

power consumption by eliminating the circulation in

are given in the table below:

Technology and equipment
Nonluminescent diamond detection
technology

Technology of diamond detection inside
a piece of kimberlite

Description
New technology that uses radiographic separators will allow for extraction of not
glowing or faintly glowing diamonds which are not detectable by separators currently
in use. Thus, it will be possible to completely replace the froth flotation technology
and make production more environment-friendly. The new separator is being tested
at Processing Plant No. 16 of the Nyurba Mining and Processing Division.
Dual energy X-ray absorption method allows for diamond detection in kimberlite ore
lumps. Work is being conducted in collaboration with the Aliud Fraunhofer Institute
(Germany). Technological tests of a new separator are planned for the IVth quarter of
2014 at Processing Plant No. 3 of the Mirny Mining and Processing Division.

Technology of poor ore enrichment by
tagged neutrons

Positive results were obtained during the tests of diamond detection in pieces of ore
coming from the Mir pipe. A corresponding patent application was sent to Rospatent.
Currently, a container-type mobile unit is being designed in collaboration with
Neutron Technologies for full-scale testing on off-balance ore from the Yubileynaya
pipe of the Aikhal MPD.

Technology of diamond detection inside
large kimberlite ore blocks using linear
electron accelerators

Research is conducted in collaboration with the Institute of Nuclear Physics of the
Moscow State University and Scantronic Systems. Physical limits of the method are
being explored. Full-scale tests on kimberlite are planned for the IVth quarter of 2014.

Installation for electric pulse
disintegration of kimberlite

The installation will allow to extract diamonds found in pieces of ore without damaging
crystals, to reduce circulation in the mills, as well as to increase the value of diamonds
due to their better preservation by more than 5%.

Remote control system for the mining
and transport complex of the Udachny
MPD

Russia’s exclusive and unique remote mining and transport management and control
system for the is being implemented. The system will provide an additional volume of
ore mined in open pits and an additional volume of marketable goods. In addition, the
system will increase performance and safety in extremely deep mining pits.

The ALROSA Group creates long-term partnerships with

Russian and foreign universities continued its effective work. In

foreign and Russian companies in order to jointly develop and

cooperation with relevant universities, the Group continued to

implement innovative technologies. Cooperation agreements

engage students to perform exploratory and applied research.

with the State Corporation Rosatom, Siberian Coal Energy
Company, and Fraunhofer Society (Germany) are at the final

By the results of 2013, the Independent Institute of Socio-

stage of approval. In 2013, representatives of the company

Economic Modernization ranked the company 34th in the

participated in many Russian and international events

top 50 innovative Russian companies. The only mining

dedicated to innovations. In addition, the Expert Council on

companies ahead of ALROSA are Gazprom (ranked 27th) and

Innovations under the President of OJSC ALROSA involving the

Rosneft (33rd). Thus, ALROSA is among the most innovative

leading scientists of the Russian Academy of Sciences (RAS),

mining companies in Russia.
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CORPORATE
GOVERNANCE

Main principles of ALROSA’s corporate
governance are observation
of shareholders’ right to take part
in company’s management, participation
in distribution of its profits, provision
of opportunity of free management
of shares. The Corporate Governance
Code was taken in 2013.
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PRINCIPLES
OF CORPORATE GOVERNANCE

•

Ensuring that shareholders take no action for the purpose of abusing their own rights, on inflicting damage on the company
or other shareholders

•

Strict adherence to fair business ethics.

In terms of social responsibility and interaction with stakeholders
The desire of the ALROSA Group to match the best stand-

and interests of shareholders, the transparency of compa-

ards in corporate governance is one of the foundations of

ny management, professional and ethical responsibility of

•

Commitment to corporate social responsibility principles

creating shareholder value of the company. Making its way

managers at all levels. The Code is based on best interna-

•

to the optimal corporate governance model, the ALROSA

tional practices, including the principles set in the codes

Group focuses on best global practice, legislative require-

of corporate management of OECD and the UK. According

Ensuring that the rights applicable under the legislation of Russian Federation to all interested individuals, including the
employees of the company, are observed, and encouraging active cooperation between the company and interested parties
for the purpose of increasing corporate assets and the company’s capitalization and creating new jobs.

ments and the characteristics of its own shareholder struc-

to the document, the company’s corporate governance is

ture. In 2013, the Corporate Governance Code was adopt-

based on a number of key principles presented in the table

ed, which aims to ensure efficient protection of the rights

below:

1

Main corporate governance principles of the ALROSA Group
In terms of interaction with shareholders
•

The right of shareholders to take part in the company’s governance by taking decisions on the most important aspects of its
activities at the General Shareholders Meeting

•

Ensuring all the shareholders have the opportunity to access effective protection if their rights are breached

•

Ensuring shareholders have the opportunity to take part in the distribution of the company’s profits

•

Equitable attitude to the shareholders, including minority and foreign ones, and protection of their rights

•

Providing shareholders with reliable and effective means to ensure the ownership of their shares is respected, as well as
providing shareholders with the opportunity to dispose of their shares freely and quickly.

The compliance with these corporate governance principles is
monitored through a series of procedures. First of all, the divisions of the company are required to self-assess their activities
for the compliance with the corporate governance principles.
Additional checks are made by the Internal Audit Department,
which reports to the Audit Committee under the Supervisory
Board. External audits are also made by an independent auditor and regulatory authorities. Derogations from the corporate
governance principles and corrective actions are considered
by the Supervisory Board.
The corporate governance structure of the company includes
the following bodies:
•

General Shareholders Meeting – the supreme governing body, through which shareholders exercise their
right to participate in company management

•

Supervisory Board – management body responsible for
developing the company’s strategy, its overall management and monitoring of the activities of executive authorities. The Supervisory Board also comprise specialized
committees

In terms of ensuring accountability of the governing bodies of the company to shareholders
•

Ensuring that the Supervisory Board handles the strategic management of the company’s activities and delivers effective
monitoring of the work of the company’s executive bodies, as well as ensuring that the Supervisory Board is accountable to
the General Shareholders Meeting

•

Providing the company’s executive bodies with the opportunity to manage the company’s regular activities efficiently,
sensibly, conscientiously and exclusively for the benefit of the company, as well as ensuring that the company’s executive
bodies are accountable to the Supervisory Board and the General Shareholders Meeting

•

•

Executive Committee and President (Chairman of the Executive Committee at the same time) – collegial and sole
executive bodies of the company, which manage the daily operations and implement the strategy defined by the
Supervisory Board and shareholders

•

Auditing Committee – authority for the control over financial and economic activity of the company, reporting
directly to the General Shareholders Meeting.

Assistance of the company’s executive bodies to the Supervisory Board in achieving corporate objectives; the responsibility of
the executive bodies for the activities of the company and high achievements.

In terms of ensuring transparency and preventing abuses
•

Timely disclosure of complete and reliable information on the company, including its financial position, economic indicators,
its ownership and governance structure, in order to ensure that the company’s shareholders and investors can take wellinformed decisions

•

Effective monitoring of financial and business operations of the company for the purpose of protecting the rights and lawful
interests of its shareholders

•

Creation of an anti-corruption system, its maintenance and improvement

1

The Corporate Governance Code of OJSC ALROSA is available on the company website.

1

The ALROSA Group pays much attention to the development
of business ethics and corporate culture built on shared values of professionalism, efficiency, morality and legality. In
2013, the Corporate Ethics Code1 defining ethical norms that
should guide employees and managers of the company was
adopted.
The ALROSA Group realizes that the corporate governance
system cannot remain static facing active company development and strong competition in the capital market. That
is why the Group seeks to systematically improve the existing system based on the key principles outlined above. In
2013, in preparation for the placement of the company’s
shares at the stock exchange, ALROSA has made significant
progress in ensuring the transparency of its activities and
the efficiency of the Supervisory Board, as well as in securing the corporate governance rules in the relevant documents.
Also, a detailed audit of corporate governance practices by an
independent consultant company KPMG was made. The audit
outlined the steps to further improve the system. In addition
to this work, during the reporting period the Group has engaged actively with its new foreign minority shareholders in
order to ensure their representation in the Supervisory Board
of the company. In particular, the Group sought for two independent probation members of the Supervisory Board, which
could be brought to a vote of the General Shareholders Meeting in 2014. Both the company and its shareholders are interested in the Supervisory Board including respected foreign
experts with years of experience in the areas critical for the
development of the company, namely mining and marketing
of diamond products.

The Corporate Ethics Code of OJSC ALROSA is available on the company website.
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SUPERVISORY
BOARD

company’s economic and financial policy. Between 2003 and 2005, he was Vice-president of OJSC Russian Railways. Between
2002 and 2003, Mr Andreev was first Vice-president of ALROSA, where he was in charge of financial and economic issues.
Between 1999 and 2001, he served as Chairman of the Board of OJSC BaltoneximBank.
Graduated from Leningrad State University named after A.A. Zhdanov in political economy in 1989. In 2007, followed a
refresher cascade training in CJSC Prioritet where he defended a functional quality improvement project.

The Supervisory Board (abbreviated hereinafter as SB) of OJSC

June 29, 2013 at the annual General Shareholders Meeting of the

ALROSA is elected by the General Shareholders Meeting

Company, four new SB members were elected: Vasily Lukyantsev,

in the manner provided by the Federal Law “On Joint Stock

Alexander Morozkin, Oleg Fedorov and Alexander Shokhin. In

Companies” and the Charter of OJSC ALROSA until the next

turn, on the results of the annual General Shareholders Meeting,

annual General Shareholders Meeting. The SB acts on the

Natalia Gurieva, Valery Dzyubenko, Anatoly Tikhonov and Yakov

basis of Russian legislation, the Charter and the Provision

Urinson came out of the Board. The SB members Victor Efimov

on the SB of OJSC ALROSA1. This body is responsible for the

and Alexander Morozkin elected on June 29, 2013 withdrew from

general management of the company except for the matters

the SB on July 2, 2013 due to their tragic death in a plane crash.

Owns 0.1142% of ordinary ALROSA shares.
3.

Born in 1971.
Director of the Financial Policy Department at the Ministry of Finance of the Russian Federation since 2010. Since June 2011,
member of the Supervisory Board of OJSC ALROSA. Since 2013, member of the Supervisory Board of WEB Capital LLC. Since
2012, also a member of the Supervisory Board of ASV group of Companies. Between 2008 and 2010, served as an aide to
the deputy prime minister and finance minister of the Russian Federation. Between 2007 and 2008, Mr Barsukov was first
deputy Chief executive of OJSC AIZhK. Between 2005 and 2007, he was managing director of the OJSC KITFinance Investment
Bank. Between 2004 and 2005, he was deputy head of the Federal Highway Agency of the Transport Ministry of the Russian
Federation.

in purview of the General Meeting of Shareholders according
to the Federal Law “On Joint Stock Companies” and the Charter

December 20, 2013, an extraordinary General Shareholders

of the company.

Meeting took place and elected two new SB members: Valentina
Kondratyeva and Nadezhda Kononova. By the end of 2013,

15 people are elected to the SB. The Chairman of the SB is

the SB comprised 15 members with 13 non-executive and 5

elected by the SB by a majority of ¾ of the total number of votes

independent directors. The line-up of the SB as of December 31,

present at the meeting.

2013 with brief biographies and information on participation in

Sergey Barsukov, Deputy Chairman of the Supervisory Board

Graduated from the A.F. Mozhaysky Red Banner Military Space Engineering Academy in 1993 where he specialized in
“mathematical support for automated systems for the collection and processing of information.” Graduated from St. Petersburg
State University in 2005, specializing in state and municipal management.

the share capital is given below:

Does not own any shares in OJSC ALROSA.
№

Supervisory Board member

1.

Ilya Yuzhanov, Chairman of the Supervisory Board

4.

Born in 1971.

Born in 1960.

Member of the Supervisory Board of OJSC ALROSA since June 2012. Vice-president of OJSC VympelCom since 2010. Between
2008 and 2010, he was deputy Chief executive of the Federal Fund for Assistance in the Development of Housing Construction.
Between 2012 and 2013, he was a member of the Board of Directors of OJSC Tyumenenergo. Between 2011 and 2013, he was
a member of the Board of Directors of OJSC MRSK Holding. Between 2007 and 2008, he was deputy director of the Russian
Government Staff’s Department for regional development and the agro-industrial complex. Between 2004 and 2007, Mr
Borodin served as Deputy director of the Russian Government Staff’s Regional monitoring department.

Member of ALROSA’s Supervisory Board since 2009, Chairman since 2011. Currently, also Chair of the Board of Directors of
Polyus Gold International and a member of the Board of Directors of OTKRYTIYE financial corporation. Between 2004 and 2013,
was a member and then Chair of the Supervisory Board of OJSC NOMOS BANK. Between 2000 and 2011, Mr Yuhanov was a
member of the Boards of Directors of companies such as OJSC RAO UES of Russia, OJSC Uralkali, OJSC Novatek, OJSC Kirovsky
Zavod, OJSC Polymetal and OJSC MRSK Holding. Mr Yuhanov previously held various posts in the Leningrad / St. Petersburg
city administration, served as Chairman of the Russian Federation State Committee for Land Resources and Land Management,
Russian government minister for land policy, construction, housing and utilities infrastructure and Russian Federation minister
for anti-monopolies policy and support of entrepreneurship.

Graduated from the Faculty of History at Lomonosov Moscow State University in 1994 and from the Faculty of Law at the
same university in 1999. Graduated from the Faculty of International Relations at the Diplomatic Academy of the Ministry of
Foreign Affairs of Russian Federation in 2005. Ph.D. in History.

Graduated from the Faculty of Economics at Leningrad State University in 1982. PhD in Economics.
Does not own any shares in OJSC ALROSA.
2.

Fyodor Andreev, President of OJSC ALROSA

Pavel Borodin, independent member of the Supervisory Board

Does not own any shares in OJSC ALROSA.
5.

Ivan Demyanov, Vice-President of OJSC ALROSA
Born in 1942.

Born in 1966.
President of OJSC ALROSA since 2009 until today. Also a member of the Supervisory Board of OJSC ALROSA since 2009.
Between 2005 and 2009, Mr Andreev was senior Vice-president of OJSC Russian Railways, where he was responsible for the

Rights and responsibilities of the Secretary of the Supervisory Board of the Company are secured by the Supervisory Council Regulation approved by
the annual General Shareholders Meeting of OJSC ALROSA on June 29, 2013, minutes number 30.

1

Member of the Supervisory Board of OJSC ALROSA since June 2004. Vice-president of OJSC ALROSA since 1995. Between 1964
and 1984 worked in the Mirny motor depot of Yakutalmaz group and trust, served as party committee secretary of Mirny mine of
Yakutalmaz association and then as chief of Mirny motor road directorate of Yakutalmaz group. Between 1984 and 1991, he was
head of the organizational department, second secretary, and then first secretary of the Mirny town committee of the Communist
Party of the Soviet Union. Between 1991 and 1993, deputy head of the Department of Social and Household Affairs of Yakutalmaz
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6.

Production and Research Association. Between 1993 and 1995, HR and Social Issues Director of JSC Almazy Rossii – Sakha.

Deputy Minister of Economic Development of the Republic of Sakha (Yakutia).

Graduated from the Energy Construction Technical School of the town of Vilyuisk in 1971 as mechanical technician and from the
Khabarovsk Higher Party School in 1982.
Owns 0.0007% of ordinary OJSC ALROSA shares.

Graduated from Yakutsk State University named after M.K. Ammosov with a degree in mathematics, qualification “teacher
of mathematics” in 1977. Graduated from the Far Eastern Socio-political Institute with a degree in theory of socio-political
relations, qualification “political scientist, teacher” in 1992. Graduated from Khabarovsk Institute of National Economy
with a degree in economic and social planning, qualification “economist” in 1994.

Sergey Dubinin, independent member of the Supervisory Board

Does not own any shares in OJSC ALROSA.

Born in 1950.

10.

Chairman of the Supervisory Board of OJSC VTB Bank since 2010.
Member of the Supervisory Board of OJSC ALROSA since 2009. Also a member of the Boards of directors of OJSC OTKRYTIYE
financial corporation, CJSC VTB Capital, CJSC VTB Capital Holding and VTB Capital IB Holding LLC. Between 2008 and 2012, he
was a member of the Board of Directors at VTB Capital Plc and I2BF Innovation Partnership. Between 2008 and 2012, he was
a member of the Board of Directors of Derzhava Joint Stock Commercial Bank LLC. Between 2005 and 2008, Mr Dubinin was
Financial Director and a member of the Executive board of OJSC RAO UES of Russia.

Born in 1959.
Member of the Supervisory Board of OJSC ALROSA since December 2013. Deputy General Director of OJSC Republican Investment
Company since 2012. Between 2008 and 2012, she served as advisor to the President of the Republic of Sakha (Yakutia).
Graduated from the Khabarovsk Polytechnic Institute, qualification “engineer-economist of forest industry and forestry” in 1984.
Graduated from Russian Academy of Public Service under the President of the Russian Federation with a degree in management.

Graduated in 1973 from the Lomonosov Moscow State University specializing as economist and a tutor in political economy.
Doctor of economics.
Does not own any shares in OJSC ALROSA.
7.

Does not own any shares in OJSC ALROSA.
11.

Dmitry Zakharov, independent member of the Supervisory Board

Member of the Supervisory Board of OJSC ALROSA since 2012. First Deputy Minister of Property and Land Relations of the
Republic of Sakha (Yakutia) since 2012. Between 2010 and 2012, Mr. Mestnikov served as deputy head, then head of the
Secretariat of the Prime Minister of the Republic of Sakha (Yakutia). Between 2008 and 2010, he was head of the department
of agricultural business property, utilities, media and social sphere of the Ministry of Property Relations of the Republic of
Sakha (Yakutia).

Member of the Supervisory Board of OJSC ALROSA since 2012. Chief executive of RIC-Finance LLC since 2008. In 2007 and
2008, Mr Zakharov worked as Deputy Chief executive of RIC LLC.
Graduated from the Faculty of Economics at Novosibirsk Kuybyshev Construction Engineering Institute in 1989.

Graduated from Yakutsk State University named afted M.K. Ammosov with a degree in jurisprudence in 2003.

Does not own any shares in OJSC ALROSA.

Member of the Supervisory Board of OJSC ALROSA since 2013. Since 2003 served as deputy administration head for property
relations, deputy administration head and chairman of Property Relations Committee, first deputy head, assistant head,
deputy head for property sector and consumer market, deputy head for agriculture and property sector, and first deputy
head of the Lensk District municipal administration of the Republic of Sakha (Yakutia).
Graduated from Krasnoyarsk Engineering Technical School as mechanical technician in 1977. Graduated from Khabarovsk Higher
Party School as “political scientist, professor of social and political sciences in higher and secondary educational institutions” in 1990.
Does not own any shares in OJSC ALROSA.
9.

Does not own any shares in OJSC ALROSA.

Vasily Lukiantsev, independent member of the Supervisory Board
Born in 1956.

Valentina Kondratyeva, member of the Supervisory Board
Born in 1955.
Member of the Supervisory Board of OJSC ALROSA since December 2013. Since 2013, head of the State Autonomous
Institution “Center for Strategic Research of the Republic of Sakha (Yakutia).” Between 2003 and 2013, she served as First

Sergey Mestnikov, First Deputy Chair of the Supervisory Board
Born in 1981.

Born in 1962.

8.

Nadezhda Kononova, member of the Supervisory Board

12.

Denis Morozov, member of the Supervisory Board
Born in 1973.
Member of the Supervisory Board of OJSC ALROSA since 2012. Since 2011, the representative of the Russian Federation in the Board
of Directors of the European Bank for Reconstruction and Development, Executive Director for the Russian Federation, Belarus and
Tajikistan. Also, Mr. Morozov is since 2011 member of the Board of Directors of OJSC Russian Agency for Export Credit and Investment
Insurance. In 2010, he served as president, CEO, chairman and member of the Board of Directors of OJSC Uralkali. In 2009 and 2010,
he was a member of the Board of Directors of OJSC United Grain Company. In 2006 and 2007, he was a member of the Board of
Directors of OJSC Polyus Zoloto. Between 1999 and 2008, Mr. Morozov worked in OJSC MMC Norilsk Nickel, where he held the following
positions: Head of Corporate Structures Department, Head of Investor Relations Department, Chief of Staff of the Board, Head of Legal
Department, Deputy CEO (for Corporate and Legal Affairs), Deputy CEO, Member of the Board, President, CEO, Chair of the Board,
member of the Board of Directors of OJSC MMC Norilsk Nickel. Graduated from the Economic Faculty of Lomonosov Moscow State
University with a degree in political economy in 1993, and then, in 1996, from the Faculty of Law of the same university with a degree
in jurisprudence. Graduated from the Swiss Banking School with a degree in commercial banking in 1999. PhD in Economics. Studied
in the U.S. at Harvard Business School and then at the School of International and Public Affairs of Columbia University.
Does not own any shares in OJSC ALROSA.
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13.

Nina Osipova, member of the Supervisory Board
Born in 1957.
Member of the Supervisory Board of OJSC ALROSA since 2012. Deputy Minister of Finance of the Republic of Sakha (Yakutia)
with the status of the Deputy Permanent Representative of the Republic of Sakha (Yakutia) under the President of the Russian
Federation since 2007.

Thus, in accordance with the Regulation, the remuneration

the Supervisory Board of OJSC ALROSA

(basic and premium) may only be paid to professional attorneys
(independent directors) in the Supervisory Board of the Company.

OJSC ALROSA approved the Regulation on the Remuneration of
the Members of the Supervisory Board of OJSC ALROSA at the
Annual Shareholders Meeting of OJSC ALROSA on 30.06.2011
(minutes number 27), as amended on 20.12.2013 (minutes

Key issues discussed at the meetings of the

number 31).

Supervisory Board

According to the Regulation on the Remuneration of the

In 2013, there were 6 meetings and 9 absentee votes of the SB.

Members of the SB of OJSC ALROSA, the members of the

During the year, the Supervisory Board examined a total of 140

Oleg Fedorov, member of the Supervisory Board

Supervisory Board may be remunerated for:

issues. The main ones are listed below:

Born in 1968.

•

1.

On approval of the Strategy of the ALROSA Group.

2.

On approval of the disposal of non-core assets of OJSC

Graduated from Plekhanov Moscow Institute of National Economy with a degree in industrial economy in 1978.
Does not own any shares in OJSC ALROSA.
14.

Procedure for remuneration of the members of

Member of the Supervisory Board of OJSC ALROSA since 2013. Adviser to the Head of the Federal Agency for State Property
Management since 2012. Between 2009 and 2012, he was Head of the Office for Cooperation with authorities and companies
with state participation of the Department of Investment Banking in Global Markets of CJSC VTB Capital. Between 2006 and
2009, Executive Director of the Corporate Finance of Deutsche Bank LLC, Moscow. Between 2009 and 2011, Mr. Fedorov was
a member of the Board of Directors of OJSC Moscow Integrated Power Company; between 2004 and 2010, a member of the
Board of Directors of the Association for Protection of Investors’ Rights; between 2003 and 2010, a member of the Board of
Directors of OJSC VolgaTelecom.

Participation in the work of the Supervisory Board (basic
remuneration)

•

chairmanship of the Supervisory Board, as well as the
chairmanship of the committees under the Supervisory

Does not own any shares in OJSC ALROSA.
15.

Alexander Shokhin, independent member of the Supervisory Board

3.

On priorities: diamond prospecting projects of ALROSA in
Africa.

Board (premium).
The members of the Supervisory Board are remunerated on

Graduated from Lomonosov Moscow State University with a degree in mathematics & applied mathematics in 1992.

ALROSA.

Performance of additional duties related to the

4.

On approval of the Regulations on the procedure for
granting of loans to legal entities by OJSC ALROSA.

the results of work performed for the period from the date
of election to the members of the Supervisory Board until
the election of the Supervisory Board in its new composition

5.

On approval of the Regulations on the procedure and
conditions for completely free transactions.

(hereinafter referred to as the corporate year or corporate
period).
6.

Born in 1951.
Member of the Supervisory Board of OJSC ALROSA since 2013. Member of the Board of Directors of OJSC Fortum since 2009.
Mr. Shokhin is a member of the Board of Directors of OJSC TMK, OJSC Russian Railways and OJSC Baltika since 2008. Member
of the Board of Directors of Eurasia Drilling Company Limited since 2007. President of the Russian Union of Industrialists and
Entrepreneurs since 2005. President of the National Research University “Higher School of Economics” since 1995.

In the case of re-election of any members of the Supervisory

and the Procedure for the preparation and publication of

Board at the Extraordinary General Shareholders Meeting, the

the Socio-environmental report of OJSC ALROSA.

remuneration of the newly elected (retired) member of the
Supervisory Board is determined in proportion to the time he/

7.

Paragraph 1.2 of the Regulation establishes that the

On approval of the Policy of OJSC ALROSA for countering
bribery and corruption.

she worked in the corporate year.
Graduated from the Economics Faculty of Lomonosov Moscow State University in 1974. Doctor of Economic Sciences,
Professor.

On approval of the Environmental policy of OJSC ALROSA

8.

On approval of the Code of Corporate Governance of OJSC
ALROSA.

remuneration (basic and premium) is not paid to:
Does not own any shares in OJSC ALROSA.
•

Chair and members of the Supervisory Board with the
status of a state or municipal employee in accordance with

9.

On approval of the Code of Corporate Ethics of OJSC
ALROSA.

the current legislation of the Russian Federation
10. On Amendments to the Regulations on Dividend Policy of
•

Chair and members of the Supervisory Board, for which

OJSC ALROSA.

the legislation stipulates the restriction or prohibition of
receiving any payments from commercial organizations

11. On the outcome of international public offerings of OJSC
ALROSA.

•

Members of the Supervisory Board, who are at the same
time the sole executive body or a member of the collegial
executive body of the Company.

12. On approval of the Consolidated budget of OJSC ALROSA
for 2014.
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13. On preliminary approval of the Annual report of OJSC
ALROSA.

25. On approval of the participation of OJSC ALROSA in
auctions for the right to use subsoil areas of the deposits
“Marginal deluvial placer of the Udachnaya pipe” and

14. On the convocation of the Annual General Shareholders

“Piropovy Creek.”

THE STRUCTURE OF PARTICIPATION
OF SB MEMBERS IN THE WORK
OF THE BOARD DURING THE YEAR 2013

Meeting of OJSC ALROSA.
Participation in corporate events in 2013

26. On the results of procurement of OJSC ALROSA (quarterly).
15. Recommendations to the General Shareholders Meeting
of OJSC ALROSA on the distribution of profits for 2012,
including the amount of OJSC ALROSA share dividends

27. On the election of the Chair, First Deputy Chair and Vice-

Total

meetings

absentee votes

Andreev F.B.

15

6

9

2.

Barsukov S.V.

15

6

9

3.

Borodin P.A.

12

5

7

4.

Gurieva N.F. (up to 29.06.2013)

7

2

5

5.

Demyanov I.K.

14

6

8

6.

Dzyubenko V.V. (up to 29.06.2013)

7

2

5

7.

Dubinin S.K.

15

6

9

8.

Yefimov V.P. (up to 02.07.2013)

7

2

5

The structure of participation of SB members in the work of the

9.

Zakharov D.P.

14

6

8

Board during the year 2013 is reflected in the table below:

10.

Kondratyeva V.I. (since 20.12.2013)

1

-

1

11.

Kononova N.E. (since 20.12.2013)

1

-

1

12.

Lukiantsev V.I. (since 29.06.2013)

4

3

1

13.

Mestnikov S.V.

14

6

8

14.

Morozov D.S.

15

6

9

15.

Morozkin A.P. (between 29.06.2013 and 02.07.2013)

-

-

-

16.

Osipova N.A.

14

6

8

17.

Tikhonov A.V. (up to 29.06.2013)

7

2

5

18.

Urinson Ya.M. (up to 29.06.2013)

6

2

4

19.

Fedorov O.R. (since 29.06.2013)

7

4

3

20.

Shokhin A.N. (since 29.06.2013)

8

4

4

21.

Yuzhanov I.A.

15

6

9

Chair of the Supervisory Board of OJSC ALROSA.

and the payment procedure.
28. On the composition of the committees under the
16. On the auditor of OJSC ALROSA for Russian Accounting

Supervisory Board of OJSC ALROSA.

Standards.
29. On the convocation of the Extraordinary General
17. On the auditor of OJSC ALROSA for the implementation

Shareholders Meeting of OJSC ALROSA.

of Mandatory audit of consolidated financial statements
of the ALROSA Group in accordance with International

30. On approval of transactions with interested parties.

Financial Reporting Standards.
18. On the determination of the amount of remuneration for
the auditors of OJSC ALROSA.
19. On gas assets of OJSC ALROSA: 100 percent stake in CJSC
Geotransgaz and 100 percent interest in the charter capital
of Urengoy Gas Company LLC.
20. On approval of the Report on the implementation of the
Innovation development and technological modernization
program of OJSC ALROSA for 2012.
21. On the numerical and personal composition of the
Executive Committeeof OJSC ALROSA.
22. On approval of the adjusted consolidated budget of OJSC
ALROSA for 2013.
23. On the donation of funds to the Yakutsk Diocese of the

including:
№

Name

1.

Russian Orthodox Church (Moscow Patriarchate) for the
construction (restoration) of the Orthodox Church of
Ascension in the village of Churapcha of the Republic of
Sakha (Yakutia).

The Supervisory Board’s specialist committees

Audit Committee

Nyurba municipal District of the Republic of Sakha (Yakutia)

Three committees operate under the auspices of the

The scope of the committee includes the analysis and

for the installation of wastewater treatment plants in seven

Supervisory Board: the audit committee, the human resources

maintenance of internal control procedures, audit, financial

settlements of the district located in the lower reaches of

committee, and the strategic planning committee .

reporting and risks related to the completeness of disclosure.

24. On the donation of funds to the Administration of the

1

Markha River.
The Regulations on the Audit Committee, the Strategic Planning Committee and the Human Resources and Remuneration Committee under the
Supervisory Board are approved in the new version by the Supervisory Board on July 6, 2012, minutes number 184.

1
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The Committee is comprised of the members of the SB, who

the Committee and that in force until December 20, 2013

before this date has ceased its powers. The former Strategic

are independent directors and have professional experience

are the same and as in table.

Planning Committee was elected by the decision of the SB

in the field of internal control, audit, finance, accounting

5.

Dmitry Zakharov: 990,000 roubles.

6.

Denis Morozov: 948,750 roubles.

7.

Anatoly Tikhonov: 990,000 roubles.

same and as in table.

8.

Yakov Urinson: 1,035,000 roubles.

In 2013, four meetings and one absentee vote of the Strategic

9.

Ilya Yuzhanov: 1,170,000 roubles.

on September 3, 2013, and its composition was valid until

and management of financial institutions. The Committee

In 2013, two meetings and 7 absentee votes of the Audit

December 20, 2013. The new composition of the Committee

consists of 5 people.

Committee were held where a total of 70 issues related to the

was approved on January 23, 2014. The new composition of the

specialization of the Committee were reviewed.

Committee and that in force until December 20, 2013 are the

In connection with the election at the EGM of shareholders
of OJSC ALROSA on December 20, 2013 of the new
composition of the SB, the Audit Committee composition
acting before this date has ceased its powers. The former

Human Resources and Remuneration Committee

Audit Committee was elected by the decision of the SB

Planning Committee were held where a total of 12 issues were
reviewed.

on September 3, 2013, and its composition was valid until

The main task of the committee is to help attract skilled

December 20, 2013. The new composition of the Committee

experts to the company management and create the

was approved on January 23, 2014. The new composition of

necessary incentives for their successful work. The Committee
is comprised of members of the Supervisory Board, which are
independent directors. The Committee consists of 5 people.

Corporate Secretary
Remuneration

The Corporate Secretary shall ensure the company’s compliance

of the Supervisory Board

with company law, competition law and legislation on the

Audit Committee
Chair of the Committee

securities market, procedures and practices of implementation
Members of the Committee

Sergey Dubinin

Pavel Borodin
Dmitry Zakharov
Vasily Lukiantsev
Alexander Shokhin

Human Resources
and Remuneration Committee
Chair of the Committee

In accordance with the Regulations on the remuneration of

of rights and legitimate interests of shareholders. In addition,

OJSC ALROSA on December 20, 2013 of the new composition

the SB members , decision on the amount of remuneration to

he/she is responsible for organizing the disclosure, monitors

of the SB, the Human Resources and Remuneration Committee

the SB members is adopted the annual General Shareholders

compliance with legislation on combating illegal use of

composition acting before this date has ceased its powers.

Meeting on the basis of a calculation provided by the company.

insider information and market manipulation2. Andrey Lekarev,

The former Human Resources and Remuneration Committee

Thus, for most of the calendar year 2013, the remuneration has

previously served as Secretary of the Supervisory Board of OJSC

was elected by the decision of the SB on September 3, 2013,

not been paid yet. The calculation of remuneration is tied to the

ALROSA, is since May 2011 the Head of Corporate Support and

and its composition was valid until December 20, 2013. The

structure of participation in meetings and absentee voting, as

Corporate Secretary of OJSC ALROSA. In 2013, Andrey Lekarev

new composition of the Committee was approved on January

well as to submission of a written opinion in the case of absence

was among the top three Corporate Managing Directors /

23, 2014. The new composition of the Committee and that in

of a member of the SB at the meeting. In addition, premiums are

Corporate Secretaries in Russia following the results of the

force until December 20, 2013 are the same and as in table.

set for the management of the SB and committees.

VIIIth National Award “Director of the Year” organized by the

Pavel Borodin

In 2013, three absentee votes of the Human Resources and

In 2013, the annual Shareholders General Meeting decided

Russian Union of Industrialists and Entrepreneurs (RSPP) in

Remuneration Committee were held.

to pay remuneration for work in the SB during the corporate

partnership with PwC and Moscow Stock Exchange and was

year from 30.06.2012 to 29.06.2013 to SB members who are not

awarded as included in the XIVth TOP 1000 Russian Managers

state employees nor President or members of the Executive

rating by the Association of Managers.

Sergey Dubinin
Dmitry Zakharov

Committeeof OJSC ALROSA. Remuneration was paid to the
Strategic Planning Committee

Vasily Lukiantsev
The Committee enhances the effectiveness of the company in the
long run, plays a major role in determining its strategic objectives,

Strategic Planning Committee

in development of priority activities and recommendations on
Chair of the Committee
Yegor Borisov

1

Independent Directors Association (IDA), together with the

Members of the Committee

Alexander Shokhin

In connection with the election at the EGM of shareholders of

Members of the Committee
Fyodor Andreev

dividend, credit, investment and integration policy, as well as
on the assessment of the effectiveness of the company in the
long term. The composition of the Committee may include

Sergey Barsukov
Evgenia Grigorieva
Galina Danchikova
Oleg Fedorov

persons who are not SB members. The Committee consists of

following members of the SB in the following amounts:
1.

Pavel Borodin: 701,250 roubles.

2.

Valery Dzyubenko: 900,000 roubles.

3.

Sergey Dubinin: 1,080,000 roubles.

4.

Viktor Yefimov: 990,000 roubles.

6 members.
In connection with the election at the EGM of shareholders of
OJSC ALROSA on December 20, 2013 of the new composition
of the SB, the Strategic Planning Committee composition acting

OJSC ALROSA approved the Regulation “On the Remuneration of the Members of the Supervisory Board of OJSC ALROSA” at the General Shareholders
Meeting of the Company on June 30, 2011, minutes number 27. At the Extraordinary General Shareholders Meeting of the Company on December
20, 2013, minutes number 31, amendments to the Regulation “On the Remuneration of the Members of the Supervisory Board of OJSC ALROSA” were
approved.

1

Rights and responsibilities of the Secretary of the Supervisory Board of the Company are secured by the Supervisory Council Regulation approved by
the annual General Shareholders Meeting of OJSC ALROSA on June 29, 2013, minutes number 30.

2
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PRESIDENT
AND EXECUTIVE COMMITTEE

Graduated from the Energy Construction Technical School of the town of Vilyuisk in 1971 as mechanical technician and from the
Khabarovsk Higher Party School in 1982.
Employment contract expires on: no fixed term.
Owns 0.0007% of ordinary OJSC ALROSA shares.

The President (the sole executive body) and the Executive

decisions of the General Shareholders Meeting and the SB

Committee(collegial executive body) manage the company’s

and are accountable to them. The Executive Committeeis

activities. The scope of duties of the executive bodies includes

formed in a number of members determined by the SB. At

all current activity management issues, except for issues

the end of 2013, the Executive Committee consisted of 13

included in the scope of duties of the General Shareholders

members. Information on the President and members of the

Meeting and the Supervisory Board. The President and the

Executive Committeeof OJSC ALROSA is given in the table

Executive Committee arrange for the implementation of

below:

№

2.

Date appointed: 10.08.2009

Born in 1967.
Vice-president and CFO of OJSC ALROSA since August 10, 2009. Member of the Board of Directors of Urengoy Gas Company
LLC and OJSC Geotransgaz since 2013. Member of the Board of Directors of Interfinance Financial Investment Company since
2012. Chairman of the Board of Directors of OJSC regional Development Union “Yakut Fund Center” since 2011. Between 2006
and 2009, he was Chief Treasurer and CFO of OJSC ALROSA. Between 2002 and 2006, he was Head of Finance at OJSC ALROSA.
Between 1998 and 2002, he was President and CEO of the Commercial bank “Reserve Funds Corporation Bank.” Between
1996 and 1998, he worked as Deputy Chief executive of the Reserve Funds Corporation Bank. Between 1992 and 1996, he
was an economist in the department of interbank payments, Head of the bank resources directorate, Head of Finance and
then Deputy Director of the diversified company JSCB TverUniversalBank. In 1992, he was a junior researcher at the Russian
Emergencies Ministry’s Institute of Civil Defence.

Chair of the Executive Committee
Fyodor Andreev, President of OJSC ALROSA
Date appointed: 15.07.2009

Graduated from Ordzhonikidze Moscow Aviation Institute in 1990 with a degree in mechanical engineering. Graduated from
Zhukovsky Military Aviation Engineering Academy in 1992 with a degree in mathematical engineering.

Born in 1966.
President of OJSC ALROSA since 2009 until today. Also a member of the Supervisory Board of OJSC ALROSA since 2009.
Between 2005 and 2009, Mr Andreev was senior Vice-president of OJSC Russian Railways, where he was responsible for the
company’s economic and financial policy. Between 2003 and 2005, he was Vice-president of OJSC Russian Railways. Between
2002 and 2003, Mr Andreev was first Vice-president of ALROSA, where he was in charge of financial and economic issues.
Between 1999 and 2001, he served as Chairman of the Board of OJSC BaltoneximBank.
Graduated from Leningrad State University named after A.A. Zhdanov in political economy in 1989. In 2007, followed a
refresher cascade training in CJSC Prioritet where he defended a functional quality improvement project.

Employment contract expires on: 09.08.2014.
Owns 0.01358% of ordinary OJSC ALROSA shares.
3.

Born in 1976.

Owns 0.1142% of ordinary OJSC ALROSA shares.

Head of Legal Department of OJSC ALROSA since 2009.

Executive Committee

Graduated in 1998 from Omsk State University with a degree in jurisprudence.

Ivan Demianov, Vice-President of OJSC ALROSA

Employment contract expires on: no fixed term.

Date appointed: 26.10.1995
Supervises social and personnel policies of the Company.
Born in 1942.
Member of the Supervisory Board of OJSC ALROSA since June 2004. Vice-president of OJSC ALROSA since 1995. Between 1964
and 1984 worked in the Mirny motor depot of Yakutalmaz group and trust, served as party committee secretary of Mirny mine of
Yakutalmaz association and then as chief of Mirny motor road directorate of Yakutalmaz group. Between 1984 and 1991, he was
head of the organizational department, second secretary, and then first secretary of the Mirny town committee of the Communist
Party of the Soviet Union. Between 1991 and 1993, deputy head of the Department of Social and Household Affairs of Yakutalmaz
Production and Research Association. Between 1993 and 1995, HR and Social Issues Director of JSC Almazy Rossii – Sakha.

Alexander Matveev, Head of Legal Department of OJSC ALROSA
Date appointed: 23.11.2009

Employment contract expires on: 14.07.2014.

1.

Igor Kulichik, Vice-President and CFO of OJSC ALROSA

Does not own any shares in OJSC ALROSA.
4.

Alexander Makhrachev, Director of Udachy MPD of OJSC ALROSA
Date appointed: 18.03.2008
Born in 1956.
Director of Udachny MPD of OJSC ALROSA since 2008. In 2005, he was appointed ALROSA’s Deputy Executive Director for
production. Between 1997 and 2005, Mr. Makhrachev was ALROSA’s Deputy Chief Mineral Engineer and then Chief Mineral
Engineer. Between 1979 and 1997, he worked at Udachny MPD as a mechanic, a mine foreman, a process engineer and then
a senior process engineer.
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Graduated from Moscow Steel and Alloys Institute in 1979 with a degree in metallurgy engineering. Upgraded his skills in 1996
after completing the “Managing a mining business in a market environment” program at the Russian Federation Government’s
National Economy Academy. Graduated from Moscow State Mining University in 1997 with a degree in mining engineering.

5.

7.

Date appointed: 25.01.2010

Employment contract expires on: no fixed term.

Born in 1967.

Owns 0.0029% of ordinary OJSC ALROSA shares.

Appointed Vice-president of ALROSA on 25 January 2010, oversees the activities of subsidiaries and affiliates, as well as the
development of the Company’s projects in Africa. He heads the Board of Directors of OJSC MMC Timir since 2013. Chairman of
the Board of Directors of OJSC Almazny Mir since 2013. Also, serves on the Board of Directors of CB MAK-Bank LLC since 2012.
Between 2004 and 2009, he was President of OJSC TransCreditBank. In 2003 and 2004, he was Head of the finance department
at OJSC Russian Railways. From 2001 to August 2002, he was Vice-President and Head of regional development at OJSC
Petrocommerce Bank. Between 1997 and 2001, he was Chief executive of OJSC KomiRegionBank UkhtaBank in the Republic of
Komi. In 1996 and 1997, Mr. Pushkin was Deputy Head of the directorate for methodology and monitoring of regional banks
at Onexim Bank. Between 1992 and 1996, he worked at TverUniversalBank as Head of the department of interbank accounts
at the bank’s Moscow branch, Director of the interbank payment center and Director of the department of payments and
trading transactions.

