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Future Ahead

The design of this Annual Report is based on sketches
of items from the Diamonds In The Russian Avant-garde
collection, created at the Company's initiative. In 2012,
the collection was donated to the museums of the
Moscow Kremlin.

Briefly about
the Company

he ALROSA Group is a world leader in the mining of
natural diamonds. The Company mines roughly a third
of all the diamonds produced worldwide, and commands
about a third of the global reserves of rough diamonds. The
Group’s Russian Federation-based mining operations are in
Sakha Republic (Yakutia) and in Arkhangelsk Region. Annual
revenues from the sale of ALROSA Group’s primary product
top USD 4.6 billion. Gem-quality and near-gem-quality
diamonds comprise some 95% of the Company’s total
production volume by value.
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he ALROSA Group
includes diamondmining companies
belonging to OJSC ALROSA,
the parent company, as
well as the diamondmining companies of the
main subsidiaries: OJSC
ALROSA-Nyurba, OJSC
Almazy Anabara and OJSC
Severalmaz. The Group
also includes foreign
sales units, industrial and
construction companies,
as well as a bank and an
insurance company.

The primary
shareholders of
OJSC ALROSA are the
Russian Federation (51%),
Sakha Republic (Yakutia),
(32%) as well as eight
uluses (regions) of Sakha
Republic (Yakutia) (8%).
The Company’s common
shares are traded on the
MICEX-RTS (ticker: ALRS).

Key financial and operational
indicators of ALROSA Group, 2012

IFRS Financials
Revenues, RUB million

137,732

EBITDA, RUB million

150,880

65,218

26,658

growth

2012

2011

Return on Equity, %

25.8

33,634

61,950

%

2011

Net profit, RUB million

%

%

decline

growth

2012

2011

Net debt / EBITDA

Earnings per share,
RUB

4.52

26.7

1.9

3.69

2011
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2012

2012

1.3

%

%

%

growth

growth

growth

2011

2012

2011

2012

Key financial and operational
indicators of ALROSA Group, 2012

Production Indicators

Diamond mining, USD
million

2,567.5

2011
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Diamond mining,
thous. carats

2,684.4

2012

34,551.4

Mined rock, thous. m3

34,420.3

35,493.7

38,839.8

%

%

%

growth

growth

growth

2011

2012

2011

2012
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Disclaimer
The annual report of OJSC ALROSA for 2012 (hereinafter referred to as “ Annual report”) has been prepared on the basis of information available to OJSC ALROSA at the time of preparation. This Annual report contains
forecasting statements in regard to business operations, economic indicators, financial state, as well as future events and/or actions, the expected results of activities and growth prospects.
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Forecasting statements in this Annual report may be identified by the presence of terms such as «expect», «believe», «forecast», «plan», «evaluate», «is planning to», «will [do]», «could [do]» and other such expressions, either
in the affirmative or the negative. These statements are forecasts, and actual events or results may differ from them substantially. OJSC ALROSA does not undertake to update such statements with the aim of reflecting
events or circumstances arising after the date of the Annual report’s preparation, or with the aim of reflecting unforeseeable events. Many factors may cause substantial differences between actual results and results
included in the Annual report’s forecasting statements – including, among others, the state of the economy, the competitive landscape, technological changes, and other factors.
The name ALROSA and OJSC ALROSA used in the Annual report may mean OJSC ALROSA or, depending on the context, OJSC ALROSA as well as its subsidiaries and affiliates. The name ALROSA Group, as used in the
Annual report, means OJSC ALROSA and its subsidiaries and affiliates.

From the Supervisory
Board Chair

Dear Shareholders,
In 2012, notwithstanding the complex situation in the global
diamond market, ALROSA managed to achieve all of the
financial and production goals it had set for itself. 2012
results are a testament not just to the professionalism of
ALROSA’s management and employees, but a validation of
the strategic course chosen by the Company.

ALROSA’s strategic goals are to become a world leader in diamond mining

by concentrating on its core business, and by fully realising a program to
replenish its resource base and modernise its production capacity. In 2012,
ALROSA Group confidently hit these targets, producing 34.4 million carats of
diamonds.
This success is due in no small part to the precise planning of the
Company’s business activities. In 2012, ALROSA instituted a Long-term
growth plan for 2012-2021, outlining the Company’s primary objectives
and the algorithms for reaching them. In line with the growth plan, by 2020
ALROSA should be able to increase production to 38-40 million carats per
year.
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Key to the growth of its production capacity is ALROSA Group’s construction
of underground mines. In 2012, construction of the third stage at the Aikhal
underground mine was finished and officially launched at its design capacity
of 500,000 tonnes of ore per year. The Mir underground mine is ramping up
capacity, and the construction of the Udachny underground mine continues
apace. The full-scale launch of underground mining operations will allow
ALROSA to compensate for the open-pit mines that are gradually being shut
down, while reaching the production goals it has set for itself.

Chairman of the
Supervisory Board of
OJSC ALROSA,
Ilya Yuzhanov

Ensuring a raw-materials base is crucial to the success of any mining
enterprise. Many global companies have recently run up against the
problem of a gradually diminishing number of active deposits. ALROSA
may confidently say that its situation vis-a-vis resources is quite stable.
As per the results of a JORC-compliant reserves audit completed in 2012,
ALROSA’s rough-diamond resource base stands at 968 million carats. This
means that, at current production levels, ALROSA is ensured a resource
base for the next 30 years.
Despite the challenging situation in the global diamond market, in 2012
ALROSA reached a sales volume of USD 4.61 billion, bettering the past
years results. Over 2011-2012, ALROSA showed record revenues – a clear
indication of the effectiveness of the Company’s sales strategy, aimed at
signing long-term contracts with its client base, which is made up of the
largest consumers of rough diamonds on the market.

From the Supervisory
Board Chair

High sales figures, combined with effective cost controls,
resulted in a record 2012 net profit of RUB 39.657 billion.*
The Company’s dividend policy guarantees a stable income for its
shareholders. ALROSA has increased 2012 dividends by almost 10% over
the previous year. Some 32.5% of the Company’s net profit will go towards
dividend payouts, as calculated on the basis of reported financial figures,
adjusted for revaluation of financial assets.

I am confident that the Company’s financial and production results will
create palpable investor interest in ALROSA’s shares. The imminent partial
sale by primary shareholders, the Russian Federation and Sakha Republic
(Yakutia), of their holdings in the Company on the Moscow Exchange will
yield a fair market valuation of ALROSA, while becoming an event of note for
the investment community. The funds expected to be raised as a result of
this privatisation have been earmarked for infrastructure-building projects in
Sakha Republic (Yakutia).
I would hereby like to thank the Company’s management and its manythousands-strong cadre of employees for their professionalism and
dedication, which have allowed ALROSA to achieve truly remarkable results.
We at the Company look forward to interesting and challenging work in
the immediate future. With a clearly formulated strategy, state-of-the-art
business practices, formidable levels of productivity and profitability, and
attention paid to balancing the interests of shareholders, sector employees
and consumers of rough diamonds, we have all the ingredients necessary
for realising ALROSA’s full potential.

Chairman of the Supervisory Board of OJSC ALROSA,

Ilya Yuzhanov
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*

Per OJSC ALROSA’s 2012 RAS Financials.

From the President
of OJSC ALROSA

Dear Shareholders,
In 2012, ALROSA Group maintained its position as the
world’s leading diamond-mining company. The company’s
ore-mining and -processing plants and subsidiary entities
mined 34.4 million carats of diamonds – equivalent to
27% of all the natural rough diamonds mined in the world.
Considering the clear and growing scarcity in the global
diamond supply and the concomitant healthy growth
in demand, we consider our results a hugely important
achievement, both in production and financial terms.

Over 2012, the market experienced significant price volatility, while, starting
in the second half of the year, there was a marked downward trend in roughdiamond prices. Still, the Company managed to hit its targets for sales of its
primary product, selling over USD 4.61 billion worth of rough and polished
diamonds, with over USD 4,450 billion of rough diamonds and USD 160.5
million of polished stones – a record for Russian diamond mining. The
average price of 1 carat of gem-quality diamond was roughly 194 US dollars.

President of
OJSC ALROSA
Fyodor Andreev

We see these results as stemming from ALROSA’s commercial policy, based
on establishing relationships with the major diamond buyers worldwide,
with long-term contracts and mutual commitments that allow for agile
management of changing market conditions. The past year has shown that
ALROSA is able to neutralise unfavourable supply-and-demand volatility, and
is furthermore able to reach its target revenue level thanks to a new system
of selling rough and polished diamonds.
In 2012, the Federal Anti-Monopoly Service of Russia reviewed the extant
principles of ALROSA’s commercial policy, approving the Regulations on
Procedure and Terms of Sale of Rough Diamonds by OJSC ALROSA.
In 2012, the Company posted net earnings of RUB 39.657 billion*, which
exceeds the 2011 figure by 34.3% and is an all-time record for ALROSA.
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*

Per OJSC ALROSA's 2012 RAS Financials.

From the President
of OJSC ALROSA

The Company’s debt stands at USD 3.9 billion. As of year-end 2012, longterm obligations comprise 90% of total debt.

On the whole, ALROSA’s financial indicators for the past
year, such as profit and net margin, beat those of its
competitors, which, we believe, is an indication of just
how effective the Company’s chosen growth strategy
has been. The strategy proposes a concentration on the
core business, namely: diamond mining, as well as nonparticipation in diversificatory projects, the sale of non-core
assets, a significant lowering of production costs, and the
optimisation of non-production overhead.
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The need for all Company employees, divisions and services to give
maximum attention to work safety and to concentrate on it specifically in the
new parts of the Company’s underground facilities, became one of the most
important lessons of 2012.
The Company developed and implemented a programme calling for
substantially increasing the degree of technical control over underground
activities, the modernisation of existing notification systems, a review
of existing regulations, and the introduction of managers’ personal
responsibility for compliance with safety protocols. Of note in this regard
is the Aikhal Mining and Processing Division, which saw a considerable
volume of underground mining activity in 2012 – yet not one accident. The
management and entire employee body of the plant deserve much praise for
this achievement.
In 2012, ALROSA’s subsidiary CJSC Geotransgaz began gas production
and transmission into the OJSC Gazprom’s gas pipeline system in Western
Siberia.

In 2012 ALROSA fulfilled its stated goals of creating a programme for
improving and expanding the Company’s production facilities. The targets for
mining, geological surveying, prospecting and exploration projects, as well
as retooling and capital maintenance, have been met, with the Company
undertaking the task of substantially modernising a number of production
facilities. The Company’s crucial investment projects – the construction of
the Udachny and Aikhal underground mines – are progressing according
to schedule. In April 2013, Aikhal started operating at the design capacity
of 500,000 tonnes of mined ore per year. The total volume of capital
investment in the past year grew 1.5 times on 2011, to over RUB 22 billion.

As it began functioning independently, CJSC Geotransgaz ceased to be a
project, turning into a fully-fledged gas-production facility, which, in turn, has
significantly increased its market attractiveness.

Employing the resources of research labs, and referencing international
best practices, in 2012 the Company’s specialists introduced a number of
corrective measures to in-progress underground-mine construction projects.
First and foremost, this concerns the Mir mine, and will allow it to reach
planned production levels while implementing more stringent work-safety
standards.

The Company also developed and began realising the concept of OJSC
ALROSA’s social policy 2012-2021. Specifically, all existing ALROSA
pre-school facilities in Western Yakutia have been unified into a single,
autonomous non-commercial entity. The Company’s social policy
determines its employees’quality of life to a significant extent. The policy’s
components – current corporate social-welfare programmes, mortgage

In 2012 ALROSA began reforming its aviation division by creating and
launching ALROSA Airlines, a subsidiary; the airport in the city of Mirny
saw the landing of its first Boeing 737. ALROSA management views the
modernisation of the entire Western Yakutian aviation complex as a crucial
infrastructural and social priority. The Company looks forward to moving this
initiative forward in partnership with the government.

From the President
of OJSC ALROSA

lending, insurance, medical services, retirement benefits – are fully
financed by ALROSA based on the Company’s strategic view of its present
and future as those of a social-welfare-conscious enterprise. The average
salary at ALROSA in 2012 was RUB 79.1 thousand, a 25.7% increase over
last year’s figure.

The Company’s key production goals for 2013 are: to bring
the Aikhal underground mine to design capacity, to complete
construction of a plant with a capacity of 4 million tonnes of
ore at the Lomonosov deposit of OJSC Severalmaz, and to
construct the Udachny underground mine.

The Company plans to substantially improve the effectiveness of the
corporate governance structure in order to bring it in line with best practices
worldwide.

We need to continue our work of further stabilising the sales organisation,
to formulate and approve an action plan for developing ALROSA’s activities
in Africa, and to bring the Company’s marketing policy in line with the clear
demands of the global diamond market, specifically by becoming involved
more closely in the activities of international industry organisations.
Dear Shareholders,
In my view, ALROSA’s 2012 record results in diamond sales, revenue, and
net profit have made it a bona fide industry leader as well as a successful
modern-day corporation. In the coming year, I see the transformation of this
leadership into significant appreciation of ALROSA’s market value as a key
task for management.
On behalf of Management, I would hereby like to extend my thanks to the
Company’s shareholders, the leaders of the Russian Federation and Sakha
Republic (Yakutia), members of the Supervisory Board, and each and every
one of our business partners for their trust and support.

President of OJSC ALROSA

Fyodor Andreev
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2012 Highlights

Strategic investment projects realised:

S

uccessful implementation
of our innovative
development and
technological modernisation
programme.
• Capital investment
multiplies 1.5 times,
topping RUB 22 billion.

The 2013-2015

sales policy for
ALROSA Group is
approved.
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•

T

he Company retains its position as a global leader
in diamond mining. Production levels are at 34,420
thousand carats, corresponding to a 27% share of
diamond mining worldwide. (KPI = 34,352 thousand
carats).
• Diamond reserves increased by +35.8 million
carats in 2012 (KPI = 35 million carats).

•
•

The Aikhal mine reaches design capacity of 500,000
tonnes of ore;
ore production at the Mir mine increased from 340 to
497 thousand tonnes;
the tunneling section of the Udachny mine is fully
stocked with personnel and tunnelling and mining
equipment. The shaft raising and maintenance section
has been organised. The first stage of the first start-up
complex at Udachny mine is launched.

A long-term
Net profit hits a record level of RUB 39.7

billion
• The minimum dividend payout is
increased to 25% of net profit, as
determined on the basis of consolidated
IFRS financials.
• The total volume of payouts for 2012
stands at RUB 8,175.1 million, which
corresponds to RUB 1.11 per common
share.

i

n April 2012 shares
of OJSC ALROSA are
included in the A2 list
of the Russian stock
exchange, and in
September 2012 are
upgraded to the top
list, A1.

T

he actual sales
effectiveness ratio
for ALROSA Group
is 1.63.

development
program, 20122021 for ALROSA is
approved.

2012 Highlights

The realisation of a

T

he volume of
purchases, by value,
via ALROSA’s own
electronic commerce
platform on the
Company’s website is
at 39% (KPI = 30%).

ALROSA’s Social Policy 2012-2021 has been

Long-term programme
of activities to
optimise the structure
of OJSC ALROSA’s
subsidiaries and
affiliates.

formulated and inaugurated.

Corporate programmes for mortgage lending,
insurance, medical services, and retirement benefits
are in place. A series of decisions has allowed for the
creation of a non-commercial entity to serve facilities
for pre-school-age children.

A subsidiary named ALROSA Airlines is

The Company’s credit

rating rises (Moody’s
raises the Ba3 rating
forecast from “stable”
to “positive”).

launched.

The share of

The GRI credit rating

rises to «А+».

12
OJSC ALROSA
2012 ANNUAL REPORT

direct contracts
with materials
and equipment
manufacturers
increases to 50.1%
(KPI = 50%).

The consolidation of 100% of the shares
of CJSC Geotransgaz (GTG) and a 100%
share in Urengoy Gas Company LLC
(UGK) is completed.
CJSC Geotransgaz begins industrial
production and transmission of gas
into the OJSC Gasprom gas pipeline in
Western Siberia.

About the Company

About the Company

Sales and diamond
production
Social welfare

USO (Unified Sales Organisation)

Personnel Training Centre, Mirny

ALROSA branch, Moscow
Brillianty ALROSA branch, Moscow

Culture and Sports Complex,
Mirny

Yakut ALROSA Diamond Trading Company,
Yakutsk

Almazny Krai TV & Radio
Company, Mirny

Diamond Sorting Centre, Mirny

Production Infrastructure

Prometei Health Resort, Nebug
settlement (Krasnodarsk Region)

ST Almazavtomatika, Mirny

Mining and
processing

Exploration
Amakinskaya Geological Exploration
Expedition, Aikhal settlement

Yakutniproalmaz Institute, Mirny
Capital Construction Directorate,
Mirny

Botuobinskaya Geological

Materials and Technology Sourcing
Directorate, Mirny

Exploration Expedition, Mirny

Mirny Aviation Company, Mirny

Mirny MPD, Mirny

Mirny Geological Exploration
Expedition, Mirny

Almazdortrans, Lensk

Nyrba MPD, Nakyn
settlement

Arctic Geological Exploration
Expedition, Zhigansk settlement

Mirny Highway Authority, Mirny

Udachny MPD, Udachny

R&D and Exploration Company
(NIGP), Mirny

Mining and Processing
Divisions MPDs
Aikhal MPD, Mirny

ALROSA-Transsnab branch, Moscow
Novy state farm, Mirny
Heat and Power Plant, Mirny
Housing and Utilities Directorate,
Mirny

Structural units
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Representative offices
Rep office, Moscow
Rep office, Yakutsk
Rep office, St. Petersburg
Rep office, Orel
Branch in Republic of Angola,
Luanda

About the Company

Main subsidiaries and affiliates

Credit and
financial

Industrial
Diamonds and gems
OJSC ALROSA-NYURBA, Nakyn
settlement

OJSC Burevestnik Research
and Production facility,
St. Petersburg
OJSC Vilyuiyskaya HPP-3,

OJSC Severalmaz, Arkhangelsk

Svetly settlement

OJSC Almazy Anabara, Anabarsky
District

OJSC ALROSA-GA3, Mirny

Katoka LTD Mining Association,
Lunda Sul

Transport and
supply
JSC ALROSA-Lena,
Lensk

SK ALROSA Insurance
Company LLC, Moscow
Mirninsky Commercial
Bank, MAK-Bank LLC,
Moscow

OJSC Lensk
Wholesale Trading
enterprise, Lensk

CJSC Irelyakhneft, Mirny

Exploration

Barnaul Krystal Plant LLC, Barnaul
Orel-ALROSA LLC, Orel
OJSC Almazny Mir, Moscow

Construction

Trading, hotels,
resort/spa, and other
CJSC Gostinitza (Hotel) ALROSA

OJSC ALROSA-VGS, Mirny

Diamond and gem sales
abroad
JSC ARCOS Hong Kong LTD, Hong Kong
JSC ARCOS Limited, UK
JSC ARCOS East DMCC, UAE
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JSC Gidroshikapa, S.A.R.L,
Luanda
OJSC ALROSA-Spetzburenie,
Mirny

CJSC Sanatoriy Golubaya Volna,
Gelendzhik
OJSC Udachny Food Facility Complex,
Udachny
Lensk Housing Services company LLC,
Lensk
LLC Lensky Houses services Enterprise,
Lensk

ARCOS USA Corporation Inc, US

LLC Lensky Power systems Enterprise,
Lensk

JSC ARCOS Belgium N.V., Antwerpen,
Belgium

Lensk Heat and Power Grid company LLC,
Lensk

JSC ARCOS Diamonds Israel Ltd., Israel

LLC Mirninsky Printing- house, Mirny
ALROSA-Okhrana LLC, Mirny

About the Company

Arkhangelsk
St.Petersburg
Great Britain

Sakha Republic
(Yakutia)

Yakutsk

Moscow
Orel Region
Barnaul

Belgium
Krasnodar
Territory

USA
Israel

UAE

Angola
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Hong Kong
(China)

About the Company

ALROSA Group’s growth strategy is based on concentrating on the core business, diamond
mining, and the gradual optimisation of the Company’s portfolio of non-core assets within the
time frame allotted. ALROSA plans for stable increases in diamond production, both materially
and in terms of value. At the same time, the large-scale switchover to the underground
mining method at our deposits will inevitably bring with it a clear increase in the cost of core
production; although we expect this cost increase to be compensated by rising prices for
rough diamonds.

Background factors in ALROSA’s Long-term
development and growth plan for 2012-2021:
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•

A limited raw-materials base and limitations on diamond mining abroad;

•

A forecast for moderate growth of global demand for jewellery featuring
diamonds;

•

A market characterised by demand outstripping supply, leading to
increasing upward pressure on rough-diamond prices, particularly
towards the end of the period in question;

ALROSA’s priorities, 2013-2021:
•

Ensuring results-driven, step-by-step growth by
concentrating on the core business (diamond
mining), modernising the technological base of
the core production apparatus, implementing
innovative technologies, and developing poorgrade deposits;

•

Maintaining leadership in the global diamondmining and diamond-sales markets, as well as a
nimble pace of replacing the mineral resources
base as it is depleted;

•

Significant revenues expected from subsidiaries and affiliates;

•

The financing of the OJSC GMK Timir iron ore project is expected to go
forward with the participation of a strategic investor, whose expected
share in the charter capital of this entity should be 51%;

•

Going forward with specific steps designed to
improve diversification and raise capitalisation,
market value and efficiency;

•

Starting in 2013, the spinning off of Mirny Aviation and pre-school
children’s facilities will occur via creation of subsidiary entities to which
the corresponding assets will be transferred.

•

Raising the level of social responsibility,
maintaining and perfecting the social-partnership
policy.

About the Company

Despite the risks outlined, ALROSA Group’s financial outlook is
positive, which allows us to conclude that the Group is growing
at a stable and efficient pace, while maintaining its position of
leadership in the global diamond-mining market and, at the same
time, raising its degree of social responsibility and maintaining and
perfecting its social-partnership policy.

Key tasks that, when completed, will lead to
the accomplishment of core goals:

The greatest risks of ALROSA’s
core business:

•

•

Marketing risks – actual diamond price growth lagging the
forecast rates;

•

Specific (geological) risks – losses in terms of volume and quality
of product mined;

•

Technological risks – complications in geological and mining
conditions, non-performance at design capacity by underground
mines; lagging behind schedule in opening deposits;

•

Insurmountable circumstances or force majeure – the
development of new global financial crises;

•

Technogenic risks – flooding, pit-wall collapses, large-scale
accidents at core production facilities, fatalities and other
emergencies.

•

Ensuring that forecast diamond-production volumes
become actual volumes;

•

Raising the prices and sales efficiency of the Company’s
diamonds, and positioning ALROSA in the global market as
a major independent player;

•
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Improving the efficiency of prospecting and surveying
work and replenishing the mineral resource base as it is
depleted;

Implementing investment projects that launch new
capacity;

•

Raising the efficiency of core production and other
activities in the Company’s divisions, as well as at its
subsidiaries and affiliates;

•

Fostering the strengths of its human capital, maintaining a
positive social atmosphere, and improving environmental
safety.

Operating

Production results

Diamond production by OJSC ALROSA
and ALROSA Group in 2012
The production strategy of ALROSA Group is aimed at
improving the efficiency of existing facilities and the creation
of a new generation of assets by launching facilities
under construction and expanding the raw-materials
base. Production efficiency is achieved via improvements
in the quality of production processes, the use of
advanced technologies and the hiring of the best industry
professionals.

2012 was a year of successes, from the point of view of
both production and finances. Despite a slight decline in
diamond production planned in the millions of carats, the
Company was able to achieve a significant increase in
diamond production in terms of value.
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In 2012, the ALROSA Group produced 34,420.3 million carats of diamonds,
worth USD 2,684.4 million. Diamond production as expressed in millions of
carats decreased slightly (by 0.4%) compared to 2011 due to the decrease
in the volume of concentration of ore from Udachny pipe (Udachninsky
MPD) and, to a lesser extent, from the flanks of the Mayat mine (OJSC
Almazy Anabara); both facilities produce diamonds at high volumes and of
impressive quality. At the same time, diamond production was up 4.6% in
terms of value, compared to last year. The value indicator was influenced
significantly by the 19.3% increase in the volume of ore concentrated at
the Yubileynaya pipe (Aikhal MPD) and a 49.5% increase at the Mir pipe
(Mirny MPD), as well as the average price of diamonds for the reporting
period. The increase in the price of diamonds from the Jubilee pipe is due
to the involvement in the ore processing of a central ore column with a
high diamond content and quality. The increase in the average price of
diamonds from the Udachny pipe mine was impacted by the increase in the
volume of concentration of ore from the eastern ore column, bearing highquality diamonds. The increase in prices for diamonds from the Mir and
Internatzional'naya pipe mines was impacted by improved characteristics
of concentration at Processing Plant Number 3 (reduction of technogenic
displacement). The increase in average prices significantly affected the
output of goods per tonne of ore, which grew 5.8% (from 86.08 US dollars
per tonne in 2011 to USD 91.04 per tonne in 2012).
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OJSC ALROSA’s results on the whole reflect the dynamics of the entire
ALROSA Group. During 2012, ALROSA produced 23,497.8 million carats
of diamonds, worth USD 2,047.9 million. Planned reduction in diamond
mining (in millions of carats) compared to 2011 was 2%, while the growth of
diamond production in terms of value was 4.4%.

Indicators for the Group’s diamond production for the year 2012 are
presented in the table below:

Facility

Facility

Unit

2011

2012

% of 2011

OJSC ALROSA

2011

2012

% of 2011

31,460.2

31,453.7

100.0

ALROSA jointly with OJSC ALROSA-Nyurba

Udachny MPD
Diamond mining

millions of
carats

Product value

USD millions

10,582.9

5,845.2

55.2

620.4

389.7

62.8

Diamond mining

millions of
carats

Product value

USD millions

2,367.5

2,495.1

105.4

Diamond mining

millions of
carats

2,534.4

2,408.0

95.0

Product value

USD millions

175.4

161.8

92.2

OJSC Almazy Anabara

Aikhal MPD
millions of
carats
Product value

Unit

USD millions

5,261.9

8,945.1

170.0

303.8

503.8

165.8

ALROSA jointly with OJSC ALROSA-Nyurba and OJSC Almazy Anabara

Mirny MPD
Diamond mining

millions of
carats

8,137.9

8,707.5

107.0

Product value

USD millions

1,037.4

1,154.4

111.3

Diamond mining

millions of
carats

Product value

USD millions

carats

Product value

USD millions

23,982.7

23,497.8

98.0

1,961.6

2,047.9

104.4

33,861.7

99.6

2,542.9

2,656.9

104.5

556.8

558.6

100.3

24.6

27.5

111.6

34,551.4

34,420.3

99.6

2,567.5

2,684.4

104.6

OJSC Severalmaz

Total for ALROSA
Diamond mining

33,994.6

Diamond mining

millions of
carats

Product value

USD millions

OJSC ALROSA-NYURBA
Total for ALROSA Group
Nyurba MPD

Diamond mining
Product value
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millions of
carats
USD millions

7,477.6
405.9

7,955.9
447.2

106.4
110.2

Diamond mining

millions of
carats

Product value

USD millions
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Key production
achievements for 2012
During the reporting period, OJSC ALROSA fully reached the targets

of the Company’s production development program. Among the major
achievements vis-a'-vis production are the following.
• The Aikhal mine is now working at its design capacity of 500 thous.
tonnes of ore a year. To achieve this result, in 2012 we launched a
vertical pit with cage winding, and conducted pilot tests of breaking ore
using the stall method in the south-west ore body.
• At the Udachny mine, currently under construction, the Company began
development work in the first stope with horizons –320 m, –365 m in a
newly created plot for mining and development.
• To ensure that the planned ore-output targets are hit, we undertook a
project to reinforce pit banks in the area of the south-west dike within the
current pit boundary of the Komsomolskaya mine.

•
•

•
•

At the Mir mine, we trial-launched an automated system for
hydrogeomechanical monitoring of the safety pillar.
We have launched the clinker section of the surface stowing complex at
the Mir mine, with a switchover to low-clinker technology for preparing
filling mixes.
At Nyurbinskaya mine, stripping of the adjacent alluvial deposit has
begun.
Stripping operations have begun at Botuobinskaya mine.

The mining divisions of OJSC ALROSA
The volume of rock mass mined by OJSC ALROSA for the reporting period
amounted to 38,839.8 thous. cu. m., exceeding the previous year’s amount
by 9.4%. At the same time, our underground mines produced 1,512 thous.
tonnes of ore.
In Western Yakutia, four mining divisions of ALROSA - Mirny, Udachny,
Nyurba, and Aikhal mining and processing divisions – are engaged in
diamond production. These companies’ shares in diamond mining and
the volume of rock mined in 2012 are shown in the diagrams below:

Mined rock, thous. m3

36.9
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35.5

%

growth of processing
in comparison with
the previous year
2010
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38.8

2011

2012
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Detailed information on the results
of mining operations at ALROSA is
presented in the table below:

Diamond production,
USD million

447.2 (17.9 %)

ALROSA

Unit

1. Mining and
development

thous.
cu. m.

756.2

465.9

390.1

83.7

51.6

2. Overburden
mining

thous.
cu. m.

24,204

26,594

28,158

105.9

116.3

9,696.8

6,039.7

7,896.6

130.7

81.4

23,388

13,508

18,201

134.7

77.8

thous.
cu. m.

892

528

–

4. Concomitant
extraction of off- thous.
tonnes
balance ore

2,150

1,241

–

thous.
cu. m.

160

787.1

452.6

57.5

282.9

thous.
cu. m.

264.2

238

306.5 128.8

116.0

thous.
3. Ore mining
cu. m.
from stope and
development
thous.
mine faces
tonnes

5. Sand
recovery

6. Tailings
recovery

thous.
tonnes

7. Sand
processing by
dredging

thous.
cu. m.

8. Mined rock

thous.
cu. m.

2010

2011

2012

% of
2011

Nyurbinskaya
open-pit mine

% of
2010

Total

449

405

568

140.2

126.5

2,495.1

503.8 (20.2 %)

Aikhal open-pit mine

389.7 (15.6 %)

Udachny
open-pit mine

1 ,154.4 (46.3 %)
Mir
open-pit mine

Rock mined, thous. m3

12,895.0 (33.2 %)
Nyurbinskaya
open-pit mine

Total

38,839.8
970

841

1636 194.5

168.7

3,230.0 (8.3 %)
36,943.2 35,493.7 38,839.8

109.4

105.1

Udachny open-pit mine

19,708.1 (50.7 %)

Aikhal open-pit mine

3,006.7 (7.8 %)
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Aikhal MPD
Aikhal MPD is engaged in extraction on three primary deposits. The Komsomolskaya
and Yubileynaya mines produce diamonds using the open-pit method, while
underground mining is used at Aikhal. Ore processing occurs at two oreconcentrators: № 8 and № 14. In 2012, Aikhal MPD extracted 20.2% of goods
produced, with a 50.7% share of total volume.

In 2012, ALROSA’s Aikhal underground mine reached its full capacity of

500 thous. tonnes of ore per year, while preparing for the grand opening
of the mine’s third stage. The Company is implementing an ambitious
programme of building underground mines at its deposits, and the launch
of the Aikhal mine is an important part of that endeavour. The Aikhal
deposit is one of ALROSA’s oldest fields – open-pit mining began there in
1961 and continued for over 30 years. In 1997, the design depth of +320
metres was reached; this signaled the end of open-pit mining at the deposit.
Immediately after the pit was withdrawn from service in 1997, underground
mining commenced on the site. The first start-up complex at the mine was
commissioned in 2005, and the second one – mining 250 thous. tonnes
of ore per year – in 2009. With the launch of the third stage, the mine’s
capacity increases to 500 thous. tonnes of ore, which will ensure annual
production of about 2.5 million carats of diamonds. According to a 2012
audit, Aikhal mine’s JORC-compliant reserves surpass 14 million carats of
rough diamonds, while its resources (indicated and identified) are at over 54
million carats.
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Aikhal open-pit mine,
Aikhal village

Production results

Detailed information on the results of Aikhal MPD’s
mining activities is presented in the table below:

AIKHAL MPD

Unit

2010

2011

2012

% of 2011

% of 2010

komsomolskaya mine
Mining and development

thous. cu. m.

58.0

40.0

30.0

75.0

51.7

Overburden mining

thous. cu. m.

3,200.0

3,100.0

4,450.0

143.5

139.1

thous. cu. m.

545.0

500.0

216.3

43.3

39.7

thous. tonnes

1,320.0

1,200.0

520.0

43.3

39.4

thous. cu. m.

3,803.0

3,640.0

4,696.3

129.0

123.5

linear metre

800.0

1,390.0

900.0

64.7

112.5

thous. cu. m.

14.8

25.7

17.1

66.5

115.5

thous. cu. m.

87.0

108.4

215.7

199.0

247.9

thous. tonnes

200.0

250.0

500.0

200.0

250.0

thous. cu. m.

101.8

134.1

232.8

173.6

228.7

Ore mining

Mined rock
AIKHAL mine
Mining and development

Ore mining

Mined rock
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AIKHAL MPD

Unit

2010

2011

2012

% of 2011

% of 2010

Yubileynaya mine
Mining and development

thous. cu. m.

55.0

100.0

60.0

60.0

109.1

Overburden mining

thous. cu. m.

9,380.0

10,100.0

10,000.0

99.0

106.6

thous. cu. m.

3,863.0

3,715.0

4,719.0

127.0

122.2

thous. tonnes

8,900.0

8,000.0

10,382.0

129.8

116.7

892.0

528.0

–

thous. tonnes

2,150.0

1,241.0

–

thous. cu. m.

14,190.0

14,443.0

14,779.0

102.3

104.2

Mining and development

thous. cu. m.

127.8

165.7

107.1

64.6

83.8

Overburden mining

thous. cu. m.

12,580.0

13,200.0

14,450.0

109.5

114.9

thous. cu. m.

4,495.0

4,323.4

5,151.0

119.1

114.6

thous. tonnes

10,420.0

9,450.0

11,402.0

120.7

109.4

892.0

528.0

–

2,150.0

1,241.0

–

18,094.8

18,217.1

19,708.1

108.2

108.9

Ore mining

Concomitant extraction of off-balance ore

Mined rock

thous. cu. m.

Total for Aikhal MPD

Ore mining from stope and development mine
faces

thous. cu. m.
Concomitant extraction of off-balance ore
thous. tonnes
Mined rock
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mirny mpd
Mirninsky MPD is the Company’s oldest mining and processing facility, operating the Mir and
Internazional'ny underground mines, while developing the following alluvial deposits: Irelyakh
Alluvial Deposit, Vodorazdelniye Galechniki, Gornoe and Levoberezhnaya. In addition, MPD
performs extraction work at the Tailings Plant Number 5 technogenic deposit, and dredging
of terraced alluvial deposits at the Irelyakh deposit. Mirny MPD’s share of diamonds mined in
2012 was 46.3% in money terms or 7.8% in terms of the Company’s mining volume.

The Internazional'ny underground mine is already working at its design

capacity of 500 thous. tonnes of ore, while the Mir underground mine,
operating at the current capacity of 500 thous. tonnes of ore, is expected
to reach its design capacity of 1 million tonnes in 2014. Reaching design
capacity at Mir in 2013, although originally planned, is not possible on
account of complex hydrogeological conditions. Unforeseen increases in
water inflow into the underground mine workings has led to delays in hitting
output targets – primarily due to the fact that, under these circumstances,
the Company is not yet able to use the drill-and-blast extraction method. At
the moment, a number of measures aimed at counteracting the resulting
delays have been developed and are being implemented.
During the reporting period, work continued on the reconstruction of Plant
Number 3 at Mirny MPD, along with work on the implementation of a number
of measures aimed at expanding extraction of smaller-class diamonds,
sized –2 + 0.5 mm, and ensuring greater integrity of diamond crystals at
ALROSA’s concentrators. After a long period of preservation, the KSA-150
rig, designed for processing raw material coming from the Irelyakh alluvial
deposit and Dredge Number 202, was put into operation, reaching design
capacity.
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Mir open-pit mine,
Mirny
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Detailed information on the results of mining activities
at Mirny MPD in 2012 is presented in the table below:

mirny mpd

Unit

2010

2011

2012

% of 2011

% of 2010

ORE DEPOSITS
MIR Mine
Mining and development

thous. cu. m.

6.0

–

–

Mined rock

thous. cu. m.

6.0

–

–

thous. cu. m.

–

5.0

5.0

100.0

2,163.0

1,958.0

1,705.0

87.1

78.8

thous. cu. m.

38.9

42.0

38.0

90.5

97.7

thous. cu. m.

5.0

–

–

thous. tonnes

12.0

–

–

thous. cu. m.

110.2

142.8

209.4

146.6

190.0

thous. tonnes

263.0

340.0

497.0

146.2

189.0

thous. cu. m.

115.2

142.8

209.4

146.6

181.8

thous. tonnes

275.0

340.0

497.0

146.2

180.7

thous. cu. m.

149.1

189.8

252.4

133.0

169.3

1,084.0

853.0

740.0

86.8

68.3

thous. cu. m.

19.5

19.2

18.0

93.8

92.3

thous. cu. m.

209.0

207.7

212.3

102.2

101.6

thous. tonnes

500.0

500.0

515.0

103.0

103.0

thous. cu. m.

228.5

226.9

230.3

101.5

100.8

MIR Mine
Mining and development (open-pit)

linear metre
Mining and development (underground)

including ore

Ore mining

Total ore

Mined rock
Internazional'ny Mine

linear metre
Mining and development
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mirny mpd

Unit

2010

2011

2012

% of 2011

Internazional'ny Mine
Mining and development

thous. cu. m.

184.0

24.0

–

Overburden mining

thous. cu. m.

2,030.0

275.0

–

thous. cu. m.

41.7

162.3

–

100.0

383.0

–

thous. cu. m.

2,255.7

461.3

–

thous. cu. m.

–

5.0

30.0

600.0

thous. tonnes

–

10.0

60.0

600.0

thous. cu. m.

–

5.0

30.0

600.0

Mining and development

thous. cu. m.

–

–

1.0

Overburden mining

thous. cu. m.

–

–

65.0

thous. cu. m.

–

5.0

150.0

3,000.0

thous. tonnes

–

10.0

287.0

2,870.0

thous. cu. m.

–

5.0

216.0

4,320.0

thous. cu. m.

–

15.0

20.5

136.7

thous. tonnes

–

30.0

41.0

136.7

thous. cu. m.

–

15.0

20.5

136.7

Ore mining
thous. tonnes
Mined rock

ALLUVIAL MINES
Vodorazdelniye GALECHNIKI

Sand recovery

Mined rock
IRELYAKH ALLUVIAL MINE

Sand recovery

Mined rock
LEVOBEREZHNAYA

Sand recovery
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mirny mpd

Unit

2010

2011

2012

% of 2011

% of 2010

DEPOSITS FOR ALLUVIAL DREDGING
DREDGE № 201
Mining and development

thous. cu. m.

70.0

20.0

15.0

75.0

21.4

Sand processing

thous. cu. m.

370.0

354.0

484.0

136.7

130.8

Mined rock

thous. cu. m.

440.0

374.0

499.0

133.4

113.4

Sand processing

thous. cu. m.

–

–

585.0

Mined rock

thous. cu. m.

–

–

585.0

Mining and development

thous. cu. m.

285.0

165.0

150.0

90.9

52.6

Overburden mining

thous. cu. m.

150.0

150.0

150.0

100.0

100.0

Sand processing

thous. cu. m.

600.0

487.0

567.0

116.4

94.5

Mined rock

thous. cu. m.

1,035.0

802.0

867.0

108.1

83.8

DREDGE № 202

DREDGE № 203
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mirny mpd

Unit

2010

2011

2012

% of 2011

% of 2010

thous. cu. m.

264.2

238.0

306.5

128.8

116.0

thous. tonnes

449.0

405.0

568.0

140.2

126.5

thous. cu. m.

264.2

238.0

306.5

128.8

116.0

Mining and development

thous. cu. m.

603.4

275.2

227.0

82.5

37.6

Overburden mining

thous. cu. m.

2,180.0

425.0

215.0

50.6

9.9

thous. cu. m.

360.9

512.8

421.7

82.2

116.8

thous. tonnes

863.0

1,223.0

1,012.0

82.7

117.3

thous. cu. m.

–

25.0

200.5

802.0

thous. tonnes

–

50.0

388.0

776.0

thous. cu. m.

264.2

238.0

306.5

128.8

116.0

thous. tonnes

449.0

405.0

568.0

140.2

126.5

Sand processing by dredging

thous. cu. m.

970.0

841.0

1,636.0

194.5

168.7

Mined rock

thous. cu. m.

4,378.5

2,317.0

3,006.7

129.8

68.7

Tailings Plant № 5

Tailings recovery

Mined rock
Total for MIRNY MPD

Ore mining from mucking stopes

Sand recovery

Tailings recovery
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udachny mpd
The division is developing two kimberlite mines – Udachny and Zarnitza, processing ore at
Concentrating Plant Number 12, which this year worked exclusively as a second-line facility.
In 2011, udachny mpd accounted for 15.6% of total diamond production ALROSA-wide valuewise, and had an 8.3% share of the mining volume. A dip in the commercial yield per tonne of
ore, as compared with 2011, occurred on the back of lower diamond content in the processed
ore from Udachny mine.

Open-pit mining at Udachny mine is gradually drawing to a close. The design

depth of the pit has already been reached, and the quarry is exhausted, but
the pit slope still contains ore, and the Company is mining the near-edge
pillars. Although production from these pillars is relatively small (at 1 million
tonnes per year), the cost of quarrying is significantly lower than that of
underground mining, which makes the project economically viable. At the
same time, the Company is developing underground operations at Udachny;
underground mining is set to commence in 2014, with plans to increase
capacity to 4 million tonnes of ore annually by 2017.

Udachny open-pit mine,
Udachny
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Data on the 2012 results of mining operations at Udachny
mpd facilities are presented in the table below:

udachny mpd

Unit

2010

2011

2012

% of 2011

% of 2010

UDACHNY mine
Mining and development

thous. cu. m.

5.0

5.0

5.0

100.0

100.0

Overburden mining

thous. cu. m.

440.0

2,084.0

1,283.0

61.6

291.6

thous. cu. m.

4,173.4

193.5

1,294.4

668.9

31.0

10,525.0

480.0

3,385.0

705.2

32.2
55.9

Ore mining

thous. tonnes

Mined rock

thous. cu. m.

4,618.4

2,282.5

2,582.4

113.1

thous. cu. m.

–

465.0

210.0

45.2

thous. cu. m.

–

438.2

437.6

99.9

Ore mining

thous. tonnes

–

1,005.0

1,002.0

99.7

Mined rock

thous. cu. m.

–

903.2

647.6

71.7

Mining and development

thous. cu. m.

5.0

5.0

5.0

100.0

100.0

Overburden mining

thous. cu. m.

440.0

2,549.0

1,493.0

58.6

339.3

thous. cu. m.

4,173.4

631.7

1,732.0

274.2

41.5

10,525.0

1,485.0

4,387.0

295.4

41.7

4,618.4

3,185.7

3,230.0

101.4

69.9

ZARNITZA mine
Overburden mining

Total for Udachny mpd
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Nyurba MPD
Nyurba MPD is the most recently created of ALROSA’s mining and processing plants, operating
on the Nakyn ore field and extracting diamonds from the ore and sand at Nyurbinskaya mine.
Diamonds are extracted from the raw materials at Seasonal Processing Plant Number 15 and
Number 16 – some of the best facilities in the world in terms of technology and automation.
In 2012, Nyurba MPD had a 17.9% share in ALROSA’s diamond production by value, and
accounted for 33.2% of the Company’s total mining.

During the past year, ALROSA commenced stripping operations at the

Botuobinskaya mine, 3 km from the currently operating Nyurbinskaya
mine. The JORC-compliant reserves at Botuobinskaya are at over 70 million
carats of diamonds, with 5.13 carats per tonne. Botuobinskaya diamonds
are characterised by a relatively high proportion of gem-quality stones.
Overburden mining, which prepares mineral resources for excavation, is
the first stage of field development; this phase will last for three years.
Industrial extraction of diamonds at Botuobinskaya is expected to begin
in the fourth quarter of 2015. The mine will be developed using the openpit method, with ore being processed at the existing facilities of Nyurba
MPD. As the mine reaches its design capacity of 300 thous. tonnes of ore
per year, Botuobinskaya should yield about 1.5 million carats of diamonds
annually. We expect Botuobinskaya to eventually compensate for the
dwindling amounts of ore extracted at Nyurbinskaya mine, which has been
in operation since 2000.
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Detailed information on the results of Nyurba MPD’s mining
activity in 2012 is presented in the table below:

NYURBA MPD

Unit

2010

2011

2012

% of 2011

% of 2010

NYURBINSKAYA mine
Mining and development

thous. cu. m.

20.0

20.0

51.0

255.0

255.0

Overburden

thous. cu. m.

9,004.0

10,420.0

12,000.0

115.2

133.3

thous. cu. m.

667.5

571.8

591.9

103.5

88.7

1,580.0

1,350.0

1,400.0

103.7

88.6

thous. cu. m.

160.0

762.1

252.1

33.1

157.6

Sand recovery

thous. tonnes

336.0

1,608.0

532.0

33.1

158.3

Mined rock

thous. cu. m.

