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INTRODUCTION
BY THE PRESIDENT
Dear readers,
We are pleased to present the ALROSA
Sustainability Report for 2012, an annual public
document that covers the economic, environmental
and social aspects of our business. In doing so, we
wish to be as open and transparent as possible to
all stakeholders, and continue an on-going dialogue
with all those who are interested in our company.
Summing up our 2012 performance, I would like
to note that not only did the company deliver its
projected results but remained on course and
committed to the principles of corporate social and
environmental responsibility.
We have retained our leadership in rough diamond mining, producing in 2012 34.4 million carats
Moreover, ALROSA showed record-breaking results for the reporting period: the 2012 net proﬁt
was the highest in corporate history, reaching RUB 39.657 billion1 or 34.3% higher than in 2011.
In 2012, the Supervisory Board approved ALROSA’s long-term production development plan
the period up to 2021, the key objectives of which are as follows: continued and eﬃcient
development focused on diamond mining as it core business activity; systematic technological
overhaul and modernization of primary production; and introduction of innovative technologies.
The inclusion of sections on environmental and social investment is further proof of our
commitment to balanced sustainable development.

1 Data is presented according to Russian Accounting Standards for 2012.
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As a major mining company that has a signiﬁcant impact on the environment, OJSC
ALROSA considers environmental responsibility a fundamental principle of its activities. Total
environmental expenditures and investments in environmental protection in 2012 increased by
22.4% and amounted to RUB 3,369.8 million.
As early as in 2008 the company pledged to reduce energy costs by introducing energy
conservation technologies and adopted a corporate energy conservation programme for 20092012. The implementation of the programme has helped signiﬁcantly reduce fuel consumption
per unit of production. As a result, ALROSA was issued an energy passport and joined selfregulatory organizations in the ﬁeld of energy audit.
Corporate programmes for personnel development and social protection have always been
the centrepiece of our corporate social policy. Today ALROSA employs more than 30,000
people. This is the main value of our company. In 2012, we continued to invest in human
capital recruitment, training and development, providing employees with health protection and
rehabilitation services covering spa treatment and high-quality care at leading medical centres
in Russia, as well as housing and participation in non-state and corporate pension schemes.
The company is switching to underground mining of rough diamonds. We operate three
underground mines with a total annual output capacity of 6,000,000 tonnes of diamond ore
in the long term. In a new environment, we need to improve the system of social protection of
personnel who operate in high life and health risk zones. In 2012, together with the Profalmaz
Trade Union we decided to change the size of our insurance package in which the mandatory
and voluntary insurance portions will increase to RUB 2 million each.
ALROSA will continue to operate on the basis of the principles of sustainable development.
I wish to thank all those who worked with us during this diﬃcult but interesting year for their
work, trust and willingness to engage in a constructive dialogue.

Fyodor Andreev
President of ALROSA
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ABOUT THE REPORT
The ALROSA Sustainability Report for 2012 is the сompany’s sixth non-ﬁnancial report prepared in
accordance with the Global Reporting Initiative (GRI) standard and the second report published for
the general reader. The report is aimed at informing stakeholders about the principles, objectives,
results and prospects of our activities in the ﬁeld of sustainable development.
Non-ﬁnancial reporting of the company is complex and comes in the form of a sustainability
report. The format reﬂects our desire to present the results of our activities in a structured and
consistent way, giving a full account of our social and environmental activities.
This year, we have taken a full-scale approach to report preparation, taking into consideration
the Sustainability Reporting Guidelines, GRI, Version 3.1 and the Metals and Mining Sector
Supplement (MMSS).
Our 2012 Sustainability Report reﬂects the operational results of the company from January 1 to
December 31 of the reporting year. In those cases where a wider reporting timeframe is required in
order to understand the company’s sustainability results, additional data was used, mainly for 20102012. The report also contains references to events that occurred before or after that period, provided
they may be helpful in providing a better understanding of the information submitted in the report.
The 2011 Sustainability Report was released in September 2012.
The structure of the report did not change signiﬁcantly in order to preserve continuity and allow
comparability with the previous edition. Measurement methods did not change either from the
previous year. Information and company performance indicators were accumulated by a working
group, in accordance with the corporate governance procedures and the GRI Guidelines.

REPORTING PRINCIPLES
In preparing the Sustainability Report the company is guided by the principles of global reporting
in the context of sustainability as set forth in the GRI Guidelines.
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Reporting Principles and GRI Standard Disclosures
Principle

GRI
Principles
for Deﬁning
Report
Content

GRI
Principles
for Ensuring
Report
Quality

Deﬁnition

GRI Standard Disclosures in the ALROSA 2012 Sustainability Report

MATERIALITY

The report covers the most important operating results of OJSC
ALROSA that have signiﬁcant economic, environmental and social
impacts, or that would substantively inﬂuence the assessments and
decisions of stakeholders.