Yury Okoyemov, Vice-president of OJSC ALROSA
Date appointed: 06.08.2009
Born in 1962.
Appointed Vice-President of ALROSA on August 6, 2009. Between 2000 and 2009, he was Chief executive of ALROSA’s United
Selling Organisation. Between 1993 and 2000, he was first Deputy Director and then Director of ALROSA’s Yakutsk diamond
trading company (YaPTA). In 1992 and 1993, he was Head of the single crystal tool sector and Technical Director of JSC Sakha
Diamond. Since 1992, he has worked as a specialist and then chief specialist in JSC Tuymaada Diamond’s diamond instruments
department. Mr. Okoyemov began his career in 1985 as an intern researcher in the Institute of Physical and Technical Problems
at the North Yakutsk branch of the Siberian section of the Academy of Sciences of the USSR, where he worked until 1992.
Graduated from a physics and mathematics school in the village of Verkhnevilyuysk in the Yakut Autonomous Soviet Socialist
Republic in 1979. Graduated from Moscow State Steel and Alloys Institute in 1985 with a degree in the physics of metals.
Graduated from the Russian Federation Government’s National Economy Academy in 1996, earning the qualification of topquality manager.

6.

Sergey Pushkin, Vice-President of OJSC ALROSA

Graduated from the Faculty of Aerodynamics and Aviation Engineering at the Moscow Institute of Physics and Technology in
1990. In 1990-1992, studied at the Faculty of Aircraft and Engines at Zhukovsky Military Engineering Academy.
Employment contract expires on: 24.01.2015.
Owns 0.0665% of ordinary OJSC ALROSA shares.
8.

Ilya Ryashchin, First Vice-President of OJSC ALROSA

Employment contract expires on: 05.08.2014.

Date appointed: 09.06.2012

Owns 0.0073% of ordinary OJSC ALROSA shares.

Born in 1973.

Andrey Pismenny, Chief Engineer of OJSC ALROSA

First vice-president of OJSC ALROSA and in charge of the Company’s financial and economic operations since 9 June 2012.
Between 2003 and 2012, he was Deputy Head and First Deputy Head of the financial management department and the
corporate finance department and Head of the planning and budget department at OJSC Russian Railways. Chairman
of Boards of Directors of companies such as OJSC ALROSA-Gas, SK ALROSA Insurance Company, OJSC Severalmaz, OJSC
Geotransgaz, and Urengoy Gas Company LLC. In 2001, Mr Ryashchin was appointed Deputy Head of the finance department
at the Russian Railways Ministry. Between 1998 and 2001, he worked as Deputy Head of the tax service and first deputy
head of the financial service at the Gorkovsky railways directorate. Between 1994 and 1998, he worked as senior state
tax inspector and Deputy Head of the State Tax Inspectorate’s department for the Sovetsky District of the city of Nizhny
Novgorod. Between 1990 and 1994, he worked as an economist in the statistics department at the Gorkovsky regional
statistics directorate.

Date appointed: 02.12.2010
Born in 1960.
Appointed ALROSA’s Chief Engineer in December 2010. Between 2007 and 2010, he worked as Chief Engineer and First Deputy
Director of ALROSA’s Yakutniproalmaz institute. Member of the Board of Directors of OJSC ALROSA-Gas and OJSC Viluyskaya
HPP-3. Chairman of the Board of Directors of Suntartseolit LLC and OJSC ALROSA-Spetsburenie since 2012. Since 2011 or
2012, a member of Boards of Directors of companies such as OJSC Irelyakhneft, OJSC ALROSA-Nyurba, OJSC MMC Timir, and
Burevestnik Research and Production Enterprize. In June 2003, he was appointed Chief engineer at the Mirny MPD. Between
1999 and 2001, he was Head of ALROSA’s Mirny specialised mining construction directorate, and between 2001 and 2003 he
ran the Mirny specialised mining construction trust. Mr. Pismenny has worked for ALROSA since 1997: he spent the first two
years as Deputy Chief Engineer for special operations at the Mirny specialised mining construction directorate, and then as
Chief engineer at the Internatsionalny underground mine at the Mirny MPD. In 1980 and 1981, he was a trainee miner and then
underground miner at the Gorlovskoye mining construction directorate, between 1982 and 1992 he was a mine foreman at
the ShakhtSpetsStroy trust’s Norilsk mining construction directorate, and between 1992 and 1997 he was Head of a skip shaft
and then Chief engineer at the Norilsk mining construction directorate.
Graduated from Plekhanov Mining Institute in Leningrad in 1982 with a degree in “construction of underground structures
and mines.” Graduated from Irkutsk State Technical University in 2005 with a degree in “underground development of mineral
fields.” Construction engineer, mining engineer.
Employment contract expires on: 01.12.2014.
Does not own any shares in OJSC ALROSA.

Graduated from Lobachevsky Nizhny Novgorod State University in 1996 with a degree in finances and credit. Economist.
Employment contract expires on: 08.06.2015.
Does not own any shares in OJSC ALROSA.
9.

Ravil Sanatulov, Director of Aikhal MPD of OJSC ALROSA
Date appointed: 27.09.2007
Born in 1963.
Appointed Director of ALROSA’s Aikhal Mining and Processing Division in 2007. Since 1986, he has worked for the Yakutalmaz
industrial and research association and for ALROSA as a mechanic repairing mining equipment at the Mirny mine’s Irelyakh
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open pit mine, as head of dredging, Chief engineer at the Irelyakh open pit mine and then head of the Irelyakh alluvial mine
of Mirny MPD.
Graduated from Irkutsk Polytechnic Institute in 1986 with a degree in mining engineering, specialized in the technology and
integrated mechanised development of mineral fields.
Employment contract expires on: no fixed term.
Does not own any shares in OJSC ALROSA.
10. Valery Serov, Chief Geologist of OJSC ALROSA

Vice-President for Innovation and Director of Yakutniproalmaz institute of OJSC ALROSA since 2012. Between 2007 and 2012,
he served as Director of Yakutniproalmaz institute of OJSC ALROSA. Member of the Board of Directors of OJSC MMC Timir
since 2012. Between 1998 and 2007, he served as Deputy Director of ALROSA’s Capital Construction Department on economic
issues, Chief Engineer of the same department, and then Director of this department. Between 1985 and 1998, Mr. Chaadaev
worked at Udachny MPD of Yakutalmaz Production and Research Association and OJSC ALROSA as senior mechanic of the
mine production department of Yubileyny mine directorate, deputy head of the mine production department, and chief
engineer of the mine.
Graduated from Tyumen Civil Engineering Institute with a degree in civil engineering in 1982, specialized in industrial and
civil construction. In 2001, he graduated from the Finance Academy under the Government of the Russian Federation with a
degree in finance and credit. PhD in Economics.
Employment contract expires on: 27.05.2017.

Date appointed: 01.02.2011
Owns 0.0004% of ordinary OJSC ALROSA shares.
Born in 1957.
Appointed ALROSA’s Chief geologist in February 2011. He has been Chief geologist for the Amakinskaya geological survey
since 1994. In 1993 and 1994, Mr. Serov was senior geologist at the Yubileyny open pit mine of Aikhal MPD. Between 1980 and
1993, he was geologist, senior geologist and then Chief geologist in the Aikhalskaya geological survey’s Verkhnee-Alakitskaya
crew. In 1974 and 1975, he was a collector for the office of the Chief geologist at the Kalushsky chemicals and metallurgy plant.
Graduated from Moscow Geological Prospecting Institute in 1980 with a degree in geological surveying, prospecting and
exploration of mineral fields.
Employment contract expires on: 31.01.2015.
Does not own any shares in OJSC ALROSA.
11. Igor Sobolev, First Vice-President and Executive Director of OJSC ALROSA
Date appointed: 01.01.2012
Born in 1969.
First Vice-president and Executive Director of OJSC ALROSA since January 1st, 2012. In 2007, Mr Sobolev was appointed to run
ALROSA’s capital construction department. Since 2013, Chair of the Board of Directors of CJSC ALROSA Air Company Limited.
Chair of Boards of Directors of companies such as OJSC Viluyskaya HPP-3, OJSC Almazy Anabara, OJSC ALROSA-Nyurba, and
CJSC Irelyakhneft. In 2000, he was appointed Head of the capital construction department in the mining and metallurgy
directorate at OJSC Norilsk Nickel’s Zapolyarny branch. Between 1993 and 2000, he worked as a shotfirer at the Norilsk Mining
and Smelting Works and as Deputy Chief engineer at the Norilsk Mining Construction Trust. Between 1987 and 1992, he
worked in coalmines in the Tula Region, in the town of Novomoskovsk.
Graduated from Tula State Technical University in 1993 with a degree in mining construction engineering, specialized in
mining and underground construction.
Employment contract expires on: 31.12.2016.
Owns 0.002% of ordinary OJSC ALROSA shares..
12. Alexander Chaadaev, Vice-President for Innovation, director of Yakutniproalmaz institute
Date appointed: 28.05.2012
Born in 1960.
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REMUNERATION OF THE MEMBERS OF THE
EXECUTIVE COMMITTEE OF OJSC ALROSA
The Regulation “On the remuneration of the members of

Parameter designation

INTERNAL CONTROL SYSTEM
AND RISK MANAGEMENT
mln rub

Internal Control System

the Executive Committeeof OJSC ALROSA” is approved by
the Supervisory Board of OJSC ALROSA on May 21, 2012,
minutes number 81.
Information on payments to the members of the Board for
2013 is given in the table.
The remuneration of the President and members the
Executive Committeewho are staff members of the
company for the current year are defined by a contract
between each of them and the Company, the Company’s
internal documents, its Charter and applicable law.

to the President of the Company. In addition, an important part of
the internal control system is the Auditing Committee, elected by

Remuneration for participation in
the governing body

0

In terms of internal control and risk management, the principal

the annual General Shareholders Meeting to oversee the financial

load is on the Internal Audit Department, which approves the

and economic activities of the company and compliance with

Salary

253,703,534

annual plan for its work in the Audit Committee of the Supervisory

legal acts of the Russian Federation. The Auditing Committee

Premiums

440,196,497

Board, and then at the President of OJSC ALROSA. The Department

of 5 members is elected for the period until the next annual

works with the Audit Committee of the Supervisory Board on

General Shareholders Meeting. By the end of 2013, the Auditing

issues within the scope of duties of the Department and reports

Committee of OJSC ALROSA consisted of:

Fees and commissions

0

Privileges

0

Reimbursement of expenses

0

Other remunerations
TOTAL

78,693,744
772,593,774

№

Member of the Internal Audit Committee

1.

Andrey Glinov
Deputy Director of the Administrative Department of the Ministry of Finance of the Russian Federation, Chair of the Auditing
Committee

2.

Lyubov Beryozkina
First Deputy Minister of Finance of the Republic of Sakha (Yakutia)

3.

Anna Vasilieva
Head of the Property Department of the diamond complex, financial & crediting and insurance organizations of the Ministry
of Property and Land Relations of the Republic of Sakha (Yakutia)

4.

Denis Kim
Lead adviser for the monitoring of companies and enterprises of the Property Relations Department of the Ministry of
Economic Development of the Russian Federation

5.

Marina Mikhina
Adviser to the Head of the Federal Agency for State Property Management

In 2013, the members of the Auditing Committee of the Company were not remunerated for the performance of their duties.
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Корпоративное управление

OVERVIEW
OF RISK FACTORS
The results of the ALROSA Group and the achievement of its

•

Putting of new mineral deposits into operation requires

strategic objectives involve a number of risk factors. Below is

significant capital investment and involves substantial

a brief overview of the risk factors that the Group considers

risks and uncertainties.

essential. The ALROSA Group urges investors to consider these
factors before making an investment decision with respect to

•

Projects for the development and expansion of the
Group’s activities are subject to risks, which may result

securities of the company.

in increased costs, delays or inability of their successful
implementation.
Risks associated with the Group’s activities

•

Termination of a significant part of long-term framework
contracts for the sale of diamonds may have a negative

•

The Group’s business is highly susceptible to fluctuations

impact on the Group.

in diamond prices and demand for diamonds.
•
•

•

Any supposed reduction of support from the Government

The transition to underground mining requires significant

of the Russian Federation may have a negative impact on

capital investment.

the Group.

The Group’s activities involves general risks of conducting

•

mining operations.

If the Government of the Russian Federation and the
Government of the Republic of Sakha (Yakutia) are not able
to continue the maintenance of their shares of ownership

•

Complicated geological conditions may adversely affect

in ALROSA at a certain level, a corresponding reduction

the Group’s activities.

may give rise to sale options exercises or be a case of
default in accordance with the terms of certain debt.

•

Malfunctions of major mining equipment or vehicles
of the Group can lead to significant disruptions in

•

•

ALROSA manages social infrastructure in Yakutia and

its economic activity or require increased capital

may be subject to requests for the implementation of

expenditures.

additional payments in the future.

Published data on the mineral reserves and resources of

•

the Group are merely the result of an estimate based on

Russian legislation strictly regulates the sales and sorting
of diamonds.

a number of assumptions, and there is no guarantee to
extract the declared quantity of ore with relevant useful

•

product content.

Sudden increase in volumes of diamonds sold by
Gokhran from its stocks can cause a significant reduction
in market prices for rough diamonds.

•

The Group’s abilities to replenish the reserves are limited,
which could have a negative impact on the prospects for

•

its mining activities
•

The Group’s indebtedness and related covenants may
have a negative impact on its financial position.

The Group is required to obtain all the licenses required
to carry out its activity and monitor their validity.

•

Failure to complete the transaction for the sale of oil and
gas companies in the planned time frame may have a
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•

number of negative consequences for the financial

At the same time, due to the location of its production

situation of ALROSA and its capital resources.

facilities in remote areas, ALROSA may encounter

of shareholders may result in additional charges for

problems when hiring and retaining new employees.

ALROSA.

•

The provisions of Russian legislation on the rights

Submission of claims to the Russian subsidiaries on early
redemption of debts or their forced liquidation due to

•

The emergence of cost-effective methods of producing

•

Some transactions between ALROSA and its stakeholders

insufficient or negative asset value may have a negative

synthetic diamonds of gem quality may have negative

or affiliated companies require the approval of

impact on the Group.

consequences for the diamond industry.

disinterested independent directors or disinterested
shareholders.

•

The Accounting Chamber regularly conducts inspections

•

The Group’s business depends on the work of various

on various facts concerning ALROSA and may issue

information systems that are not fully integrated, and on

recommendations, which if implemented by the

compliance with financial reporting processes that are

Federation are not on the same level as in Western Europe

Government of the Russian Federation may have a

not fully automated.

and in the U.S.

•

Corporate

governance

standards

in

the

Russian

negative impact on the Group.
•
•

The Group has no insurance coverage that would cover

Expansion of the regime of restrictions on foreign
investment in strategic sectors of the economy may

all its risks.

Risks associated with the Russian Federation

The Group’s activities not related to diamond mining

•

affect the ALROSA’s ability to attract or retain investment
and establish joint ventures.

•

Emerging markets such as the Russian Federation are
generally at greater risk than developed countries.

mean the emergence of risks other than those that

•

affect its activity in diamond mining, and its strategy to
stop participating in some non-core businesses and to

The fact that some companies in the Group have the
status of a natural monopoly may cause interference in

•

Political instability or changes in government or

increase the profitability of the remaining non-diamond

economic policy could have a negative impact on the

mining ones may be unsuccessful.

Group’s business and the value of its Common Shares.

their activities by regulatory authorities.
•

Russian antitrust laws may limit the ability of ALROSA to
conduct its activities.

•

The Group’s business depends on the use of the port

•

Economic instability in Russia could adversely affect the
Group’s activity.

facilities in the city of Lensk and the working condition

•

from entering into transactions in the normal course of

of the transport infrastructure in Yakutia, maintained by
the Group.

Restrictive exchange regulations may prevent the Group

•

ALROSA can get banking services only from a limited

business.

number of creditworthy banks.
•
•

Minority investments expose the Group to certain risks.

The Russian tax system is relatively underdeveloped.

•

Due to the new Russian transfer pricing rules, the Russian

•

Inflation may adversely affect the Group’s business.

•

The physical infrastructure of the Russian Federation is in

tax authorities may challenge the transfer prices of

poor condition.

ALROSA.

ALROSA and its mining subsidiaries may become
subject to environmental claims and be responsible in

•

accordance with the laws and regulations governing
the protection of labor, environment and safety (HSE),
and any future changes to such acts may substantially

•

The unpredictability in terms of recognition and
enforcement of foreign judicial or arbitral decisions by

increase the cost of their compliance.

Russian Federation creates a considerable uncertainty in
•

this area.

Fluctuations in the rouble exchange rate may have an
adverse effect on the Group’s business.
•

•

The insufficient development of Russian securities

The Group’s operations in Africa are subject to additional

laws may restrict the ALROSA’s ability to attract future

risks associated with operating in countries with relatively

investment.

low levels of development.
•
•

In view of the provisions of Russian legislation, ALROSA

The Group looks forward to continuing cooperation with

may be liable for acts committed by its subsidiaries or

The above list is not an exhaustive description of the risks and

key senior management personnel and technical experts.

joint ventures.

uncertainties faced by the Group.
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SUSTAINABLE
DEVELOPMENT

ALROSA maintains continuous
dialogue with all stakeholders.
The Group is improving many
aspects of its social policy based
on international standards and
best global practices. Our priority
in this area is interests of people,
nature and society.
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COMMITMENT
TO SUSTAINABLE DEVELOPMENT

HR POLICY
AND LABOR PROTECTION

The ALROSA Group is aware of its responsibility to society and

of reasonable expectations and interests of stake-

HR POLICY

follows the universally recognized standards of ethical business

holders

One of the main tasks in 2013 was to provide staff for Mir,
Aikhal and Udachny underground mines, currently under

practices. The Group finds a balance between commercial and

The main objectives of the Group’s HR policy are the headcount

construction. This was successfully implemented by training

Minimizing the negative industrial impact on the

management, attraction and retention of personnel, their

workers in the training centers of the specialized Personnel

to the development of Russian economy and the welfare of

environment,

training and development, formation of a personnel reserve

Preparation Center. A total of 142 people by jobs and positions

the population of regions in which we operate. The Group

resource conservation, compliance with international

and creation of a favorable social climate.

were invited to these units. In 2013, the units of OJSC ALROSA

understands that the credibility of the company in the society

environmental protection standards

public interests, seeking to make a significant contribution

•

rational

use

of

mineral

resources,

is one of the main guarantees of its efficient operation. That

The main part of the ALROSA Group’s personnel works in

vocational education institutions (271 graduates employed in
2012).

Social responsibility for safety, health and professional

Western Yakutia. For OJSC ALROSA, the structural basis of the

sustainable development, on justice and respect for all parties

development of the personnel, socio-economic well-being

ALROSA Group, the average number of employees in 2013

whose interests are affected by its activities.

of the population of the regions where the Company is

was 30,287 people, a decrease relative the level of 2012 by

To perform temporary work at the production facilities

active, support of local communities, charity.

896 people (2.9%). The reduced headcount is mainly due to

under construction, the company attracts skilled workers on

is why the ALROSA Group bases its work on the principles of

•

employed 160 graduates of higher, secondary and primary

The sustainable development strategy integrated into the

the transfer of kindergartens from the company’s structural

a rotational mode. Shift workers from other regions of the

Under this approach, the ALROSA Group operates in an ongoing

units to the newly created non-profit organization and the

Russian Federation and CIS countries are attracted in cases

dialogue with stakeholders. The Group continues to work

separation of ALROSA Air Company Limited from the Group as

where no specialists of required profession and with required

Participation in maintaining sustainability of the

toward improving social responsibility based on international

a separate subsidiary.

skills are present in Yakutia, as well as when it is economically

global diamond market, Russian economy, balance

standards and best global practices.

Group’s operations includes three main components:
•

feasible.
Over the past years, the share of workers and employees of
ALROSA over managers and specialists grows. In particular, the

Professional development of the staff and its reproduction

proportion of workers and employees increased from 67.1% in

are centered around the Personnel Preparation Center and its

2012 to 68.1% in 2013.

training centers. In addition, the training of young workers and
technicians is done by independent nonprofit organization

The educational level of the staff of ALROSA is reflected in the

“Regional Technical College,” two vocational schools, and the

chart:

Industrial College of the town of Mirny. For technical and
management personnel, corporate programs to improve their
vocational and educational level are provided. In 2013, a total
of 9,378 people underwent various types of training at OJSC
ALROSA.

%

The ALROSA Group aims to be an attractive employer. The
relationships between the Group’s companies and employees
on social and labor issues are based on the principles of social
partnership. For example, OJSC ALROSA and its employees
represented by their Profalmaz labor union concluded a
Collective agreement, which provides a number of additional
guarantees, benefits and compensations in excess of the
applicable law. In 2013, a new Collective agreement for 2014-

The gender composition is determined by peculiarities of

2016 was signed. The new agreement has not only preserved

mining operations: the ratio of men and women in ALROSA in

the existing guarantees and benefits for the employees of the

2013 amounted to 64.2% by 35.8%, respectively.

Company, but also improved some of them.
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ENVIRONMENTAL
PROTECTION

Industrial Safety
and Labor Protection

concerns, share experiences, identify ways of solving

Preservation of life and health of workers is a key priority for

Expenditures on labor protection measures in OJSC

the ALROSA Group. The Group aims to ensure maximum safety

ALROSA amounted to 906.4 million roubles in 2013, which

in working conditions by implementing a comprehensive

represents 0.86% of the consolidated annual expense

approach based on the following principles:

budget of the company (600.6 million roubles in 2012, or

While extracting the ore, the Group uses various chemicals;

The main emissions of pollutants to the atmosphere are

0.63% of the expense budget). The result of the measures is

sediments and wastewater are formed, which in the case of

emissions from stationary sources, namely boilers. The Group

Priority of life and health of workers towards production

the reduction in workplace accidents at the enterprises of

their improper disposal may have a negative impact on the

operates stationary sources in accordance with the technical

results

the Group. A total of 24 incidents that resulted in physical

fauna and flora of adjacent areas. In addition, the Group uses

requirements and pays for the emissions to established state

injuries of varying severity occurred in 2013 in OJSC ALROSA.

hazardous substances such as solvents for cleaning, polishing

standards. In order to minimize emissions, the Group retools

Management’s interest in ensuring healthy and safe

Here were 27 victims, which is 4 people less than in 2012.

and maintenance of equipment. The Group is also engaged

boilers to use natural gas, carries out control and regulation,

working conditions

All occupational injuries were investigated, measures were

in extraction and refining of oil through its subsidiary CJSC

provides technical modernization based on European

taken to remedy the causes and prevent such incidents in

Irelyakhneft and sells petroleum products by transfer from its

standards.

the future.

underground storages. These and other operations are subject

•

•

•

Building the sustained motivation for the staff’s safe

problems.

behavior in production.
In 2013, the re-registration in the state register of hazardous

to various environmental laws and regulations of the Russian

Pollutants are discharged into water bodies to set standards

Federation.

only from WWTPs of towns and villages. To reduce the

The ALROSA Group undertakes to ensure healthy and safe

production facilities was made due to changes in the relevant

working conditions, to introduce modern safety equipment

provisions of the federal legislation. A total of 114 hazardous

Environmental issues are addressed in a centralized way in the

of existing and construction of new sewage treatment

preventing injuries, as well as to ensure sanitary conditions

production facilities of OJSC ALROSA were registered, all of

Company’s office in the town of Mirny, excluding the mining

facilities in areas of its operations. At all the production

preventing the occurrence of occupational diseases. For

which are insured for civil liability.

subsidiaries Almazy Anabara and Severalmaz that largely

facilities of OJSC ALROSA, water recycling that provides

the implementation of these tasks, ALROSA implemented

negative impact, the Group carries out reconstruction

solve environmental issues independently. At each mining

undrained mode of operation is implemented. Drainage

in 2008 the System for industrial safety and labor protection

Besides labor protection measures, OJSC ALROSA improves

complex, there is an employee responsible for compliance with

water of open pits and mines is transported to reinjection

management, which is a complex of regulations and

sanitary conditions in its subdivisions in Western Yakutia. We

environmental legislation and implementation of the Group’s

sites and pumped back into underground aquifers and

organizational and technical measures developed on the basis

are talking about overhauls in the administrative, residential

policy in the field of environmental protection. Among the basic

perennial frozen rocks.

of legal requirements. In addition to it, the “Program of work

and industrial buildings, replacement of residential cars

principles of the Group in the field of environmental protection,

in the field of labor protection and industrial safety with the

at remote industrial sites, etc. This program is designed for

we can note the following ones:

representatives of authorised labor protection commissions

3-year period from 2013 to 2015. The total planned cost of

established on a parity basis” is annually developed. The

the program is 697.5 million roubles, while the cost of the

Compliance with national and international legislation in

mining waste (waste rock and tailings). This waste is

activities of the Program are coordinated by Profalmaz

activities carried out in 2013 amounted to 248.3 million

the field of environmental protection and consideration

considered virtually non-hazardous (hazard class V). The

Interregional Labor Union.

roubles.

of environmental issues in all aspects of decision-making

remaining waste is either reused in the own production

processes

(waste oil, tires) or transferred to specialized organizations

and disposed of by the units of OJSC ALROSA comprise
•

Particular attention is paid to training and certification of
workers in the field of industrial safety and labor protection.

Most (97%) of production and consumption waste created

for use and disposal.
•

Improvement of the environmental management system

In 2013, 1,710 managers and specialists of OJSC ALROSA

of the Group and implementation of new technologies to

The creation of the Environmental Management System

were certified in accordance with the requirements of RTN

ensure environmental safety

of OJSC ALROSA in 2013 was particularly important. In the

(compared to 1,677 people in 2012). In addition, based on the
accreditation of the Health Ministry of the Russian Federation,

reporting period, internal organization standards were
•

the Personnel Preparation Center provides training in labor

Awareness of the employees of the environmental aspects

developed. For the operation of the EMS, 350 employees

of the Group’s activities

were trained on the Environmental Management System (ISO

protection. Over 2013, some 950 people were trained (739
people in 2012).

14001:2004), as well as 17 auditors-ecologists and two EMS
•

Ensuring transparency of the environmental aspects of the

experts.

Group’s activities.
In 2013, for the first time in the history of the Group,

The Supervisory Board of ALROSA approved the company’s

a conference on labor protection and industrial safety

Among the most important threats to the environment carried

Environmental Policy for the first time in May 2013, along

was held. Representatives of engineering services of the

by the principal activity of the company: diamond mining, there

with the Procedure for development and publication of socio-

Company’s divisions were able to learn about the latest

are emissions of pollutants to the atmosphere, discharges of

environmental report of OJSC ALROSA. The implementation

changes in the legislation in this area, to discuss their

pollutants into water bodies and disposal of industrial waste.

of the Environmental Management System of ALROSA is
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confirmed in December 2013 by Certificates of conformity

•

Construction of environmental protection facilities

to the international standard ISO 14001:2004 (No. ESS.SS.07.

of the main production of Udachny MPD (“Udachny

EMS.018-013) and the national standard GOST R ISO 14001-

Mine, –580m level. Main drainage complex,” “Drainage

2007 (No. ESS.SS.07.SEM.026-013) registered in the Register of

and mine water injection unit at the Levoberezhny

the Voluntary Certification System “Unified Certification System”

site”) and “Extension of the processing plant No. 16.

of NPO National Chamber of Certification.

Condensation building” of Nyurba MPD. Expenditure in

SOCIAL
MISSIONS

this area comprise the major part of the total funding of

Remote regions of the Republic of Sakha (Yakutia), in which

under this program amounted to 239.9 million roubles. Within

Environmental protection activities of the company provide

the program and amounted in the reporting period to

the companies of the ALROSA Group operate, were not settled

the program, contracts with more than seventy leading medical

solutions both to primary production issue and a number of

3.4 billion roubles

before the start of activities of the Group predecessors. In order

and scientific medical institutions of the Russian Federation

issues of regional and national importance for Yakutia. OJSC

to create decent living conditions and promote relocation of

and the Republic of Sakha (Yakutia) were concluded; during

Renovation and construction of sewage treatment plants

employees in mining areas, the predecessors of ALROSA built

the year, 2,200 people were examined and treated there at the

environmental situation in the long-term periods and coordinates

in the towns of Lensk and Udachny, the village of Aikhal

a complete infrastructure in the towns of Mirny, Udachny,

expense of the company. 643.5 million roubles were spent on

them with the Ministry of Nature Protection of Yakutia. During the

and at Nakyn industrial site, as well as reclamation of

Lensk and the village of Aikhal. At the time of its establishment,

recovery of more than 13,000 employees, their families and

reporting year, the implementation of environmental activities

disturbed lands

ALROSA claimed responsibility for the corresponding assets.

retired veterans.

ALROSA develops comprehensive programs to improve the

•

in accordance with the approved Comprehensive Program of

In recent years, social infrastructure facilities is systematically
•

Comprehensive environmental monitoring

•

Improvement of environmental management system

billion roubles were used for environmental protection measures

(development, implementation and certification of an

within the program in 2013, which is almost four times higher

environmental management system)

Measures for Environmental Protection of OJSC ALROSA for 20112018 (hereinafter referred to as the Comprehensive Program) with
a planned funding volume of 7.8 billion roubles continued. 4.3

than the corresponding costs in 2012.

transferred to republican and municipal authorities in the

In order to protect the health of workers, the organizational

framework of implementation of the ALROSA strategy of

structure of the new ALROSA unit, the Medical Center, was

concentration on core activities, i.e. production and sale of

fully built in 2013. Since January 1st, 2014, the Medical

rough diamonds.

Center includes dispensaries in the towns of Lensk and
Mirny, as well as in the village of Kempendyay. The Culture

In 2012, the company passed the housing stock to the

and Sport program implemented in the Company is

Compensatory measures such as maintenance of Live

ownership of municipal settlements of the Mirny District

aimed at reducing morbidity, preserving working capacity,

Listed below are the most significant environmental protection

Diamonds natural park and launch of fish in ponds in the

and concluded the Agreement on the transfer of housing

improving cultural and educational level of workers. The

projects in 2013:

areas of the Company’s operations.

stock property to municipalities of the Mirny District on

Cultural and Sports Complex comprises of 175 sections

financing the costs of their maintenance for 2012-2015. This

and clubs working on a permanent basis, where more than

agreement provides for the obligation of the company to

10,000 people are being trained. 138.0 million roubles were

gradually transfer its housing stock maintenance functions

spent in 2013 to organize and conduct activities under the

to the municipalities.

program. The social policy of the Company fixes a provision

•

of free visiting of teams and clubs of the Cultural and Sports
In addition, in order to support the local population, as

Complex by children under the age of 12 and children and

well as to provide opportunities for recruiting and retaining

adolescents with disabilities under the age of 16. Starting

employees for their businesses in remote regions, the Group

from September 1, 2013, about 1300 people benefited from

makes regular donations and helps local hospitals and

such a privilege.

other social institutions. The Group also subsidizes retailers,
agricultural complex enterprises, canteens that serve the

Over the years, the work on the resettlement of retired veterans

local population and the goods supply chain in Yakutia in

of the Company in more favorable places with their housing

general.

accommodation on concessional terms is carried out. In 2013,
expenditures under this program amounted to 76.5 million

In 2013, the social policy of OJSC ALROSA focused on the

roubles, agreements have been concluded for 93 apartments

preservation of stability in the workforce, development and

in the city of Orel.

continuous improvement of social programs, and formation
of corporate culture was approved.

The main form of corporate support to the Company’s
employees buying housing at their own expense is the

The priority tasks of the social policy are preservation and

mortgage lending program, which provides favorable

promotion of the personnel’s health. To provide workers with

conditions in terms of interest rate, loan term and possibility

skilled and specialized medical help, a comprehensive Health

of reimbursement for payment of interest. During the

program is being implemented. In 2013, the expenditures

reporting

year,

ALROSA

employees

purchased
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apartments within the mortgage lending program. The

Sakha (Yakutia) among its municipal shareholders (the Ulus

amount of compensation of mortgage interest was 41.3

of the region). In 2013, 83.3 million roubles were spent for

million roubles.

these purposes.

In accordance with the Agreement on the socio-economic

To comply with the licensing conditions of activity, provide

development of the Republic of Sakha (Yakutia), OJSC

organizational and methodical unity, and form a unified

ALROSA continues to fulfill its obligations on financing

preschool education services standard, the Autonomous

the costs of maintenance and service of the housing stock

Nonprofit Organization of preschool education Almazik was

transferred to municipal ownership. In 2013, 881.3 million

established in 2013, which includes 27 preschools. In 2013,

roubles were spent for this purpose. Fulfilling the conditions

the founder’s contribution of the Company to the statutory

of this agreement, the company funded the relocation of

activities of the organization amounted to 993.7 million

people out of dilapidated housing. However, during the

roubles.

implementation of the demolition program, considering that
the existing housing stock is limited, the housing market in the
Mirny District reacted by sharply rising prices. Compensation
payments calculated on the basis of 2011 prices did not cover
the housing needs to be able to move people. As a result, in
agreement with the Government of the Republic and with
municipal authorities, it was decided to redistribute part of the
compensation in the amount of 226.5 million roubles to build
four new residential buildings in the town of Mirny and in the
village of Aikhal. As a result, 75 families were able to move out
of dilapidated housing.
In accordance with the Regulations on private pension
provision of the employees of OJSC ALROSA, 959 orders on the
appointment of private retirement pension and 22 orders on
the appointment of private survivor pension were formalized
in 2013. During the year, the company’s expenditures on
private pension provision of its employees amounted to 1,965
million roubles.
In 2013, the Company sent 2,165.4 million roubles to the
charity. Funds were transferred to the trust fund for future
generations of the Republic of Sakha (Yakutia), to the Nyurba
Ulus (district) in order to install wastewater treatment plants
in seven settlements of the district, to repair a kindergarten in
the village of Syuldyukar, and to construct an ethnocultural
center in the village of Olenyok. Endowment management
funds “Development of St.Petersburg State University,” of
Ammosov North-Eastern Federal University and Northern
Arctic Federal University in the city of Arkhangelsk received
help from the Company. Funds were allocated for the
construction of a church in the village of Churapcha and
a cathedral in Arkhangelsk. The company is consistently
implementing regional policy on employment and growth
in the standard of living of the population of the Republic of

.
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FINANCIAL
PERFORMANCE
REVIEW
UNDER IFRS

Income and EBITDA raised by 12% in
2013 compared to 2012 data mainly
thanks to increase of gross profit from
sales of diamonds. Net cash flow also
grew as a result of rise in profit from
business operations.
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REVENUES FROM SALES
AND GROSS PROFIT

Revenue from sales of technical quality diamonds increased

roubles (–14%) mainly due to a decrease in revenue for airlines

by 14% mainly due to sales volumes in carats higher by 6% (11.3

because of declining revenues for helicopter transportation from

million carats in 2013 compared to 10.8 million carats in 2012).

external customers.

The average price for 1 carat of technical diamonds decreased in
2013 by 11% from $10.1 to $9.0 per carat.

Sales of natural gas increased significantly as a result of the start
of gas production by Geotransgaz.

Proceeds from sales at the end of 2013 amounted to 168,505 million roubles, which is 12% more than in 2012. Segmented revenues

Major changes in the revenue from non-core activities have

are presented in the table below:

occurred in transportation and other segments. Thus, the

Cost of sales broken down by cost elements is presented in the

transportation segment revenue decreased by 773 million

following table:

2013

2012

% change over 2012

149,299

136,417

9%

Transportation

4,621

5,394

–14%

Social infrastructure

2,623

2,989

–12%

Trading

1,664

1,394

19%

491

449

9%

9,807

4,237

131%

168,505

150,880

12%

Diamond segment

Construction
Other activities
Total

It follows from the above data, the 89% of sales revenue for the period consisted of that from the sale of diamonds. For the detailed
description of market trends impacting this indicator, see Sales of Diamond Products. A breakdown of revenues by product type for
the diamond segment is presented in the table below:

2013
Gem-quality diamonds

2012

Change

140,535

94%

127,167

92%

11%

Technical diamonds

3,679

2%

3,234

3%

14%

Polished diamonds

4,485

3%

4,631

4%

–3%

Resale of diamonds

599

0%

1,385

2%

–57%

149,299

100%

136,417

100%

9%

Total for the diamond segment

2013

2012

Change, %

Salaries, payroll taxes, other benefits

32,764

28,451

15%

Amortization

13,815

11,943

16%

Fuel and power

11,016

10,474

5%

Tax on mineral extraction (MET)

10,509

8,621

22%

Materials

8,845

8,428

5%

Services

3,370

3,668

–8%

Transportation

2,559

2,557

0%

282

329

–14%

Total cost of production

83,160

74,471

12%

Movement of diamond, ore and concentrate reserves

(2,020)

(7,266)

–72%

597

1 262

–53%

81,737

68,467

19%

Others

Cost of diamonds for resale
Total cost of sales

Cost of sales increased by 19%, while sales in carats by 14%

wages and premium payments, as well as to the growth

(from 33.2 million carats in 2012 to 38.0 million carats in 2013).

of production in connection with the acquisition of OJSC
Nizhne-Lenskoe.

Production costs increased by 12%, while production volumes
in carats by 7% (from 34.4 million carats in 2012 to 36.9 million

Costs for amortization rose by 16%, which is mainly attributa-

carats in 2013).

ble to an increase in depreciation costs at mining and process-

Revenue from sales of gem-quality diamonds increased by 11%. Reduction in the average price per carat for gem-quality diamonds

ing plants due to commissioning of new machinery and equip-

by 9% in 2013 from $194 to $176 per carat was offset by an increase in sales volumes in carats by 19% (from 22.4 million carats in 2012

Salaries, payroll taxes and other payments increased in

ment arrived at the end of 2012, as well as to the start of gas

to 26.6 million carats in 2013).

2013 by 15%. This increase was due to the indexation of

production by Geotransgaz.
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Fuel and energy costs increased by 5% mainly due to an

in 2012. The main component of general and adminis-

with the Republic of Sakha (Yakutia) were fulfilled through the

compared to last year. Total debt / EBITDA ratio has not

increase in costs of OJSC Almazy Anabara in connection with

trative expenses is labor costs (57% in 2013). Growth of

reserve.

changed and remains at 2.0x level.

the acquisition of OJSC Nizhne-Lenskoe.

general and administrative expenses was primarily due
to increased cost of information and computer servic-

Net expense from foreign exchange amounted in 2013 to 6,451

MET costs increased by 22%. Rising costs are associated with

es (implementation of SAP), to the acquisition of Nizh-

million roubles, while net income from foreign exchange

the increase of initially evaluated stocks in carats, as well as to

ne-Lenskoe, as well as to increased costs on the part of

amounted in 2012 to 1,927 million roubles.

an increase in the dollar value of initially evaluated diamonds.

Geotransgaz.

Cash flow

Operating profit amounted in 2013 to 56,871 million roubles,

Besides, there were significant MET on the part of Geotransgaz
in connection with the start of gas production in 2013. Other

Commercial costs increased in the reporting period by

which is 16% higher than in 2012. EBITDA increased by 12%

Net cash flows from operating activities increased in 2013 to

costs: materials, services, transportation changed only slightly

18%, amounting to 2,378 million roubles. The growth was

compared with 2012. EBITDA margin remained at the same

53,533 million roubles, which is 27% higher than in 2012. This

and correspond to the budgets of the Group’s companies.

primarily due to an increase in agency commissions of

level as last year and is equal to 41%. EBITDA calculation is

increase is due to increased receipts from the sale of diamond

AlmazYuvelirExport, as well as those of sales agency for

presented in the table below:

products, as well as to a significant reduction in investment in

Gross profit earned in 2013 amounted to 85,559 million

tickets of ALROSA Air Company Limited.

working capital.

Other operating costs in 2013 consist of income from the

Net investment related to investment activities amounted to

roubles, which is 5% more than in 2012.
disposal of OJSC MMC Timir in the amount of 2,552 million

Operating profit and EBITDA

roubles and other operating expenses.
Operating profit

General and administrative expenses amounted to

Other operating costs broken down by items are presented

9,913 million roubles in 2013, which is 17% higher than

in the table below:

2013

2012

56,871

49,039

38,301 million roubles in the reporting period. Despite the
facts that the acquisition of fixed assets increased by 27% in
2013 and that OJSC Nizhne-Lenskoe was acquired, the figure
fell by 37% compared with 2012, during which large-scale
acquisitions of CJSC Geotransgaz and Urengoy Gas Company

Corrections:

LLC were carried out.
Amortization
Loss on disposals and
writing off of fixed assets

14,304

11,943

585

2,841

During 2013, the Group generated a positive free cash flow.
Free cash flow calculated as “net cash flows from operating
activities” minus “acquisition of fixed assets” amounted to

2013

2012

% change over 2012

Exploration costs

9,230

7,727

19%

Social expenditures

4,609

9,249

–50%

Taxes and fees besides income tax, MET and
payments to social funds

4,145

3,858

7%

585

2,221

–74%

Loss on disposals and writing off of fixed assets
Others
Total

1,846
20,415

1,670
24,725

11%
–17%

Gain on disposal
of companies

(2,660)

(1,873)

EBITDA

69,100

61,950

41%

41%

EBITDA margin

15,368 million roubles in 2013, which is 29% higher than last
year.
Net cash used in financing activities amounted in 2013 to 11,162
million roubles, while the previous year, the Group gained
13,564 million roubles from financing activities. This dynamics is
primarily associated with an increase in loans refunds.
As a result of these factors, the net increase in cash and cash

Net profit amounted in 2013 to 31,837 million roubles, a decrease

equivalents amounted to 4,070 million roubles at the end of 2013.

of 5% compared with 2012. The main factors that influenced the

For comparison, in 2012, a net decrease of 5,551 million roubles

decline in net profit in 2013 were significant foreign exchange

was recorded.

losses from revaluation of foreign currency borrowings, increase
in interest expense and depreciation expense, which were
partially offset by an increase in operating income and a decrease
in loss on disposal of fixed assets (mainly from the transfer of
social facilities in 2012).