9,851.5

11,773.9

12,895.0

109.5

130.9

Mining and development

thous. cu. m.

20.0

20.0

51.0

255.0

255.0

Overburden

thous. cu. m.

9,004.0

10,420.0

12,000.0

115.2

133.3

thous. cu. m.

667.5

571.8

591.9

103.5

88.7

1,580.0

1,350.0

1,400.0

103.7

88.6

thous. cu. m.

160.0

762.1

252.1

33.1

157.6

Sand recovery

thous. tonnes

336.0

1,608.0

532.0

33.1

158.3

Mined rock

thous. cu. m.

9,851.5

11,773.9

12,895.0

109.5

130.9

Ore mining

thous. tonnes

Total for Nyurba MPD

Ore mining
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thous. tonnes
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The mining divisions
of ALROSA subsidiaries

OJSC ALROSA-Nyurba

T

he OJSC ALROSA-Nyurba diamond-mining venture was established
in 1997, and holds licenses for the development of Nyurbinskaya and
Botuobinskaya primary and alluvial diamond deposits, located within the
Nakyn kimberlite field in the Nyurba ulus of the Republic of Sakha (Yakutia).
Field-development services are rendered in accordance with a contract for
the provision of such services by ALROSA subsidiary Nyurba MPD. Thus, the
facility’s mining-operation results are reflected in the data on Nyurba MPD.

OJSC ALROSA-Nurba,
Nakyn village
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OJSC Almazy Anabara

A

OJSC lmazy Anabara is a dynamically growing company founded in 1998.
In 2012, OJSC Almazy Anabara conducted mining operations at the Mayat
group of alluvial diamond deposits per a development plan for mining
operations. Diamond mining in 2012 was done at the Kurung-Yuryakh and
41st Creek sites, and at the Morgogor, Istok, and Kholomolokh deposits. In
2012, the Company conducted research and industrial-development work in
the deposits at the Ebelyakh River and Gusiny stream.

Almazy Anabara,
Anabar region

The results of mining operations
at OJSC Almazy Anabara are reflected in the table below:
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Indicators

Unit

2010

2011

2012

% of 2011

% of 2010

Mined rock

thous. cu. m.

5,382.6

7,620.4

8,140.7

106.8

151.2

Mining and development

thous. cu. m.

226.0

292.0

316.0

108.2

139.8

Turf stripping

thous. cu. m.

3,381.5

4,183.0

5,010.9

119.8

148.2

Sand recovery

thous. cu. m.

1,775.1

3,145.4

2,813.8

89.5

158.5

Cargo turnover

thous. tonnes-km

17,349.0

29,203.8

32,712.1

112.0

188.6

Total volume of mechanised processing of
mined rock

thous. cu. m.

22,351.8

31,492.2

33,515.5

106.4

149.9

Sand washing

thous. cu. m.

1,767.3

2,980.4

2,883.8

96.8

163.2

Production results

OJSC Severalmaz

S

OJSC everalmaz, established in 1992, is located in the Arkhangelsk region,
in north-west Russia. Industrial diamond mining began in 2005 with the
launch of the first stage of the Lomonosov MPD.

OJSC Severalmaz,
Arkhangelsk

In 2012, OJSC Severalmaz achieved the following key objectives:
• Ensuring the operation of the existing facility with a mining and oreprocessing capacity of 1,1 million tonnes per year;
• building an ore-processing launch complex with a capacity of 4,4 million
tonnes per year at a level that provides for a launch of operating facilities
in 2013;
• carrying out production activities for the Pomorsky Exploration Company
in 2012, these activities being defined by the key tasks – search and
exploration within the licensed areas belonging to ALROSA and JSC
SGGK Terra, as well as exploration and production operations at OJSC
Severalmaz facilities.

The main results of mining operations at OJSC
Severalmaz are shown in the table below:

Indicators

Unit

Overburden mining, including by type of mining thous. cu. m.
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2010

2011

2012

% of 2011

% of 2010

1,316.6

8,986.0

11,780.0

131.1

894.7

Mining development

thous. cu. m.

1,314.6

7,640.0

7,536.0

98.6

573.3

Capital mining operations

thous. cu. m.

2.0

1,346.0

4,199.0

312.0

209,950.0

Off-balance ore

thous. cu. m.

132.4

426.0

50.0

11.7

37.8

Ore mining

thous. cu. m.

514.0

644.0

723.0

112.3

140.7

Ore processing

thous. tonnes

964,0

1,066,0

1,100,0

103,2

114,1

Mined rock

thous. cu. m.

1,963,0

10,056,0

12,508,0

124,4

637,2
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Replenishment of its resource base is a crucial priority for ALROSA Group. Exploration
is the key to maintaining the diamond production volume at a level that will allow the
Group to maintain its global leadership. The Company’s exploration activities are
focused on a number of tasks, from replenishing the mineral-resource bases of existing
facilities to identifying new deposits of scalable commercial interest.

ALROSA’s programme for geological study and renewal of the Company’s

mineral-resource base in Western Yakutia and the North-West region of the
Russian Federation for the years 2011-2018 formulates two main objectives
as follows:
• an increase in diamond reserves and category P1 inferred resources
derived from the exploration of new, and additional exploration of known
deposits as well as from prospecting and evaluation work on identified
ore occurrences;
• an increase in category P2 and P3 inferred resources, obtained as a
result of integrated search operations.

Achieving these goals presumes the following:
• discovery as part of large-scale exploratory activities of diamond- and
kimberlite-bearing bodies, and their surveying within the boundaries of
industrially developed kimberlite fields: Nakynsky, Alakit-Markhinsky,
Mirninsky in the Sakha Republic (Yakutia) and Zolotitsky in the NorthWest region of the Russian Federation;
• discovery of kimberlite fields at the stage of doing small-and mediumscale prospecting in promising new areas;
• preliminary exploration of poorly-studied areas with the marking of land
for prospecting.
We trust that the implementation of the programme we have developed
will shore up the Company’s raw-materials base, while providing stable and
profitable operations at ALROSA Group during the programme period, as well
as in subsequent years.
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Reserve and resource increment
According to the results of the exploration work, a total increase in reserves of 35.8
million carats has been ensured, mainly on the strength of exploration of the Ebelyakh
and Gusiny alluvial deposits, and the evaluation of the Khara-Mas alluvial deposit.
Translation of diamond reserves from category C2 to C1 as a result of exploration work
was not performed.

Resources (P1 + P2 + P3) increased in 2012 relative to the figure for 2011

by 73.04 million carats (1,390.86 compared to 1,316.96). At the same time,
P1 resources increased by 46.7 million carats (419.06 compared to 372.36)
P2 resources – by 51.25 million carats (279.25 compared to 228.00). The
lowest-category P3 resources actually decreased by 24.05 million carats
(692.55 compared to 716.6).

•

•

•
The 2012 goal for adding to reserves and natural diamond resources was
met at a level of 102.3%. The increase in reserves and inferred resources
was ensured via evaluation and exploration work at operational and nearoperational deposits. Specifically:
• the diamond reserves at the Ebelyah and Gusiny alluvial deposits are
protected by SRC Rosnedra;
• a special project has been created for the exploration of deep horizons of
the Internatzional'naya pipe’s deposit at absolute heights of –820 m /
–1,050 m;
• geological materials accompanying a feasibility study of the conditions
with an accounting of reserves at the Irelyakh alluvial deposit as of
01.01.2012 were sent to the SRC [FBU GKZ];
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•

•

the SRC compiled and reviewed a report on the accounting of residual
reserves at the Gornoe deposit as of 01.01.2012, considering new
conditions;
at the Dal’nyaya pipe, a bulk sample weighing 10,136 tonnes and a
whole-rock kimberlite sample weighing 50 tonnes are concentrated. The
high diamond potential of the central ore column is confirmed;
exploration work at the Maysky kimberlite body continued. Per the results
of the ore concentration, an accounting of diamond reserves as of
01.04.2012 is made;
experimental development of the Verkhne-Munskoe diamond deposit
commences. At the Zapolyarnaya pit, two bulk samples are selected and
transported to the ore stockpile. Overall, 2,258 tonnes of kimberlite were
concentrated this season;
Stage II prospecting and evaluation work aimed at clarifying the
morphology and diamond content of the ore body at +200m have
continued.

Production results

Key results of geologic
and mining exploration in 2012
In 2012, prospecting & surveying and exploration for diamonds was done mainly in the
Sakha Republic (Yakutia), as well as, to some extent, in the Arkhangelsk Region and the
Republic of Karelia.

The growth in exploration in 2012 as compared to 2011 was primarily

due to activity at newly licenced exploration areas: the Muogdanskaya and
Sektelyakhskaya, as well as exploration sites (the Dal’nyaya and Zarnitza
pipes, the Upper Muna (Verkhne-Munskoe) deposit).
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In 2012, there was a negligible falling off in in-mine exploration – in terms
of both drilling and ore-concentration volume – a result of changes at the
work sites and a redistribution of work done on them. In particular, changes
in the volume of drilling in comparison to 2011 were mixed: at deposits
operated by Mirny MPD there was an increase in exploratory drilling, while at
the deposits of the Aikhal, Udachny, and Nyurba MPDs, the volume of drilling
was down.

running meter

%

Core-drilling

Core-drilling
growth in comparison
with 2011

Production results

The key indicators for geologic and mining exploration are
presented in the table below

Key indicators

Unit

2010

2011

2012

% of 2011

% of 2010

Geologic exploration
Core-drilling

linear metre

190,996.9

189,502.1

214,199.7

113.0%

112.1%

Well boring for explosions and technical
construction

linear metre

0

0

4,447

0.0%

0.0%

Trial pits

linear metre

886.2

838.8

1,389.7

165.7%

156.8%

Trenching

m3

0

50

0

0.0%

0.0%

Seismic surveys

survey points

5,525

5,900

5,900

100.0%

106.8%

Electrometry

survey points

2,535

2,301

2,350

102.1%

92.7%

20

18.96

20

105.5%

100.0%

2,600

2,600

1,800

69.2%

69.2%

41

70

120

171.4%

292.7%

600

600.4

603.8

100.6%

100.6%

km2
Magnetometry
linear km
km2
Gravimetry
linear km
AMS-5

km2

1,255

2,380

4,565

191.8%

363.7%

AMS-10

km2

5,590

9,490

5,570

58.7%

99.6%

km2

80

60

60

100.0%

75.0%

3,200

2,400

2,400

100.0%

75.0%

Above-ground geophysical activities (area)
survey points
Onsite exploration
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Core-drilling

linear metre

28,902.8

32,841.7

30,936.2

94.2%

107.0%

Auger drilling

linear metre

755.0

0.0

0.0

0.0%

0.0%

Production results

Exploration activities in
the Sakha Republic (Yakutia)
Geological exploration of mineral resources in the Sakha Republic (Yakutia)

was conducted per 28 licences, at 44 sites, and included the following types
of activity:
• groundwater monitoring at three sites that do not require licencing;
• search for buried structures per two licences, at two sites;
• extraction of groundwater under a single licence at a single site;
• exploration at seven sites, per seven licences;
• search and survey/evaluation work at 21 sites, per 17 licences;
• integrated aerogeophysical survey and aeromagnetic survey at a scale of
1:10000 and 1:5000 at four sites;
• specialist activity on 25 sites;
• prospecting and exploration fields with commonly occurring minerals per
five licences, at three sites.
In 2012, exploration for diamonds was conducted in 10 districts of the
Yakutia diamondiferous province.
Small-medium-scale (regional) exploratory work aimed at identifying new
kimberlite fields was conducted in the Muno-Tyungskoe, Morkokinskoe,
Ygyattinskoe, Prilenskoye, and Nizhne-Olenekskoe diamondiferous areas.
More detailed activity aimed at identifying kimberlite bodies were conducted
in the areas of activity of the Company’s MPDs (the Daldyno-Alakitsky,
Sredne-Markhinsky, Malo-Botuobinsky and Anabarsky diamondiferous areas)
as well as in the Central-Yakutian (anticipated) diamondiferous area.
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The most impressive results were obtained within the
confines of the Nakyn kimberlite field (Sredne-Markhinsky
area), where a comparison of seismic anomalies revealed
diamondiferous kimberlite breccias and veins with injections
of kimberlite. Another resounding success occurred at the
Alakit-Markhinskoe field (Daldyno-Alakitsky district), where
the presence of a central ore column of industrial diamond
content was discovered in the Zarya kimberlite pipe, and
the evaluation of several kimberlite bodies was completed.
In addition, during the reporting period, a representative
batch of diamonds and accompanying minerals from the
Dyukunakh buried alluvial deposit (Morkokinsky district) was
extracted and collected for research.

Production results

Exploration work in the North-West of the Russian Federation
In the North-West of Russia, work was done at nine sites, per five licences,
including: per five licences at five search sites, as well as specialty work at
four sites. At the most promising target of Verkhnekepinsky-3, geophysical
areal surface surveying was done, and drilling at 17 anomalies was
completed. At the Severozapadny-2 site, located in Karelia, work was halted
due to the poor prospects of finding commercial diamond deposits within
the boundaries of the site.

Scientific support for exploration
As part of the framework of scientific support of exploration work, in 2012
the Company carried out the following activities:
• a study of the deep-earth as well as structural-tectonic areas of the 
Yakutsk diamondiferous province most likely to bear diamonds, in order
to forecast occurrences of kimberlite magmatism;
• a comprehensive study of the collections of diamonds from kimberlite
bodies and alluvial deposits in the diamondiferous province of Yakutsk;
• a study of the material composition of kimberlite ores from indigenous
sources of varying productivity;
• mineragenic zoning of diamondiferous territories of Angola and
Botswana, aimed at selecting areas promising vis-a-vis the detection of
primary and alluvial diamond deposits.
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Financing of exploration and prospecting
activities at OJSC ALROSA
T

he consolidated budget for exploration and prospecting activities
conducted in 2012 was RUB 5,1332 billion. The work was financed
internally. Expenditure on geological prospecting and in-mine exploration
in 2012 increased compared to 2011 and 2010 by 24.6% and 80.4%,
respectively.

Budget for prospecting and
mining work, RUB million

total

The exploration budget for 2012 was at RUB 4,3942 billion. Expenditure
on 2012 exploration surpassedthe figures for 2011 and 2010 by 25.2%
and 81.1%, respectively. Savings in the exploration budget in the amount
of RUB 268.5 million were due to the implementation of administrative and
technical measures to husband materials and equipment as well as human
resources, as well as a number of other factors:
• reduction in the volume of processing of geological samples from the
Verhne-Munskoe diamond deposit;
• a change in the time frame for receipt of a licence to explore the Zarya
kimberlite pipe and the alluvial deposit at the Piropoviy creek;
• ahead-of-schedule termination of exploration in the Tovskaya area of
OJSC SGGK Terra due to the absence of positive geological results.
The budget for exploration work was at 739.0 million rubles. Compared with
the same period in 2011-2010, there was an increase in expenditure on inmine exploration by 21,0% and 76,2%, respectively.

2,845.75

total

4,121.3

total

5,133.2
739.0

610.7
419.3

4,394.2

3,510.6

2,426.2

2010

2011

%

geological
prospecting and
in-mine exploration
expenditures
growth in 2012

2012

Working exploration

Prospecting

%

in-mine exploration
expenditures
growth in 2012
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Exploration activities
at OJSC ALROSA subsidiaries

OJSC ALROSA-Nyurba

In 2012, OJSC ALROSA-Nyurba carried out

geological exploration work per two licences,
at four sites. Exploration work is done on
the basis of subcontractual agreements
with subsidiaries of OJSC ALROSA, including
Botuobinsky Geological Expedition (prospecting
and exploration) and Mirninsky Geological
Expedition (monitoring, hydro-geological,
exploration, and prospecting work). Prospecting
work was conducted to search for primary
and alluvial diamond deposits, and to assess
land for barrenness to allow for infrastructure
construction at the Nakynsky diamond-mining
complex.
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OJSC Almazy Anabara

OJSC Severalmaz

E

During the reporting period, OJSC Severalmaz

xploration work for diamonds was conducted
mostly in the north-western part of the Yakutsk
diamondiferous province. Diamond mining and
the bulk of exploration for diamonds are done by
this company in the basin of the Anabar River, in
the Anabarskiy diamondiferous area. Geological
exploration for diamonds in 2012 was done as
part of the following projects: the flanks of the
Mayat alluvial deposit – Mayat (lower) and Mayat
(upper), Levoberezhny, Pravoberezhye of the
Morgogor River, and the Khara-Masskaya area.

performed exploration work per the appropriate
licenses, in the Zimneberezhny diamondiferous
region, at the Svetlinskaya, Kodinsky,
Brusovitsky, and Otugsky geological sites.
Exploration and operational exploration work
was conducted by Pomorskaya exploration
company at the Pionersky and Arkhangelsky-4
sites. Industrial construction work was also
done at the Gidrorezhimny site; a 3E watersupply well was built at the Vodozaborny site.
Among the key results of the exploration
work performed we would like to note an
increase in reserves for the northern part of
the Pionerskaya pipe by 20-25%. In addition,
an increase in diamond content at depths of
380-500 m by 30-35% is projected. According
to preliminary data from mineralogical studies,
the mass of gem-quality diamonds in the pipe
is about 67%, with approximately 21% of high
quality.
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OJSC ALROSA' 2013 plans
for exploration activities
In 2013, exploration will be carried out by five specialised divisions of OJSC ALROSA:
Amakinskaya, Botuobinsky, Mirninskaya, and Arcticheskaya expeditions, as well as an
R&D company, in 10 districts of the Yakutian diamondiferous province: the SredneMarkhinsky, Muno-Tyungsky, Daldyno-Alakitsky, Morkokinsky, Ygyattinsky, MaloBotuobinsky, Prilensky, Nizhne-Oleneksky, Verkhne-Oleneksky, and Anabarsky, as well
as in the Zimneberezhny diamondiferous region of Arkhangelsk Oblast.

The exploration activities will be financed internally by OJSC ALROSA.

Physical volumes in 2013 are scheduled to be at the levels stipulated in the
licence agreements. The volume of the core activity – core drilling – should
decrease by 13.3%. The bulk of exploration work is scheduled to occur in the
Sakha Republic (Yakutia), with only a small part of it being done in the NorthWest region of the Russian Federation.
In order to ensure the smooth operation of mining and processing plants,
prospecting, hydrogeological and other special geological studies will be
conducted. Prospecting work in 2013 will be carried out per the orders
of mining and processing plants, in accordance with the plans of mining
operations at Yubileynoe, Aikhal, Nyurbinskoe, and Mirnoe existing fields, as
well as others. RUB 705.5 million has been budgeted for these purposes;
this amount is 95.4% of the expected spending for the year 2012.
In total, per the Company's plans, geological survey activity will be internally
financed and performed per 26 licences, at 47 sites.
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Exploration and evaluation work is aimed at ensuring the growth of highquality reserves and inferred resources via prospecting of deposits, as well
as geological and financial evaluation of promising sites. The increase in
reserves and inferred resources of diamonds is expected to be 13.4 million
carats. In the Sredne-Markhinsky district, continued exploration of the
Mayskoe kimberlite body is planned, along with an evaluation of reserves
at the Nyurbinskaya alluvial deposit. Exploration of deep horizons of the
Internatzional’naya pipe will begin in the Malo-Botuobinsky district. In the
Daldyno-Alakitsky district, exploration is planned on the Dal’nyaya, Zarya,
and Zarnitza pipes; an evaluation of the Khvosty Concentration Plant No.
12 technogenic alluvial mine will also continue. Exploration work at the
Verkhne-Munskoe deposit will continue in the Muno-Tyungsky area.
Prospecting work in the Yakutsk diamondiferous province will continue,
along the two most important vectors: the search for diamond deposits in
the areas of mining and processing plants’ activity, and small to mediumscale prospecting of understudied areas in order to identify new kimberlite

Production results

fields. In 2013, the share of activities of a regional nature will prevail, on
account of the growing need to prepare areas for prospecting. Such work will
be conducted primarily in the Morkokinsky, Ygyattinsky, Nizhne-Oleneksky,
Verkhne-Oleneksky, Prilensky and Muno-Tyungsky diamondiferous areas.
Exploration proper will happen mainly in the Sredne-Markhinsky, Anabarsky,
Daldyno-Alakitsky and Malo-Botuobinsky diamondiferous areas.
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In the European part of the Russian Federation, exploration
will be carried out at two sites within the Arkhangelsk
diamondiferous province. Most of the prospecting will focus
on promising areas adjacent to the Lomonosovo and Griba
deposits. The priority geo-scientific tasks are: innovative
research aimed at optimising prospecting methods, the
selection of promising prospecting areas, and adaptation of
new search methods and training materials to prospecting
conditions.
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Research and technological development
The Company's expenditures on research and technological
development, in the form of R&D and design and exploration
work, amounted to RUB 1,755 million or 68.5% more than
in 2011. This increase was primarily due to the growth of
design and survey work by 88.5%, and R&D by 72.2%.

The Company’s expenditures
on research and technological
development, RUB million
2011

2012

Expenditure on design
and exploration work

774.3

1,295.2

Expenditure on research studies

267.1

459.8

1,041.4

1,755.0

TOTAL:
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Innovation programme
The past year has given new impetus to the growth of innovation within

the Company. OJSC ALROSA uses a systematic approach in the search
for innovation, both within the Company and externally: in the innovations
coming out of the small-business community, in university and academic
science, in cooperation with foreign partners. 2012 saw a significant

increase in the number of implementations of innovative technologies
and equipment, as compared with the previous year. Collectively, the
Company introduced 47 scientific and technical developments, and
secured 17 grants of titles of protection, including 15 patents for utility
models and inventions.

Strategic vectors for innovative growth

Developing new

Improving the

efficiency of diamond
mining at existing
facilities.
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diamond-mining
technologies: the creation
mproving
and implementation of new
the efficiency of
cost-effective orediamond-exploration
concentration technologies
activities, the introduction
forlow-grade ores
of new technology
at technological fields,
   and high-performance
   the creation of technologies
    drilling equipment for
    and modular units for
     geological prospecting.      development of deposits far
      from the production
       infrastructure.

I
E

xpanding
the use of
diamonds in other
   industries via, among
    other things, participation
     in technology platforms.

Implementing

comprehensive
information systems.
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Financials for the Innovative
growth and technical modernisation programme
The actual amount of financing for OJSC ALROSA’s
Innovative growth and technical modernisation programme
for 2012 amounted to RUB 1,99272 billion, as compared to
the planned RUB 1,9927 billion. As a result of implementing
the innovative program, an economic benefit in the amount
of RUB 2,37775 billion ensued. The innovation efficiency
index reached 1.19 RUB / RUB. The economic effect of
R&D totalled RUB 743 million, with the total funding of
research and development at RUB 542 million. The return on
investment per rouble invested rose to 1.37 roubles.

Investment programmes of the
Company, RUB mln

2011

2012

Expenditure on technological
innovation, research and
development

1,034.00

1,766.87

Funding of research and
development

267.10

542.34

Capital investments and the
purchase of materials, software
and other services for the
implementation of technological
innovations

766.90

1,224.53

Specialty university training
expenditures

15.30

24.54

Marketing and organisational
innovation expenditures

57.00

201.31

1,106.30

1,992.72

Category

TOTAL:
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Sources of funding for the Innovative growth and
technical modernisation programme:

JSC ALROSA’s internal
funds in the amount
of RUB 1,8676 billion;
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he funds of
subsidiaries involved
in the Programme,
in the amount of
RUB 60,07 million;

overnment subsidies of RUB 65,0 million, allocated
for the implementation – jointly with the NorthEastern Federal University – of the Establishment of a
comprehensive, environmentally safe and innovative method
of mining and processing diamond-bearing ore in a northern
climate project.
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The innovation programme
implemented
As a result of implementing the innovation programme, the planned targets for improving
key performance indicators for 2012 have been achieved, and are presented as part of
ALROSA’s Long-term development plan for the period through 2021.

The development and implementation of the following breakthrough
technologies may be seen as a significant achievement of the programme’s
initial phase:
• the introduction of a method of development-mining mineral deposits
using steeply inclined ramps with increased slopes – 240 permille. This
technology is unique, has no domestic equivalents, and is protected
by several patents and inventions. The result was a 5.0% increase in
the completeness of mineral extraction at the Udachny pipe, using the
open-pit method. The positive effect of introducing this technology at
the Udachny mine is multiplied via its practical use at other ALROSA
mining and processing plants;
• the introduction of unmanned remote control of the mining-transport
infrastructure;
• the development and implementation of a 3-dimensional seismic ore
survey system (3D), used for prospecting diamond deposits with the
Sercel 428 XL telemetric seismic survey system;
• the introduction of a process of stage breaking kimberlites before
concentration at the Number 3 Concentration Plant MMPD in order to
ensure the most complete preservation of the natural quality of the
crystals and a higher price of salable material;

53
OJSC ALROSA
2012 ANNUAL REPORT

•

•

•

completion of the first phase of research on a prototype device
that detects and identifies diamonds in kimberlite in the process
of registering and analysing the spectrum of characteristic gamma
radiation of the nuclei of carbon, oxygen, nitrogen, calcium and other
elements present in kimberlite – jointly with Neutron Technologies LLC,
an engineering company that is part of RUSNANO;
completion of the first phase of R&D and evaluation of the possibility
of identifying a diamond in a piece of ore using dual-energy X-ray
absorption – jointly with Fraunhofer Institute (Germany);
development of software enabling computer vision, aimed at
recognising diamonds in an ore stream, so as to increase the selectivity
of radiographic separation (RGS-2); modernisation (a new version has
been constructed) of an X-ray tube for use in a radiographic separator;
the completion of the first stage of building a commercial prototype of
an arsenide-gallium X-ray detector.

Production results

A comparison of key innovation indicators for 2011 and 2012
is presented in the table below:

2011

2012

0.23

0.38

27

47

14

17

Innovation efficiency indicator, RUB/RUB

0.87

1.19

Implementation efficiency indicator for research, RUB/RUB

1.11

1.37

9.93

10.52

Indicator
Financing and effectiveness of research indicator
Volume of research financing, % of revenues
Number of research projects developed and put into production
Technological leadership indicators
Number of patents and other documents protecting intellectual propery per year. (received)
Innovation efficiency indicator

Workforce productivity indicator
Revenue per employee engaged in core activities, RUB million
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Production results

Main R&D events and collaborative
projects for 2012
2012 saw the successful completion of a three-year joint project between OJSC
ALROSA and North-Eastern Federal University, titled Establishment of a comprehensive,
environmentally safe and innovative method of mining and processing diamondbearing ore in a northern climate. The project was awarded a first-place diploma at
the St. Petersburg Technical Fair as the best innovation project and the best research
development of the year.

A

lso during the reporting period, and within the framework of the Innovative
growth and technical modernisation programme, the first open competition
for innovative projects was held. Contest awards and cash prizes were given
to six individuals and groups.
In order to effectively implement innovative projects, in 2012 a decision was
taken at OJSC ALROSA to establish the Burevestnik (Thunderbird) innovation
centre, resident in the Novoorlovskaya special economic zone in St.
Petersburg. The center will focus on creating new models of equipment for
mineral processing and studies of the structure and composition of matter.
Resident status will afford a number of tax benefits and the use of duty-freezone customs procedures.
In order to create a modern centralised regulatory framework of labour
costs, along with a procedure to update and improve it continuously, a
labour-norm centre was created as part of the Yakutniproalmaz institute.
In 2012, Company representatives took part in many innovation-oriented
industry projects, both in Russia and internationally. Among these events
are the Archimedes-2012 Exhibition (Moscow), the MinExpo Exhibition (Las
Vegas, USA), the Innovation and Development international forum (Moscow),
and the Interra-2012 Forum (Novosibirsk). Together with the Research
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Institute of Comprehensive Exploitation of Mineral Resources at the Russian
Academy of Sciences, in Moscow, the Company held a research and training
conference titled Difficulties of mining the Mir pipe diamond deposit, located
under the strata of the Metegero-Ichersky aquifer system, which drew the
attention of industry representatives from Russia and abroad, including
the leading Russian research institutes and regulatory bodies. In addition,
in the Omsk and Novosibirsk regions OJSC ALROSA has continued to form
long-term partnerships with small and medium-sized businesses with a
view to joint development and implementation of innovative technologies.
An important area of cooperation

is the Company’s participation in the
work of the Russian-Austrian working group; specifically, cooperation is
afoot with Austrian entities possessing technology and know-how in mining.
In addition, the Company has been cooperating innovation-wise with
companies and industry organisations from Australia, Germany, the UK, and
Canada.

Production results

The priority of the Company’s capital investment policy is to increase diamond production
at underground mines in order to compensate for declining open-pit production. More
than half of all the money spent on the capital investment programme was channelled
into underground mine projects. In 2012 the Company invested RUB 17,390.9 million in
construction projects as part of its capital investment programme, and another 3,550.3
million in retooling.
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RUB mln

RUB mln

Construction
investment

Retooling
investment

Production results

Construction projects
The table below contains information on the construction
projects undertaken in 2012 as part of the capital
investment programme:

No

2010 report

2011 report

2012

% of 2011

% of 2010

Construction, total (million roubles hereinafter)

9,130.9

11,999.0

17,370.9

144.8

190.2

1.

Core operations (diamond mining)

6,984.0

8,943.9

13,631.8

152.4

195.2

1.1

New production facilities

6,300.6

7,028.0

10,455.2

148.8

165.9

Incl. underground mines

6,284.7

6,940.8

9,754.0

140.5

155.2

Mir mine

1,720.1

1,424.7

1,072.6

75.3

62.4

Aikhal mine

1,766.8

2,004.1

1,904.7

95.0

107.8

Udachny mine

2,797.8

3,512.0

6,776.7

193.0

2.4t

683.4

1,915.9

3,176.6

165.8

4.6t

588.8

1,099.4

1,373.5

124.9

2.3t

1,147.7

1,447.2

2 696.1

186.3

2.4t

999.2

1,607.8

1,042.9

64.9

104.4

1.2

Project

Maintenance and refurbishment of existing facilities
Internatzional'ny mine
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2.

Other industrial construction projects

3.

Non-industrial construction

Production results

Mir mine

T

he Company has completed the construction of Stage 2 facilities at the
Mir mine. It also continued preparations for a clean-up operation under an
adjusted schedule in connection with the partial flooding of the Mir open pit.
Capital investment expenditure stood at RUB 1,072.6 million, which is 19.4%

above target. The main reason why the investment target was overshot
for this particular project is because the Company reallocated some of the
heading machinery bought for the Solur field after the schedule of the latter
project was pushed back.

RUB mln

Capex in 2012

Aikhal mine

In accordance with a Milestone Schedule for the launch of mining

operations at the 100 meter level at the Aikhal mine, the Company was
pressing ahead with the construction and launch of a vertical cage shaft.
Stage 3 of the project has been completed on schedule, and the mine
has now reached its design capacity of 500000 tonnes of ore per year.
Capital investment expenditure reached RUB 1,904.7 million, which is in

line with the target. Nevertheless, the target for capital mining footage was
missed because the Company had to conduct additional work that was not
part of the original plan. Most of this work consisted of dismantling arch
roof supports and installing new supports after engineers encountered
difficult geological conditions, with significant occurrences of fissured and
unstable rock.

RUB mln

Capex in 2012
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Production results

Udachny mine

T

he Company continued to develop the –380m, –480m and –580m mining
horizons in accordance with the Milestone Schedule for the construction
of the Udachny mine to 2018 (Stages 1, 2, and 3) and the approved
Construction Schedule for the auxiliary ventilation shaft.
Capital expenditure on the project reached RUB 6,776.7 million, which is
3.4% below target. Some of the reasons for missing the target were as
follows:
• The mining footage target for slope No 3 from the –380m level to the
–480m level was missed because mining operations had to be conducted
amid partial flooding, in difficult mining and geological conditions, and with
several periods of emergency downtime.

•

•

•

Rostekhnadzor, the Russian industrial safety agency, ordered a temporary
halt to operations at the mine by a subcontractor, DSP Udachninsky, due to
an incident at the –365m level.
The local Militarised Mine Rescue Unit ordered a temporary halt to mining
at the –580m / –650m slope after ventilation figures fell below the
designated minimum levels.
Some cost savings were made both above and below ground because
the number of staff working at the Udachny mine was below the projected
levels.

RUB mln

Capex in 2012

Other construction projects

С

apital investment expenditure on other industrial construction projects
reached RUB 2,696.1 million, or 6.2% below target. In accordance with earlier
plans, the Company has completed construction and launched the drainage
water burial wells at the Nyurba pit; the No 3 tank battery of the ALROSANyurba petroleum depot; and a new building which houses the Geomechanics
department of the Yakutniproalmaz Institute. Some of the reasons why the
target for investment in other industrial construction projects was missed are
as follows:
• Construction and assembly works under the Zhigansk Prospecting
Expedition project fell behind schedule due to significant fluctuations
of the water level in the Lena River throughout the entire navigation
period, which made it difficult to unload barges and deliver the necessary
construction materials.
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•

•
•

The Company had to postpone the launch of several facilities (a power
transmission line, an aqueduct, a motorway, and a weighbridge) to 2013
in order to address the problems highlighted by the building supervision
agency.
The Company did not spend the money allocated for the purchase of a
land plot in Orel Region, which was to be bought for housing construction.
The completion of the project to switch an industrial heating plant in
Lensk to natural gas fuel had to be postponed until 2013.

Capital investment on projects unrelated to core operations was practically
on target at RUB 1,042.9 million.

RUB mln

Other construction projects capex

Production results

Retooling
ALROSA spent RUB 3 550,3 million on retooling and replacement of old equipment in
2012, up by 34% on 2011 and more than double the 2010 figure.

The following objectives were achieved as part of the 2012 retooling

programme:
• The Company has achieved a significant renewal of its fleet of openpit and underground mining machinery. It has purchased additional
equipment for a project to reduce water influx at the Mir mine and to
comply with the ventilation requirements for underground mines.
• The Company has replaced some of the old machinery at its
concentration plants. In particular, it has achieved annual targets for the
replacement of old X-ray fluorescence separators with the latest models.
• As part of its prospecting and exploration programme to 2018, the
Company has implemented a set of geological prospecting and
exploration retooling measures, achieving a threefold increase in the
relevant indicators compared to 2011.
• The project of retooling the No 3 ore–dressing factory at Mirny MPD
has reached its annual targets. The Company has also completed the
project to switch the central heating station in the town of Lensk to
natural gas fuel.
• The Company has implemented several other retooling projects aimed
at maintaining its production capacity, improving energy efficiency and
industrial safety, and achieving better technical and economic indicators
at its operations.

ALROSA spent RUB 130.2 million on retooling projects as
part of the corporate programme of innovative development
and technological modernisation for 2011-2018, including
121 million spent on upgrading its mineral processing
plants; 106.3 million on geological exploration and
prospecting; and 11.8 million on diamond sorting facilities.

RUB mln

Retooling investment
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Production results

The table below outlines
the structure of that investment.

No

Item
Retooling investment, total (million roubles hereinafter)

2010

2011

2012

% of 2011

% of 2010

1,606.4

2,640.9

3,550.3

134.4

221.0

1.

Replacement of equipment after end of service life

819.1

1,352.0

2,364.5

174.9

288.7

2.

Retooling

787.3

1,288.9

1,185.8

163.7

150.6

427.4

867.3

270.1

31.1

63.2

316.8

827.5

202.9

24.5

64.0

110.6

39.8

67.2

168.9

60.8

including:
Projects led by the Capital Investment Department:
including:
Retooling of the No 3 ore-dressing factory at the
Mirny MPD
Central heating plant in Lensk
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Production results

Launch of new core assets
The launch of new core assets in 2012 fell just below target in rouble terms. The
reasons included late delivery of some equipment which required complex assembly and
installation; the Company's ability to procure some equipment at prices below the original
estimates; and the postponement of the launch date for several new facilities.

For more details, please see the
table below.

No

Indicator
Launch of new core assets, total:

2010

2011

2012

% of 2011

% of 2010

8,429.5

11,787.2

23,434.5

198.8

180

2,847.9

3,310.4

116.2

including:
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1.

Equipment under modernisation and retooling
programmes

1,460.3

2.

Construction

6,691.6

8,491.4

19,792.2

130

200

2.1.

Construction projects

6,486.3

8,311.3

19,188.2

130

200

2.2.

Hardware additional to construction budgets

205.4

180.1

604.0

240

190

3.

Other capital assets construction expenditure

277.5

448.0

331.9

74.1

119.6

160

Production results

Repairs programme
The 2012 repairs programme included projects to repair
mining machinery in order to achieve mining operations
targets; dealing with the consequences of several accidents;
and implementing the prescriptions of supervisory bodies
and industrial safety inspectors. Aggregate spending on the
repairs programme stood at RUB 7,164.8 million.

The figure below shows the breakdown
of expenditures on repairs.
total

3,666.5

total

4,896.4

total

7,164.8
1,361.7

971.0
889.9

%

5,803.1

Repairs
expenditures

3,925.4

2,776.6

The Company’s spending on repairs grew by 46.3% in 2012 compared to

2010

2011

2012

Capital
repairs

Routine
repairs

the previous year. That was mainly because many of its core assets are
reaching the end of their service life, and there was a period of significant
underspending on repairs in 2009-2010 owing to financial difficulties.
ALROSA undertook the following measures in 2012 in order to reduce the
downtime and prolong the service life of its machinery and equipment:
• The Company introduced new types of resilient liner materials and
pipelines at its ore-dressing factories, tailing pulp lines, open-pit drains,
and mineralised water burial sites at the Mir and Udachny pipes.
• The Company tested new Russian-made and imported resin and
polyurethane liners at the No 3, 8, 12 and 14 ore-dressing factories.
• The Company installed new equipment for spectral analysis of lubricants
used in various types of vehicles operated by Udachny MPD.

Breakdown of spending
on repairs, million of roubles

438.8 (6%)

Transfer
mechanisms

Total

7,164.8

1,480.0 (21%)

Buildings and
structures

1,978.4 (28%)

Transport vehicles and
other core assets
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3,267.6 (45%)
Machinery
and equipment

Social

Social
responsibility

The Company’s long-term sustainable development is based on its awareness of its social responsibility
and commitment to universal norms of ethical commerce. ALROSA always seeks to find the right balance
between commercial and public interests in an effort to make a significant contribution to the development
of the Russian economy, as well as the prosperity of the entire country and the regions where it operates.

ALROSA executives are well aware that good results require a high level
of public confidence and trust in the Company. That confidence, for
its part, is predicated on fair, equitable and respectful treatment of all
ALROSA stakeholders. The list of those stakeholders includes the actual
shareholders, the consumers, business partners, employees, and the
society as a whole. Relations with all these groups form the corporate
reputation, a key non-financial asset to which the Company attaches great
importance. In addition to strict compliance with Russian laws, ALROSA also
abides by international norms of corporate social responsibility.

A systematic approach is an important principle of ALROSA’s policy of
social responsibility. The Company aims to make the best use of available
resources, focusing on social issues that are particularly important to it,
and on areas where it can make a tangible contribution in the long term.
ALROSA’s policy of social responsibility focuses on the following four areas:
• A socially responsible HR policy
• Industrial safety
• Preservation of the environment
• Social and cultural initiatives to facilitate balanced growth and evolution
of society
These four social priorities are an integral part of ALROSA’s values and
development strategy.
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Social
responsibility

graduates employed

%

RUB

average salary growth

average monthly salary

The people working for ALROSA are the foundation of its future

achievements. That is why an ethical and socially responsible HR policy is
one of the Company’s key priorities. Providing incentives and appropriate
compensation for the professional contribution of every employee,
supporting talent, and enabling specialists, allowing them to fulfill their
potential – these are some of the main goals of the corporate HR policy.
The Company aims to foster a corporate culture that achieves success
through professional and personal growth of its employees. To that end
it offers a comprehensive programme of developing professional skills,
modern remuneration mechanisms, and a flexible system of social
benefits. ALROSA wants its employees to see the Company as the best
employer for them.
The Company operates in an environment that does not offer easy
access to the labour market. That is why it prioritises staff retention
and development, as well as programmes to recruit specialists with
qualifications that are in short supply, and offers incentives to attract
young talent.
In 2012, the Company achieved its key targets in terms of providing
sufficient manpower for its new Mir, Aikhal and Udachny mines by means
of training specialists at its own Staff Training Centre. In 2012 ALROSA
also recruited 271 university and specialty-school graduates.
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The training programmes are centralised at the Staff Training Centre,
which operates several training facilities. In addition, young specialists and
technicians are trained at the ANO Regional Technical College, the No 28
and 30 vocational schools, and the Mirny Technical School.

The corporate training programme includes more than 102 specialist and
general courses. A total of 4,295 people completed one of the professional
training courses in 2012; another 4,316 took shorter training sessions.
A total of 9,204 managers and specialists availed themselves of various
forms of training in 2012, up from 5,737 in 2011. Out of that number,
8,936 were trained at the Staff Training Centre, up from 5,468 in 2011.
The Company also employs staff on a rotating and temporary basis for
various short-term projects in remote locations, including construction
projects; all of these projects also employ local staff as a matter of policy.
Specialists are often brought in on a rotational basis from other parts of
Russia or from CIS countries owing to the shortage of qualified specialists
in Yakutia, including high-grade electric welders, steel frame assembly
specialists, drilling machinery operators, underground electricians,
shaftmen, etc. Also, using temporary staff sometimes makes better
sense economically. In 2012, the Company employed 420 specialists
brought from other parts of Russia on a rotational basis for temporary
assignments.
The Company employed a total of 31,373 people as of 31 December 2012.
The average wage in 2012, at RUB 79,077.3, was up 25.7% on the previous
year.
In accordance with the Regulation on Private Pension Provision for ALROSA
Employees, in 2012 the Company began to pay non-state pensions to 898
employees who had reached the threshold age, and to 17 individuals who
had lost a breadwinner in their families. The company paid RUB 1,172.4
million into the Almaznaya Osen private pension fund.

Social
responsibility

ALROSA takes full responsibility for the workplace health and safety of its employees. Its
top priority in terms of industrial and workplace safety is full compliance with Russian
laws and local regulations of the Republic of Sakha (Yakutia). The Company’s employees
receive all the health and safety training mandated by the Russian legislation.

H
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ealth and safety training and certification programmes are based at the
Staff Training Centre, which has the necessary accreditation from the Russian
government. In 2012, a total of 1,677 employees received health and safety
certificates in accordance with the requirements of Rostekhnadzor. A total of
739 employees took additional workplace safety training.

In order to prevent injury, industrial accidents and incidents, the Company
regularly conducts inspections to monitor compliance with workplace and
industrial health and safety requirements at high-risk facilities. In 2012 it took
disciplinary measures against 715 employees for violations of health and
safety regulations.

The Company relies on advanced individual protection technology to protect
its employees from a harmful workplace environment. Individual protection
kits are issued to all employees, taking into account the specific conditions of
their workplace.

A total of 225 industrial facilities operated by ALROSA have been put on
the state register of high-risk facilities; all of them have taken out liability
insurance.

Social
responsibility

ALROSA is well aware of the need for a continued reduction of its environmental impact
and for strict compliance with Russian and international environmental norms. The
Company’s efforts in this area are based on a realisation that its own interests and the
interests of the region where it operates are tightly intertwined.

In 2011 the Environment Ministry of the Republic of Sakha (Yakutia)

approved the Company’s Comprehensive Programme of Environmental
Protection Measures for 2011-2018. The programme includes measures to
protect and restore the environment, and to safeguard the environmental
safety of the public living near the Company’s facilities.
The investment component of that programme is part of the ALROSA LongTerm Development Plan for 2012-2021. Some of the measures, such
as the construction and refurbishment of sewage treatment systems in
Lensk, Udachny and Aikhal, have been implemented ahead of schedule.
The Company is also considering the possibility of increasing its spending
on such facilities as the drainage and mine water pumping station at the
Levoberezhny block.
In 2012, the Company spent RUB 1,116.1 million under the Comprehensive
Programme of Environmental Protection Measures, up from 729.4 million in
2011.
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ALROSA’s environmental protection measures receive adequate funding and
meet all the requirements of the relevant supervisory agencies, as well as
the high environmental expectations of this day and age.

RUB mln

expenditures under the Comprehensive
Programme of Environmental Protection
of OJSC ALROSA

Social
responsibility

RUB mln

RUB mln

RUB mln

Zdorovye programme
expenditures

Culture and
Sports programme
expenditures

Charity expenditures

In 2012, ALROSA’s social policy aimed to achieve the following objectives:

improve the corporate social programmes; raise the level of social benefits
offered to employees; retain and develop its staff; and improve the quality of
life of employees and their families.
On 26 December 2012, the Management Board approved the draft of the
ALROSA Social Policy document for the period until 2023. The final version
was approved in March 2013. The Social Policy is a framework document
in which the Company declares its intention to submit social policy reports
using the GRI standard, and to seek new approaches for the improvement
of social benefits as part of a social partnership with the Profalmaz trade
union.
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One of the priorities of the Company’s social policy is to keep its employees
healthy. Given the harsh climate, as well as taxing and potentially harmful
working conditions at the main production facilities, that policy places a
special emphasis on disease prevention, as well as health resort treatment.
The «Health and recreation for employees and their families» corporate

programme has been in place for many years. As part of that programme in
2012 the Company paid for 12,910 health and recreation holiday packages
worth RUB 604 million, including local packages for children and stays at
local health resorts.
The Company is also running the Zdorovye programme, which aims to
provide specialised medical help to its employees. Some 2,271 people
underwent medical tests and received medical treatment as part of that
programme at medical facilities in the Republic of Sakha (Yakutia) and other
parts of Russia in 2012, including 342 pensioners and employees’ children.
Spending on the Zdorovye programme reached RUB 169.4 million.
These programmes have resulted in a 13.5% reduction in morbidity leading
to loss of workdays, as compared to 2011.
In 2012, the Company set up a new division, the ALROSA Medical Centre,
which has subsumed the healthcare department of the social-development
directorate and the Company’s healthcare units in western Yakutia. The

Social
responsibility

Medical Centre employs a total of 259 people and includes 42 medical
stations. Their remit includes:
• organising and implementing a series of measures aimed at providing
timely and high-quality medical help to employees and members of their
families, as well as retired former employees, under the procedures spelt
out in the relevant corporate documents;
• preserving and restoring employees’ health, keeping them in good
working shape, and facilitating professional longevity.