STAKEHOLDER
INCLUSIVENESS

The drafting of the report included a stakeholder analysis that helped
identify key stakeholders and their groups and organizations, which are
important for OJSC ALROSA. To identify the groups of stakeholders we
reviewed the substantive inﬂuence that the performance of ALROSA has
on such groups of stakeholders, its impact on the sustainability of the
company and its operating results, and the existence of legally binding
obligations. Stakeholder engagement is an on-going process, and,
therefore, no speciﬁc engagement was undertaken as part of the report
preparation process to identify core topics or obtain information.

SUSTAINABILITY
CONTEXT

The reported information reﬂects the scope of the company’s
contribution to sustainable development on the global, regional and
local levels and its intention to strengthen positive and reduce negative
impacts of its operational activities in the economic, environmental and
social spheres.

COMPLETENESS

The report covers all signiﬁcant economic, environmental, and social
impacts of the company that that would seriously aﬀect stakeholders’
perception of the performance of OJSC ALROSA.

BALANCE

The company aims to give an unbiased picture of its performance and
avoid selections, omissions, or presentation formats that are reasonably
likely to unduly or inappropriately inﬂuence a reasoned assessment
of the overall performance of the company. The report reﬂects the
achievements of and challenges facing OJSC ALROSA.

COMPARABILITY

The reported information is oriented toward the GRI Guidelines,
Technical Protocols, and the Mining and Metals Sector Supplement and
enables stakeholders to analyse changes in the company’s performance
over time and to support their analysis relative to other organizations.

ACCURACY

The reported information contains data that is oﬃcially recognized
by the company and supported by its internal documentation, and
available in the public domain.
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Principle

GRI
Principles
for Ensuring
Report
Quality

Deﬁnition

GRI Standard Disclosures in the ALROSA 2012 Sustainability Report

TIMELINESS

Reporting occurs on a regular schedule including drafting, independent
audit, and publication.

CLARITY

RELIABILITY

The report does not contain, as a rule, professional terms or data the
understanding of which requires specialized knowledge. The company
aims at making the report understandable and accessible to a broad
range of stakeholders.

The reliability of reported information is assured by the corporate
accounting procedures (i.e., gathering, analysis, consolidation and
quality control of accounting information) and in accordance with the
Corporate Business Code of OJSC ALROSA. To add credibility, the
report was subject to independent external assurance.

LIMITS OF THE REPORT
The 2012 Sustainability Report covers, unless otherwise speciﬁed, all structural units of ALROSA.
In general, the report presents consolidated data on ﬁnancial and economic performance
indicators, unless otherwise speciﬁed.
The 2012 Report also contains information on key performance indicators of ALROSA’s main
subsidiaries in which the company acts as a majority shareholder. Said enterprises are located
in the Russian Federation, and their core business activities are diamond mining and geological
exploration, i.e. ALROSA Nyurba, Almazy Anabara, and Severalmaz. Apart from the ﬁnancial
results of their operations, the report contains information pertaining to social and environmental
responsibility practices in these companies.

GRI APPLICATION LEVELS
The report covers economic, environmental and social aspects of ALROSA’s sustainable
development. It reviews such areas of social responsibility as responsibility towards personnel
and local communities, consumers and business partners, responsibility for environmental
protection and use of natural resources as well as occupational safety and health.
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The company declares an A+ data-reporting level of GRI Reporting Guidelines, Version 3.1 and
the report contains information for each core indicator category of the GRI Reporting Guidelines
and the Mining and Metals Sector Supplement.
In external veriﬁcation of our non-ﬁnancial reporting, we are governed by the recommendations
of the GRI Standard Disclosures as well as the need to comply with a number of external audit
principles, i.e.:
•

an audit shall be performed by groups or persons that are independent of the company’s
operations;

•

auditors shall verify compliance with the requirements for the standards for the quality and
content of the information reﬂected in the report;

•

the auditors’ opinion shall be included in the Report and published.

GRI Application Levels
Report

C

C+

B

B+

A

Application level

Report fully on a
minimum of any 10
Performance
Indicators,
including at least
one from each of:
social, economic
and environment.

Management
Approach
Dislosures for each
Indicator Category
Report fully on a
minimum of any
20 Performance
Indicators, at least
one from each
of: economic,
environment,
human rights,
labour, society,
product
responsability.