Capital costs

Other operating costs decreased primarily due to the double-

The reserve for future social commitments’ costs was included

Net profit margin decreased from 22% in 2012 to 19% in

declining under the social costs. The main reason for the

in the social cost of the local infrastructure for 2013-2016 in

In 2013, total capital expenditures amounted to 38,165 million

2013.

decline is the creation of a 3,316 million roubles reserve in

the amount of 2,816 million roubles, and in the social costs of

roubles, compared to 30,050 million roubles in 2012.

2012 based on a number of agreements with the Republic of

the charity for 2013-2020 totaling 500 million roubles. In 2013,

Total debt of the Company amounted to 138,591 million

Sakha (Yakutia) to maintain its socio-economic development.

the costs of meeting the obligations under the agreements

Major projects to expand production capacities were associated

roubles as of December 31st, 2013, an increase of 13%

with the construction of Mir, Aikhal, and Udachny underground
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mines, Botuobinskaya pipe and an open pit mine of OJSC
Severalmaz.
The data are presented in the table below:

2013

2012

Mining activity:

31,260

25,666

Maintenance and renovation
of the existing production
capacities

14,095

9,217

Expansion of production
capacities

15,112

13,016

Non-mining activity

6,413

3,308

Social infrastructure

491

1,077

38,165

30,050

Total
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SHARE TRADING
AT THE STOCK EXCHANGE
The authorized capital

DIVIDEND
POLICY
company’s shares in free circulation after the placement has
increased from 7% to 23%.

hundred and eighty-two thousand eight hundred and

•

principles:

Compliance with the shareholder rights provided for
in the current legislation of the Russian Federation, the
Company’s Charter and its internal documents

The authorized capital of OJSC ALROSA is 3,682,482,815
(three billion six hundred and eighty-two million four

The dividend policy of OJSC ALROSA is based on the following

•

Balancing the Company’s and shareholders’ interests in
determining the amount of dividends as well as a balance

SHAREHOLDING CAPITAL STRUCTURE

fifteen) roubles. The authorized capital is divided into
7,364,965,630 (seven billion three hundred and sixty-four

•

Transparency of dividend calculation and dividend

between the shareholders’ short-term (gaining profit) and

payment mechanisms, which the Company’s Supervisory

long-term (Company development and capitalization

Board and Annual General Meeting are guided by.

growth) interests

million nine hundred and sixty-five thousand six hundred

In 2013, in order to increase the investment attractiveness

and thirty) common registered shares with a par value of 50

•

(fifty) kopecks each.

%

Authorized capital structure

Maintaining the Company’s required financial status and

of OJSC ALROSA, the Strategic Planning Committee of

ensuring its development prospects

the Supervisory Board approved the amendment to the
Regulation on dividend policy: the minimum dividend rate

•

Enhancing the Company’s investment appeal and its

is increased to 35% of net profit determined on the basis of

capitalization

consolidated financial statements under IFRS.

During the public offering of shares of OJSC ALROSA at the
Moscow Stock Exchange in October 2013, 14% of shares owned
equally by the Russian Federation and the Republic of Sakha
(Yakutia) were placed. In addition, the market was offered 2%
of quasi treasury shares held by the Cypriot company Wargan
Holdings. The share of Russian Federation in the company’s
equity decreased from 50.9256% to 43.9256%, and the one
of Yakutia from 32.0002% to 25.0002%. The volume of the

The dividend history of OJSC ALROSA
Stock code of OJSC ALROSA at the Moscow Stock Exchange is
ALRS. Dynamics of the percentage change in the company’s

Amount of dividend, roubles
(calculated per 1 common share)*

Accrued,
million
roubles

Paid**,
million
roubles

Share of net profit allocated to
dividends, %

share price during 2013 compared with the MICEX index is

Year

presented in the chart:

For 2006

0.30

2,240.0

2,240.0

14.4

For 2007

0.30

2,240.0

2,240.0

15.8

For 2008

0

0

0

0

For 2009

0.03

249.9

249.5

10.6

For 2010

0.25

1,833.2

1,828.2

20.9

For 2011

1.01

7,438.6

7,414.8

25.2

For 2012

1.11

8,175.1

8,152.6

24.4***

For 2013
(recommended
amount)

1.47

10,826.5

35.02***

* Under comparable conditions, based on 7,364,965,630 ordinary shares with a par value of 50 kopecks.
** Dividends have not been paid in full due to shareholders’ failure to provide accurate and complete information required for receipt of dividends
(wrong or missing bank details, wrong postal addresses, return of postal transfers)..
***In accordance with changes in the dividend policy, calculated on the basis of net profit based on consolidated IFRS accounts.
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BOND
ISSUANCES

Amount

Fixed rate

Date of
placement

Maturity
date

Listed at

Issuer

Guarantor

Eurobonds

$500

8.875%

November
2004,
January 2005

4th quarter of
2014

Luxembourg Stock
Exchange

Alrosa Finance
S.A.

OJSC ALROSA

$1,000

7.75%

November 2010

4th quarter of
2020

Irish Stock Exchange

Alrosa Finance
S.A.

OJSC ALROSA

8.95%

June 2010

2nd quarter
of 2015

MICEX

OJSC ALROSA

—

8.25%

June 2010

2nd quarter
of 2015

MICEX

OJSC ALROSA

—

8.25%

June 2010

2nd quarter
of 2015

MICEX

OJSC ALROSA

—

8.95%

June 2010

2nd quarter
of 2015

MICEX

OJSC ALROSA

—

8.85%

November 2012

4th quarter
of 2015

MICEX

OJSC ALROSA

—

8.85%

November 2012

4th quarter
of 2015

MICEX

OJSC ALROSA

—

Russian rouble bonds
No. 20 series
3,000 roubles
No. 21 series
8,000 roubles
No. 22 series
8,000 roubles
The General Shareholders Meeting approved on June

•

29, 2013 the following distribution of the net profit from

For payment of dividends on shares: 10,826.5 million

7,000 roubles

operating results of 2012 in the amount of 39,650.6 million
roubles:

•

Profit remaining in the Company: 24,774.2 million roubles
(before payment of remuneration to Supervisory Board

•

For payment of dividends on shares: 8 175,1 million

members).

roubles
In accordance with the Regulation on Remuneration to
•

For payment of remuneration to Supervisory Board

Members of OJSC ALROSA’s Supervisory Board, the amount

members: 8,8 million roubles

of remuneration for work in the Supervisory Board will be
decided based on the results of the corporate period (year)

•

Profit remaining in the Company: 31,466.7 million roubles.

– from 01.07.2013 to 30.06.2014. The profit remaining in the
Company will be reduced by the amount of remuneration to

The profit shall be used in accordance with the distribution
approved by the shareholders meeting.
It is proposed to distribute the net profit of OJSC ALROSA in
the amount of 35,600.7 million roubles based on the results of
2013 as follows:

No. 23 series

roubles

the members of the Supervisory Board.

BO-01 series
5,000 roubles
BO-02 series
5,000 roubles
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CONSOLIDATED IFRS ACCOUNTS

Opinion
In our opinion, the consolidated financial statements present fairly, in all material respects, the financial position of the Group
as of December 31st, 2013, and its financial performance and its cash flows for 2013 in accordance with International Financial
Reporting Standards.

Auditor’s Report
April 7, 2014
To the Shareholders and Supervisory Board of OJSC ALROSA

Moscow, Russian Federation
M.I. Buchnev, Director (license no. 01-000056),
ZAO PricewaterhouseCoopers Audit

We have audited the accompanying consolidated financial statements of Open Joint Stock Company ALROSA and its subsidiaries
(hereinafter referred to as the Group), which comprise the consolidated statement of financial position as at December 31st, 2013
and the consolidated statements of comprehensive income, changes in equity and cash flows for 2013, and notes comprising a
summary of significant accounting policies and other explanatory information.
Management’s Responsibility for the Consolidated Financial Statements

Auditee: OJSC ALROSA
State registration certificate series 14 No. 000724010, issued by Administration of Mirny district (Ulus) of the Republic of Sakha
(Yakutia) on August 13, 1992
Certificate of inclusion in the Unified State Register of Legal Entities issued on July 17, 2002 under registration No.
1021400967092
Location of the auditee: 6, Lenina St., Mirny, 678170 Republic of Sakha (Yakutia), Russia

Auditee’s management is responsible for the preparation and fair presentation of these consolidated financial statements in
accordance with International Financial Reporting Standards, and for an internal control that the management determines
necessary to enable the preparation of consolidated financial statements that are free from material misstatement, whether due to
fraud or error.
Auditor’s Responsibility
Our responsibility is to express an opinion on the fair presentation of these consolidated financial statements based on our audit.
We conducted our audit in accordance with Russian Federal Auditing Standards and International Standards on Auditing. Those
standards require that we comply with ethical requirements, plan and perform the audit to obtain reasonable assurance about
whether the consolidated financial statements are free from material misstatement.
An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the consolidated
financial statements. The procedures selected depend on the auditor’s judgment, including the assessment of the risks of material
misstatement of the consolidated financial statements, whether due to fraud or error. In making those risk assessments, the auditor
considers internal control relevant to the entity’s preparation and fair presentation of the consolidated financial statements in order
to design audit procedures that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the entity’s internal control. An audit also includes evaluating the appropriateness of accounting policies used and
the reasonableness of accounting estimates made by management of the auditee, as well as evaluating the overall presentation of
the consolidated financial statements.
We believe that the audit evidence we have obtained is sufficient and appropriate to express an opinion on the fair presentation of
these consolidated financial statements.

Independent auditor: ZAO PricewaterhouseCoopers Audit
State registration certificate No. 008.890, issued by the Moscow Registration Chamber on February 28, 1992
Certificate of inclusion in the Unified State Register of Legal Entities issued on August 22, 2002 under registration No.
1027700148431
Certificate of membership in the self-regulated organization (non-profit partnership) “Audit Chamber of Russia” No. 870. ORNZ
10201003683 in the register of auditors and audit organizations
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CONSOLIDATED STATEMENT
OF FINANCIAL POSITION
in mln rub

Treasury shares

December 31st,
2013

December
31st, 2012
(recalculated)

January 1st, 2012
(recalculated)

(5)

(254)

(249)

Retained profit and other reserves

136,901

108,363

87,063

Equity attributable to ALROSA shareholders

159,800

131,013

109,718

(339)

(448)

(717)

159,461

130,565

109,001

Long-term borrowings

82,296

90,357

75,529

Provision for pension obligations

12,157

13,043

9,254

Other reserves

3,968

5,232

522

Deferred tax liabilities

3,282

8,282

3,348

101,703

116,914

88,653

Short-term borrowings and current portion

56 295

32 344

20 024

of long-term debt

56,295

32,344

20,024

-

-

1,995

Non-controlling interest in subsidiaries
Total capital

Assets

Liabilities
Fixed assets
Goodwill
Premises and equipment
Investments in affiliated companies and joint ventures
Investments available for sale
Long-term receivables
Funds in a special account
Total fixed assets

1,439

1,439

1,439

215,277

224,746

169,534

4,558

2,115

2,350

243

104

157

3,436

2,328

1,833

249

286

237

225,202

231,018

175,550

Fixed liabilities

Total long-term liabilities

Current liabilities

Current assets
Inventories

60,611

54,670

44,429

106

55

213

Trade and other receivables

16,067

12,724

8,758

Trade and other payables

24,001

19,130

15,591

Cash and cash equivalents

9,270

6,242

12,014

Income tax payable

1,776

1,331

1,851

Assets of disposal group classified as held for sale

43,615

-

-

Other taxes payable

4,758

3,883

3,364

Total current assets

129,669

73,691

65,414

Dividends payable

461

542

485

Total assets

354,871

304,709

240,964

Liabilities of disposal group directly associated

93 707

57 230

43 310

with assets held for sale

6,416

-

-

Total current liabilities

93,707

57,230

43,310

Pre-paid income tax

Capital

Financial derivatives

Authorized capital

12,473

12,473

12,473

Total liabilities

195,410

174,144

131,963

Additional capital

10,431

10,431

10,431

Total capital and liabilities

354,871

304,709

240,964
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CONSOLIDATED STATEMENT
OF PROFIT AND LOSS
AND OTHER COMPREHENSIVE INCOME

Total articles that can subsequently be reclassified
to profit or loss

1,016

(783)

Other comprehensive income / (loss) for the year

1,037

(3,971)

Comprehensive income for the year

32,874

29,663

30,917

32,634

920

1,000

31,837

33,634

31,954

28,663

920

1,000

32,874

29,663

4.26

4.52

Profit for the year attributable to:
in mln rub

Year ended December 31st, 2013

Year ended December 31st, 2012

Proceeds of sales

168,505

150,880

Cost of sales

(81,737)

(68,467)

Royalty

(1,209)

(1,209)

Gross profit

85,559

81,204

General and administrative expenses

(9,913)

(8,509)

Commercial costs

(2,378)

(2,018)

Other operating income

4,018

3,087

Other operating expenses

(20,415)

(24,725)

Operating profit

56,871

49,039

Financial income

630

3,017

(16,917)

(9,054)

917

1,149

Profit before income tax

41,501

44,151

Income tax

(9,664)

(10,517)

Profit for the year

31,837

33,634

Revaluation reserve for pension obligations

21

(3,188)

Total articles that are not subsequently
reclassified to profit or loss

21

(3,188)

1,016

(783)

Shareholders of OJSC ALROSA

Financial costs
Share of net profit of associates and joint ventures

Other comprehensive income
Articles that cannot subsequently be reclassified
to profit or loss:

Articles that can subsequently be reclassified
to profit or loss:
Exchange differences, net of deferred tax

Non-controlling shareholders of subsidiaries
Profit for the year
Comprehensive income for the year attributable to:
Shareholders of OJSC ALROSA
Non-controlling shareholders of subsidiaries
Comprehensive income for the year

Basic and diluted earnings per share attributable
to shareholders of OJSC ALROSA (in roubles)

9
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CONSOLIDATED STATEMENT
OF CASH FLOWS

Net increase / (decrease) in cash and cash
equivalents

4,070

(5,551)

Cash and cash equivalents at the beginning of the
year

6,242

12,014

96

(221)

10,408

6,242

Positive / (negative) exchange differences
in mln rub

Year ended December 31st, 2013

Year ended December 31st, 2012

53,533

42,007

Cash and cash equivalents at the end of the year *
Net cash flows from operating activities

*

Cash flows from investing activities
Acquisition of fixed assets

(38,165)

(30,050)

Acquisition of CJSC Geotransgaz and Urengoy Gas
Company LLC net of cash acquired

—

(32,756)

Gains on sales of fixed assets

189

423

(3,661)

—

Purchase of investments available for sale

(17)

(10)

Net receipts from disposal of subsidiaries

2,154

—

Interest received

234

292

Dividends received from associates

965

979

(38301)

(61 122)

Refund of borrowings

(93,130)

(69,676)

Proceeds from borrowings

99,007

99,025

Interest paid

(9,444)

(7,742)

Sale / (purchase) of treasury shares

4,473

(64)

Acquisition of non-controlling interest in subsidiaries

(3,330)

—

271

—

(9,009)

(7,979)

(11,162)

13,564

Acquisition of OJSC Nizhne-Lenskoe net of cash of the
acquired company

Net cash (used in) / provided by financing
activities
Cash flows from financing activities

Proceeds from sale of non-controlling interest in
subsidiaries
Dividends paid
Net cash (used in) / provided by financing
activities

including cash and cash equivalents in assets of disposal group classified as held for sale

11
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CONSOLIDATED STATEMENT
OF CHANGES IN EQUITY

Equity attributable to shareholders Of OJSC ALROSA

Number of shares
outstanding

Autho-rised capital

Addi-tional capital

Treasury shares

Other reserves

Undistri-buted profit

Total

Non-controlling
interest

Total capital

7,216,276,100

12,473

10,431

(249)

(646)

91,805

113,814

(717)

113,097

—

—

—

(4,005)

(91)

(4,096)

—

(4,096)

12,473

10,431

(249)

(4,651)

91,714

109,718

(717)

109,001

Profit for the period

—

—

—

—

32,634

32,634

1,000

33,634

Other comprehensive
income

—

—

—

(4,000)

29

(3,971)

—

(3,971)

Total compre-hensive
income for the year

—

—

—

(4,000)

32,663

28,663

1,000

29,663

—

—

—

—

(7,304)

(7,304)

—

(7,304)

—

—

(5)

—

(59)

(64)

—

(64)

—

—

—

—

—

—

(731)

(731)

Balance at December
31st, 2011
Effect of changes in
accounting policy (net
of deferred tax)
Corrected balance at
January 1st, 2011

7,216,276,100

Comprehensive income

Transactions with
shareholders
Dividends (see note 10)
Purchase of treasury
shares

(2,831,500)

Dividends paid to noncontrolling shareholders
of subsidiaries
Total transactions with
shareholders

(2,831,500)

—

—

(5)

—

(7,363)

(7,368)

(731)

(8,099)

Balance at December
31st, 2012

7,213,444,600

12,473

10,431

(254)

(8,651)

117,014

131,013

(448)

130,565

Profit for the period

—

—

—

—

30,917

30,917

920

31,837

Total other
comprehensive income

—

—

—

1,037

—

1,037

—

1,037

Comprehensive income

13
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Equity attributable to shareholders Of OJSC ALROSA

Number of shares
outstanding

Autho-rised capital

Addi-tional capital

Treasury shares

Other reserves

Undistri-buted profit

Total

Non-controlling
interest

Total capital

—

—

—

1,037

30,917

31,954

920

32,874

—

—

—

—

(8,013)

(8,013)

—

—

249

—

4,224

4,473

—

4,473

Acquisition of OJSC
Nizhne-Lenskoe

—

—

—

—

—

—

3,526

3,526

Sale / (purchase) of
non-controlling interest
in subsidiaries

—

—

—

373

—

373

(3,422)

(3,049)

Dividends paid to noncontrolling shareholders
of subsidiaries

—

—

—

—

—

—

(915)

(915)

146,668,230

—

—

249

373

(3,789)

(3,167)

(811)

(3,978)

7,360,112,830

12,473

10,431

(5)

(7,241)

144,142

159,800

(339)

159,461

Total compre-hensive
income for the year
Transactions with
shareholders
Dividends (see note 10)
Purchase of treasury
shares

Total trans-actions with
shareholders
Balance at December
31st, 2013

146,668,230

(8,013)
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RAS FINANCIAL STATEMENTS
AUDIT REPORT

Audit Report
To the Shareholdersof Open Joint Stock Company ALROSA
Auditee
Name: Open Joint Stock Company ALROSA, hereinafter referred to as OJSC ALROSA
Location: 6, Lenina St., Mirny, 678170 Republic of Sakha (Yakutia), Russia
State Registration: Registered by the Mirny District (Ulus) Administration, Sakha Republic (Yakutia) on August 13, 1992. Certificate
Ser. 14 No. 000724010. Recorded in the Unified State Register of Legal Entities on July 17, 2002 under Central State Registration No.
1021400967092.
Auditor
Name: Limited Liability Company “Finansovye i Bukhgalterskie Konsultanti” (FBK LLC)
Location: 44/1 bldg. 2AB, Myasnitskaya St., 101990 Moscow, Russia.
Government Registration: Registered by the Moscow Registration Chamber on November 15, 1993, Registration Certificate: Series
YuZ 3 No. 484.583 RP. Recorded in the Unified State Register of Legal Entities on July 24, 2002, under Central State Registration No.
1027700058286.
Membership in the self-regulatory organization of auditors: The Audit Chamber of Russia non-profit partnership
Number in the Register of audit organizations of the Self-regulatory organization of auditors: Certificate of Membership in
the Audit Chamber of Russia non-profit partnership. Certificate No. 5353, ORNZ-10201039470.
We have audited the attached accounting statements of OJSC ALROSA, comprised of a balance sheet as of December 31st, 2013,
the profit and loss statement, the statement of changes in equity, and the cash flow statement for the year 2013, as well as other
appendices to the balance sheet and financial results.
Auditee’s responsibility for the accounting statements
The management of the auditee is responsible for the preparation and accuracy of the said accounting (financial) statements in
accordance with existing regulations governing the preparation of accounting (financial) statements. It is also responsible for the
internal controls system required for the preparation of accounting (financial) statements free from material misstatements that
may result from fraud or errors.
Auditor’s responsibility
Our responsibility is to express an opinion with respect to the accuracy of the accounting (financial) statements based on the
conducted audit. We conducted the audit in compliance with the federal audit standards. These standards require complying
with the applicable code of ethics, as well as planning and conducting the audit so as to obtain the reasonable assurance that the
accounting statements are free from any material misstatements.

The audit included conducting auditing procedures aimed at obtaining evidence supporting the amounts in the accounting
(financial) statements and the information disclosure it contains. The choice of the audit procedures is a subject of our opinion,
based on assessment of the risk of considerable misstatements made due to fraudulent practices or errors. In the process of
the said risk assessment, we reviewed the system of internal controls, which provides for the preparation and accuracy of the
accounting (financial) statements in order to choose the adequate audit procedures without judging the efficiency of the internal
controls system. The audit also included an assessment of the adequacy of the applied accounting policy and the relevance of
estimated parameters obtained by the auditee’s management as well as an assessment of the presentation of accounting (financial)
statements in general.
We believe that the evidence obtained during the audit provides a reasonable basis for our opinion as to the accuracy of the
accounting statements.
Opinion
In our opinion, the accounting (financial) statements present fairly, in all material respects, the financial status of OJSC ALROSA as
of December 31st, 2013, as well as the results of its financial and business operations and cashflow for 2013 in accordance with the
Russian rules for preparing accounting (financial) statements.

President of FBK LLC
[ Signature, round seal of FBK LLC ]
S.M. Shapiguzov
Acting per the Company’s Charter
Auditor qualification certificate 01-001230, ORNZ 29501041926
Chief Auditor
[ Signature ]
S.V. Limanskaya
(qualification certificate No. 01-000076, ORNZ 20501042231 as of September 19, 2011)
Date of the Audit Report
March 03, 2014
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BALANCE
SHEET
AS OF 31.12.2013

Value-added tax on purchased assets

1220

817,359

267,255

140,882

4.11

Accounts receivable

1230

16,458,447

11,335,778

10,511,656

4.12

Codes
OKUD form

0710001

Date (DD MM YYYY)
Entity

4.10

OJSC ALROSA

as per RNCBO

Taxpayer Identification Number

INN

Activity Diamond mining

as per OKVED

Long-term receivables

1231

785,392

2,364,899

3,057,493

Short-term receivables

1232

15,673,055

8,970,879

7,454,163

1240

48,068,843

13,010,218

5,073,984

Loans

1241

46,637,263

13,010,218

5,073,984

Other investments

1242

1,431,580

0

0

1250

4,560,277

2,103,283

7,670,954

Financial investments (short-term)

4.13

Cash

4.14

Other current assets
Subtotal Section II

23308410

BALANCE

1433000147

28,324

42,309

61,561

109,531,878

64,810,147

54,207,422

1600

420,320,909

372,103,623

306,754,076

1310

3,682,483

3,682,483

3,682,483

14.50.22

Legal status / Form of ownership

LIABILITIES

open joint stock company / mixed
Unit:

1260
1200

as per OKOPF/OKFS

thous. roubles / million roubles (leave/strike as applicable)

as per OKEI

1 22 47

43

384

III. CAPITAL AND PROVISIONS
4.15

Authorized capital (joint stock, authorized fund,
contributions of partners)

Address: 6, Lenina St., Mirny, 678170 Republic of Sakha (Yakutia), Russia

Notes

Parameter designation

Code

As of
31.12.2013

As of
31.12.2012

As of
31.12.2011

1

2

3

4

5

6

4.16

Revaluation of capital assets

1340

7,781,980

8,213,636

8,586,976

4.17

Additional capital (excluding revaluation)

1350

50,039,070

50,038,870

50,038,802

4.18

Reserve capital

1360

736,500

736,500

736,500

provisions established in accordance with legislation

1361

184,125

184,125

184,125

provisions established in accordance with constituent
documents

1362

552,375

552,375

552,375

1370

183,547,340

155,698,223

123,120,191

Retained profit of the past periods

1371

147,946,630

155,698,223

123,120,191

Retained profit in the reporting year

1372

35,600,710

0

0

1300

245,787,373

218,369,712

186,164,952

1410

81,738,603

105,857,210

74,294,150

Bank loans repayable over 12 months after the
reporting date

1411

28,965,342

24,298,160

0

Loans repayable over 12 months afterthe reporting
date

1412

52,773,261

81,559,050

74,294,150

1420

15,353,753

14,543,966

13,355,176

ASSETS
I. CAPITAL ASSETS
4.1

Intangible assets

1110

87,330

116,226

111,433

4.2

Exploration and development results

1120

71,691

140,745

31,159

4.3

Tangible development assets

1130

1,181,774

635,428

120,735

4.3

Intangible development assets

1140

475,861

308,725

109,774

4.4

Fixed assets

1150

184,254,490

171,351,703

160,693,057

Fixed assets

1151

146,276,987

146,189,254

133,905,583

Construction in progress

1152

37,977,503

25,162,449

26,787,474

4.5

Profitable investments in tangible assets

1160

745,808

761,520

777,506

4.6

Financial investments (long-term)

1170

119,736,218

132,351,275

87,644,288

Investments in subsidiaries

1171

76,785,094

82,042,716

65,062,060

Investments in associates

1172

4,947,226

193,141

194,659

Investments in other companies

1173

22,457

22,457

30,528

Loans

1174

37,981,441

50,092,961

18,274,937

Other investments

1175

0

0

4,082,104

4.19

Retained profit (retained loss)

Subtotal Section III
IV. LONG-TERM LIABILITIES
4.21

Borrowings

4.20

Deferred tax liabilities

4.24

Estimated long-term liabilities

1430

4,506,578

4,602,912

0

Other liabilities

1450

0

0

0

1400

101,598,934

125,004,088

87,649,326

Borrowings

1510

54,316,063

12,982,396

18,628,965

Bank loans repayable over 12 months after the
reporting date

1511

37,189,711

2,759,560

16,128,857

Loans repayable over 12 months after the reporting
date

1512

17,126,352

10,222,836

2,500,108

12,307,730

9,600,053

10,127,879

Subtotal Section IV
V. SHORT-TERM LIABILITIES

4.7

Other capital assets

1180

1,166,967

1,036,497

502,612

4.8

Other noncurrent assets

1190

3,068,892

591,357

2,556,090

1100

310,789,031

307,293,476

252,546,654

1210

39,598,628

38,051,304

30,748,385

1211

11,170,356

10,594,989

8,483,220

4.22

Accounts payable

1520

Subtotal Section I

4.21

II. CURRENT ASSETS
4.9

Reserves
Raw materials and other similar assets
Animals for breeding and fattening

1212

651,791

531,153

473,948

4.23

Deferred tax liabilities

1530

22,182

124,931

86,766

WIP expenses

1213

18,569,997

16,751,498

13,877,568

4.24

Estimated short-term liabilities

1540

6,067,959

5,912,750

3,998,004

Finished goods and goods for resale

1214

8,894,886

9,905,197

7,544,993

4.25

Other liabilities

1550

220,668

109,693

98,184

Goods shipped

1215

257,825

219,197

319,359

Deferred expenses

1216

53,773

49,270

49,297

Subtotal Section V
BALANCE

1500

72,934,602

28,729,823

32,939,798

1700

420,320,909

372,103,623

306,754,076
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PROFIT AND LOSS
STATEMENT

STATEMENT OF CHANGES
IN EQUITY

FOR 2013

FOR 2013
Codes
OKUD form

Codes

0710002

OKUD form

Date (DD MM YYYY)
Entity

OJSC ALROSA

as per RNCBO

Taxpayer Identification Number

INN

Activity Diamond mining

as per OKVED

Date (DD MM YYYY)
23308410

Entity

1433000147

OJSC ALROSA

as per RNCBO

Taxpayer Identification Number

INN

Activity Diamond mining

14.50.22

Legal status / Form of ownership

as per OKVED

23308410
1433000147
14.50.22

Legal status / Form of ownership

open joint stock company / mixed
Unit:

0710003

as per OKOPF/OKFS

thous. roubles / million roubles (leave/strike as applicable)

as per OKEI

1 22 47

43

384

Address: 6, Lenina St., Mirny, 678170 Republic of Sakha (Yakutia), Russia

open joint stock company / mixed
Unit:

as per OKOPF/OKFS

thous. roubles / million roubles (leave/strike as applicable)

as per OKEI

1 22 47

43

384

Address: 6, Lenina St., Mirny, 678170 Republic of Sakha (Yakutia), Russia

Notes

Parameter designation

Code

For 2013

For 2012

1

2

3

4

5

Parameter designation
1

Code

Own shares
redeemed
from
Authorized
shareholders
capital

Additional
capital

Reserve
capital

Retained
earnings
(accumulated
losses)

Total

2

3

4

5

6

7

8

3100

3,682,483

—

58,625,778,

736,500,

123,120,191,

186,164,952,

3210

—

—

68

—

39,657,349,

39,657,417,

5.1

Revenue

2110

138,224,744

129,477,947

5.2

Cost of sales

2120

(62,205,003)

(57,917,772)

Gross profit (loss)

2100

76,019,741

71,560,175

5.2

Business expenses

2210

(7,422,337)

(6,240,175)

5.2

Administrative expenses

2220

(15,130,951)

(13,474,453)

including:

Sales revenue (loss)

2200

53,466,453

51,845,547

net profit

3211

—

—

—

—

39,657,349,

39,657,349,

5.3

Income from participation in other entities

2310

8,655,390

6,719,993

revaluation of assets

3212

—

—

—

—

—

—

5.3

Interest receivable

2320

1,983,157

930,401

5.3

Interest payable

2330

(7,804,955)

(8,030,689)

3213

—

—

68

—

—

68

5.3

Other income

2340

13,783,838

20,665,034

revenues directly
attributable to the increase
in capital

5.3

Other expenses

2350

(26,678,863)

(23,988,803)

additional issue of shares

3214

—

—

—

—

—

—

Profit (loss) before taxes

2300

43,405,020

48,141,483

3215

—

—

—

—

—

—

5.4

Current profits tax

2410

(7,461,149)

(8,202,540)

increase of the nominal
value of shares

5.4

including permanent tax liabilities (assets)

2421

(782,846)

(90,273)

reorganization of legal entity

3216

—

—

—

—

—

—

5.4

Changes in deferred tax liabilities

2430

(859,894)

(1,186,719)

3220

—

—

—

—

(7,452,657)

(7,452,657)

5.4

Changes in deferred tax assets

2450

130,470

533,885

including: losses

3221

—

—

—

—

(6,752)

(6,752)

Other

2460

386,263

364,488

revaluation of assets

3222

—

—

—

—

—

—

Net profit (loss)

2400

35,600,710

39,650,597

losses directly attributable to
the decrease in capital

3223

—

—

—

—

(7,290)

(7,290)

reduction of the nominal
value of shares

3224

—

—

—

—

—

—

decrease in the number of
shares

3225

—

—

—

—

—

—

reorganization of legal entity

3226

—

—

—

—

—

—

dividends

3227

—

—

—

—

(7,438,615)

(7,438,615)

Change in additional capital

3230

5

5

(373,340)

5

373,340

5

Change in reserve capital

3240

5

5

5

—

—

5

The amount of capital as of
December 31st, 2012

3200

3,682,483

—

58,252,506,

736,500,

155,698,223,

218,369,712,

REFERENCE
Result of revaluation of capital assets not included in the net profit (loss)
for the period

2510

431,656

373,340

Result of other operations not included in the net profit (loss) for the
period

2520

-

-

5.5

Consolidated financial results for the period

2500

36,032,366

40,023,937

5.5

Basic earnings (loss) per share

2900

0.005

0.005

5.5

Diluted earnings (loss) per share

2910

-

-

The amount of capital as of
December 31st, 2011
For 2012
Total capital increase:

Total capital decrease:
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For 2013
Total capital increase:

3310

—

—

200

—

35,600,710

35,600,910

including: net profit

3311

—

—

—

—

35,600,710

35,600,710

revaluation of assets

3312

—

—

—

—

—

—

revenues directly
attributable to the increase
in capital

3313

—

—

200

—

—

200

additional issue of shares

3314

—

—

—

—

—

—

increase of the nominal
value of shares

3315

—

—

—

—

—

—

reorganization of legal entity

3316

—

—

—

—

—

—

3320

—

—

—

—

(8,183,249)

(8,183,249)

including: losses

3321

—

—

—

—

—

—

revaluation of assets

3322

—

—

—

—

—

—

losses directly attributable to
the decrease in capital

3323

—

—

—

—

(8,805)

(8,805)

reduction of the nominal
value of shares

3324

—

—

—

—

—

—

decrease in the number of
shares

3325

—

—

—

—

—

—

Total capital decrease:

reorganization of legal entity

3326

—

—

—

—

—

—

dividends

3327

—

—

—

—

(8,174,444)

(8,174,444)

Change in additional capital

3330

5

5

(431,456)

5

431,456

5

Change in reserve capital

3340

5

5

5

—

5

5

The amount of capital as of
December 31st, 2013

3300

3,682,483

—

57,821,050

736,500

183,547,340

245,787,373

ADJUSTMENTS DUE TO CHANGE
IN ACCOUNTING POLICY AND CORRECTION
OF ERRORS
Changes in equity for
2012
from net
profit

due to
other
factors

As of
December
31st, 2012

Parameter designation

Code

As of
December
31st, 2011

1

2

3

4

5

6

Prior to adjustments

3400

186,206,257

—

—

218,417,769

Adjustment in connection with:
changes in accounting policy

3410

(41,305)

(89,362)

—

(48,057)

3420

—

—

—

—

3500

186,164,952

(89,362)

—,

218,369,712

Prior to adjustments

3401

123,161,496

—

—

155,746,280

Adjustment in connection with:
changes in accounting policy

3411

(41,305)

(89,362)

—

(48,057)

3421

—

—

—

—

3501

123,120,191

(89,362)

—

155,698,223

Prior to adjustments

3402

63,044,761

—

—

62,671,489

Adjustment in connection with:
changes in accounting policy

3412

—

—

—

—

3422

—

—

—

—

3502

63,044,761

—

—

62,671,489

Total capital

error corrections
After adjustments
including:
Undistributed profit

error corrections
After adjustments
Other capital items, for which adjustments were made:

error corrections
After adjustments

NET ASSETS
Parameter designation

Code

As of 31.12.2013

As of 31.12.2012

As of 31.12.2011

1

2

3

4

5

Net assets

3600

245,809,555

218,494,643

186,251,718
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CASH FLOWS
STATEMENT

in connection with acquisition of debt securities (rights of cash
requirements to other parties) and loans to other parties

4223

(23,389,557)

(42,088,208)

of interest on debt obligations that are included in the cost of
investment assets

4224

(275,858)

(229,645)

other payments

4229

—

(9,971)

4200

(22,094,772)

(41,342,355)

4310

83,683,247

97,383,215

including: from borrowings

4311

83,683,247

97,383,215

23308410

from cash deposits of owners (members)

4312

—

—

1433000147

from issuance of shares, increasing stakes

4313

—

—

from issuance of bonds, promissory notes and other debt securities
etc.

4314

—

—

other income

4319

—

—

4320

(80,582,989)

(77,355,237)

including: to owners (shareholders) in connection with the
redemption of their shares (stakes) in the organization or their
retirement from its members

4321

—

—

on dividends and other fees for the distribution of profits to owners
(members)

4322

(8,123,457)

(7,383,401)

in connection with maturity (redemption) of promissory notes and
other debt securities, repayment of loans and borrowings

4323

(72,459,532)

(69,971,836)

other payments

4329

—

—

FOR 2013

Net cash flows from investment activities
Cash flow from financial operations

Codes
OKUD form

Total income

0710004

Date (DD MM YYYY)
Entity

OJSC ALROSA

as per RNCBO

Taxpayer Identification Number

INN

Activity Diamond mining

as per OKVED

14.50.22

Legal status / Form of ownership
open joint stock company / mixed
Unit:

as per OKOPF/OKFS

thous. roubles / million roubles (leave/strike as applicable)

1 22 47

as per OKEI

384

Address: 6, Lenina St., Mirny, 678170 Republic of Sakha (Yakutia), Russia

Parameter designation

Code

For 2013

For 2012

1

2

3

4

4110

137,518,089

128,355,771

4111

136,046,879

127,046,940

Cash flow from current operations
Total income
including: from the sale of products, goods, works and services
from lease payments, license fees, royalties, commissions and other
similar payments

4112

851,117

624,175

from resale of financial investments

4113

—

—

other income

4119

620,093

,684,656

4120

(115,954,015)

(112,484,177)

including: to suppliers (contractors) for raw materials, works and
services

4121

(41,688,871)

(42,771,598)

in connection with the remuneration of employees

4122

(29,219,252)

(27,748,866)

interest on debt

4123

(8,133,123)

(7,361,490)

income tax

4124

(7,145,638)

(8,796,774)

other payments

4129

(29,767,131)

(25,805,449)

4100

21,564,074

15,871,594,

4210

17,671,800

13,217,686

including: from sale of non-current assets (excluding financial
investments)

4211

129,816,

50,680

from sale of shares in other organizations (interest)

4212

2,370,101,

81,311,

from return of loans, sale of debt securities (rights of cash
requirements to other parties)

4213

5,093,446

3,906,053

from dividends, interest on debt financial investments and similar
income from participations in other organizations

4214

9,992,597

9,176,730

Total payments

Net cash flows from operating activities
Cash flows from investment operations
Total income

other income

4219

85,840

2,912

4220

(39,766,572)

(54,560,041)

including: in connection with acquisition, construction,
modernization, reconstruction and preparation of non-current assets

4221

(15,879,226)

(11,590,111)

in connection with purchase of shares in other organizations
(interest)

4222

(221,931)

(642,106)

Total payments

43

Total payments

Net cash flows for the reporting period

4300

3,100,258

20,027,978

Result of cash flows for the reporting period

4400

2,569,560

(5,442,783)

Balance of cash and cash equivalents at the beginning of the
reporting period

4450

2,096,684

7,660,015

Balance of cash and cash equivalents at the end of the reporting
period

4500

4,535,472

2,096,684

Effect of changes in foreign currency exchange rate against the rouble

4490

(130,772)

(120,548)
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INFORMATION ON RESERVES
AND RESOURCES
DIAMOND RESERVES STATUS AS OF 01.01.2014

Balance reserves as of 01.01.2014
А+В

1

Off-balance reserves as of 01.01.2014

А + В + С1

Production
type

Ore, sands
thous tons, thous.
cub.m

Rough diamonds
thous.carats

2

3

4

Ore, sands
thous tons, thous.cub.m

С2
Ore, sands
thous tons, thous.
cub.m

Rough diamonds
thous.carats

Руда, пески
тыс. тонн, тыс. м3

алмазы, тыс. карат

6

7

8

9

10

139,558.9

1,072

3,338.5

189

40.6

Rough diamonds thous.carats

5
I. PRODUCING FIELDS
MALOBOTUOBINSKY DIAMONDIFEROUS AREA
MIRNY MPD

I. PRIMARY DEPOSITS
1. MIR pipe

Total

38,652.0

incl. +0.5mm diamonds

138,007.0

-0.5+0.2mm diamonds
namely:

1,551.9
Open-pit

348

incl.+0.5mm diamonds

13.9
Underground

38,304

incl.+0.5mm diamonds

1,072

3,338.5
3,338.5

1,538.0
Underground

4,152

incl.+0.5mm diamonds
-0.5+0.2mm diamonds
TOTAL for primary deposits

137,613.3
136,075.3

-0.5+0.2mm diamonds
2. INTERNATSIONALNAYA pipe

1,945.6
1,931.7

-0.5+0.2mm diamonds
namely:

3,338.5

37,020.9

1,542

12,704.6

36,009.8

12,303.7

1,011.1

400.9

Open-pit

348

1,945.6

Underground

42,456

174,634.2

2,614

16,043.1

Total

42,804

176,579.8

2,614

16,043.1

Open-pit

5,023.0

4,747.2

330

116.1

-"-

827.0

535.6

220

88.3

4,196.0

4,211.6

110

27.8

189.0

40.6

215

115.9

1,483

853.0

1,483

853.0

II. PLACER DEPOSITS
(+0.5mm diamonds)
1. VODORAZDELNIYE
GALECHNIKI
incl. active reserves
temporarily inactive
reserves
2. Leboberezhny area
2. Placer of IRELYAKH river

Open-pit
Total

2,423.0

837.6

4,062.7

1,395.4

namely:

Dredging

1,484.0

481.6

1,484.0

481.6

Open-pit

939.0

356.0

2,578.7

913.8

3. GORNY area

Dredging

7,262.0

2,848.1

7,262

2,848.1

13,118.0

1,858.9

Open-pit

355.6

148.1

355.6

148.1

0.0

0.0

Total

7,617.6

2,996.2

7,618

2,996.2

13,118.0

1,858.9

Open-pit

1,294.6

504.1

7,957.3

5,809.1

189.0

40.6

TOTAL for placer deposits

215

545.0

115.9

232.0
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Dredging

8,746.0

3,329.7

8,746

3,329.7

Total

10,040.6

3,833.8

16,703.3

9,138.8

545.0

3,833.8

59,507.3

185,718.6

3,159.0

14,601.0

2,711.9

232.0

14,790.0

2,752.5

16,275.1

14,790.0

2,752.5

TOTAL of diamond reserves for Malobotuobinsky district (Mirny MPD):
TOTAL of diamond reserves

10,040.6

incl.+0.5mm diamonds
-0.5+0.2mm diamonds
By extraction method:

3,833.8

183,155.6

15,874.2

2,752.5

0.0

2,563.0

400.9

0.0

Open-pit

1,295

504.1

8,305

7,754.7

545

232.0

189

40.6

Underground

0

0.0

42,456

174,634.2

2,614

16,043.1

0

0

Dredging

8,746

3,329.7

8,746

3,329.7

0

0.0

14,601

2,711.9

Total

10,041

3,833.8

59,507

185,718.6

3,159

16,275.1

14,790

2,752.5

53,991

68,978.4

6,328

4,556.3

DALDYNO-ALAKITSKY DIAMONDIFEROUS AREA
1. UDACHNY MPD
I. PRIMARY DEPOSITS
1. Трубка «УДАЧНАЯ»

Total

98,831.2

146,536.4

incl. +0.5mm diamonds

146,293.2

-0.5+0.2mm diamonds
Namely:

4,556.3

243.2
Open-pit

7,601.4

9,359.2

incl. +0.5mm diamonds

9,116.0

-0.5+0.2mm diamonds
incl. +0.5mm diamonds

68,978.4

243.2
Underground

91,229.8

137,177.2

-0.5+0.2mm diamonds

53,991

137,177.2

68,978.4

6,328

68,978.4

4,556.3
4,556.3

2. ZARNITSA pipe
+0.5mm diamonds

Open-pit

TOTAL of diamond reserves for
Udachny MPD:
incl. +0.5mm diamonds

24,837.3

69,950

26,581.2

158,245.5

171,373.7

123,941

95,559.6

,

171,130.5

,

243.2

67,015.7

34,196.5

Underground

91,229.8

Total

158,245.5

-0.5+0.2mm diamonds
By extraction method:

59,414.3

Open-pit

6,328

95,559.6

4,556.3
4,556.3

69,950

26,581.2

137,177.2

53,991

68,978.4

6,328

4,556.3

171,373.7

123,941

95,559.6

6,328

4,556.3

2. AIKHAL MPD
I. PRIMARY DEPOSITS
1. YUBILEYNAYA pipe

Total

34,307

incl.+1.2mm diamonds
-1.2mm diamonds
1. YUBILEYNAYA pipe

Open-pit

incl.+1.2mm diamonds
-1.2mm diamonds
incl.+0.5mm diamonds
-0.5+0.2mm diamonds
+0.5mm diamonds
3. KOMSOMOLSKAYA pipe
(+0.5mm diamonds)

161,224.5

146,249.5

10,720.0

6,688.3

0.0

0.0

29,403.9

161,224.5

135,693.1

10,720.0

6,688.3

0.0

0.0

0

0

0

0

2,651

7,923.9

2,651

7,923.9

3,664.9

0

10,556

33,068.8

98,397.5

94,377.7

29,403.9

98,397.5

83,821.3

3,664.9
Underground

2. AIKHAL pipe

34,307

33,068.8

10,556.4
62,827.0

51,871.8

10,720.0

6,688.3

62,827.0

51,871.8

10,720.0

6,688.3

0.0

0

0.0

0.0

Total

5,166.3

25,642.2

2,565.9

10,056.5

Open-pit

92.0

355.8

19.0

66.3

Underground

5,074.3

25,286.4

2,546.9

9,990.2

Open-pit

5,078.9

1,916.4
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TOTAL for Aikhal MPD:
PRIMARY DEPOSITS

Total

incl.+0.5mm diamonds
-0.5+0.2mm diamonds

33,068.8

173,808.1

16,744.8

7,923.9

0.0

79,430.4

16,744.8

7,923.9

0.0

+1.2mm diamonds

29,403.9

83,821.3

-1.2mm diamonds

3,664.9

10,556.4

By extraction method:

0.0

Total

34,307

33,068.8

171,469.7

173,808.1

13,285.9

16,744.8

2,651.0

7,923.9

Open-pit

34,307

33,068.8

103,568.4

96,649.9

19.0

66.3

0.0

0.0

67,901.3

77,158.2

13,266.9

16,678.5

2,651.0

7,923.9

Underground
TOTAL diamond reserves for
Daldyno-Alakitsky area:
Total
incl.+0.5mm diamonds

33,068.8

345,181.8

112,304.4

0.0

250,560.9

112,304.4

0.0

243.2

0.0

+1.2mm diamonds

29,403.9

83,821.3

-1.2mm diamonds

3,664.9

10,556.4

-0.5+0.2mm diamonds

12,480.2
12,480.2
0

0.0
0.0

By extraction method:
Open-pit

34,307

33,068.8

Underground
Total

34,307

33,068.8

170,584.1

130,846.4

69,969.0

26,647.5

0

0.0

159,131.1

214,335.4

67,257.9

85,656.9

8,979

12,480.2

329,715.2

345,181.8

137,226.9

112,304.4

8,979

12,480.2

TOTAL of diamond reserves for
producing fields

36,902.6

530,900.4

128,579.5

15,232.7

Total

36,902.6

530,900.4

128,579.5

15,232.7

incl.+0.5mm diamonds; +1,2
мм; -1,2 мм

36,902.6

528,094.2

128,178.6

15,232.7

0.0

2,806.2

400.9

-0.5+0.2mm diamonds
By extraction method:
Primary deposits
Namely:

Total

34,307

33,068.8

372,519.2

521,761.6

139,840.9

128,347.5

8,979.0

12,480.2

Open-pit

34,307

33,068.8

170,932.1

132,792.0

69,969.0

26,647.5

0.0

0.0

201,587.1

388,969.6

69,871.9

101,700.0

8,979.0

12,480.2

Total

10,040.6

3,833.8

16,703.3

9,138.8

545.0

232.0

14,790.0

2,752.5

Open-pit

1,294.6

504.1

7,957.3

5,809.1

545.0

232.0

189.0

40.6

Dredging

8,746.0

3,329.7

8,746.0

3,329.7

0.0

0.0

14,601.0

2,711.9

5,903.2

479

864.7

212

121.7

17,168.2

6,169.4

5803.9

1217.5

13,607

2,250.6

Underground
Placer deposits
Namely:

Underground
II. DEPOSITS IN PREPARATION
SOLUR-VOSTOCHNAYA placer

Underground

2,990.3
III. DEPOSITS UNDER EXPLORATION

I. PRIMARY DEPOSITS
MUNO-TYUNGSKY DIAMONDIFEROUS AREA
VERKHNE-MUNSKOYE field

Open-pit

(+1.2mm diamonds)

46,914.1

18,381.8

DALDYNO-ALAKITSKY DIAMONDIFEROUS AREA
DALNYAYA pipe
(+0.5mm diamonds)

Open-pit
4,274

651.9

30,290.0

8,483.9

SREDNEMARKHINSKY DIAMONDIFEROUS AREA

31

32

ALROSA. Annual report 2013

ALROSA. Annual report 2013

Appendices

Appendices

MAYSKAYA pipe

Open-pit

(+0.5mm diamonds)
TOTAL for primary deposits

3,094

11,517.0

33,869.2

19,937.0

5,803.9

1,217.5

432.9

175.3

54.2

14.8

429.5

279.5

339

113.5

432.9

454.8

54.2

14.8

Open-pit

(+0.5mm diamonds)

4,274.0

651.9

77,204.1

26,865.7

II. PLACER DEPOSITS
MUNO-TYUNGSKY DIAMONDIFEROUS AREA
VERKHNE-MUNSKOYE field
(elluvial-deluvial)

Open-pit

(+1.2mm diamonds)
DALDYNO-ALAKITSKY DIAMONDIFEROUS AREA
Placer of Piropovy Creek

Open-pit

(+0.5mm diamonds)
Marginal deluvial placer
(+0.5mm diamonds)
Total for placer deposits

1,146.5

595.5

211.0

109.5

1,357.5

705.0

Open-pit
Open-pit

(+0.5mm diamonds)
TOTAL diamond reserves for
deposits under exploration
651.9

27,570.7

20,391.8

1,345.8

37,554.5

564,374.3

149,836.0

16,700.2

TOTAL diamond reserves for
deposits under exploration,
in preparation and being
prospected

IV, TECHNOGENIC DEPOSITS
Tailing dumps of processing
plants No. 2. 3

7,977.0

8,541.1

91.0

77.7

(stages I and II)
Tailing dump of processing
plant No. 5
Dredging dumps
Tailing dump of processing
plant No. 11

230.0

223.0

8,298.0

8,841.8

1,235.0

370.4

10,973.0

647.6

12,208.0

1,018.0

TOTAL diamond reserves for
technogenic deposits
TOTAL diamond reserves of
OJSC ALROSA
37,554.5

573,216.1
V. DIAMOND RESERVES IN ORE STOCKS (reference)

Total of diamond reserves in
ore stocks (uncategorized)

12,466.9
VI. DIAMOND RESERVES IN SPECIAL DUMPS (reference)

Total of diamond reserves in
special dumps (uncategorized)

2,648.7

150,854.0

16,700.2
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INFORMATION ON THE SHARE OF OJSC ALROSA IN
THE AUTHORIZED CAPITAL AND
VOTING SHARES OF JOINT STOCK COMPANIES

TRADING ORGANIZATIONS
CJSC ALROSA-Torg

31

100.0000

HOTEL AND SANATORIUM ORGANIZATIONS
32

CJSC Golubaya Volna Resort

100.0000

33

OJSC NIKONOVKA

100.0000

34

OJSC Sitim Media Group

100.0000

35

OJSC Mirny Town Printing House

57.2693

OJSC Mirny Town Housing Enterprise

100.0000

37

OJSC Lensk Town Housing Enterprise

100.0000

38

OJSC Lensk Town Heat and Electric Networks Enterprise

100.0000

39

OJSC ALROSA-Okhrana

100.0000

40

OJSC Almazny Mir

47.3677

Almaznaya Osen Private Pension Fund

99.7000

MEDIA

Company name

Share of OJSC
ALROSA in the
share capital of the
integrated company
as of 31.12.2013, %

1

OJSC Almazy Anabara

99.9999

2

OJSC Nizhne-Lenskoe (indirect participation)

100.0000,

3

OJSC ALROSA-Nyurba

87.4877

4

CATOCA Ltd. Mining Co.

32.8000

5

OJSC Severalmaz

99.6236

6

Kristall Barnaul LLC

100.0000

7

Orel-ALROSA LLC

51.0000

Item
DIAMOND INDUSTRY

Arcos Ltd.

78.2800

9

Arcos Belgium N.V.

99.6000

10

Arcos Hong Kong Ltd.

100.0000

11

Arcos East DMCC

100.0000

12

Arcos USA Inc.

100.0000

13

Arcos Diamonds Israel Ltd.

2.2900

INDUSTRIAL AND EXPLORATION ORGANIZATIONS
14

OJSC MMC Timir

48.9999

15

CJSC Irelyakhneft

100.0000

16

OJSC Burevestnik Research and Production Enterprise

90.6555

17

OJSC ALROSA-Gas

99.9995

18

OJSC ALROSA-Spetsbureniye

51.0000

19

OJSC Suntartseolit

35.4000

20

OJSC Vilyuiskaya HPP-3

99.7313

21

Hidrochikapa S.A.R.L.

55.0000

22

CJSC Geotransgas (indirect participation)

100.0000

23

OJSC Urengoy Gas Company (indirect participation)

100.0000

CONSTRUCTION ORGANIZATIONS
OJSC ALROSA-VGS

100.0000

25

OJSC ALROSA-Lena Building Company

99.4031

26

CJSC ALROSA Air Company Ltd.

100.0000

24
TRANSPORTATION ORGANIZATIONS

CREDIT AND FINANCIAL ORGANIZATIONS
27

Moscow Commercial Bank MAK-Bank LLC

36

OTHERS

NON-PROFIT ORGANIZATIONS
41
INDIRECT PARTICIPATION

SALE OF ROUGH AND POLISHED DIAMONDS ABROAD
8

HOUSING AND PUBLIC UTILITIES

84.6622

28

OJSC ALROSA Insurance Company

99.7364

29

Sunland Holding S.A.

100.0000

30

ALROSA Finance B.V.

100.0000

42

ALROSA Finance S.A.

99.9000

43

Sunland Trading S.A.

100.0000

44

Wargan Holding Ltd.

100.0000

45

Constyle Ltd.

100.0000

46

OJSC Almas

99.0000

47

OJSC Nizhne-Lenskoe Invest

99.0000

48

OJSC Pokrovsky Cutting Plant

69.7500

49

OJSC Severny Dom Building Company

95.0000

50

OJSC NL Consultant Coordinating Committee

75.0000

51

CJSC Yanskaya Mining Company

62.0000

52

OJSC TRK Almaz

20.0000

35
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INFORMATION ON INTERESTED PARTY
TRANSACTIONS AND MAJOR TRANSACTIONS

During the reporting period, in accordance with the relevant Article 79 of the Federal Law “On Joint Stock Companies,” the Company
has not entered into major transactions.
List of interested party transactions, in which OJSC ALROSA entered in 2013

Information on approval,
Protocol No.,
Protocol Item No.,
Protocol date

Item

External contract number

Date of
contract

Counterparties and participants in the transaction

Subject of the contract

Currency of
the contract

Amount of the
contract

Contract amount in
rouble terms

1

3

21.01.2013

OJSC ALMAZ-Okhrana Center

Security services

RUB

4,163,484.00

4,163,484.00

Supervisory Board, 192, 4.23.,
18.12.2012

2

Add. No. 1 to Ctr. No. 194 of
26.04.2012

26.04.2013

VTB BANK (AUSTRIA) AG

Getting a loan

USD

250,000,000.00

7,829,225,000.00

General Shareholders
Meeting, 30, 13, 29.09.2013

3

625

29.12.2013

CJSC ALROSA Air Company Limited

Securities

RUB

625,438,120.00

625,438,120.00

Supervisory Board, 188, 2,
22.10.2012

4

45

25.02.2013

OJSC Severalmaz

Issuance of a loan

RUB

2,200,000,000.00

2,200,000,000.00

Supervisory Board, 192, 4.24,
18.12.2012

5

419

11.11.2013

SUE Komdragmetall of the Republic of Sakha (Yakutia)

Rough diamonds

RUB

1.00

1.00

Supervisory Board, 201, 29,
03.09.2013

6

DA/04-13-03/91

08.04.2013

Vnesheconombank

Securities

RUB

1,020.00

1,020.00

Supervisory Board, 187, 21,
15.10.2012

17.05.2013

CJSC Golubaya Volna Resort

Securities

RUB

55,692,000.00

55,692,000.00

Supervisory Board, 187, 13,
15.10.2012

7
8

156

27.05.2013

CJSC VTB Capital

Consulting services

USD

3,000,000.00

93,949,200.00

Supervisory Board, 197, 12,
25.04.2013

9

230

16.07.2013

OJSC Severalmaz

Issuance of a loan

RUB

2,300,000,000.00

2,300,000,000.00

Supervisory Board, 192, 4.24,
18.12.2012

10

04-04-2013/z/241

12.07.2013

OJSC PO Kristall

Inventory pledge

USD

325,450.00

10,605,342.00

Supervisory Board, 201, 31,
03.09.2013

11

04-02-2013/z/240

12.07.2013

OJSC PO Kristall

Inventory pledge

USD

729,401.00

23,768,772.00

Supervisory Board, 201, 31,
03.09.2013

12

04-01-2013/z/239

12.07.2013

OJSC PO Kristall

Inventory pledge

USD

700,202.00

22,817,273.00

Supervisory Board, 201, 31,
03.09.2013

13

04-03-2013/z/242

12.07.2013

OJSC PO Kristall

Inventory pledge

USD

490,832.00

15,994,595.00

Supervisory Board, 201, 31,
03.09.2013

14

07-04-2013/z/284

12.08.2013

OJSC PO Kristall

Inventory pledge

USD

585,099.00

19,226,704.00

Supervisory Board, 201, 31,
03.09.2013

15

06-04-2013/z/286

12.08.2013

OJSC PO Kristall

Inventory pledge

USD

755,843.00

24,837,454.00

Supervisory Board, 201, 31,
03.09.2013

16

05-04-2013/z/285

12.08.2013

OJSC PO Kristall

Inventory pledge

USD

584,459.00

19,205,673.00

Supervisory Board, 201, 31,
03.09.2013

17

10-04-2013/z/328

23.09.2013

OJSC PO Kristall

Inventory pledge

USD

175,649.00

5,573,799.00

Supervisory Board, 201, 31,
03.09.2013

18

09-04-2013/z/330

23.09.2013

OJSC PO Kristall

Inventory pledge

USD

705,053.00

22,373,165.00

Supervisory Board, 201, 31,
03.09.2013

19

08-04-2013/z/329

23.09.2013

OJSC PO Kristall

Inventory pledge

USD

558,936.00

17,736,493.00

Supervisory Board, 201, 31,
03.09.2013

20

387

16.09.2013

OJSC ALROSA-Lena Building Company

Securities

RUB

36,175,000.00

36,175,000.00

Supervisory Board, 201, 32,
03.09.2013
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21

12-04-2013/z/372

09.10.2013

OJSC PO Kristall

Inventory pledge

USD

623,185.00

20,127,878.00

Supervisory Board, 201, 31,
03.09.2013

22

11-04-2013/z/373

09.10.2013

OJSC PO Kristall

Inventory pledge

USD

484,071.00

15,634,719.00

Supervisory Board, 201, 31,
03.09.2013

23

14-04-2013/z/424

08.11.2013

OJSC PO Kristall

Inventory pledge

USD

703,874.00

22,791,651.00

Supervisory Board, 201, 31,
03.09.2013

24

13-04-2013/z/423

08.11.2013

OJSC PO Kristall

Inventory pledge

USD

451,080.00

14,606,106.00

Supervisory Board, A01/201PR-NS, 31, 03.09.2013

25

427

14.11.2013

OJSC Severalmaz

Issuance of a loan

RUB

1,780,728,000.00

1,780,728,000.00

Supervisory Board, 192, 4.24,
18.12.2012

26

455

04.12.2013

CJSC Golubaya Volna Resort

Securities

RUB

32,787,000.00

32,787,000.00

Supervisory Board, 201, 17,
03.09.2013

27

12

09.12.2013

OJSC Almazy Anabara

Commission contract

RUB

1.00

1.00

Supervisory Board, A01/206PR-NS, 17.12.2013

28

16-04-2013/z/494

23.12.2013

OJSC PO Kristall

Inventory pledge

USD

679,477.00

22,409,016.00

Supervisory Board, A01/201PR-NS, 03.09.2013

29

15-04-2013/z/495

23.12.2013

OJSC PO Kristall

Inventory pledge

USD

92,380.00

3,046,674.00

Supervisory Board, A01/201PR-NS, 03.09.2013

30

512

30.12.2013

OJSC SK ALROSA Insurance Company

Insurance services

RUB

72,667,482.00

72,667,482.00

Supervisory Board, A01/206PR-NS, 4, 17.12.2013

31

511

30.12.2013

OJSC SK ALROSA Insurance Company

Insurance services

RUB

0.00

0.00

Supervisory Board, A01/206PR-NS, 4, 17.12.2013

32

513

30.12.2013

OJSC SK ALROSA Insurance Company

Insurance services

RUB

23,662,671.00

23,662,671.00

Supervisory Board, A01/206PR-CTK, 4, 17.12.2013

33

59

09.01.2013

CJSC Golubaya Volna Resort

Sanatorium and spa treatment

RUB

150,876,737.00

150,876,737.00

Supervisory Board, 192,
Question 2 Paragraph 4.14,
18.12.2012

34

490/12

23.01.2013

OJSC ALROSA-Gas

Gas supply contract

RUB

1,111,924,000.00

1,111,924,000.00

Supervisory Board, 192, 4.7,
18.12.2012

35

Add. No. 1 to Ctr. 490/12 of
23.01.13

10.09.2013

OJSC ALROSA-Gas

Gas supply contract

RUB

74,464,000.00

74,464,000.00

Supervisory Board, 192, 4.7,
18.12.2012

36

97

30.01.2013

OJSC Mirny Town Printing House

Printing products

RUB

12,000,000.00

12,000,000.00

Supervisory Board, 192, P.4.19,
18.12.2012

37

21

12.01.2013

OJSC ALROSA-Nyurba

Provision of services

RUB

41,713,177.00

41,713,177.00

Supervisory Board, 192, 2,
18.12.2012

38

A-05/2

01.01.2013

OJSC Mirny Town Housing Enterprise

Paid services

RUB

187,084.80

187,084.80

Supervisory Board, 192, P.4.20,
18.12.2012

39

A-05/3

01.01.2013

OJSC Mirny Town Housing Enterprise

Paid services

RUB

1,027,338.00

1,027,338.00

Supervisory Board, 192, P.4.20,
18.12.2012

40

1475

14.03.2013

OJSC Sitim Media Group

Information services

RUB

25,676,800.00

25,676,800.00

Supervisory Board, 192, P.4.25,
18.12.2012

41

01-12/22

14.02.2013

CJSC ALROSA Hotels

Rental properties

RUB

6,869,000.00

6,869,000.00

Supervisory Board, 192, 4.15,
18.12.2012

42

02-13

21.03.2013

CJSC Irelyakhneft

Oil

RUB

83,426,708.00

83,426,708.00

Supervisory Board, 192, 4.17,
18.12.2012

43

01-11/32

19.03.2013

Zarnitsa Hotel, branch of CJSC ALROSA Hotels

Hospitality services

RUB

8,500,000.00

8,500,000.00

Supervisory Board, 192, 4.15,
18.12.2012

44

Add. No.9 to Ctr. 7-07 of
07.05.04

28.03.2013

Almaznaya Osen Private Pension Fund

Co-investment

RUB

474,600,000.00

474,600,000.00

Supervisory Board, 192, 4.6,
18.12.2012

45

Add. No.11 to Ctr. 7-07 of
07.05.04

23.04.2013

Almaznaya Osen Private Pension Fund

Co-investment

RUB

1,221,720,000.00

1,221,720,000.00

Supervisory Board, 192, 4.6,
18.12.2012

46

Add. No.12 to Ctr. 7-07 of
07.05.04

23.04.2013

Almaznaya Osen Private Pension Fund

Co-investment

RUB

113,000.00

113,000.00

Supervisory Board, 192, 4.6,
18.12.2012

39
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НС 0100050-13

09.04.2013

OJSC SK ALROSA Insurance Company

Hospitality services

RUB

24,746,686.00

24,746,686.00

Supervisory Board, 196, 2,
12.04.2013

48

86

12.04.2013

Branch of CJSC ALROSA Hotels

Sanatory and spa treatment

RUB

7,054,619.00

7,054,619.00

Supervisory Board, 192, 4.15,
18.12.2012

16.01.2013

CJSC ALROSA Air Company Limited

Aircraft services

RUB

103,823,800.00

103,823,800.00

Supervisory Board, 192, 4.3,
18.12.2012

49
50

ASP/1

01.01.2013

CJSC ALROSA Air Company Limited

Aircraft services

RUB

4,948,000.00

4,948,000.00

Supervisory Board, 192, 4.3,
18.12.2012

51

2059

01.01.2013

OJSC Almazy Anabara

Provision of services

RUB

9,490,613.13

9,490,613.13

Supervisory Board, 192, 4.5,
18.12.2012

52

IYu 010 0026-13

08.11.2013

OJSC SK ALROSA Insurance Company

Insurance services

RUB

10,132,419.00

10,132,419.00

Supervisory Board, 196, 4.2,
12.04.2013

53

IYu/ATK/VTK-010 0027-13

16.10.2013

OJSC SK ALROSA Insurance Company

Insurance services

RUB

11,630,861.87

11,630,861.87

Supervisory Board, 196, 4.1,
12.04.2013

54

Agreement

20.12.2013

Almaznaya Osen Private Pension Fund

Co-investment

RUB

53,500,000.00

53,500,000.00

Supervisory Board, A01/206PR-NS, 2, 17.12.2013

55

23/14"О"

24.12.2013

OJSC ALROSA-Okhrana

Security services

RUB

855,738.19

855,738.19

Supervisory Board, A01/206PR-NS, P.4 Section 2,
17.12.2013

56

2-SK

24.12.2013

CJSC Golubaya Volna Resort, CJSC Golubaya Volna Resort

Sanatory and spa treatment

RUB

157,797,778.00

157,797,778.00

Supervisory Board, 206, 14,
17.12.2013

57

20/14 "O"

26.12.2013

OJSC ALROSA-Okhrana

Security services

RUB

27,162,877.99

27,162,877.99

Supervisory Board, A01/206PR-NS, 4, Р.2, 17.12.2013

58

20/14"V"

30.12.2013

OJSC ALROSA-Okhrana

Security services

RUB

8,642,598.48

8,642,598.48

Supervisory Board, A01/206PR-NS, P.4 Section 2,
17.12.2013

59

14/4

23.01.2013

OJSC ALMAZ-Okhrana Center

Equipment maintenance

RUB

2,362,000.00

2,362,000.00

Supervisory Board, 192, 4.23.,
20.12.2012

60

6

23.01.2013

OJSC ALMAZ-Okhrana Center

Security services

RUB

25,940,000.00

25,940,000.00

Supervisory Board, 192, 4.23.,
18.12.2012

61

5

23.01.2013

OJSC ALMAZ-Okhrana Center

Security services

RUB

22,162,000.00

22,162,000.00

Supervisory Board, 192, 4.23.,
18.12.2012

62

DMS 01000001-13/32

31.01.2013

MIRNY branch of OJSC SK ALROSA Insurance Company

Health insurance

RUB

20,706,000.00

20,706,000.00

Supervisory Board, 192, 4,
18.12.2012

63

0100004-13/127

24.04.2013

OJSC SK ALROSA Insurance Company

Liability insurance

RUB

2,087,862.00

2,087,862.00

Supervisory Board, 196, 3.1,
12.04.2013

64

02-12/40/209

26.06.2013

ALROSA na Kazachiem Hotel, branch of CJSC ALROSA Hotels

Rental of non-residential
premises

RUB

7,975,000.00

7,975,000.00

Supervisory Board, 192, 4.15,
18.12.2012

65

3P

12.01.2013

OJSC ALROSA-Spetsbureniye

Equipment installation

RUB

5,519,614.00

5,519,614.00

Supervisory Board, 192, P.4.10,
18.12.2012

66

Add. No.2 to Ctr. 3P of
12.01.13

04.12.2013

OJSC ALROSA-Spetsbureniye

Equipment installation

RUB

1,379,905.00

1,379,905.00

Supervisory Board, 192,
18.12.2012

67

490/12

23.01.2013

OJSC ALROSA-Gas

Gas supply contract

RUB

112,895,000.00

112,895,000.00

Supervisory Board, 192, 4.7,
18.12.2012

68

4P

20.01.2013

OJSC ALROSA-Spetsbureniye

Drilling

RUB

57,869,303.00

57,869,303.00

Supervisory Board, 192, 4.10,
18.12.2012

69

506/12

24.01.2013

OJSC ALROSA-Gas

Equipment maintenance

RUB

2,124,000.00

2,124,000.00

Supervisory Board, 192, 4.7,
18.12.2012

70

18-RSSU

09.01.2013

OJSC ALROSA-Gas

Oxygen supply contract

RUB

375,074.19

375,074.19

Supervisory Board, 192, 4.7,
18.12.2012

71

8-RSSU

09.01.2013

OJSC Mirny Town Housing Enterprise

Oxygen supply contract

RUB

64,782.85

64,782.85

Supervisory Board, 192, 4.20,
18.12.2012

72

1T

21.03.2013

OJSC Mirny Town Printing House

Printing

RUB

1,374,000.00

1,374,000.00

Supervisory Board, 192, 4.19,
18.12.2012
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73

8P

01.02.2013

OJSC ALROSA-Spetsbureniye

Drilling

RUB

84,063,226.00

99,194,609.00

Supervisory Board, 192, 4.10,
18.12.2012

74

ASP/15

03.07.2013

CJSC ALROSA Air Company Limited

Aircraft services

RUB

10,605,920.00

10,605,920.00

Supervisory Board, 192, 4.3,
18.12.2012

75

11P

22.10.2013

OJSC ALROSA-Spetsbureniye

Performance of work

RUB

23,975,642.00

23,975,642.00

Supervisory Board, 192, 4.10,
18.12.2012

76

IP 010 0008-13

16.12.2013

OJSC SK ALROSA Insurance Company

Insurance services

RUB

38,834,818.17

38,834,818.17

Supervisory Board, 196,
12.04.2013

77

2/14 "V"

17.12.2013

OJSC ALROSA-Okhrana

Security services

RUB

30,272,773.03

30,272,773.03

Supervisory Board, 206, P.4
Section 3, 17.12.2013

78

2/2/14 "V"

19.12.2013

OJSC ALROSA-Okhrana

Security services

RUB

17,285,196.96

17,285,196.96

Supervisory Board, A01/206NS-PR, Section 2, P.4,
17.12.2013

79

2/1/14 "S"

17.12.2013

OJSC ALROSA-Okhrana

Security services

RUB

236,783.52

236,783.52

Supervisory Board, A01/206NS-PR, Section 2, P.4,
17.12.2013

80

2/14 "S"

17.12.2013

OJSC ALROSA-Okhrana

Security services

RUB

121,181.99

121,181.99

Supervisory Board, 206, P.4
Section 3, 17.12.2013

81

2/14 "O"

19.12.2013

OJSC ALROSA-Okhrana

Security services

RUB

94,505,517.34

94,505,517.34

Supervisory Board, A01/206NS-PR, Section 2, P.4,
17.12.2013

82

1

01.01.2013

OJSC Almazy Anabara

Paid services

RUB

12,170,520.00

12,170,520.00

Supervisory Board, 192, 4.5,
18.12.2012

83

70/13"R"

15.01.2013

OJSC ALROSA-Okhrana

Provision of services

RUB

4,876,461.79

4,876,461.79

Supervisory Board, 192, P.4.2,
18.12.2012

84

347

01.02.2013

OJSC Mirny Town Printing House

Printing products

RUB

1,486,800.00

1,486,800.00

Supervisory Board, 192, P.4.19,
18.12.2012

85

2P

18.02.2013

OJSC ALROSA-Spetsbureniye

Drilling

RUB

31,387,675.00

31,387,675.00

Supervisory Board, 192, P.4.10,
18.12.2012

86

855

25.09.2013

OJSC Almazy Anabara

Self-propelled machinery

RUB

26,610,216.00

26,610,216.00

Supervisory Board, A01/201PR-NS, 22, 03.09.2013

87

1121

20.12.2013

OJSC Mirny Town Printing House

Rental of non-residential
premises

RUB

494,609.33

494,609.33

Supervisory Board, 206,
17.12.2013

88

Add. No.1 to Ctr. 92/13 "V" of
24.12.12

30.01.2013

OJSC ALROSA-Okhrana

Security services

RUB

4,057,839.70

4,057,839.70

Supervisory Board, 192, P.4.2,
18.12.2012

89

Add. No.2 to Ctr. 92/13 "O" of
24.12.12

26.07.2013

OJSC ALROSA-Okhrana

Security services

RUB

182,797.39

182,797.39

Supervisory Board, 192,
18.12.2012

90

3101/13

31.01.2013

OJSC Mirny Town Printing House

Printing products

RUB

4,800,000.00

4,800,000.00

Supervisory Board, 192, P.4.19,
18.12.2012

91

490/12

23.01.2013

OJSC ALROSA-Gas

Gas supply contract

RUB

327,777,000.00

327,777,000.00

Supervisory Board, 192, 4.7,
18.12.2012

92

31

31.01.2013

OJSC ALROSA-Spetsbureniye

Explosives

RUB

246,555.20

246,555.20

Supervisory Board, 192, P.4.10,
18.12.2012

93

Add. No.1 to Ctr. 37A of
01.01.12

10.01.2013

OJSC ALROSA-Gas

Rental properties

RUB

14,236,107.64

14,236,107.64

Supervisory Board, 192, 4.7.,
18.12.2012

94

01-11/27

27.02.2013

CJSC ALROSA Hotels

Hospitality services

RUB

7,748,000.00

7,748,000.00

Supervisory Board, 192, P.4.15,
18.12.2012

95

13P

19.04.2013

OJSC ALROSA-Spetsbureniye

Provision of services

RUB

2,869,655.00

2,869,655.00

Supervisory Board, 192, P.4.10,
18.12.2012

96

Add. No.1 to Ctr. 11A of
01.01.12

10.01.2013

OJSC ALROSA-Gas

Rental property

RUB

9,424,320.16

9,424,320.16

Supervisory Board, 192, 4.7,
18.12.2012

97

92/14 "S"

20.12.2013

OJSC ALROSA-Okhrana

Provision of services

RUB

943,056.00

943,056.00

Supervisory Board, 206,
P. 4. Section 2, App. 9.13.,
17.12.2013
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98

№ 92/14 "V"

20.12.2013

OJSC ALROSA-Okhrana

Security services

RUB

62,658,838.98

62,658,838.98

Supervisory Board, A01/206PR-NS, P.4, P.2, 9-13, 17.12.2013

99

№ 92/14 "O"

20.12.2013

OJSC ALROSA-Okhrana

Security services

RUB

40,203,273.06

40,203,273.06

Supervisory Board, A01/206PR-NS, P.4, P.2, 9-13, 17.12.2013

100

011700

30.01.2013

OJSC Burevestnik Research and Production Enterprise

Process equipment

RUB

20,230,013.94

20,230,013.94

Supervisory Board, 192, P.4.16,
18.12.2012

101

4

20.02.2013

OJSC Mirny Town Printing House

Printing products

RUB

773,000.00

773,000.00

Supervisory Board, 192, P.4.19,
18.12.2012

102

13

01.01.2013

OJSC ALROSA-Nyurba

Rental of non-residential
premises

RUB

227,465.26

227,465.26

Supervisory Board, 192, P.4.9,
18.12.2012

103

2

05.02.2013

OJSC ALROSA-Nyurba

Performance of work

RUB

12,046,684,786.72

12,046,684,786.72

Supervisory Board, 192, P.4.9,
18.12.2012

104

239

01.01.2013

CJSC ALROSA Air Company Limited

Aircraft services

RUB

394,663,413.60

394,663,413.60

Supervisory Board, 192, P.4.3,
18.12.2012

105

19/14 "V"

05.12.2013

OJSC ALROSA-Okhrana

Security services

RUB

64,321,875.05

64,321,875.05

Supervisory Board, 206, 4.2,
17.12.2013

106

19/14 "O"

16.12.2013

OJSC ALROSA-Okhrana

Security services

RUB

23,291,656.56

23,291,656.56

Supervisory Board, 206, 4.2,
17.12.2013

107

19/1/14 "O"

10.12.2013

OJSC ALROSA-Okhrana

Equipment maintenance

RUB

8,591,840.66

8,591,840.66

Supervisory Board, 206, 4.2,
17.12.2013

108

No. 54

25.12.2013

OJSC Mirny Town Printing House

Printing products

RUB

1,811,296.46

1,811,296.46

Supervisory Board, A01/206NS-PR, Section 2 P.4,
17.12.2013

109

109

24.07.2013

OJSC ALROSA-Nyurba

Rental properties

RUB

2,193,118.00

2,193,118.00

Supervisory Board, 192, P.4.9,
18.12.2012

110

6/14 "V"

17.12.2013

OJSC ALROSA-Okhrana

Security services

RUB

6,218,896.39

6,218,896.39

Supervisory Board, 206, P.4,
17.12.2013

111

13

11.02.2013

Arcos Hong Kong Limited

Diamond exhibition

USD

1.00

30.00

Supervisory Board, 192, 4.29,
18.12.2012

112

14

14.02.2013

Arcos Diamonds Israel Ltd

Diamond exhibition

USD

1.00

30.00

Supervisory Board, 192, 4.31.,
18.12.2012

113

15

18.04.2013

Arcos Belgium

Diamond exhibition

USD

1.00

31.00

Supervisory Board, 192, 4,
18.12.2012

114

0100005-13

24.04.2013

OJSC SK ALROSA Insurance Company

Liability insurance

RUB

192,871.08

192,871.08

Supervisory Board, 196, 3.4,
12.04.2013

115

16

20.05.2013

Arcos Diamonds Israel Ltd

Diamond exhibition

USD

1.00

31.00

Supervisory Board, 192, 4.31,
18.12.2012

116

17

05.06.2013

Arcos Belgium

Diamond exhibition

USD

1.00

32.00

Supervisory Board, 192, 4.32,
18.12.2012

117

19

29.07.2013

Arcos Hong Kong Limited

Diamond exhibition

USD

1.00

33.00

Supervisory Board, 192, 4,
18.12.2012

118

18

29.07.2013

Arcos Diamonds Israel Ltd

Diamond exhibition

USD

1.00

33.00

Supervisory Board, 192, 4,
18.12.2012

119

20

17.09.2013

Arcos Diamonds Israel Ltd

Diamond exhibition

USD

1.00

32.00

Supervisory Board, 201, 6,
03.09.2013

120

21

01.10.2013

Arcos Belgium

Diamond exhibition

USD

1.00

32.00

Supervisory Board, 201, 2,
03.09.2013

121

22

14.10.2013

Arcos Diamonds Israel Ltd

Diamond exhibition

USD

1.00

32.00

Supervisory Board, 192, 4.32,
18.12.2012

122

IYu 010 0028-13

22.10.2013

OJSC SK ALROSA Insurance Company

Insurance services

RUB

719,003.00

719,003.00

Supervisory Board, 196,
12.04.2013

123

24

05.11.2013

Arcos Belgium

Diamond exhibition

USD

18,998.00

611,371.00

Supervisory Board, 201, 2,
03.09.2013

45

46

ALROSA. Annual report 2013

ALROSA. Annual report 2013

Appendices

Appendices

124

23

31.10.2013

Arcos Diamonds Israel Ltd

Diamond exhibition

USD

13,570.00

435,072.00

Supervisory Board, 201, 6,
03.09.2013

125

25

21.11.2013

Arcos Diamonds Israel Ltd

Diamond exhibition

USD

1.00

33.00

Supervisory Board, 192, 4.31,
18.12.2013

126

DMS 0100005-14

30.12.2013

OJSC SK ALROSA Insurance Company

Health insurance

RUB

23,856,360.00

23,856,360.00

Supervisory Board, A01/206PR-NS, 17.12.2013

127

DMS 0100006-14

30.12.2013

OJSC SK ALROSA Insurance Company

Health services

RUB

3,515,655.00

3,515,655.00

Supervisory Board, A01/206PR-NS, 17.12.2013

128

0001-13OU

09.01.2013

OJSC Almazny Mir

Health services

RUB

200,000.00

200,000.00

Supervisory Board, 192, 4,
18.12.2012

129

001/13

22.01.2013

Arcos Hong Kong Limited

Polished diamonds

USD

59,000.00

1,787,523.00

Supervisory Board, 192, 4,
18.12.2012

01.02.2013

OJSC Kristall Barnaul Factory

Equipment rental

RUB

1,257,127.00

1,257,127.00

Supervisory Board, 192, 4,
18.12.2012

130
131

002/13

29.03.2013

Arcos Belgium N.V.