In the medium term, the Company will develop approaches
to the formation of the optimal structure of the Medical
Centre, taking into account the possibility of incorporating
the health resorts owned by the Company in the Republic of
Sakha (Yakutia) into that Centre.

A healthy lifestyle led by the employees is one of the key components of
effective and productive labour. It also helps to improve labour discipline
and reduce crime in the region. In order to improve the moral and physical
health of its staff, ALROSA funds the Culture and Sports programme.
Spending on that programme reached RUB 172.6 million in 2012.
The Company has a programme to build housing in the city of Orel in order
to enable its veteran employees, who have spent long years working in
the far north, to spend their retirement in better climes. The local housing
in Yakutia vacated by the pensioners who move to Orel enables the
Company to attract qualified specialists. ALROSA spent RUB 201.5 million
on the programme in 2012, with 181 flats provided to retired and active
employees.
The Company also provides various forms of assistance to employees
who buy their own housing. In 2012, employees bought 77 flats using
a corporate mortgage programme. In accordance with the provision on
compensating interest paid by the employees on mortgages taken out at
MAK Bank, the Company paid out RUB 27.6 million in compensation in
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2012. Spending on housing under the provision on corporate support for
ALROSA employees who buy their own housing reached RUB 25.9 million.
The Company spent RUB 1, 837.5 million on charity in 2012. It has
made donations to the Future Generations Fund of the Republic of Sakha
(Yakutia); the republic’s Ministry of Education (for a programme to support
orphans and children left without parental support); the St. Petersburg
State University Development Fund; the Ammosov North-Eastern Federal
University Development Fund; and the Skolkovo Institute of Science and
Technology Fund. The Company also provided financial assistance to the
Dinamo ice hockey club, and contributed funds for the construction of a
church in the town of Vilyuysk.
In accordance with the Agreement on Social and Economic Development
of the Republic of Sakha (Yakutia), and in order to specify the mutual
obligations of the parties to that agreement, in October 2012 the Company
signed an agreement on the transfer of housing and utility assets to the
ownership of municipal entities of the Mirny District, and on financing the
maintenance of those assets. Under the terms of that agreement, the
Company has undertaken an obligation to finance the maintenance of
housing in the town of Udachny until 1 January 2014; in the settlement
of Aikhal until 1 January 2015; and in the town of Mirny until 1 January
2016. The agreement also details the Company’s commitments to finance
refurbishment and routine repairs; resettlement of residents from housing
declared unfit for habitation; demolition of housing declared unfit for
habitation; installation of energy meters at residential buildings; and the
replacement of lifts. The programme will cost a total of RUB 2.4 billion,
including the 537.6 million spent in 2012.
As part of the Regional Development Programme, the Company provides
support to the indigenous communities of deer farmers and fishing villages
in the far north of Yakutia. By providing material support to the nomadic
communities of the province in their agricultural activities and traditional
crafts, as well as organising charity initiatives for children living in these
communities, the Company supports local employment and helps to
increase the local population’s income levels, thereby contributing to
social stability in the region. Spending under the Regional Development
Programme reached RUB 74 million in 2012.

Financial

Financial results

The Company’s position in the industry
In 2012, the ALROSA Group retained its position as the global leader in the extraction of
natural diamonds by volume. The volume of diamonds extracted has remained stable over the
past three years, and in 2012 totalled 34.4 million carats. Thus, the Group accounted for 27%
of global diamond extraction by volume.

Volume of diamonds extracted by the industry’s main players in 2010-12, millions of carats

34.6

34.3

34.4

33.0

31.3

27.9

13.8
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ALROSA

2010

2011

2012

De Beers

2010

11.7

2011

13.1

2012

Rio Tinto

2.9

2.1

1.5

2.6

2.7

2.9

2010

2011

2012

2010

2011

2012

BHP Biliton

Harry Winston

1.1

1.5

2.5

2010

2011

2012

Petra Diamonds

Source: Companies’ annual reports
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The state of the diamond market in 2012
The global diamond industry has traditionally revolved around two major

centres: Belgium and India. Most of the worlds’ rough diamonds are
transported to Antwerp (Belgium), where they are sold to diamond traders or
to diamond-polishers. Most of the unpolished diamonds are then moved on
from Belgium to India, the world centre for diamond-polishing.

Volume of rough diamonds
exported out of Belgium,
millions of carats
-16%

Analysis of the statistics for the export of rough diamonds from Belgium
highlights trends in the global trade of natural unpolished diamonds. Over
the past three years there has been a downward trend in the volume of
rough diamonds exported from Belgium. By value, the volume of diamonds
exported increased by 31% in 2011, due to strong growth of prices for rough
diamonds. In 2012, the total value of diamonds exported from Belgium fell
by 6%.
The state of the global diamond market is generally characterised by the
price indices for rough diamonds exported from Belgium and polished
diamonds exported from India.
In 2011 average prices for rough diamonds exported out of Belgium grew
faster (+55%) than average prices for polished diamonds exported from India
(+14%). As a result, the diamond industry suffered from an imbalance that
led to a fall in demand for rough diamonds in 2012.
In the course of 2012, prices for rough diamonds exported from Belgium
fell (-4%), while prices for polished diamonds exported from India rose
(+16%). Thus, in 2012 a tendency started on the diamond market towards
restoration of balance between the prices of rough and polished diamonds.

Total value of rough
diamonds exported out of
Belgium, billions of USD
+31%

-3%

14.421 13.516

126.8

2010

-6%

107.1

104.4

10.991

2011

2012

2010

Trends in prices for rough
diamonds exported out of
Belgium and for polished
diamonds exported out of
India

2011

2012

Rough diamonds
exported out of Belgium
Polished diamonds
exported out of India

1.6
-4%

+55%
1.4

+16%
1.2
+14%
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Earnings
The ALROSA Group revenue increased by 10% from RUB 137,732 million in
2011 to RUB 150,880 million in 2012.
Sales of rough and polished diamonds (the diamond sector) account for
90% of total earnings, this share has not changed significantly over the past
three years. In 2012, diamond earnings increased by 9% in comparison
with RUB 125,340 million in 2011 totalling RUB 136,417 million, as a result
of increase of the volume of carats sold and the average price for carat of
diamond.

Earnings, billions of roubles

Earnings from other sources (transport, social infrastructure, trading,
construction etc.) increased from RUB 12,392 million in 2011 to RUB
14,463 million in 2012.

Earnings by area of activity in 2012, %

2,8 % Other
0,3 % Construction

113,394

12,123
101,271
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0,9 % Trading

150,880
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Other earnings

136,417

Earnings from sales
of rough and polished
diamonds

2,0 % Social welfare
infrastructure
3,6 % Transportation

90,4 %

Sales of diamonds
2010

2011

2012
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Gross margin, %

0.568

0.538

0.408

2010

2011

2012

Cost of sales and royalties
The cost of sales increased by 22% from RUB 56,005 million in 2011 to RUB
68,467 million in 2012.The major factors facilitating this increase were: an
index-linked pay rise in the fourth quarter of 2011, an increase in the cost of
fuel and an increase in transportation costs, as a result of an increase in the
share of diamonds extracted underground from 18% to 26% over the course
of 2012.
The volume of royalties fell from RUB 3,509 million in 2011 to RUB 1,209
million in 2012, as a result of changes of contractual terms and conditions.
According to the addendum to the licensing agreement signed by Sakha
Republic (Yakutia) and OJSC ALROSA-Nyurba, one of the Group’s subsidiaries,
the latter, was obliged to make annual royalty payments to the budget of
Sakha Republic (Yakutia) in the amount of RUB 3,509 million from the 1st of
January of 2007 to the 31st of December of 2011, and RUB 1,209 million
from the 1st of January of 2012.
The diagram below illustrates how the cost of sales was structured in 2012:
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329
0.5%

Other

(7,266) 0.408
-10.6% 41.6%

Total

1,262
1.8%

Movement of reserves of rough
diamonds, ore and concentrates

2,557
3.7%

Net cost of rough diamonds
for resale

Services

Materials

Fuel and energy

Depreciation

Mineral extraction tax
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Payroll, payroll taxes and other
payments to employees

0.408 11,943
41.6% 17.4%

10,474
15.3%

8,621
12.6%

8,428
12.3%

3,668
5.4%

Transportation

Structure of cost of sales

In 2012, the payroll accounted for 46% of the cost of sales (42% in 2011).
Payroll costs increased by 11%, from RUB 25,616 million in 2011 to
RUB 28,451 million in 2012, mainly as a result of a significant one-off
index-linked pay rise in the fourth quarter of 2011 to make levels of pay
competitive.
Depreciation costs increased by 21%, from RUB 9,846 million in 2011 to
RUB 11,943 million in 2012, accounting for 17% of the total cost of sales.
The main reason for the rise was an increase in the volume of fixed assets
that entered into service in 2012 in comparison with 2011.
In 2012, the cost of sales increased more rapidly than revenue. As a result,
the Company’s pre-tax profit was smaller than the growth in revenue in
relative terms. Pre-tax profits rose by 4%, from RUB 78,218 million in 2011
to RUB 81,204 million in 2012. The difference between the rates of growth
of revenue and cost of sales led to reduction in gross margin of the Company
from 57% in 2011 to 54% in 2012.

Financial results

Operating costs and operating profits
General and administrative costs increased by 38%, from RUB 6,188
million in 2011 to RUB 8,509 million in 2012. Commercial costs also
increased, from RUB 1,639 million in 2011 to RUB 2,018 million in this
reporting period. The aforementioned index-linked pay rise in the fourth
quarter of 2011 was also one of the reasons for the increase in general and
administrative costs.

The Company’s operating profit rose by 4%, from RUB 47,263 million in 2011
to RUB 49,039 million in 2012. EBITDA totalled RUB 61,950 million, 5% less
than in 2011 (RUB 65,217 million).
The EBITDA margin was 41% in 2012, compared with 47% in 2011.

Other operating costs increased by 29%, from RUB 19,205 million in 2011
to RUB 24,725 million in 2012. Social welfare expenditure and the costs of
geological exploration are the two main categories of other operating costs.
In 2012, social welfare expenditure more than doubled from RUB 4,382
million in 2011 to RUB 9,249 million in the reporting period. The main
reason for the increase in social welfare expenditure was due to a series of
contracts signed by the Company with Sakha Republic (Yakutia) to support
the region’s socioeconomic development. Under these contracts, the
Group assumed certain obligations relating to social welfare, among them
the repair of social infrastructure belonging to municipal authorities, the
demolition of dilapidated and unsafe housing etc. The Group will honour
these commitments during the period 2013-2015.
Costs relating to geological exploration rose by 9%, from RUB 7,071 million in
2011 to RUB 7,727 million in 2012.

Comparison of operating profits and EBITDA in 2012,
RUB bln

49.039

Operating
profit/(loss)

EBITDA margin, % Operating profit

47.4

47,263

30.7
27,131

49,039
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11.943

Fair value gains Depreciation Disposal of fixed
Other
on derivatives
assets, changes adjustments
in provision for
impairment of
fixed assets

61,950
9.755

34,813

2010

EBITDA

65.217

47.263

2010

(1.995)

61.950

Comparison of operating profits and EBITDA in 2011,
RUB bln
65,217

41.1

122

2.841

2011

Operating profits, RUB billion
EBITDA

(1.646)

9.846

2012
Operating
profit/(loss)

Fair value gains
on derivatives

Depreciation

Disposal of fixed
assets, changes
in provision for
impairment of
fixed assets

EBITDA
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Profits for the year

RUB bln

Net Income

Profit margin by
reporting period, %

19 %

22 %

10 %

Financial expenditure fell by 23%, from RUB 11,682 million in 2011 to RUB
9,054 million in 2012. The sum of financial expenditure reflects losses
from exchange rate differences, which totalled RUB 798 million in 2012,
compared with RUB 4,412 million in 2011. Interest costs included in
financial expenditures totalled RUB 8,256 million in 2012, having increased
by RUB 986 million in comparison with 2011, as the Company secured
additional debt financing during 2012 in the form of European commercial
paper.

The effective rate of profits tax in 2012 was 24% which is 6.6% less than in
2011. The main reason for the reduction was the decrease in untaxed total
expenditure. In 2011, the high level of untaxed total expenditure was due to
the loss relating to the decommissioning of social infrastructure.

Financial income includes interest income and income from exchange rate
differences. Interest income totalled RUB 292 million in 2012, which is
RUB 40 million less than in the previous year. Income from exchange rate
differences totalled RUB 2,725 million in 2012, whereas in 2011 it totalled
RUB 1,160 million.

The return on shareholder capital (ROE), which is calculated on the basis
of the profit for the year and the average value of the capital owned by
ALROSA’s shareholders through the year, increased from 26% in 2011 to
28% in 2012. An analysis of ROE using the DuPont method indicates that
the main driver behind ROE growth was the decrease in interest and tax
payments in 2012 (an increase in interest and tax burden) in comparison
with 2011. These factors more than compensated for the insignificant
reduction in capital turnover, as well as in the Company’s financial
leverage.

Net income from exchange rate differences totalled RUB 1,927 million in
2012, whereas in 2011 the Company recorded a net loss from exchange
rate differences in the amount of RUB 3,252 million. Exchange rate
differences mainly arise as a result of reassessment of the Company’s debt
obligations denominated in US dollars, and changes in the exchange rate
between the US dollar and the rouble.

Net profit totalled RUB 33,634 million in 2012, 26% higher than the figure of
RUB 26,658 million recorded in 2011. The net profit margin for the reporting
period was 22%, in comparison with 19% in 2011.

Base and diluted profit per ALROSA’s share increased by 23% during the
reporting period, from RUB 3.69 in 2011 to RUB 4.52 in 2012.

In 2012, pre-tax profit totalled RUB 44,151 million which is 15% higher than
in the previous reporting period.
2010

2011

2012

Changes in ROE
using the DuPont method

Tax burden
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Interest burden x

(profit for the year
/ pre-tax profit)

Pre-tax profit /
operating profit)

2011

69.58%

81.06%

2012

76.18%

90.03%

Operating profit x
margin
(Operating profit /
earnings)

Capital turnover x

Financial leverage =

(Earnings / average
value of assets over
the year)

(average value of
assets over the year /
average shareholder
capital for the year)

Return on
shareholder capital
(ROE) (profit for
the year / average
shareholder capital for
the year)

34.32%

0.595

2.24

25.8%

32.50%

0.553

2.16

26.7%
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Capital structure and terms of liabilities

Total long-term and current liabilities increased by 31%, from RUB 127,867

million in 2011 to RUB 166,860 million in 2012. Liabilities increased as a
result of ALROSA attracting debt financing for acquisition of 100% stake in
CJSC Geotransgaz and 100% stake in Urengoy Gas Company LLC (UGK). These
transactions cost USD 1,137 million in total.
The ratio between the Company’s own assets and liabilities remained at a
stable level in 2012. The volume of liabilities in comparison with the total
volume of assets marginally increased from 53% in 2011 to 55% in 2012, with
the volume of long-term liabilities compared with the total volume of assets
totalling 36%, slightly more than in 2011 (35%).
At the end of 2012, the debt burden stood at 2.0 x EBITDA, which is in line with
the Company’s target. This indicator increased during 2012 because of the
additional finance that was secured in order to buy up gas assets.

Changes to the capital structure between the previous reporting period and
the position at 31 December 2012 are illustrated in the table below (billions of
roubles, with the exception of the ratio of total liabilities to EBITDA):
Position on
Position on
31 December 31 December
2012
2011
Total liabilities

166,860

127,867

+30.5%

Long-term liabilities

109,630

84,557

+29.7%

57,230

43,310

+32.1%

34.3%

33.9%

+0.4%

116,459

83,539

39.4%

1.9

1.3

–

138,297

113,814

+21.5%

Current liabilities
Current liabilities as a share
of total liabilities
Net debt
Net debt / EBITDA

The structure of long-term credits and loans changed in 2012, as a result of
reduction of the share of long-term liabilities (with a term of more than four
years). The share of such liabilities fell from 63% in 2011 to 41% in 2012.

Change (year
on year)

Capital relating to ALROSA’s
shareholders

Most of the total long-term and short-term debt comprises public debt
instruments, which account for 77% of the portfolio, where in 70% of total debt
is denominated in US dollars.

The structure of long-term credits and loans for 2011
and 2012, broken down by repayment period, is shown
in the diagrams below:

16.4 %

18.6 %

up to 1 year

up to 1 year

2011

1.3 %
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28.3 %

2-3 years
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more than
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more than 4 years
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Working capital and liquidity

The Company’s net working capital fell from RUB 22,104 million in 2011

to RUB 16,461 million in 2012. The main reason for the reduction in net
working capital was first of all a 32% increase in the Company’s current
liabilities, from RUB 43,310 million in 2011 to RUB 57,230 million in 2012.
The increase in current liabilities was partly reset by an increase of 13% in
working assets, from RUB 65,414 million in 2011 to RUB 73,691 million in
2012.
Liquidity indicators, which reflect the Company’s ability to pay daily costs
and settle short-term liabilities in full and on time, fell over the course of
2012, but remained at a sustainable level.

Working capital and liquidity

18 223

22 104

1,59

1,51

2010

2011

16 461

1,29

Net working capital,
billions of roubles

Current
liquidity ratio

2012

Capital investment

Capital investment grew by 40%, from RUB 21,420 million in 2011 to

RUB 30,050 in 2012, primarily as a result of doubling of investment in
new production facilities (RUB 17,875 million in 2012 in comparison with
RUB 8,968 million in 2011).
The doubling of the volume of investment in new production facilities relates
primarily to the construction of infrastructure at the Udachny underground
mine, the construction of an ore-processing plant and the development of
tailings facility at OJSC Severalmaz, and the introduction of integrated gas
processing of the Company’s gas assets.
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RUB mln

investment in new
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Cash flows

Cash flow from operations fell by 15% over the course of the reporting

period, from RUB 49,182 million in 2011 to RUB 42,007 million in 2012. This
reduction is primarily the result of an increase in investment in working capital.
Excluding changes in working capital, cash flow from operations remained
at approximately the same level as in the previous reporting period – RUB
61,830 million in 2012, in comparison with RUB 62,189 million in 2011.
The net sum of funds used for investment purposes increased by almost
250% in 2012, from RUB 17,894 million to RUB 61,122 million (including RUB
32,756 million for the purchase of gas assets), as a result of the Company’s
large investment programme.

In 2012, net cash inflow from financial activities totalled RUB 13,654 million,
as a result of raising funds for the purchase of gas assets. In 2011, net cash
inflow from financial activities totalled RUB 23,002 million, since the Company
used its own funds to cover its liabilities.
Thus, in 2011 the Company financed its own capital investment and financial
liabilities by using funds obtained from operations, while in 2012, due to the
need of acquisition of the gas companies, the Company attracted additional
funding.

Movement of cash

49,182

42,007

RUB mln

cash flow from
operations
13,564

-17,894

-23,002

-61,122

2011
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Core activities
Investment activities
Financial activities

2012

Corporate

Corporate
governance

ALROSA’s desire to comply with the highest standards of corporate governance is one of
the foundations of the Company’s shareholder value. OJSC ALROSA is guided by the best
global practice, the conditions of the Russian market and the specifics of the industry, and
works to improve its system of corporate governance in the interests of its shareholders.

OJSC ALROSA’s corporate governance is built on the following principles:
•
•
•
•
•
•
•

•
•
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•

the desire to use the Company’s assets as effectively as possible in order
to generate profit;
rigorous compliance with existing legislation;
protecting the interests of shareholders and ensuring that the Company’s
managers are accountable to its shareholders;
transparency and the timely disclosure of information;
a single corporate policy in respect of associated companies, with all
transactions conducted on market terms;
attention and respect for all parties with an interest in the Company’s
activities;
the right of shareholders to take part in OJSC ALROSA’s governance
by taking decisions on the most important aspects of OJSC ALROSA’s
activities at shareholders’ meetings;
ensuring all OJSC ALROSA shareholders have the opportunity to access
effective protection if their rights are breached;
ensuring shareholders have the opportunity to take part in the
distribution of OJSC ALROSA’s profits;
an equitable attitude to OJSC ALROSA shareholders with the same
number of shares of a particular type (category), including minority and
foreign shareholders, and the protection of their rights;

•

•

•

•

providing shareholders with reliable and effective means to ensure their
ownership of their shares is respected, as well as providing shareholders
with the opportunity to dispose of their shares freely and quickly;
ensuring that the supervisory board handles the strategic management
of OJSC ALROSA’s activities and delivers effective monitoring of the
work of the Company’s executive bodies, as well as ensuring that
OJSC ALROSA’s supervisory board is accountable to the Company’s
shareholders;
providing OJSC ALROSA’s executive bodies with the opportunity
to manage OJSC ALROSA’s regular activities effectively, sensibly,
conscientiously and exclusively in the interests of OJSC ALROSA, as well
as ensuring that OJSC ALROSA’s executive bodies are accountable to
OJSC ALROSA’s supervisory board and its shareholders;
the timely disclosure of complete and reliable information on OJSC
ALROSA, including on its financial position, its economic indicators and
its ownership and governance structure, in order to ensure that OJSC
ALROSA’s shareholders and investors can take well-informed decisions;

Corporate

•

governance

•

•

•

•

ensuring that the rights applicable to all interested individuals, including
OJSC ALROSA’s employees, under Russian Federation legislation, are
observed, and encouraging active cooperation between OJSC ALROSA
and interested parties for the purpose of increasing OJSC ALROSA’s
assets, increasing its capitalisation and creating new jobs;
ensuring that shareholders take no action for the purpose of abusing
their own rights and inflicting damage on OJSC ALROSA or other
shareholders;
effective monitoring of OJSC ALROSA’s financial and business operations,
for the purpose of protecting the rights and lawful interests of its
shareholders;
the rights of employees of OJSC ALROSA as provided for under Russian
Federation legislation, the development of partnership relations between
OJSC ALROSA and employees in order to address social issues and
regulate terms of employment;
OJSC ALROSA’s corporate social responsibility.

OJSC ALROSA’s system of corporate governance includes its management
bodies, monitoring bodies and a system of relationships between
management bodies, monitoring bodies and shareholders, as well as
cooperation with other interested parties.
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OJSC ALROSA’s system of corporate governance allows the
Company to maintain an appropriate and sensible balance
between the interests of shareholders and the interests of
the management bodies, when decisions are being taken
on strategic issues or on everyday financial and business
issues. The system also allows OJSC ALROSA to distribute
powers and demarcate the general management conducted
by shareholders, the Supervisory Board and OJSC ALROSA’s
executive bodies.

OJSC ALROSA’s top management body is its Annual General Meeting
of shareholders. The meeting chooses a Supervisory Board, which is
accountable to the meeting, sets the strategic direction for the Company’s
development and monitors its activities in the interests of shareholders.
The executive bodies that are accountable to the Supervisory Board are
the Executive Board (a collegiate executive body) and the President (an
individual executive body). The executive bodies conduct the operational
management of the Company, implementing the decisions of Annual
General Meetings and the Supervisory Board. Independent auditors and an
internal audit commission provide additional monitoring of the Company’s
financial and business activities.

Corporate
governance

The Annual General Meeting of shareholders is OJSC ALROSA’s top management body
and operates on the basis of Russian Federation legislation, the Company’s Charter and
the Rules and Regulations for OJSC ALROSA’s annual general meetings. Every year, no
earlier than two months and no later than six months after the end of the financial year,
the Company shall hold an Annual General Meeting. The meeting approves the Company’s
annual report, the annual financial statements and the distribution of profits, including
the payment (declaration) of dividends and losses based on the results of the financial
year, elects members to the Supervisory Board and the internal audit commission and
approves the Company’s auditors, as well as addressing other issues legislation places
within the remit of the Annual General Meeting. In addition to Annual General Meetings,
extraordinary General Meetings of shareholders may also be held.

The latest Annual General Meeting of OJSC ALROSA shareholders took place
on 30 June 2012. The agenda of the OJSC ALROSA Annual General Meeting
was as follows:
• approval of OJSC ALROSA’s annual report;
• approval of the annual financial statements, including profit-and-loss
reports (profit-and-loss accounts);
• approval of the distribution of profits based on the results for 2011;
• the sie, schedule and form of dividend payments based on the results for
2011;
• the payment of remuneration to members of the supervisory board who
are not public sector employees, in a sum stipulated by OJSC ALROSA’s
internal documents;
• election of members of the supervisory board;
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•
•
•
•
•

election of members of the internal audit commission;
approval of auditors;
amendments to OJSC ALROSA’s charter;
amendments to the Rules and Regulations for OJSC ALROSA’s Annual
General Meetings;
amendments to the Rules and Regulations for OJSC ALROSA’s Executive
Board.

No extraordinary general meetings of OJSC ALROSA shareholders were held
in 2012.

Corporate
governance

The Supervisory Board is a key element in OJSC ALROSA’s system of corporate
governance, and conducts strategic management of OJSC ALROSA’s activities on
behalf of and in the interests of OJSC ALROSA. The Supervisory Board is elected by the
Annual General Meeting of shareholders to serve until the next Annual General Meeting
of shareholders. The Supervisory Board’s remit includes issues relating to the overall
management of OJSC ALROSA’s activities, with the exception of issues legislation and the
Company’s Charter places within the remit of the Annual General Meeting of shareholders.

Under the Company’s Charter, 15 people are elected to the Supervisory
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Board. The chairman of the Supervisory Board is elected by the members
of their Supervisory Board from their number, and must attract the votes of
75% of the members of the Supervisory Board in attendance at the meeting.

The composition in operation until
30 June 2012 is set out in the
following table:

In 2012, the Supervisory Board conducted its activities with two different
line-ups of personnel.

№

Name

1.

Yuzhanov, Ilya Arturovich

2.

Alexeev, Gennady Fedorovich

3.

Andreev, Fedor Borisovich

4.

Akhpolov, Alexandr Alikhanovich

5.

Barsukov, Sergey Vladimirovich

6.

Borisov, Yegor Afanasyevich

7.

Grigoryeva, Yevgenia Vasilyeva

8.

Danchikova, Galina Innokentyevna

9.

Demyanov, Ivan Kirillovich

10.

Dzhabrailova, Lyubov Konstantinovna

11.

Dubinin, Sergey Konstantinovich

12.

Yefimov, Viktor Petrovich

13.

Rybkin, Vladimir Borisovich

14.

Tikhonov, Anatoly Vladimirovich

15.

Urinson, Yakov Moiseyevich

Corporate
governance

From 30 June 2012 until the end of the reporting period, the Supervisory Board
operated with the following line-up:

1

YUZHANOV Ilya Arturovich –
Chairman of the Supervisory Board

2

ANDREEV Fedor Borisovich –
member of the Supervisory Board

Born: 1960.

Born: 1966.

A member of ALROSA’s Supervisory Board since 2009, Chairman since
2011. Also a member of the Board of Directors of the Otkrytiye financial
corporation and a member of the Supervisory Board of OJSC NOMOS BANK.
Between 2000 and 2011, Mr Yuhanov was a member of the Boards of
directors of companies such as OJSC RAO UES of Russia, OJSC Uralkali,
OJSC Novatek, OJSC Kirovsky Zavod, OJSC Polymetal and OJSC MRSK
Holding. Mr Yuhanov previously held various posts in the Leningrad/
St. Petersburg city administration, as well as serving as Chairman of
the Russian Federation State Committee for Land Resources and Land
Management, the Russian government minister for land policy, construction
and housing and utilities infrastructure and the Russian government
minister for anti-monopolies policy and enterprise support.

President of OJSC ALROSA since 2009. Between 2005 and 2009, Mr
Andreev was senior Vice-president of OJSC Russian Railways, where he was
responsible for the Company’s economic and financial policy. Between 2003
and 2005, he was Vice-president of OJSC Russian Railways. Between 2002
and 2003, Mr Andreev was first Vice-president of ALROSA, where he was
in charge of financial and economic issues. Between 1999 and 2001, he
served as chief executive of OAO BaltoneximBank. Between 1997 and 1999,
he was deputy Chief executive of OJSC Baltoneximbank. Between 1992 and
1996, Mr Andreev worked at the St. Petersburg branch of Tveruniversalbank
as an economist in the fund department, senior economist in the securities
department, head of the liabilities management department and director.
In 1991 and 1992 he was leading specialist and chief specialist in the
marketing and development department of the Tver-based commercial
trading and industrial company Tverkommertsiya Ltd. From 1989 to 1991,
Mr Andreev worked as an economist and then leading economist in the
department of finance and lending at the Tver commercial bank.

Graduated from the Faculty of Economics at Leningrad State University in
1982.
Does not own any shares in OJSC ALROSA.

Graduated from Leningrad State University in political economy in 1989.
Owns 0.1142% of ordinary ALROSA shares.
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3

BARSUKOV Sergey Vladimirovich –
member of the Supervisory Board
(deputy chairman of the Supervisory
Board as of 6 July 2012)

4

BORODIN Pavel Andreevich –
independent member of
the Supervisory Board

Born: 1971.

Born: 1971.

Director of the department of financial policy at the Russian Finance Ministry
since 2010. Between 2008 and 2010, he served as an aide to the deputy
prime minister and finance minister of the Russian Federation. Between
2007 and 2008, Mr Barsukov was first deputy Chief executive of OJSC
AIZhK. Between 2005 and 2007, he was managing director of the OAO
KITFinance investment bank. Between 2004 and 2005, he was deputy head
of the Russian Transport Ministry’s Federal Highway Agency.

Vice-president of OJSC VimpelCom since 2010. Between 2008 and 2010,
he was deputy Chief executive of the Federal Fund for Assistance in the
Development of Housing Construction. Between 2007 and 2008, he was
deputy director of the Russian Government Staff’s department for regional
development and the agro-industrial complex. Between 2004 and 2007,
Mr Borodin served as Deputy director of the Russian Government Staff’s
regional monitoring department.

Graduated from the A.F. Mozhaysky Red Banner Military Space Engineering
Academy in 1993, specialising in “mathematical support for automated
systems for the collection and processing of information”. Graduated from
St. Petersburg State University in 2005, specialising in state and municipal
management.

Graduated from the Faculty of History at Lomonosov Moscow State
University in 1994 and from the Faculty of Law at Lomonosov Moscow State
University in 1999. Graduated from the Faculty of International Relations at
the Russian Foreign Ministry’s Diplomatic Academy in 2005. Ph.D. in History
(2000).

Does not own any shares in OJSC ALROSA.

Does not own any shares in OJSC ALROSA.
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GURYEVA Natalya Filippovna –
independent member
of the Supervisory Board

7

DZYUBENKO Valery Viktorovich –
independent member
of the Supervisory Board

Born: 1952.

Born: 1956.

Deputy head of the Verkhnevilyuysky District in Sakha Republic (Yakutia)
since 2009. Between 2006 and 2009, Ms Guryeva served as Head of the
economic development and finance department in the administration of the
Verkhnevilyuysky District in Sakha Republic (Yakutia).

Deputy chief executive of the Sakha Republic (Yakutia) Committee for
Precious Metals and Precious Stones state unitary enterprise since 2008.
Between 2005 and 2008, Mr Dzyubenko worked as head of the planning
and economic department at ALROSA’s Mirny MPD.

Graduated from the Kemerovo State Institute of Culture in 1975, graduated
from the Khabarovsk Academy of Culture and Art in 1995 and graduated
from the Sakha Republic (Yakutia) President’s Institute of Management in
2005. Specialist disciplines: economics and social services management,
manager and economist, municipal administration.

Graduated from the Dnepropetrovsk mining institute in 1978, specialising in
“the economics and organisation of the mining industry”.
Does not own any shares in OJSC ALROSA.

Does not own any shares in OJSC ALROSA.

6

DEMYANOV Ivan Kirillovich –
member of the Supervisory Board

8

DUBININ Sergey Konstantinovich –
independent member of the Supervisory Board

Born: 1942.

Born: 1950.

Vice-president of OJSC ALROSA since 1995.

Chairman of the Supervisory Board of OJSC VTB Bank.

Graduated from the Khabarovsk Higher Party School in 1982.

Member of the Supervisory Board of OJSC ALROSA since 2009. Also a
member of the M\Boards of directors at the OJSC Otkrytiye financial
corporation, CJSC VTB Capital, CJSC VTB Capital Holding and VTB Capital
IB Holding LLC. Between 2008 and 2012, he was a member of the Board
of Directors at VTB Capital Plc. Between 2005 and 2008, Mr Dubinin was
financial Director and a member of the Executive board of OJSC RAO UES of
Russia.

Owns 0.0007% of ordinary OJSC ALROSA shares.

Graduated from the Lomonosov Moscow State University specialising as an
economist and a tutor in political economy, doctor of economics (1990).
Does not own any shares in OJSC ALROSA.
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9

YEFIMOV Viktor Petrovich –
member of the Supervisory Board
(first deputy chairman of the Supervisory Board
since 6 July 2012)

Born: 1956.
Chief executive of the OJSC Republican Investment Company since 2012.
In 2011 and 2012, he served as Deputy Chief-of-staff to the president
and government of Sakha Republic (Yakutia). Between 2007 and 2011, Mr
Yefimov served as minister of property relations in Sakha Republic (Yakutia).
Graduated from Yakutsk State University in 1980 as a construction
engineer, graduated from the Khabarovsk Higher Party School in 1990 as
a political scientist, graduated from the Russian President’s State Service
Academy in 1997 as an economist and manager.
Does not own any shares in OJSC ALROSA.

10
		

ZAKHAROV Dmitry Petrovich –
independent member
of the Supervisory Board

Born: 1962.
Chief executive of RIC-Finance LLC since 2008. In 2007 and 2008, Mr
Zakharov worked as Deputy Chief executive of RIC LLC.
Graduated from the Faculty of Economics at Novosibirsk Kuybyshev
Construction Engineering Institute in 1989.
Does not own any shares in OJSC ALROSA.
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11

MESTNIKOV Sergey Vasilyevich –
member of the Supervisory Board

Born: 1981.
First deputy minister for property and land relations in Sakha Republic
(Yakutia) since 2012. Between 2010 and 2012, Mr Mestnikov served as
Deputy Head and Head of the sectariat of the prime minister of Sakha
Republic (Yakutia). Between 2008 and 2010, he served as Head of the
department of agro-industrial, housing and utilities, media and social sector
property at the Ministry of Property Relations in Sakha Republic (Yakutia).
Graduated from Ammosov Yakutsk State University in 2003, specialising
in law.
Does not own any shares in OJSC ALROSA.
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MOROZOV Denis Stanislavovich –
member of the Supervisory Board

13

OSIPOVA Nina Antoninovna –
member of the Supervisory Board

Born: 1973.

Born: 1957.

Since 2011, the Russian Federation’s representative on the Board of
Directors of the European Bank for Reconstruction and Development,
Executive Director for the Russian Federation, Belarus and Tajikistan. Since
2011, Mr Morozov has also been a member of the Board of Directors of
the Russian Agency for Export Loans and Investment Insurance CJSC.
In 2010, he worked as President, General Director, Chief executive and
member of the Board of Directors of OJSC Uralkali. In 2009 and 2010, he
was a member of the Board of Directors of OJSC United Grain Company.
In 2006 and 2007, he was a member of the Board of Directors of CJSC
Polyus Gold. Between 1999 and 2008, Mr Morozov worked at OJSC Norilsk
Nickel, where he served in the following capacities: Head of the corporate
entities department, Head of the investors department, Head of the Board
of Directors office, Head of the legal department, Deputy chief executive
(on corporate and legal issues), Deputy Chief executive, member of the
Executive board, General Director, chief executive and member of the Board
of Directors at OJSC Norilsk Nickel.

Since 2007, Deputy Finance Minister of Sakha Republic (Yakutia), with the
status of deputy permanent representative of Sakha Republic (Yakutia) to
the President of the Russian Federation.

Graduated from the Faculty of Economics at Lomonosov Moscow State
University in 1993, specialising in political economy, and from the Faculty
of Law at Lomonosov Moscow State University in 1996, specialising in legal
studies. Graduated from the Swiss Banking School in 1999, specialising in
commercial banking. Ph.D. in Economics (2000). Studied in the US, first at
Harvard Business School and then the School of International and Public
Affairs at Columbia University.

Graduated from the Plekhanov Moscow National Economy Institute in 1978,
specialising in the economics of industry.
Does not own any shares in OJSC ALROSA.

14

TIKHONOV Anatoly Vladimirovich –
member of the Supervisory Board

Born: 1969.
Since 2008, member of the Executive board and First Deputy
Chairman of the Bank for Development and Foreign Economic Affairs
(Vnesheconombank) state corporation. Between 2003 and 2008, Mr
Tikhonov was Deputy governor of Krasnoyarsk Territory, Head of the
territorial administration’s permanent representation at the government of
the Russian Federation and Deputy prime minister of Krasnoyarsk Territory.
Graduated from Lomonosov Moscow State University in 1995, specialising
in legal studies.

Does not own any shares in OJSC ALROSA.
Does not own any shares in OJSC ALROSA.
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15

URINSON Yakov Moiseevich –
member of the Supervisory Board

Born: 1944.
Deputy Chief executive of OJSC Rosnano since 2011. Between 2008 and
2011, Urinson was Deputy Chief executive of the Russian Nanotechnologies
Corporation state corporation. In 2008, he was head of the design centre
that completed the restructuring of OJSC RAO UES of Russia and OJSC
MRSK Holding. Between 2000 and 2008, he worked as Deputy chief
executive and Head of the corporate centre of OJSC RAO UES of Russia.
Graduated from the Plekhanov Moscow National Economy Institute in 1966,
specialising in “economic cybernetics”, Ph.D. in Economics (1970), Doctor of
Economics (1980), professor.
Does not own any shares in OJSC ALROSA.

At the seventh national Director of the Year awards in 2012, Ilya Arturovich YUZHANOV,
Chairman of the Supervisory Board of OJSC ALROSA, and Sergey Konstantinovich
DUBININ, Chairman of the Board of Directors of OJSC VTB Bank and member of the
Supervisory board of OJSC ALROSA, won the prize for “Chairman of the Board of Directors:
making a contribution to the development of corporate governance”. The pries are
awarded by the Association of Independent Directors (AND) and the Russia Union of
Industrialists and Entrepreneurs (RSPP) in partnership with PwC.
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Meetings (absentee votes)
of the Supervisory Board in 2012
The Supervisory Board held five meetings and 10 absentee votes in 2012.

•

In total, the Supervisory examined 210 issues in 2012.

Among the principal issues considered by the Supervisory board during the
period, the following need to be pointed out:
• approval of the Rules and Regulations governing the internal monitoring
of ALROSA’s financial and business activities;
• the inclusion of candidates proposed by OJSC ALROSA shareholders
in the list of candidates for elections to the Supervisory board and the
Internal audit commission;
• the announcement of the Annual General Meeting of shareholders;
• preliminary approval of the annual report;
• recommendations to OJSC ALROSA’s Annual General Meeting of
shareholders on the distribution of profits based on the results of 2011,
including in respect of the sie of the dividend per OJSC ALROSA share and
the procedures for its payment;
• the engagement of OJSC ALROSA’s auditors under Russian accounting
standards, as well as auditors to carry out a compulsory audit of
the ALROSA Group’s consolidated financial statements for 2012 in
accordance with International Financial Reporting Standards;
• the transfer without charge of the Company’s airport complex;
• OJSC ALROSA’s participation in other organisations, in particular the
self-regulated Moscow-based organisation EnergoAuditEkspertia noncommercial partnership, the Moscow-based Solid Minerals technological
platform and the Moscow-based non-commercial partnership “Club of
Directors on Science and Innovation”;
• the contribution of funds to set up (increase) the endowments of the
Ammosov Northeastern Federal University’s endowment management
foundation and the Development of St. Petersburg University endowment
management foundation;
• the contribution of funds to the federal state autonomous higher
professional education institution Lomonosov North Arctic Federal
University;
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•

•
•
•
•
•
•
•

•
•

•
•
•
•
•

the development of a procedure for the application of voluntary
mechanisms relating to OJSC ALROSA’s environmental responsibilities,
based on international standards and subject to independent checks
or confirmation of the development of proposals for the compulsory
regular publication of non-financial reports on the sustainability of the
Company’s development, including its environmental responsibilities;
approval of the Rules and Regulations for the remuneration of members
of OJSC ALROSA’s Executive board, as well as the Rules and Regulations
for the remuneration of the President of OJSC ALROSA;
OJSC ALROSA’s Long-term development plan for the period 2012-2021;
Implementation of OJSC ALROSA’s innovations development and
technological modernisation programme;
priority areas of activity: the contribution of funds to finance the
endowment for the Skolkovo Institute of Science and Technology;
the main areas of the programme for the sale of non-core assets;
the results of OJSC ALROSA’s purchasing activity (quarterly);
the election of the Chairman, First Deputy Chairman and Deputy
Chairman of the Supervisory board;
the approval of rules and regulations governing the Supervisory Board’s
strategic planning, audit and human resources and remuneration
committees;
the composition of the Supervisory Board’s committees;
approval of a transaction in which there is an interest: the agreement
between the Government o Sakha Republic (Yakutia) and OJSC ALROSA
on cooperation on providing social support for orphans and children
without parental care;
core assets;
the numerical strength and composition of the Executive Board of OJSC
ALROSA;
OJSC ALROSA’s governance system;
OJSC ALROSA’s involvement in the creation (founding) of an independent
non-commercial organisation to provide pre-school education;
approval of OJSC ALROSA’s Long-term development plan for the period
2012-2021;
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•
•
•
•

approval of OJSC ALROSA’s consolidated budget for 2013;
approval of the ALROSA Group’s sales policy plan for 2013;
approval of the Rules and Regulations governing purchases by OJSC
ALROSA;
approval for transactions in which there is an interest.

In 2012, the Annual General Meeting of OJSC ALROSA’s shareholders
decided that compensation should be paid for work performed on the
Supervisory Board during the corporate period (year) running from 30 June
2011 to 30 June 2012 to members of OJSC ALROSA who are not public
sector employees and who are neither an individual executive body nor
members of OJSC ALROSA’s collegiate executive body, in a sum stipulated
in accordance with the Rules and Regulations for the remuneration of
members of OJSC ALROSA’s supervisory board, as approved by the Annual
General Meeting of OJSC ALROSA’s shareholders on 30 June 2011:
1. Alexeev, Gennady Fedorovich – RUB 990,000 (nine hundred and ninety
thousand).
2. Dubinin, Sergey Konstantinovich – RUB 990,000 (nine hundred and
ninety thousand).
3. Yefimov, Viktor Petrovich – RUB 990,000 (nine hundred and ninety
thousand).
4. Rybkin, Vladimir Borisovich – RUB 990,000 (nine hundred and ninety
thousand).
5. Tikhonov, Anatoly Vladimirovich – RUB 1.08 million (one million and eighty
thousand).
6. Urinson, Yakov Moiseyevich – RUB 1.08 million (one million and eighty
thousand).
7. Yuzhanov, Ilya Arturovich – RUB 1.17 million (one million one hundred and
seventy thousand).
Payments to members of the Company’s Supervisory Board totalled RUB
7,29 million.
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The table below provides information on the
participation of all members of one or both
compositions of the Supervisory Board in the
work of this body in 2012:

Participation in corporate
governance events in 2012

total

meetings

absentee
votes

6

3

3

14*

5

9

6

3

3

15

5

10

Borisov Y.A. (up to 30.06.2012)

6

3

3

6.

Borodin P.A. (from 30.06.2012)

7

1

6

7.

Grigoryeva Y.V. (up to 30.06.2012)

6

3

3

8.

Guryeva N.F. (from 30.06.2012)

9

2

7

9.

Danchikova G.I. (up to 30.06.2012)

6

3

3

10.

Demyanov I.K.

14*

5

9

11.

Dzhabrailova L.K. (up to 30.06.2012)

6

3

3

12.

Dzyubenko V.V. (from 30.06.2012)

9

2

7

13.

Dubinin S.K.

15

5

10

14.

Yefimov V.P.

15

5

10

15.

Zakharov D.P. (from 30.06.2012)

9

2

7

16.

Mestnikov S.V. (from 30.06.2012)

9

2

7

17.

Morozov D.S. (from 30.06.2012)

9

2

7

18.

Osipova N.A. (from 30.06.2012)

8

2

6

19.

Rybkin V.B. (up to 30.06.2012)

6

3

3

20.

Tikhonov A.V.

15

5

10

21.

Urinson Y.M.

15

5

10

22.

Yuzhanov I.A.

15

5

10

№

Name

1.

Alexeev G.F. (up to 30.06.2012)

2.

Andreev F.B.

3.

Akhpolov A.A. (up to 30.06.2012)

4.

Barsukov S.V.

5.

*

In accordance with Article 83 of the Federal Law “On Joint-Stock Companies”,
OJSC ALROSA Supervisory Board members Fedor Borisovich Andreev
and Ivan Kirillovich Demyanov did not take part in the Supervisory Board’s
absentee vote on 29 February 2012.
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The Supervisory Board’s
specialist committees
Three committees operate under the auspices of the Supervisory Board: the strategic
planning committee, the audit committee and the human resources and remuneration
committee. The committees carry out preliminary examination of the most important
issues relating to the Management of the Company, and put their recommendations
forward to meetings of the Supervisory Board.

Strategic Planning Committee

T

he Strategic Planning Committee was set up by the Supervisory Board on
20 April 2010. The committee works to improve the effectiveness of OJSC
ALROSA’s activities over the long term. The committee plays the main role in
defining the strategic aims of the Company’s activities, developing its priority
areas of activity, drawing up recommendations in respect of the Company’s
dividend, credit, investment and integration policy, as well as assessing the
effectiveness of the Company’s activities over the long term.
Individuals who are not members of the Supervisory Board may be elected
to the committee. The members of the Strategic Planning Committee were
elected on 6 July 2012.

The composition of the Strategic Planning Committee (as at 31 December
2012) is as follows:
Committee Chairman –Borisov, Yegor Afanasyevich;
Committee members:
• Andreev, Fedor Borisovich;
• Barsukov, Sergey Vladimirovich;
• Danchikova, Galina Innokentyevna;
• Yefimov, Viktor Petrovich;
• Tikhonov, Anatoly Vladimirovich.
The Strategic Planning Committee held four meetings in 2012.
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Audit Committee

In order to analyse and support procedures relating to internal monitoring,

audit, financial reporting and risks related to full disclosure of information,
on 20 April 2010 the Audit Committee was set up under the auspices of the
Supervisory Board. The committee consists of members of the Supervisory
Board with professional experience in the field of internal monitoring, audit,
finances, accounting and managing financial institutions.
The Supervisory Board elected members of the Audit Committee on 6 July
2012.

The composition of the Audit Committee (as at 31 December 2012) is as
follows:
Committee Chairman – Dubinin, Sergey Konstantinovich;
Committee members:
• Barsukov, Sergey Vladimirovich;
• Mestnikov, Sergey Vasilyevich;
• Osipova, Nina Antoninovna;
• Tikhonov, Anatoly Vladimirovich.
The Audit Committee held seven meetings and four absentee votes in 2012.

Human Resources and Remuneration Committee

T

he Human Resources and Remuneration Committee was set up by
the Supervisory Board on 20 April 2010. The committee works to recruit
qualified specialists to manage the Company and to create the necessary
incentives to ensure they are successful. The committee consists of
members of the Supervisory Board who do not hold positions in the
Company.
The members of the Human Resources and Remuneration Committee were
elected on 6 July 2012.

The composition of the Human Resources and Committee (as at 31
December 2012) is as follows:
Committee chairman – Urinson, Yakov Moiseevich;
Committee members:
• Borodin, Pavel Andreevich;
• Guryeva, Natalya Filippovna;
• Zakharov, Dmitry Petrovich;
• Morozov, Denis Stanislavovich.
The Human Resources and Remuneration Committee held two meetings
and four absentee votes in 2012.
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ALROSA’s day-to-day operations are run by the President (an individual

executive body) and the Executive Board (a collegiate executive body). The
remit of the Company’s executive bodies (the President and the Executive
board) include all issues relating to the management of the Company’s
day-to-day operations, except for those issues that fall within the remit of
the General Meeting of shareholders and the Company’s Supervisory Board.
The Company’s executive bodies act in OJSC ALROSA’s interests and report
to the Supervisory Board and the General Meeting of shareholders. The
main objective of the President and the Executive Board is to organise the
Company’s day-to-day operations in accordance with the decisions taken by
General Meetings of shareholders and the Supervisory Board.

The individual executive body:
President of OJSC ALROSA and Chairman of the Executive Board

ANDREEV, Fedor Borisovich – President of OJSC ALROSA,
Chairman of the Executive Board
Date appointed: 15.07.2009
Born: 1966.
Mr Andreev has OJSC ALROSA since 2009.
Between 2005 and 2009, Mr Andreev was senior Vice-president of OJSC
Russian Railways, where he was responsible for the Company’s economic
and financial policy. Between 2003 and 2005, he was Vice-president of
OJSC Russian Railways. Between 2002 and 2003, Mr Andreev was First
Vice-president of OJSC ALROSA, where he was in charge of financial and
economic issues. Between 1999 and 2001, he served as Chief executive
of OAO BaltoneximBank. Between 1997 and 1999, he was Deputy Chief
executive of OJSC Baltoneximbank. Between 1992 and 1996, Mr Andreev
worked at the St. Petersburg branch of Tveruniversalbank as an economist
in the fund department, senior economist in the securities department,
head of the liabilities management department and director. In 1991 and
1992 he was leading specialist and Chief specialist in the marketing and
development department of the Tver-based commercial trading and industrial
company Tverkommertsiya Ltd. From 1989 to 1991, Mr Andreev worked as
an economist and then leading economist in the department of finance and
lending at the Tver commercial bank.
Graduated from Leningrad State University in political economy in 1989.
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Employment contract expires on: 14.07.2014
Owns 0.1142% of ordinary OJSC ALROSA shares.
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The collegiate executive body:
the Executive Board of OJSC ALROSA
OJSC ALROSA’s executive board consists of 19 people.

1

SOBOLEV, Igor Vitaliyevich –
First Vice-President – Executive Director

2

RYASHCHIN,
Ilya Petrovich

Appointed: 01.01.2012

Appointed: 09.06.2012

Born: 1969.

Born: 1973.

First Vice-president and Executive Director of OJSC ALROSA since 1
January 2012. In 2007, Mr Sobolev was appointed to run ALROSA’s capital
construction department. In 2000, he was appointed Head of the capital
construction department in the mining and metallurgy directorate at OJSC
Norilsk Nickel’s Zapolyarny branch. Between 1993 and 2000, he worked as
a shotfirer at the Norilsk Mining and Smelting Works and as Deputy Chief
engineer at the Norilsk Mining Construction Trust. Between 1987 and 1992,
he worked in coalmines in Tula Region, in the town of Novomoskovsk.

First vice-president of OJSC ALROSA and in charge of the Company’s
financial and economic operations since 9 June 2012. Between 2003
and 2012, he was Deputy Head and First Deputy Head of the financial
management department and the corporate finance department and Head
of the planning and budget department at OJSC Russian Railways. In 2001,
Mr Ryashchin was appointed Deputy Head of the finance department at the
Russian Railways Ministry. Between 1998 and 2001, he worked as Deputy
Head of the tax service and first deputy head of the financial service at the
Gorkovsky railways directorate. Between 1994 and 1998, he worked as
senior state tax inspector and Deputy Head of the State Tax Inspectorate’s
department for Sovetsky District in Nihny Novgorod. Between 1990 and
1994, he worked as an economist in the statistics department at the
Gorkovsky regional statistics directorate.

Graduated from the Tula State Technical University in 1993, specialising in
mining construction engineering and mining and underground construction.
Employment contract expires on: 31.12.2016
Does not own any shares in OJSC ALROSA.

Graduated from the Lobachevsky Nihny Novgorod State University in 1996,
specialising in finances and credit. Economist.
Employment contract expires on: 08.06.2015
Does not own any shares in OJSC ALROSA.
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3

PISMENNY, Andrey Vasilyevich –
Chief Engineer

Appointed: 02.12.2010

Appointed: 26.10.1995

Born: 1960.

Born: 1942.

Appointed ALROSA’s Chief engineer in December 2010. Between 2007 and
2010, he worked as Chief engineer and First Deputy director of ALROSA’s
Yakutniproalmaz institute. In June 2003, he was appointed Chief engineer
at the Mirny MPD. Between 1999 and 2001, he was Head of ALROSA’s
Mirninsky specialised mining construction directorate, and between 2001
and 2003 he ran the Mirninsky specialised mining construction trust.
Mr Pismenny has worked for ALROSA since 1997: he spent the first two
years as Deputy Chief engineer for special operations at the Mirninsky
specialised mining construction directorate, and Chief engineer at the
Internatsionalny underground mine at the Mirny MPD. In 1980 and 1981,
he was a trainee miner and then underground miner at the Gorlovsky mining
construction directorate, between 1982 and 1992 he was a mine foreman
at the Shakhtspetstroy trust’s Norilsk mining construction directorate,
and between 1992 and 1997 he was Head of a skip shaft and then
Chief engineer at the Shakhtspetstroy trust’s Norilsk mining construction
directorate.

Since 1995, Vice-president of ALROSA and in charge of the Company’s
social and human resources policy. Between 1993 and 1995, he was
Director of AK Almazy Rossii – Sakha for human resources and social
issues. Between 1991 and 1993, he was Deputy Director of AK Almazy
Rossii – Sakha for human resources and social issues. Between 1984 and
1991, he was Head of the organisational department, second secretary
and then first secretary of the Mirny town committee of the Communist
Party of the Soviet Union. Between 1982 and 1984, he was Head of the
of the Yakutalmaz group’s Mirninsky highways directorate. Between 1976
and 1984, Mr Demyanov was secretary of the party committee at a motor
depot and then secretary of the party committee at the Yakutalmaz group’s
Mirny mine. Between 1964 and 1976, he worked at the Yakutalmaz group
and trust’s Mirninsky motor depot, where he started as a driver and rose to
become Deputy Chief engineer for production.

Graduated from the Plekhanov Mining Institute in Leningrad in 1982,
specialising in the “construction of underground structures and mines”.
Graduated from Irkutsk State Technical University in 2005, specialising in
the “underground development of mineral fields”. Construction engineer,
mining engineer.
Employment contract expires on: 01.12.2014
Does not own any shares in OJSC ALROSA.
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4

DEMYANOV, Ivan Kirillovich –
Vice-President

Graduated from the Vilyuysky energy construction training college in
1971, specialising as a technician and mechanic, and graduated from the
Khabarovsk Higher Party School in 1982.
Employment contract expires on: no fixed term
Owns 0.0007% of ordinary ALROSA’s shares.
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5

TKACHENKO, Vladimir Pavlovich –
Vice-President

6

OKOYEMOV, Yury Konstantinovich –
Vice-President

Appointed: 06.08.2009
Appointed: 01.07.2008
Born: 1962.
Born: 1956.
Appointed ALROSA Vice-president on 1 July 2008. In 2007 and 2998,
he worked as Director of the CSJC ALROSA Hotels. Between 2002 and
2007, he was Director of ALROSA’s inventory management. Between
1997 and 2002, he was head of the Mirny branch of ALROSA’s inventory
management, and Deputy Director of ALROSA’s inventory management.
Between 1993 and 1997, he worked as Head of auxiliary production and
equipment at ALROSA’s Aikhal construction and installation trust. Between
1980 and 1993, he occupied various positions, from pit-hole miner to head
of the mechanical repair workshops, at the Yakutsk geological directorate.
Graduated from the Odessa Technical College of Measurement in 1980.
Graduated from the Plekhanov National Economy Institute in Moscow in
1987, specialising as a technology engineer. Graduated from the Russian
Federation government’s National Economy Academy in 2002 (“Economics
and Business Management” programme).

Appointed ALROSA Vice-president on 6 August 2009. Between 2000 and
2009, he was Chief executive of ALROSA’s combined sales agency. Between
1993 and 2000, he was first Deputy Director and then Director of ALROSA’s
Yakutsk diamond trading company (YPTA). In 1992 and 1993, he was
Head of the single crystal instrument sector and technical Director of JSC
Sakha Diamond. Since 1992 he has worked as a specialist and then Chief
specialist in JSC Tuymaada Diamond’s diamond instruments department.
Mr Okoyemov began his career in 1985 as an intern researcher in the
Institute of Physical and Technical Problems at the North Yakutsk branch
of the Siberian section of the Academy of Sciences of the USSR, where he
worked until 1992.

Employment contract expires on: 31.01.2015

Graduated from a physics and mathematics school in the village of
Verkhnevilyuysk in the Yakutian Autonomous Soviet Socialist Republic
in 1979. Graduated from the Moscow State Steel and Alloys Institute in
1985, specialising in the “physics of metals”. Graduated from the Russian
Federation Government’s National Economy Academy in 1996, earning the
qualification of “top-quality manager”.

Owns 0.0004% of ordinary ALROSA shares.

Employment contract expires on: 05.08.2014
Owns 0.0073% of ordinary ALROSA shares.
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7

KULICHIK, Igor Mikhailovich –
Vice-President

8

PUSHKIN, Sergey Nikolaevich –
Vice-President

Appointed: 10.08.2009

Appointed: 25.01.2010

Born: 1967.

Born: 1967.

Vice-president and finance Director of ALROSA since 10 August 2009.
Between 2006 and 2009, he was Chief treasurer and finance Director of
ALROSA. Between 2002 and 2006, he was Head of finance at ALROSA.
Between 1998 and 2002, he was President and Chief executive of the
Reserve Funds Corporation Bank. Between 1996 and 1998, he worked as
Deputy Chief executive of the Reserve Funds Corporation Bank. Between
1992 and 1996, he was an economist in the department of inter-bank
payments, Head of the bank resources directorate, Head of finance and
then Deputy Director of Tveruniversalbank. In 1992, he was a junior
researcher at the Russian Emergencies Ministry’s Institute of Civil Defence.

Appointed Vice-president of ALROSA on 25 January 2010, oversees
the activities of subsidiaries and affiliates, as well as the development
of the Company’s projects in Africa. Between 2004 and 2009, he was
President of OJSC TransCreditBank. In 2003 and 2004, he was Head of
the finance department at OJSC Russian Railways. From 2001 to August
2002, he was Vice-president and Head of regional development at OJSC
Petrocommerce Bank. Between 1997 and 2001, he was Chief executive
of OJSC Komiregionbank Ukhtabank in the Republic of Komi. In 1996 and
1997, Mr Pushkin, was Deputy Head of the directorate for methodology
and monitoring of regional banks at Onexim Bank. Between 1992 and
1996, he worked at Tveruniversalbank as Head of the department of interbank accounts at the bank’s Moscow branch, Director of the inter-bank
payment centre and Director of the department of payments and trading
transactions.

Graduated from Moscow’s Ordzhonikidze Aviation Institute in 1990,
specialising in mechanical engineering. Graduated from the Zhukovsky
Military Aviation Engineering Academy in 1992, specialising in mathematical
engineering.
Employment contract expires on: 09.08.2014
Does not own any shares in OJSC ALROSA.

Graduated from the Faculty of Aerodynamics and Aviation Engineering at
the Moscow Institute of Physics and Technology in 1990. In 1990-1992,
studied at the Faculty of Aircraft and Engines at the Zhukovsky Military
Engineering Academy.
Employment contract expires on: 24.01.2015
Owns 0.0563% of ordinary ALROSA shares.
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9

GRABTSEVICH, Vasily Borisovich –
Vice-President

Appointed: 22.12.2009

Appointed: 17.01.2011

Born: 1950.

Born: 1960.

Vice-president of ALROSA since 22 December 2009, responsible for
cooperation with the state authorities and licensing activity. From 15
March 2007 to 19 December 2009, he was first Deputy Prime Minister
of the government of Sakha Republic (Yakutia). Between 2002 and
2007, he was Deputy Prime Minister of the government of Sakha
Republic (Yakutia). Between 1998 and January 2002, he was first Deputy
Head of the Mirny District in Sakha Republic (Yakutia). Between 1986
and 1990, Mr Grabtsevich was involved in building energy facilities
in Cuba. Between 1976 and 1998, he worked for the VilyuyGESstroy
directorate and Yakutalmaz group, as senior engineer and then Chief
engineer in VilyuyGESstroy’s construction department, Deputy Head of
Mirnyenergopromstroy’s construction department, and Deputy Head and
Chief engineer of the Mirny construction and installation trust in ALROSA’s
capital construction department.

A member of the Institute of Professional Accountants since 1998, and a
member of the Russian Chamber of Auditors since 2010. Between 2002
and 2011, she was manager of the accounting services department at Ernst
and Young BV in Moscow. Between 1994 and 2002, she was Chief expert
in the accounting services department at Arthur Andersen International. In
1993 and 1994, Ms Timonina was Deputy Chief account at AFK Sistema.

Graduated from the Tomsk Construction Engineering Institute in 1972,
specialising in construction engineering. Graduated from the Russian
Federation Government’s National Economy Academy in 1998. A top-rated
manager.
Employment contract expires on: 30.12.2015
Does not own any shares in OJSC ALROSA.
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10

TIMONINA, Yelena Leonidovna –
Chief Accountant

Graduated from the Faculty of Economics at the Lomonosov Moscow State
University in 1983, specialising in accountancy.
Employment contract expires on: 16.01.2015
Does not own any shares in OJSC ALROSA.
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SEROV, Valery Petrovich –
Chief Geologist

12
		

VOYAN, Dmitry Arturovich –
Head of the Strategic Planning
and Budget Department

Appointed: 01.02.2011

Appointed: 18.04.2011

Born: 1957.

Born: 1961.

Appointed ALROSA’s Chief geologist in February 2011. He has been Chief
geologist for the Amakinskaya geological survey since 1994. In 1993 and
1994, Mr Serov was senior geologist at the Yubileyny quarry at the Aikhal
MPD. Between 1980 and 1993, he was geologist, senior geologist and
Chief geologist in the Aikhal geological survey’s Verkhnee-Alakitsky team. In
1974 and 1975, he was a collector for the office of the Chief geologist at the
Kalush chemicals and metallurgy plant.

Appointed Head of ALROSA’s strategic planning and budget department in
April 2011. Between 2003 and 2011, he was Head of ALROSA’s economic
planning department. Between 1998 and 2003, he was Deputy manager
for economics at ALROSA’s Almaztekhmontazh trust, and Deputy Head
of ALROSA’s staff and payroll department. Between 1996 and 1998, Mr
Voyan was Director of finance at OJSC Vostoktekhmontazh. Between 1989
and 1996, he was Head of the economic planning department of the Mirny
directorate of the Montazhspetstroy corporation’s Vostoktekhmontazh,
Deputy Chief executive for finance, economics and investment and Chief
accountant at OJSC Vostoktekhmontazh in the town of Mirny. Between 1980
and 1982, he worked at the Ordzhonikidze Baltic Plant in Leningrad and
served in the Soviet army.

Graduated from the Moscow Geological Prospecting Institute in 1980,
specialising in “the geological surveying, searching and exploration of
mineral fields”.
Employment contract expires on: 31.01.2014

Does not own any shares in OJSC ALROSA.

Graduated from the Krasnoyarsk Institute of Soviet Trade as well as the
Russian Federation Government’s National Economy Academy. Economist.
Ph.D. in Economics.
Employment contract expires on: no fixed term
Does not own any shares in OJSC ALROSA.
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UVAROV, Igor Anatolyevich –
Director of the Nyurbinsky MPD

14

SANATULOV, Ravil Shamilyevich –
Director of the Aikhal MPD

Appointed: 16.05.2011

Appointed: 27.09.2007

Born: 1966.

Born: 1963.

Director of ALROSA’s Nyurba MPD since May 2011. In 2010 and 2011, he
was ALROSA’s Deputy Chief engineer for production. Between 2008 and
2010, he was ALROSA’s Deputy Executive Director for production, and
then ALROSA’s Deputy Chief Engineer. In 2007 he was appointed head of
the Yubileyny quarry. Between 2001 and 2007, Mr Uvarov worked as Chief
engineer at the Yubileyny and Komsomolsky quarries at the Aikhal MPD.
Between 1991 and 2001, he was mine foreman at the Yubileyny quarry at
the Aikhal MPD. Between 1989 and 1991, he was a shovelman’s assistant
at the Aikhal MPD. Between 1981 and 1984, he worked in a geochemicals
team at the Yakutskgeologiya production association, and trained as
a construction electrician at the Sibtsvetmetalavtomatika scientific
production association.

Appointed Director of ALROSA’s Aikhal MPD in 2007. Since 1986, he has
worked for the Yakutalmaz industrial and scientific association and for
ALROSA as a mechanic repairing mining equipment at the Mirny mine’s
Irelyakh quarry, as Head of dredging, Chief engineer at the Irelyakh quarry
and head of the Irelyakh mine at the Mirny MPD.
Graduated from Irkutsk Polytechnic Institute in 1986, specialising in mining
engineering and “the technology and integrated mechanised development
of mineral fields”.
Employment contract expires on: no fixed term
Does not own any shares in OJSC ALROSA.

Graduated from Irkutsk Polytechnic Institute in 1991. Graduated from the
St. Petersburg Institute of Accelerated Management Learning in 2004.
Graduated from Irkutsk State Technical University in 2010. Mining engineer.
An economist and a manager.
Employment contract expires on: no fixed term
Does not own any shares in OJSC ALROSA.
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MAKHRACHEV, Alexandr Fedorovich –
Director of the Udachny MPD

16
		

Alexandr Sergeevich –
Vice-President – Director of
the Yakutniproalmaz Institute

Appointed: 18.03.2008

Appointed: 05.04.2007

Born: 1956.

Born: 1960.

Director of the Udachny MPD since 2008. In 2005, he was appointed
ALROSA’s Deputy Executive Director for production. Between 1997 and
2005, Mr Makhrachev was ALROSA’s Deputy Chief mineral engineer and
then mineral engineer. Between 1979 and 1997, he worked at the Udachny
MPD as a mechanic, a mine foreman, a process engineer and a senior
process engineer.

Director of the Yakutniproalmaz Institute since 2007. Between 1998 and
2007, he was Deputy Director of ALROSA’s capital construction department
for economic issues, the department’s chief engineer and then Director
of the department. Between 1985 and 1998, Mr Chaadaev worked at the
Udachny MPD run by the Yakutalmaz scientific production association
and ALROSA, first as senior mechanic in the production department at the
Yubileyny mine, then as Deputy Head of the production department at the
mine and then the mine’s chief engineer.

Graduated from the Moscow Steel and Alloys Institute in 1979, specialising
in metallurgy engineering. Upgraded his qualification in 1996 after
completing the “Managing a mining business in a market environment”
programme at the Russian Federation Government’s National Economy
Academy. Graduated from the Moscow State Mining University in 1997,
specialising in mining engineering.

Graduated from Tyumen Construction Engineering Institute in 1982,
specialising in construction engineering and industrial and civilian
construction. Graduated from the Russian Federation Government’s
Academy of Finance in 2001, specialising in finance and credit. Ph.D. in
Economics.

Employment contract expires on: no fixed term
Employment contract expires on: 27.05.2017
Owns 0.0029% of ordinary ALROSA shares.
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Owns 0.0004% of ordinary ALROSA shares.

Corporate
governance

17

LOPATINSKY Mikhail Ivanovich –
Director of the Mirny MPD

18

KORNILOV, Valery Stepanovich –
Director of the Capital Construction Department

Appointed: 14.08.2012
Appointed: 14.08.2012
Born: 1957.
Born: 1970.
Director of ALROSA’s Mirny MPD since 14 August 2012. From 2011 to
August 2012, he was ALROSA’s Deputy Chief engineer for production.
Between 2003 and 2011, Mr Lopatinsky worked as Deputy Head of the
department for open-pit mining in ALROSA’s production control directorate,
and subsequently its mining directorate. Between 1992 and 2003, he
worked in various positions, from a shovelman’s assistant to mine foreman
and Head of a blast area at the Udachny MPD.
Graduated from Irkutsk Polytechnic Institute in 1993, specialising in “the
technology and integrated mechanisation of the open development of
mineral fields”.
Employment contract expires on: no fixed term

Chief engineer and then Director of ALROSA’s capital construction
department since 2003. A distinguished employee of ALROSA, a
distinguished builder of the Russian Federation, winner of a Sakha Republic
(Yakutia) State Prize in 2008. Between 1996 and 2003, Mr Kornilov ran
ALROSA’s specialised Almaztekhmontazh trust. Between 1990 and 1996,
he worked on sites in Mirny, Krymsk, Aikhal in various positions, from
senior General foreman to technical Director, in the Vostoktekhmontazh
production construction and installation department. Between 1982 and
1990, he worked in various positions, from mine foreman to Deputy Head
for production at the Severovostokkhimmontazh second Yakutsk installation
directorate in the town of Udachny.
Graduated from the Cheboksary chemicals and mechanics technical college
in 1977, specialising in “the technology of organic dyes and by-products”.
Graduated from the Northwestern State Service Academy in St. Petersburg
in 2002, specialising in state and municipal administration.

Does not own any shares in OJSC ALROSA.
Employment contract expires on: no fixed term
Does not own any shares in OJSC ALROSA.
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YUZMUKHAMETOV, Rishat Nurgaliyevich –
Chairman of the Profalmaz trade union

Appointed: 20.07.2009
Born: 1969.
Chairman of Profalmaz, the inter-regional trade union of employees of
OJSC ALROSA, since 2009. Has won awards: Certificate of Merit from
the President of Sakha Republic (Yakutia), a Statement of Gratitude from
the President of Sakha Republic (Yakutia), a Certificate of Merit from
the Ministry of Labour and Social Development, a lapel bade from the
Federation of Trade Unions of Sakha Republic (Yakutia) “For a contribution
to the development of Yakutia’s trade union movement”, a major literary
prize from the Russian Federation. Between 2007 and 2009, he was Head
of OJSC ALROSA’s social development department. Between 2004 and
2007, he was First Deputy Head of Mirny District for social issues. Between
1996 and 2004, Mr Yuzmukhametov was press secretary and head of
the social department at the Udachny MPD. Between 1991 and 1995, he
worked as a correspondent for the newspaper Mirninsky Rabochy. In 1990,
he started working for the Yakutalmaz scientific production association as
an exempted Deputy secretary of the Komsomol committee at the Udachny
MPD.
Graduated from the Far Eastern State University in 1996, specialising in
the teaching of history. Graduated from the Academy of Labour and Social
Relations in 2004, specialising in social management. Graduated from the
Russian president’s academy for the national economy and state service in
2012, specialising in state and municipal administration, Master of Public
Administration (MPA). Ph.D. in History.
Employment contract expires on: 21.11.2014
Does not own any shares in OJSC ALROSA.
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Members of the Executive Board who left the board in 2012 are as follows:
• Doynikov, Yury Andreevich, Vice-President – term expired on 18.12.2012;
• Tolpezhnikov, Leonid Fedorovich, adviser to the President – term expired
on 20.06.2012;
• Mostovov, Dmitry Vladimirovich, Director of the Mirny MPD – term expired
on 20.06.2012.
The Chairman of the Executive Board and Company President is
remunerated on the basis of the Rules and Regulations governing the
remuneration of OJSC ALROSA’s president, as approved by the Company’s
Supervisory Board on 18.05.2012 (protocol no 181), and receives payment
for achieving company targets and the principal key indicators of the
effectiveness of the Company’s production and economic activities in the
reporting period (quarter), on an accrual basis.
Members of the Company’s Executive Board are remunerated in accordance
with the Rules and Regulations governing the remuneration of members
of OJSC ALROSA’s Executive Board, as approved by the Company’s
Supervisory Board on 18.05.2012 (protocol no 181), and receive payment
for achieving, within the reporting period, individual targets and the principal
key indicators of the effectiveness of the Company’s production and
economic activities. Members of the Company’s Executive board received
remuneration totalling RUB 831,824 million in 2012.
Information on the size of the remuneration paid to members of the
Company’s Supervisory Board and members of the Company’s Executive
Board for 2012 is available on the Company’s official website, as part of
OJSC ALROSA’s quarterly report for the fourth quarter of 2012.

Corporate
governance

In accordance with Russian Federation legislation and ALROSA’s Charter, the Internal
Audit Commission is elected by the General Meeting of the shareholders in order to
monitor the Company’s financial and business activities and observance of Russian
Federation laws. The Internal Audit Commission is elected as a five-person body that
serves until the next Annual General Meeting of the Company’s shareholders.

Сomposition of the Internal Audit Commission:
1. GLINOV, Andrey Vladimirovich – Deputy Director of the Russian Finance
Ministry’s administrative department, Chairman of the Internal audit
commission.

3. VASILYEVA, Anna Ivanovna – Head of the department for the property of
the diamond complex and lending and insurance organisations at the
Ministry of Property and Land Relations of Sakha Republic (Yakutia).

2. BORISOVSKY, Yevgeny Sergeevich – Chief Specialist and Expert in the
department for the organisation of the fuel, energy and coal industry,
the management of infrastructure industries and organisations in the
military-industrial complex at the Federal State Property Management
Agency.

4. KONONOVA, Nadezhda Yegorovna – Deputy Chief Executive of OJSC
Republican Investment Company.
5. FEDOTOV, Vladislav Yevgenyevich – Senior Vice-President at AKB
Strategiya.
During the period in which the members of the internal audit commission
discharged their duties in 2012, no remuneration was paid, and costs
relating to the discharge of their duties were not reimbursed.
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In order to improve the quality of its corporate governance, ALROSA pays
considerable attention to information transparency and cooperation with
stakeholder companies. In 2012, the annual reports of the Company
(annual and social/environmental) were published on corporate website
in an interactive form. In addition, in the reporting year ALROSA set up
a special trading website (http://sales.alrosa.ru), which became a tool
with which to inform the professional community of the functioning of the
Company’s sales system and the rules governing its work with clients.

During the year, official information bulletins were distributed on a daily
basis and a number of major review publications were arranged in print and
online media, as well as via news agencies. In 2012, a total of 32 press
releases and more than 40 expanded express commentaries were compiled
and issues on topical issues relating to the Company’s activities. Reports
on ALROSA’s activities were also produced and broadcast on Russian
and foreign television channels, including interviews with the Company’s
management. In 2012 the Company organised trips to Northern Yakutia
for groups of representatives from local, national and foreign television
channels and print media. More than 4,500 different items were published
in 2012 in connection with various aspects of ALROSA’s activities.
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An interactive version of this
Annual report is available at
www.ar2012alrosa.ru

Information
for shareholders

Information for

Information
for shareholders

The authorised capital of ALROSA (OJSC), in accordance with the decision

on the issue of shares (share issue state registration number 1-0340046-N) and the share issue report, registered by the Russian Federal
Financial Markets Service on 25.08.2011 and 11.10.2011 respectively,
is 3,682.482,815 (three billion six hundred and eighty-two million four
hundred and eighty-two thousand eight hundred and fifteen) roubles.
The authorised capital is divided into 7,364,965,630 (seven billion three
hundred and sixty-four million nine hundred and sixty-five thousand six
hundred and thirty) common registered shares with a par value of 50 (fifty)
kopecks each.
OJSC ALROSA’s shareholders are:
• on behalf of the Russian Federation - the Federal Agency for State
Property Management - 50.9256%;
• on behalf of the Sakha Republic (Yakutia) - the Ministry of Property and
Land Relations of the Sakha Republic (Yakutia) - 32.0002%;
• corporate shareholders - 4.7807%;
• Company employees and other individuals - 4.1521%;
• Sakha Republic (Yakutia) district (ulus) authorities in the districts where
the Joint Stock Company operates - 8.0003%, including:
• Anabarsky - 0.9999%;
• Verkhnevilyuisky - 0.9999%;
• Vilyuisky - 1.0006%;
• Lensky - 0.9999%;
• Mirninsky - 1.0003%;
• Nyurbinsky - 0.9999%;
• Oleneksky - 0.9999%;
• Suntarsky - 0.9999%.
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The shareholdings in ALROSA
are reflected in the diagram below:
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Moody’s

Fitch

stable
(09.10.2012)

S&P

positive
(25.07.2012)

stable
(29.10.2012)

Bonds outstanding as of
December 2012:

Amount, million

Rate (fixed)

Date of placement

Date of
maturity

Stock exchange
registration

Issuer

Guarantor

$500

8.875%

Nov 2004,
Jan 2005

Q4 2014

Luxembourg
Stock Exchange

Alrosa Finance S. A.

OJSC ALROSA

$1,000

7,75%

Nov 2010

Q4 2020

Irish Stock
Exchange

Alrosa Finance S. A.

OJSC ALROSA

8.95%

June 2010

Q2 2015

MICEX

OJSC ALROSA

-

8.25%

June 2010

Q2 2015*

MICEX

OJSC ALROSA

-

8.25%

June 2010

Q2 2015*

MICEX

OJSC ALROSA

-

8.95%

June 2010

Q2 2015

MICEX

OJSC ALROSA

-

8.85%

Nov 2012

Q4 2015

MICEX

OJSC ALROSA

-

8.85%

Nov 2012

Q4 2015

MICEX

OJSC ALROSA

-

Eurobonds

Rouble-denominated bonds
Series No. 20
3,000 RUB
Series No. 21
8,000 RUB
Series No. 22
8,000 RUB
Series No. 23
7,000 RUB
Series BO-01
5,000 RUB
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Series BO-02
5,000 RUB

* Offer Q2 2013
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ALROSA’s common shares are traded on MICEX-RTS (ALRS). There are 5%

of the Company’s shares in circulation on the market. The movement in
the Company’s share price during the reporting period is shown in this chart:

ALROSA’s
share price dynamics, 2012
6

40

Share
price (RUB)

5
30
4

20

2
10
1
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ALROSA’s dividend policy is based on the following principles:
•

•
•
•

•

balancing the Company’s and shareholders’ interests in determining the
amount of dividends as well as a balance between the shareholders’
short-term (gaining profit) and long-term (Company development and
capitalisation growth) interests;
maintaining the Company’s required financial status and ensuring its
development prospects;
enhancing the Company’s investment appeal and its capitalisation;
compliance with the shareholder rights provided for in the current
legislation of the Russian Federation, the Company’s Charter and its
internal documents;
transparency of dividend calculation and dividend payment mechanisms
which the Company’s Supervisory Board and Annual General Meeting are
guided by in preparing recommendations for determining the amount of
dividend and passing resolutions on payment of dividend.

In accordance with current legislation, the Charter, the Regulations on OJSC
ALROSA’s Dividend Policy and the Regulations on Remuneration to Members
of OJSC ALROSA’s Supervisory Board, net profit may be allocated to pay
dividends on shares, establish a reserve fund and pay remuneration to
Supervisory Board members.

113
OJSC ALROSA
2012 ANNUAL REPORT

The resolution of the Annual General Meeting of 30.06.2012 approved the
following distribution of net profit earned based on the results of 2011 in the
amount of RUB 29 519.0 million*:
• RUB 7,438.6 million for payment of dividend on shares;
• RUB 7.3 million for payment of remuneration to Supervisory
Board members;
• RUB 22,073.1 million profit remaining in the Company.
The profit shall be used in accordance with the distribution approved by the
shareholders’ meeting.
It is proposed to distribute the net profit of OJSC ALROSA in the amount of
RUB 39,657.3 million based on the results of 2012 as follows**:
• RUB 8,175.1 million for payment of dividend on shares;
• RUB 31,482.2 million profit remaining in the Company (before payment of
remuneration to Supervisory Board members).
In accordance with the Regulations on Remuneration to Members of OJSC
ALROSA’s Supervisory Board, the amount of remuneration for work in the
Supervisory Board will be decided based on the results of the corporate
period (year) – from 30.06.2012 to 30.06.2013. The profit remaining in the
Company will be reduced by the amount of remuneration to the members of
the Supervisory Board.

*
**

Based on RAS financial statements
Based on RAS financial statements

Information
for shareholders

ALROSA’s
dividend history

Year

Amount of dividend, RUB (calculated
per 1 common share)*

Accrued, million RUB

Paid**, million RUB

Share of net profit allocated to
dividend, %

For 2006

0.30

2,240.0

2,240.0

14.40

For 2007

0.30

2,240.0

2,240.0

15.80

For 2008

0.00

0.00

0.00

0.00

For 2009

0.03

249.90

249.50

10.60

For 2010

0.25

1,833.2

1,828.2

20.90

For 2011

1.01

7,438.6

7,414.8

25.20

11.10

8,175.1

For 2012 (recommended
amount)

24.3***

Accrual and payment of dividend to main
shareholders, million RUB

Russian Federation

Year

Sakha Republic (Yakutia)

OJSC ALROSA
2012 ANNUAL REPORT

Other shareholders

Total

accrued

paid

accrued

paid

accrued

paid

accrued

paid

accrued

paid

2006

828.8

828.8

716.8

716.8

179.2

179.2

515.2

515.2

2,24

2,24

2007

828.8

828.8

716.8

716.8

179.2

179.2

515.2

515.2

2,24

2,24

2008
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Sakha Rep. (Yakutia)
ulus authorities

based on 2008 results, dividends were not accrued and not paid

2009

127.2

127.2

80

80

20

20

22.7

22.3

249.9

249.5

2010

933.5

933.5

586.6

586.6

146.7

146.7

166.3

161.4

1,833.1

1,828.2

2011

3, 788.2

3,788.2

2, 380.4

2, 380.4

595.1

595.1

675.0

651.2

7, 438.6

7, 414.8

*

Under comparable conditions, based on 7,364,965,630 ordinary shares with a par value of 50 kopecks.

**

Dividends have not been paid in full due to shareholders’ failure to provide accurate and complete information required for receipt
of dividends (wrong bank details, missing bank details, wrong postal addresses, return of postal transfers).

*** In accordance with changes in the dividend policy, calculated on the basis of net income based on consolidated IFRS accounts.

The Diamonds in The Russian Avant-garde jewellery
collection was created at the initiative of OJSC ALROSA.
The design of this Annual Report is based on sketches
of items from this collection. In 2012, the collection was
donated to the museums of the Moscow Kremlin.
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Metronom Ring
Designer: Natalia Belova
Moscow, JT–Jewellery Theatre, 2001
Craftsman: Nikita Travin
White gold, diamonds

Copernikus 2000 Kinetic Installation
Designer: Felix Kuznetsov
Moscow, JT–Jewellery Theatre, 2001
Craftsman: Sergei Kuchis
White gold, diamonds, plastic

Yaranga Brooch
Designer: Natalia Bikova
Mocow, JT–Jewellery Theatre, 2001
Craftsman: Sergei Kuchis
White and yellow gold, diamonds

Ferz Ring Installation
Designer: Irina Dorofeeva
Moscow, JT–Jewellery Theatre, 2001
Craftsman: Evgeny Sukhov
White gold, diamonds,
acrylic, ebonite

Fan-2 Ring
Designer: Valentina Sorokina
Moscow, JT–Jewellery Theatre, 2001
Craftsman: Evgeny Sukhov
White gold, diamonds

Pyramid Earring
Designer: Lyubov Narizhnaya
Moscow, JT–Jewellery Theatre, 2001
Craftsman: Evgeny Sukhov
Yellow gold, diamonds

Extrovert Ring
Designer: Elena Mamontova.
Moscow, JT–Jewellery Theatre, 2001.
Craftsman: Nikita Travin
White gold, diamonds

Transformer 1x12 Adornment
Designer: Vera Naumova
Moscow, JT–Jewellery Theatre, 2001.
Craftsman: Pavel Gramazhora,
Alexander Yastrebov
White and yellow gold,
diamonds, steel

Appendices

Appendices
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1. Reserves and resources
Diamond reserves as of 01.01.2013
Type of
extraction

А +B
Ore,

А + В + C1
diamonds,

sands,

1

2

Non-commercial reserves as of
01.01.2013

Commercial reserves as of 01.01.2013

Ore,

С2
diamonds,

sands,

Ore,

diamonds,

sands,

Ore,

diamonds,

sands,

thous.
tonnes,
thous. cu. m.

thous. carats

thous. tonnes,
thous. cu. m.

thous. carats

thous. tonnes,
thous. cu. m.

thous. carats

thous. tonnes,
thous. cu. m.

thous. carats

3

4

5

6

7

8

9

10

1,072

3,338.50

189

40.6

I. DEPOSITS MINED
MALOBOTUOBINSKY DIAMONDIFEROUS AREA
MIRNY MPD
I. PRIMARY DEPOSITS
1. MIR Pipe

Total

39,232

141,875.10

Of these:

Open-pit

348

1,945.60

Of these:

Underground

38,884

139,929.50

1,072

3,338.50

2. INTERNATZIONAL’NAYA Pipe

Underground

4,445

39,870.00

1,542

12,704.60

Open-pit

348

1,945.60

Open-pit

5,056.70

4,774.70

330

116.1

-"-

860.7

563.1

220

88.3

4,196.00

4,211.60

110

27.8

189

40.6

215

115.9

1,483

853

1,483

853

TOTAL: primary deposits
II. ALLUVIAL DEPOSITS
(diamonds, + 0,5 mm class)
1. GALECHNIKI WATER PARTING
Including active reserves
Temporarily inactive
2. LEVOBEREZHNY allotment
3. IRELYAKH RIVER alluvial deposit
including
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Open-pit
Total

2,553.30

883.9

4,196.60

1,442.10

Dredging

1,484.00

481.6

1,484.00

481.6

4. GORNY allotment

TOTAL: Alluvial deposits

Open-pit

1,069.30

402.3

2,712.60

960.5

Dredging

7,575.30

3,072.70

7,575

3,072.70

13,118.40

1,858.90

Open-pit

355.6

148.1

355.6

148.1

0

0

Total

7,930.90

3,220.80

7,931

3,220.80

13,118.40

1,858.90

Open-pit

1,424.90

550.4

8,124.90

5,883.30

189

40.6

14,601.40

2,711.90

14,790.40

2,752.50

Dredging

9,059.30

3,554.30

9,059

3,554.30

Total

10,484.20

4,104.70

17,184.20

9,437.60

215

115.9

545

232

545

232

TOTAL: diamond reserves at
Malo-Botuobinsky district (Mirny MPD):
TOTAL: Diamond deposits
By type of extraction

4,104.70

191,182.70

16,275.10

2,752.50

Open-pit

550.4

7,828.90

232

40.6

Underground

0

179,799.50

16,043.10

0

Dredging

3,554.30

3,554.30

0

2,711.90

Total

4,104.70

191,182.70

16,275.10

2,752.50

DALDYNO-ALAKITSKY DIAMONDIFEROUS AREA
1. UDACHNY MPD
I. PRIMARY DEPOSITS
1. UDACHNY Pipe
Of these:

Total

103,564.00

152,160.30

53,991

68,978.40

6,328

4,556.30

6,328

4,556.30

6,328

4,556.30

6,328

4,556.30

Open-pit

12,286.00

14,886.40

Underground

91,278.00

137,273.90

53,991

68,978.40

Open-pit

60,415.00

25,008.80

69,950

26,581.20

163,979.00

177,169.10

123,941

95,559.60

Open-pit

72,701.00

39,895.20

69,950

26,581.20

Underground

91,278.00

137,273.90

53,991

68,978.40

2. ZARNITZA Pipe

TOTAL: Diamond reserves at
Udachny MPD
By type of extraction
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Total

163,979.00

177,169.10

123,941

95,559.60

6,328

4,556.30

2,651

7,923.90

II. AIKHAL MPD
I. PRIMARY DEPOSITS
1. YUBILEYNAYA Pipe

2. AIKHAL Pipe
3. KOMSOMOLSKAYA Pipe

Open-pit

42,575.80

40,699.20

106,666.20

102,008.10

Underground

62,827.00

51,871.80

10,720.00

6,688.30

Total

5,523.50

27,347.50

2,591.10

10,148.00

1,658.70

581.1

Open-pit

TOTAL: for Aikhal MPD
Primary deposits

Total

40,699.20

By type of extraction

Total

42,576

40,699.20

176,675.40

181,808.50

13,311.10

16,836.30

2,651.00

7,923.90

Open-pit

42,576

40,699.20

108,416.90

102,945.00

19

66.3

0

0

68,258.50

78,863.50

13,292.10

16,770.00

2,651.00

7,923.90

Underground

181,808.50

16,836.30

7,923.90

TOTAL: diamond reserves
For Daldyno-Alakitsky district
Total

40,699.20

358,977.60

112,395.90

12,480.20

By type of extraction
Open-pit

42,576

40,699.20

Underground
Total

42,576

40,699.20

181,117.90

142,840.20

69,969.00

26,647.50

0

0

159,536.50

216,137.40

67,283.10

85,748.40

8,979

12,480.20

340,654.40

358,977.60

137,252.10

112,395.90

8,979

12,480.20

TOTAL: diamond reserves at deposits mined

Total

44,803.90

550,160.30

128,671.00

15,232.70

44,803.90

550,160.30

128,671.00

15,232.70

By type of extraction:
Primary deposits
Of these:

Total

42,575.80

40,699.20

384,331.40

540,722.70

139,866.10

128,439.00

8,979.00

12,480.20

Open-pit

42,575.80

40,699.20

181,465.90

144,785.80

69,969.00

26,647.50

0

0

202,865.50

395,936.90

69,897.10

101,791.50

8,979.00

12,480.20

17,184.20

9,437.60

545

232

14,790.40

2,752.50

Underground
Alluvial deposits
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Total

10,484.20

4,104.70

Of these:

Open-pit

1,424.90

550.4

8,124.90

5,883.30

545

232

189

40.6

Dredging

9,059.30

3,554.30

9,059.30

3,554.30

0

0

14,601.40

2,711.90

17,168.20

6,169.40

5,803.9

1,217.5

13,604

2,250.60

3,094

11,517.00

33,866.20

19,937.00

5,803.90

1,217.50

432.9

175.3

54.2

14.8

II. DEPOSITS PROSPECTED
MUNO-TYUNGKSKY DIAMONDIFEROUS AREA
I. PRIMARY DEPOSITS
VERHNE-MUNSKOE DEPOSIT

Open-pit
46,914.10

18,381.80

DALDYNO-ALAKITSKY DIAMONDIFEROUS AREA
DALNYAYA Pipe

Open-pit
4,274

651.9

30,290.00

8,483.90

SREDNE-MARKHINSKY DIAMONDIFEROUS AREA
MAYSKAYA Pipe

Total: primary deposits

Open-pit

Open-pit
4,274.00

651.9

77,204.10

26,865.70

MUNO-TYUNGKSKY DIAMONDIFEROUS AREA
I. ALLUVIAL DEPOSITS
VERHNE-MUNSKOE DEPOSIT

Open-pit

(diamonds, + 1,2 mm class)
TOTAL: diamond reserves at prospected deposits
651.9

26,865.70

20,112.30

1,232.30

45,455.80

577,026.00

148,783.30

16,465.00

TOTAL: diamond reserves at deposits mined and prospected
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TECHNOGENIC DEPOSITS

Plants № 2,3 – tailings dump

7,977.00

8,541.10

270.2

159.5

(I- and II-stage)
Plant № 5, tailings dump
Dredge heaps

Plant № 11, tailings dump

230

223

8,477.20

8,923.60

1,426.00

185.6

11,999.80

701.5

13,425.80

887.1

TOTAL: diamond reserves at technogenic deposits

122

2. BALANCE SHEET as of 31.12.2012
Codes
OKUD form

0710001

Date (DD MM YYYY)
Entity

OJSC ALROSA

RNCBO

Taxpayer Identification Number

Tax reference number

Activity

Diamond mining

23308410
1433000147
14.50.22

OKVED

Legal status/form of ownership
open joint stock company/mixed

47
per OKEI

Unit of measurement
Location (address):

43
384

678174 Sakha Republic (Yakutia), Mirny, ul. Lenina 6

Asset

Code

as of 31.12.2012

as of 31.12.2011

as of 31.12.2010

1

2

3

4

5

ASSETS
I. CAPITAL ASSETS

123

Intangible assets

1110

116 226

111 433

29 367

Exploration and development results

1120

140 745

31 159

12 841

Tangible development assets

1130

635 428

120 735

143

Intangible development assets

1140

308 725

109 774

142 863

Fixed assets

1150

171 317 009

160 693 057

162 551 141

Fixed assets

1151

146 154 560

133 905 583

137 561 083

Construction in progress

1152

25 162 449

26 787 474

24 990 058

Profitable investments in tangible assets

1160

761 520

777 506

795 127

Financial investments (long-term)

1170

132 351 275

Deferred tax assets

1180

1 029 558

502 612

61 922

Other capital assets

1190

583 670

2 556 090

107 738

1100

307 244 156

252 546 654

238 798 320

1210

38 107 048

30 789 690

26 770 291

1220

267 255

140 882

188 829

1230

11 335 778

10 511 656

11 194 917

1240

13 010 218

5 073 984

1 450 968

1250

2 103 283

7 670 954

1 237 716

Section I, subtotal

87 644 288

75 097 178

II. CURRENT ASSETS
Reserves
Value-added tax on purchased assets

Accounts receivable
Financial investments (short-term) except for cash equivalents

Cash and cash equivalents
Other current assets

1260

42 309

61 561

26 561

Section II, subtotal

1200

64 865 891

54 248 727

40 869 282

1600

372 110 047

306 795 381

279 667 602

BALANCE
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Asset

Code

as of 31.12.2012

as of 31.12.2011

as of 31.12.2010

1

2

3

4

5

LIABILITIES

III. CAPITAL AND PROVISIONS
Authorised capital (joint stock, authorised fund, contributions of partners)
Own shares purchased from shareholders
Revaluation of capital assets
Added capital (excluding revaluation)
Reserve capital
provisions established in accordance with legislation
provisions established in accordance with constituent documents
Retained profit (retained loss)
Retained profit of the past periods
Retained profit in the reporting year

Section III, subtotal
IV. LONG-TERM LIABILITIES
Borrowings
Deferred tax liabilities
Estimated liabilities (long-term)
Other liabilities

Section IV, subtotal
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1310

3 682 483

3 682 483

3 682 483

1320
1340
1350
1360

0
8 213 636
50 038 870
736 500

0
8 586 976
50 038 802
736 500

0
10 466 431
50 039 138
736 500

1361

184 125

184 125

184 125

1362

552 375

552 375

552 375

1370
1371
1372
1300

155 746 280
116 088 931
39 657 349
218 417 769

123 161 496
123 161 496
0
186 206 257

93 556 978
93 556 978
0
158 481 530

1410
1420
1430
1450
1400

105 857 210
14 537 027
4 568 218
0
124 962 455

74 294 150
13 355 176
0
0
87 649 326

86 953 800
14 992 951
0
0
101 946 751

V. SHORT-TERM LIABILITIES
Borrowings
Accounts payable
Deferred income
Estimated liabilities (short-term)
Other liabilities

1510
1520
1530
1540
1550
1500
1700

Section V, subtotal
BALANCE

Director

F.B. Andreev
(signature)

7 march 2013
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(name)

12 982 396
9 598 847
126 137
5 912 750
109 693
28 729 823
372 110 047

18 628 965
10 126 583
88 062
3 998 004
98 184
32 939 798
306 795 381

9 055 228
6 952 603
22 857
3 203 455
5 178
19 239 321
279 667 602

3. PROFIT AND LOSS STATEMENT for 2012
Codes
OKUD form

0710002

Date (DD MM YYYY)
Entity

OJSC ALROSA

RNCBO

Taxpayer Identification Number

23308410

Tax reference number

Activity

Diamond mining

1433000147

OKVED

14.50.22

Legal status/form of ownership
open joint stock company/mixed
Unit of measurement

RUB thous.