Polished diamonds

USD

1.00

1.00

Supervisory Board, 192, 4,
18.12.2012

132

132-02.13/115

12.04.2013

OJSC Almazy Anabara

Rough diamonds

RUB

1,380,682.90

1,380,682.90

Supervisory Board, 198, 1,
31.05.2013

133

003/13

26.04.2013

Arcos Diamonds Israel Ltd

Polished diamonds

USD

1.00

1.00

Supervisory Board, 192, 4,
18.12.2012

134

010 0008-13

26.04.2013

OJSC SK ALROSA Insurance Company

Insurance services

RUB

212,454.00

212,454.00

Supervisory Board, 196, 3,
12.04.2013

135

2385/ap

02.08.2013

OJSC Almazny Mir

Rental of non-residential
premises

RUB

51,918,555.72

51,918,555.72

Supervisory Board, 192, 4,
18.12.2012

136

9/TO

30.12.2013

OJSC ALMAZ-Okhrana Center

Fire safety services

RUB

74,572.92

74,572.92

Supervisory Board, A01/206PR-NS, 9.13, 17.12.2013

137

DMS 0100004-14

30.12.2013

OJSC SK ALROSA Insurance Company

Health insurance

RUB

8,483,000.00

8,483,000.00

Supervisory Board, A01/206PR-NS, 9.13, 17.12.2013

138

DMS 0100007-14

30.12.2013

OJSC SK ALROSA Insurance Company

Health insurance

RUB

266,200.00

266,200.00

Supervisory Board, A01/206PR-NS, 9.13, 17.12.2013

139

PD-01-V/13

01.01.2013

OJSC ALROSA-Nyurba

Geological work

RUB

359,113,000.00

359,113,000.00

Supervisory Board, 192, 4.9,
18.12.2012

140

ASP/12

01.01.2013

CJSC ALROSA Air Company Limited

Aircraft services

RUB

202,426,000.00

202,426,000.00

Supervisory Board, 192, 4.3,
18.12.2013

141

U-01-V/13

01.01.2013

OJSC ALROSA-Spetsbureniye

Geophysical studies

RUB

991,794.00

991,794.00

Supervisory Board, 192, 4.9,
18.02.2012

142

1 (additional agreement)

24.06.2013

OJSC ALROSA-Spetsbureniye

Geophysical studies

RUB

954,352.00

954,352.00

Supervisory Board, 192, 4.10,
18.02.2012

143

U-11-V/13

20.09.2013

OJSC Severalmaz

Geological laboratory work

RUB

777,878.24

777,878.24

Supervisory Board, 192, 4.24,
18.12.2012

144

4/14 "O"

17.12.2013

OJSC ALROSA-Okhrana

Security services

RUB

30,741,757.15

30,741,757.15

Supervisory Board, 206, P.4,
17.12.2013

145

4/14 "V"

17.12.2013

OJSC ALROSA-Okhrana

Security services

RUB

2,093,408.74

2,093,408.74

Supervisory Board, 206, P.4,
17.12.2013

146

4/14 "S"

17.12.2013

OJSC ALROSA-Okhrana

Security services

RUB

24,664.95

24,664.95

Supervisory Board, 206, P.4,
17.12.2013

147

4/1/14"O"

17.12.2013

OJSC ALROSA-Okhrana

Security services

RUB

247,575.14

247,575.14

Supervisory Board, 206, P.4,
17.12.2013

148

93/1/13 "V"

16.01.2013

OJSC ALROSA-Okhrana

Security services

RUB

1,083,038.93

1,083,038.93

Supervisory Board, 192, P.4.2,
18.12.2012

149

Add. No.1 to Ctr. 93/1/13 "V"
of 16.01.13

16.01.2013

OJSC ALROSA-Okhrana

Security services

RUB

1,154,311.87

1,154,311.87

Supervisory Board, 192, P.4.2,
18.12.2012

150

ASP/10

01.01.2013

CJSC ALROSA Air Company Limited

Aircraft services

RUB

142,562,450.00

142,562,450.00

Supervisory Board, 192, P.4.3,
18.12.2012
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151

Add. No.1 to Ctr. ASP/10 of
01.01.13

01.07.2013

CJSC ALROSA Air Company Limited

Aircraft services

RUB

2,464,160.00

2,464,160.00

Supervisory Board, 192, P.4.3,
18.12.2012

152

1221-12.13

25.12.2013

OJSC Almazy Anabara

Exploration

RUB

345,631,651.00

345,631,651.00

Supervisory Board, A01/206PR-NS, P.4, 17.12.2013

153

93/14 "O"

20.12.2013

OJSC ALROSA-Okhrana

Security services

RUB

11,065,169.08

11,065,169.08

Supervisory Board, 206, P.4,
17.12.2013

154

93/14 "V"

20.12.2013

OJSC ALROSA-Okhrana

Security services

RUB

2,093,408.74

2,093,408.74

Supervisory Board, 206, P.4,
17.12.2013

155

93/1/14 "V"

20.12.2013

OJSC ALROSA-Okhrana

Security services

RUB

1,160,202.43

1,160,202.43

Supervisory Board, 206, P.4,
17.12.2013

156

023800

01.03.2013

OJSC Burevestnik Research and Production Enterprise

Rental of non-residential
premises

RUB

127,555.23

127,555.23

Supervisory Board, 192, 4,
18.12.2012

157

0391113-SA

01.11.2013

OJSC Severalmaz

Rental of non-residential
premises

RUB

285,983.17

285,983.17

Supervisory Board, 206, P.4,
17.12.2013

158

1514 "O"

25.12.2013

OJSC ALROSA-Okhrana

Security services

RUB

7,386,814.21

7,386,814.21

Supervisory Board, 206, P.4,
17.12.2013

159

7-E

01.01.2013

OJSC ALROSA-VGS

Power supply contract

RUB

1,584,928.80

1,584,928.80

Supervisory Board, 192, P.P.
4.35, 18.12.2012

160

25

01.01.2013

OJSC Mirny Town Printing House

Printing products

RUB

220,000.00

220,000.00

Supervisory Board, 192, 4.19,
18.12.2012

161

ASP/13

01.01.2013

CJSC ALROSA Air Company Limited

Aircraft services

RUB

60,492,192.60

60,492,192.60

Supervisory Board, 192, P.4.3.,
18.12.2012

162

1-A/13

16.10.2013

MAK-Bank Commercial Bank LLC

Rental properties

RUB

922,259.90

922,259.90

Supervisory Board, 206, P.4,
17.12.2013

163

24/14 "S"

30.12.2013

OJSC ALROSA-Okhrana

Security services

RUB

132,204.13

132,204.13

Supervisory Board, 206, P.4,
17.12.2013

164

82/14 "O"

24.12.2013

OJSC ALROSA-Okhrana

Security services

RUB

5,164,578.47

5,164,578.47

Supervisory Board, 206, P.4,
17.12.2013

165

104/14 "O"

23.12.2013

OJSC ALROSA-Okhrana

Security services

RUB

546,056.95

546,056.95

Supervisory Board, 206, P.4,
17.12.2013

166

82/14 "V"

24.12.2013

OJSC ALROSA-Okhrana

Security services

RUB

4,602,977.04

4,602,977.04

Supervisory Board, 206, P.4,
17.12.2013

167

24/14 "V"

23.12.2013

OJSC ALROSA-Okhrana

Security services

RUB

2,345,626.66

2,345,626.66

Supervisory Board, 206, P.4,
17.12.2013

168

24/14 "O"

25.12.2013

OJSC ALROSA-Okhrana

Security services

RUB

10,190,143.49

10,190,143.49

Supervisory Board, 206, P.4,
17.12.2013

169

104/14 "V"

23.12.2013

OJSC ALROSA-Okhrana

Security services

RUB

4,321,299.24

4,321,299.24

Supervisory Board, 206, P.4,
17.12.2013

170

ASP/11

01.01.2013

CJSC ALROSA Air Company Limited

Aircraft services

RUB

105,581,660.00

105,581,660.00

Supervisory Board, 192, P.4.3,
18.12.2012

171

04-13/P

17.06.2013

OJSC ALROSA-Lena Building Company

Cargo transportation

RUB

12,625,482.15

12,625,482.15

Supervisory Board, 192, 4.8,
18.12.2012

172

01-13/P

15.01.2013

OJSC ALROSA-Lena Building Company

Cargo transportation

RUB

437,088,550.00

437,088,550.00

Supervisory Board, 192, P.4.8,
18.12.2012

173

34

21.02.2013

OJSC Suntartseolit

Chemicals

RUB

18,920,592.00

18,920,592.00

Supervisory Board, 192, P.4.26,
18.12.2012

174

Add. No.1 to Ctr. 34 of
21.02.13

25.03.2013

OJSC Suntartseolit

Chemicals

RUB

27,824,400.00

27,824,400.00

Supervisory Board, 201, P.18,
03.09.2013

175

53

28.02.2013

MAK-Bank Commercial Bank LLC

Fuels and lubricants

RUB

446,726.40

446,726.40

Supervisory Board, 192, 4.28,
18.12.2012

176

50

26.02.2013

MAK-Bank Commercial Bank LLC

Fuels and lubricants

RUB

196,868.67

196,868.67

Supervisory Board, 192, P.4.28,
18.12.2012

177

60

04.03.2013

OJSC Lensk Town Housing Enterprise

Fuels and lubricants

RUB

212,381.18

212,381.18

Supervisory Board, 192, 4.34,
18.12.2012

49
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52

26.02.2013

CJSC ALROSA Hotels

Fuels and lubricants

RUB

119,031.30

119,031.30

Supervisory Board, 192, 4.15,
18.12.2012

179

46

26.02.2013

OJSC Mirny Town Housing Enterprise

Fuels and lubricants

RUB

7,333,142.88

7,333,142.88

Supervisory Board, 192, 4.20,
18.12.2012

180

47

26.02.2013

CJSC Irelyakhneft

Fuels and lubricants

RUB

15,993,554.76

15,993,554.76

Supervisory Board, 192, 4.17,
18.12.2012

181

51

26.02.2013

OJSC ALROSA-Nyurba

Fuels and lubricants

RUB

432,854.00

432,854.00

Supervisory Board, 192, 4.9,
18.12.2012

182

48

26.02.2013

OJSC ALROSA-Gas

Fuels and lubricants

RUB

19,377,175.12

19,377,175.12

Supervisory Board, 192, P. 4.7,
18.12.2012

183

49

26.02.2013

MAK-Bank Commercial Bank LLC

Fuels and lubricants

RUB

594,221.90

594,221.90

Supervisory Board, 192, 4.28,
18.12.2012

184

61

04.03.2013

OJSC ALROSA-Okhrana

Fuels and lubricants

RUB

6,340,107.13

6,340,107.13

Supervisory Board, 192, 4.2,
18.12.2012

185

62

04.03.2013

OJSC ALROSA-Lena Building Company

Fuels and lubricants

RUB

73,533,142.59

73,533,142.59

Supervisory Board, 192, 4.8,
18.12.2012

186

57

01.03.2013

OJSC ALROSA-Spetsbureniye

Fuels and lubricants

RUB

32,688,598.42

32,688,598.42

Supervisory Board, 192, 4.10,
18.12.2012

187

56

01.03.2013

OJSC Lensk Town Heat and Electric Networks Enterprise

Fuels and lubricants

RUB

7,374,139.53

7,374,139.53

Supervisory Board, 192, 4.18,
28.02.2013

188

264

20.02.2013

CJSC ALROSA Air Company Limited

Aircraft services

RUB

884,369,000.00

884,369,000.00

Supervisory Board, 192, 4.3,
18.12.2012

189

Add. No.1 to Ctr. 264 of
20.02.13

01.07.2013

CJSC ALROSA Air Company Limited

Aircraft services

RUB

179,889,874.00

179,889,874.00

Supervisory Board, 192, 9,
18.12.2012

190

97

21.03.2013

Federal Fiscal Enterprise “Biysk Oleum Factory”

Explosives

RUB

163,225,422.02

163,225,422.02

Supervisory Board, 201, 23,
03.09.2013

191

3 (additional agreement)

21.11.2013

Federal Fiscal Enterprise “Biysk Oleum Factory”

Explosives

RUB

149,133.75

149,133.75

Supervisory Board, 201, 23,
03.09.2013

192

SB/LS-35/148

09.04.2013

OJSC Burevestnik Research and Production Enterprise

Spares

RUB

27,616,474.37

27,616,474.37

Supervisory Board, 192, 4.16,
18.12.2012

193

185

18.04.2013

OJSC RN-Aero

Fuels and lubricants

RUB

1,307,900,000.00

1,307,900,000.00

Supervisory Board, 201, 27,
03.09.2013

194

187

18.04.2013

OJSC Gazprom Neft

Fuels and lubricants

RUB

959,220,040.00

959,220,040.00

Supervisory Board, 201, 26,
03.09.2013

195

192

18.04.2013

CJSC ALROSA Air Company Limited

Fuels and lubricants

RUB

1,172,625,618.02

1,172,625,618.02

Supervisory Board, 192, 4.3,
18.12.2012

196

Ts07-07/448

01.01.2013

OJSC Sakhaneftegazsbyt

Paid services

RUB

48,664,576.31

48,664,576.31

Supervisory Board, 198, P.2,
31.05.2013

197

Add. No.1 to Ctr. Ts07/07/448
of 01.01.13

07.08.2013

OJSC Sakhaneftegazsbyt

Paid services

RUB

163,578,888.40

163,578,888.40

Supervisory Board, 198, P.2,
31.05.2013

198

Ts07-07/449

01.01.2013

OJSC Sakhaneftegazsbyt

Paid services

RUB

14,712,088.35

14,712,088.35

Supervisory Board, 198, 2,
31.05.2013

199

Add. No.1 to Ctr. Ts07/07/449
of 01.01.13

07.08.2013

OJSC Sakhaneftegazsbyt

Paid services

RUB

22,800,249.69

22,800,249.69

Supervisory Board, 198, 2.2,
31.05.2013

200

494

06.06.2013

OJSC ALROSA-Gas

Cargo transportation

RUB

2,020,867.90

2,020,867.90

Supervisory Board, 192, 4.7,
18.12.2012

201

429

30.05.2013

OJSC Vilyuiskaya HPP-3

Paid services

RUB

2,203,321.57

2,203,321.57

Supervisory Board, 192, P.4.13,
18.12.2012

202

03-13/P

02.07.2013

OJSC ALROSA-Lena Building Company

Cargo transportation

RUB

154,333,250.00

154,333,250.00

Supervisory Board, 192, 4.8,
18.12.2012

203

646

27.06.2013

OJSC Burevestnik Research and Production Enterprise

Equipment

RUB

552,664.45

552,664.45

Supervisory Board, 192, 4.16,
18.12.2012

204

07-07/700

20.05.2013

OJSC Sakhaneftegazsbyt

Fuels and lubricants

RUB

52,184,766.04

52,184,766.04

Supervisory Board, A01/201PR-NS, P.25, 31.05.2013
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Add. No.1 to Ctr. 07-07/700 of
20.05.13

10.09.2013

OJSC Sakhaneftegazsbyt

Fuels and lubricants

RUB

81,486,373.00

81,486,373.00

Supervisory Board, A01/201PR-NS, P.25, 03.09.2013

206

1/13 "M"

01.08.2013

OJSC ALROSA-Okhrana

Equipment installation

RUB

1,451,974.15

1,451,974.15

Supervisory Board, 192,
18.12.2012

207

960

26.08.2013

OJSC ALROSA-VGS

Cargo transportation

RUB

93,795.97

93,795.97

Supervisory Board, 180, P.1.2,
24.04.2012

208

SB/LS-36/1165

27.12.2013

OJSC Burevestnik Research and Production Enterprise

Processing equipment

RUB

290,490,040.00

290,490,040.00

Supervisory Board, A01/206PR-PS, P.4, 17.12.2013

209

1/14 "O"

25.12.2013

OJSC ALROSA-Okhrana

Provision of services

RUB

3,970,221.69

3,970,221.69

Supervisory Board, 206, P.4,
17.12.2013

210

ASP/24

01.01.2013

CJSC ALROSA Air Company Limited

Aircraft services

RUB

16,791,824.80

16,791,824.80

Supervisory Board, 192, P.4.3,
18.12.2012

211

46/13-teplo

01.01.2013

OJSC Lensk Town Heat and Electric Networks Enterprise

Heat supply contract

RUB

30,471,946.69

30,471,946.69

Supervisory Board, 192, 4,
18.12.2012

212

46/13

01.01.2013

OJSC Lensk Town Heat and Electric Networks Enterprise

Water supply contract

RUB

239,551.41

239,551.41

Supervisory Board, 192, 4,
18.12.2012

213

46/13

01.01.2013

OJSC Lensk Town Heat and Electric Networks Enterprise

Water supply contract

RUB

388,186.03

388,186.03

Supervisory Board, 192, 4,
18.12.2012

214

011 0011-13

25.04.2013

MIRNY branch of OJSC SK ALROSA Insurance Company

Liability insurance

RUB

254,933.11

254,933.11

Supervisory Board, 196,
12.04.2013

215

02/2013

15.01.2013

OJSC Almazy Anabara

Rental properties

RUB

129,140.86

129,140.86

Supervisory Board, 192, P.4.5,
18.12.2012

216

Add. No.1 to Ctr. 02/2013 of
15.01.13

11.03.2013

OJSC Almazy Anabara

Rental properties

RUB

11,773.33

11,773.33

Supervisory Board, 192, P.4.5,
18.12.2012

217

80/14 "V"

20.12.2013

OJSC ALROSA-Okhrana

Security services

RUB

8,703,578.35

8,703,578.35

Supervisory Board, 206, P.4,
17.12.2013

218

91/14 "O"

20.12.2013

OJSC ALROSA-Okhrana

Security services

RUB

9,328,001.81

9,328,001.81

Supervisory Board, 206, P.4,
17.12.2013

219

91/14 "V"

20.12.2013

OJSC ALROSA-Okhrana

Security services

RUB

9,001,229.59

9,001,229.59

Supervisory Board, 206, P.4,
17.12.2013

220

Add. No. 1 to Ctr. 1A of
17.05.12

12.09.2013

OJSC ALROSA-Gas

Paid services

RUB

13,386,197.14

13,386,197.14

Supervisory Board, 185, 3,
12.09.2012

221

Add. No.1 to Ctr. A-01 of
11.12.12

19.08.2013

OJSC Mirny Town Housing Enterprise

Garbage disposal

RUB

197,953.26

197,953.26

Supervisory Board, 192,
18.12.2012

222

196

21.01.2013

OJSC ALROSA-Gas

Paid services

RUB

2,323,335.04

2,323,335.04

Supervisory Board, 192, P. 4.7.,
18.12.2012

223

06/13

20.03.2013

OJSC Mirny Town Printing House

Printing products

RUB

415,036.68

415,036.68

Supervisory Board, 192, 4.9,
18.12.2012

224

119/14 "O"

24.12.2013

OJSC ALROSA-Okhrana

Security services

RUB

3,076,748.52

3,076,748.52

Supervisory Board, 206, P.4,
17.12.2013

225

A-02

30.12.2013

OJSC Mirny Town Housing Enterprise

Garbage disposal

RUB

1,446,680.94

1,446,680.94

Supervisory Board, 206, P.4,
17.12.2013

226

10/14 "O"

17.12.2013

OJSC ALROSA-Okhrana

Security services

RUB

10,618,702.58

10,618,702.58

Supervisory Board, 206, P.4,
17.12.2013

227

Add. No.1 to Ctr. 75/13 “O” of
24.12.12

19.09.2013

OJSC ALROSA-Okhrana

Security services

RUB

72,973.42

72,973.42

Supervisory Board, 192, P. 4.2,
18.12.2012

228

5/1P

29.01.2013

OJSC ALROSA-Spetsbureniye

Drilling

RUB

8,209,522.00

8,209,522.00

Supervisory Board, 192, P.4.10,
18.12.2012

229

5/2P

29.01.2013

OJSC ALROSA-Spetsbureniye

Drilling

RUB

8,840,628.00

8,840,628.00

Supervisory Board, 192, P.4.10,
18.12.2012

230

1SR-2803/13

28.03.2013

OJSC MontazhEnergoStroy

Construction contract

RUB

11,900,000.00

11,900,000.00

Supervisory Board, 192, P.4.10,
18.12.2012

231

9P-1604/13

16.04.2013

OJSC Mirny Town Printing House

Printing products

RUB

299,998.48

299,998.48

Supervisory Board, 192, P.
4.19, 18.12.2012
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5/4P

21.05.2013

OJSC ALROSA-Spetsbureniye

Drilling

RUB

28,735,536.00

28,735,536.00

Supervisory Board, 201, P.3,
03.09.2013

233

100/14 "S"

23.12.2013

OJSC ALROSA-Okhrana

Security services

RUB

157,176.00

157,176.00

Supervisory Board, 206, P.4,
17.12.2013

234

75/14

23.12.2013

OJSC ALROSA-Okhrana

Security services

RUB

22,340,391.72

22,340,391.72

Supervisory Board, 206, P.4,
17.12.2013

235

3/13 "O"

11.02.2013

OJSC ALROSA-Okhrana

Security services

RUB

20,235,778.62

20,235,778.62

Supervisory Board, 192, 4.2,
18.12.2012

236

Add. No.1 to Ctr. 3/13 "O" of
11.02.13

24.07.2013

OJSC ALROSA-Okhrana

Security services

RUB

1,936,214.56

1,936,214.56

Supervisory Board, 192,
18.12.2012

237

3/13 "R"

16.01.2013

OJSC ALROSA-Okhrana

Repairs

RUB

649,010.92

649,010.92

Supervisory Board, 192, 4.2,
18.12.2012

238

Add. No.1 to Ctr. 114 of
17.12.12

09.04.2013

OJSC ALROSA-Nyurba

Construction contract

RUB

3,857,000.00

3,857,000.00

Supervisory Board, 192, P.4.9,
18.12.2012

239

3/13 "M"

11.05.2013

OJSC ALROSA-Okhrana

Equipment installation

RUB

2,462,273.05

2,462,273.05

Supervisory Board, 192, 4.2,
18.12.2012

240

ASP/24

17.06.2013

CJSC ALROSA Air Company Limited

Aircraft services

RUB

29,801,000.00

29,801,000.00

Supervisory Board, 192, 4.3,
18.12.2012

241

3/4/13 "M"

05.06.2013

OJSC ALROSA-Okhrana

Equipment installation

RUB

1,288,053.04

1,288,053.04

Supervisory Board, 192, 4.2,
18.12.2012

242

3/3/13 "M"

29.04.2013

OJSC ALROSA-Okhrana

Equipment installation

RUB

195,255.43

195,255.43

Supervisory Board, 192, 4.2,
18.12.2012

243

2-V

01.04.2013

OJSC ALROSA-Gas

Water supply contract

RUB

159,380.71

159,380.71

Supervisory Board, 192, 4.7,
18.12.2012

244

50/13

09.07.2013

OJSC ALROSA-Gas

Motor transport services

RUB

57,800.00

57,800.00

Supervisory Board, 192, 4.7,
18.12.2012

245

3/6/13 "M"

27.05.2013

OJSC ALROSA-Okhrana

Performance of work

RUB

384,407.94

384,407.94

Supervisory Board, 192, 4.2,
18.12.2012

246

3/7/13 "M"

27.05.2013

OJSC ALROSA-Okhrana

Equipment installation

RUB

238,055.95

238,055.95

Supervisory Board, 192, 4.2,
18.12.2012

247

3/8/13 "M"

30.05.2013

OJSC ALROSA-Okhrana

Equipment installation

RUB

2,887,636.22

2,887,636.22

Supervisory Board, 192, 4.2,
18.12.2012

248

319/897 "P"

12.08.2013

OJSC ALROSA-Gas

Building materials

RUB

319,897.35

319,897.35

Supervisory Board, 192, 4.7,
18.12.2012

249

1477/14 A

19.09.2013

OJSC ALROSA-Spetsbureniye

Rental of non-residential
premises

RUB

1,477,899.42

1,477,899.42

Supervisory Board, A01/206PR-NR, P.4, 17.12.2013

250

89/14

25.02.2013

OJSC ALROSA-Gas

Rental properties

RUB

657,565.62

657,565.62

Supervisory Board, 192, P.4.7,
18.12.2012

251

ASP/26

01.01.2013

CJSC ALROSA Air Company Limited

Aircraft services

RUB

9,410,110.60

9,410,110.60

Supervisory Board, 192,
18.12.2012

252

11-yur/13

11.02.2013

OJSC Mirny Town Printing House

Printing

RUB

250,000.00

250,000.00

Supervisory Board, 192, 4.19,
20.12.2012

253

74/13 "M"

03.04.2013

OJSC ALROSA-Okhrana

Performance of work

RUB

2,118,690.07

2,118,690.07

Supervisory Board, 192, 4.2,
18.12.2012

254

74/1/13 "M"

03.04.2013

OJSC ALROSA-Okhrana

Performance of work

RUB

1,473,991.58

1,473,991.58

Supervisory Board, 192, 4.2,
18.12.2012

255

0210313-SA

17.05.2013

OJSC Severalmaz

Provision of services

RUB

15,535,520.28

15,535,520.28

Supervisory Board, 201,
03.09.2013

256

1P

18.01.2013

OJSC ALROSA-Spetsbureniye

Drilling

RUB

82,570,479.00

82,570,479.00

Supervisory Board, 192, P.4.10,
18.12.2012

257

Add. No.1 to Ctr. 1P of
18.01.13

25.11.2013

OJSC ALROSA-Spetsbureniye

Drilling

RUB

28,880,856.00

28,880,856.00

Supervisory Board, A01101/203-PR-NS, 5, 22.11.2013

258

12/14

01.01.2013

OJSC Mirny Town Printing House

Printing

RUB

530,808.84

530,808.84

Supervisory Board, 192, 4.19,
18.12.2012
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6P

06.05.2013

OJSC ALROSA-Spetsbureniye

Drilling

RUB

5,275,404.00

5,275,404.00

Supervisory Board, 192, 4.10,
18.12.2012

260

7P

22.03.2013

OJSC ALROSA-Spetsbureniye

Drilling

RUB

11,539,311.00

11,539,311.00

Supervisory Board, 192, P.4.10,
18.12.2012

261

Add. No.1 to Ctr. 7P of
22.03.13

25.02.2013

OJSC ALROSA-Spetsbureniye

Drilling

RUB

19,090,467.00

19,090,467.00

Supervisory Board, A01101/203-PR-NS, 6, 22.11.2013

262

22P

03.10.2013

OJSC ALROSA-Spetsbureniye

Drilling

RUB

4,002,188.00

4,002,188.00

Supervisory Board, 192, 4.10,
18.12.2012

263

7/14 "O"

19.12.2013

OJSC ALROSA-Okhrana

Security services

RUB

5,494,949.79

5,494,949.79

Supervisory Board, 206, 4,
17.12.2013

264

98/14 "S"

19.12.2013

OJSC ALROSA-Okhrana

Security services

RUB

2,900,598.12

2,900,598.12

Supervisory Board, 206, P.4,
17.12.2013

265

Add. No.4 to Ctr. 1 of 16.05.11

04.03.2013

OJSC Severalmaz

Construction contract

RUB

5,435,408,394.00

5,435,408,394.00

Supervisory Board, 192, 4.24,
18.12.2012

266

51/15/2-D

01.01.2013

OJSC ALROSA-Gas

Communication services

RUB

10,750,062.00

10,750,062.00

Supervisory Board, 192, P.4.7,
18.12.2012

267

70/8-13-D

10.01.2013

OJSC Lensk Town Heat and Electric Networks Enterprise

Equipment maintenance

RUB

8,947,604.63

8,947,604.63

Supervisory Board, 192, P.4.18,
18.12.2012

268

70/9-13-D

02.02.2013

OJSC Lensk Town Heat and Electric Networks Enterprise

Equipment maintenance

RUB

1,549,544.60

1,549,544.60

Supervisory Board, 192, P.4.18,
18.12.2012

269

70/14-13-D

10.01.2013

OJSC Lensk Town Heat and Electric Networks Enterprise

Paid services

RUB

2,592,311.89

2,592,311.89

Supervisory Board, 192, P.4.18,
18.12.2012

270

70/11-13-D

05.03.2013

OJSC Lensk Town Heat and Electric Networks Enterprise

Equipment maintenance

RUB

1,794,676.39

1,794,676.39

Supervisory Board, 192, P.4.18,
18.12.2012

271

20/63-D

29.03.2013

OJSC Vilyuiskaya HPP-3

Equipment maintenance

RUB

1,501,578.94

1,501,578.94

Supervisory Board, 192, P.4.13,
18.12.2012

272

20/55-D

08.02.2013

Zarnitsa Hotel, branch of CJSC ALROSA Hotels

Equipment maintenance

RUB

534,353.64

534,353.64

Supervisory Board, 192, P.4.15,
18.12.2012

273

08/04-13

10.01.2013

OJSC Mirny Town Printing House

Printing products

RUB

550,000.00

550,000.00

Supervisory Board, 192, P.4.19,
18.12.2012

274

01-11/38

20.03.2013

Zarnitsa Hotel, branch of CJSC ALROSA Hotels

Hospitality services

RUB

209,000.00

209,000.00

Supervisory Board, 192,
18.12.2012

275

20/72-D

01.04.2013

Svetlinskaya HPP, branch of OJSC Vilyuiskaya HPP-3

Equipment maintenance

RUB

624,874.52

624,874.52

Supervisory Board, 192, P.4.13,
18.12.2012

276

70/6-13-D

05.03.2013

OJSC Lensk Town Heat and Electric Networks Enterprise

Equipment maintenance

RUB

6,098,515.20

6,098,515.20

Supervisory Board, 192, P.4.18,
18.12.2012

277

IYu 0200006-13

01.04.2013

MIRNY branch of OJSC SK ALROSA Insurance Company

Insurance services

RUB

195,745.23

195,745.23

Supervisory Board, 196, P.4.17

278

IYu 020 0007-13

01.04.2013

MIRNY branch of OJSC SK ALROSA Insurance Company

Insurance services

RUB

148,749.00

148,749.00

Supervisory Board, 196, P.4.4.,
12.04.2013

279

32/13-e

29.04.2013

OJSC Lensk Town Heat and Electric Networks Enterprise

Water supply contract

RUB

5,092.93

5,092.93

Supervisory Board, 192, P.4.18,
18.12.2012

280

32/13

10.01.2013

OJSC Lensk Town Heat and Electric Networks Enterprise

Water supply contract

RUB

1,189.47

1,189.47

Supervisory Board, 192, P.4.18,
18.12.2012

281

32/13-teplo

10.01.2013

OJSC Lensk Town Heat and Electric Networks Enterprise

Heat supply contract

RUB

217,795.83

217,795.83

Supervisory Board, 192, P.4.18,
18.12.2012

282

20/57-1d

01.03.2013

OJSC ALROSA-Gas

Equipment maintenance

RUB

611,497.29

611,497.29

Supervisory Board, 192, P.4.7,
18.12.2012

283

IYu 020 0011-13

22.04.2013

MIRNY branch of OJSC SK ALROSA Insurance Company

Insurance services

RUB

548,544.63

548,544.63

Supervisory Board, 196, P.4.15,
12.04.2013

284

5705

04.02.2013

OJSC ALROSA-Nyurba

Field supervision

RUB

3,124,382.76

3,124,382.76

Supervisory Board, 192, P.4.9,
18.12.2012

285

064-13/01/ITU

10.01.2013

OJSC Severalmaz

Research and technical services

RUB

1,239,000.00

1,239,000.00

Supervisory Board, 192, P.4.24,
18.12.2012
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019-13/01

06.09.2013

OJSC ALROSA-Nyurba

Research and technical services

RUB

31,996,998.00

31,996,998.00

Supervisory Board, A01/201PR-NS, 21, 03.09.2013

287

5682

22.01.2013

OJSC Severalmaz

Design and survey work

RUB

8,156,295.30

8,156,295.30

Supervisory Board, 192, P.4.24,
18.12.2012

288

402

27.03.2013

Branch of MAK-Bank LLC in Mirny (Sakha-Yakutia)

Rental of non-residential
premises

RUB

290,649.93

290,649.93

Supervisory Board, 192,
18.12.2012

289

5768

19.03.2013

OJSC ALROSA-Nyurba

Design and survey work

RUB

61,910,394.48

61,910,394.48

Supervisory Board, 192, P.4.9,
18.12.2012

290

019-13/02

06.09.2013

OJSC ALROSA-Nyurba

Research and survey work

RUB

17,282,870.00

17,282,870.00

Supervisory Board, A01/201PR-NS, 20, 03.09.2013

291

78/14 "O"

25.12.2013

OJSC ALROSA-Okhrana

Security services

RUB

254,273.39

254,273.39

Supervisory Board, 206, 4
Section 2, 17.12.2013

292

14/14 "O"

25.12.2013

OJSC ALROSA-Okhrana

Security services

RUB

16,946,003.52

16,946,003.52

Supervisory Board, 206, P.4,
17.12.2013

293

14/14 "V"

25.12.2013

OJSC ALROSA-Okhrana

Security services

RUB

4,321,299.24

4,321,299.24

Supervisory Board, 206, 4,
17.12.2013

294

7/39-13

01.02.2013

OJSC Lensk Town Housing Enterprise

Garbage disposal

RUB

596,897.31

596,897.31

Supervisory Board, 192, P.4.34,
18.12.2012

295

7/52-13

01.01.2013

OJSC ALROSA-Lena Building Company

Paid services

RUB

84,544.64

84,544.64

Supervisory Board, 192, 4.8,
18.12.2012

296

43/13

01.01.2013

OJSC Lensk Town Heat and Electric Networks Enterprise

Water supply contract

RUB

9,835,282.33

9,835,282.33

Supervisory Board, 192, 4.18,
18.12.2012

297

43/13-teplo

01.01.2013

OJSC Lensk Town Heat and Electric Networks Enterprise

Heat supply contract

RUB

157,761,943.75

157,761,943.75

Supervisory Board, 192, 4.18,
18.12.2012

298

7/3-A/13

01.01.2013

OJSC ALROSA-Lena Building Company

Rental of vehicles

RUB

252,496.12

252,496.12

Supervisory Board, 192, 4.8,
18.12.2012

299

ASP/17

01.01.2013

CJSC ALROSA Air Company Limited

Aircraft services

RUB

18,151,370.00

18,151,370.00

Supervisory Board, 192, P.4.3,
18.12.2012

300

7/1-14

23.10.2013

OJSC ALROSA-Lena Building Company

Paid services

RUB

413,235.48

413,235.48

Supervisory Board, 192, 4.8,
20.12.2013

301

7/8-14

26.12.2013

OJSC Lensk Town Heat and Electric Networks Enterprise

Paid services

RUB

1,163,040.00

1,163,040.00

Supervisory Board, 206, P.4.17,
17.12.2013

302

116/14 "O"

24.12.2013

OJSC ALROSA-Okhrana

Provision of services

RUB

19,119,373.70

19,119,373.70

Supervisory Board, A01/206PR-NS, 19.3, 17.12.2013

303

116/14 "S"

24.12.2013

OJSC ALROSA-Okhrana

Security services

RUB

209,568.00

209,568.00

Supervisory Board, A01/206PR-NS, P.4, 17.12.2013

304

490/12

23.01.2013

OJSC ALROSA-Gas

Gas supply contract

RUB

4,683,000.00

4,683,000.00

Supervisory Board, 192, 4.7,
18.12.2012

305

1540/4-E/13

20.02.2013

OJSC ALROSA-Gas

Power supply contract

RUB

1,114,648.00

1,114,648.00

Supervisory Board, 192, 4.7,
18.12.2012

306

1540/5-TE/13

20.02.2013

OJSC ALROSA-Gas

Heat supply contract

RUB

242,584.00

242,584.00

Supervisory Board, 192, 4.7,
18.12.2012

307

1540/1-PD/13

26.02.2013

OJSC ALROSA-Gas

Construction contract

RUB

2,519,035.00

2,519,035.00

Supervisory Board, 192, 4.7.,
18.12.2012

308

02-13

21.03.2013

CJSC Irelyakhneft

Oil

RUB

6,017,764.00

6,017,764.00

Supervisory Board, 192, 4.17,
18.12.2012

309

45/13

07.02.2013

OJSC Lensk Town Heat and Electric Networks Enterprise

Water supply contract

RUB

46,391.45

46,391.45

Supervisory Board, 192, 4.18,
18.12.2012

310

45/13 teplo

07.02.2013

OJSC Lensk Town Heat and Electric Networks Enterprise

Heat supply contract

RUB

3,184,289.26

3,184,289.26

Supervisory Board, 192, 4.18,
18.12.2012

311

ASP/18

01.01.2013

CJSC ALROSA Air Company Limited

Aircraft services

RUB

12,058,210.00

12,058,210.00

Supervisory Board, 192, P.4.3.,
18.12.2012

312

1540/7-A/13

01.08.2013

OJSC Almazy Anabara

Rental properties

RUB

118,379.00

118,379.00

Supervisory Board, 192, 4.5,
18.12.2012
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124/14 "O"

19.12.2013

OJSC ALROSA-Okhrana

Security services

RUB

268,172.25

268,172.25

Supervisory Board, 206, 9.13,
17.12.2013

314

9/14 "O"

17.12.2013

OJSC ALROSA-Okhrana

Security services

RUB

14,708,718.26

14,708,718.26

Supervisory Board, 206, P.4.2.,
17.12.2013

315

103/14 "O"

19.12.2013

OJSC ALROSA-Okhrana

Security services

RUB

3,211,592.37

3,211,592.37

Supervisory Board, 206, P.4.2,
17.12.2013

316

71/14 "O"

19.12.2013

OJSC ALROSA-Okhrana

Security services

RUB

981,926.22

981,926.22

Supervisory Board, 206, P.4.2,
17.12.2013

317

9/14 "S"

17.12.2013

OJSC ALROSA-Okhrana

Security services

RUB

118,391.76

118,391.76

Supervisory Board, 206, P.4.2,
17.12.2013

318

01

01.01.2013

OJSC Mirny Town Printing House

Printing products

RUB

2,054,110.96

2,054,110.96

Supervisory Board, 192, 4.19,
18.12.2012

319

44

01.01.2013

CJSC ALROSA Air Company Limited

Rental of vehicles

RUB

115,995,450.00

115,995,450.00

Supervisory Board, 192, 2,
18.12.2012

320

48/13-teplo

01.01.2013

OJSC Lensk Town Heat and Electric Networks Enterprise

Heat supply contract

RUB

322,803.95

322,803.95

Supervisory Board, 192, P.4.18,
18.12.2012

321

1

01.01.2013

CJSC ALROSA Air Company Limited

Agency contract

RUB

54,870,000.00

54,870,000.00

Supervisory Board, 192, 4.3,
18.12.2012

322

16/13 "M"

29.04.2013

OJSC ALROSA-Okhrana

Equipment installation

RUB

348,435.39

348,435.39

Supervisory Board, 192, 4.2.,
18.12.2012

323

48/13

01.01.2013

OJSC Lensk Town Heat and Electric Networks Enterprise

Water supply contract

RUB

7,048.41

7,048.41

Supervisory Board, 192,
18.12.2012

324

913

01.01.2013

CJSC ALROSA Air Company Limited

Aircraft services

RUB

442,271,775.00

442,271,775.00

Supervisory Board, 192, 4.3.,
18.12.2012

325

Add. No.1 to Ctr. 913 of
01.01.13

01.08.2013

CJSC ALROSA Air Company Limited

Aircraft services

RUB

20,886,105.80

20,886,105.80

Supervisory Board, 192, 4.3.,
18.12.2012

326

Add. No.2 to Ctr. 913 of
01.01.13

01.08.2013

CJSC ALROSA Air Company Limited

Aircraft services

RUB

36,052,390.85

36,052,390.85

Supervisory Board, 192, 4.3.,
18.12.2012

327

778

01.01.2013

CJSC ALROSA Air Company Limited

Aircraft services

RUB

1,710,252,953.00

1,710,252,953.00

Supervisory Board, 192, 4.3,
18.12.2012

328

766

01.01.2013

CJSC ALROSA Air Company Limited

Aircraft services

RUB

159,346,671.00

159,346,671.00

Supervisory Board, 192, 4.3.,
18.12.2012

329

977

01.01.2013

JSC Aircompany Yakutia

Aircraft services

RUB

65,941,769.00

65,941,769.00

Supervisory Board, 198, 3,
31.05.2013

330

NBS 010001-14

23.12.2013

OJSC SK ALROSA Insurance Company

Liability insurance

RUB

38,448.00

38,448.00

Supervisory Board, 206, 4,1,
17.12.2013

331

151/14 "S"

19.12.2013

OJSC ALROSA-Okhrana

Security services

RUB

1,205,016.00

1,205,016.00

Supervisory Board, 206, 4,
17.12.2013

332

81/14 "O"

19.12.2013

OJSC ALROSA-Okhrana

Security services

RUB

2,535,528.65

2,535,528.65

Supervisory Board, 206, 4,
17.12.2013

333

16/14 "O"

18.12.2013

OJSC ALROSA-Okhrana

Security services

RUB

5,081,980.19

5,081,980.19

Supervisory Board, 206, P.4,
17.12.2013

334

123/14 "O"

19.12.2013

OJSC ALROSA-Okhrana

Security services

RUB

2,529,877.33

2,529,877.33

Supervisory Board, 206, P.4,
17.12.2013

335

DMS 0100008-13

08.06.2013

OJSC SK ALROSA Insurance Company

Health insurance

RUB

1,515,000.00

1,515,000.00

Supervisory Board, 196, 1.8.,
12.04.2013

336

71/13

26.02.2013

OJSC Mirny Town Printing House

Printing products

RUB

117,000.00

117,000.00

Supervisory Board, 192, P.4.19,
18.12.2012

337

8/14 "O"

18.12.2013

OJSC ALROSA-Okhrana

Security services

RUB

908,487.90

908,487.90

Supervisory Board, 206, P.4.2,
17.12.2013

338

32-342/13

01.04.2013

CJSC ALROSA Air Company Limited

Aircraft services

RUB

5,785,096.00

5,785,096.00

Supervisory Board, 192, P.4.3,
18.12.2012

339

120/14 "O"

27.12.2013

OJSC ALROSA-Okhrana

Security services

RUB

250,037.28

250,037.28

Supervisory Board, 206, P.4,
17.12.2013
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76/14 "O"

27.12.2013

OJSC ALROSA-Okhrana

Security services

RUB

809,763.70

809,763.70

Supervisory Board, 206, P.4,
17.12.2013

341

01-PPP

05.04.2013

OJSC Mirny Town Printing House

Printing products

RUB

529,839.16

529,839.16

Supervisory Board, 192, P.4.19,
18.12.2012

342

23-OP

27.05.2013

OJSC Mirny Town Housing Enterprise

Training services

RUB

150,249.94

150,249.94

Supervisory Board, 192, P.4.20,
18.12.2012

343

IYu 2014-12

20.08.2013

MIRNY branch of OJSC SK ALROSA Insurance Company

Property insurance

RUB

36,249.92

36,249.92

Supervisory Board, 196, P.4.9,
12.04.2013

344

A-08

17.01.2013

OJSC Mirny Town Housing Enterprise

Garbage disposal

RUB

850,184.76

850,184.76

Supervisory Board, 192, 4.20,
18.12.2012

345

490/12

23.01.2013

OJSC ALROSA-Gas

Gas supply contract

RUB

666,570,000.00

666,570,000.00

Supervisory Board, 192, 4.7,
18.12.2012

346

10-G

18.02.2013

OJSC Mirny Town Printing House

Printing

RUB

412,000.00

412,000.00

Supervisory Board, 192, P.4.19,
18.12.2012

347

5/13 "R"

13.03.2013

OJSC ALROSA-Okhrana

Repairs

RUB

1,268,106.75

1,268,106.75

Supervisory Board, 192, P.4.2,
18.12.2012

348

5/1/13 "R"

06.06.2013

OJSC ALROSA-Okhrana

Repairs

RUB

1,196,092.30

1,196,092.30

Supervisory Board, 192, P.4.2,
18.12.2012

349

1/T

16.12.2013

OJSC Mirny Town Printing House

Printing products

RUB

436,600.00

436,600.00

Supervisory Board, 206, P.4.18,
17.12.2013

350

5/14 "S"

17.12.2013

OJSC ALROSA-Okhrana

Security services

RUB

314,352.00

314,352.00

Supervisory Board, 206, P.4,
17.12.2013

351

5/14 "V"

19.12.2013

OJSC ALROSA-Okhrana

Security services

RUB

4,321,299.24

4,321,299.24

Supervisory Board, 206, P.4,
17.12.2013

352

5/14 "O"

19.12.2013

OJSC ALROSA-Okhrana

Security services

RUB

18,238,104.13

18,238,104.13

Supervisory Board, 206, P.4,
17.12.2013

353

5/1/14 "O"

19.12.2013

OJSC ALROSA-Okhrana

Equipment maintenance

RUB

6,186,053.83

6,186,053.83

Supervisory Board, 206, P.4,
17.12.2013

356

22/14 "O"

25.12.2013

OJSC ALROSA-Okhrana

Security services

RUB

3,125,203.87

3,125,203.87

Supervisory Board, 206, P.4,
17.12.2013

357

22/14 "S"

25.12.2013

OJSC ALROSA-Okhrana

Security services

RUB

1,324,124.26

1,324,124.26

Supervisory Board, 206, P.4,
17.12.2013

358

1-14/UZhKH

24.12.2013

OJSC Mirny Town Housing Enterprise

Provision of services

RUB

380,123,000.00

380,123,000.00

Supervisory Board, A01-206PR-NS, P.4, 17.12.2013

359

A04-14/VN

19.12.2013

OJSC Mirny Town Housing Enterprise

Rental property

RUB

5,821,458.84

5,821,458.84

Supervisory Board, 206, P.4,
17.12.2013

360

1- UZhKH

26.12.2013

OJSC Mirny Town Housing Enterprise

Provision of services

RUB

246,903.95

246,903.95

Supervisory Board, A01-206PR-NS, P.4, 17.12.2013

361

20/12

01.01.2013

OJSC Mirny Town Printing House

Printing products

RUB

2,000,000.00

2,000,000.00

Supervisory Board, 192, 4.19,
18.12.2012

362

Add. No.1 to Ctr. 18/13 "O" of
25.12.12

09.04.2013

OJSC ALROSA-Okhrana

Security services

RUB

608,748.25

608,748.25

Supervisory Board, 192, 4.2.,
18.12.2012

363

18/1/13 "O"

22.04.2013

OJSC ALROSA-Okhrana

Security services

RUB

1,676,980.13

1,676,980.13

Supervisory Board, 192, 2,
18.12.2012

364

ASP/20

01.01.2013

CJSC ALROSA Air Company Limited

Aircraft services

RUB

8,134,872.80

8,134,872.80

Supervisory Board, 192, P.4.3,
18.12.2012

365

20/106

29.05.2013

OJSC Lensk Town Heat and Electric Networks Enterprise

Provision of services

RUB

780,570.00

780,570.00

Supervisory Board, 192, 4.18,
18.12.2012

366

20/95

01.06.2013

OJSC Lensk Town Heat and Electric Networks Enterprise

Rental property

RUB

193,725.32

193,725.32

Supervisory Board, 192, 4.18,
18.12.2012

367

20/140

11.06.2013

OJSC Suntartseolit

Coal and coke

RUB

2,066,870.89

2,066,870.89

Supervisory Board, 192, 4.26.,
18.12.2013

368

47/13

01.01.2013

OJSC Lensk Town Heat and Electric Networks Enterprise

Water supply contract

RUB

1,318,687.45

1,318,687.45

Supervisory Board, 192, P.4.18,
18.12.2012
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40/16

20.12.2013

Branch of MAK-Bank LLC in the town of Lensk (Sakha-Yakutia)

Rental property

RUB

75,150.00

75,150.00

Supervisory Board, 206,
17.12.2013

370

Add. No.1 to Ctr. 30/12O of
25.12.12

01.07.2013

OJSC ALROSA-Okhrana

Security services

RUB

199,356.94

199,356.94

Supervisory Board, 192, P.4.2,
18.12.2012

371

MCD-1

01.01.2013

OJSC Lensk Town Heat and Electric Networks Enterprise

Health services

RUB

61,000.00

61,000.00

Supervisory Board, 192,
18.12.2012

372

MCC-6 Na

01.01.2013

CJSC ALROSA Air Company Limited

Health services

RUB

17,112,000.00

17,112,000.00

Supervisory Board, 192,
18.12.2012

373

30/14 "O"

27.12.2013

OJSC ALROSA-Okhrana

Security services

RUB

1,276,935.28

1,276,935.28

Supervisory Board, 206, 4
Section 2, 17.12.2013

A total 373 transactions were made in 2013
For the total amount in roubles:
50,338,690 375.89 (fifty milliard three hundred thirty-eight million six hundred ninety thousand
three hundred seventy-five roubles 89 kopecks)
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INFORMATION ON ALROSA’S COMPLIANCE
WITH THE CORPORATE CODE OF CONDUCT PER
THE RECOMMENDATIONS OF THE FFMS OF RUSSIA

Item

Clause in the Corporate Code of Conduct

Complied with or not

Notes

GENERAL SHAREHOLDERS MEETING

Complied with

Under Clause 11.4.4.1. Article 11 of the Company’s Charter, information is provided to the shareholders
of OJSC ALROSA about the General Shareholders Meeting not less than 20 days prior to its date, and if
the agenda of the meeting includes the reorganization of the Company, not less than 30 days before
the date of the annual meeting.