OKOPF/RNCOP
OKEI

(leave/strike as applicable)

47

43
384

Parameter

Code

For 2012

For 2011

1

2

3

4

Revenue

2110

129477947

117783576

Cost of sales

2120

(57 911 020)

(48 031 506)

Gross profit (loss)

2100

71566927

69752070

Business expenses

2210

(6 240 175)

(5 324 046)

Administrative expense

2220

(13 474 453)

(10 397 790)

Sales revenue (loss)

2200

51852299

54030234

Income from participation in other entities

2310

6719993

5568444

Interest receivable

2320

930401

534450

Interest payable

2330

(8 030 689)

(7 107 875)

Other income

2340

20665034

9252682

Other expenses

2350

(23 988 803)

(26 715 720)

Profit (loss) before taxes

2300

48148235

35562215

Current profits tax

2410

(7 804 871)

(8 105 149)
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including permanent tax liabilities (assets)

2421

(90 273)

(10 027)

Changes in deferred tax liabilities

2430

(1 179 780)

1576115

Changes in deferred tax assets

2450

526946

448890

Other

2460

(33 181)

36930

Net profit (loss)

2400

39657349

29519001

Result of revaluation of capital assets not included in the net profit (loss) for the period

2510

373 340

1 879 455

Result of other operations not included in the net profit (loss) for the period

2520

0

0

Consolidated financial results for the period

2500

40 030 689

31 398 456

Basic earnings (loss) per share

2900

0

0

Diluted earnings (loss) per share

2910

0

0

REFERENCE

F.B. Andreev

Director
(signature)

(name)

7 march 2013
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4. Audit Report on 2012 RAS financial statements

Auditor’s Report
to the Shareholders
of Open Joint Stock Company ALROSA
Audited Entity
Name: Open Joint Stock Company ALROSA, hereinafter OJSC ALROSA
Location: 6781706 Sakha Republic (Yakutia) Mirny Ul. Lenina 6
State Registration: Registered by the Mirny District (Ulus) Administration, Sakha Republic (Yakutia) on 13 August 1992. Certificate Ser. 14 No. 000724010.
Recorded in the Unified State Register of Legal Entities on 17 July 2002, under Central State Registration No. 1021400967092.

Auditor
Name: Limited Liability Company “Finansovye i Bukhgalterskie Konsultanti” (OOO FBK).
Location: 101990, Russia, Moscow, Ul. Myasnitskaya 44/1, bldg. 2AB
Government Registration: Registered by the Moscow Registration Chamber on 15 November 1993, Registration Certificate: Series YuZ 3 No. 484.583 RP.
Recorded in the Unified State Register of Legal Entities on 24 July 2002, under Central State Registration No. 1027700058286.
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Membership in the self-regulatory organisation of auditors: The ‘Audit Chamber of Russia’ non-profit partnership
The self-regulatory organisation of auditors’ number in the audit organisation Register: Certificate of Membership in the ‘Audit Chamber of Russia’ non-profit
partnership. Certificate No. 5353, ORNZ –10201039470.

We have audited the attached accounting statements of OJSC ALROSA, comprised of a balance sheet as of 31 December 2012, the profit and loss statement, the
statement of changes in equity, and the cashflow statement for the year 2012, and the explanatory note, as part of the accounting statements.

Auditee’s responsibility for the accounting statements
The management of the auditee is responsible for the preparation and accuracy of the said accounting statements in accordance with existing regulations governing
the preparation of accounting statements. It is also responsible for the internal controls system required for the preparation of accounting statements free from
material misstatements that may result from fraud or errors.

Auditor’s responsibility
Our responsibility is to express an opinion with respect to the accuracy of the accounting statements based on the conducted audit. We conducted the audit in
compliance with the federal audit standards. These standards require complying with the applicable code of ethics, as well as planning and conducting the audit so
as to obtain the reasonable assurance that the accounting statements are free from any material misstatements.
The audit included conducting auditing procedures aimed at obtaining evidence supporting the amounts in the accounting statements and the information disclosure
it contains.
The choice of the audit procedures is a subject of our opinion, based on assessment of the risk of considerable misstatements made due to fraudulent practices or
errors. In the process of the said risk assessment, we reviewed the system of internal controls, which provides for the preparation and accuracy of the accounting
statements in order to choose the adequate audit procedures without judging the efficiency of the internal controls system. The audit also included an assessment of
the adequacy of the applied accounting policy and the relevance of estimated parameters obtained by the auditee’s management as well as an assessment of the
presentation of accounting statements in general.
We believe that the evidence obtained during the audit provides a reasonable basis for our opinion as to the accuracy of the accounting statements.
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Opinion
In our opinion, the accounting statements present fairly, in all material respects, the financial status of OJSC ALROSA as of 31 December 2012, as well as the
results of its financial and business operations and cashflow for 2012 in accordance with the Russian rules for preparing accounting statements.
S.M. Shapiguzov
[Signature]
President, OOO FBK (acting per the Company’s Charter)
[Round seal of OOO FBK]
S.V. Limanskaya
Audit Chief
(qualification attested to on 19 September 2011, No. 000076, ORNZ 20501042231)

[Signature]
Date of the Auditor’s Report
March 11, 2013
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5. Audit Report on 2012 IFRS financial statements
Independent Auditor’s Report

To the Shareholders and Supervisory Board of
Open Joint Stock Company ALROSA

We have audited the accompanying consolidated financial statements of Open Joint Stock Company ALROSA and its subsidiaries (the “Group”), which
comprise the consolidated statement of financial position as at 31 December 2012 and the consolidated statements of comprehensive income, changes
in equity and cash flows for 2012, and notes comprising a summary of significant accounting policies and other explanatory information.
Management’s Responsibility for the Consolidated Financial Statements
Management is responsible for the preparation and fair presentation of these consolidated financial statements in accordance with International
Financial Reporting Standards, and for such internal control as management determines is necessary to enable the preparation of consolidated
financial statements that are free from material misstatement, whether due to fraud or error.
Auditor’s Responsibility
Our responsibility is to express an opinion on the fair presentation of these consolidated financial statements based on our audit. We conducted our
audit in accordance with Russian Federal Auditing Standards and International Standards on Auditing. Those standards require that we comply with
ethical requirements and plan and perform the audit to obtain reasonable assurance about whether the consolidated financial statements are free
from material misstatement.
An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the consolidated financial statements. The
procedures selected depend on the auditor’s judgment, including the assessment of the risks of material misstatement of the consolidated financial
statements, whether due to fraud or error. In making those risk assessments, the auditor considers internal control relevant to the entity’s preparation
and fair presentation of the consolidated financial statements in order to design audit procedures that are appropriate in the circumstances, but not
for the purpose of expressing an opinion on the effectiveness of the entity’s internal control. An audit also includes evaluating the appropriateness of
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accounting policies used and the reasonableness of accounting estimates made by management, as well as evaluating the overall presentation of the
consolidated financial statements.
We believe that the audit evidence we have obtained is sufficient and appropriate to express an opinion on the fair presentation of these consolidated
financial statements.
Opinion
In our opinion, the consolidated financial statements present fairly, in all material respects, the financial position of the Group as at 31 December
2012, and its financial performance and its cash flows for 2012 in accordance with International Financial Reporting Standards.

25 April 2013

Moscow, Russian Federation

A.L. Uzornikova, Director (licence no. 01-000140),
ZAO PricewaterhouseCoopers Audit
Audited entity: OJSC ALROSA

Independent auditor: ZAO PricewaterhouseCoopers Audit

Certificate of inclusion in the Unified State Register of Legal Entities
issued on 17 July 2002 under registration № 1021400967092

Certificate of inclusion in the Unified State Register of Legal Entities
issued on 22 August 2002 under registration № 1027700148431

State registration certificate series 14 № 000724010, issued by
Administration of Mirny district (ulus) of the Republic of Sakha
(Yakutia) on 13 August 1992

6, Lenin Street, Mirny, 678170, Republic of Sakha (Yakutia), Russia
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State registration certificate № 008.890, issued by the Moscow
Registration Chamber on 28 February 1992

Certificate of membership in the self regulated organisation (non-profit
partnership) “Audit Chamber of Russia” № 870. ORNZ 10201003683 in
the register of auditors and audit organisations

6. Overview of primary risk factors
Legal risks
In the foreseeable future, risks associated with changes in foreign exchange, tax, customs and other legislation that could lead to a deterioration in the financial
condition of the Issuer, are, in the opinion of the Issuer, minor.
The Issuer carries out its activities in strict compliance with legislation, monitors and responds promptly to changes in the law, and is committed to constructive
dialogue with regulators on matters of legislative interpretation.

Risks associated with changes in foreign exchange regulation
Domestic market:
Currently, foreign exchange activities are regulated on the basis of Federal Law No. 173-FZ dated 10.12.2003 "On foreign currency regulation and foreign currency
oversight".
The Issuer carries out its activities in strict compliance with foreign currency legislation, monitors it for changes and responds promptly.

International market:
In its pursuit of export activity, the Issuer does not receive funds to accounts opened outside the Russian Federation. Because of that, the Issuer is exposed to
minimal risk of changes in foreign exchange laws in the countries in which it has accounts. In the event of a change of foreign currency legislation, the Issuer will take all
necessary steps to comply with the new rules.

Risks associated with changes in tax legislation
Domestic market:
OJSC ALROSA is among the largest taxpayers in the Russian Federation paying federal, regional and local taxes, in particular value added tax, corporation tax,
mining tax, corporate property tax, land tax and others. OJSC ALROSA's activities are based on the principles of integrity and transparency of information for the tax
authorities.
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With the entry into force with effect from 01.01.2012 of the new rules on transfer pricing for tax purposes, as set down by Federal Law No. 227-FZ dated
18.07.2011 "On amendments to individual Russian Federation legislative acts in connection with the improvement of the principles of pricing for tax purposes", tax laws
have become significantly more complicated.
Ambiguity and uncertainty in the application of these provisions in the Russian Federation Tax Code does not allow the possibility of tax risks associated with the
new rules for determining market prices to be predicted.
In order to minimise tax risks in terms of transfer pricing, at OJSC ALROSA in 2012, work is under way to monitor compliance of the prices used in transactions with
related parties, with the market level.
The fact that legal practice with regard to individual provisions of tax legislation is not yet fully established creates a potential risk of differences in their
interpretation with the regulatory authorities. This risk affects OJSC ALROSA to the same extent as all business entities that operate in the territory of the Russian Federation.
Despite the fact that OJSC ALROSA strictly complies with the requirements of the tax laws, the risk of tax claims being filed against the Issuer cannot be ruled out.
OJSC ALROSA constantly monitors changes in tax legislation, which allows, if necessary, the way that business transactions and their accounting are carried out to
be adjusted in a timely manner and, thus, the risks to be minimised.

International market:
The Issuer regards as minimal any risks associated with changes in tax legislation in the international market, since the Issuer is domiciled in the Russian
Federation, which, in turn, has a broad range of agreements to avoid double taxation for those domiciled in it.

Risks associated with changes in customs regulations
Domestic market:
The share of foreign trade activities associated with the import of goods to Russian territory is not material in the Issuer's total operations, so changes in customs
regulations cannot have a significant effect on its business. At the same time, the Issuer closely studies all possible changes and, in the case of such changes, will take all
necessary steps to comply with such rules and minimise the possible adverse effects of changes in legislation.
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International market:
The following are the main regulatory acts in the sphere of customs regulations:
•
•

•

•
•
•

The Customs Code of the Customs Union (Annex to the Agreement on the Customs Code of the Customs Union, the agreement approved by Resolution No. 17 of
the EurAsEC Interstate Council at the level of heads of state on 27.11.2009).
Regulations on the Procedure for the Import to the Customs Territory of the Customs Union within the EurAsEC and the Export from the Customs Territory of the
Customs Union within the EurAsEC of Precious Metals, Precious Stones and Commodities Containing Precious Metals, these regulations approved by Resolution
No. 19 of the EurAsEC Interstate Council on 27.11.2009 "On single non-tariff regulation in the Customs Union of Belarus, Kazakhstan and the Russian Federation".
Regulations on the Procedure for the Import to the Russian Federation from Non-member States of the Customs Union within the EurAsEC and the Export from the
Russian Federation to These States of Precious Metals, Precious Stones and Commodities Containing Precious Metals, these regulations approved by Decree No.
1137 of the President of the Russian Federation of 20.09.2010.
Resolution No. 371 of the Government of the Russian Federation of 05.04.1999 "On the approval of the rules for exercising state oversight over the quality of
sorting and evaluation of precious stones";
Resolution No. 756 of the Government of the Russian Federation of 21.07.2012 "On the approval of the rates of export customs duty on goods exported from the
Russian Federation and outside the member states of the Customs Union, and the repeal of Russian Federation Government acts",
Other regulatory acts of the Customs Union within the EurAsEC, the Government of the Russian Federation, the Ministry of Finance of the Russian Federation and
the Federal Customs Service on the regulation of import and export.

The share of foreign trade activities associated with the export of goods from Russian territory is material in the Issuer's total operations, so changes in customs regulations
can have a significant effect on its business. At the same time, the Issuer closely studies all possible changes and, in the case of such changes, will take all necessary steps
to comply with such rules and minimise the possible adverse effects of changes in legislation.

Risks associated with changes in requirements for licensing of the Issuer's core activities, or licensing of rights to use objects in limited circulation (including natural
resources)
Domestic market:
The Issuer carries out its core activities in accordance with Russian Federation Law No. 2395-1 of 21.02.1992 "On subsoil resources" and Federal Law No. 41-FZ dated
26.03.1998 "On precious metals and precious stones" on the basis of licences for the exploration and extraction of minerals.
If the requirements for licensing change, the Issuer will take all necessary steps to comply with new realities and to continue its core activities in the current mode. Thus, the
Issuer assesses the risks associated with changes in requirements for the licensing of its core activities to be minimal.
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International market:
In accordance with the requirements of the Regulations on the Import to the Customs Territory of the Customs Union within the Eurasian Economic Community and
the Export from the Customs Territory of the Customs Union within the Eurasian Economic Community of Precious Metals, Precious Stones and Commodities Containing
Precious Metals, rough natural diamonds (codes ТН ВЭД ТС 7102 21 000 0 and 7102 31 000 0), except for natural diamonds shaped as "bort" and "drilling", and diamonds
of the sieve classes of "–3 +2" and below (codes ТН ВЭД ТС 7102 21 000 0 and 7102 29 000 0), are exported from the Customs Union under the customs regime of export
on the basis of licences issued by the authorised state agency of the member state of the customs authority in whose territory the applicant is registered. Natural diamonds
shaped as "bort" and "drilling", and diamonds of the sieve classes of "–3 +2" and below, including waste from any form of the processing of diamonds and diamond
concentrate (codes ТН ВЭД ТС 7102 21 000 0 and 7102 29 000 0) are exported without licences.
In accordance with Customs Union Commission Resolution No. 132 of 27.11.2009 "On single non-tariff regulation in the Customs Union of Belarus, Kazakhstan and the
Russian Federation" and Resolution No. 134 of the Board of the Eurasian Economic Commission of 16.08.2012, the Government of the Russian Federation, by Decree
No. 2177-р of 23.11.2013, instructed the Russian Industry and Trade Ministry to issue, per procedure, general licences for the export of natural diamonds (code ТН ВЭД
7102 31 000 0) in 2013 to Open Joint Stock Company ALROSA, open joint stock companies ALROSA-Nyurba, Almazy Anabara, Severalmaz and Nizhne-Lenskoye, closed
joint stock company Uralalmaz and FGUP Almazyuvelirexport, which exports batches of natural diamonds sold by these companies through the latter.

Risks associated with changes in judicial practice on issues related to the Issuer's activities (including licensing issues) which may adversely affect the outcome of pending
legal proceedings in which the Issuer is involved.
Domestic market:
To minimise legal risks, any of the Issuer's business processes liable to risks (such as conclusion of contracts) are subjected to obligatory legal analysis. The practice
whereby counterparty disputes are settled before they go to court is widely used.

International market:
The risk of impact through changes in judicial practice in the international market affects the Issuer to the same extent as other market participants.
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7. Information on ALROSA's compliance with the Corporate Code of
Conduct per the recommendations of the FFMS of Russia
Information on OJSC ALROSA's compliance with the Corporate Code of Conduct
(prepared in accordance with Decree of the Russian Federal Securities Commission 30.04.2003 No. 03-849/r "On the methodological recommendations on the composition
and presentation of information on compliance with the Corporate Code of Conduct in the annual reports of joint stock companies")
№

Complied with or not
complied with

Clause in the Corporate Code of Conduct

Notes

GENERAL MEETING OF SHAREHOLDERS

1

Notice to shareholders of the Annual General Meeting at least 30 days
prior to the date of the meeting, regardless of the issues included in the
agenda, unless the law provides for a longer period

2

Shareholders have the opportunity to review the list of persons entitled to
attend the Annual General Meeting, starting from the date of the notice of
the Annual General Meeting and until the closing of the Annual General
Meeting present, and in the case of absentee general shareholders'
meeting - before the deadline for receipt of ballots

3

Shareholders have access to information (materials) to be provided in
preparation for the General Meeting through electronic communications,
including via the Internet

4

A shareholder has the opportunity to put an issue on the agenda of the
Annual General Meeting or to request the convocation of the Annual
General Meeting without providing an extract from the register of
shareholders, if his rights to shares are registered in the register of
shareholders, and if his rights to shares are registered in the depot
account - on the basis of a statement from the securities account for the
implementation of these rights
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Complied with

Under Clause 11.4.4.1. Article 11 of the Articles of Association
information is provided to the shareholders of OJSC ALROSA of the
Annual General Meeting not less than 20 days prior to the date of the
general meeting, and if the agenda of the meeting includes the
reorganisation of the Company - not less than 30 days before the
date of the shareholders' meeting

Complied with partially

Under Clause 11.4.3.6. Article 11 of the Charter of OJSC ALROSA and
paragraph 5.3.4. section 5 of the Regulations on the General
Meeting of Shareholders, the list of persons entitled to attend the
Annual General Meeting is available to view at the request of the
persons included in the list and having not less than 1% of the vote

Complied with

In accordance with sub-paragraph "h" of paragraph 11.4.4.5. Article
11 of the Charter of OJSC ALROSA materials for the Annual General
Meeting, in particular, are posted on the Company's website on the
Internet

Complied with partially

In accordance with paragraph 11.3.1.2. Article 11 of the Articles of
Association and paragraph 3.1 of the Regulations on the General
Meeting of Shareholders of OJSC ALROSA the right to put items on
the agenda of the Annual General Meeting is given to shareholders
owning not less than 2 percent of the Company's shares

5

6

7

Inclusion in the Charter or internal documents of a joint stock company of
the requirement for mandatory attendance at the Annual General
Meeting of the CEO, management board members, Board of Directors
members, audit committee members and the Company’s auditor

There is no such provision in the Company's Charter and internal
documents, as Russian law does not establish requirements for
mandatory attendance of said persons at the Annual General
Meeting
Complied with partially

Mandatory attendance of candidates at the General Shareholders'
Meeting on the election of members of the Board of Directors, CEO,
management board members, audit committee members, as well as the
appointment of the Company’s auditor

Complied with partially

Inclusion in the Company’s internal documents of the registration
procedure for the Annual General Meeting

Complied with

However, in accordance with paragraphs 6.1-6.3 section 6 of the
Regulations on the General Meeting of Shareholders of OJSC ALROSA
working bodies of the Annual General Meeting are established; in
particular, the Presidium of the Meeting consists of members of the
Supervisory Board, the meeting is chaired by the chairman of the
Supervisory Board or the first deputy chairman in the event of his
absence
The legislation of the Russian Federation has no requirement for
mandatory attendance at the Annual General Meeting for such
candidates. In accordance with subparagraph 8 paragraph 12.1.1
Article 12 of the Company's Charter the formation of the Company's
executive bodies and early termination of their powers lies within the
remit of the Company's Supervisory Board
However, invitations to participate in the Annual General Meeting are
sent out annually to candidates for the Supervisory Board and the
Audit Commission, and representatives of the audit firms
The procedure for registration at the Annual General Meeting is
provided for by section 7 of the Regulations on the General Meeting
of Shareholders

BOARD OF DIRECTORS

8

Inclusion in the Charter of a joint stock company of powers for the Board
of Directors annually to approve the financial and business plan of the
Company

Complied with

In accordance with subparagraph 21 paragraph 12.1.1 Article 12 of
the Company's Charter the approval of the Company's budget for the
next fiscal year and the plans for its financial and economic activities
lie within the remit of the Supervisory Board

9

Procedures approved by the Board of Directors for the management of
the Company’s risks

Complied with partially

One of the aims and functions of the Strategic Planning Committee of
the Supervisory Board is to advise the Supervisory Board of the
Company on potential strategic risks in the Company's activity
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The Audit Committee of the Supervisory Board of the Company, in
accordance with its purposes and functions, also reviews the
materials and makes recommendations to the Supervisory Board to
make an informed decision on the issues from the point of view of
the possible risks associated with the completeness of disclosure

10

Inclusion in the Charter of a joint stock company of the right of the Board
of Directors to suspend the powers of the CEO appointed by the Annual
General Meeting

Complied with

In accordance with subparagraph 8 paragraph 12.1.1 Article 12 of
the Company's Charter the formation of the executive bodies of the
Company, the definition of the term of office of the sole executive
body (president) and the members of the collegial executive body
(management board), and the early termination of their powers lie
within the remit of the Company's Supervisory Board
Article 13 of the Company's Charter provides for the rights and
obligations of the executive (the president and the management
board) of the Company. Determination of the amount of
remuneration and compensation to the chief executive officer
(president) and members of the collegial executive body
(management board) of the Company shall be the responsibility of
the Supervisory Board in accordance with subparagraph 8 paragraph
12.1.1 Article 12 of the Company's Charter

11

Inclusion in the Charter of a joint stock company of the right of the Board
of Directors to establish requirements for the qualifications and
remuneration of the CEO, management board members, and heads of
the main divisions of the Company

Complied with

Also, by decision of the Supervisory Board of 18.05.2012, minutes
number 181, the Regulations on Remuneration of the President and
the Regulations on the Remuneration of the Members of the
Management Board were approved.
In addition, under paragraph 2.1.2. and 2.2.2. section 2 of the
Regulations on the HR and Remuneration Committee under the
Supervisory Board, the goals, objectives and functions of the
committee include the development of policy on the determination of
remuneration of the president and members of the management
bodies of the Company, and the preparation of recommendations for
the Supervisory Board on the remuneration of members of the
Supervisory Board, the members of the management board and the
president of the Company

12

140

Inclusion in the Charter of a joint stock company of the right of the Board
of Directors to approve the terms of contracts with the CEO and
management board members

Complied with

In accordance with subparagraph 8 paragraph 12.1.1 Article 12 and
paragraph 13.1.4. and 13.2.4. Article 13 of the Company's Charter,
the terms of office of the sole executive body (president) and
members of the collegial executive body (management board) of the
Company are determined by resolution of the Supervisory Board of
the Company and the terms of employment contracts

13

Inclusion in the Charter or internal documents of a joint stock company of
the requirement that during the approval of contracts with the CEO
(managing organisation, manager) and members of the management
board the votes of members of the Board of Directors who are the CEO
and management board members are not taken into account during the
vote count

Not complied with

The Charter and internal documents of the Company do not contain
this requirement

14

The presence on the Board of Directors of at least 3 independent
directors who meet the requirements of the Corporate Code of Conduct

Complied with

By decision of the annual Annual General Meeting on June 30, 2012,
minutes number 29, five (5) independent directors were elected to
the Supervisory Board

15

The requirement that there are no members of the Board of Directors of a
joint stock company who have been found guilty of economic crimes or
crimes against the state, the interests of public service and service in
local government, or subjected to administrative penalties for offences in
the field of business or finance, taxes and levies, and the securities
market

Complied with

In preparing the quarterly reports of the issuer of the securities
issued, the information referred to is requested quarterly from the
members of the Supervisory Board

16

The requirement that there are no members of the Board of Directors of a
joint stock company who are participant, CEO (manager), member of the
management or employee of any competitor of the Company

Complied with

In preparing the quarterly reports of the issuer of the securities
issued, the information referred to is requested quarterly from the
members of the Supervisory Board

17

Inclusion in the Charter of a joint stock company of a requirement for
election of the Board of Directors by cumulative voting

Complied with

Provided for in paragraph 12.2.3. Article 12 of the Charter of OJSC
ALROSA and paragraphs 9.2. and 9.7. section 9 of the Regulations
on the General Meeting of Shareholders

18

Inclusion in the internal documents of a joint stock company of the duty
of members of the Board of Directors to refrain from actions that will or
may result in a conflict between their interests and the interests of the
Company, and in the case of such a conflict - the duty to disclose
information to the Board of Directors about the conflict

Complied with

The duties of a member of the Supervisory Board of the Company are
provided for in paragraph 3.2. section 3 of the Regulations on the
Supervisory Board

19

Inclusion in the internal documents of a joint stock company of the duty
of members of the Board of Directors to give written notice to the Board
of Directors of the intention to deal in the securities of the Company
members of the Board of Directors of which they are, or its subsidiaries
(affiliates), and to disclose information on their transactions in such
securities

Complied with

20

Inclusion in the internal documents of a joint stock company of the
requirement to hold meetings of the Board of Directors at least once
every six weeks

Complied with partially
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Subparagraph 3.2.7 paragraph 3.2. section 3 of the Regulations on
the Supervisory Board establishes the duty of the members of the
Supervisory Board to inform the Supervisory Board about ownership
of the Company's securities, the intention to trade them, as well as
any transactions involving such securities
According to the Regulations on measures to prevent the use of
insider information and (or) market manipulation members of the
Supervisory Board are also required to inform the Company of their
transactions in the Company's securities
In accordance with paragraph 8.2. section 8 of the Regulations on
the Supervisory Board meetings of the Supervisory Board are
conducted in accordance with the approved plan of work of the
Supervisory Board, as well as as necessary but not less frequently
than once per quarter

21

Holding meetings of the Board of Directors of a joint stock company in the
year for which the annual report of the joint stock company is made, with
a frequency of at least once every six weeks

Complied with

In the 2012 reporting year, a total of 15 corporate events of the
Supervisory Board were held, including 5 meetings and 10 absentee
meetings

22

Inclusion in the internal documents of a joint stock company of a
procedure for conducting meetings of the Board of Directors

Complied with

Provided for in sections 8, 9 of the Regulations on the Supervisory
Board

23

Inclusion in the internal documents of a joint stock company of provisions
on the requirement of approval by the Board of Directors of transactions
of the joint stock company in the sum of 10 or more per cent of the value
of the Company’s assets, except for the transactions made in the ordinary
course of business

Complied with

In accordance with subparagraph "b" of paragraph 12.1.1.22 Article
12 of the Company's Charter the adoption of decisions on the
transactions the price (value) of which constitutes more than 10 (ten)
per cent of the book value of the Company's assets (except for
transactions in diamond sales) lies within the remit of the Company's
Supervisory Board

24

Inclusion in the internal documents of a joint stock company of the right
of members of the Board of Directors to receive from executive bodies
and heads of structural divisions of the joint stock company the
information needed to perform their functions, as well as responsibility
for failure to provide such information

Complied with

In accordance with paragraph 3.1.1. section 3 of the Regulations on
the Supervisory Board members of the Supervisory Board shall have
the right to get acquainted with the materials of the Company, and
request from the president of the Company and receive, documents
and information necessary for a decision on matters within the remit
of the Supervisory Board

25

The requirement that there is a committee of the Board of Directors on
strategic planning or the delegation of its functions to another committee
(other than the Audit Committee and the HR and Remuneration
Committee)

Complied with

The Strategic Planning Committee of the Supervisory Board of the
Company was created by the decision of the Supervisory Board of
20.04.2010, minutes number 159

26

The requirement that there is a committee of the Board of Directors
(Audit Committee) which issues recommendations to the Board of
Directors of the auditor of the joint stock company and interacts with it
and the Audit Commission of the joint stock company

Complied with

The Audit Committee under the Supervisory Board of the Company
was created by the decision of the Supervisory Board of 20.04.2010,
minutes number 159

27

The presence on the audit committee of only independent and nonexecutive directors

Complied with partially

An independent director was elected Chairman of the Audit
Committee under the Supervisory Board

28

Management of the Audit Committee by an independent director

Complied with

The Chairman of the Audit Committee under the Supervisory Board is
an independent director

29

Inclusion in the internal documents of a joint stock company of the right
of access by all members of the audit committee to any documents and
information of the joint stock company on condition of non-disclosure of
confidential information

Complied with

Provided for in paragraph 4.2 of section 4 of the Regulations on the
Audit Committee under the Supervisory Board of the Company
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30

Establishment of a committee of the Board of Directors (the HR and
Remuneration Committee) whose function is to determine the criteria for
the selection of candidates for members of the Board of Directors and
determine the policy of the joint stock company in the field of
remuneration

Complied with

31

Management of the HR and Remuneration Committee by an independent
director

Not complied with

32

No officers of the joint stock company as members on the HR and
Remuneration Committee

Complied with

33

Establishment of a committee of the Board of Directors on risks or the
delegation of its functions to another committee (other than the Audit
Committee and the HR and Remuneration Committee)

Complied with partially

34

Establishment of a committee of the Board of Directors for settlement of
corporate conflicts or the delegation of its functions to another committee
(other than the Audit Committee and the HR and Remuneration
Committee)

The HR and Remuneration Committee under the Supervisory Board
of the Company was created by the decision of the Supervisory Board
of 20.04.2010, minutes number 159
The Chairman of the HR and Remuneration Committee is a
professional attorney
However, the committee includes three independent directors
There are no Company officials on the HR and Remuneration
Committee under the Supervisory Board
There is no risk committee in OJSC ALROSA. This function is assigned
to the audit committee and strategic planning committee under the
Company's Supervisory Board
In accordance with the Regulations the Strategic Planning Committee
preliminarily examines and analyzes the possible strategic risks in
the Company's operations and makes recommendations to the
Supervisory Board to make informed decisions
There is no corporate conflicts committee in OJSC ALROSA.
In 2012, the Company had the following committees:
- Audit Committee under the Supervisory Board of OJSC ALROSA;

Not complied with

- HR and Remuneration Committee under the Supervisory Board of
OJSC ALROSA;
- Strategic Planning Committee under the Supervisory Board of OJSC
ALROSA

35

No officers of the joint stock company as members of the corporate
conflicts committee

Not complied with

There is no corporate conflicts committee in OJSC ALROSA.

36

Management of the corporate conflicts committee by an independent
director

Not complied with

There is no corporate conflicts committee in OJSC ALROSA.
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By decision of the Company's Supervisory Board of 06.07.2012,
minutes number 184, new versions of the following provisions were
approved:

37

The requirement that there are internal documents of a joint stock
company approved by the Board of Directors, providing for procedures for
the formation and operation of committees of the Board of Directors

Complied with

- Regulations on the Audit Committee under the Supervisory Board of
OJSC ALROSA;
- Regulations on the Strategic Planning Committee under the
Supervisory Board of OJSC ALROSA;
- Regulations on the HR and Remuneration Committee under the
Supervisory Board of OJSC ALROSA

38

Inclusion in the Charter of a joint stock company of the procedure for
determining a quorum of the Board of Directors, which will provide for
participation of independent directors in the meetings of the Board of
Directors

There is no provision in the Company's Charter for the procedure to
determine the quorum of the Supervisory Board of OJSC ALROSA, to
provide for mandatory participation of independent directors in the
meetings of the Supervisory Board
Not complied with

The Charter of OJSC ALROSA was drawn up on the basis of the
legislation of the Russian Federation. In accordance with paragraph
12.4.1. Article 12 of the Company's Charter the quorum for a
meeting of the Company's Supervisory Board is the attendance of at
least half of the elected members of the Supervisory Board

EXECUTIVE BODIES

39
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A collegial executive body (management board) of a joint stock company

Complied with

Management of the Company is carried out by the president (sole
executive body) and the management board (collegial executive
body). The executive bodies of the Company are accountable to the
Annual General Meeting and the Supervisory Board

40

Inclusion in the Charter or internal documents of a joint stock company of
provisions that require the management board to approve property
transactions and loans obtained by the Company, if such transactions are
not major transactions and do not apply to the ordinary business of a
joint stock company

Under the Company's charter and internal documents the remit of
the Board covers issues put before it by the president of the
Company (chairman) for its consideration regarding the operational
management of the Company. On instructions from the president the
Board also carries out a preliminary review and drafts decisions on
matters to be considered by the Supervisory Board, for example the
annual report, the balance sheet of the profit and loss account, the
allocation of profits, the definition of the general principles of the
Company's foreign trade, and the definition of the Company's
objectives, strategies, policies and programmes, including an
analysis of the results of their implementation, etc.
Not complied with

At the same time, the remit of the Supervisory Board in accordance
with subparagraph 22 paragraph 12.1.1. Article 12 of the Charter
covers decisions on transactions involving the purchase and sale of
shares in the Company, transactions the price of which is more than
10 per cent of the book value of the Company's assets, transactions
to obtain or issue loans, mortgages or sureties which involve or may
result in the Company's liabilities in excess of 5 per cent of the book
value of the assets at the date of the transaction, agreements with
constituent parts of the Russian Federation or municipalities in the
sum in excess of 1 per cent of the book value of the Company's
assets, and gratuitous transactions (charity, donations, gifts)
exceeding the Company's costs approved by the Supervisory Board at
the appropriate time

41

Inclusion in the internal documents of a joint stock company of
procedures for the approval of operations that are outside the scope of
the financial and economic plan of the joint stock company

Complied with partially

In accordance with subparagraph 22c paragraph 12.1.1. Article 12
of the Charter decisions concerning the acquisition and disposal
(provision) of mortgages, loans, credit, guarantees, collateral and
sureties in excess of 5 per cent of the book value of the Company's
assets based on the accounting data at the transaction date fall
within the remit of the Supervisory Board

42

The requirement that there are no persons on the executive bodies who
are members, CEO (manager), members of the management or
employees of any competitor of the Company

Complied with

As part of preparing the quarterly reports of the issuer of securities,
the information referred to is requested quarterly from members of
the Company's executive bodies
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43

The requirement that there are no members of the executive bodies of a
joint stock company who have been found guilty of economic crimes or
crimes against the state, the interests of public service and service in
local government, or subjected to administrative penalties for offences in
the field of business or finance, taxes and levies, and the securities
market. If the functions of the sole executive body are performed by a
management company or a manager, the general director and board
members of the management company or manager shall meet the
requirements in respect of the CEO and board members of a joint stock
company

Complied with

As part of preparing the quarterly reports of the issuer of securities,
the information referred to is requested quarterly from members of
the Company's executive bodies

44

Inclusion in the Charter or internal documents of a joint stock company of
a ban on the managing organisation (manager) performing similar
functions at a competing company, and also to be in any other material
relationship with the joint stock company other than the provision of
services as a managing organisation (manager)

Not complied with

In accordance with the Charter and internal documents of OJSC
ALROSA no management company (manager) is not involved in
managing the Company

45

Inclusion in the internal documents of a joint stock company of the duty
of the executive bodies to refrain from actions that will or may result in a
conflict between their interests and the interests of the joint stock
company, and in the case of such a conflict - the obligation to inform the
Board of Directors

Complied with

These responsibilities of members of the Board (collegial executive
body) are provided for in paragraph 3.3 of section 3 of the
Regulations on the Board of OJSC ALROSA

46

Inclusion in the Charter or internal documents of a joint stock company of
criteria for the selection of the managing organisation (manager)

Not complied with

The Charter and internal documents of OJSC ALROSA make no
provision for a management company to be involved

47

Monthly reports by the executive bodies of a joint stock company about
their work to the Board of Directors

Complied with partially

In accordance with paragraph 13.2.2. of the Charter of OJSC
ALROSA, the Board regularly presents the Supervisory Board with
reports on the financial and economic performance of the Company,
implementation of resolutions of the Supervisory Board, reports on
procurement, programmes, etc., including the analysis and synthesis
of the results of business units

48

Provision in the contracts entered into by a joint stock company with the
CEO (managing organisation, manager) and members of the Board, for
responsibility for violating regulations on the use of confidential and
proprietary information

Complied with

There are such provisions in the employment contracts entered into
by OJSC ALROSA with the president and members of the Board
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COMPANY SECRETARY

49

The requirement that a joint stock company has a special officer (company
secretary), whose task is to ensure that the bodies and officials of the joint
stock company comply with procedural requirements guaranteeing the
rights and legitimate interests of the Company’s shareholders

Complied with

In accordance with paragraph 12.5.1. Article 12 of the Charter of
OJSC ALROSA and section 5 of the Regulations on the Supervisory
Board of OJSC ALROSA informational, documentary, organisational
and technical support for the current activity of the Company's
Supervisory Board is provided by the Secretary of the Supervisory
Board, at the proposal of the Company's president elected
(appointed) by the Supervisory Board and acting on the basis of the
Company's Charter, Regulations on the Supervisory Board and other
internal documents

50

Inclusion in the Charter or internal documents of a joint stock company of
the procedure for the appointment (election) of the Company secretary and
the Company secretary's duties

Complied with

Provided for by paragraph 12.5.1. Article 12 of the Charter of OJSC
ALROSA and section 5 of the Regulations on the Supervisory Board of
OJSC ALROSA

51

Inclusion in the Charter of a joint stock company of requirements for
candidates for company secretary

Not complied with

The Charter of OJSC ALROSA has no provisions defining requirements
for candidates for the Secretary of the Supervisory Board

MAJOR CORPORATE ACTIONS

52

Inclusion in the Charter or internal documents of a joint stock company of
the requirement for the approval of a major transaction before the
transaction

Complied with

Under the Charter of OJSC ALROSA decision-making on the approval
of major transactions in cases provided for in Chapter X of the
Federal Law "On Joint Stock Companies" (subparagraph 3 of
paragraph 12.1.3 of the Charter) and Article 79 of the Federal Law
"On Joint Stock Companies" (subparagraph 7 of paragraph 11.1.1. of
the Charter) relates to the remit of the Company's management
bodies (General Meeting of Shareholders and Supervisory Board)

53

Obligatory involvement of an independent appraiser to determine the
market value of the property that is the subject of a major transaction

Complied with

Done in practice in accordance with the requirements of the Federal
Law "On Joint Stock Companies"
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54

Inclusion in the Charter of a joint stock company of a ban during the
acquisition of large blocks of shares of the joint stock company (takeover)
on any actions to protect the interests of the executive bodies (members of
these bodies) and members of the Board of Directors of the joint stock
company, as well as worsening the position of shareholders compared to
the current position (in particular, a ban on the adoption by the Board of
Directors of a decision before the end of the expected date of acquisition
of shares to issue additional shares, to issue securities convertible into
shares or securities giving the right to acquire shares in the Company, even
if such a right is granted to it by the Charter)

55

Inclusion in the Charter of a joint stock company of the requirement for
mandatory involvement of an independent appraiser to determine the fair
market value of shares and possible changes in their market value as a
result of takeover

Not complied with

56

The absence in the Charter of a joint stock company of a provision
releasing the purchaser from the obligation to invite shareholders to sell
their common shares (or other securities that are convertible into common
shares) at takeover

Complied with

57

Inclusion in the Charter or internal documents of a joint stock company of
the requirement for mandatory involvement of an independent appraiser to
determine the ratio of share conversion at reorganisation

Not complied with

The Charter of OJSC ALROSA has no such provision

The Charter of OJSC ALROSA contains no such requirement

Not complied with

Done by the Company in practice, in accordance with the
requirements of the Federal Law "On Joint Stock Companies"

The Company's Charter has no such provision

The Company's Charter and internal documents contain no such
requirement
Done by the Company in practice, in accordance with the
requirements of the Federal Law "On Joint Stock Companies"

DISCLOSURE OF INFORMATION
58

An internal document approved by the Board of Directors defining the rules
and approaches of a joint stock company to the disclosure of information
(Regulations on Information Policy)

Complied with

The Regulations on Information Disclosure of OJSC ALROSA approved
by the decision of the Supervisory Board from 16.12.2011, minutes
number 176.

59

Inclusion in the internal documents of a joint stock company of the
requirement on the disclosure of information about the purpose of placing
shares and the persons who are going to purchase the shares, including a
large stake, as well as about whether senior officials of the joint stock
company will be involved in the acquisition of the shares

Not complied with

Disclosure is made in accordance with the laws of the Russian
Federation and the Regulations on Information Disclosure of OJSC
ALROSA
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60

Inclusion in the internal documents of a joint stock company of a register
of information, documents and materials to be provided to shareholders to
address the issues submitted to the Annual General Meeting

Complied with

Provided for in paragraph 11.4.4.5 of Article 11 of the Charter of
OJSC ALROSA and paragraph 5.4.5 of section 5 of the Regulations on
the General Meeting of Shareholders

61

Availability of a joint stock company's website on the Internet and regular
disclosure of information about the Company on this website

Complied with

Provided for in paragraph 3.1. section 3 of the Regulations on
Information Disclosure of OJSC ALROSA

62

Inclusion in the internal documents of a joint stock company of the
requirement to disclose information on transactions of the joint stock
company with the persons who, according to the charter, are among the
top officials of the joint stock company, or any transactions of the joint
stock company with organisations in which top officials of the joint stock
company directly or indirectly own 20 per cent or more of the share capital
of a joint stock company or on which such persons may otherwise have a
material effect

Complied with

Disclosure is made in accordance with the laws of the Russian
Federation and section 3 of the Regulations on Information
Disclosure of OJSC ALROSA

63

Inclusion in the internal documents of a joint stock company of the
requirement to disclose information about all transactions that may affect
the market value of shares in the joint stock company

Complied with

Disclosure is made in accordance with the laws of the Russian
Federation and section 3 of the Regulations on Information
Disclosure of OJSC ALROSA

64

An internal document approved by the Board of Directors on the use of
essential information about the activities of a joint stock company, shares
and other securities and transactions with them, which is not public and
the disclosure of which could have a material effect on the market price of
shares and other securities of the joint stock company

Complied with

OJSC ALROSA Regulations on Measures to Prevent the Use of Insider
Information and (or) Market Manipulation approved by the decision
of the Supervisory Board of OJSC ALROSA from 03.11.2011, minutes
number 175

Oversight of Financial and Economic Activity

65

Procedures approved by the Board of Directors for internal oversight of the
financial and economic activity of a joint stock company

Complied with

Regulations on the Procedures for Internal Oversight of the Financial
and Economic Activity of OJSC ALROSA (minutes number 179)
approved by the decision of the Supervisory Board of OJSC ALROSA
on 16.03.2012. The decision of the Supervisory Board of
12.09.2012 amended the Regulations (minutes number 185)

66

A special unit in a joint stock company to ensure compliance with internal
oversight procedures (oversight and audit service)

Complied with

The Company has established the Internal Audit Office of OJSC
ALROSA
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67

Inclusion in the internal documents of a joint stock company of the
requirement that the structure and composition of the oversight and audit
service of the joint stock company is determined by the Board of Directors

Not complied with

The internal documents of OJSC ALROSA contain no requirement for
the Supervisory Board to determine the structure and composition of
the internal audit administration

68

The requirement that there are no persons on the oversight and audit
service who have been found guilty of economic crimes or crimes against
the state, the interests of public service and service in local government, or
subjected to administrative penalties for offences in the field of business
or finance, taxes and levies, and the securities market

Complied with

There are no such persons as part of the internal audit
administration

69

The requirement that there are no persons on the oversight and audit
service who are members of the executive bodies of a joint stock company,
as well as persons who are participants, CEO (manager), members of the
management or employees of any competitor of the Company

Complied with

There are no such persons as part of the internal audit
administration

The internal documents of OJSC ALROSA set no deadline for the
submission of the requested documents and materials to the internal
audit administration or the audit commission. The deadlines for the
submission of documents and materials are defined in the requests
(requirements) of the internal audit administration and the audit
commission

Inclusion in the internal documents of a joint stock company of a deadline
for the oversight and audit service to be presented with the documents
and materials for the assessment of financial and economic operations, as
well as the accountability of officials and employees of a joint stock
company for failure to present them by the deadline set

Not complied with

71

Inclusion in the internal documents of a joint stock company of the duty of
the oversight and audit service to report violations to the Audit Committee,
and in its absence - to the Board of Directors

Complied with

Provided for in paragraph 6.4.15. section 6 of the Regulations on the
Procedures for Internal Oversight of the Financial and Economic
Activity of OJSC ALROSA

72

Inclusion in the Charter of a joint stock company of a requirement on
preliminary assessment by the oversight and audit service of the
practicality of transactions not specified in the financial and business plan
of a joint stock company (non-standard operations)

Complied with partially

This requirement is stated in paragraph 6.2.5 of the Regulations on
the Procedures for Internal Oversight of the Financial and Economic
Activity of OJSC ALROSA, and paragraph 2.2.5 of the Regulations on
the Audit Committee under the Supervisory Board of OJSC ALROSA

Complied with

The procedure for the agreement of operations outside the limits of
the annual budget with the Supervisory Board of OJSC ALROSA is
provided for by paragraph 2.2.5 of section 2 of the Regulations on
the Audit Committee under the Supervisory Board of OJSC ALROSA,
and section 6 (paragraphs 6.1.5, 6.2.4, 6.2.5) of the Regulations on
the Procedures for Internal Oversight of the Financial and Economic
Activity of OJSC ALROSA

70

73
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Inclusion in the internal documents of a joint stock company of a
procedure for agreement with the Board of Directors of a non-standard
operation

Failure to submit the requested documents and materials in line with
the deadline specified in the request (requirement) is recorded in the
statement (act, report, note) on the results of audit activities

74

An internal document approved by the Board of Directors that describes
the procedure of audits of a joint stock company's financial and economic
activities by the Audit Commission

Complied with

Regulations on the Audit Commission of OJSC ALROSA approved by
the Extraordinary General Meeting of Shareholders of OJSC ALROSA
of 05.04.2011

75

The Audit Committee's assessment of the auditors' report before it is
presented to shareholders at the Annual General Meeting

Complied with

Provided for in paragraph 2.2.4 of section 2 of the Regulations on
the Audit Committee under the Supervisory Board of OJSC ALROSA

Dividends
76

An internal document approved by the Board of Directors that the Board of
Directors is governed by in making recommendations on the amount of
dividends (Regulations on Dividend Policy)

Complied with

Regulations on Dividend Policy of OJSC ALROSA approved by decision
of the Supervisory Board of OJSC ALROSA of 20.12.2011, minutes
number 177

77

A procedure set out in the Regulations on Dividend Policy for determining
the minimum share of the net profits of a joint stock company allocated to
pay dividends, and the conditions under which dividends on the preferred
shares, the amount of dividends on which is determined in the Charter of
the joint stock company, are not paid or not paid in full

Complied with

Provided for in sections 3, 4, 5 and 6 of the Regulations on Dividend
Policy of OJSC ALROSA

78
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Publication of information on the dividend policy of a joint stock company
and any amendments thereto in a periodical provided for by the Charter of
the joint stock company for the publication of notices of general meetings
of shareholders, as well as the placement of this information on the
website of the joint stock company on the Internet

In accordance with section 9 of the Regulations on Dividend Policy of
OJSC ALROSA information about the Company's dividend policy and
changes to it is posted on the Company's website on the Internet
Complied with

The Company also publishes information about the decision of the
Annual General Meeting in respect of the payment (declaration) of
dividends, as well as the performance of its obligations to pay
dividends in accordance with the laws of the Russian Federation on
the disclosure of information and in the newspapers, Vestnik ALROSA
[ALROSA Herald] and Mirninsky Rabochiy [Mirny Worker]

8. List of major transactions and transactions with related parties
in 2012
During the reporting period, the Company did not enter into transactions relating to major transactions under Article 79 of the Federal Law "On Joint Stock
Companies".
List of transactions with related parties entered into by OJSC ALROSA in 2012 and registered in the Legal Department (town of Mirny)

Number and date of
contract

№

1

2

3

4

5

6
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№ 571 of
19.12.2011
№ 20/12 «О» of
30.01.2012
№ 20/12 «С» of
30.01.2012
№ 20/12 «В» of
30.01.2012
№ 151 of
02.04.2012
№ b/n of
30.03.2012

Counterparty name

Subject and essential terms of
contract

Sum of contract

Rouble equiv.

CJSC Golubaya Volna Resort

Sale of resort vouchers

145,701,923.00 RUB

145,701,923.00

LLC ALROSA-Okhrana

Site security and maintenance of
security and fire alarm systems

24,788,767.45 RUB

24,788,767.45

LLC ALROSA-Okhrana

Security services

364,885.50 RUB

364,885.50

LLC ALROSA-Okhrana

Armed security at facilities

7,631,557.49 RUB

7,631,557.49

LLC Mediagroup Sitim

Information services

25,676,800.00 RUB

25,676,800.00

OJSC ALROSA-Lenskstroy

Purchase and sale of 4 detached
houses in the town of Lensk

10,520,230.00 RUB

10,520,230.00

Notes/information about
approval
Supervisory Board
Minutes of 20.12.2011 № 177
Supervisory Board
Minutes of 16.03.2012 № 179
Supervisory Board
Minutes of 16.03.2012 № 179
Supervisory Board
Minutes of 16.03.2012 № 179
Supervisory Board
Minutes of 16.03.2012 № 179
Supervisory Board
Minutes of 16.03.2012 № 179

7

№ 197 of
20.04.2012

Municipality of Mirny District,
Republic of Sakha (Yakutia)

№ 459 of
8

15.06.2012

10

11

15.06.2012
№ state registry
number 1010–12 of
19.09.2012
№ EU/ATK/BTK
1044–12 of

OJSC Udachny Complex of Food
Companies

13

№ EU 1045–12 of
20.11.2012

№ 816–11.12 of

20.12.2012
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33,728,000.00

Purchase of a module shop with
equipment, and dairy and bakery
plant from OJSC Udachny Complex
of Food Companies

OJSC Udachny Complex of Food
Companies

Insurance Company IC ALROSA
LLC

Insurance Company IC ALROSA
LLC

Facility of a block of food
businesses, non-residential,
industrial premises at: Town of
Mirny, Nadezhny District, 1
Goods insurance

Property insurance

2,324,738.41 RUB

2,324,738.41

Property insurance at
concentration facilities

OJSC Almazy Anabara

Transfer of right to use subsoil
blocks and re-registration of
licences
Solur-Vostochnaya deposit

Minutes of 20.12.2011 № 177

Minutes of 29.06.2012 № 183

Supervisory Board
9,801,134.28 RUB

9,801,134.28

90,300,000.00 RUB

90,300,000.00

13,275,924.10 RUB

13,275,924.10

Premium is paid in one payment
not later than 31.10.2012

Insurance Company IC ALROSA
LLC

Supervisory Board

Supervisory Board

Attachments

23.10.2012
12

Transferred by the Company to
the district to fund major repairs
to Municipal District Educational
Facilities

33,728,000.00 RUB

Movable property

№ 458 of
9

Funding the refurbishment of
educational facilities in the
municipality

Minutes of 29.06.2012 № 183

Supervisory Board
Minutes of 12.09.2012 № 185
Supervisory Board
Minutes of 15.10.2012 № 187

12,158,596.00 RUB

12,158,596.00

218,432,362.58 RUB

218,432,362.58

Supervisory Board
Minutes of 15.10.2012 № 187

Supervisory Board

Minutes of 18.12.2012 № 192

14

№ 1028 of
25.12.2012

CJSC Airline ALROSA

LLC ALROSA-Okhrana
29.11.2012

Repair of security and fire alarm
systems and technical equipment
at MMPD (Mirny Mining and
Processing Division) sites

№ 2/3/12 «Р» of

Repair of security and fire alarm
systems and technical equipment

29.11.2012

Repair of security and fire alarm
systems and technical equipment
at MMPD (Mirny Mining and
Processing Division) facilities,
Internatzional’ny underground
mine

№ 2/2/12 «Р» of

Repair of security and fire alarm
systems and technical equipment

16

LLC ALROSA-Okhrana

17

LLC ALROSA-Okhrana
29.11.2012

Repair of security and fire alarm
systems and technical equipment,
MMPD (Mirny Mining and
Processing Division) motor pool

№ 1/2/12 «О» of

Site security and maintenance of
security and fire alarm systems

18

LLC ALROSA-Okhrana
28.03.2012

19
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№ 2/12/12 «О» of
30.03.2012

344,561,880.00 RUB

344,561,880.00

Repair of security and fire alarm
systems and technical equipment

№ 2/1/12 «Р» of
15

Acquisition of additional shares

An increase in the volume of
security services and in the total
amount of the contract

Supervisory Board
1,271,160.67 RUB

1,271,160.67
Minutes of 16.03.2012 № 179

Supervisory Board
2,408,838.70 RUB

2,408,838.70
Minutes of 16.03.2012 № 179

Supervisory Board
5,590,600.88 RUB

5,590,600.88
Minutes of 16.03.2012 № 179

Supervisory Board
837,149.28 RUB

837,149.28
Minutes of 16.03.2012 № 179

Site security and maintenance of
security and fire alarm systems
LLC ALROSA-Okhrana

An increase in the volume of
security services and in the total
amount of the contract

Supervisory Board
Minutes of 22.10.2012 № 188

932,079.00 RUB

932,079.00

Supervisory Board
Minutes of 16.03.2012 № 179

№ 1/2/12 «В» of
20

14.08.2012

Site security and protection
LLC ALROSA-Okhrana

№ 1/2/2/12 «С» of
21

22

LLC ALROSA-Okhrana
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Minutes of 16.03.2012 № 179

Supervisory Board
83,487.27 RUB

83,487.27
Minutes of 16.03.2012 № 179

№ 2/12 «М» of

Security and fire alarm system

Supervisory Board

24.05.2012

LLC ALROSA-Okhrana

Installation of security and fire
alarm systems and technical
equipment

LLC ALROSA-Okhrana
27.01.2012

An increase in the volume of
security services (armed security)
and in the total amount of the
contract

№ 2/12 «С» of

Escort and security services for
cashier with cash and documents

LLC ALROSA-Okhrana

12.12.2011

Escort and security services for
cashier with cash and documents

№ 2/1/12 «С» of
12.12.2011

Escort and security services for
precious products
Escort and security services for
precious products

12.12.2011

216,909.55 RUB

216,909.55

Escort and security services for
cashier with cash and documents

LLC ALROSA-Okhrana

№ 2/12 «В» of
26

1,913,102.38

Changes in the volume of escort
and security services for
hazardous materials

23

25

Escort and security services for
explosives and hazardous
materials

1,913,102.38 RUB

30.04.2012

№ 1/2/12 «С» of

24

An increase in the volume of
security services and in the total
amount of the contract

Supervisory Board

Supervisory Board
104,253.00 RUB

104,253.00
Minutes of 16.03.2012 № 179

247,800.00 RUB

247,800.00

Armed security at facilities

Supervisory Board
Minutes of 16.03.2012 № 179

347,928.90 RUB

347,928.90

Site security and protection
LLC ALROSA-Okhrana

Minutes of 16.03.2012 № 179

Supervisory Board
Minutes of 16.03.2012 № 179

Supervisory Board
16,541,022.41 RUB

16,541,022.41

Minutes of 16.03.2012 № 179

27

№ 2/1/12 «В» of
12.12.2011

Armed security at facilities
LLC ALROSA-Okhrana

LLC ALROSA-Okhrana
12.12.2011

29

№ 2/2/12 «В» of
12.12.2011

LLC ALROSA-Okhrana

№ 2/2/12 «С» of
30

LLC ALROSA-Okhrana

33
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19,078,893.72

Site security and maintenance of
security and fire alarm systems
and technical equipment
Armed security at facilities
Armed security at facilities
Escort and security services for
explosives and hazardous
materials

Supervisory Board
Minutes of 16.03.2012 № 179

Supervisory Board
82,658,291.86 RUB

82,658,291.86
Minutes of 16.03.2012 № 179

15,263,114.98 RUB

15,263,114.98

Supervisory Board
Minutes of 16.03.2012 № 179

Supervisory Board
208,506.00 RUB

208,506.00

12.12.2011

Escort and security services for
hazardous materials (explosives)
during carriage by motor transport

Minutes of 16.03.2012 № 179

№ 1/2/2/11 «С» of

Escort and security services
(hazardous materials (explosives))

Supervisory Board

31

32

19,078,893.72 RUB

Site security and maintenance of
security and fire alarm systems

№ 2/12 «О» of
28

Armed security at high-security
facilities

LLC ALROSA-Okhrana

31,244.04 RUB

31,244.04

29.12.2011

Changes to the volume of security
services (increase in the amount
of the contract)

№ 5/2/11 «О» of
29.12.2011

LLC ALROSA-Okhrana

Site security and maintenance of
security and fire alarm systems
Changes to the volume of security
services (increase in the amount)

221,339.33 RUB

221,339.33

LLC ALROSA-Okhrana

Escort and security services for
cashier with cash and documents

743,000.00 RUB

743,000.00

№ 92/12 «С» of
19.12.2011

Minutes of 16.03.2012 № 179

Supervisory Board
Minutes of 16.03.2012 № 179

Supervisory Board
Minutes of 16.03.2012 № 179

34

35

№ 92/12 «О» of
19.12.2011
№ 92/12 «В» of
19.12.2011

LLC ALROSA-Okhrana

Site security and maintenance of
security and fire alarm systems

52,804,143.69 RUB

52,804,143.69

LLC ALROSA-Okhrana

Armed security at facilities

47,644,062.08 RUB

47,644,062.08

№ 1/92/12 «О« of
36

37

LLC ALROSA-Okhrana

Site security and maintenance of
security and fire alarm systems

04.06.2012

An increase in the volume of
security services and in the total
amount of the contract

№ 1/92/12 «В» of

Armed security at facilities

03.10.2012

LLC ALROSA-Okhrana

№ 92/12 «М» of
38

LLC ALROSA-Okhrana

An increase in the amount of the
contract of 1,938,433. 2 RUB
Installation of security and fire
alarm systems and technical
equipment

Supervisory Board
Minutes of 16.03.2012 № 179
Supervisory Board

1,736,441.83 RUB

1,736,441.83
Minutes of 16.03.2012 № 179
Supervisory Board

1,938,433.20 RUB

1,938,433.20

Minutes of 16.03.2012 № 179

Supervisory Board
215,083.34 RUB

215,083.34

Installation of security and fire
alarm systems and technical
equipment

18.10.2012

Supervisory Board
Minutes of 16.03.2012 № 179

Minutes of 16.03.2012 № 179

Site security and maintenance of
surveillance station
39

№ 1/70/12 «О» of
23.07.2012

LLC ALROSA-Okhrana

№ 70/2/12 «Р» of
40
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09.08.2012

An additional agreement to
increase the amount of the
contract due to changes in the
volume of security services

333,699.75 RUB

333,699.75

Maintenance of alarm systems
LLC ALROSA-Okhrana

To repair security and fire alarm
systems and technical equipment
at UMPD (Udachny Mining and
Processing Division) sites

Supervisory Board
Minutes of 16.03.2012 № 179

Supervisory Board
1,645,874.00 RUB

1,645,874.00

Minutes of 26.12.2012 № 179

41

№ 373 of
04.04.2012

LLC SeverOptTorg

27.02.2012

Repair of security and fire alarm
systems and technical equipment
at a biological treatment plant at
the thermal and electrical grid
company of Udachny Mining and
Processing Division

№ 1/70/12 «Р» of

Repair of security and fire alarm
systems and technical equipment

42

LLC ALROSA-Okhrana

43

LLC ALROSA-Okhrana
27.02.2012

Repair of security and fire alarm
systems and technical equipment
at the tailings facility of Udachny
Mining and Processing Division

№ 70/12 «Р» of

Repair of security and fire alarm
systems and technical equipment

44

LLC ALROSA-Okhrana

46

22.12.2011
№ 70/12 «В» of
22.12.2011

16.12.2011
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335,112.81 RUB

335,112.81
Minutes of 16.03.2012 № 179

Supervisory Board
377,067.50 RUB

377,067.50
Minutes of 16.03.2012 № 179

Supervisory Board
167,786.21 RUB

167,786.21
Minutes of 16.03.2012 № 179

Site security and maintenance of
security and fire alarm systems

55,538,028.70 RUB

55,538,028.70

LLC ALROSA-Okhrana

Armed security at facilities

37,998,796.66 RUB

37,998,796.66

Maintenance of security and fire
alarm systems
LLC ALROSA-Okhrana

Supervisory Board
Minutes of 16.03.2012 № 179
Supervisory Board
Minutes of 16.03.2012 № 179
Supervisory Board

6,905,458.87 RUB
Maintenance of security and fire
alarm systems in Mirny and Nakyn

Supervisory Board
Minutes of 16.03.2012 № 179

Supervisory Board

LLC ALROSA-Okhrana

№ 19/1/11 «О» of
47

40,874,638.58

Repair of security and fire alarm
systems and technical equipment

27.02.2012
№ 70/12 «О» of

40,874,638.58 RUB

Repair of security and fire alarm
systems and technical equipment

№ 70/1/12 «Р» of

45

Delivery of food products
Supply of fruit and vegetables,
confectionery, meat products,
canned produce, cheese

6,905,458.87
Minutes of 16.03.2012 № 179

48

№ 19/3/11 «Р» of
19.12.2011

LLC ALROSA-Okhrana

№ 19/12 «В» of
49

LLC ALROSA-Okhrana
16.12.2011
№ 19/12 «О» of

50

16.12.2011

27.02.2012

Armed security services at highsecurity sites
Armed security at high-security
NMPD (Nyurba Mining and
Processing Division) sites

614,267.00 RUB

614,267.00

Security services for the town of
Mirny

44,711,504.14 RUB

44,711,504.14
Minutes of 16.03.2012 № 179
Supervisory Board

26,759,286.22 RUB

26,759,286.22

Escort and security services for
hazardous materials (explosives)
LLC ALROSA-Okhrana

Provision of transport services

Supervisory Board
Minutes of 16.03.2012 № 179
Supervisory Board

Security services
LLC ALROSA-Okhrana

№ 19/12 «С» of
51

To repair alarm systems and
technical equipment

Minutes of 16.03.2012 № 179
Supervisory Board

55,146.12 RUB

55,146.12

Minutes of 16.03.2012 № 179

Provision of services to escort and
protect explosive materials during
carriage by motor transport
Armed security services at highsecurity sites

№ 19/12 «В» of
52

LLC ALROSA-Okhrana
14.03.2012

An increase in the volume of
security services and in the total
amount of the contract

№ 1/19/1/12 «О» of

Maintenance of security and fire
alarm systems

53

LLC ALROSA-Okhrana
23.05.2012

159

An increase in the total amount of
the contract due to changes in the
volume of services provided

Supervisory Board
808,408.56 RUB

808,408.56
Minutes of 16.03.2012 № 179

Supervisory Board
85,884.36 RUB

85,884.36
Minutes of 16.03.2012 № 179

54

55

№ 19/12 «Р» of
10.09.2012

LLC ALROSA-Okhrana

Work to install security and fire
alarm systems and technical
equipment
Work to install security and fire
alarm systems and technical
equipment at Nyurba mining and
processing sites

№ 1/19/12 «О» of

Security services

21.05.2012

Adding to the volume of security
services (starting 01.01.2012, an
additional guard booth has been
added at the Vakhtovy settlement,
operating 12 hours a day; starting
01.12.2012, an additional guard
booth has been added to the
Emulsion Explosives Components
Preparation Plant facility)

LLC ALROSA-Okhrana

425,151.20 RUB

425,151.20

Supervisory Board
Minutes of 16.03.2012 № 179

Supervisory Board

2,204,465.62 RUB

2,204,465.62

332,829.34 RUB

332,829.34

Minutes of 16.03.2012 № 179

Installation of security and fire
alarm systems and technical
equipment

56

160

№ 4/5/12 «М» of
01.11.2012

LLC ALROSA-Okhrana

In the period from 06.11.2012. to
31.12.2012 work to install
security and fire alarm systems
and technical equipment at the
facilities of Botuobinskaya
exploration company in the town
of Mirny and to install an
automatic barrier (4 sets) at
production and technical support
and equipment base,
Botuobinskaya exploration
company

Supervisory Board
Minutes of 16.03.2012 № 179

Security services

57

№ 4/1/12 «О» of
06.06.2012

LLC ALROSA-Okhrana

LLC ALROSA-Okhrana
31.05.2012

Changes to the volume of security
services and an increase in the
amount of the contract

№ 4/12 «М» of

Installing fire alarm systems at
sites

59

LLC ALROSA-Okhrana
05.05.2012

Work to install security and fire
alarm systems and technical
equipment on site at Zorinskaya
TGP

№ 4/1/12 «М» of

Work to install fire alarm systems
at sites

60

LLC ALROSA-Okhrana
05.05.2012

161

108,307.43 RUB

108,307.43

Site security and maintenance of
security and fire alarm systems

№ 2/4/12 «О» of
58

In the period from 01.07.2012 to
31.12.2012 provision of
centralised services at facilities
(health centre) of Botuobinskaya
exploration company, town of
Mirny, and maintenance of
security and fire alarm systems

Work to install security and fire
alarm systems and technical
equipment on site at
Markhinskaya geological
exploration facility

Supervisory Board
Minutes of 16.03.2012 № 179

Supervisory Board
5,537,320.68 RUB

5,537,320.68
Minutes of 16.03.2012 № 179

Supervisory Board
677,849.00 RUB

677,849.00
Minutes of 16.03.2012 № 179

Supervisory Board
525,958.98 RUB

525,958.98
Minutes of 16.03.2012 № 179

Work to install fire alarm systems
at sites
61

№ 4/2/12 «М» of
05.05.2012

LLC ALROSA-Okhrana

05.05.2012

Work to install security and fire
alarm systems and technical
equipment on site at production
and technical support equipment
site

№ 4/4/12 «М» of

Work to install fire alarm systems
at sites

62

LLC ALROSA-Okhrana

63

LLC ALROSA-Okhrana
05.05.2012

65

66

№ 1/4/12 of
03.04.2012
№ 4/12 «С» of
16.12.2011
№ 4/12 «В» of
16.12.2011

162

16.12.2011

844,997.39

Installation of security and fire
alarm systems and technical
equipment on site at Teplyy Sklad
production and technical support
equipment site, Botuobinskaya
exploration company

Supervisory Board
Minutes of 16.03.2012 № 179

Supervisory Board
3,865,390.00 RUB

3,865,390.00
Minutes of 16.03.2012 № 179

Supervisory Board

486,135.73 RUB

486,135.73
Minutes of 16.03.2012 № 179

LLC ALROSA-Okhrana

Additional project equipment for
automatic control system

14,231,267.28 RUB

14,231,267.28

LLC ALROSA-Okhrana

Escort and security services for
hazardous materials (explosives)

21,787.23 RUB

21,787.23

LLC ALROSA-Okhrana

Site security and maintenance of
security and fire alarm systems

1,861,078.54 RUB

1,861,078.54

LLC ALROSA-Okhrana

Site security and maintenance of
security and fire alarm systems

12,383,099.83 RUB

12,383,099.83

№ 4/12 «О» of
67

844,997.39 RUB

Work to install fire alarm systems
at sites

№ 4/3/12 «М» of

64

Work to install security and fire
alarm systems and technical
equipment on site at
Chaydakhskaya geological
exploration facility

Supervisory Board
Minutes of 16.03.2012 № 179
Supervisory Board
Minutes of 16.03.2012 № 179
Supervisory Board
Minutes of 16.03.2012 № 179
Supervisory Board
Minutes of 16.03.2012 № 179

68

69

70

71

№ 93/12 «С» of
13.12.2011
№ 93/12 «О» of
13.12.2011
№ 93/1/12 «С» of
13.12.2011
№ 93/12 «В» of
29.12.2011

LLC ALROSA-Okhrana

Escort and security services for
cashier with cash and documents

24,780.00 RUB

24,780.00

LLC ALROSA-Okhrana

Site security and maintenance of
security and fire alarm systems

9,526,927.06 RUB

9,526,927.06

LLC ALROSA-Okhrana

Escort and security services for
precious products

15,637.95 RUB

15,637.95

LLC ALROSA-Okhrana

Site security

1,861,078.54 RUB

1,861,078.54

Armed security at facilities
72

№ 93/1/12 «В» of
04.06.2012

LLC ALROSA-Okhrana

Armed security at field
concentration plant

№ 1/93/12 «О» of
31.05.2012

LLC ALROSA-Okhrana

1,073,058.96 RUB

1,073,058.96

LLC ALROSA-Okhrana
10.10.2012

An increase in the volume of
security services and in the total
amount of the contract

7,242.67 RUB

Supervisory Board
Minutes of 16.03.2012 № 179
Supervisory Board
Minutes of 16.03.2012 № 179

Minutes of 16.03.2012 № 179

7,242.67
Minutes of 16.03.2012 № 179

Supervisory Board
67,735.01 RUB

67,735.01
Minutes of 16.03.2012 № 179

75

№ 24/2/12 «М» of
13.06.2012

LLC ALROSA-Okhrana

Installation of fire alarm system at
sites

580,025.33 RUB

580,025.33

76

№ 24/1/12 «М» of
31.05.2012

LLC ALROSA-Okhrana

Installation of security and fire
alarm systems and technical
equipment

2,858,897.44 RUB

2,858,897.44

163

Minutes of 16.03.2012 № 179

Supervisory Board

Escort and security services for
precious products

№ 1 of
74

An increase in the volume of
security services and in the total
amount of the contract

Supervisory Board

Supervisory Board

Site security and maintenance of
security and fire alarm systems
73

Supervisory Board
Minutes of 16.03.2012 № 179

Supervisory Board
Minutes of 16.03.2012 № 179
Supervisory Board
Minutes of 16.03.2012 № 179

77

78

79

№ 1 of
15.05.2012

№ 82/12 «В» of
30.04.2012
№ 24/12 «С» of
16.12.2011

Escort and security services for
precious products
LLC ALROSA-Okhrana

Armed security at facilities

2,733,416.66 RUB

2,733,416.66

LLC ALROSA-Okhrana

Escort and security services for
precious products

78,189.76 RUB

78,189.76

Site security and maintenance of
security and fire alarm systems
LLC ALROSA-Okhrana

07.02.2012

81

82

83

№ 24/12 «О» of
16.12.2011
№ 24/12 «В» of
16.12.2011
№ 104/12 «О» of

85

164

№ 82/12 «О» of
16.12.2011
№ 104/12 «С» of
16.12.2011

An increase in the volume of
services provided and in the total
amount of the contract

Supervisory Board
Minutes of 16.03.2012 № 179

Supervisory Board
Minutes of 16.03.2012 № 179
Supervisory Board
Minutes of 16.03.2012 № 179
Supervisory Board

684,487.44 RUB

684,487.44
Minutes of 16.03.2012 № 179

LLC ALROSA-Okhrana

Site security and maintenance of
security and fire alarm systems

11,641,043.07 RUB

11,641,043.07

LLC ALROSA-Okhrana

Armed security at facilities

4,064,809.24 RUB

4,064,809.24

LLC ALROSA-Okhrana

Centralised site security and
maintenance of security and fire
alarm systems

459,462.24 RUB

459,462.24

LLC ALROSA-Okhrana

Site security

2,874,573.97 RUB

2,874,573.97

LLC ALROSA-Okhrana

Escort and security services for
precious products

52,126.50 RUB

52,126.50

16.12.2011
84

21,535.50

LLC ALROSA-Okhrana

№ 1 of
80

An increase in the volume of
security services and in the total
amount of the contract

21,535.50 RUB

Supervisory Board
Minutes of 16.03.2012 № 179
Supervisory Board
Minutes of 16.03.2012 № 179
Supervisory Board
Minutes of 16.03.2012 № 179
Supervisory Board
Minutes of 16.03.2012 № 179
Supervisory Board
Minutes of 16.03.2012 № 179

86

87

№ 104/12 «В» of
16.12.2011
№ 24/12 «М» of
16.12.2011

LLC ALROSA-Okhrana

Armed security at facilities

3,815,778.74 RUB

3,815,778.74

LLC ALROSA-Okhrana

Installation of security and fire
alarm systems and technical
equipment

1,417,024.37 RUB

1,417,024.37

Site security and maintenance of
security and fire alarm systems

№ 14/12 «О» of
88

LLC ALROSA-Okhrana
15.12.2011

89

№ 14/1/12 «О» of
15.12.2011

90

15.12.2011

LLC ALROSA-Okhrana

91

LLC ALROSA-Okhrana
20.02.2012

92

93

165

№ 18/1/12 «М» of
02.05.2012
№ 18/12 «М» of
05.04.2012

Minutes of 16.03.2012 № 179
Supervisory Board

14,643,011.62 RUB

14,643,011.62
Minutes of 16.03.2012 № 179

Site security and maintenance of
security and fire alarm systems

Supervisory Board
224,483.01 RUB

224,483.01

Site security at Yakutniproalmaz
Institute in the town of Udachny

Minutes of 16.03.2012 № 179

Armed security at facilities

Supervisory Board

Armed security at Laboratory for
Experimental Production,
Yakutniproalmaz Institute

3,815,778.74 RUB

3,815,778.74

Site security and maintenance of
security and fire alarm systems

№ 1 of

Supervisory Board

Site security at Yakutniproalmaz
Institute in the town of Mirny

LLC ALROSA-Okhrana

№ 14/12 «В» of

Supervisory Board
Minutes of 16.03.2012 № 179

Change to the volume of security
services: addition of 1 control
panel and 30.87 u/u at the
Geomechanics Building. An
increase in the total amount of
the contract

Minutes of 16.03.2012 № 179

Supervisory Board
244,437.06 RUB

244,437.06
Minutes of 16.03.2012 № 179

LLC ALROSA-Okhrana

Work to install fire alarm systems
and technical equipment

281,979.74 RUB

281,979.74

LLC ALROSA-Okhrana

Site security and maintenance of
security and fire alarm systems

152,591.61 RUB

152,591.61

Supervisory Board
Minutes of 16.03.2012 № 179
Supervisory Board
Minutes of 16.03.2012 № 179

94

№ 15/12 «О» of
23.12.2011

LLC ALROSA-Okhrana

№ 5/12 «Р» of
95

LLC ALROSA-Okhrana
16.12.2011
№ 5/1/12 «Р» of

Repair of security and fire alarm
systems and technical equipment
LLC ALROSA-Okhrana

16.12.2011

Carry out work to repair security
and fire alarm systems and
technical equipment

№ 5/2/12 «Р» of

Repair of security and fire alarm
systems and technical equipment

97

LLC ALROSA-Okhrana
16.12.2011
№ 1 of
26.06.2012

LLC ALROSA-VGS

15.06.2012

LLC ALROSA-Okhrana

№ 1 of
100

166

14.08.2012

Carry out work to repair security
and fire alarm systems and
technical equipment
Buying a property
Buying a property

6,592,813.71 RUB

6,592,813.71

Exclusion of site Holy Trinity
Church and addition of site
Orthodox Church, without
changing the total amount of the
contract

1,064,278.25 RUB

1,064,278.25
Minutes of 16.03.2012 № 179
Supervisory Board

1,447,045.20 RUB

1,447,045.20
Minutes of 16.03.2012 № 179

Supervisory Board
854,954.25 RUB

854,954.25
Minutes of 16.03.2012 № 179

125,159,000.00 RUB

125,159,000.00

Assignment of rights under a
contract for the use of a plot on
the basis of the purchase and
sale of a building

Supervisory Board
Minutes of 29.06.2012 № 183
Supervisory Board

RUB

0.00

Lease on a plot of land
LLC ALROSA-VGS

Supervisory Board
Minutes of 16.03.2012 № 179
Supervisory Board

Watch and centralised site
security

№ 1/5/12 «О» of
99

Repair of security and fire alarm
systems and technical equipment
Carry out work to repair security
and fire alarm systems and
technical equipment

96

98

Site security and maintenance of
security and fire alarm systems

Minutes of 16.03.2012 № 179

Supervisory Board
17,256.36 RUB

17,256.36

Minutes of 29.06.2012 № 183

101

№ 5/5/12 «Р» of
29.10.2012

LLC ALROSA-Okhrana

LLC ALROSA-Okhrana

1,400,111.85 RUB

1,400,111.85

Supervisory Board
Minutes of 23.03.2012 № 179

Supervisory Board
4,576,831.77 RUB

4,576,831.77

10.09.2012

Repair of security and fire alarm
systems and technical equipment

Minutes of 16.03.2012 № 179

№ 5/4/12 «Р» of

Repair of security and fire alarm
systems and technical equipment

Supervisory Board

103

LLC ALROSA-Okhrana

247,969.68 RUB

247,969.68

10.09.2012

Repair of security and fire alarm
systems and technical equipment

Minutes of 16.03.2012 № 179

№ 5/6/12 «М» of

Installation and repair of security
and fire alarm systems and
technical equipment

Supervisory Board

104

LLC ALROSA-Okhrana

684,629.96 RUB

684,629.96

16.11.2012

Installation of security and fire
alarm systems and technical
equipment

Minutes of 16.12.2012 № 179

№ 5/7/12 «М» of

Repair of security and fire alarm
systems and technical equipment

Supervisory Board

105

LLC ALROSA-Okhrana

5,132,703.96 RUB

5,132,703.96

27.11.2012

Repair of security and fire alarm
systems and technical equipment

Minutes of 16.03.2012 № 179

№ 05/8/12 «Р» of

Repair of security and fire alarm
systems and technical equipment

Supervisory Board

106

LLC ALROSA-Okhrana
13.12.2012

167

Repair of security and fire alarm
systems and technical equipment
Repair of security and fire alarm
systems and technical equipment

№ 5/3/12 «Р» of
102

Repair of security and fire alarm
systems and technical equipment

Work to repair security and fire
alarm systems and technical
equipment

2,431,028.47 RUB

2,431,028.47
Minutes of 16.03.2012 № 179

107

№ 97/12 of
20.12.2011

LLC ALROSA-Okhrana

№ 120/12 of
108

LLC ALROSA-Okhrana

Centralised site security and
maintenance of security and fire
alarm systems
Security company undertakes to
provide security services to the
customer

№ 12/12 of

Centralised site security and
maintenance of security and fire
alarm systems

LLC ALROSA-Okhrana

465,403.49 RUB

465,403.49

Supervisory Board
Minutes of 16.03.2012 № 179

Supervisory Board
220,901.31 RUB

220,901.31
Minutes of 16.03.2012 № 179

Supervisory Board
1,445,473.35 RUB

1,445,473.35

20.12.2012

Security company undertakes to
provide security services to the
customer

Minutes of 16.03.2012 № 179

№ 76/12 of

Centralised site security and
maintenance of security and fire
alarm systems

Supervisory Board

110

LLC ALROSA-Okhrana
20.12.2011

168

Security company undertakes to
provide security services to the
customer

20.12.2011

109

111

Centralised site security and
maintenance of security and fire
alarm systems

№ 18/1/12 «О» of
05.04.2012

926,499.57 RUB

926,499.57

Security company undertakes to
provide security services to the
customer

Minutes of 16.03.2012 № 179

Maintaining law and order in
Orlenok recreation camp

Supervisory Board

LLC ALROSA-Okhrana

1,554,442.32 RUB
Maintaining law and order in
Orlenok recreation camp

1,554,442.32
Minutes of 16.03.2012 № 179

112

№ 18/12 «О» of
30.12.2011

LLC ALROSA-Okhrana

LLC ALROSA-Okhrana
26.03.2012

114

115

№ 18/1/12 «Р» of
21.05.2012

№ 1/18/12 «О» of
21.05.2012

LLC ALROSA-Okhrana

169

Installation of security and fire
alarm systems and technical
equipment at the Public Centre of
Udachny branch of the Culture
and Sports Complex

Repair of security and fire alarm
systems and technical equipment
at Almaz health resort for
children, Lensk branch

LLC ALROSA-Okhrana

Increasing the amount of the
contract. Sentry watch added at
the site Chuonalyr Recreation
Facility

6,327,802.72 RUB

6,327,802.72
Minutes of 16.03.2012 № 179

Supervisory Board
1,077,931.85 RUB

1,077,931.85
Minutes of 16.03.2012 № 179

Supervisory Board
8,467.68 RUB

8,467.68
Minutes of 16.03.2012 № 179

Site security and maintenance of
security and fire alarm systems
Additional agreement on site
security and maintenance of
security and fire alarm systems
and technical equipment at OJSC
ALROSA

Supervisory Board
Minutes of 16.03.2012 № 179

Supervisory Board

Site security and maintenance of
security and fire alarm systems

LLC ALROSA-Okhrana
05.09.2012

27,628,011.01

Repair of security and fire alarm
systems and technical equipment

№ 3/18/12 of

116

Site security and maintenance of
security and fire alarm systems

27,628,011.01 RUB

Installation of security and fire
alarm systems and technical
equipment

№ 18/12 «М» of
113

Site security and maintenance of
security and fire alarm systems

Supervisory Board

150,382.74 RUB

150,382.74
Minutes of 16.03.2012 № 179

117

№ 1 of
24.08.2012

Maintaining law and order at
Orlenok recreation camp
LLC ALROSA-Okhrana

LLC ALROSA-Okhrana
24.08.2012

119

№ 25/12 «М» of

LLC ALROSA-Okhrana

11.05.2012
120

№ 25/12 «Р» of
11.05.2012

LLC ALROSA-Okhrana

№ 25/12 «О» of
121

21.12.2011

45,636.50

Site security and maintenance of
security and fire alarm systems
and technical equipment at
ALROSA ALMAZ children’s health
resort

LLC ALROSA-Okhrana

18,744.12 RUB

18,744.12
Minutes of 26.12.2011 № 179

Installation and repair of security
and fire alarm systems and
technical equipment

1,152,836.07 RUB

Repair of security and fire alarm
systems and technical equipment

841,284.78 RUB

Security services at OJSC ALROSA
Personnel Training Centre sites in
the towns of Mirny, Lensk,
Udachny, and settlement of Aikhal

1,152,836.07

LLC ALROSA-Okhrana

123

№ 101/1/12 «М» of
05.06.2012

LLC ALROSA-Okhrana

Changes to the volume of security
services
Installation of security and fire
alarm systems at sites
Perform installation of fire
suppression and fire alarm
systems and technical equipment
(at specialised trust
Almaztekhmontazh sites, Aikhal
settlement)

Supervisory Board
Minutes of 16.03.2012 № 179

841,284.78

Supervisory Board
Minutes of 16.03.2012 № 179
Supervisory Board

3,742,445.88 RUB

3,742,445.88

3,236,903.55 RUB

3,236,903.55

1,924,091.76 RUB

1,924,091.76

Site security

№ 2/75/12 «О» of
23.07.2012

Supervisory Board
Minutes of 26.12.2011 № 179

Supervisory Board

Site security and protection

122

170

45,636.50 RUB

Site security and maintenance of
security and fire alarm systems

№ 2 of
118

Maintaining law and order at
Orlenok health resort for children
OJSC ALROSA

Minutes of 16.03.2012 № 179

Supervisory Board
Minutes of 26.12.2011 № 179

Supervisory Board
Minutes of 16.03.2012 № 179

Installation of security and fire
alarm systems at sites

№ 74/12 «М» of
124

125

126

127

LLC ALROSA-Okhrana
05.06.2012

Perform installation of fire
suppression and fire alarm
systems and technical equipment

№ 2/9/12 «О» of

Security services

01.08.2012
№ 9/5/12 «Р» of
05.06.2012
№ 9/1/12 «О» of
12.05.2012

LLC ALROSA-Okhrana

An increase in the volume of
security services

Supervisory Board
1,992,863.61 RUB

1,992,863.61
Minutes of 16.03.2012 № 179

Supervisory Board
82,242.39 RUB

82,242.39

LLC ALROSA-Okhrana

Repair of security and fire alarm
systems and technical equipment

1,092,705.22 RUB

1,092,705.22

LLC ALROSA-Okhrana

Maintenance of security and fire
alarm systems

104,783.97 RUB

104,783.97

Maintenance of security and fire
alarm systems
128

№ 1/71/12 «О» of
12.05.2012

LLC ALROSA-Okhrana

№ 1/9/12 «О» of
129

LLC ALROSA-Okhrana
14.06.2012

130

171

№ 9/12 «Р» of
11.03.2012

LLC ALROSA-Okhrana

An increase in the volume of
security services and in the total
amount of the contract
Site security and maintenance of
security and fire alarm systems
An increase in the volume of
security services and in the total
amount of the contract
Repair of security and fire alarm
systems and technical equipment
Repair of security and fire alarm
systems and technical equipment
at Mirny Highway Administration
facilities, town of Lensk

Minutes of 16.03.2012 № 179
Supervisory Board
Minutes of 16.03.2012 № 179
Supervisory Board
Minutes of 16.03.2012 № 179
Supervisory Board

118,290.57 RUB

118,290.57
Minutes of 16.03.2012 № 179

Supervisory Board
169,337.94 RUB

169,337.94
Minutes of 16.03.2012 № 179

315,112.88 RUB

315,112.88

Supervisory Board
Minutes of 16.03.2012 № 179

Repair of security and fire alarm
systems and technical equipment

№ 9/1/12 «Р» of
131

LLC ALROSA-Okhrana
14.03.2012

Repair of security and fire alarm
systems and technical equipment
at Mirny Highway Administration
facilities, town of Udachny