2

Shareholders have the opportunity to review the list of people entitled to attend the General Shareholders Meeting, starting
from the date of the notice of the General Shareholders Meeting and until the closing of the General Shareholders Meeting, and
in the case of absentee voting for the General Shareholders Meeting, before the deadline for receipt of ballots

Complied with

Under paragraph 4 Article 51 of the Federal Law on Joint Stock Companies, Clause 11.4.3.6. Article
11 of the Charter of OJSC ALROSA and paragraph 5.3.4. section 5 of the Regulations on the General
Shareholders Meeting, the list of people entitled to attend the General Shareholders Meeting is
available at the request of the persons included in the list and having not less than 1% of the vote.

3

Shareholders have access to information (materials) to be provided in preparation for the General Shareholders Meeting through
electronic communications, including via the Internet

Complied with

In accordance with sub-paragraph "h" of paragraph 11.4.4.5. Article 11 of the Charter of OJSC ALROSA,
materials for the General Shareholders Meeting are posted, in particular, on the Company’s website.

1

Notice to shareholders of the General Shareholders Meeting at least 30 days prior to the date of the meeting, regardless of the
issues included in the agenda, unless the law provides for a longer period

4

5

6

7

Shareholder has the opportunity to put an issue on the agenda of the General Shareholders Meeting or to request the convocation
of the General Shareholders Meeting without providing an extract from the register of shareholders, if his rights to shares are
registered in the register of shareholders, and if his rights to shares are registered in the securities account, on the basis of a
statement from the securities account for the implementation of these rights.

Inclusion in the Charter or in internal documents of the joint stock company of a requirement for mandatory attendance of
the CEO, members of the Executive Board, the Board of Directors, and the Internal Audit Commission, as well as the company’s
auditor at the General Shareholders Meeting.

Mandatory attendance of candidates at the General Shareholders Meeting when discussing the election of members of the
Board of Directors, CEO, members of the Executive Board, members of the Internal Audit Commission, as well as the appointment
of the company’s auditor.

Inclusion of the registration procedure for the General Shareholders Meeting in the company’s internal documents

Complied with

In accordance with paragraph 11.3.1.2. Article 11 of the Company’s Charter and paragraph 3.1
of the Regulations on the General Shareholders Meeting of OJSC ALROSA, the right to put items
on the agenda of the Annual General Meeting is given to shareholders owning not less than 2
percent of the Company’s shares.
In accordance with paragraph 3.5 of the Regulation on the General Shareholders Meeting of
OJSC ALROSA, shareholders have a right, but are not obliged to, submit an extract from the
register of shareholders, if their rights to shares are accounted in the register system.
There is no such provision in the Company’s Charter and internal documents, as Russian law does not
establish requirements for mandatory attendance of said persons at the General Shareholders Meeting.

Complied with partially

Complied with partially

However, in accordance with paragraphs 6.1-6.3 section 6 of the Regulation on the General Shareholders
Meeting of OJSC ALROSA, working bodies of the General Shareholders Meeting are established;
in particular, the Presidium of the Meeting consists of members of the Supervisory Board, and the
meeting is chaired by the Chair of the Supervisory Board or, in his absence, by the First Deputy Chair.
The legislation of the Russian Federation has no requirement for mandatory attendance at the
General Shareholders Meeting for such candidates. In accordance with subparagraph 8 paragraph
12.1.1 Article 12 of the Company’s Charter, the formation of the Company’s executive bodies and
early termination of their powers lies within the remit of the Company’s Supervisory Board.
However, invitations to participate in the General Shareholders Meeting are sent out annually to
candidates for the Supervisory Board and the AuditingCommittee, as well as to representatives of
audit firms.

Complied with

The registration procedure for the General Shareholders Meeting is provided for by section 7 of the
Regulation on the General Shareholders Meeting.
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BOARD OF DIRECTORS

8

Inclusion in the Charter of the joint stock company of powers for the Board of Directors to annually approve the financial and
business plan of the company

Complied with

In accordance with subparagraph 21 paragraph 12.1.1 Article 12 of the Company’s Charter, the approval
of the Company’s budget for the next fiscal year and the plans for its financial and economic activities
lies within the remit of the Supervisory Board
One of the aims and functions of the Strategic Planning Committee of the Supervisory Board is to
advise the Supervisory Board of the Company on potential strategic risks in the Company’s activity.

9

Procedures approved by the Board of Directors for the management of the company’s risks

10

Inclusion in the Charter of a joint stock company of a right of the Board of Directors to suspend the powers of a CEO appointed
by the General Shareholders Meeting.

Complied with partially

Complied with

The Audit Committee of the Supervisory Board of the Company, in accordance with its purposes and
functions, also reviews the materials and makes recommendations to the Supervisory Board in order
to make an informed decision on the issues from the point of view of possible risks associated with the
completeness of disclosure.
In accordance with subparagraph 8 paragraph 12.1.1 Article 12 of the Company’s Charter, formation of
the executive bodies of the Company, determination of the term of office of the sole executive body
(President) and the members of the collegial executive body (Executive Committee), as well as early
termination of their powers lie within the remit of the Company’s Supervisory Board.
Article 13 of the Company’s Charter provides for the rights and obligations of the executive bodies
(the President and the Executive Committee) of the Company. Determination of the amount of
remuneration and compensation to the sole executive body (President) and members of the collegial
executive body (Executive Committee) of the Company shall be the responsibility of the Supervisory
Board in accordance with subparagraph 8 paragraph 12.1.1 Article 12 of the Company’s Charter.

11

Inclusion in the Charter of a joint stock company of a right of the Board of Directors to establish requirements for the qualifications
and remuneration of CEO, Executive Board members and heads of the main divisions of the company.

Complied with

Also, by decision of the Supervisory Board of 18.05.2012, Protocol No. 181, the Regulation on
Remuneration of the President and the Regulation on Remuneration of the Members of the Executive
Committee were approved.
In addition, under paragraph 2.1.2. and 2.2.2. section 2 of the Regulations on the HR and Remuneration
Committee under the Supervisory Board, the goals, objectives and functions of the committee include
the development of policy on the determination of remuneration of the President and members of the
executive bodies of the Company, and the preparation of recommendations for the Supervisory Board
on remuneration of the Supervisory Board and Executive Committee members and the President of
the Company.
In accordance with subparagraph 8 paragraph 12.1.1 Article 12 and paragraph 13.1.4. and 13.2.4. Article
13 of the Company’s Charter, the terms of office of the sole executive body (President) and members of
the collegial executive body (Executive Committee) of the Company are determined by resolution of
the Supervisory Board of the Company and the terms of employment contracts.

12

Inclusion in the Charter of a joint stock company of a right of the Board of Directors to approve the terms of contracts with the
CEO and Executive Board members.

Complied with

13

Inclusion in the Charter or internal documents of a joint stock company of the requirement that during the approval of
contracts with the CEO (managing organization, manager) and members of the Executive Board the votes of members of the
Board of Directors who are the CEO and Executive Board members are not taken into account during the vote count.

Not complied with

14

The presence on the Board of Directors of at least 3 independent directors who meet the requirements of the Corporate Code
of Conduct

Complied with

15

The requirement that there are no members of the Board of Directors of a joint stock company who have been found guilty
of economic crimes or crimes against the state, the interests of public service and service in municipalities, or subjected to
administrative penalties for offences in the field of business, finance, taxes and levies, and the securities market.

Complied with

When preparing the quarterly reports of the issuer of the securities issued, this information is quarterly
requested from the members of the Supervisory Board of the Company.

16

The requirement that there are no members of the Board of Directors of a joint stock company who are participant, CEO (manager),
member of the management or employee of any competitor of the Company.

Complied with

When preparing the quarterly reports of the issuer of the securities issued, this information is quarterly
requested from the members of the Supervisory Board of the Company.

17

Inclusion in the Charter of a joint stock company of a requirement for election of the Board of Directors by cumulative voting.

Complied with

Provided for in paragraph 12.2.3. Article 12 of the Charter of OJSC ALROSA and paragraphs 9.2. and 9.7.
section 9 of the Regulation on the General Shareholders Meeting

The Charter and internal documents of the Company do not contain this requirement.

By decision of the annual General Shareholders Meeting on June 29, 2013, Protocol No. 30, five (5)
independent directors were elected to the Supervisory Board.
By decision of the extraordinary General Shareholders Meeting on December 20, 2013, Protocol No. 31,
five (5) independent directors as well were elected to the Supervisory Board.
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18

Inclusion in the internal documents of a joint stock company of the duty of members of the Board of Directors to refrain from
actions that will or may result in a conflict between their interests and the interests of the Company, and in the case of such a
conflict, the duty to disclose information about the conflict to the Board of Directors.

Complied with

The duties of a member of the Supervisory Board of the Company are provided for in paragraph 3.2.
section 3 of the Regulation on the Supervisory Board.
Subparagraph 3.2.7 paragraph 3.2. section 3 of the Regulation on the Supervisory Board establishes the
duty of the members of the Supervisory Board to inform the Supervisory Board about ownership of the
Company’s securities, the intention to trade them, as well as any transactions involving such securities.

19

Inclusion in the internal documents of a joint stock company of the duty of members of the Board of Directors to give written
notice to the Board of Directors of the intention to deal in the securities of the company members of the Board of Directors of
which they are, or its subsidiaries (associates), and to disclose information on their transactions with such securities.

Complied with

20

Inclusion in the internal documents of a joint stock company of the requirement to hold meetings of the Board of Directors at
least once every six weeks.

Complied with partially

In accordance with paragraph 8.2. section 8 of the Regulation on the Supervisory Board, meetings
of the Supervisory Board are conducted according to the approved plan of work of the Supervisory
Board, with additional meetings as necessary, but not less frequently than once per quarter.

21

Holding meetings of the Board of Directors of a joint stock company in the year for which the annual report of the joint stock
company is made, with a frequency of at least once every six weeks.

Complied with

In the reporting year 2013, a total of 15 corporate events of the Supervisory Board were held, including
6 meetings and 9 absentee votings.

22

Inclusion in the internal documents of a joint stock company of a procedure for conducting meetings of the Board of Directors.

Complied with

Provided for in sections 8 and 9 of the Regulation on the Supervisory Board.

23

Inclusion in the internal documents of a joint stock company of provisions on the requirement of approval by the Board of
Directors of transactions of the joint stock company in the amount of 10 or more per cent of the value of the Company’s assets,
except for transactions made in the ordinary course of business.

Complied with

In accordance with subparagraph "b" of paragraph 12.1.1.22 Article 12 of the Company’s Charter, the
adoption of decisions on transactions, the price (value) of which constitutes more than 10 (ten) per
cent of the book value of the Company's assets (except for transactions in diamond sales) lies within
the remit of the Company’s Supervisory Board.

24

Inclusion in the internal documents of a joint stock company of the right of members of the Board of Directors to receive from
executive bodies and heads of structural divisions of the joint stock company the information needed to perform their functions,
as well as responsibility for failure to provide such information.

Complied with

In accordance with paragraph 3.1.1. section 3 of the Regulations on the Supervisory Board, members of
the Supervisory Board shall have the right to get acquainted with the corporate data, request from the
President of the Company and receive documents and information necessary for a decision on matters
within the remit of the Supervisory Board.

25

The requirement to have a committee of the Board of Directors on strategic planning or delegate its functions to another
committee (other than the Audit Committee and the HR and Remuneration Committee).

Complied with

The Strategic Planning Committee of the Supervisory Board of the Company was created by the
decision of the Supervisory Board of 20.04.2010, Protocol No. 159.

26

The requirement to have a committee of the Board of Directors (Audit Committee), which issues recommendations to the Board
of Directors on the auditor of the joint stock company and interacts with it and the Internal Audit Commission of the joint stock
company.

Complied with

The Audit Committee of the Supervisory Board of the Company was created by the decision of the
Supervisory Board of 20.04.2010, Protocol No. 159.

27

The presence on the Audit Committee of only independent and nonexecutive directors.

Complied with

Only independent directors were elected to the Audit Committee of the Supervisory Board.

28

Management of the Audit Committee by an independent director.

Complied with

The Chair of the Audit Committee under the Supervisory Board is an independent director.

29

Inclusion in the internal documents of a joint stock company of the right of access to any documents and information of the joint
stock company on condition of non-disclosure of confidential information by all members of the Audit Committee.

Complied with

Provided for in paragraph 4.2 of section 4 of the Regulation on the Audit Committee under the
Supervisory Board of the Company.

30

Establishment of a committee of the Board of Directors (the HR and Remuneration Committee) whose function is to determine
the criteria for the selection of candidates for members of the Board of Directors and determine the policy of the joint stock
company in the field of remuneration.

Complied with

The HR and Remuneration Committee of the Supervisory Board of the Company was created by the
decision of the Supervisory Board of 20.04.2010, Protocol No. 159.

31

Management of the HR and Remuneration Committee by an independent director

Complied with

The Chair of the HR and Remuneration Committee under the Supervisory Board is an independent
director.

32

No joint stock company officials as members on the HR and Remuneration Committee.

Complied with

There are no Company officials on the HR and Remuneration Committee under the Supervisory Board.

33

Establishment of a committee of the Board of Directors on risks or delegation of its functions to another committee (other than
the Audit Committee and the HR and Remuneration Committee).

According to the Regulation on measures to prevent the use of insider information and (or) market
manipulation, members of the Supervisory Board are also required to inform the Company of their
transactions in the Company’s securities.

There is no risk committee in OJSC ALROSA. This function is assigned to the Audit Committee and
Strategic Planning Committee under the Company’s Supervisory Board.
Complied with partially

In accordance with the Regulation, the Strategic Planning Committee preliminarily examines relevant
issues and analyzes possible strategic risks in the Company’s operations and makes recommendations
to the Supervisory Board to make informed decisions.
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34

Establishment of a committee of the Board of Directors for settlement of corporate conflicts or delegation of its functions to
another committee (other than the Audit Committee and the HR and Remuneration Committee)

Not complied with

There is no corporate conflicts committee in OJSC ALROSA.

35

No joint stock company officials as members on the corporate conflicts committee.

Not complied with

There is no corporate conflicts committee in OJSC ALROSA.

36

Management of the corporate conflicts committee by an independent director

Not complied with

There is no corporate conflicts committee in OJSC ALROSA.

37

38

The requirement that there are internal documents of a joint stock company approved by the Board of Directors, providing for
procedures for the formation and operation of committees of the Board of Directors.

Inclusion in the Charter of a joint stock company of the procedure for determining a quorum of the Board of Directors, which will
provide for mandatory participation of independent directors in the meetings of the Board of Directors

Complied with

By decision of the Company’s Supervisory Board of 06.07.2012, Protocol No. 184, new versions of the
following regulations were approved:
- Regulation on the Audit Committee under the Supervisory Board of OJSC ALROSA
- Regulation on the Strategic Planning Committee under the Supervisory Board of OJSC ALROSA
- Regulation on the HR and Remuneration Committee under the Supervisory Board of OJSC ALROSA.
There is no provision in the Company’s Charter for the procedure to determine the quorum of the
Supervisory Board of OJSC ALROSA in order to provide for mandatory participation of independent
directors in the meetings of the Supervisory Board.

Not complied with

The Charter of OJSC ALROSA was drawn upon the basis of the legislation of the Russian Federation.
In accordance with paragraph 12.4.1. Article 12 of the Company’s Charter, the quorum for a meeting
of the Company’s Supervisory Board is the attendance of at least half of the elected members of the
Supervisory Board.

EXECUTIVE BODIES

39

A collegial executive body (Executive Board) of a joint stock company

Complied with

Management of the Company is carried out by the president (sole executive body) and the Executive
Committee (collegial executive body). The executive bodies of the Company are accountable to the
General Shareholders Meeting and the Supervisory Board.
In accordance with paragraph 13.1.3. Article 13 of the Charter and internal documents of the Company,
the President makes transactions on the Company’s behalf, manages the funds and property of the
Company except in cases considered by Russian law and the Charter within the remit of the General
Shareholders Meeting and the Supervisory Board.

40

Inclusion in the Charter or internal documents of a joint stock company of provisions that require the Executive Board to approve
property transactions made and loans obtained by the Company, if such transactions are not major transactions and do not
apply to the ordinary business of a joint stock company.

Complied with partially

In accordance with paragraph 13.2.2. Article 13 of the Charter, the scope of duties of the Executive
Committee includes Company management issues submitted by the Company’s President (Chair of the
Board) for its consideration.
At the same time, the remit of the Supervisory Board in accordance with subparagraph 22 paragraph
12.1.1. Article 12 of the Charter covers decisions, in particular, on transactions to obtain or issue loans,
mortgages or sureties which involve or may result in the Company’s liabilities in excess of 5 per cent of the
book value of the assets at the date of the transaction, agreements with constituent parts of the Russian
Federation or municipalities in the amount exceeding 1 per cent of the book value of the Company’s
assets, and gratuitous transactions (charity, donations, gifts) exceeding the Company’s costs approved by
the Supervisory Board for the corresponding period.

41

Inclusion in the internal documents of a joint stock company of procedures for the approval of operations that are outside the
scope of the financial and economic plan of the joint stock company.

Complied with partially

42

The requirement that there are no members of the executive bodies who are participant, CEO (manager), member of the
management or employee of any competitor of the Company.

Complied with

In accordance with subparagraph 22c paragraph 12.1.1. Article 12 of the Charter, decisions concerning
the acquisition and disposal (provision) of mortgages, loans, credits, guarantees, deposits and sureties
in excess of 5 per cent of the book value of the Company’s assets based on the accounting data at the
transaction date fall within the remit of the Supervisory Board.
Also, on September 3rd, 2013, Protocol No. A01/201-PR-NS, the Supervisory Board approved the
Regulation on the provision of loans to legal entities by OJSC ALROSA. The Regulation establishes the
procedure and conditions for long-term and short-term loans to business companies, and control of
target use of the loans granted by the Company.
When preparing the Quarterly Report of the issuer, this information is quarterly requested from the
members of the executive bodies of the Company.
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43

The requirement that there are no members of the executive bodies of a joint stock company who have been found guilty
of economic crimes or crimes against the state, the interests of public service and service in municipalities, or subjected
to administrative penalties for offences in the field of business, finance, taxes and levies, and the securities market. If the
functions of the sole executive body are performed by a management company or a manager, the CEO and board members
of the management company or manager shall meet the requirements in respect of the CEO and board members of a joint
stock company.

Complied with

When preparing the Quarterly Report of the issuer, this information is quarterly requested from the
members of the executive bodies of the Company.

44

Inclusion in the Charter or internal documents of a joint stock company of a ban on the managing organization (manager) to
perform similar functions for a competing company and to be in any material relationship with the joint stock company other
than the provision of services as a managing organization (manager).

Not complied with

In accordance with the Charter and internal documents of OJSC ALROSA, no management company
(manager) is involved in managing the Company

45

Inclusion in the internal documents of a joint stock company of the duty of its executive bodies to refrain from actions that will or
may result in a conflict between their own interests and those of the joint stock company, and in the case of such a conflict, the
obligation to inform the Board of Directors.

Complied with

These responsibilities of members of the Executive Committee(collegial executive body) are provided
for in paragraph 3.3 of section 3 of the Regulation on the Executive Committeeof OJSC ALROSA.

46

Inclusion in the Charter or internal documents of a joint stock company of criteria for the selection of the managing organization
(manager).

Not complied with

The Charter and internal documents of OJSC ALROSA make no provision for a management company
to be involved.

Complied with partially

In accordance with paragraph 13.2.2. of the Charter of OJSC ALROSA, the Executive Committeeregularly
presents the Supervisory Board with reports on the financial and economic performance of the
Company, implementation of resolutions of the Supervisory Board, reports on procurement, programs
etc., including analysis and synthesis of the results of business units.

Complied with

There are such provisions in the employment contracts entered into by OJSC ALROSA with the
President and members of the Executive Committee.

Complied with

The Company has Corporate Support Department, the Head of which is also the Corporate Secretary.
His responsibilities include ensuring compliance of the Company with the requirements of company
law, competition law and legislation on the securities market, procedures and practices for the
implementation of the rights and legitimate interests of shareholders. The Corporate Secretary is
responsible for organizing the disclosure, monitors compliance with legislation on combating illegal
use of insider information and market manipulation.

47

Monthly reports by the executive bodies of a joint stock company about their work to the Board of Directors

48

Provision in the contracts entered into by a joint stock company with the CEO (managing organization, manager) and members
of the Executive Board for responsibility for violating regulations on the use of confidential and proprietary information.
SECRETARY OF THE COMPANY

49

The requirement that a joint stock company has a special officer (company secretary), whose task is to ensure that the bodies
and officials of the joint stock company comply with procedural requirements guaranteeing the rights and legitimate interests
of the Company’s shareholders.

50

Inclusion in the Charter or internal documents of a joint stock company of the procedure for the appointment (election) of the
Company secretary and the Company secretary’s duties.

51

Inclusion in the Charter of a joint stock company of requirements for candidates for company secretary.

Complied with

In accordance with paragraph 12.5.1. Article 12 of the Charter of OJSC ALROSA and section 5 of the
Supervisory Board of OJSC ALROSA, the Secretary of the Supervisory Board provides informational,
documentary, organizational and technical support of current activity of the Supervisory Board. The
Secretary of the Supervisory Board is elected (appointed) by the latter on the proposal of the President
of the Company and acts under the Charter, the Regulation on the Supervisory Board and other internal
documents of the Company.
Also, the Company created in 2011 the Corporate Support Department, the Head of which is the Corporate
Secretary. His responsibilities include ensuring compliance of the Company with the requirements of the
law on joint-stock companies, competition law and legislation on the securities market, procedures and
practices for the implementation of the rights and legitimate interests of shareholders. The Corporate
Secretary is responsible for organizing the disclosure, monitors compliance with legislation on combating
illegal use of insider information and market manipulation.

Not complied with

The Charter of OJSC ALROSA has no provisions defining requirements for candidates for the Secretary
of the Supervisory Board.

Complied with

Under the Charter of OJSC ALROSA, decision-making on the approval of major transactions in cases
provided for in Chapter X of the Federal Law on Joint Stock Companies (subparagraph 3 paragraph
12.1.3 of the Charter) and Article 79 of the Federal Law on Joint Stock Companies (subparagraph 7
paragraph 11.1.1. of the Charter) lies with the scope of duties of the Company’s executive bodies
(General Shareholders Meeting and Supervisory Board).

MAJOR CORPORATE ACTIONS

52

Inclusion in the Charter or internal documents of a joint stock company of the requirement for the approval of a major transaction
before the transaction.
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53

Obligatory involvement of an independent appraiser to determine the market value of the property that is the subject of a major
transaction.

Complied with

54

Inclusion in the Charter of a joint stock company of a ban during the acquisition of large blocks of shares of the joint stock company
(its takeover) on any actions to protect the interests of the executive bodies (members of these bodies) and members of the Board
of Directors of the joint stock company, as well as worsening the position of shareholders compared to their current position (in
particular, a ban on the adoption by the Board of Directors of a decision before the end of the expected date of acquisition of shares
to issue additional shares, to issue securities convertible into shares or securities giving the right to acquire shares in the Company,
even if such a right is granted to it by the Charter).

Not complied with

55

Inclusion in the Charter of a joint stock company of the requirement for mandatory involvement of an independent appraiser to
determine the fair market value of shares and possible changes in their market value as a result of takeover.

Not complied with

56

Absence in the Charter of a joint stock company of provisions releasing the purchaser from the obligation to invite shareholders
to sell their common shares (or other securities that are convertible into common shares) at takeover.

Complied with

57

Inclusion in the Charter or internal documents of a joint stock company of the requirement for mandatory involvement of an
independent appraiser to determine the ratio of share conversion at reorganization.

Not complied with

Done in practice in accordance with the requirements of the Federal Law on Joint Stock Companies.

The Charter of OJSC ALROSA has no such provision.

The Charter of OJSC ALROSA contains no such requirement.
In practice, the Company is guided by the requirements of the Federal Law on Joint Stock Companies.
The Company’s Charter has no such provision.
The Charter of OJSC ALROSA contains no such requirement.
In practice, the Company is guided by the requirements of the Federal Law on Joint Stock Companies.

DISCLOSURE OF INFORMATION
58

An internal document approved by the Board of Directors that defines the rules and approaches of a joint stock company to the
disclosure (Regulation on Information Policy).

Complied with

Disclosure is made in accordance with the laws of the Russian Federation and the Regulation on
Information Disclosure of OJSC ALROSA.

59

Inclusion in the internal documents of a joint stock company of the requirement on disclosure about the purpose of placing
shares and the persons who are going to purchase the shares, including a large stake, as well as about whether senior officials of
the joint stock company will be involved in the acquisition of the shares.

Not complied with

Provided for in paragraph 11.4.4.5 Article 11 of the Charter of OJSC ALROSA and paragraph 5.4.5 section
5 of the Regulation on the General Shareholders Meeting.

60

Inclusion in the internal documents of a joint stock company of a register of information, documents and materials to be provided
to shareholders to address the issues submitted to the General Shareholders Meeting.

Complied with

Provided for in paragraph 3.1. section 3 of the Regulations on Information Disclosure of OJSC ALROSA.

61

Availability of a joint stock company's website on the Internet and regular disclosure of information about the Company on this
website.

Complied with

Disclosure is made in accordance with the laws of the Russian Federation and section 3 of the
Regulation on Information Disclosure of OJSC ALROSA.

62

Inclusion in the internal documents of a joint stock company of the requirement to disclose information on transactions of the
joint stock company with the persons who, according to the charter, are among the top officials of the joint stock company, or
any transactions of the joint stock company with organizations, in which the top officials of the joint stock company own directly
or indirectly 20 per cent or more of the share capital of a joint stock company or on which such persons may otherwise have a
significant impact.

Complied with

Disclosure is made in accordance with the laws of the Russian Federation and section 3 of the
Regulation on Information Disclosure of OJSC ALROSA.

63

Inclusion in the internal documents of a joint stock company of the requirement to disclose information about all transactions
that may affect the market value of shares in the joint stock company.

Complied with

OJSC ALROSA Regulation on Measures to Prevent the Use of Insider Information and (or) Market
Manipulation was approved by the decision of the Supervisory Board of OJSC ALROSA on 03.11.2011,
Protocol No. 175.

64

An internal document approved by the Board of Directors on the use of essential information about the activities of a joint stock
company, shares and other securities and transactions with them, which are not public and the disclosure of which could have
a significant impact on the market price of shares and other securities of the joint stock company.

Complied with

Решением Наблюдательного совета АК «АЛРОСА» (ОАО) от 03.11.2011, протокол № 175, утверждено Положение о мерах по недопущению использования инсайдерской информации и (или)
манипулирования рынком в АК «АЛРОСА» (ОАО).

MONITORING OF FINANCIAL AND ECONOMIC ACTIVITY

65

Procedures approved by the Board of Directors for internal oversight of the financial and economic activity of a joint stock
company.

Complied with

Regulation on the Procedures for Internal Oversight of the Financial and Economic Activity of OJSC
ALROSA (Protocol No. 179) was approved by the decision of the Supervisory Board of OJSC ALROSA on
16.03.2012. The decision of the Supervisory Board of 12.09.2012 amended this Regulation (Protocol No.
185).

66

A special unit in a joint stock company to ensure compliance with internal oversight procedures (oversight and audit service).

Complied with

The Company has created the Internal Audit Department of OJSC ALROSA.

67

Inclusion in the internal documents of a joint stock company of the requirement that the structure and composition of the
oversight and audit service of the joint stock company is determined by the Board of Directors.

Not complied with

The internal documents of OJSC ALROSA contain no requirement for the Supervisory Board to
determine the structure and composition of the Internal Audit Department.
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68

The requirement that there are no persons on the oversight and audit service who have been found guilty of economic crimes or
crimes against the state, the interests of public service and service in municipalities, or subjected to administrative penalties for
offences in the field of business, finance, taxes and levies, and the securities market.

Complied with

There are no such persons as part of the Internal Audit Department.

69

The requirement that there are no persons on the oversight and audit service who are members of the executive bodies of the
joint stock company, as well as persons who are participants, CEO (manager), members of the management or employees of any
competitor of the Company.

Complied with

There are no such persons as part of the Internal Audit Department.
The internal documents of OJSC ALROSA set no deadline for the submission of the requested documents
and materials to the Internal Audit Department or the AuditingCommittee. The deadlines for the submission
of documents and materials are defined in the requests (requirements) of the Internal Audit Department
and the AuditingCommittee.

Inclusion in the internal documents of a joint stock company of a deadline for the oversight and audit service to be presented
with the documents and materials for the assessment of financial and economic operations, as well as the liability of officials and
employees of the joint stock company for failure to present them by the set deadline.

Not complied with

71

Inclusion in the internal documents of a joint stock company of the duty of the oversight and audit service to report violations
to the Audit Committee, and in its absence, to the Board of Directors of the joint stock company.

Complied with

Provided for in paragraph 6.4.15. section 6 of the Regulation on the Procedures for Internal Oversight
of the Financial and Economic Activity of OJSC ALROSA.

72

Inclusion in the Charter of a joint stock company of a requirement on preliminary assessment by the oversight and audit service
of the practicality of transactions not specified in the financial and business plan of the joint stock company (non-standard
operations).

Complied with partially

This requirement is stated in paragraph 6.2.5 of the Regulation on the Procedures for Internal Oversight
of the Financial and Economic Activity of OJSC ALROSA, and paragraph 2.2.5 of the Regulation on the
Audit Committee under the Supervisory Board of OJSC ALROSA.

73

Inclusion in the internal documents of a joint stock company of the procedure for agreement of a non-standard operation with
the Board of Directors.

Complied with

The procedure for the agreement of operations outside the limits of the annual budget with the Supervisory
Board of OJSC ALROSA is provided for by paragraph 2.2.5 section 2 of the Regulation on the Audit Committee
under the Supervisory Board of OJSC ALROSA, and section 6 (paragraphs 6.1.5, 6.2.4, 6.2.5) of the Regulation on
the Procedures for Internal Oversight of the Financial and Economic Activity of OJSC ALROSA.

74

An internal document approved by the Board of Directors that describes the procedure of audits of a joint stock company's
financial and economic activities by the Internal Audit Commission.

Complied with

Regulation on the AuditingCommittee of OJSC ALROSA was approved by the Extraordinary General
Shareholders Meeting of OJSC ALROSA on 05.04.2011.

75

The Audit Committee shall assess of the audit report before it is presented to shareholders at the General Shareholders Meeting.

Complied with

Provided for in paragraph 2.2.4 section 2 of the Regulation on the Audit Committee under the
Supervisory Board of OJSC ALROSA.

70

Failure to submit the requested documents and materials by the deadline specified in the request
(requirement) is recorded in the statement (act, report, note) on the results of audit activities.

DIVIDENDS
76

An internal document approved by the Board of Directors that the Board of Directors is governed by in making recommendations
on the amount of dividends (Regulation on Dividend Policy).

Complied with

Regulation on Dividend Policy of OJSC ALROSA approved by decision of the Supervisory Board of OJSC
ALROSA of 20.12.2011, Protocol No. 177; amended on 29.11.2013, Protocol No. 205.

77

A procedure set out in the Regulation on Dividend Policy for determining the minimum share of net profits of a joint stock company
allocated to pay dividends, and the conditions under which dividends on the preferred shares, the amount of dividends on which is
determined in the Charter of the joint stock company, are not paid or not paid in full.

Complied with

Provided for in sections 3, 4, 5 and 6 of the Regulation on Dividend Policy of OJSC ALROSA.

78

Publication of information on the dividend policy of a joint stock company and any amendments thereto in a periodical provided
for by the Charter of the joint stock company for the publication of notices of general shareholders meetings, as well as the
placement of this information on the website of the joint stock company.

In accordance with section 9 of the Regulation on Dividend Policy of OJSC ALROSA, information about the
Company’s dividend policy and changes to it is posted on the Company’s website.
Complied with

The Company also publishes information about the decision of the General Shareholders Meeting on payment
(declaration) of dividends, as well as on the performance of its obligations to pay dividends in accordance with
the laws of the Russian Federation on disclosure and in the newspapers, Vestnik ALROSA [ALROSA Herald] and
Mirninsky Rabochiy [Mirny Town Worker].

79

80

ALROSA. Annual report 2013

ALROSA. Annual report 2013

Appendices

Appendices

INFORMATION ON THE FULFILLMENT OF
INSTRUCTIONS OF THE PRESIDENT OF THE RUSSIAN
FEDERATION AND THE GOVERNMENT OF
THE RUSSIAN FEDERATION TO OJSC ALROSA IN 2013

Item
No.

Instruction, number

Fulfillment
DISPOSAL OF NON-CORE / CORE ASSETS

1.

Core assets disposal program
Subparagraph ‘c’ paragraph 1 of the instruction of the President of Russian Federation of 27.04.2012 No. Pr-1092.

On October 26, 2012, Protocol No. 189, the Supervisory Board, in accordance with the directives of 17.09.2012 No. 4965p-P13 approved by the
Chairman of the Government of the Russian Federation D.A. Medvedev, instruction of the Federal Property Management Agency (letter, ref.
No. DP-15/26 of 12.07.2012 on the execution of subp. ‘c’ p. 1 of the instruction of the President of Russian Federation of 27.04.2012 Pr-1092) on
the feasibility of disposal of core assets owned by OJSC ALROSA in economy sectors with sufficient level of competition, decided the following:
on the basis of the Long-Term Development Plan of OJSC ALROSA for 2012-2021 adopted by the Supervisory Board (Protocol No. 182 of
20.06.2012), consider the disposal of OJSC ALROSA core assets (including shares (stakes) of business entities directly or indirectly owned by OJSC
ALROSA) inappropriate and inconsistent with the development strategy of OJSC ALROSA.
Also, information is sent to the Federal Property Management Agency about the absence of core assets (including shares (stakes) of business
entities that are directly or indirectly owned by OJSC ALROSA) that OJSC ALROSA would own in economy sectors with a sufficient level of
competition (letter of 27.11.2012 No. A01-100-2701/192).

2.

Non-core assets disposal program
Subparagraph ‘j’ paragraph 1 of the instruction of the President of Russian Federation of 06.12.2011, No. Pr-3668;
Subparagraph ‘c’ paragraph 2 of Russian Federation Presidential Decree of 07.05.2012 No. 596 on long-term government
economic policy.

Program of OJSC ALROSA non-core assets disposal is approved by the Supervisory Board on June 25, 2013, protocol number А01/199PR-NS.

PROCUREMENT OF GOODS, WORKS AND SERVICES
1.

Approval of the Regulation on procurement and procurement transparency improvement
Federal Law 223-FZ on procurement of goods, works and services by certain types of legal entities;
Instruction of the Government of Russian Federation of 17.12.2012 No. ISh-P13-8685

Regulation on Procurement of OJSC ALROSA is approved by the Supervisory Board of OJSC ALROSA on December 18, 2012, Protocol No.
192.
Company reports on the results of procurement activities are regularly submitted to the Supervisory Board. In accordance with the
instructions of the Supervisory Board, the Executive Committeeof OJSC ALROSA works constantly on increasing the proportion of purchases
conducted openly on electronic trading platforms.

2.

Reduction of costs per unit of output in procurement
Subparagraph ‘a’ paragraph 1 of the instruction of the President of Russian Federation of 02.04.2011 No. Pr-846;
Instruction of the Government of Russian Federation of 15.08.2011 No. ISh-P13-5809.

In accordance with the instructions, the indicator “Reduction of costs for the purchase of goods and services per unit of output
for the reporting period 2011-2013” has been among the main key performance indicators of OJSC ALROSA and, accordingly,
has been for 2011-2013 one of the targets of the President of OJSC ALROSA for the purposes of compensation. The said
indicator is reflected in the Regulation on Remuneration of the President OJSC ALROSA.
Also, quarterly reports of OJSC ALROSA on this indicator are regularly sent to the Russian Federal Property Management Agency,
the Ministry of Economic Development the Ministry of Finance of Russian Federation.

3.

Ensuring the effectiveness of procurement from small and medium-sized businesses, including procurement of innovative and high-tech products
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Order of the Government of the Russian Federation of 29.05.2013 No. 867-р;

As of March 1st, 2014, the Company prepared an action plan to implement the Governmental Directives on improving the access
of small and medium-sized businesses to purchases from companies with state participation, which will be submitted to the
Supervisory Board after appropriate approvals.

Directives of the Government of the Russian Federation of 24.10.2013 No. 6362p-P13.

Also, a draft of the order of the President of OJSC ALROSA for the implementation of the action plan as for the efficiency of
procurement from small and medium business of various products, including innovation and high-tech ones.
4.

Increased procurement of Russian products
Order of the President of the Russian Federation following the meeting of the State Council of the Russian Federation of 20.02.2009.

In the structure of logistical resources purchased by OJSC ALROSA, the share of domestic production is about 75 percent.
In connection with construction, large volume of ongoing mining operations and a lack of domestic counterparts of purchased imported
equipment (dump trucks, equipment for underground mining), it is not possible to reduce the share of imports significantly.

DETERMINING THE DIVIDENDS
Order of the Government of the Russian Federation of 29.06.2006 No. 774-r (as amended by Order of the Government of the
Russian Federation of 12.11.2012 No. 2083-r).

Recommendations of the Government of Russian Federation on determining the amount of dividends (at least 25% of net income) are
considered by the Company in the allocation of net profit for the reporting period.
Also, the decision of the Supervisory Board of the Company of November 29, 2013 amended the Regulation on Dividend Policy of OJSC
ALROSA, according to which the amount of funds allocated for the payment of dividends shall not be less than 35% of the net profit
calculated on the basis of the consolidated financial statements prepared to IFRS (provided that the reserve fund is fully formed in
accordance with the Charter of the Company).
Proposals for allocation of net profit for the reporting year are considered by the Supervisory Board and then approved by the annual
General Meeting of Shareholders of OJSC ALROSA.

GENERAL SHAREHOLDERS MEETING
Resolution of the Government of the Russian Federation of 31.12.2010 No. 1214
on improving the management of public joint stock companies, the shares of which are federal property, and federal state
unitary enterprises.

When forming the annual reports of OJSC ALROSA, the recommendations contained in the Order of the Government of Russian
Federation of 31.12.2010 No. 1214 are strictly observed.

ACTIVITIES OF CONTROL AND MONITORING BODIES
1.

Ensuring transparency of financial and economic activity
Article 92 of the Federal Law of December 26, 1995 No. 208-FZ on joint stock companies;

Regulation on Disclosure of OJSC ALROSA was approved by the Supervisory Board of the Company on 16.12.2011, Protocol No. 176.

Chapter VIII of the Order of FFMS of Russia of October 04, 2011 No. 11-46/pz-n on approvement of the Regulation on disclosure
by issuers of securities;
Order of Ministry of Economic Development of the Russian Federation of May 11, 2011 No. 208 on approval of disclosure by
public companies whose shares are owned by the state or municipalities, and by state (municipal) unitary enterprises.
Paragraph 7 paragraph 2 of the Protocol of the meeting with First Deputy Prime Minister of the Russian Federation I.I. Shuvalov
on 03.10.2013 No. ISh-P13-98pr.