№ 9/2/12 «Р» of

Repair of security and fire alarm
systems and technical equipment

22.03.2012

Repair of security and fire alarm
systems and technical equipment
at Mirny Highway Administration
facilities, town of Mirny (TO-1, TO2, Belaz box)

№ 9/4/12 «Р» of

Repair of security and fire alarm
systems and technical equipment

132

LLC ALROSA-Okhrana

22.03.2012

Repair of security and fire alarm
systems and technical equipment
at Mirny Highway Administration
facilities, town of Mirny (carpentry
workshop and building site)

№ 71/12 «О» of

Maintenance of security and fire
alarm systems

133

LLC ALROSA-Okhrana

134

LLC ALROSA-Okhrana
20.12.2011

135
136

№ 9/12 «С» of
20.12.2011
№ 9/12 «О» of
20.12.2011

LLC ALROSA-Okhrana
LLC ALROSA-Okhrana

№ 103/12 «О» of
137

172

20.12.2011

Maintenance of security and fire
alarm systems at Mirny Highway
Administration facilities, town of
Udachny
Escort and security services for
cashier with cash and documents
Security services
Mirny Highway Administration site
security, town of Mirny

Supervisory Board
412,347.18 RUB

412,347.18
Minutes of 16.03.2012 № 179

Supervisory Board
1,119,428.61 RUB

1,119,428.61
Minutes of 16.03.2012 № 179

Supervisory Board
735,247.80 RUB

735,247.80
Minutes of 16.03.2012 № 179

Supervisory Board
656,260.88 RUB

656,260.88
Minutes of 16.03.2012 № 179

125,103.60 RUB

125,103.60

10,875,304.01 RUB

10,875,304.01

Security services
LLC ALROSA-Okhrana

Mirny Highway Administration site
security, Aikhal settlement

Supervisory Board
Minutes of 16.03.2012 № 179
Supervisory Board
Minutes of 16.03.2012 № 179
Supervisory Board

2,844,428.83 RUB

2,844,428.83

Minutes of 16.03.2012 № 179

138

139

№ 23/12 «О» of
25.01.2012

№ 23/12 «М» of

Centralised site security and
maintenance of security and fire
alarm systems
LLC ALROSA-Okhrana

LLC ALROSA-Okhrana

756,178.35

4,444,898.97 RUB

4,444,898.97

Supervisory Board
Minutes of 16.03.2012 № 179

Supervisory Board

Perform installation of security
and fire alarm systems

Minutes of 16.03.2012 № 179

№ 116/12 «О» of

Site security and maintenance of
security and fire alarm systems

Supervisory Board

LLC ALROSA-Okhrana
19.12.2011

Site security and maintenance of
security and fire alarm systems
and technical equipment

№ 116/12 «С» of

Security services for cashier with
cash and documents

141

LLC ALROSA-Okhrana
19.12.2011

№ 116/12 «Р» of

Repair of security and fire alarm
systems and technical equipment

LLC ALROSA-Okhrana
26.03.2012

№ 116/1/12 «Р» of
30.05.2012

18,041,859.28 RUB

Carry out work to repair security
and fire alarm systems and
technical equipment

18,041,859.28
Minutes of 16.03.2012 № 179

Supervisory Board
198,240.00 RUB

Escort and security services for
cashier with cash and documents

142

173

Installation of security and fire
alarm systems and technical
equipment

756,178.35 RUB

27.01.2011

140

143

Centralised site security and
maintenance of security and fire
alarm systems at the Diamond
Sorting Centre for 2012

198,240.00
Minutes of 16.03.2012 № 179

Supervisory Board
1,600,719.61 RUB

1,600,719.61
Minutes of 16.03.2012 № 179

Repair of security and fire alarm
systems and technical equipment
LLC ALROSA-Okhrana

Carry out work to repair fire
suppression and fire alarm
systems and technical equipment

Supervisory Board
490,255.65 RUB

490,255.65
Minutes of 16.03.2012 № 179

144

№ 116/2/12 «Р» of
04.05.2012

145

№ 64/12-heat of
01.01.2012

146

№ 1/116/12 «О» of
03.08.2012

LLC ALROSA-Okhrana

Repair of security and fire alarm
systems and technical equipment
Carry out work to repair security
and fire alarm systems and
technical equipment

170,329.18 RUB

170,329.18

Thermal energy in hot water
LLC Lensk PTES

LLC ALROSA-Okhrana

№ 2/116/12 of
147

LLC ALROSA-Okhrana

174

№ 2/101/12 «О» of
20.08.2012

148,469,686.80

38,969.50 RUB

38,969.50

Supervisory Board

Supervisory Board

An increase in the contract
amount due to changes in the
volume of security services

61,405.85 RUB

61,405.85
Minutes of 16.03.2012 № 179
Supervisory Board

250,099.41 RUB

250,099.41
Minutes of 16.03.2012 № 179

Site security
LLC ALROSA-Okhrana

Minutes of 12.09.2012 № 185

Site security and maintenance of
security and fire alarm systems

Site security and maintenance of
security and fire alarm systems

№ 3/75/12 «О» of
13.09.2012

148,469,686.83 RUB

Minutes of 16.03.2012 № 179

№ 3/3/12 «О» of
LLC ALROSA-Okhrana

Supervisory Board

Increasing the number of patrol
hours

01.10.2012

09.10.2012

150

Site security and maintenance of
security and fire alarm systems

Changes in the volume of security
services which increase the
contract amount

148

149

Supply of thermal energy in hot
water

Supervisory Board
Minutes of 16.03.2012 № 179

Changes in the amount due to
changes in the volume of security
services

Supervisory Board
352,326.94 RUB

352,326.94

Site security and maintenance of
security and fire alarm systems
LLC ALROSA-Okhrana

Supervisory Board
43,704.78 RUB

An increase in the volume of
security services

Minutes of 16.03.2012 № 179

43,704.78
Minutes of 16.03.2012 № 179

151

152

№ 2/100/12 «О» of
15.10.2012

№ 21/12 «М» of

LLC ALROSA-Okhrana

LLC ALROSA-Okhrana

22.10.2012

153

154

155

156

№ 10/2/12 «М» of
16.11.2012
№ 121/12 «О» of
27.11.2012

LLC ALROSA-Okhrana

LLC ALROSA-Okhrana

175

Installation and repair of security
and fire alarm systems and
technical equipment

17.05.2012

234,956.01

Carry out work to install security
and fire alarm systems and
technical equipment
Site security
Site security at Lensk site

Centralised site security and
maintenance of security and fire
alarm systems
An increase in the amount due to
an increase in the volume of
security services

194,925.58 RUB

194,925.58

20,020.35 RUB

20,020.35

Services to move part of an
operational gas pipeline

Minutes of 16.03.2012 № 179
Supervisory Board
Minutes of 16.03.2012 № 179
Supervisory Board

70,103,498.98 RUB

70,103,498.98

Minutes of 18.12.2012 № 192

Supervisory Board
22,682.28 RUB

22,682.28
Minutes of 16.03.2012 № 179

Services
OJSC ALROSA-GAZ

Supervisory Board

Supervisory Board

03.12.2012

LLC ALROSA-Okhrana

234,956.01 RUB

Supervisory Board
Minutes of 16.03.2012 № 179

Services

Purchase of project and budget
documentation titled "Project for
the opening and testing of SolurVostochnaya deep alluvial
diamond deposit"

№ 1/90/1/12 «О» of
23.03.2012

72,399.94

Minutes of 16.03.2012 № 179

Project documentation
OJSC Almazy Anabara

72,399.94 RUB

Carry out work to install technical
equipment

№ 1 of

№ 1А of
157

Site security and maintenance of
security and fire alarm systems
An increase in the volume of
services provided

Supervisory Board
5,860,448.76 RUB

5,860,448.76

Minutes of 12.09.2012 № 185

Carry out work
158

№ 3/3/12 «М» of
17.05.2012

159

№ 1/75/12 «О» of
12.03.2012

LLC ALROSA-Okhrana

Carry out work to install security
and fire alarm systems and
technical equipment

690,651.24 RUB

690,651.24

Site security
LLC ALROSA-Okhrana

An increase in the cost of the
contract due to an increase in the
volume of security services

Supervisory Board
1,880,334.90 RUB

1,880,334.90

Site security and maintenance of
security and fire alarm systems
160

161

№ 1/74/12 «O» of
31.05.2012

№ 1/101/12 «O» of
31.05.2012

LLC ALROSA-Okhrana

An additional agreement to
contract number 74/12 "O» of
15.12.2011 for site security and
maintenance of security and fire
alarm systems

An additional agreement to
contract number 101/12 «О» of
15.12.2011 for site security and
maintenance of security and fire
alarm systems

5,311,430.34 RUB

5,311,430.34
Minutes of 16.03.2012 № 179

Supervisory Board
3,746,332.38 RUB

3,746,332.38
Minutes of 16.03.2012 № 179

Services
162

№ 100/12 «М» of
04.06.2012

LLC ALROSA-Okhrana

Carry out work to install security
and fire alarm systems and
technical equipment

Supervisory Board
662,998.13 RUB

662,998.13

Services
163

176

№ 101/1/12 «М» of
05.06.2012

LLC ALROSA-Okhrana

Carry out work to install fire
suppression systems and
technical equipment

Minutes of 16.03.2012 № 179

Supervisory Board

Protection of cash and
maintenance of security and fire
alarm systems
LLC ALROSA-Okhrana

Supervisory Board
Minutes of 16.03.2012 № 179

Minutes of 16.03.2012 № 179

Supervisory Board
1,924,091.00 RUB

1,924,091.00

Minutes of 16.03.2012 № 179

Services
164

№ 74/12 «М» of
05.06.2012

LLC ALROSA-Okhrana

№ 1 of
165
09.06.2012

166

167

№ 1/74/12 «О» of
31.05.2012

LLC ALROSA-Okhrana

LLC ALROSA-Okhrana

№ 75/1/12 «О» of
168

LLC ALROSA-Okhrana

1,992,863.61

Supervisory Board
Minutes of 16.03.2012 № 179

7,308,354.00

The contract is registered based
on a protokol of Supervisory
Board meeting №180 of
24.04.2012

An increase in the cost of the
contract and re-scheduling of
work
Protection of cash and
maintenance of security and fire
alarm systems

7,308,354.00 RUB

Supervisory Board
148,408.98 RUB

148,408.98

An increase in the total amount of
the contract due to an increase in
the volume of security services

Minutes of 16.03.2012 № 179

Site security and maintenance of
security and fire alarm systems

Supervisory Board

An increase in the volume of
security services and in the total
amount of the contract
Centralised site security and
maintenance of security and fire
alarm systems

82,756.22 RUB

82,756.22
Minutes of 16.03.2012 № 179

Supervisory Board
237,916.46 RUB

237,916.46

28.05.2012

Site security at Aikhal
Construction Company

Minutes of 16.03.2012 № 179

№ 1/7/12 «О» of

Site security and maintenance of
security and fire alarm systems

Supervisory Board

169

LLC ALROSA-Okhrana
14.03.2012

177

1,992,863.61 RUB

Construction and installation work
LLC ALROSA-VGS

№ 1/101/12 «О» of
31.05.2012

Carry out work to install fire
suppression and fire alarm
systems and technical equipment

An increase in the volume of
security services and in the total
amount of the contract

197,787.90 RUB

197,787.90
Minutes of 16.03.2012 № 179

170

№ 3/12 «О» of
26.12.2011

Site security and maintenance of
security and fire alarm systems
LLC ALROSA-Okhrana

Site security and maintenance of
security and fire alarm systems,
Mirny Construction Company

20,298,268.91 RUB

20,298,268.91

Installation and repair of security
and fire alarm systems and
technical equipment
171

№ 10/1/12 «М» of
13.02.2012

LLC ALROSA-Okhrana

LLC ALROSA-Okhrana
13.02.2012

173

№ 101/12 «М» of
13.03.2012

LLC ALROSA-Okhrana

№ 3/1/12 «М» of
174

LLC ALROSA-Okhrana
28.03.2012

178

Supervisory Board
2,942,511.63 RUB

2,942,511.63
Minutes of 16.03.2012 № 179

Installation and repair of security
and fire alarm systems and
technical equipment

№ 10/12 «М» of
172

Installation and repair of security
and fire alarm systems and
technical equipment at sites:
YANA Institute Facility,
Geomechanics Building, town of
Mirny

Installation and repair of security
and fire alarm systems and
technical equipment at following
site: Rebuilding of hospital for a
children's nursery for 130 places
Installation of security and fire
alarm systems and technical
equipment
Installation of security and fire
alarm systems and technical
equipment
Carry out work to install security
and fire alarm systems and
technical equipment at Mirny
Construction Company sites

Supervisory Board
Minutes of 16.03.2012 № 179

Supervisory Board
1,584,993.45 RUB

1,584,993.45
Minutes of 16.03.2012 № 179

1,266,817.86 RUB

1,266,817.86

Supervisory Board
Minutes of 16.03.2012 № 179

Supervisory Board
829,906.59 RUB

829,906.59
Minutes of 20.03.2012 № 179

175

176

№ 3/2/12 «М» of
28.03.2012

№ 1/98/12 «О» of
13.04.2012

Installation of security and fire
alarm systems and technical
equipment
LLC ALROSA-Okhrana

LLC ALROSA-Okhrana

№ 1/3/12 «О» of
177

LLC ALROSA-Okhrana
21.03.2012

178

№ 75/1/12 «М» of
16.03.2012

LLC ALROSA-Okhrana

179

№ 75/2/12 «М» of
16.03.2012

LLC ALROSA-Okhrana

180

181

182

№ 75/12 «М» of
16.03.2012
№ 75/3/12 «М» of
16.03.2012

№ 90/12 «М» of

27.12.2011

179

Carry out work to install security
and fire alarm systems and
technical equipment at MSMT
sites
Site security and maintenance of
security and fire alarm systems
An increase in the amount due to
changes in the volume of security
services
Site security and maintenance of
security and fire alarm systems
An increase in the amount due to
changes in the volume of security
services
Installation of security and fire
alarm systems and technical
equipment

1,942,192.51 RUB

1,942,192.51

Supervisory Board
511,059.89 RUB

511,059.89
Minutes of 16.03.2012 № 179
Supervisory Board

380,078.84 RUB

380,078.84
Minutes of 16.03.2012 № 179

715,525.82 RUB

715,525.82

Installation of security and fire
alarm systems and technical
equipment

460,999.83 RUB

460,999.83

LLC ALROSA-Okhrana

Installation of security and fire
alarm systems and technical
equipment

91,250.17 RUB

91,250.17

LLC ALROSA-Okhrana

Installation of security and fire
alarm systems and technical
equipment

930,974.94 RUB

930,974.94

123,713.93 RUB

123,713.93

LLC ALROSA-Okhrana

Installation of security and fire
alarm systems and technical
equipment
To carry out work to install
technical equipment

Supervisory Board
Minutes of 20.03.2012 № 179

Supervisory Board
Minutes of 16.03.2012 № 179
Supervisory Board
Minutes of 16.03.2012 № 179
Supervisory Board
Minutes of 16.03.2012 № 179
Supervisory Board
Minutes of 16.03.2012 № 179

Supervisory Board

Minutes of 16.03.2012 № 179

183

184

185

№ 98/1/12 «О» of
11.01.2012
№ 3/12 Р of
17.01.2011
№ 100/12 «С» of
27.12.2011

LLC ALROSA-Okhrana

Services
Site security and maintenance of
technical equipment

137,102.78 RUB

137,102.78

LLC ALROSA-Okhrana

Repair of security and fire alarm
systems and technical equipment

2,322,447.63 RUB

2,322,447.63

LLC ALROSA-Okhrana

Escort and security services for
cashier with cash and documents

173,460.00 RUB

173,460.00

№ 98/12 «О» of
186

LLC ALROSA-Okhrana
27.12.2011

Site security and maintenance of
security and fire alarm systems
Site security and maintenance of
technical equipment of security
and fire alarm systems

188

№ 90/1/12 «М» of
27.12.2011

№ 7/12 «Р» of

LLC ALROSA-Okhrana

LLC ALROSA-Okhrana

10.01.2012
189

190

№ 90/2/12 «М» of
13.01.2012
№ 90/12 «О» of
27.12.2011

180

LLC ALROSA-Okhrana

LLC ALROSA-Okhrana

Carry out work to install security
and fire alarm systems and
technical equipment on AykhaloUdachninskoye branch Capital
Construction Department
premises
Repair of security and fire alarm
systems and technical equipment
To repair security and fire alarm
systems and technical equipment
Installation of security and fire
alarm systems and technical
equipment
Centralised site security and
maintenance of security and fire
alarm systems

Supervisory Board
Minutes of 16.03.2012 № 179
Supervisory Board
Minutes of 16.03.2012 № 179
Supervisory Board

3,804,599.99 RUB

3,804,599.99
Minutes of 16.03.2012 № 179

Installation and repair of security
and fire alarm systems and
technical equipment
187

Supervisory Board
Minutes of 16.03.2012 № 179

Supervisory Board
547,446.24 RUB

547,446.24
Minutes of 16.03.2012 № 179

886,965.17 RUB

886,965.17

Supervisory Board
Minutes of 16.03.2012 № 179

118,681.95 RUB

118,681.95

1,280,023.80 RUB

1,280,023.80

Supervisory Board
Minutes of 16.03.2012 № 179
Supervisory Board
Minutes of 16.03.2012 № 179

191

192

193

194

195

№ 98/12 «С» of
27.12.2011
№ 7/12 «О» of
27.12.2011
№ 75/12 «О» of
26.12.2011
№ 7/12 «С» of
27.12.2011
№ 100\12 «О» of

LLC ALROSA-Okhrana

Escort and security services for
hazardous materials (explosives)

2,345,692.50 RUB

2,345,692.50

LLC ALROSA-Okhrana

Site security and maintenance of
security and fire alarm systems

7,091,576.66 RUB

7,091,576.66

LLC ALROSA-Okhrana

Site security

27,433,591.97 RUB

27,433,591.97

LLC ALROSA-Okhrana

Escort and security services for
hazardous materials (explosives)

286,695.75 RUB

286,695.75

35,006,433.65 RUB

35,006,433.65

LLC ALROSA-Okhrana

27.12.2011

196

№ 90/1/12 «О» of
27.12.2011

Site security and maintenance of
security and fire alarm systems
For site security and maintenance

LLC ALROSA-Okhrana

Centralised site security and
maintenance of security and fire
alarm systems

197

№ 1\98\11 «О» of
19.12.2011

LLC ALROSA-Okhrana

№ 73\12 «О» of
198

199
200

181

27.12.2011

268,151.22 RUB

268,151.22

№ 102\12 «О» of
27.12.2011
№ 26\12 «О» of
27.12.2011

LLC ALROSA-Okhrana
LLC ALROSA-Okhrana

Site security at the Udachny site
of Almazelektromontazh Specialty
Directorate
Site security
Site security at Aikhal site
Services
Site security and technical
maintenance at Mirny site

Minutes of 16.03.2012 № 179
Supervisory Board
Minutes of 16.03.2012 № 179
Supervisory Board
Minutes of 16.03.2012 № 179
Supervisory Board

Supervisory Board
Minutes of 16.03.2012 № 179
Supervisory Board

14,082.12 RUB

14,082.12

Site security
LLC ALROSA-Okhrana

Supervisory Board

Minutes of 16.03.2012 № 179

Site security
Changes in the value of the
contract due to an increase in the
volume of security services, the
change in the status of ALROSA
from CJSC to OJSC and changes in
the bank details on both sides

Supervisory Board
Minutes of 16.03.2012 № 179

Minutes of 16.03.2012 № 179

Supervisory Board
2,377,632.33 RUB

2,377,632.33

3,082,415.35 RUB

3,082,415.35

3,153,441.51 RUB

3,153,441.51

Minutes of 16.03.2012 № 179
Supervisory Board
Minutes of 16.03.2012 № 179
Supervisory Board
Minutes of 16.03.2012 № 179

201

№ 119\12 of
19.01.2012

LLC ALROSA-Okhrana

204
205
206
207
208

№ 117/12 «О» of
23.12.2011
№ 117/12 «С» of
22.12.2011
№ 117/12 «В» of
22.12.2011
№ 1/12 «О» of
22.12.2011
№ 07-07/483 of
10.05.2012
№ 34/12-heat of
10.01.2012

LLC ALROSA-Okhrana

Site security

49,886,346.23 RUB

49,886,346.23

LLC ALROSA-Okhrana

Escort and security services for
hazardous materials (explosives)

10,499,330.31 RUB

10,499,330.31

LLC ALROSA-Okhrana

Armed security at explosives and
hazardous materials warehouses

45,789,344.93 RUB

45,789,344.93

LLC ALROSA-Okhrana

Site security and maintenance of
security and fire alarm systems

3,508,084.79 RUB

3,508,084.79

OJSC Sakhaneftegazsbyt
LLC Lensk PTES

Petroleum product
Thermal power in hot water

OJSC Sakhaneftegazsbyt

210

№ 1 of
31.08.2012

OJSC Shipping Company
ALROSA Lena

An increase in the volume of
services and in the total amount
of the contract
Transport of goods by river
An increase in the volume of
transport and the total amount of
the contract

Minutes of 16.03.2012 № 179

1,258,825.71
Minutes of 16.03.2012 № 179

46,596,906.72 RUB

46,596,906.72

Supervisory Board
Minutes of 16.03.2012 № 179
Supervisory Board
Minutes of 16.03.2012 № 179
Supervisory Board
Minutes of 16.03.2012 № 179
Supervisory Board
Minutes of 16.03.2012 № 179
Supervisory Board
Minutes of 12.09.2012 № 185
Supervisory Board

28,547,047.99 RUB

28,547,047.99

5,662,628.48 RUB

5,662,628.48

Supervisory Board
Minutes of 12.09.2012 № 185

2,990,933.40 RUB

2,990,933.40

Supervisory Board
Minutes of 02.07.2012 № 183

Release of petroleum products
through fuel stations

№ 1 of
10.09.2012

Supervisory Board

Supervisory Board
1,258,825.71 RUB

209

182

4,734,996.38

Perform installation of security
and fire alarm systems and
technical equipment at the Largepanel housing construction facility
of the Mirny constructionmaterials factory

LLC ALROSA-Okhrana
10.01.2012

203

For provision of services

4,734,996.38 RUB

Installation and repair of security
and fire alarm systems and
technical equipment

№ 3\12 «М» of
202

Site security

Minutes of 12.09.2012 № 185

Transport of goods by river

211

№ 1 of
16.05.2012

OJSC Shipping Company
ALROSA Lena

№ 22/12 «О» of
212

16.12.2011

214

15.02.2012

№ 1/22/12 «С» of
31.01.2012

32,864,640.00 RUB

32,864,640.00

Security services
LLC ALROSA-Okhrana

№ 22/1/11«С» of
213

An increase in the volume of
transport and the total amount of
the contract to 220,216.9 thous.
RUB (transaction approved.
Supervisory Board Minutes
№ 185 of 12.09.12)

Site security and maintenance of
the technical equipment of
security and fire alarm systems

Supervisory Board
2,514,144.69 RUB

2,514,144.69

Provision of security services
LLC ALROSA-Okhrana

LLC ALROSA-Okhrana

Provision of services to escort and
organise armed security for
personnel
Escort and security services for
cashier with cash and documents
An increase in the total amount of
the contract due to an increase in
the volume of services provided

216

183

№ 1/22/11 «С» of
16.12.2011

№ 22/12 «С» of
16.12.2011

LLC ALROSA-Okhrana

LLC ALROSA-Okhrana

An increase in the volume of
services provided and increase in
the total amount of the contract,
the change in the status of
ALROSA from CJSC to OJSC and
changes in the bank details on
both sides
Escort and security services for
cashier with cash and documents
For escort and security services
for cashier with cash and
documents

Minutes of 16.03.2012 № 179
Supervisory Board

153,041.85 RUB

153,041.85

Minutes of 16.03.2012 № 179
Supervisory Board

125,616.19 RUB

125,616.19
Minutes of 16.03.2012 № 179

Escort and security services for
cashier with cash and documents
215

Supervisory Board
Minutes of 12.09.2012 № 185

Supervisory Board

290,752.00 RUB

290,752.00
Minutes of 16.03.2012 № 179

1,239,000.00 RUB

1,239,000.00

Supervisory Board
Minutes of 16.03.2012 № 179

217

218

219

220

221

№ 79/12 «С» of
22.12.2011
№ 79/12 «О» of
22.12.2011
№ 79/12 «М» of
13.03.2012
№ 95/12 «С» of
16.12.2011
№ 95/12 «О» of
16.12.2011

LLC ALROSA-Okhrana

Escort and security services for
cashier with cash and documents

353,073.94 RUB

353,073.94

LLC ALROSA-Okhrana

Site security and maintenance of
security and fire alarm systems

6,481,249.45 RUB

6,481,249.45

LLC ALROSA-Okhrana

Installation of security system

99,231.82 RUB

99,231.82

LLC ALROSA-Okhrana

Security services for cashier with
cash and documents

385,258.20 RUB

385,258.20

LLC ALROSA-Okhrana

Site security and maintenance of
security and fire alarm systems

3,409,645.36 RUB

3,409,645.36

Site security and maintenance of
security and fire alarm systems

№ 11/12 «В» of
222

LLC ALROSA-Okhrana

25,337,766.36 RUB

Minutes of 16.03.2012 № 179
Supervisory Board
Minutes of 16.03.2012 № 179
Supervisory Board
Minutes of 16.03.2012 № 179
Supervisory Board
Minutes of 16.03.2012 № 179

25,337,766.36
Minutes of 16.03.2012 № 179

223

№ 11/2/12 «М» of
15.05.2012

LLC ALROSA-Okhrana

Installation of security and fire
alarm systems and technical
equipment

444,000.61 RUB

444,000.61

224

№ 11/5/12 «М» of
29.10.2012

LLC ALROSA-Okhrana

Installation of security and fire
alarm systems and technical
equipment

1,208,029.64 RUB

1,208,029.64

225

№ 11/6/12 «М» of
01.11.2012

LLC ALROSA-Okhrana

Installation of security and fire
alarm systems and technical
equipment

1,260,663.17 RUB

1,260,663.17

226

№ 11/7/12 «М» of
19.11.2012

LLC ALROSA-Okhrana

Installation of security and fire
alarm systems and technical
equipment

973,718.22 RUB

973,718.22

227

№ 11/4/12 «Р» of
12.09.2012

LLC ALROSA-Okhrana

Repair of security and fire alarm
systems and technical equipment

529,859.86 RUB

529,859.86

184

Supervisory Board

Supervisory Board

Site security and maintenance of
security and fire alarm systems

15.12.2011

Supervisory Board
Minutes of 16.03.2012 № 179

Supervisory Board
Minutes of 16.03.2012 № 179
Supervisory Board
Minutes of 16.03.2012 № 179
Supervisory Board
Minutes of 16.03.2012 № 179
Supervisory Board
Minutes of 16.03.2012 № 179
Supervisory Board
Minutes of 16.03.2012 № 179

228

№ 94/12 «О» of
16.12.2011

Maintenance of security and fire
alarm systems
LLC ALROSA-Okhrana

LLC ALROSA-Okhrana
16.12.2011

230

№ 122/12 «О» of
16.12.2011

LLC ALROSA-Okhrana

№ 77/12 of
231

232

233

16.12.2011

№ 886 of
06.12.2012

№ 885 of
06.12.2012

234
235

236

185

№ 8|12 «С«/32–
1У/12 of
23.12.2011
№ 8/12 «О» of
23.12.2011
№ 8/12 «М» of
28.02.2012

44,608.75 RUB

44,608.75

Site security and maintenance of
security and fire alarm systems

№ 13/12 «О» of
229

Provision of services for technical
maintenance of security and fire
alarm systems

LLC ALROSA-Okhrana

Centralised site security and
technical maintenance of security
and fire alarm systems, town of
Mirny
Site security
Centralised site security, town of
Lensk
Centralised site security and
technical maintenance of security
and fire alarm systems, town of
Udachny

Municipality of Anabar National
(Dolgan-Evenk) Ulus, Republic of
Sakha (Yakutia)

Property donation contract
Contract of donation (13
properties)

Municipality of Anabar National
(Dolgan-Evenk) Ulus, Republic of
Sakha (Yakutia)

Donation contract
Transfer of property gratis to
Anabar (Dolgan-Evenk) Ulus

Supervisory Board
752,913.29 RUB

752,913.29
Minutes of 16.03.2012 № 179

527,888.34 RUB

527,888.34

351,925.56 RUB

351,925.56

95,569,299.00 RUB

95,569,299.00

50,143,355.00 RUB

50,143,355.00

878,468.70 RUB

878,468.70

LLC ALROSA-Okhrana

Fire alarm system

466,747.39 RUB

466,747.39

1,207,410.67 RUB

1,207,410.67

Installation of fire alarm system at
Vehicle fleet operator sites

Minutes of 16.03.2012 № 179

Minutes of 16.03.2012 № 179

Supervisory Board
Minutes of 26.10.2012 № 189

Supervisory Board
Minutes of 26.10.2012 № 189

Escort and security services for
cashier

LLC ALROSA-Okhrana

Supervisory Board

Supervisory Board

LLC ALROSA-Okhrana

Installation of fire alarm system at
sites

Supervisory Board
Minutes of 16.03.2012 № 179

Supervisory Board
Minutes of 16.03.2012 № 179
Supervisory Board
Minutes of 16.03.2012 № 179
Supervisory Board
Minutes of 16.03.2012 № 179

№ 1/8/12 «О» of
237

LLC ALROSA-Okhrana
03.05.2012

238

239

240

№ 123/12 «О» of
08.12.2011

№ 16/12 «О» of

LLC ALROSA-Okhrana

An increase in the total amount of
the contract due to an increase in
the volume of security services
Site security and maintenance of
security and fire alarm systems

LLC ALROSA-Okhrana

Site security and maintenance of
security and fire alarm systems

08.12.2011

Mirny Aviation Company sites,
town of Mirny

№ 151/12 «О» of

Site security and maintenance of
security and fire alarm systems

№ 81/12 «О» of
08.12.2011

Supervisory Board
202,771.57 RUB

202,771.57
Minutes of 16.03.2012 № 179

207,352.40 RUB

207,352.40

Mirny Aviation Company sites,
town of Lensk

LLC ALROSA-Okhrana

LLC ALROSA-Okhrana

Security services

5,007,647.81 RUB

5,007,647.81

Supervisory Board
Minutes of 16.03.2012 № 179

524,565.79 RUB

524,565.79

Supervisory Board
Minutes of 16.03.2012 № 179

Mirny Aviation Company site
security, town of Udachny

743,400.00 RUB

743,400.00

242

№ NSB 1001–12 of
26.12.2011

Insurance Company IC ALROSA
LLC

Insurance of aircraft

62,405.00 RUB

62,405.00

243

№ KVS 1037–12 of
16.08.2012

Insurance Company IC ALROSA
LLC

Insurance of aircraft

1,865,443.20 RUB

1,865,443.20

244

№ OVS 1038–12 of
16.08.2012

Insurance Company IC ALROSA
LLC

Insurance of civil liability of
aircraft owners and air carriers

7,782.40 RUB

7,782.40

245

№ KVS 1038–12 of
28.08.2012

Insurance Company IC ALROSA
LLC

Insurance of aircraft

2,584,916.00 RUB

2,584,916.00

246

№ OVS 1039–12 of
28.08.2012

Insurance Company IC ALROSA
LLC

Insurance of civil liability of
aircraft owners and air carriers

8,262.00 RUB

8,262.00

186

Supervisory Board
Minutes of 16.03.2012 № 179

Mirny Aviation Company site
security, Aikhal settlement

08.12.2011
241

Site security and maintenance of
security and fire alarm systems

Supervisory Board
Minutes of 16.03.2012 № 179
Supervisory Board
Minutes of 16.12.2011 № 176
Supervisory Board
Minutes of 16.12.2011 № 176
Supervisory Board
Minutes of 16.12.2011 № 176
Supervisory Board
Minutes of 16.12.2011 № 176
Supervisory Board
Minutes of 16.12.2011 № 176

247

№ KVS 1039–12 of
28.08.2012

Insurance Company IC ALROSA
LLC

Aircraft insurance

836,766.00 RUB

836,766.00

248

№ OVS 1040–12 of
28.08.2012

Insurance Company IC ALROSA
LLC

Civil liability insurance of aircraft
owners and air carriers

7,744.00 RUB

7,744.00

LLC ALROSA-Okhrana

Repair of security and fire alarm
systems and technical equipment

1,485,106.00 RUB

1,485,106.00

250

№ 81/12 «Р» of
11.03.2012

Escort and security services for
cashier with cash and documents

№ 151/12 «С» of
251

LLC ALROSA-Okhrana
08.12.2011

Escort and security services for
cashier with cash - air travel
agency, Aikhal settlement - from
01.01.2012 to 31.12.2012

№ 81/12 «С» of

Escort and security services for
cashier with cash and documents

252

LLC ALROSA-Okhrana
08.12.2011

253

254

№ 123/12 «С» of
08.12.2011
№ 2 of

LLC ALROSA-Okhrana

Yakutsk Airfield GUP

10.01.2012

256

187

№ 1/81/12 «О» of
02.10.2012

LLC ALROSA-Okhrana

Escort and security services for
cashier with cash - air travel
agency, town of Udachny - from
01.01.2012 to 31.12.2012
Site security
Site security at Vitim settlement from 01.01.2012 to 31.12.2012
Airport and ground services for
aircraft

Supervisory Board
Minutes of 16.12.2011 № 176
Supervisory Board
Minutes of 16.12.2011 № 176
Supervisory Board
Minutes of 26.12.2011 № 179
Supervisory Board

743,400.00 RUB

743,400.00
Minutes of 16.03.2012 № 179

Supervisory Board
743,400.00 RUB

743,400.00
Minutes of 16.03.2012 № 179

2,032,973.03 RUB

2,032,973.03

37,838,100.00 RUB

37,838,100.00

Supervisory Board
Minutes of 16.03.2012 № 179
Supervisory Board

When services were provided:
from 01.01.12 to 31.12.12

Minutes of 12.09.2012 № 185

Centralised site security and
maintenance of security and fire
alarm systems

Supervisory Board

An increase in the volume of
security services and in the total
amount of the contract

47,383.21 RUB

47,383.21
Minutes of 16.03.2012 № 179

257

258
259

260

261

262
263

№ 1/151/12 «С» of
23.10.2012

№ 1 of
02.05.2012
№ 342 of
30.12.2011
№ 58 of

Escort and security services for
cashier with cash and documents
LLC ALROSA-Okhrana

FMKB MAK-Bank (LLC) in the
city of Arkhangelsk
OJSC ALROSA-GAZ

GUP Airline Yakutia

265

188

Property lease from 01.01.2012
to 30.11.2012
Site lease
Leasing of gas supply sites
Airport and ground services for
aircraft

160,187.01 RUB

160,187.01

1,039,104 RUB

1,039,104.00

18,612,305.00 RUB

18,612,305.00

66,722,110.00 RUB

66,722,110.00

Supervisory Board
Minutes of 16.03.2012 № 179

Supervisory Board
Minutes of 12.09.2012 № 185
Supervisory Board
Minutes of 18.05.2012 № 181
Supervisory Board

01.01.2012

When services were provided:
01.01.2012 to 31.12.2012

Minutes of 12.09.2012 № 185

№ 12 of

Hostel accommodation services

Supervisory Board

25.01.2012
№ 1/03 of
01.04.2012
№ 31 of
23.01.2012

LLC ALROSA-Okhrana

Hostel accommodation services in
the workers' settlement of Nakyn

9,830,118.77 RUB

9,830,118.77

LLC ALROSA-Okhrana

Transport by road

624,056.01 RUB

624,056.01

LLC ALROSA-Okhrana

Petroleum products

5,735,339.43 RUB

5,735,339.43

№ SMC-1082 of
264

An increase in the volume of
security services and in the total
amount of the contract

22.03.2012

№ 3 of
10.02.2012

Drafting of project documentation
CATOCA Ltd Mining Co. (Angola)

OJSC Severalmaz

Development of project and
working documentation for the
diamond mining plant at the
Chiusu pipe
Project documentation
Defining scope of work in 2012 to
develop the project and working
documentation for the site:
"Mining and processing plant at
the M.V. Lomonosov diamond
deposit". A launch plant with a
capacity 4.0 million tonnes of ore
per year

Minutes of 16.03.2012 № 179
Supervisory Board
Minutes of 16.03.2012 № 179
Supervisory Board
Minutes of 16.03.2012 № 179
Supervisory Board

8,970,976.00,$

291,311,812.40

63,236,618.90 RUB

63,236,618.90

Minutes of 29.06.2012 № 183

Supervisory Board
Minutes of 12.09.2012 № 185

266
267

268

№ 1 of
28.09.2012
№ 106 of
27.02.2012
№ 3 of
25.01.2012

OJSC Almazy Anabara

Final finishing of main product
An increase in the volume of work
on the final finishing of product

286,740.00 RUB

286,740.00

LLC ALROSA-VGS

Release of petroleum products
through fuel stations

13,240,350.34 RUB

13,240,350.34

OJSC ALROSA-Nyurba

Mining operations at Nyurba pipe
deposits
Mining operations at Nyurba pipe
deposits

10,508,174,940.00 RUB

10,508,174,940.00

Prospecting and exploration work

269

№ PD-01-V/12 of
01.01.2012

OJSC ALROSA-Nyurba

№ 114 of
270

271
272

17.12.2012
№ 4-pg/12 of
01.06.2012
№ 1 of
27.02.2012

OJSC ALROSA-Nyurba

OJSC ALROSA-Nyurba
OJSC ALROSA-Nyurba

№ 880 of
13.11.2012

Government of the Republic of
Sakha (Yakutia)

274

№ 1–ZN/01–
12/118 of
16.09.2011

CJSC ALROSA Hotels

Perform range of turnkey work on
construction of site "Quarry at
Botuobinskaya pipe deposit"

Minutes of 15.10.2012 № 187
Supervisory Board
Minutes of 12.09.2012 № 185
Supervisory Board
Minutes of 29.06.2012 № 183
Supervisory Board

253,373,000.00 RUB

253,373,000.00

Building contract

273

189

In the period from 01.01.2012 to
31.12.2012 a range of essential
geological exploration work for the
site Promyshlenny-4 (search for
diamond deposits in prospective
sectors within Nakyn kimberlite
field in 2009-2013, state registry
number № 45-08-3/2)

Supervisory Board

Minutes of 29.06.2012 № 183

Supervisory Board
3,138,801,000.00 RUB

3,138,801,000.00

Drilling of geomechanical wells for
Botuobinskaya pipe

41,345,000.00 RUB

41,345,000.00

Geological contract

54,000.00 RUB

54,000.00

86,000,000.00 RUB

86,000,000.00

Supervisory Board
Minutes of 26.10.2012 № 189

15,279,078.96 RUB

15,279,078.96

Supervisory Board
Minutes of 25.07.2011 № 173

Drilling operations

Cooperation to provide social
support for orphans
Social support for orphans and
children left without parental care
in order to provide housing by
municipalities in the Republic of
Sakha (Yakutia)
Property lease
Lease of Zarnitsa hotel, town of
Mirny, ul. Lenina 11a. Monthly
rent – 636,628.29

Minutes of 18.12.2012 № 194
Supervisory Board
Minutes of 28.11.2012 № 191
Supervisory Board
Minutes of 12.09.2012 № 185

275

276

277

278

279

№ 2 of

Project work

20.12.2011

Defining scope of work for 20112012 on the development of
projects in accordance with the
programme of activities to
develop the iron ore deposits of
Taezhnoe, Desovskoe, Gorkitskoe
and Tarynakhskoe in South
Yakutia for the period 2011-2012

№ 80/12 «О» of
28.12.2011
№ 80/1/12 «О» of
28.12.2011
№ 91/12 «О» of
28.12.2011
№ 91/12 «В» of
28.12.2011

OJSC Timir Mining and
Metallurgic Company

281

01.07.2012
№ 7/13-А/12 of
01.07.2012

01.08.2012

Total 282 deals worth

190

352,735,593.00

Site security and maintenance of
security and fire alarm systems

7,070,799.36 RUB

7,070,799.36

LLC ALROSA-Okhrana

Site security and maintenance of
security and fire alarm systems

7,689,435.09 RUB

7,689,435.09

LLC ALROSA-Okhrana

Site security and maintenance of
security and fire alarm systems

8,257,940.73 RUB

8,257,940.73

LLC ALROSA-Okhrana

Site security and maintenance of
security and fire alarm systems

8,317,278.38 RUB

8,317,278.38

Movable Property
LLC Lensk PTES

LLC Lensk PTES

№ 30/12 «О» of
282

352,735,593.00 RUB

LLC ALROSA-Okhrana

№ 7/14-А/12 of
280

Supervisory Board

Lease of equipment (movable
property)
Lease of property
Lease of property

Contract to provide centralised
security

Supervisory Board
Minutes of 16.03.2012 № 179
Supervisory Board
Minutes of 16.03.2012 № 179
Supervisory Board
Minutes of 16.03.2012 № 179
Supervisory Board
Minutes of 16.03.2012 № 179
Supervisory Board

62,192,041.60 RUB

62,192,041.60

184,242,749.14 RUB

184,242,749.10

Site security
LLC ALROSA-Okhrana

Minutes of 28.11.2012 № 191

Minutes of 15.10.2012 № 187
Supervisory Board
Minutes of 15.10.2012 № 187
Supervisory Board

135,090.22 RUB

135,090.22

17,396,598,740

Minutes of 16.03.2012 № 179
RUB

List of transactions with related parties entered into by OJSC ALROSA in 2012 and registered in the Legal Department (city of Moscow)
№

1

2

3

4

5

191

Number and date of
contract

Counterparty name

№ DMS 1035–12 of
07.06.2012

Insurance Company IC
ALROSA LLC

№ EU 1043–12 of
22.10.2012

№ 7 of 24.08.2012

№ 5 of 07.06.2012

№ 1 of 03.07.2012

Insurance Company IC
ALROSA LLC

Subject and essential terms of
contract
Voluntary insurance against
accidents and illness of
employees

Sum of contract

Rouble equiv.

2,232,000.00
RUB

2,232,000.00

Supervisory Board

Voluntary medical insurance

Minutes of 29.06.2012 № 183

Corporate property insurance

Supervisory Board

Contract of insurance for
premises located at: Moscow, ul.
1812 Goda, 14, building 3 and
building 4

774,925.35
RUB

Arcos Hong Kong Ltd

The contract to provide
organizational and technical
services for holding the displays of
diamonds weighing 10.8 carats or
more in Hong Kong. The cost of
organisational services is 1% of
the amount of diamonds sold

Arcos USA Inc.

Providing organisational and
technical services for the
exhibition of diamonds +10.8 in
New York
The cost of organisational
services is 1% of the amount of
diamonds sold

10,814.70 $

An increase in the account for
technical services by $ 680.46 (+
VAT) on the basis of documents
confirming services actually paid
for

680.46 $

Arcos Belgium N. V.

Notes/information about approval

774,925.35

Minutes of 24.04.2012 № 180

Supervisory Board

47,200.00 $

Minutes of 16.03.2012 № 179
Supervisory Board

Minutes of 16.03.2012 № 179

22,135.36

Supervisory Board

Minutes of 16.03.2012 № 179

6

7

8

№ 6 of 03.07.2012

№ 43 of 17.02.2012

№ 135 of 20.04.2012

Arcos Belgium N. V.

Providing organisational and
technical services for the
exhibition of diamonds weighing
10.8 carats or more in the city of
Antwerp (Kingdom of Belgium).
The cost of organizational services
is 1% of the amount of diamonds
sold

15,694.00 $

Supervisory Board
Minutes of 16.03.2012 № 179

Arcos Diamonds Israel
Ltd

Providing organisational and
technical services for an
exhibition of diamonds weighing
10.8 carats or more. Cost 1% of
sales

7,257.00 $

Supervisory Board Minutes of 16.03.2012
№ 179

12,744.00 $

Supervisory Board
Minutes of 16.03.2012 № 179

Arcos Belgium N. V.

Providing organisational and
technical services for the
exhibition of diamonds weighing
10.8 carats or more in the city of
Antwerp (Kingdom of Belgium).
The cost of organisational
services is 1% of the amount of
diamonds sold

9

№ 11/pr of 30.12.2011

OJSC Almazny Mir

Services for movement of goods
using goods lift
On rollover

144,262.08
RUB

Supervisory Board
144,262.08
Minutes of 18.12.2012 № 192

Contractual work

10

№ 1 of 20.01.2012

LLC Oryol ALROSA

1) The cost of processing one
carat of rough diamonds in 2012
– 1,407.74 RUB

Supervisory Board

46,596,194.00
RUB

46,596,194.00

Minutes of 16.12.2011 № 176

2) changes to the terms of
payment for work
Contractual work
11

192

№ 2–12 of 19.01.2012

LLC Oryol ALROSA

Production and economic
relations in the sector of
processing of natural diamonds

700,000,000.00
RUB

Supervisory Board
700,000,000.00

Minutes of 16.12.2011 № 176

Production of polished diamonds
in accordance with the terms for
each batch of diamonds supplied
12

13

№ 1–12 of 19.01.2012

№ 1 of 20.01.2012

LLC Barnaul Kristall
Factory

LLC Barnaul Kristall
Factory

Production of polished diamonds
in accordance with the technical
terms for each batch of diamonds
supplied within the time specified
in the contract

Supervisory Board
Minutes of 16.12.2011 № 176

RUB

Production of polished diamonds
in accordance with the terms for
each batch of diamonds supplied
On setting in 2012 the cost of
processing one carat of rough
diamonds in the amount of
1,407.74 RUB and changes in
payment terms

Supervisory Board
RUB
Minutes of 16.12.2011 № 176

Exhibition of diamonds

14

№ 139 of 17.04.2012

Arcos USA Inc.

15

№ 16 of 30.03.2012

LLC ALMAZ-okhrana
Tsentr

16

№ 2120/ap of
31.08.2012

17

№ 001/12 of
05.07.2012

Providing organisational and
technical services for holding an
exhibition of polished diamonds
(worth 33,500,000.00 US dollars)
The cost of organisational
services is 1% of the amount of
diamonds sold 16.12.2011
№ 176
Site security
Guarding of site and property on
site, providing access control
Lease of premises

OJSC Almazny Mir

Rent without purchase of nonresidential premises located at:
Moscow, ul. Smolnaya 12

The deal was approved by Supervisory Board
on 16.03.2012 (protokol №179)

37,170.00 $,

3,927,880.90
RUB

5,048,537.14
RUB

Supervisory Board
3,927,880.90

Supervisory Board
5,048,537.14

Exhibition services

193

Arcos Hong Kong Ltd

Organisational and technical
services to hold displays of
polished diamonds

Minutes of 16.03.2012 № 179

Minutes of 12.09.2012 № 185
Supervisory Board

53,100.00 $

1,724,300.37

Minutes of 19.03.2012 № 179

18

№ 458/532 of
22.10.2012

CJSC Golubaya Volna
Resort

Acquisition of additional shares
Acquisition of additional shares of
CJSC Golubaya Volna Resort in the
amount of 377,100 shares

377,100,000.00
RUB

377,100,000.00

Supervisory Board
Minutes of 15.10.2012 № 187

Cash loan

19

№ 01–21/78/546 of
31.10.2012

CJSC ALROSA Hotels

1.3. The Parties have agreed to
consider the debt referred to in
clause 1.1 of this Agreement, a
loan in the amount of
450,583,856.38 RUB. The loan is
granted for a period until
25.12.2017

Supervisory Board
Minutes of 15.10.2012 № 187
450,583,856.38
RUB

450,583,856.38

3.1. The Borrower shall pay
interest on the loan at a rate of
0.5% per annum from the date of
signing of this Agreement until the
date of actual repayment of the
loan inclusive
Cash loan

20

№ 01–21/79/545 of
31.10.2012

CJSC ALROSA Hotels

1.3. The Parties have agreed to
consider the debt referred to in
clause 1.1 of this Agreement, a
loan in the amount of
1,349,767,476.88 RUB. The loan
is granted for a period until
24.12.2021
3.1. The Borrower shall pay
interest on the loan at a rate of
0.5% per annum from the date of
signing of this Agreement until the
date of actual repayment of the
loan inclusive
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Supervisory Board
Minutes of 15.10.2012 № 187
1,349,767,476.
88 RUB

1,349,767,476.88

21

№ 3096/477 of
17.10.2012

OJSC VTB BANK

Account credit
The lender shall grant the
borrower credit in the amount of
250,000,000 US dollars and
subject to the terms specified in
the Agreement. Interest on the
loan: the rate 3m LIBOR,
increased by 3.70% per annum

250,000,000.00
$

7,727,100,000.00

Supervisory Board
Minutes of 11.10.2012 № 186

6,000,000,000.
00 RUB

6,000,000,000.00

Supervisory Board
Minutes of 11.10.2012 № 186

350,000,000.00
$

10,817,940,000.0
0

Supervisory Board
Minutes of 11.10.2012 № 186

16,611,000.00
RUB

16,611,000.00

Minutes of 28.12.2010 № 166

Account credit

22

№ 2970/476 of
18.10.2012

OJSC VTB BANK

23

№ 3058/475 of
12.10.2012

OJSC VTB BANK

24

№ 0010612-SA/236 of
04.06.2012

OJSC Severalmaz

25

№ 303 of 11.07.2012

OJSC Almazy Anabara
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The lender shall open a credit line
and grant the borrower credit in
the amount of 6,000,000,000
roubles. The total period of credit:
1795 calendar days from the date
the Agreement enters into force.
The maximum possible interest
rate on ruble loans: fixed - 20%
per annum, floating - MosPrime
rate + 6.5% per annum. The
maximum possible rate of interest
on loans in US dollars / LIBOR:
fixed - 14% per annum, floating LIBOR / EURIBOR +13.5% per
annum
Account credit
The lender shall grant the
borrower credit in the amount of
350,000,000 US dollars and
subject to the terms specified in
the Agreement. Interest on the
loan: the rate 3m LIBOR,
increased by 3.70% per annum
Sales of securities
Transfer of shares in OJSC
Northern Mining and Geological
Company Terra in the amount of
12,061 units, representing
91.9985% of the share capital of
the issuer, into the ownership of
OJSC Severalmaz
Commission contract
Commission contract: the

RUB

Supervisory Board
Minutes of 30.03.2012 № 183

Company in its own name and at
the expense of the principal
makes a transaction for a fee for
the sale of polished diamond
made from a diamond carat
weight of 18,86
Pledge of goods for sale

26

№ 04–39–2012/z/421
of 18.09.2012

OJSC PO Kristall

Contract for pledge of goods for
sale (polished diamonds) to
secure the obligations of OJSC PO
Kristall to pay for diamonds
purchased under a contract of
purchase and sale of rough
diamonds number 1989/2012-1
of 18.09.2012 in the amount of
VAT

708,467.00 $

22,080,578.45

Supervisory Board
Minutes of 12.09.2012 № 185

521,263.00 $

16,246,047.54

Supervisory Board
Minutes of 12.09.2012 № 185

744,397.00 $

23,200,397.98

Supervisory Board
Minutes of 12.09.2012 № 185

Pledge of goods for sale

27

№ 04–43–2012/z/422
of 18.09.2012

OJSC PO Kristall

28

№ 04–41–2012/z/423
of 18.09.2012

OJSC PO Kristall
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Contract for pledge of goods for
sale (polished diamonds) to
secure the obligations of OJSC PO
Kristall to pay for diamonds
purchased under a contract of
purchase and sale of rough
diamonds number 1993/2012-1
of 18.09.2012 in the amount of
VAT
Pledge of goods for sale
Contract for pledge of goods for
sale (polished diamonds) to
secure the obligations of OJSC PO
Kristall to pay for diamonds
purchased under a contract of
purchase and sale of rough
diamonds number 1991/2012-1
of 18.09.2012 in the amount of
VAT

Pledge of goods for sale

29

№ 04–40–2012/z/424
of 18.09.2012

OJSC PO Kristall

Contract for pledge of goods for
sale (polished diamonds) to
secure the obligations of OJSC PO
Kristall to pay for diamonds
purchased under a contract of
purchase and sale of rough
diamonds number 1990/2012-1
of 18.09.2012 in the amount of
VAT

737,397.00 $

22,982,231.08

Pledge of goods for sale

30

№ 04–42–2012/z/425
of 18.09.2012

OJSC PO Kristall

Contract for pledge of goods for
sale (polished diamonds) to
secure the obligations of OJSC PO
Kristall to pay for diamonds
purchased under a contract of
purchase and sale of rough
diamonds number 1992/2012-1
of 18.09.2012 in the amount of
VAT

Supervisory Board
Minutes of 12.09.2012 № 185

Supervisory Board

726,162.00 $

22,632,073.21

527,802.00 $

16,423,667.61

Supervisory Board
Minutes of 12.09.2012 № 185

285,750.00 $

8,891,711.32

Supervisory Board
Minutes of 12.09.2012 № 185

Minutes of 12.09.2012 № 185

Pledge of goods for sale

31

32
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№ 04–50–2012/z/485
of 19.10.2012

№ 04–49–2012/z/486
of 19.10.2012

OJSC PO Kristall

OJSC PO Kristall

Contract for pledge of goods for
sale (polished diamonds) to
secure the obligations of OJSC PO
Kristall to pay for diamonds
purchased under a contract of
purchase and sale of rough
diamonds number 2340/2012-1
of 19.10.2012 in the amount of
VAT
Pledge of goods for sale
Contract for pledge of goods for
sale (polished diamonds) to
secure the obligations of OJSC PO
Kristall to pay for diamonds
purchased under a contract of
purchase and sale of rough
diamonds number 2339/2012-1
of 19.10.2012 in the amount of
VAT

Pledge of goods for sale

33

№ 04–44–2012/z/487
of 19.10.2012

OJSC PO Kristall

34

№ 04–47–2012/z/482
of 19.10.2012

OJSC PO Kristall

Contract for pledge of goods for
sale (polished diamonds) to
secure the obligations of OJSC PO
Kristall to pay for diamonds
purchased under a contract of
purchase and sale of rough
diamonds number 2300/2012-1
of 19.10.2012 in the amount of
VAT
Pledge of goods for sale
Contract for pledge of goods for
sale (polished diamonds) to
secure the obligations of OJSC PO
Kristall to pay for diamonds
purchased under a contract of
purchase and sale of rough
diamonds number 2304/2012-1
of 19.10.2012 in the amount of
VAT

Supervisory Board

598,804.00 $

18,633,043.95

248,343.00 $

7,727,713.97

Supervisory Board
Minutes of 12.09.2012 № 185

736,056.00 $

22,903,928.16

Supervisory Board
Minutes of 12.09.2012 № 185

264,432.00 $

8,228,356.99

Supervisory Board
Minutes of 12.09.2012 № 185

Minutes of 12.09.2012 № 185

Pledge of goods for sale

35

36
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№ 04–45–2012/z/490
of 19.10.2012

№ 04–48–2012/z/483
of 19.10.2012

OJSC PO Kristall

OJSC PO Kristall

Contract for pledge of goods for
sale (polished diamonds) to
secure the obligations of OJSC PO
Kristall to pay for diamonds
purchased under a contract of
purchase and sale of rough
diamonds number 2301/2012-1
of 19.10.2012 in the amount of
VAT.
Pledge of goods for sale
Contract for pledge of goods for
sale (polished diamonds) to
secure the obligations of OJSC PO
Kristall to pay for diamonds
purchased under a contract of
purchase and sale of rough
diamonds number 2305/2012-1
of 19.10.2012 in the amount of
VAT

37

№ 04–46–2012/z/484
of 19.10.2012

OJSC PO Kristall

Pledge of goods for sale
Contract for pledge of goods for
sale (polished diamonds) to
secure the obligations of OJSC PO
Kristall to pay for diamonds
purchased under a contract of
purchase and sale of rough
diamonds number 2303/2012-1
of 19.10.2012 in the amount of
VAT

730,982.00 $

22,746,039.99

Supervisory Board
Minutes of 12.09.2012 № 185

734,073.00 $

23,869,558.11

Minutes of 16.03.2012 № 179

Pledge of goods for sale

38

№ 04–23–2012/z/266
of 19.06.2012

OJSC PO Kristall

Contract for pledge of goods for
sale (polished diamonds) to
secure the obligations of OJSC PO
Kristall to pay for diamonds
purchased under a contract of
purchase and sale of rough
diamonds number 1325/2012-1
of 19.06.12 in the amount of VAT
Pledge of goods for sale

39

40
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№ 04–24–2012/z/265
of 19.06.2012

№ 04–28–2012/z/264
of 19.06.2012

OJSC PO Kristall

OJSC PO Kristall

Contract for pledge of goods for
sale (polished diamonds) to
secure the obligations of OJSC PO
Kristall to pay for diamonds
purchased under a contract of
purchase and sale of rough
diamonds number 1328/2012-1
of 19.06.12 in the amount of VAT
Pledge of goods for sale
Contract for pledge of goods for
sale (polished diamonds) to
secure the obligations of OJSC PO
Kristall to pay for diamonds
purchased under a contract of
purchase and sale of rough
diamonds number 1334/2012-1
of 19.06.12 in the amount of VAT

Supervisory Board

757,900.00 $

24,644,331.14

685,772.00 $

22,298,973.82

Minutes of 16.03.2012 № 179

Supervisory Board
Minutes of 16.03.2012 № 179

Pledge of goods for sale

41

№ 04–27–2012/z/263
of 19.06.2012

OJSC PO Kristall

Contract for pledge of goods for
sale (polished diamonds) to
secure the obligations of OJSC PO
Kristall to pay for diamonds
purchased under a contract of
purchase and sale of rough
diamonds number 1333/2012-1
of 19.06.12 in the amount of VAT

737,820.00 $

24,278,262.23

Supervisory Board
Minutes of 16.03.2012 № 179

234,595.00 $

7,719,442.31

Supervisory Board
Minutes of 16.03.2012 № 179

716,181.00 $

23,566,222.28

Supervisory Board
Minutes of 16.03.2012 № 179

744,789.00 $

22,840,444.26

334,709.00 $

10,264,520.90

Pledge of goods for sale

42

№ 04–26–2012/z/262
of 19.06.2012

OJSC PO Kristall

43

№ 04–25–2012/z/261
of 19.06.2012

OJSC PO Kristall

44

№ 04–01–2012/z/17 of
16.01.2012

OJSC PO Kristall

Contract for pledge of goods for
sale (polished diamonds) to
secure the obligations of OJSC PO
Kristall to pay for diamonds
purchased under a contract of
purchase and sale of rough
diamonds number 1332/2012-1
of 19.06.12 in the amount of VAT
Pledge of goods for sale
Contract for pledge of goods for
sale (polished diamonds) to
secure the obligations of OJSC PO
Kristall to pay for diamonds
purchased under a contract of
purchase and sale of rough
diamonds number 1329/2012-1
of 19.06.12 in the amount of VAT.
Pledge of goods for sale (polished
diamonds)

Supervisory Board
Minutes of 16.12.2011 № 176

Pledge of goods for sale (polished
diamonds)
45
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№ 04–05–2012/z/18 of
16.01.2012

OJSC PO Kristall

Pledging of goods for sale
(polished diamonds) in
accordance with the terms of the
contract of purchase and sale of
rough diamonds of 16.01.2012
№ 17/2012-1

Supervisory Board
Minutes of 16.12.2011 № 176

Pledge of goods for sale (polished
diamonds)
46

№ 04–02–2012/z/19 of
16.01.2012

OJSC PO Kristall

OJSC PO Kristall
16.01.2012

Pledging of goods for sale in
accordance with the the terms of
the contract of purchase and sale
of 16.01.2012 № 15/2012-1

№ 04–07–2012/z/23 of

Pledge of goods for sale (polished
diamonds)

16.01.2012

Pledging of goods for sale in
accordance with the the terms of
the contract of purchase and sale
of raw materials of 16.01.2012
№ 19/2012-1

№ 04–06–2012/z/22 of

Pledge of goods for sale (polished
diamonds)

48

OJSC PO Kristall

49

721,455.00 $

22,124,860.48
Minutes of 16.12.2011 № 176

Pledge of goods for sale (polished
diamonds)

№ 04–03–2012/z/20 of
47

Pledging of goods for sale in
accordance with the contract of
purchase and sale of raw
materials of 16.01.2012
№ 14/2012-1

Supervisory Board

OJSC PO Kristall
16.01.2012

Pledging of goods for sale in
accordance with the the terms of
the contract of purchase and sale
of 16.01.2012 № 18/2012-1

Supervisory Board
731,055.00 $

22,419,263.68
Minutes of 16.12.2011 № 176

Supervisory Board
438,265.00 $

13,440,272.76
Minutes of 16.12.2011 № 176

Supervisory Board
735,262.00 $

22,548,279.75
Minutes of 16.12.2011 № 176

Pledge of goods for sale (polished
diamonds)
50
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№ 04–04–2012/z/21 of
16.01.2012

OJSC PO Kristall

Pledging of goods for sale in
accordance with the the terms of
the contract of purchase and sale
of raw materials of 16.01.2012
№ 16/2012-1

730,347.00 $

22,397,551.45

Supervisory Board
Minutes of 16.12.2011 № 176

Pledge of goods for sale (polished
diamonds)
Pledge of goods for sale (polished
diamonds) to secure the
obligations of OJSC PO Kristall to
pay for diamonds purchased
under a contract of purchase and
sale of rough diamonds number
557/2012-1 of 21.03.2012

21,463,782.88

Supervisory Board
Minutes of 16.12.2011 № 176

Total 51 deals worth

27,996,144,124

RUB

Total 333 deals worth

453,927,428,648
864.00

RUB

51
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№ 04–22–2012/z/118
of 21.03.2012

OJSC PO Kristall

734,279.00 $

9. Information on the fulfillment of instructions of the President of
the Russian Federation and the Government of the Russian
Federation
In accordance with the instructions of the President of the Russian Federation and the Government of the Russian Federation aimed at ensuring the transparency of
procurement and transition to procurement in electronic form, as well as a decision of the Supervisory Board on 23 February 2011, during 2012 the Supervisory
Board was provided with quarterly reports on the results of the Company’s procurement activities. A report based on 1H2012 results was submitted to the Russian
Ministry of Economic Development and the FAS (Federal Anti-Monopoly Service) of Russia.
In connection with the entry into force in 2012 of a number of laws and regulations of the Russian Federation related to the application of Federal Law dated
18.07.2011 № 223-FZ "On procurement of goods, work and services by various types of legal entities", a new edition of the ALROSA Procurement Regulations has
been developed. At a meeting in December 2012, the Supervisory Board approved the new ALROSA Procurement Regulations.
Information on the procurement activities of ALROSA is available on the Company's website.
Following the recommendations of the Federal Property Agency (from a letter dated 11 April 2012 GN-12/10963) following the results of a 30.01.2012 meeting of
the Government Commission on High-Tech and Innovation, the ALROSA Supervisory Board discussed the following issues, adopting the appropriate solutions.
On 18 May 2012, the Supervisory Board approved the Regulation on Remuneration of the Company President, as well as the Regulation on the remuneration of
members of the Company’s Board. The regulation establishes the dependence of senior management’s remuneration on the attainment during the reporting period
of the basic KPIs (key performance indicators) in the areas of financial and operating performance, as well as of approved Company targets.
In accordance with a recommendation of the Federal Property Agency on developing a plan of participation in technological platforms in key areas of technological
development, on 20 June 2012 the Supervisory Board decided that the Company would participate in the following organisations:
• the EnergoAuditEkspertiza non-profit partnership (Moscow), a self-regulating organisation;
• the Solid Extractable Resources RF Technology Platform (Moscow), a non-profit partnership;
• the Heads of Science and Innovation Club (Moscow), a non-profit partnership
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Per the amendments made to the Regulation on the procedure for monitoring the development and implementation of innovative growth at joint-stock companies
with government capital, on June 20 2012 the Supervisory Board reviewed a report On the implementation of an innovative growth and technological modernisation
programme at OJSC ALROSA in the year 2011. Information on the implementation of ALROSA’s programme of innovative growth and technological modernisation is
updated in the Company’s profile at the Interagency state property management portal.
On 18 December 2012 the Supervisory Board approved the Long-term development plan for ALROSA for the years 2012-2021. The main parameters of the Longterm plan are taken into account when making immediate-term and medium-term growth plans for the Company.
On 3 February 2012 the Company's Board approved a programme of measures to optimise OJSC ALROSA’s subsidiary and affiliate structure.
In order to comply with subparagraph “c” of paragraph 2 of the Decree of the President of the Russian Federation dated 7.05.2012 № 596 "On the nation’s long-term
economic policy", on the issue of divestment of non-core assets by joint-stock companies with government capital, the principal vectors of the Programme of
divestment of non-core assets were presented to the Company’s Supervisory Board.
On 20 June 2012 the Supervisory Board requested that the Company’s president ensure that the Programme of divestment of non-core assets is reviewed by the
Supervisory Board in the first quarter of 2013.
Information on the decision adopted by the Supervisory Board, and on the status of activities to optimise the structure of ALROSA’s non-core assets, is located in the
Company’s profile at the Interagency state property management portal.
Information on realisable assets is available on the Company’s website.
As part of complying with subparagraphs “b” and “c” of paragraph 1 of the list of instructions of the President of the Russian Federation dated 27.04.2012 № Pr1092 on the encouragement of competition and entrepreneurship, and the Order of the Government of the Russian Federation dated 205.2012 № ISH-P13-2638,
joint-stock companies with government capital were instructed to explore the practicability of divesting their core assets within sectors of the economy with sufficient
competition, in order to ensure the requisite conditions for the participation of small and medium-size enterprises in the manufacturing of the appropriate products.
On 26 October 2012 the Company’s Supervisory Board considered the issue of the core assets of ALROSA. Since the activities of the Company and its core
subsidiaries are carried out in non-competitive sectors of the RF economy, it was decided that a divestment of Company-owned core assets, including the stocks
(shares) of companies directly or indirectly owned by ALROSA, would not be practicable.
Information on the decision was directed to the Federal Agency for State Property Management.
In order to comply with subparagraph “l” of paragraph 1 of the Instruction of the President of the Russian Federation dated 6.06.2010 № Pr-1640 and the directives
of the Government of the Russian Federation dated 30.03.012 № 1710-p-P13, to representatives of the interests of the Russian Federation in a number of jointstock companies, on developing proposals for mandatory regular publication of non-financial reports on the stability of these companies’ growth, and proposals
aimed at stimulating the development of environmental responsibility mechanisms based on international standards, on 24 April 2012 the Supervisory Board of
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ALROSA instructed the company’s Management to prepare the appropriate proposals. At the moment, the Supervisory Board plans to consider ALROSA’s
Environmental policy, developed in accordance with the principles and requirements of the ISO 14001 international standard, as well as the procedure of executing
and publishing a Socio-environmental report for ALROSA in accordance with the requirements of the GRI international standard.
As part of complying with subparagraph "d" of paragraph 1 of the list of instructions of the President of the Russian Federation dated 14.02.2012 № 356 and
paragraph 8 of the Instruction of the Government of the Russian Federation dated 29.02.2012 № VP-P4-1237, on 5 May 2012 the Federal State Property
Management Agency instructed the ALROSA Supervisory Board to ensure inclusion in the Programme of innovative growth of measures aimed at financing Skolkovo
Institute of Science and Technology’s Endowment Fund. Per recommendations of the Russian Ministry of Economic Development, the source of matching funds and
benchmarks for contribution amounts were identified, so that the Company could remit the moneys to the target fund.
A 2012 contribution from OJSC ALROSA in the amount of RUB 147.6 million to form Skolkovo Institute of Science and Technology’s Endowment Fund was approved
by a decision of the ALROSA Supervisory Board on 20.06.2012. The transfer of funds occurred after the signing of an agreement with the Endowment Fund within the
prescribed time frame.
The Supervisory Board also instructed the Company’s Management to account – in the preparation of the Company’s consolidated budgets for 2013 and 2014 – for
ALROSA’s contribution to the formation of the Skolkovo Institute of Science and Technology’s Endowment Fund in the amounts recommended by the Russian Ministry
of Economic Development. The said instruction was taken into account in the formation of the 2013 Consolidated Budget for ALROSA, and approved by the
Supervisory Board in December 2012.
As part of complying with the instruction of the President of the Russian Federation – following the 26 October 2011 meeting of the President’s Commission on
modernisation and technological development of the RF economy, discussing matters of mechanisms, criteria of practicability and conditions for co-investment in
Russian and international venture capital funds – dated 3.11.2011 № OL-3291; as well as instructions of the Government of the Russian Federation dated 31
January 2012 BC-P8 Number 501 on the introduction of the Principles of co-investment in Russian and international venture capital funds (developed by the Russian
Ministry of Economic Development) at companies with government capital; ALROSA notes that it is part of the Solid Extractable Resources RF technology platform,
that it funds work on a strategic programme of innovative development of the technology platform, in terms of the prospects for technological development of the
diamond-mining industry, as well as joint research efforts with institutes belonging to the Russian Academy of Sciences.
In accordance with the instructions of the President of the Russian Federation and the Government of the Russian Federation on funding the Skolkovo Institute of
Science and Technology’s Endowment Fund, on 20 June 2012 the ALROSA Supervisory Board decided to make a contribution to the formation of the fund over the
2012-2014 period. The Company is also financing its own programme of innovative development and technological modernisation in Western Yakutia, as well as the
creation of the NPP Burevestnik (Thunderbird) high-tech innovation R&D centre within the Novoorlovskaya (St. Petersburg) special technical-innovation-focused
economic zone for the manufacture of high-tech equipment for the mining industry.
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10.

Information on government support
No.

1.

Indicator

2012

2011

Received from the budget, total

263,093

233,703

For operational expenses, total

198,093

168,703

129,329

93,369

5,307

8,035

including:
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1.1.

to cover the losses resulting from operations to do with provision
of public utility services due to the application of state regulated
prices as approved by the State Pricing Committee - Regional
Energy Commission of the Republic of Sakha (Yakutia) and the
cost of utilities based on pubic tariffs

1.2.

for compensation of the difference in power tariffs

1.3.

for arrangement of public (temporary) works

0

1,854

1.4.

for arrangement of training placements

0

1,730

1.5.

for air transport of passengers from the Far East to the European
part of the country and back based on special tariffs

56,163

58,183

1.6.

for compensation of losses related to state regulation of tariffs for
air passenger transport on socially important air routes

1.7.
1.8.
2.

6,370

5,532

for compensation of costs incurred during search-and-rescue
operations

210

0

for conservation of breeding stock of cattle (cows)

714

0

65,000

65,000

65,000

65,000

For investments in non-current assets, total
including:

2.1.
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For implementation of integrated project "Creation of integrated
environmentally safe technology for extraction and processing of
diamond-bearing ore in the North"

11.

No.

Information on investments with an estimated return
of over 10% per annum

Company name

Amount of
investment*,

Dividends
paid in
2012,

Return on
investments
for 2012,

Dividends
proposed to
be paid in
2013,

Expected
return on
investments
in 2013,

thous. RUB

thous.
RUB*

% per annum

thous. RUB

% per annum

Investment
objective

Source of
financing

Diversification,
profit

ALROSA's
own funds

Investments in subsidiaries
OJSC ALROSA-Nyurba
1

208

38,341,422

5,504,116

dividends for 2012

5,380,496

dividends for past years

123,620

14%

4,890,565

13%

2

LLC ALROSA-Spetsburenie

950

6,097

642%

6,266

660%

3

Arcos USA Inc.

26,726

1,900

Less than
10%

3,099

12%

4

OJSC NPP Burevestnik

129,728

6,461

Less than
10%

26,990

21%

5

Arcos Belgium N. V.

3,193

17,268

541%

—

—

6

Arcos Hong Kong Ltd.

8,527

21,102

247%

—

—

7

Arcos LIMITED

17,396

16,345

94%

—

—

Investments in affiliates
8

CATOCA Limited

34,080

1,243,872

3,650%

1,040,864

3,054%

Diversification,
profit

ALROSA's
own funds

* Amount invested by ALROSA in the charter capital of the subsidiary (affiliate) as at 31.12.2012

In 2012, the Company made capital investments in investment projects the expected rate of return on which is expected to reach more than 10% per year
Project

No.

Project name

Project objective

Implementation
deadlines,
years

parameters

Investment for 2012,
RUB million
Notes

Investments
in project
(per cent),
RUB million

Project KPI

planned

actual

10,601.50

NPV(10) =47,757
million RUB

1,868.40

2,002.60

1

Integrated project "Development of reserves at the
Nakyn ore field" (Nyurbinskaya pipe with alluvial
deposits, Botuobinskaya pipe with alluvial deposits,
Mayskaya pipe)

Maintain current
volumes of diamond
mining by ALROSA

1.1.

Extension of open pit at Nyurbinskaya pipe
(purchase of machinery and equipment, expansion
of camp facilities and capacity of camp's SBO)

Maintain current
volumes of diamond
mining by ALROSA

2011–2015

751.5

901.9

1.2.

Development of a new deposit at Botuobinskaya
pipe (capital development, equipment not requiring
installation)

Maintain current
volumes of diamond
mining by ALROSA

2012–2021

41

20.8

1.3.

Related projects (oil depot, emulsion explosives
plant, communications system, site to bury drainage
water, implementation of thickening arrangement at
concentrating plant № 16)

2011–2014

1,075.90

1,079.90
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Optimisation of technical and
economic parameters in
developing the reserves of the
Nakyn ore field (2008)
Optimisation of technical and
economic parameters in
developing the reserves of the
Nakyn ore field (2008)
Optimisation of technical and
economic parameters in
developing the reserves of the
Nakyn ore field (2008)

NPV(10)

2

Deepening of the open pit of the Yubileynaya pipe
down to level -100m (engineering structures)

Maintain current
volumes of diamond
mining by ALROSA

3

Udachny open-pit mine. Cleaning of the Eastern
blocks (purchasing of equipment)

Maintain current
volumes of diamond
mining by ALROSA

2011–2013

487

4

Diamond mining plant at deposit of VerkhneMunskoye ore field

Maintain current
volumes of diamond
mining by ALROSA

2012–2017

10,950
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2011–2017

20,734 (617.5)

=25,752 million RUB

43.6

48.7

0

152.5

100.4

89.2

NPV(12)
=14,080.7 million RUB
NPV(10)
=8,473.6 million RUB

Feasibility study of the
exploration conditions for
calculation of diamond reserves
of the Jubilee pipe down to the
explored depth (2010)
Development of the Udachny
open-pit mine down to level 320m and cleaning of the ore
blocks. Economic assessment
of investment efficiency (2011)
Feasibility study of the
exploration conditions for
kimberlite pipes of VerkhneMunskoye field (2006)

12.

Information on all forms of the company’s participation
in for-profit and not-for-profit organisations, and dividends
received in 2012
No.

Company name

Investments in subsidiaries
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Long-term financial
investments in charter
capital of subsidiaries
and affiliates***,
thous. RUB

Share in the
charter
capital,

Dividends paid
to Company,

%

thous. RUB

82,706,523

5,473,550

1

Alrosa Finance B. V.

119

100

2

Arcos Belgium N. V.

3,193

99.6

3

Arcos East DMCC

2,935

100

4

Arcos Hong Kong Ltd.

8,527

100

21,102

5

Arcos LIMITED

17,396

78.28

16,345

6

Arcos USA Inc.

26,726

100

1,900

7

Sunland Holding S. A.

4,538

100

8

Hydrochicapa Sarl

1,568

55

9

CJSC Airline ALROSA

2

100

10

CJSC ALROSA-torg

23,300

100

11

CJSC BRINT-M

314,116

100

12

CJSC ALROSA Hotels

225,642

100

13

CJSC Irelyakhneft

20,300

100

14

CJSC Golubaya Volna Resort

1,054,703

100

15

LLC Mirny Commercial Bank MAK-Bank

220,453

84.6622

17,268

21

11,006
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16

Private Pension Fund Almaznaya Osen

99,700

99.7

17

OJSC Almazy Anabara

4,413,967

99.9

18

OJSC ALROSA-Gaz

1,409,652

99.9995

19

OJSC ALROSA-Nyurba

38,341,422

87.4877

20

OJSC ALROSA-Yakutia

2,542

50.851

21

OJSC Vilyui GES-3

5,510,353

99.7313

22

OJSC GMK Timir

9,705,542

100

23

OJSC Lensk Wholesale Trading Company

51,962

99.8852

24

OJSC NPP Burevestnik

129,728

90.6555

25

OJSC National Oil and Gas Company Sakhaneftegaz

184,616

50.4006

26

OJSC Severalmaz

19,183,488

99.6236

27

OJSC Udachny Complex of Food Companies

11,398

99.4789

28

OJSC Shipping Company ALROSA Lena

101,651

99.2287

29

LLC ALROSA-Avto

8,888

100

30

LLC ALROSA-VGS

613,238

100

31

LLC ALROSA-Okhrana

31,394

100

32

LLC ALROSA-Spetsburenie

950

51

33

LLC Barnaul Kristall Factory

56,389

100

34

LLC Lensk Enterprise of Housing Services

22,971

100

35

LLC Lensk PTES

150,000

100

36

LLC Mediagroup Sitim

39,104

100

37

LLC Mirny City Printing House

5,749

57.2693

38

LLC Mirny ORS

7,676

99.99

39

LLC Mirny Enterprise of Housing Services

46,208

100

686

40

LLC Nikonovka

10,550

100

885

41

LLC Oryol ALROSA

20,534

51

42

LLC Insurance Company IC ALROSA

623,333

99.7364

5,380,496

6,461

6,097

11,284

Investments in affiliates

195 881

1,244,864

43

CATOCA Ltd Mining Co.

34,080

32.8

1,243,872

44

OJSC Almazny Mir

157,433

47.3677

992

45

OJSC Republican Investment Company Sakha Capital

2,500

25

46

LLC Suntartseolit

1,628

35.4

47

Joint Mongolian Russian company M-Diamond

240

49

Investments in other companies

26 700

0

48

Arcos Diamonds Israel Ltd

2,546

2.29

49

AB Sir (OJSC)

243

0.69

50

Inter-Municipal Company Eygevest (OJSC)

4,000

20

51

OJSC Sakha Diamond

11

3.8963

52

LLC Financial Investment Company Interfinance

19,900

19.9

Investment Projects

19,950

53

OPO plant for ore processing (FGUP Mining and Chemicals Plant) with a
company share of 35.6%

Companies from the capital of which the Company withdrew in 2012, but was entitled to dividends for
2011

0

19,950
—

—

1,578

OJSC ALROSA-Yakutsnab

-

-

1,437

LLC Almaz-Antareks

-

-

59

RF Sberbank (Russian Federation Savings Bank)

-

-

82

TOTAL

82,949,054

х

6,719,991

***The amount invested in the charter capital of subsidiaries and affiliates is net of allowances for impairment of financial investments.
The amount of provision for impairment of investments in the charter capital of subsidiaries and affiliates is 666,547 thous. RUB. The sum of the allowance for impairment of
investments in other companies listed in the table is 24 193 thous. RUB.
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13. Information on signed sale and purchase agreementS for
shares, stock and interest in business partnerships and companies,
including information on the parties, substance, price and other
conditions of such agreements
No.

Company name

Contract
details

Contract
№ 243
of 13.06.2012

1

OJSC ALROSA-Lenskstroy

Substance of Contract
1.1 The Seller shall within the procedure and on the terms provided for herein transfer to the ownership of the Buyer and the Buyer
shall accept and pay for the securities referred to in par. 1.2 of the Contract (hereinafter shares, securities)
1.2. The object of the sale and purchase under this contract represents shares having the following characteristics:
Issuer: Open Joint Stock Company ALROSA-Lenskstroy
Issuer’s location: 678140, Republic of Sakha (Yakutia), town of Lensk, ul. Proletarskaya, 2
Type of securities: Share
Category: Common registered
Form of the issue: Undocumented
Par value of each share: 30 (Thirty) roubles
State Registration Number of the issue of securities: 1-01-20415-Р
Number of shares in the issue: 507,161 (five hundred and seven thousand one hundred sixty-one) shares
Number of shares for sale: 498,133 (four hundred ninety-eight thousand one hundred thirty-three) shares
Holder of Register: Open Joint Stock Company Republican Special Registrar Yakutskiy Fondovy Tsentr [Yakut Stock Centre]
1.3. The shares indicated in par. 1.2. hereof are owned by the Seller, which is confirmed by an extract from the Register of
Shareholders of OJSC ALROSA-Lenskstroy as of 31.12.2011 (Appendix 1 to the Contract)
1.4. The total amount payable by the Buyer to the Seller for 498,133 (four hundred ninety-eight thousand one hundred thirty-three)
shares shall be 618,000 (six hundred eighteen thousand) roubles
1.5 The Seller guarantees that at the time of the Buyer's conclusion of this contract and preparation of the deed of transfer, the
shares indicated in par. 1.2 hereof have not been alienated to anyone or pledged and are free from any dispute or prohibition, trust
management and any rights of third parties
1.6. The Parties to this Contract guarantee that both parties have complied with all the procedures provided for in the constituent
documents of the relevant party and/or legislation and required for the performance of this transaction
1.7. Title to the securities passes from the Seller to the Buyer from the moment of entry to the personal account of the Buyer in the
register of shareholders of OJSC ALROSA-Lenskstroy
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Information on Parties

Buyer:
Limited Liability Company
Legal Company
ProfBiznesGrupp

Seller:
ALROSA

2

3

OJSC Northern Mining and
Geological Company Terra

OJSC ALROSA-Yakutsnab
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Contract
№ 0010612SA/236 of
04.06.2012

Contract
№ 347 of
02.08.2012

1.1. The Seller shall within the procedure and on the terms provided for herein transfer to the ownership of the Buyer and the Buyer
shall accept and pay for the securities referred to in par. 1.2 of the Contract (hereinafter shares, securities)
1.2. 1.2 The object of the sale and purchase under this contract represents shares having the following characteristics: Issuer: Open
Joint Stock Company Northern Mining and Geological Company Terra
Issuer’s location: 163045, city of Arkhangelsk, Kuznechikhinskiy promuzel [industrial hub], Lane 4, 4
Type of securities: Share
Category: Common registered
Form of the issue: Undocumented
Par value of each share: 10 (ten) roubles
State Registration Number of the issue of securities: № 1-01-030961 of 09.12.2003
Number of shares for sale: 12,061 (twelve thousand sixty one) shares, which represents 91.9985% of the issuer's charter capital
Holder of Register: Arkhangelsk branch of OJSC Registrator R.O.S.T
1.3. The shares indicated in par. 1.2. hereof are owned by the Seller
1.4. The total amount payable by the Buyer to the Seller for 12,061 (twelve thousand sixty one) shares is 16,611,000 (sixteen
million six hundred eleven thousand) roubles, not subject to VAT
1.5. The Seller guarantees that at the time of the Buyer's conclusion of this contract and preparation of the deed of transfer, the
shares indicated in par. 1.2 hereof have not been alienated to anyone or pledged and are free from any dispute or prohibition, trust
management and any rights of third parties
1.6. The Parties to this Contract guarantee that both parties have complied with all the procedures provided for in the constituent
documents of the relevant party and/or legislation and required for the performance of this transaction
1.7. Title to the securities passes from the Seller to the Buyer from the moment of entry to the personal account of the Buyer in the
register of shareholders
1.1 The Seller shall within the procedure and on the terms provided for herein transfer to the ownership of the Buyer and the Buyer
shall accept and pay for the securities referred to in par. 1.2 of the Contract (hereinafter shares, securities)
1.2. The object of the sale and purchase under this contract represents shares having the following characteristics: Issuer: Open
Joint Stock Company ALROSA-Yakutsnab
Issuer’s location: 677005, Republic of Sakha (Yakutia), town of Yakutsk, ul. Lermontova, 32
Type of securities: Share
Category: Common registered
Form of the issue: Undocumented
Par value of each share: 10 (ten) roubles
State Registration Number of the issue of securities: 1-01-20502-Р
Number of shares in the issue: 350,000 (three hundred fifty thousand) shares
Number of shares for sale: 151,819 (one hundred fifty-one thousand eight hundred nineteen) shares
Holder of Register: Issuer
1.3. The shares indicated in par. 1.2. hereof are owned by the Seller, which is confirmed by an extract from the Register of
Shareholders of OJSC ALROSA-Yakutsnab as of 08.02.2012 (Appendix 1 to the Contract)
1.4. The total amount payable by the Buyer to the Seller for 151,819 (one hundred fifty-one thousand eight hundred nineteen)
shares is 25,350,819 (twenty-five million three hundred fifty thousand eight hundred and nineteen) roubles
1.5. The Seller guarantees that at the time of the Buyer's conclusion of this contract and preparation of the deed of transfer, the
shares indicated in par. 1.2 hereof have not been alienated to anyone or pledged and are free from any dispute or prohibition, trust
management and any rights of third parties
1.6. The Parties to this Contract guarantee that both parties have complied with all the procedures provided for in the constituent
documents of the relevant party and/or legislation and required for the performance of this transaction
1.7. Title to the securities passes from the Seller to the Buyer from the moment of entry to the personal account of the Buyer in the
register of shareholders of OJSC ALROSA-Yakutsnab

Buyer:
Open Joint Stock Company
Severalmaz

Seller:
ALROSA

Buyer:
Limited Liability Company
Postavka

Seller:
ALROSA

4

5

LLC Almaz-Antareks

OJSC Sberbank of Russia
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Contract
№ 77АА
4677425 of
09.11.2012

Broker's
contract

1. The Seller has sold and the Buyers have purchased a share of 100% of the charter capital of the Limited Liability Company AlmazAntareks with a par value of 12,500 (twelve thousand five hundred) roubles, in the following proportions:
CJSC Status X acquires a 99% stake in the charter capital of LLC Almaz-Antareks, Mr Cheremisinov, Andrey Sergeyevich, acquires a
1% stake in the charter capital of LLC Almaz-Antareks
2. The alienated share of 100% of the charter capital of LLC Almaz-Antareks is valued by the parties at 4,850,125 (four million eight
hundred fifty thousand one hundred twenty five) roubles 00 kopecks.
3. The Buyers will give that amount to the Seller no later than December 31, 2012, as follows:
– CJSC Status X pays 4,850,000 (four million eight hundred fifty thousand) roubles 00 kopecks;
– Mr A.S. Cheremisinov pays 125 (one hundred twenty five) roubles 00 kopecks.
4. The Seller owns 100% of the charter capital of LLC Almaz-Antareks, which is confirmed by Order of the Yakut, Order of Lenin, V.I.
Lenin Production and Scientific Association Yakutalmaz № 125 dated 21.03.1991, the list of participants in LLC Almaz-Antareks
from 31.10.2012 and an extract from the Unified State Register of Legal Entities № (no number), issued 08.11.2012 by the
Interdistrict Inspectorate of the Federal Tax Service for the Republic of Sakha (Yakutia), town of Mirny. The charter capital of LLC
Almaz-Antareks in the amount of 100% is fully paid up, as evidenced by the list of participants in LLC Almaz-Antareks from
31.10.2012 and the certificate of payment for a share in the charter capital of LLC Almaz-Antareks from 31.08.2012
5. In accordance with par. 5 of Article 488 of the Russian Federation Civil Code the parties have agreed that the Seller's right to
mortgage the stake sold in the amount of 100% of the charter capital of the said company does not arise
6. According to the Seller said part of the charter capital has not been sold, donated or pledged to anyone, and is free from any
dispute, prohibition, rights and claims by third parties, as well as that there are no contracts, promissory notes and other grounds for
the company's debt liabilities to third parties to arise
In 2012, the Company sold the common shares of OJSC Sberbank of Russia through the MICEX:
24.01.2012 102,000 shares; transaction amount 8,625,039.30 RUB (including the exchange's commission of 862.53 RUB and the
broker's commission of 15,937.55 RUB)
02.10.2012, 45 000 shares; transaction amount 4,126,663.00 RUB (including the exchange's commission of 412.67 RUB and the
broker's commission of 6,190.03 RUB)

Buyers:
Closed Joint Stock Company
Status X
Russian Federation citizen
Cheremisinov, Andrey
Sergeyevich
Seller:
ALROSA

Buyers:
Sold on MICEX
Seller:
ALROSA

14.

Corporate profile and contact information

The Company’s full name
Open Joint Stock Company ALROSA
Number and date on certificate of state registration as a legal entity
№ 554 dated 13.08.1992
Constituent entity of the Russian Federation where the Company is registered
Sakha Republic (Yakutia)
Location
Russian Federation, Sakha Republic (Yakutia), Mirny, Ul. Lenina 6
Contact telephone, fax
(495) 745-80-61, (495) 620-92-50, (495) 662-36-26; in Mirny – (41136) 3-04-51
E-mail address
info@alrosa.ru
Core activity
Diamond mining and processing, wholesale diamond sales
Information on inclusion in the list of strategic enterprises and strategic joint-stock companies
Order No. 1009 of the President of the Russian Federation dated August 4, 2004 (as amended on December 31, 2011) “On the approval of a list of strategic
enterprises and strategic joint-stock companies”
Full name and address of the registrar
‘Yakutsk Financial Centre’ Specialised Republican Registrar (Open Joint Stock Company)
677980 Russian Federation, Sakha Republic (Yakutia), Yakutsk, per. Glukhoy, 2/1
Authorised capital
3,682,482,815 (three billion six hundred and eighty-two million four hundred and eighty-two thousand eight hundred and fifteen) roubles
Total number of shares
7,364,965,630 (seven billion three hundred and sixty-four million nine hundred and sixty-five thousand six hundred and thirty) shares
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Number of common shares
7,364,965,630 (seven billion three hundred and sixty-four million nine hundred and sixty-five thousand six hundred and thirty) shares
Par value of common shares
50 (fifty) kopecks
State registration number for issue of common (preferred) shares and date of state registration
1-03-40046-N dated 25.08.2011
State registration number for additional issue of common (preferred) shares
1-03-40046-N dated 25.08.2011
Par value of preferred shares
—
Number of shares held by the Russian Federation
3,750,650,800 and 17 185/50 000
The Russian Federation’s share in the authorised capital, with share amounts by common and preferred shares
50.9256%
Full name and address of the auditor
Finansoviye i Bukhgalterskie Konsultanty (Financial and Accounting Advisors) Limited Liability Company
101990 Moscow, Ul. Myasnitskaya 44/1, bldg. 2-AB
Company shareholders with a share in the authorised capital exceeding 2 per cent
Russian Federation (50.9256%), Sakha Republic (Yakutia) (32.0002%)
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