In accordance with the Regulations on Information Disclosure of OJSC ALROSA, notice of substantial facts that include information on
the decisions of the Supervisory Board are disclosed in the newswire of authorized information agencies, published in the media, posted
on the official website of the Company.

Instruction of the President of the Russian Federation of 17.01.2012 No. Pr-113;

On March 6, 2013, the order No. A01/68-P of OJSC ALROSA on Approval of the Register Keeping Regulations is issued. This Order
establishes the obligation of persons occupying managerial positions and performing administrative functions in the Company to
provide information on the availability of personal interest in the transactions (conflict of interest). Information about the data contained
in the register is updated continuously.

Instructions of the Government of the Russian Federation of 27.01.2012 No. VP-P13-459 and of 07.12.2012 No. ISh-P13-7501.

2.

Remuneration of management and employees of organizations, development of the KPI system
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Instruction of the President of the Russian Federation of 06.04.2009 No. Pr-825;

1.

The HR and Remuneration Committee under the Supervisory Board is formed in OJSC ALROSA.

Instructions of the Government of the Russian Federation

2.

Every year, the Supervisory Board reviews and approves the Company’s consolidated budget for next year, the indicators of which
include Key performance indicators and financial results of the Company for the planning period.

3.

Regulation on Remuneration of the President of OJSC ALROSA approved by the Supervisory Board on 18.05.2012, Protocol No. 181,
contains an association of remuneration of the sole executive body with the achievement of main key performance indicators by
the Company for the reporting period.

4.

In accordance with the Regulation on remuneration of the members of the Executive Committeeof OJSC ALROSA approved by
the Supervisory Board on 18.05.2012, Protocol No. 181, the basis for the remuneration of a member of the Board is the performed
targets developed based on key performance indicators of the Company.

5.

Remuneration of the Supervisory Board members is subject to their participation in the Supervisory Board and fulfillment of
additional responsibilities associated with the chairmanship of the Supervisory Board and Committees under it.

of 06.04.2009 No. VP-P13-1823,
of 20.04.2009 No. VP-P13-2099,
of 28.07.2009 No. VZ-P13-4252.

Instruction of the Government of the Russian Federation of 08.04.2010 No. ISh-P13-2232.

Instruction of the Government of the Russian Federation of December 4, 2010 No. KA-P13-8297.

As part of the measures aimed at implementing the recommendations of the Russian Federal Property Agency to improve the system of
wages in state-owned companies (letter of the Russian Federal Property Agency No. RN-13/3102 of 15.02.2011), the following activities
were carried out in 2011:
- a target (KPI) system for the Executive Committee members, senior managers and functional services of the management of the
Company is developed and approved, quarterly reports on the implementation of targets have been established.

3.

Liability insurance of independent directors, who are representatives of the State
Instruction of the President of the Russian Federationof August 3, 2011 No. Pr-2206.

The question of liability insurance of members of the Supervisory Board and the Executive Committeeof OJSC ALROSA was addressed by
the Supervisory Board of the Company on 21.03.2014, subject to its subsequent approval by the annual General Shareholders Meeting.
Currently, a contest is held for choosing the insurance company to implement the insurance.
MONITORING, AUDIT, ANTI-CORRUPTION

1.

Audit of investment projects
In 2011, the continuing work on the Program of Innovative Development of OJSC ALROSA for 2011-2018 included taking into account
the comments of the Ministry of Economic Development of the Russian Federation using the “Methodological materials for the
development of innovative development programs of joint stock companies with state participation, public corporations and federal
state unitary enterprises” No. LA-PF approved the order of the Russian Ministry of Economic Development on January 31st, 2011, as well
as the comments of the Ministry of Education and Science of the Russian Federation.

Russian Federation Government Order of 19.09.2013 No. 1689-r;
Order of the First Deputy Prime Minister of Russia I.I. Shuvalov of 19.11.2013 No. ISh-P9-8314;
Directives of the Government of the Russian Federation of 30.05.2013 No. 2988p-P13.

Also, during the second quarter of 2011, Ernst & Young (CIS) BV with the involvement of SRK Consulting (UK) performed the Assessment
of current technological level of OJSC ALROSA with an integrated and documented analysis (technological audit). The results of the
technological audit of the Company are accounted for when preparing the extended Program of Innovative Development of OJSC
ALROSA for 2011-2018 approved by the Supervisory Board of the Company on September 26, 2011, Protocol No. 174.
2.

Adherence to the anticorruption charter
Section IV of the Minutes of Meeting in Russian Economic Development Ministry No. 53-OF of 24.05.2013.

OJSC ALROSA is a member of the Anti-Corruption Charter of Russian Business, starting with 15.05.2013. Information on inclusion in the
Company in the consolidated register of the Anti-Corruption Charter is posted on the website of the Charter.

DEVELOPMENT AND UPDATING OF STRATEGIES, EFFICIENCY, LONG-TERM PLANNING
1.

Development and approval of Innovative development programs
Subparagraph ‘b’ paragraph 1 of the List of instructions of the President of the Russian Federation of 07.02.2011 No. Pr-307;
Directive of the Government of the Russian Federation of 24.03.2011 No. 1221p-P13;
Message to the Federal Assembly of the Russian Federation of 12.11.2010;
Minutes of the meeting the Governmental Commission on High Technology and Innovation of 30.01.2012 No. 1.

The Program of Innovative Development and Technological Modernization of OJSC ALROSA for 2011-2018 is developed and approved
by the Supervisory Board of the Company on September 26, 2011, Protocol No. 174.
By the end of 2013, the updated Program of Innovative Development and Technological Modernization of the Company have been
prepared and approved by the Executive Committeeof the Company for the subsequent submission to the Supervisory Board in the IInd
quarter of 2014.
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List of instructions of the President of the Russian Federation of 27.12.2013 No. Pr-3086;
Notice on the materials of meeting of the Government of RF on January 30, 2014, Protocol No. 3.

2.

The Long-term Development Plan of OJSC ALROSA for 2012-2021 is approved by the Supervisory Board on December 18, 2012, Protocol
No. 192. The plan was developed in order to meet the continuity of past decisions and due to the need to assess the production
potential, financial stability and the targets of diversification activities, as well as to determine the investment attractiveness of the
ALROSA Group in the long term. In accordance with the decision of the Supervisory Board of the Company, the parameters of the longterm development plan settings of OJSC ALROSA for 2012-2021 are taken into account when preparing the annual and medium-term
plans of the ALROSA Group.

Development and approval of the Strategy of JSC
Recommendations for the development of innovative development programs, approved by the decision of the Governmental
Commission on High Technology and Innovation on 03.08.2010, Protocol No. 4.

The strategy of the ALROSA Group up to 2023 was developed in April-August 2013 and approved by the Supervisory Board of the
Company on September 25, 2013, Protocol No. A01/202-PR-NS.

Subparagraph 2 paragraph 2 of the Protocol of the meeting with First Deputy Prime Minister of the Russian Federation I.I.
Shuvalov on 03.10.2013, No. ISh-P13-98pr.

As part of the development of the strategy, a detailed analysis of the industry including the latest trends in the diamond market, strategies
and operating performance of major competitors, and the regulatory framework of key diamond-producing countries in Africa has been
carried out, and a detailed model of supply and demand in the diamond market up to 2023 was also developed.
An analysis of the current state of the ALROSA Group and interviews with major clients were conducted.
The mission and the strategic vision of the company were defined, and a detailed concept of 7 strategic initiatives was developed on
that basis for the following areas: Exploration, Operating Efficiency, Sales Optimization, Non-core Assets, Operating Model, Technology
and R&D, as well as Marketing and ALROSA Brand.

3.

Adoption of principles of co-investment in the Russian and international venture funds
Instruction of the President of Russia Dmitry Medvedev of 03.11.2011 No. PR-3291;
Instruction of the Government of Russian Federation of 31.01.2012 No. VS-P8-501.

OJSC ALROSA participates in the Solid Minerals technological platform of the Russian Federation, finances the strategic program of
innovative development of the technological platform in terms of prospects for technological development in the diamond industry, as
well as research institutions working with the Russian Academy of Sciences.
Evaluation of the possibility of participation of OJSC ALROSA in the model of venture investment is presented in the actualized Program
of Innovative Development and Technological Modernization of OJSC ALROSA.

4.

Delivering energy efficiency of enterprises
Order of the Government of Russian Federation of 19.06.2008.

In 2008, on the instructions of the management of OJSC ALROSA, the Energy efficiency of the enterprises, structural units and subsidiaries
of the Company for 2009-2011 program was developed and approved by the Supervisory Board of the Company on December 30, 2008
(Protocol No. 148 of 30.12.2008).
This program was developed based on the Guidelines for the development of energy conservation programs of economic entities with
state ownership, approved by the Ministry of Energy of the Russian Federation.

Federal law 261-FZ on energy saving and energy efficiency... part 2 of Article 15 of Chapter 4, Article 25 of Chapter 7;
Order of the Russian Energy Ministry of 19.04.2010 No. 182.

The Concept of energy conservation and energy efficiency is part of the Program of Innovative Development and Technological
Modernization of OJSC ALROSA for 2011-2018. Based on the Concept, the Program of Energy Saving and Energy Efficiency of OJSC
ALROSA for 2014-2016 is being developed.
Energy efficiency measures taken by the Company lead to a permanent reduction in energy consumed. The main indicators of the
effectiveness of current energy saving measures is the annual reduction in the specific consumption of fuel per unit of OJSC ALROSA
products, the overall reduction in power, fuel oil, and water consumption with growing production.

5.

Providing mechanisms for environmental responsibility
Subparagraph «k» paragraph 1 of the list of instructions of the President of Russian Federation
of June 6, 2010, No. Pr-1640.

In response to this instruction, the Environmental Policy of OJSC ALROSA developed in accordance with the principles and requirements
of ISO 14001, and the procedure for registration and publication of the Social and Environmental Report of OJSC ALROSA to GRI were
prepared.
On May 31st, 2013, the Supervisory Board approved the Environmental Policy of OJSC ALROSA, took note of the draft of the Order of
development and publication of the Social and Environmental Report of OJSC ALROSA and requested the President of OJSC ALROSA to
approve the said Order.
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ISSUES DISCUSSED AT THE MEETINGS
OF THE SUPERVISORY BOARD
AND THE COMMITTEES OF THE SUPERVISORY BOARD

19. On gas assets of OJSC ALROSA: 100 percent stake in CJSC Geotransgaz and 100 percent interest in the charter capital of Urengoy
Gas Company LLC.
20. On the approval of the Report on the implementation of the Innovation Development and Technological Modernization Program
of OJSC ALROSA for 2013.
21. On the numerical and personal composition of the Executive Committeeof OJSC ALROSA.
22. On approval of the adjusted consolidated budget of OJSC ALROSA for 2013.

Information on availability of a regulation on the Supervisory Board

23. On the donation of funds to the Yakutsk Diocese of the Russian Orthodox Church (Moscow Patriarchate) for the construction
(restoration) of the Orthodox Church of Ascension in the village of Churapcha of the Republic of Sakha (Yakutia).
24. On the donation of funds to the Administration of the Nyurba municipal District of the Republic of Sakha (Yakutia) for the

Regulation on the Supervisory Board of OJSC ALROSA was approved as amended by the annual General Shareholders Meeting on
June 29, 2013, Protocol No. 30.

installation of wastewater treatment plants in seven settlements of the district located in the lower reaches of Markha River.
25. On approval of the participation of OJSC ALROSA in auctions for the right to use subsoil areas of the deposits “Marginal deluvial
placer of the Udachnaya pipe” and “Piropovy Creek.”

Meetings (absentee votings) of the Supervisory Board

26. On the results of procurement of OJSC ALROSA (quarterly).
27. On the election of the Chair, First Deputy Chair and Vice-Chair of the Supervisory Board of OJSC ALROSA.

In 2013, 6 meetings (25.04.2013, Protocol No. 197; 25.06.2013, Protocol No. 199; 03.09.2013, Protocol No. 201; 25.09.2013, Protocol

28. On the composition of the committees under the Supervisory Board of OJSC ALROSA.

No. 202; 29.11.2013, Protocol No. 205; 17.12.2013, Protocol No. 206) and 9 absentee votings of the Supervisory Board (15.03.2013,

29. On the convocation of the Extraordinary General Shareholders Meeting of OJSC ALROSA.

Protocol No. 193; 20.03.2013, Protocol No. 194; 29.03.2013, Protocol No. 195; 12.04.2013, Protocol No. 196; 31.05.2013, Protocol No.

30. On approval of the gratuitous transaction: transfer of library funds ownership to the municipality of Mirny District of the Sakha

198; 22.11.2013, Protocol No. 203; 25.11.2013, Protocol No. 204; 27.12.2013, Protocol No. 207) were held. In 2013, the Supervisory Board
addressed a total of 140 issues.

Republic (Yakutia).
31. On approval of a party transaction: contract of donation to the Autonomous non-profit pre-school education organization
“Almazik” of equipment, furniture, tools, and toys for the kindergarten No. 36 of the town of Udachny.

In particular, the following key issues were addressed:

32. On approval of transactions with interested parties.

1.

On approval of the Strategy of the ALROSA Group.

2.

On approval of the Program of disposal of OJSC ALROSA non-core assets.

3.

On priorities: diamond prospecting projects of ALROSA in Africa.

4.

On approval of the Regulation on the procedure for granting of loans to legal entities by OJSC ALROSA.

5.

On approval of the Regulation on the procedure and conditions for completely free transactions.

6.

On approval of the Environmental policy of OJSC ALROSA and the Procedure for the preparation and publication of the Socio-

Regulations on the Audit Committee, the Strategic Planning Committee and the HR and Remuneration Committee of the

environmental report of OJSC ALROSA.

Supervisory Board approved as amended by the Supervisory Board on July 6, 2012, Protocol No. 184

7.

On approval of the Policy of OJSC ALROSA for countering bribery and corruption.

8.

On approval of the Code of Corporate Governance of OJSC ALROSA.

9.

On approval of the Code of Corporate Ethics of OJSC ALROSA.

Information on availability of a regulation on specialized committees under
the Supervisory Board

Audit Committee

10. On amendments to the Regulations on Dividend Policy of OJSC ALROSA.
11. On the outcome of international public offerings of OJSC ALROSA.
12. On approval of the Consolidated Budget of OJSC ALROSA for 2013.
13. On preliminary approval of the Annual report of OJSC ALROSA.
14. On the convocation of the annual General Shareholders Meeting of OJSC ALROSA.
15. Recommendations to the General Shareholders Meeting of OJSC ALROSA on the distribution of profits for 2012, including the
amount of OJSC ALROSA share dividends and the payment procedure.
16. On the auditor of OJSC ALROSA for Russian Accounting Standards.
17. On the auditor of OJSC ALROSA for the implementation of Mandatory audit of consolidated financial statements of the ALROSA
Group in accordance with International Financial Reporting Standards.
18. On the determination of the amount of remuneration for the auditors of OJSC ALROSA.

In 2013, two meetings (19.04.2013, Protocol No. 20; 14.06.2013, Protocol No. 22) and 7 absentee votings of the Audit Committee
(13.02.2013, Protocol No. 18; 19.03.2013, Protocol No. 19; 10.06.2013, Protocol No. 21; 15.10.2013, Protocol No. 23; 01.11.2013,
Protocol No. 24; 14.11.2013, Protocol No. 25; 12.12.2013, Protocol No. 26) were held where 70 issues were addressed.
In particular, the following key issues were addressed:
1.

On approving the work plan of the Audit Committee under the Supervisory Board of OJSC ALROSA for 2013.

2.

On consideration of the work plan of the Internal Audit Department of OJSC ALROSA for 2013.

3.

On approval of the Regulation on the procedure and conditions of perfection of gratuitous transactions.

4.

On preliminary approval of the Annual report of OJSC ALROSA for 2012.
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5.

On the annual financial statements, including profit and loss statements (profit and loss accounts) of OJSC ALROSA for 2012.

6.

Recommendations to the General Shareholders Meeting of OJSC ALROSA on the distribution of profits for 2012, including the
amount of dividends on shares of OJSC ALROSA and the payment procedure.

7.

On consideration of the report on the work of Internal Audit Department of OJSC ALROSA for 2012.

8.

On the donation of funds to the Yakutsk Diocese of the Russian Orthodox Church (Moscow Patriarchate) for the construction
(restoration) of the Orthodox Church of Ascension in the village of Churapcha of the Republic of Sakha (Yakutia).

9.

OPINION OF THE AUDITING COMMITTEE
OF OJSC ALROSA FOR 2013
Moscow,												 April 7, 2014

On the donation of funds to the Administration of the Nyurba municipal District of the Republic of Sakha (Yakutia) for the
installation of wastewater treatment plants in seven settlements of the district located in the lower reaches of Markha River.

10. On approval of a party transaction: contract of donation to the Autonomous non-profit pre-school education organization
“Almazik” of equipment, furniture, tools, and toys for the kindergarten No. 36 of the town of Udachny.

РThe Auditing Committee of OJSC ALROSA elected by the annual General Shareholders Meeting of OJSC ALROSA on June 29,
2013 and comprising the following people:
•

Beryozkina Lyubov Georgiyevna, First Deputy Minister of Finance of the Republic of Sakha (Yakutia);

•

Vasilieva Anna Ivanovna, head of the Property Department of the diamond complex, financial & crediting and insurance

11. On approval of transactions with interested parties.
organizations of the Ministry of Property and Land Relations of the Republic of Sakha (Yakutia);

HR and Remuneration Committee

•

Glinov Andrey Vladimirovich, Deputy Director of the Administrative Department of the Ministry of Finance of the Russian
Federation, Chair of the Internal Audit Commission;

In 2013, 3 absentee votings of the HR and Remuneration Committee (03.04.2013, Protocol No. 12; 18.09.2013, Protocol No. 13;
18.11.2013, Protocol No. 14) were held where the following key issues were addressed:
•

Department of the Ministry of Economic Development of the Russian Federation;

12. On the quantitative and personal composition of the Executive Committeeof OJSC ALROSA.
13. On the inclusion in the agenda of the Extraordinary General Shareholders Meeting of the issue “Approval of amendments to the
Regulation on Remuneration of the members of the Supervisory Board of OJSC ALROSA.”

•

In 2013, 4 meetings (15.02.2013, Protocol No. 6; 24.09.2013, Protocol No. 8; 22.11.2013, Protocol No. 9; 16.12.2013, Protocol No. 10)
and one absentee voting of the Strategic Planning Committee (28.03.2013, Protocol No. 7) were held where a total of 12 issues were
addressed.

March 14, 2014:
•

Volkova Olga Anatolievna, consultant of the Administrative Department of the Ministry of Finance of Russian Federation;

•

Gerasimov Stanislav Vadimovich, leading expert of the Administration Department of the Ministry of Finance of Russian
Federation;

•

16. On approval of the Strategy of the ALROSA Group.

Gorodnichenko Alexander Anatolievich, chief expert of the Administration Department of the Ministry of Finance of
Russian Federation;

In particular, the following key issues were addressed:
15. On approval of the work plan of the Strategic Planning Committee of the Supervisory Board of OJSC ALROSA for 2013.

Mikhina Marina Vitalievna, adviser to the Head of the Federal Agency for State Property Managementand the following
experts involved in the audit in accordance with the Protocol No. 3 of the absentee voting of the Auditing Committee of

14. On the nomination of candidates to the Supervisory Board of OJSC ALROSA in 2014.

Strategic Planning Committee

Kim Denis Penkhvayevich, lead adviser for the monitoring of companies and enterprises of the Property Relations

•

Demidenko Kseniya Viktorovna, chief specialist of OJSC Republican Investment Company;

•

Yefimov Alexey Petrovich, head of Infrastructure Department of the Ministry of Economy of the Republic of Sakha (Yakutia);

•

Pshenichnikov Alexander Alexeyevich, Deputy Head of the Administrative Department of the Russian Finance Ministry;

•

Sofronova Tatyana Semyonovna, head of Subsoil Sectors Income Department of the Ministry of Finance of the Republic of

17. On approval of the Code of Corporate Governance of OJSC ALROSA.
18. On approval of the Code of Corporate Ethics of OJSC ALROSA.
19. On amendments to the Regulations on Dividend Policy of OJSC ALROSA.
20. On approval of the Adjusted Consolidated Budget of OJSC ALROSA for 2013.
21. On approval of the Consolidated Budget of OJSC ALROSA for 2014.
22. On amendments and additions to the Regulation on representation of the interests of OJSC ALROSA in the management and
control bodies of subsidiaries and associates, stocks (shares) of which are owned by OJSC ALROSA.
23. On the inclusion of issues on the agenda of the General Shareholders Meeting of OJSC ALROSA.

Sakha (Yakutia);
•

Everstova Pelageya Vasilievna, chief specialist of Department of Mining and Processing Industry of the Ministry of Industry
of the Republic of Sakha (Yakutia)have audited the financial and business activities of OJSC ALROSA (hereinafter referred
to as the Company) for 2013.
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The audit was carried out on the basis of the Federal Law of December 26, 1995 No. 208-FZ on Joint Stock Companies and in
accordance with applicable regulations of the Russian Federation on Accounting and Reporting.

a) Decrease in other income by 4,463.7 million roubles, or by 16% compared to 2012, from 27,974.8 million roubles to 23,511.1 million roubles
b) Increase in other costs by 1,893.6 million roubles, or by 6% compared to 2012, from 31,678.9 million roubles to 33,572.5 million roubles.
It should be noted that the results of 2013 evidence an increase in sales profit to 1,621.0 million roubles, or by 3.1% compared with 2012.

Analysis of accounting (financial) statements
During the inspection, the Auditing Committee reviewed and analyzed the financial (accounting) statements of the Company for

Payments for insurance premiums and personal income tax for 2013 were made with an increase by 904.9 million roubles, or 8.7% compared
with 2012, due to an increase in labor costs by 10% compared with 2012.

2013, the Report of the auditor, FBK LLC, confirming the authenticity of accounting (financial) statements of OJSC ALROSA, main

Mineral extraction tax was paid with an increase by 760.1 million roubles, or 14.8% compared with 2012, due to an increase in dollar

provisions of the Accounting Policy of OJSC ALROSA in accounting and taxation for 2013, the annual report of OJSC ALROSA and

exchange rate by 0.75 RUB/$ and valuation of diamonds mined.

other documents.

The total amount outstanding for all taxes, fees and other mandatory payments to budgets and extrabudgetary funds is 2,173.1 million

Annual financial (accounting) statements of OJSC ALROSA comprise:

roubles as of 01.01.2014. The debt is current, with no overdue accounts payable.

•

Balance Sheet at 31.12.2013

•

Report on the financial results for 2013

•

Statement of Changes in Equity for 2013

•

Cash Flow Statement for 2013

•

Explanations on the provided accounting statements.

Non-current assets
Non-current assets for 2013 increased by 3,495.6 million roubles, or 1.1%. In 2012, they increased from 307,293.5 to 310,789 million
roubles.

Inspection was carried out on a sample basis and included an examination of the financial (accounting) statements, disclosure of

The structure of non-current assets has changed as follows:

information on financial and economic activities therein, assessing the accounting principles and accounting rules applicable to the

•

preparation of financial (accounting) statements.

The cost of fixed assets increased by 12,902.8 million roubles, or 7.5% compared to 2012, from 171,351.7 to 184,254.5 million
roubles, due to construction in progress. Fixed assets share in non-current assets increased from 55.8% to 59.3%

•
The accounting is conducted in OJSC ALROSA on the basis of the Accounting Policy for Accounting Purposes approved by the

The volume of long-term financial investments decreased by 12,615.1 million roubles, or 9.5% compared to 2012, from 132,351.3
to 119 736.2 million roubles. The share of long term investments in non-current assets decreased from 43.1% to 38.5%.

Order of OJSC ALROSA No. 1118 of 30.12.2002 (with amendments and additions), developed in accordance with the Federal Law on
Accounting No. 402-FZ of December 6, 2011 and Accounting Rules approved by Order of the Ministry of Finance of Russia.
Amendments and additions to the Accounting Policy for Accounting Purposes for 2013 are approved by orders of the President of the
Company No. A01/291-P of 29.12.2012, No. A01/116-P of 17.04.2013, and No. A01/160-P of 24.06.2013.

In 2013, in the structure of the Company’s long-term investments compared with 2012:
•

Investment in associates increased by 4,754.1 million roubles, from 193.1 to 4,947.2 million roubles

•

Investment in subsidiaries decreased by 5,257.6 million roubles, or 6,4%, from 82,042.7 to 76,785.1 million roubles;

•

Loans decreased by 12,111.5 million roubles, or 24,2%, from 50,093 million roubles to 37,981.4 million roubles..

In connection with the introduction of the Federal Law No. 402-FZ on Accounting of December 6, 2011 since 01.01.2013, in accordance
with the orders of OJSC ALROSA No. A01/268-P “On transition to efficient operation of KIISU System of OJSC ALROSA from 01.01.2013”
of 03.12.2012 and No. A01/92-P “On approval of the rules for provision and use of confidential cellular in OJSC ALROSA” of 29.03.2013,

Current assets

as well as to improve the accounting and reporting, the accounting policy of OJSC ALROSA was amended as appropriate in 2013.
Current assets for the period under review increased by 44,721.7 million roubles, or 69% compared to 2012, from 64,810.2 to 109,531.9
Inventory of assets and liabilities is held by the Company in due time and in accordance with the order and requirements of the

million roubles.

Guidelines for the Inventory of Assets and Financial Liabilities approved by the Russian Ministry of Finance on 13.06.1995 No. 49.

The structure of current assets has changed as follows compared to 2012:

The cost of fixed assets of the Company increased in 2013 by 87.7 million roubles, from 146,189.3 million roubles as of 31.12.12 to

•

The cost of stocks increased by 1,547.3 million roubles, or 4.1%, from 38,051.3 to 39,598.6 million roubles. At the same time, the
proportion of stocks in total current assets reduced significantly, from 58.7 % to 36.2%

146,277.0 million roubles. The increase is attributable to the implementation of fixed assets on construction projects and equipment.
•

The amount of value added tax on purchases increased by 550.1 million roubles, or 3 times, from 267.3 million to 817.4 million
roubles. The share of VAT on purchases decreased slightly from 0.4% to 0.7%

Analysis of taxes, duties and other obligatory payments

•

due to the growth of debt for the works of OJSC ALROSA-Nyurba in the amount of 1,968.6 million roubles and by the deferred

The Company’s tax liabilities payable to budgets and extra-budgetary funds for 2013 were produced in excess of the planned

payment for the sale of shares of OJSC MMC Timir in the amount of 2,970.0 million roubles. The share of receivables in current

parameters by 4.8%, that is 26,881.3 million roubles. The 7.7% reduction compared to 2012 is due to:
•

Obtaining tax deductions for VAT due to the increase in volumes of sales to external market

•

Payment of income tax decreased by 1,651.8 million roubles (18.8%) compared to 2012 due to taxable profits lower by 4,736.5
million roubles. The reduction in taxable profits was influenced by the following factors:

The amount of receivables increased by 5,122.7 million roubles, or 45.2% (from 11,335.8 to 16,458.4 million roubles), mainly

assets decreased from 17.5% to 14.8 %
•

Short-term investments increased by 35,058.6 million roubles, or 3.7 times, from 13,010.2 to 48,068.8 million roubles. The
proportion of investments in current assets increased significantly, from 20.1% to 43.9%, affected by the transfer of long-term
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loans to short-term ones, namely loans issued by Maretiom Investments Ltd. and Velarion Investments Ltd. totaling 37,212.4

Key factors of increased administrative expenses:

million roubles
•

Volumes of cash increased by 2,457.0 million roubles, or 116.8%, from 2,103.3 to 4,560.3 million roubles. The share of cash in

•

roubles) and growth in initial rough evaluation volume by $236.5 million (597.7 million roubles)

current assets is 4.2%, while it was 3.2% in 2012.
Overdue receivables for 2013 for the Company as a whole decreased from 443.6 to 158.6 million roubles, that is by 285.0 million
roubles. Overdue receivables amounted as of 01.01.2014 to 0.96% of total receivables. The figure decreased for 2013 by 2.94%.

An increase in income tax on mining by 727.1 million roubles (113.9%) due to the strengthening of the dollar (129.4 million

•

An increase in labor costs of managers, experts and employees by 387.5 million roubles due to indexation of wages by 6.6%

•

Additional costs associated with the implementation of the Complex integrated management information system based on SAP
in the amount of 200.1 million roubles

Analysis of the implementation of the basic production and economical indicators, including the analysis of actually achieved results for the year 2013

•

An increase in volume of consulting and advertising services by 51.7 million roubles following the IPO of OJSC ALROSA

•

Change in the procedure for reflection of pension contributions to Almaznaya Osen Private Pension Fund: 75.8 million roubles

Production indicators
In 2013, OJSC ALROSA met the main targets for mining operations, except for pre-production mining and stripping.

(in 2012, these costs were reflected in other expenses from the income)
•

Increased costs on the innovation center, the labor valuation center and R&D: 54.3 million roubles.

The resulting other income and expenses amounted in 2013 to 10,061.4 million roubles for the planned 15,367.3 million. The decrease
Planned volumes of total rock moved and stripping were established for 2013 in accordance with the approved plans of mining

in other income by 4,463.7 roubles (16%) compared to 2012 was primarily due to reduced income from the revaluation of ALROSA-

operations of OJSC ALROSA.

Nyurba shares to their market value (4,916.7 million roubles), as well as an increase under “income from interests in other entities” and
“income from the sale of assets.” The negative result of the reporting year compared to the previous one increased 2.7 times.

The actual fulfillment of the targets was as follows:

Because of the almost equivalent growth of revenue and cost of goods and services, as well as the growth of commercial and

•

Rock moved (excluding Nyurba MPD): 98.4% of the plan and 96.6% compared to 2012

administrative expenses, the sales income of 2013 compared with 2012 increased by 1,620.9 million roubles (3.1%) and amounted to

•

Ore mined: 100.9% of the plan, a decrease from 2012 of 8.6%

•

Ore extraction by underground mining in 2013 was above the level of 2012 by 11.9%. The share of underground mining in the
structure of ore mining increased by 1.8%

53,466.5 million roubles. Taking into account all the activities of the Company during 2013, its profit totaled 43,405.0 million roubles,
which is 4,736.5 million roubles (9,8%) less than the profit of the previous year; the net profit was 35,600.7 million roubles, a reduction
of 10.2% compared to 2012.
Assets of OJSC ALROSA for the analyzed period increased from 372,104 to 420,321 million roubles, or by 13.0% (48,217 million roubles).

•

Mined diamonds in size: 100.0% of the plan, a growth from the previous year by 3.6%

Non-current assets increased during the year by 3,495.6 million roubles (1.1%), and current assets by 44,721.7 million roubles (69.0%).

•

Mined diamonds in cost: 105.3% of the plan, a growth over 2012 by 11.9%.

A significant growth of net assets of the Company is noted, from 218,495 to 245,810 million roubles (an increase of 27,315 million
roubles, or 12.5%).

Financial and analytical expertise of the balance sheet of OJSC ALROSA
The revenue of OJSC ALROSA for 2013 as compared with 2012 increased by 8,747 million roubles (6.8%) and amounted to 138,225
million roubles. The main factors of the increase in revenue were:

Equity capital of the Company increased from 218,370 million roubles in 2012 to 245,787 million roubles in 2013 (by 12.6%). The main
reason for the total increase is the increase in retained earnings of 27,849 million roubles (17.9%).
The structure of borrowed capital is dominated by long-term sources.
Long-term liabilities decreased for the reporting period by 23,405 million roubles (18.7%), and their share in the structure of liabilities
also decreased from 81.3% to 58.2%. Accordingly, the share of short-term liabilities rose from 18.7% to 41.8%.

•

•

An increase in operational revenue in monetary terms: compared with 2012, the income from principal production increased

For the year, a total of 72,459.5 million roubles of loans and borrowings were repaid (102.6% to the plan of 2013 and 103.6% over

by 9,448.1 million roubles, or 8.7%, due to the increase in sales volume and the average annual rate of U.S. dollar against rouble

2012), namely:

An increase in income from construction and installation by 1,523.7 million roubles.

Cost of sales, works and services, including the commercial and administrative expenses amounted to 84,758.3 million roubles with a
reduction from the plan by 2,495.5 million roubles (2.9%). Compared with 2012, the production cost increased by 9.2%.
Administrative expenses increased by 1,656.5 million roubles (12.3%) compared to 2012.

•

Long-term ones: 15,955.9 million roubles

•

Short-term ones: 56,503.6 million roubles.

83 683,2 million roubles of short-term loans were obtained.
The average interest rate on loans and borrowings in 2013 decreased by 0.5% compared with the same period in 2012 and amounted
to 6.36%, including:
•

Average interest rate on loans and borrowings in foreign currency: 5.68%, on long-term ones: 6.44%, and on short-term ones:
2.86%
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•

Average interest rate on loans and borrowings in roubles: 8.67%, on long-term ones: 8.71%, and on short-term ones: 7.86%.

By the end of 2013, payables increased by 2,707.7 million roubles, which is 28.2% more than the target value, and amounted to
12,307.7 million roubles.

A total of 8,161.6 million roubles of dividends were paid in 2013, namely:
1.

For 2012: 8,152.6 million roubles

Dividends are not paid in full by reason of failure of minority shareholders to provide reliable and complete information required to
receive dividends.

Analysis of fulfillment of planning and economic indicators, including the
analysis of financial results actually achieved

2.

Performance indicators for 2013 show solvency and financial stability of the Company.

Decision of the Supervisory Board of OJSC ALROSA of 29.11.2013 approved amendments to the Regulation on the company’s

The current liquidity ratio showing the sufficiency of working capital of the Company that can be used to repay its short-term liabilities

dividend policy. In accordance with the Regulation, the Company will allocate at least 35% of the net profit calculated on the basis of

amounted to 1.49 by the end of the year, which is lower than this figure in 2012 by 0.69.

consolidated financial statements under IFRS to pay dividends.

For 2009-2011: 9.0 million roubles

The absolute liquidity ratio showing the possibility of the enterprise to repay its short-term liabilities in the closest period increased
from 0.53 to 0.72.

Implementation of non-core assets program

The autonomy ratio slightly decreased from 1.42 to 1.41 (the recommended minimum value: 1.0). Thus, the dependence of the
Company of borrowing increases slightly with respect to 2012.
Net profit margin of OJSC ALROSA for 2013 amounted to 25.8% against 30.62% in 2012.
Return on equity of OJSC ALROSA (by net profit) for 2013 amounted to 15.34% against 19.59% in 2012. Return on assets by net profit
decreased from 11.68% to 8.99%.

Pursuant the subparagraph ‘j’ paragraph 1 of the instruction No. Pr-3668 of the President of Russian Federation of 06.12.2011, subparagraph
‘c’ paragraph 2 of the Decree No. 596 of the President of the Russian Federation of 07.05.2012 on the long-term national economic policy,
the decision of the Supervisory Board of OJSC ALROSA of 25.06.2013 approved the Non-core Asset Disposal Program (hereinafter referred
to as the Program).
The program provides for the sale of shares (stakes) in 23 subsidiaries and affiliated companies (hereinafter collectively referred to as SA), 4
voluntary liquidations of subsidiaries and affiliates, bankruptcy of one SA for 2013-2020, alienation of 913 real estate items.

Analysis of net profit spending and dividend payments

In general, during 2013 the Company worked on the alienation of 19 non-core assets in three ways:

Net profit of OJSC ALROSA in 2012 amounted to 39,657.3 million roubles.

•

Sale by attracting a strategic investor

In accordance with applicable laws, the Charter, the Regulation on Dividend Policy of OJSC ALROSA and the Regulation on the

•

Sale by public offering

dividends on shares, to the reserve fund or to payment of remuneration to the members of the Supervisory Board.

•

Liquidation, bankruptcy.

In accordance with the decision of the General Shareholders Meeting of 29.06.2013, the following distribution of the net profit

In 2013, the cash proceeding from the sale of non-core assets amounted to 5,728,360 thousand roubles.

remuneration of members of the Supervisory Board of OJSC ALROSA, the net profit of OJSC ALROSA can be directed to payment of

obtained during the year 2012 in the amount of 39,657.3 million roubles was approved:
Alienation of non-core assets is done in accordance with the approved activities of the Non-core Asset Disposal Program. Alienation
•

To pay dividends: 8,175.1 million roubles, which represents 20.61% of the net profit

•

Profit left at the disposal of OJSC ALROSA: 31,482.2 million roubles, which represents 79.39% of the net profit.

procedures are conducted in compliance with the established requirements.

Procurement results of the Company for 2013

After adjusting financial performance on the basis of 2013, the net profit for 2012 amounted to 39,650.6 million roubles, the funds
having been allocated as follows:

ЗPurchases in 2013 were carried out with high-level transparency and disclosure in accordance with the Law 223-FZ, the Procurement
regulation and other regulatory documents of the Company.

•

To pay dividends: 8,175.1 million roubles, which represents 20.61% of the net profit

•

The remuneration of Supervisory Board members: 8.8 million roubles, which represents 0.02% of the net profit

•

Profit left at the disposal of the Company: 31,466.7 million roubles, which represents 79.36% of the net profit.

1.

Proportion of public procurement of materials and equipment, including electronic marketplace trading, was 80% for the target
of at least 70%.
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2.

Proportion of materials and equipment supply contracts concluded with manufacturers and their authorized dealers amounted

Capital investments

975

1,786

1,790

100.2

183.6

Actual price index for procurement of materials and equipment amounted to 1.00 for the planned figure of 1.01. Composite

Purchases of materials, software and other services
for the implementation of technological innovations

249

513

576

112.3

231.3

price index for services of outside organizations was 0.94 for the planned 1.049.

Costs for specific training in universities

25

29

25

86.2

100.0

Costs of marketing and organizational innovations

201

117

42

35.9

20.9

to 86%.
3.

4.

Savings while reducing the initial price of commercial proposals was 4,212.6 million (9% of the total procurement cost of goods,
works and services).
PID&TM funding sources in 2013 were:

5.

On the official website of the Russian Federation, 3,572 notices on procurement procedures were published, accounting for
100% of the volume planned for publication in 2013, provided by the plan for procurement of goods, works and services for
2013.

•

Own funds of OJSC ALROSA in a volume of 2,896.92 million roubles

•

Funds of subsidiaries involved in the implementation of PID&TM in a volume of 74.53 million roubles.

The execution of the financial plan of the Program implementation in 2013 was secured by the Company through a significant
6.

In 2013, the Company continued the development and phased implementation of an automated control system for procurement

adjustment of indicators for several areas, as well as by result-oriented target budgeting.

procedures in OJSC ALROSA based on SAP SRM software.

PID&TM funding allocation

Analysis of the implementation of the Innovation Development Program in
2013
The Program of Innovative Development and Technological Modernization of OJSC ALROSA (hereinafter referred to as the Program, or
PID&TM) for 2011-2018 is developed taking into account the technological audit of the Company, approved by the Supervisory Board
of OJSC ALROSA and defended at the meeting of the Working Group on Public-Private Partnerships for Innovation of the Government

Area of funding

Funding allocation, %

Technological innovation, including:

83%

— Capital expenditure

60%

— Other expenses

19%

— R&D

4%

Commission on High Technology and Innovation; now this Working Group is converted to the Interdepartmental Commission on

Organizational and marketing innovations

1.4%

Technological Development.

Training at universities

0.8%

Analysis of funding distribution by type of innovation shows that most of the funds (83%), 60% of which are capital investments, are

Financial indicators of PID&TM

allocated to implement technological innovations.

Some 13 billion roubles will be used to finance innovation projects of ALROSA Group up to 2018. In 2013 the Group’s investments in
the implementation of the projects from the Innovations Program amounted to 3 billion roubles, with ALROSA’s funds amounting to
97%.

Key performance indicators
As a result of the innovation program, all planned key innovation performance indicators of OJSC ALROSA were achieved for 2013.

Actual volume of investment in the Program of Innovative Development and Technological Modernization of OJSC ALROSA for 2013

Key performance indicators (KPI)

amounted to 2,971.45 million roubles for planned 2,961.6 million roubles.
Performance indicator

PID&TM financial indicators
2013

plan

actual
value

0.38

0.30

0.34

47

27

31

17

13

13

Research financing and performance indicator

Designation

2012

plan

actual value

% of the
plan

TOTAL, million roubles:

1,993

2,962

2,971

100.3

149.1

Expenditure on technological innovation, research
and development

1,767

2,815

2,905

103.2

164.4

542

516

539

104.5

99.4

Funding for research and development

2013

2012,
actual
value

% over 2012

Volume of R&D financing as % of revenue
Number of R&D projects developed and implemented into production
Indicators of technological leadership
Number of patents and other security documents on exploration and mining for the year,
pcs obtained
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Innovation efficiency indicator
Innovation efficiency indicator, roubles / roubles

1.19

0.40

0.44

R&D implementation efficiency indicator, roubles / roubles

1.37

1.38

1.38

CO emissions from stationary sources, thous. kg

3,009

2,879

2,897

CO emissions from mobile sources, thous. kg

1,705

1,795

1,608

Diversion of water from a reservoir for the needs of OJSC ALROSA, thous. cub. m

26,784

27,430

22,953

0.310

0.342

0.323

10.52

9.67

10.64

Environmental indicator

Energy efficiency indicator
Energy consumption in GJ per carat of mined products

2011

2012

2013

Long-term contracts

66%

62%

61%

Bids

19%

16%

21%

Spot market

15%

22%

18%

Increase in the share of sales on a competitive basis for the current year is due to the sale of all the products owned by OJSC NizhneLenskoe at competitions and an increase in sales of +10.8 carat diamonds, which are only sold at auctions.
Despite the rather negative market trends observed in the second half of 2013, the Company maintained a consistently high sales

Labor productivity indicator
Revenue per employee involved in operating activities, million roubles

Structure of rough diamond sales by the ALROSA
Group (by value)

level, mainly due to the sale under long-term agreements.
In 2013, long-term contracts were signed with 43 companies, compared to only 31 contracts active in 2012. In 2013, rough diamonds
were sold for a total of $2,943.331 million under long-term contracts.
On the spot market, 141 companies have entered into single transactions with OJSC ALROSA in 2013. These enterprises have
purchased rough for a total cost of $856.6 million, of a total weight of 8.9 million carat.
In 2013, the Company continued to attract new customers, testing them by spot sales, with the prospect of signing new long-term

Results of sales policy OJSC ALROSA in domestic and foreign markets in 2013

agreements. In the period up to 2015, ALROSA intends to increase the share of sales under long-term agreements in the total sales
to 74-75%.
In 2013, a record amount of special size diamonds (over 10.8 carats) was sold at international auctions, totaling $565.6 million, which

Total sales of the main products of the ALROSA Group amounted in 2013 to $4,945.4 million. Of these, nearly 97% were the sales of

is 38.6% higher than in 2012.

rough diamonds.

By the end of 2013, the foreign market accounted for 85.8% of the Group’s sales of rough diamonds by value, compared to 76.7% in
2012. By weight, the corresponding figures were 89.4% and 79.7% in 2013 and 2012, respectively.

Sale of rough diamonds

Rough diamonds sales volume by the ALROSA Group by country
Actual weight

In 2013, the ALROSA Group sold rough for a total of $4,707.3 million, including sales to the State Fund of Russia for $4,794.7 million.
Compared with the previous year, the growth rate of diamond sales, excluding deliveries to the State Fund of Russia, was 12.3%.
Sales of marketable products by the ALROSA Group in 2013 were carried out in accordance with the Concept of marketing policy
of ALROSA for 2013-2015 approved by the Supervisory Board in December 2012, and the Regulations on the procedure and terms
of natural diamondsales by OJSC ALROSA, which establishes the basic principles of commercial relations of the Company’s sales
divisions with buyers of rough diamonds, the procedure and conditions of sales of rough by the Company.
The Regulation implies the division of diamond buyers into three groups, with a clear description of the requirements for each of the
groups:

Actual sale cost

Weight, thous.
carats

Share

Cost, $ million

Share

Belgium

19,529.8

52.1%

2,321.2

49.3%

India

7,252.5

19.3%

707.2

15.0%

RF (excluding Gokhran)

3,469.5

9.3%

592.9

12.6%

944.9

2.5%

538.1

11.4%

Others (Customs
control zone +
AlmazYuvelirExport)

2,451.3

6.5%

273.7

5.8%

Country of sale

Israel

•

Customers operating under long-term agreements with predefined volumes and assortment

Hong Kong + China

1,394.8

3.7%

151.2

3.2%

•

Spot market customers who buy rough under single contracts (when it is actual available)

UAE

2,329.2

6.2%

71.6

1.5%

•

Bidders.

U.S.

3.9

0.0%

29.6

0.6%

CIS

The change of shares of long-term contracts, bidding and spot market in the total rough diamond sales of the ALROSA Group by
value for 2011-2013 was as follows:

100.0

0.3%

21.2

0.5%

Switzerland

7.4

0.0%

0.5

0.0%

Mauritius

0.9

0.0%

0.2

0.0%

37,484.2

100.0%

4,707.3

100.0%

Total

Russian consumers of diamonds have demonstrated a significant reduction in demand in 2013 in comparison with external market
consumers.
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Segmented sales of polished diamonds in 2013

In 2013, sales of rough diamonds in the international market reached $4.1 billion, which is 20.5% higher than in 2012.
In the domestic market, the sales excluding supplied to the State Fund of Russia amounted to 592.9 million, which is 23.9% lower
than the corresponding figures of 2012.
The domestic market is traditionally more sensitive to changes in the situation.

Country

Thous. carats

Volume, $ mln

U.S.

7.78

27.98

Belgium

39.48

59.98

Israel

4.54

13.85

Average rough diamonds selling prices of the ALROSA Group in 2012-2013

India

3.04

14.32

$ per carat

UAE

6.60

16.39

China (Hong Kong)

7.06

15.65

Russia

2.15

2.50

Total

70.65

150.67

Total for the ALROSA Group,

2012

2013

134.3

126.1

Change of 2013 over 2012

–6.1%

including:
gem-quality

193.9

175.9

–9.3%

industrial

10.1

9.0

–11.3%

In 2013, the products of Brillianty ALROSA were bought by 57 companies representing the world’s major centers of diamond trade.
The main volume of sales of polished diamonds accounts for the external market. In the Russian domestic market, sales of polished

Decrease in the average selling prices of industrial diamonds have been due to changes in the assortment of sales caused by the

diamonds, including retail sales of certified diamonds, totaled in 2013 $2.51 million, which is 57.5% higher than in 2012.

decreased share of the most expensive industrial diamond items of -3+0.5 size and weight group (by weight, from 48.2% in 2012
to 35.2% in 2013). In addition, the average selling price of industrial diamonds Group was significantly affected by products owned

Sales of rough and polished diamonds by the ALROSA Group

by OJSC ALROSA-Nyurba and OJSC Almazy Anabara, within which a large amount of cheap industrial Boart diamonds of previously
accumulated stocks was sold.

Contract value, $ mln
2011

2012

plan

report

% of
the
plan

2013

In 2013, sales of gem-quality diamonds amounted to $4,692.7 million (an increase of 8.1% compared to 2012), those of industrial
diamonds to $102.1 million (a decline of 6.4% compared to 2012). In terms of value, gem-quality diamond sales accounted in 2013 for
97.9% of the total sales volume (97.5% in 2012).

Sales of rough diamonds

In real terms, 38 million carats of rough were sold in 2013, of which 26.7 million carats (19.1% growth) of gem-quality diamonds at an

Total for the ALROSA
Group

4,273.7

4,450.2

4,651.9

4,794.7

103.1

Internal market

1,046.6

1,035.6

612.9

680.3

111.5

0.12

256.7

3,227.1

3,414.5

4,039.0

4,114.4

OJSC ALROSA

3,266.4

3,349.5

3,462.0

Internal market

814.5

797.2

518.9

0.012

157.5

2,451.9

2,552.3

2,943.0

2,966.5

171.1

158.9

153.3

181.1

160.5

average price of $176/ct and 11.3 million carats (5.5% growth) of industrial quality diamonds at an average price of $9/ct). Compared
to the figure of 2012 (33.1 million carats), the increase was 14.7%.

incl. the State Fund
Export

Sales of polished diamonds
In 2013, in addition to rough, ALROSA sold polished diamonds worth $150.7 million, which is 6.2 % lower than the corresponding
figure of 2012.
The diamond production efficiency was 1.04 compared to 1.09 in 2012. The decrease in efficiency (cost of polished diamonds sold in
relation to the cost of rough used for their production) is primarily due to lower prices for diamonds in the world market and sales in

Excess of contract value
over carrying value, %

% over
2012

% over
2011

2011

2012

2013

107.7

112.2

85.8

65.9

58.6

65.7

65.0

62.2

44.2

32.1

34.1

-

-

41.8

28.0

101.9

120.5

127.5

94.9

73.8

64.1

3,558.0

102.8

106.2

108.9

83.8

63.9

56.6

591.5

114.2

74.2

72.6

61.1

43.6

31.9

55.5

-

-

43.9

28.0

100.8

116.2

121.0

92.8

71.4

62.7

152.0

99.2

95.7

88.8

63.3

45.8

44.1

184

150.7

81.9

93.9

83.2

116.0

109.0

104.0

87.4

including:

incl. the State Fund
Export

87.4

In addition:

2013 of diamonds cut from rough supplied to the ALROSA Diamonds branch before the decline in prices in 2012-2013.

Supplies to Brillianty
ALROSA branch

In 2013, a stable steady demand and a slight increase in prices were only observed for very limited diamond categories, the prices

Sales of polished diamonds

dropped in other categories. The most liquid diamonds in the market were medium- and low-quality ones and diamonds up to 1.00

Total

carats in size.

Internal market

1.1

1.6

1.8

2.51

142.3

155.0

229.2

117.0

100.0

100.0

Export

180

158.9

182.2

148.19

81.3

93.3

82.3

116.0

109.0

104.0

Average selling price of polished diamonds is $2,132.70 per carat, while the average selling price in the domestic market is only
1,160.95 per carat. As a percentage, sales of polished diamonds in the domestic market constitute 1.65% of the total cost and 3.03%
of the total weight of diamonds sold.

The past year has shown that OJSC ALROSA is able to neutralize the adverse fluctuations of supply and demand, and due to the new
sales system, to ensure the planned volume of proceeds from the sales of rough and polished diamonds.

103

104

ALROSA. Annual report 2013

ALROSA. Annual report 2013

Appendices

Appendices

Analysis of the construction of new underground mines in 2013
Investments in construction of underground mines, Mir, Aikhal and Udachny, amounted in 2013 to 8,865.3 million roubles for the

Results of the initial public offering (IPO) of OJSC ALROSA
at the Moscow Stock Exchange in 2013

planned 8,791.5 million roubles, including:

In pursuance of the instruction No. Pr-2229 of the President of the Russian Federation of August 3, 2011 on the withdrawal of

For Mir underground mine: 1,217.8 million roubles, or 113,9% over the plan. The overfulfilment of targets for the Mir mine is due to

the share of Russian Federation in the authorized capital of OJSC ALROSA, in the framework of the initial public offering (IPO)

the execution of a directive schedule for the construction of the trunk conveyor at –410 m.

of OJSC ALROSA conducted on October 28, 2013 at the Moscow Stock Exchange, Russian Federation and the Republic of Sakha

The underground mining operations were performed with total rock moved of 31,506.3 cub. meters, corresponding to 100% of the
plan.
In order to ensure stable operation of the flooding protection system, the following was done at the mine in 2013:
•

Commissioning of an automatic pump control system in the main drainage chamber at –210 m

•

System of drainage from drain holes with discharge to the open pit and the ability to decline the water flow to the main drainage
chamber was organized

•

Pilot testing on creation of an impermeable layer at –275 m was initiated

•

Transition to a low-clinker filling mixtures technology; pilot tests using KSA waste and pebbles to prepare filling mixtures were
conducted.

Total salable ore mined at Mir mine amounted to 638 thous. tons, or 83.9% of the target. It is planned to reach the full capacity of 1
million tons of ore per year in 2016.
For Aikhal underground mine: the investments totaled 1,026.8 million roubles, or 97.1% of the plan.
During 2013, total rock moved at underground workings was 7,657 cub.m for 13,697 cub.m planned, that is 56% of the plan. The
significant failure to fulfill the plan for driving underground workings at Aikhal mine was due to the need to perform unscheduled
work on the construction of reinforced concrete bridge on the ore chute No. 2 and emergency repairs of a vibrating table at –118m
of the belt road that led to a halt of rock removal from workings of the –110 m level.
In 2013, the underground mine Aikhal reached its design capacity of 500 tons of ore per year. Stocks of the Aikhal pipe to JORC exceed
14 million carats, and inferred resources are more than 54 million carats. In 2013, the mine conducted pilot tests of a heading-and-stall
ore breaking system at the southwestern ore body of Aikhal mine.
For Udachny underground mine: the investments totaled 6,620.7 million roubles, of 99.3% of the plan. Total rock moved at
underground workings was 109,719.1 cub.m for 126,300 cub.m planned, or 86.9%.
The capital mining plan was not completely fulfilled at the Udachny underground mine because of complicated geological conditions
when driving the ramp No. 3 at –380/–480 m (average water production of 30-40 cub.m/day in a downward inclined working),
highly aggressive brines that led to an unstable work of pumping equipment and power supply, as well as in view of a need to
suspend mining and tunnel works at –480 m due to the necessity of redistribution of skilled manpower for the execution of the target
commissioning of the main drainage complex.
In 2013, at the Udachny underground mine under construction:
•

Headframe of an auxiliary ventilation shaft was commissioned

•

Pilot operation of a mine and drainage water injection unit started, dust ventilation services unit is created and an aerogas
control service is established

•

In 2013, mining and production volume of initial salable ore totaled 74 tons, which represents 92.7% of the plan.

Overall compliance with the targets for underground mines Mir, Aikhal and Udachny was:
•

by investment volume: 100.8%

•

by mining: 81.0%.

(Yakutia) sold each a 7% stake in ALROSA; the Company itself sold as well 2% of treasury shares. A total of 16% of the Company’s
shares were sold during the placement for 35 roubles per share. Total amount of placement equaled $1 bln 300 mln.
During the IPO, 1,181 million shares were privatized, the proceeds of the sale of which amounted to 41.3 billion roubles,
including those of:
•

Russian Federation: 18 bln roubles (from the sale of a 7% stake in the Company),

•

the Republic of Sakha (Yakutia): 18 bln roubles (from the sale of a 7% stake in the Company),

•

OJSC ALROSA: 5.3 bln roubles (from the sale of a 2% stake in the Company).

After the placement, the number of shares in free circulation increased from 7% to 23%. The stake of Russian Federation
decreased from 51% to 44%, while that of the Republic of Sakha (Yakutia) from 32% to 25%. The stakes of the municipalities of
the districts (Ulus) of the Sakha Republic (Yakutia) has remained unchanged and equal to 8%.
During the IPO, the demand for shares of the Company was strongly affected by international investors, which resulted in the
book oversubscribed by 30%. 86% of the new shareholders of the Company are foreign investment funds, and 14% are investors
from Russia. New foreign investors of the Company are primarily represented by investors from the U.S. (61%) and the UK (20%).
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Analysis of the corrective actions following the previous internal audit
Recommendations of the
previous audit
1. We consider it necessary to
continue work on the overdue
receivables

Measures taken
In 2013, work to reduce overdue receivables continued with the
following activities:

Notes
Fulfilled

The Regulation on the organization of planning and management of
receivables and payables of OJSC ALROSA is approved by Order No.
A01/273-P of November 15, 2013 in order to create a system of accounts
receivable management as a set of measures aimed at reducing the risk
of overdue receivables.
Monthly monitoring of outstanding receivables is carried out in the
context of structural units.

3.1. Continue execution of the
instruction of the President
of the Russian Federation No.
Pr-846 of 02.04.2011 on a set
of measures aimed at reducing
the cost of acquisition of goods
(works, services) per unit of
production not less than by 10%
during 2011-2013 in real terms
and in 2010 prices.

By the end of 2013, the cost of procurement of goods (works, services)
in real (adjusted) terms of 2010 per unit of production (for $1 of mined
diamonds) for OJSC ALROSA was 8,3 RUB/$, for the planned 8.47.

3.2. Ensure the analysis of
savings from lowering prices
of original quotations of works
and services procurement by
methods of procurement.

Overall savings from lower prices of initial commercial bids for
procurement of works (services) in 2013 amounted to 1,842.4 million
roubles (11% of the total procurement cost of works/services). During
2013, the savings from lower prices by procurement methods (open,
closed, electronic) on the procurement results of the Company were
analyzed.

To ensure guaranteed execution of counterparties› obligations, standard
payment terms are primarily used (Standard payment terms for the
contracts concluded by OJSC ALROSA with buyers and customers of
goods, works and services, approved by the order No. AO1/151-P of
06.06.2013; Standard payment terms of OJSC ALROSA for the contracts
concluded with counterparties on which the payer is OJSC ALROSA,
approved by the order No. AO1/262-P of 22.11.2012).
Overdue accounts receivable decreased over the year from 443.6 to 158.6
million roubles, that is by 285 million roubles, or by 64.2%. The share of
overdue loans in the total amount of receivables is reduced from 3.91%
to 0.96%.
As of 20.03.2014, OJSC Almazny Mir is not included in the plan (program)
of privatization for 2014-2016.

3. Continue to reduce the
share of intermediaries in the
procurement of materials,
equipment and services.

In 2013, the decisions were taken on the conclusion of contracts with
manufacturers and their authorized dealers for a total of 23,193.5
million roubles, which represents 86% of the amount of procurement of
materials and equipment. The comparative analysis of the procurement
procedures for the last three years shows an increase in the total amount
of contracts signed by the Company with the manufacturers and their
official representatives (dealers, distributors), as a result of targeted work
in this direction.
In comparison with 2012, the share of purchases with intermediaries in
value terms decreased in 2013 by 8%.

With respect to parameters of 2012, cost reduction was of 11.8%.

Fulfilled

The results of the analysis will be presented in the report on the results
of procurement of OJSC ALROSA in 2013 submitted to the Executive
Committeeof OJSC ALROSA in accordance with the instruction of the
Supervisory Board of OJSC ALROSA of 23.02.2011 (Protocol No. 167).

Management and analysis of rosters of external contracts, registers of
unscrupulous buyers and customers of OJSC ALROSA is carried out in the
context of structural units.

2. Strengthen the work on
sale of non-core assets. The
Supervisory Board of OJSC
ALROSA shall consider the
withdrawal of the Company's
participation in the authorized
capital of OJSC Almazny Mir.

Fulfilled

Not fulfilled due
to objective
reasons

Fulfilled

4. Ensure the continued
participation in the wellestablished international
auctions involving the widest
possible range of potential
customers. Study the issue of
effective sale of large-sized
diamonds at international
auctions.

Sales of special size diamonds (+10.8 carat) carried out at international
auctions in 2013 amounted to a record value of $565.6 million, which is
38.6% higher than in 2012. In 2013, the ALROSA Group held 25 closed
international auctions: 10 in Moscow, 4 in Antwerp (Belgium), 1 in New
York (USA) and Antwerp, 1 in New York and Ramat Gan (Israel), 2 in Hong
Kong, 6 in Israel and 1 in Yakutsk. In 2012, 18 international auctions were
held. The increased number of auctions for +10.80ct diamonds allowed
to involve more participants in 2013 (206 and 245 firms in 2012 and 2013,
respectively, i.e. an increase of 19%), and as a result, sales in this segment
increased.

Fulfilled

5. Analyze the sales policy of the
Company in respect of rough
sales in the domestic market,
based on the needs of the
domestic cutting industry.

In order to create opportunities for Russian cutting and polishing
enterprises to work steadily and according to the plan, ALROSA OJSC has
envisaged the following measures.

Fulfilled

Purposeful selection of rough profitable to be cut by domestic market
enterprises (medium- and large-size rough diamonds with high quality
and color characteristics).
Conclusion of long-term contracts for predefined assortment rough
supplies in order to create opportunities to work steadily and according
to the plan. In 2013, ALROSA signed long-term contracts with 11 Russian
enterprises.
Providing advertising support.
Enabling customers under long-term contracts to refuse a part of rough
proposed under long-term contracts.
In 2013, the practice of granting deferral to domestic market enterprises
was used (in an amount similar to the VAT value on purchase of rough
diamonds).
The possibility to sale rough diamonds under single term (fixed-price)
contracts based on the actual availability of the product was envisaged.
Russian manufacturers of diamond tools and research institutions were
supported.
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Recommendations to address identified deficiencies, conclusion

Information on the General Shareholders Meeting of OJSC ALROSA

1.

Continue work on the overdue receivables. The commission working on questionable receivables shall intensify efforts to return

The General Shareholders Meeting is the supreme governing body of OJSC ALROSA operating under the Russian law, the Charter and

actually paid cash.

the Regulation on the General Shareholders Meeting of the Open Joint Stock Company ALROSA.

2.

Continue the work of sale of non-core assets as part of the Program of alienation of non-core assets of OJSC ALROSA.

In accordance with the provisions of the Federal Law on Joint Stock Companies and the Charter of the Company, the annual

3.

Continue to work on reduction of the share of intermediaries in the procurement of materials and equipment within the
execution of the instruction of the Government of the Russian Federation No. ISh-P13-8685 of 17.12.2012.

General Shareholders Meeting of the Company is held not earlier than two months and no later than six months after the end of the
financial year. At the annual General Shareholders Meeting, the annual report, annual financial statements, and distribution of profits,
including payment (allocation) of dividends and losses for the financial year are approved, the Supervisory Board and the Auditing

4.

Ensure the continuation of international auctions with a wide range of participants.

Committee members are elected, the auditor of the Company is approved, and other issues related to the competence of the General

5.

Continue the sales policy of the Company in respect of rough sales in the domestic market, based on the needs of the domestic

Shareholders Meeting can be addressed.

cutting industry.

In addition to the annual General Shareholders Meeting, an extraordinary General Shareholders Meeting can be held.

Continue to work on the creation of a risk management system in the Company with the subsequent approval of relevant

The scope of duties of the General Shareholders Meeting is as follows:

6.

internal documents.
7.

Develop the Regulation on credit policy of OJSC ALROSA providing for, in particular, tenders or auctions for debt financing.

The annual financial (accounting) statements of OJSC ALROSA for 2013 is prepared in full using standard forms in accordance with
the Company’s Accounting Policy. During the inspection of the accounting statements, no violations of the established order of
accounting and preparation of financial (accounting) statements that could significantly affect the financial results of OJSC ALROSA
were revealed.
The reliability of the financial statements for the 2013 is confirmed by the audit report of FBK LLC of March 3rd, 2014.
The AuditingCommittee confirms the accuracy of the information in the annual report of OJSC ALROSA and financial (accounting)
statements of OJSC ALROSA for the year 2013.

Signatures of the AuditingCommittee members:
A.V. Glinov

L.G. Berezkina

A.I. Vasilieva

•

Election of members of the Supervisory Board and the Auditing Committee of the Company

•

Approval of annual reports and annual financial statements of the Company

•

Distribution of profits and losses of the Company for the financial year

•

Payment (allocation) of dividends for the financial year

•

Approval of the auditor of the Company

•

Amendments to the Charter or approval of an amended Charter

•

Approval of internal documents regulating the Company’s activities

•

Determination of the number, par value, category of declared shares and rights granted by these shares

•

Splitting and consolidation of shares

•

Increase or decrease of the authorized capital of the Company

•

Public offering of equity securities convertible into ordinary shares

•

Approval of transactions with related parties in the cases stipulated by the Federal Law on Joint Stock Companies

•

Approval of major transactions in cases stipulated by the Federal Law on Joint Stock Companies

•

Participation in financial and industrial groups, associations and other unions of commercial organizations

•

Reorganization of the Company;

•

Liquidation of the Company, appointment of the liquidation commission and approval of interim and final liquidation balance
sheets

•
D.R. Kim

M.V. Mikhina

Establishing remuneration and taking decisions on remuneration and/or compensation of expenses of the Supervisory Board
and Internal Audit Committee members related to the performance of their duties.

Annual General Shareholders Meeting of OJSC ALROSA was held on June 29, 2013, Protocol No. 30.
Agenda of the Annual General Shareholders Meeting of OJSC ALROSA:
1.

Approval of the Annual report of OJSC ALROSA.

2.

Approval of the annual financial statements, including profit and loss statements (profit and loss accounts) of OJSC ALROSA.

3.

Approval of the distribution of OJSC ALROSA profits for 2012.
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4.

On the amount, timing and form of dividend payment for the year 2012.

5.

On remuneration of the Supervisory Board members who are non-state employees for the work in the Supervisory Board in the

Information on all forms of participation in commercial and non-profit organizations, amount of dividends received in 2013

amount prescribed by the relevant internal document of OJSC ALROSA
6.

Election of the members of the Supervisory Board of OJSC ALROSA.

7.

Election of the members of the AuditingCommittee of OJSC ALROSA.

8.

Approval of the auditor of OJSC ALROSA.

9.

Amendments to the Charter of OJSC ALROSA.

10. Approval of the amended Regulation on the General Shareholders Meeting of OJSC ALROSA.
11. Approval of the amended Regulation on the Supervisory Board of OJSC ALROSA.

Item
No.

(Austria) AG, taking into account amendments by the supplementary agreement to the loan agreement, and subject to the
conditions contained in the letter of agreement between OJSC ALROSA and VTB Bank (Austria) AG.
14. On approval of party transactions, namely loan agreements between OJSC ALROSA and JSC VTB Bank.

An Extraordinary General Shareholders Meeting of OJSC ALROSA was held on December 20, 2013, Protocol No. 31.
Agenda of the Extraordinary General Shareholders Meeting of OJSC ALROSA:

1

Alrosa Finance B.V.

thous.
roubles

thous.
roubles

thous.
roubles

%

119

100

Stock-holding

Dividends
paid to the
Company

thous.
roubles

119

2

Arcos Belgium N.V.

3,193

3,193

99.60

3

Arcos East DMCC

2,935

2,935

100

4

Arcos Hong Kong Ltd.

8,527

8,527

100

5

Arcos LIMITED

17,396

17,396

78.28

6

Arcos USA Inc.

26,726

26,726

100

7

Sunland Holding S.A.

4,538

4,538

100

8

JSC Gidroshikapa

1,568

1,568

55

9

OJSC ALROSA Air Company Limited

966,834

966,834

100

10

OJSC ALROSA-Torg

23,300

23,300

100

11

OJSC BRINT-M

314,116

0

100

1.

On early termination of powers of certain members of the Supervisory Board of OJSC ALROSA.

2.

On election of the members of the Supervisory Board of OJSC ALROSA.

12

OJSC Irelyakhneft

On approval of amendments to the Regulation on the remuneration of members of the Supervisory Board of OJSC ALROSA.

13

OJSC Golubaya Volna Resort

14

3.

Allowance for
impairment of
investments

Investments in subsidiaries

12. Approval of the amended Regulation on the Executive Committeeof OJSC ALROSA.
13. Approval of an interested party transaction, namely the loan agreement of April 26, 2012 between OJSC ALROSA and VTB Bank

Designation

Financial
investments in
equity capital
of subsidiaries
and associates

Financial
investments in
equity capital
of subsidiaries
and associates,
net of
allowance

314,116

20,300

20,300

100

1,143,182

1,143,182

100

Mirny branch of MAK-Bank LLC

220,453

220,453

84.6622

15

Almaznaya Osen Private Pension
Fund

99,700

99,700

99.70

16

OJSC Almazy Anabara

4,114,833

99.9

4,413,967

299,134

603
3,109
1,768

141

8,128

959,999

17

OJSC ALROSA-Gas

1,409,652

1,409,652

99.9995

7,199

18

OJSC ALROSA-Nyurba

43,258,136

43,258,136

87.4877

6,351,611

19

OJSC ALROSA-Yakutia

2,543

2,543

50.851

20

OJSC Vilyuiskaya HPP-3

5,510,353

5,510,353

99.7313

21

OJSC MMC Timir

4,755,713

4,755,713

49

22

OJSC Burevestnik Research and
Production Enterprise

129,728

129,728

90.6555

23

OJSC Sakhaneftegaz National
Oil&Gas Company

184,616

24

OJSC Severalmaz

25

OJSC Udachninsky Group of Food
Enterprises

11,398

26

OJSC ALROSA-Lena Shipping
Company

101,651

27

ALROSA-VGS LLC

613,238

184,616

19,183,488

33,793

26,989

50.4006
19,183,488

11,398

99.6236
99.4789

101,651

99.4000

427,804

100

31,394

31,394

100

20

950

950

51

8,822

57,647

100

28

ALROSA-Okhrana LLC

29

ALROSA-Spetsbureniye LLC

30

OJSC Kristall Factory of Barnaul

57,647

31

OJSC Lensk Town Housing
Enterprise

22,971

185,434

22,971

100

5,453
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32

OJSC Lensk Town Heating and
Electrical Networks Enterprise

759,229

33

Sitim Media Group LLC

128,248

122,679

759,229

100

5,569

100

30

34

Mirny Town Printing House LLC

5,749

5,749

57.2693

35

Mirny Town Housing Enterprise LLC

46,208

46,208

100

433

36

Nikonovka LLC

10,550

10,550

100

350

37

Orel-ALROSA LLC

20,534

38

SK ALROSA Insurance Company LLC

623,333

Subtotal:

84,134,183

20,534
1,163,424

0

51

623,333

99.7364

82,970,759

29,961
7,438,406

Investments in associates
39

CATOCA Ltd Mining Company

34,080

34,080

32.80

1,216,299

44

OJSC Almazny Mir

157,433

157,433

47.3677

685

45

OJSC Suntartseolit

1,628

1,628

35.4

46

M-Diamond Joint MongolianRussian company
Subtotal:

240

240

193,381

240

49
193,141

1,216,984

Investments in other
organizations
47

Arcos Diamonds Israel Ltd

2,546

2,546

2.29

48

OJSC AB Sir

243

49

OJSC Sakha Diamond

11

11

3.8963

50

Interfinance Financial Investment
Company LLC

19,900

19,900

19.9

Subtotal:

243

22,700

243

19,950

19,950

0.69

22,457

Investment projects
51

Pilot ore processing plant (Mining
and Chemical Plant FSUE) with a
share of the Company of 35.6%
Subtotal:

19,950

19,950

84,370,214

1,183,857

Escom Mining Inc.

3,850,917

3,850,917

Orel-ALROSA LLC

3,585

3,585

3,854,502

3,854,502

TOTAL
Long-term receivables

Total:

83,186,357

8,655,390
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Information on conclusion of contracts of sale of shares or stocks in economic
partnerships and companies, including information on the parties, subject,
price and other terms of these contracts

Item

Designation of the Company

Contract details

Information on parties

Subject of the Contract

1

OJSC MINING AND METALLURGICAL
COMPANY TIMIR

Contract No. 94

Buyer:
EVRAZ PLC

1.1. The Seller agrees to sell and the Buyer agrees to purchase 4,843,803 ordinary shares (representing 51.00001% of the issued share
capital) of Open Joint Stock Company Mining and Metallurgical Company Timir on the terms and subject to the provisions of this
Contract.

of 02.04.2013

Seller:
OJSC ALROSA

1.2. The Seller agrees to sell shares to the Buyer without any encumbrances and with the benefit of all rights under the Shares as at the
Completion Date, including all rights to receive dividends and other amounts due under profit distribution, declared, paid or allocated no
later than the date of Completion, and the Buyer agrees to buy these shares on the terms and subject to the provisions of this Contract.
1.3. The purchase price of the Shares is 4,950,000,000 (four billion nine hundred and fifty million) (hereinafter referred to as Consideration).
1.4. As soon as possible after the Buyer has provided the Seller with a confirmation of payment of the First consideration amount carried
out in accordance with paragraph 3.2(a), the Seller shall provide the Professional Receptionist with a duly executed instrument of transfer
and a document confirming the authority of the signatory of the Seller for the transfer of Shares from the account of the Seller opened
by the Professional Receptionist to the account of the Depositary nominee, opened by the Professional Receptionist, and the Buyer shall
send to the Depositary in accordance with established procedure a formalized order to accept Shares from the account of the Seller
opened by the Professional Receptionist with their deposit to the “custody account” of the Buyer in the Depository, as well as deliver to
the Buyer a confirmation that the deposit of Shares to the «custody account» of the Buyer in the Depository has been made.

2

OJSC MINING AND METALLURGICAL
COMPANY TIMIR

Contract DA/04-13-03 of 08.04.2013

Buyer:
Bank for Development and Foreign
Economic Affairs (Vnesheconombank)
State Corporation

1.1. In the manner and conditions hereof, the Seller shall transfer to the Buyer, and the Buyer agrees to accept and pay for the share of
OJSC MMC Timir (hereinafter referred to as the Share):
Issuer: OJSC Mining and Metallurgic Company Timir
Registrar: OJSC Republican Specialized Registrar «Yakutia Equity Center» (2/1, Glukhoy pereulok, city of Yakutsk, 677980 Republic of Sakha
(Yakutia))
Quantity, pcs: 1 (one)

Seller:
OJSC ALROSA

State issue registration number: 1-01-32814-F
Category: Ordinary registered uncertified
Nominal value, roubles 1,000 (One thousand)
Price, roubles 1,020 (One thousand twenty)
1.2. The Buyer shall pay the Seller the Price of Share of 1,020 (one thousand twenty) roubles not later than 10 working days from the date
of transition of the ownership of the Share to the Buyer by a one-time transfer of funds in the amount of the Share Price to the Seller ‘s
account specified in clause 8 hereof.
1.3. The transfer of the Share shall be effected from the account of the Seller to the Buyer’s account opened in the register of holders of
registered securities of the Issuer.
1.4. The Seller shall provide the Registrar specified in Clause 1.1 of the Contract, the transfer order to transfer the Share from its personal
account to the personal account of the Buyer in the Registry within 30 working days from the date of this Contract.
1.5. The moment of transfer of ownership of the Share is the date of application for the registration of the corresponding entry on the
personal account of the Buyer in the Registry.
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Item

Designation of the Company

Contract details

Information on parties

Subject of the Contract

3

OJSC ALROSA Hotels

Contract No. 142 of 22.04.2012

Buyer:
NORD LLC

1.1. The Seller agrees to the procedure and conditions specified in this Contract of transferring to the Buyer, and Buyer agrees to accept
and pay for the securities referred to in Clause 1.2 of this Contract (hereinafter referred to as shares, securities).

Seller:
OJSC ALROSA

1.2. Traded under this Contract are shares with the following characteristics:
Issuer: Closed Joint Stock Company ALROSA Hotels
Address of the Issuer: 10-12, 1st Kazachy, 109117 Moscow, Russia
Type of securities: Shares
Category: Ordinary registered
Form of issuance: Uncertified
Nominal value of each share: 10 (ten) roubles
State registration number of securities issue: 1-01-11151-H
Number of shares in the issue: 1,000 (one thousand)
State registration number of securities issue: 1-02-11151-H
Number of shares in the issue: 1,500,000 (one million five hundred thousand)
State registration number of securities issue: 1-03-11151-H
Number of shares in the issue: 286,792 (two hundred eighty-six thousand seven hundred ninety-two)
State registration number of securities issue: 1-04-11151-H
Number of shares in the issue: 3,773,600 (three million seven hundred seventy-three thousand
Number of shares to sell: 5,561,392 (five million five hundred sixty-one thousand three hundred ninety-two)
Registrar: the Issuer

six

hundred)

1.3. The Shares specified in paragraph 1.2 hereof belong to the Seller on the property right.
1.4. The total amount payable by the Buyer to the Seller for 5,561,392 (five million five hundred sixty-one thousand three hundred ninetytwo) shares is 351,100,000 (three hundred fifty-one million one hundred thousand) roubles not subject to VAT.
1.5. The Seller warrants that at the time of signing of this Contract and the registration of the transfer order by the Seller, the shares
specified in paragraph 1.2. hereof are not alienated to anyone, are not pledged, in dispute or under arrest or ban, and not transferred to
confidential management, are free of any rights of third parties.
1.6. The parties to this Contract will ensure that each of the parties complied with all the procedures provided by the constituent
documents of the respective party and/or the legislation required for this transaction.
1.7. Ownership of securities passes from the Seller to the Buyer at the moment of registering the personal account entry of the Buyer in
the registry of shareholders.
4

OJSC Lensk Town Wholesale Trading
Office

Contract No. 385 of 11.09.2012

Buyer:
Trade and Investment Group LLC
Seller:
OJSC ALROSA

1.1. The Seller agrees to the procedure and conditions specified in this Contract of transferring to the Buyer, and Buyer agrees to accept
and pay for the securities referred to in Clause 1.2 of this Contract (hereinafter referred to as shares, securities).
1.2. Traded under this Contract are shares with the following characteristics:
Issuer: Open Joint Stock Company Lensk Town Wholesale Trading Office
Address of the Issuer: 88 Lenina St., Lensk, 678144 Republic of Sakha (Yakutia)
Type of securities: Shares
Category: Ordinary registered
Form of issuance: Uncertified
Nominal value of each share: 100 (one hundred) roubles
State registration number of securities issue: 1-01-20790-F
Number of shares in the issue: 180,216 (one hundred eighty thousand two hundred sixteen)
State registration number of securities issue: 1-02-20790-F
Number of shares in the issue: 339,403 (three hundred thirty-nine thousand four hundred and three)
Number of shares to sell: 519,619 (five hundred nineteen thousand six hundred and nineteen), representing 99.98% of the number of
placed shares and the authorized capital of the Company
Registrar: OJSC Republican Special Registrar “Yakutia Fund Center”
1.3. The Shares specified in paragraph 1.2 hereof belong to the Seller on the property right, which is confirmed by an extract from the
registry of registered securities of OJSC Lensk Town Wholesale Trading Office as of 31.12.2011 (Annex No. 1 to the Contract).
1.4. The total amount payable by the Buyer to the Seller for 519,619 (five hundred nineteen thousand six hundred and nineteen) shares
is 40,000,000 (forty million) roubles
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Item

Designation of the Company

Contract details

Information on parties

Subject of the Contract
1.5. The Seller warrants that at the time of signing of this Contract and at the time of transfer of the Shares to the Buyer following
conditions are met:
1.5.1. The shares specified in paragraph 1.2. hereof are not alienated to anyone, are not pledged, in dispute or under arrest or ban, and
not transferred to confidential management, are free of any rights of third parties.
1.5.2. No decisions to change the Company’s share capital, on dividend payment, on conclusion of major transactions or transactions
with interested parties are made.
1.6. The parties to this Contract will ensure that each of the parties complied with all the procedures provided by the constituent
documents of the respective party and/or the legislation required for this transaction
1.7. Ownership of securities passes from the Seller to the Buyer at the moment of registering the personal account entry of the Buyer in
the registry of shareholders of OJSC Lensk Town Wholesale Trading Office.

The main risk factors associated with the Company’s activity
Information on investments, the expected level of income by which is more than 10% per year

No

Designation of the
enterprise

1

OJSC ALROSA-Nyurba

2

CATOCA Limited

3

OJSC Almazy Anabara

4

OJSC ALROSA-Spetsbureniye

5

OJSC Burevestnik Research
and Production Enterprise

Amount of investment*
(thous. roubles)

Dividends paid in 2013
(thous. roubles)

Return on investment for
2013 (% p.a.)

Dividends expected to accrue
in 2014 (thous. roubles)

Expected return on
investments for 2014 (% p.a.)

43,258,136

6,351,610.7

15%

3,307,036.8

8%

34,080

1,216,299.2

3,569%

1,023,277.1

3,003%

4,413,967

959,999.1

22%

387,800.0

9%

950

8,822.0

929%

15,474.0

1,629%

129,728

26,989.0

21%

13,330.0

10%

6

Arcos Hong Kong Ltd.

8,527

3,108.9

36%

1,743.4

20%

7

Arcos Belgium N.V.

3,193

602.5

19%

115.0

4%

Investment target

Source of financing

Diversification of activities,
profit

Own funds of OJSC ALROSA

* Amount of investment of ALROSA to the charter capital of the subsidiary (affiliated company) as of 31.12.2013

Information on unfinished litigations in which the company acts as a defendant in a lawsuit on debt collection, indicating the total amount of claims
raised

Information on unfinished litigations in which the company acts as a plaintiff
in a lawsuit on debt collection, indicating the total amount of reported claims
As of 31.12.2013, according to management reporting formed in accordance with the Order of the President of OJSC ALROSA No.

As of 31.12.2013, according to management reporting formed in accordance with the Order of the President of OJSC ALROSA No.

587 of 13.07.2000, pending in the courts are cases on requirements to the Company totaling 4.974 million roubles. No pending

587 of 13.07.2000, pending in the courts are cases on the Company›s requirements to other entities totaling 134,489 million roubles.

enforcement proceedings to recover from the Company are present.

Enforcement proceedings for recovery from the Company totaling 319,080 million roubles, of which 286,455 million roubles is the
principal debt amount, are also ongoing.
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Information on the state support of OJSC ALROSA

Corporate Profile and Contact Information

mln roubles
No.

1.

Designation of the indicator

Full designation of the Company
Open Joint Stock Company ALROSA

2013

2012

Total obtained budgetary funds

148,102

263,093

For current expenses

148,102

198,093

including:

1.1.

1.2.

to compensate the difference in tariffs for electricity

1.3.

for air transport of passengers from the Far East to the European part of the
country and in the opposite direction at special rates

56,163

1.4.

for damages related to the state regulation of tariffs for passenger air transport
at socially significant airlines

6,370

1.5.

for reimbursement of costs in carrying out search and rescue operations (works)

210

1.6.

to preserve the breeding stock of cattle (cows)

714

1.7.

to encourage employers to allocate and/or create jobs for citizens experiencing
difficulties in finding work
Total for investments in noncurrent assets

140,282

129,329

4,962

5,307

2,858

65,000

including:

2.1.

for the project “Implementation of an integrated environmental technology of
extraction and processing of diamond ore in the North”

Constituent entity of the Russian Federation where the Company is registered
Republic of Sakha (Yakutia)
Location
6 Lenina St., Mirny, Republic of Sakha (Yakutia), Russian Federation

to cover losses arising from the implementation of the delivery of public
services in connection with the use of state-controlled prices approved by
State Committee on Price Policy – Regional Energy Commission of the Republic
of Sakha (Yakutia) and utility costs by tariffs for the population

2.

Certificate of state registrationas a legal entity
№1 dated 13.08.1992

65,000

Phone, Fax
(495) 745-80-61,
(495) 620-92-50,
(495) 662-36-26,
(41136) 3-04-51 in Mirny
E-mail address
info@alrosa.ru
Core activity
Diamond mining and processing, wholesale of rough diamond
Information on inclusion in the list of strategic enterprises and strategic joint-stock companies
Order No. 1009 of the President of the Russian Federation of August 4, 2004 (as amended of 14.01.2014, amendment No. 20)
Full name and address of the registrar
“Yakutsk Fund Center” Specialized Republican Registrar (Open Joint Stock Company)
2/1 Glukhoy pereulok, Yakutsk, 677980 Sakha Republic (Yakutia), Russian Federation
Full name and address of the auditor for mandatory annual audit of the financial (accounting) statements prepared in
accordance with Russian legislation
Finansoviye i Bukhgalterskie Konsultanty (Financial and Accounting Advisors) Limited Liability Company
44/1 bldg. 2-AB, Myasnitskaya St., 101990 Moscow, Russian Federation
Full name and address of the auditor for mandatory annual audit of consolidated financial statements prepared in
accordance with IFRS
Closed Joint Stock Company PriceWaterhouseCoopers
10 Butyrskiy Val St., 125047, Moscow, Russian Federation
Authorized capital
3,682,482,815 (three billion six hundred and eighty-two million four hundred and eighty-two thousand eight hundred and fifteen)
roubles
Number of ordinary shares
7,364,965,630 (seven billion three hundred and sixty-four million nine hundred and sixty-five thousand six hundred and thirty)
Par value of ordinary shares
50 (fifty) kopecks
State registration number for issue of ordinary shares and date of state registration
No. 16-1-0142 of December 14, 1994; 1-03-40046 of August 25, 2011
State registration number for additional issue of ordinary (preferred) shares
No such number
Number of preferred shares and par value of the preferred shares
No preferred shares
Special right of participation of the Russian Federation in the management of the company (golden share)
No
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