OUTPUT

Same as
requirement for
Level B
Management
Approach Discloses
for each indicator
Category
Respond on each
G3.1 core and
Sector Supplement
indicator with
due regard to the
materiality principle
by either:
a) reporting on the
indicator or
b) explaining the
reason for its
omission

Report Externally Assured

Not required

Report on all
criteria listed for
Level C Plus: 1.2,
3.9, 3.13,
4.5–4.13, 4.16–4.17

Report Externally Assured

G3.1 Performance
Indicators &
Sector Supplement
Performance
Indicators

Report on:
1.1,
2.1–2.10,
3.1–3.8, 3.10–3.12,
4.1–4.4, 4.14–4.15

Report Externally Assured

G3.1 Disclosure
on Management
Approach G3.1

OUTPUT

G3.1 Proﬁle
Disclosures

A+

✔

OUTPUT
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FURTHER IMPROVEMENT
OF NON-FINANCIAL
REPORTING IN ALROSA
We see how the non-ﬁnancial reporting of ALROSA can be further improved and are determined
to make consistent eﬀorts aimed at improving the report quality, following the recommendations
of experts in this area.
This year, ALROSA has launched a corporate programme aimed at developing a social
responsibility and non-ﬁnancial reporting management system including the development of an
internal regulatory framework that will govern the sustainability report preparation and mapping.
These documents are meant for deﬁning all core and ancillary reporting procedures, including
the timing and regulation of administrative processes.
Stakeholder engagement is one of the most signiﬁcant reporting processes.
The task we are facing today is to develop a document that would reﬂect core aspects of
stakeholder engagement, i.e. stakeholder mapping, development of procedures governing
various forms and vehicles of stakeholder engagement in the report preparation process,
identiﬁcation of key topics, accommodation of opposite views and interests, and a quest for
balanced decisions.
In addition to a regulatory framework for the report preparation process, we are considering
developing a system of non-ﬁnancial reporting in accordance with the GRI Reporting Guidelines,
Version 4.0.
We cannot but take note of the recommendations of the ISO 26000 Core Subjects and Issues
of Social Responsibility in our 2012 Sustainability Report, particularly those that refer to social
responsibility, to correlate these key standards with the disclosures that we make in the report
as a socially responsible company.
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Disclosure of ISO 26000 Core Subjects and Issues of Social Responsibility in the ALROSA
2012 Sustainability Report
Core subjects and issues of social responsibility
addressed in ISO 26000

Core subjects and issues addressed in the
Report

Organizational governance

Corporate governance & social responsibility

Human rights

Employee rights under a collective bargaining
agreement. Equal opportunities for professional
development and career growth for socially
vulnerable categories of employees. Resolution of
grievances by a trade union.

Issue 1: Due diligence
Issue 2: Human rights risk situations
Issue 3: Avoidance of complicity
Issue 4: Resolving grievances
Issue 5: Discrimination and vulnerable groups
Issue 6: Civil and political rights
Issue 7: Economic, social and cultural rights
Issue 8: Fundamental principles and rights at work
Labour practices
Issue 1: Employment and employment relationships
Issue 2: Conditions of work and social protection
Issue 3: Social dialogue
Issue 4: Health and safety at work
Issue 5: Human development and training in the workplace

The environment
Issue 1: Prevention of pollution
Issue 2: Sustainable resource use
Issue 3: Climate change mitigation and adaptation
Issue 4: Protection of the environment, biodiversity and
restoration of natural habitats
Fair operating practices
Issue 1: Anti-corruption
Issue 2: Responsible political involvement
Issue 3: Fair competition
Issue 4: Promoting social responsibility in the value chain
Issue 5: Respect for property rights

Social partnership. Additional social beneﬁts and
guarantees for employees above and beyond those
established by law. Corporate social programmes
for heath protection and leisure and recreation,
promotion of a healthy lifestyle, housing schemes,
and provision of additional non-state staﬀ retirement
plans. Occupational health and safety. HR
development and capacity building.
Water use and protection of water objects.
Atmospheric air protection. Industrial waste
treatment. Rational energy use and energy
conservation. Land use. Biodiversity preservation.

Role of ethical business behavior in preserving the
stability of the world diamond industry. Participation
in the Kimberley Process to ﬁght illegal diamond
mining and trade. Anti-corruption eﬀorts.
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Core subjects and issues of social responsibility
addressed in ISO 26000

Core subjects and issues addressed in the
Report

Consumer issues

Engaging consumers as a key group of
stakeholders. Certiﬁcation as a product quality
guarantee. Compliance with anti-monopoly laws.

Issue 1: Fair marketing, factual and unbiased information
and fair contractual practices
Issue 2: Protecting consumers’ health and safety
Issue 3: Sustainable consumption
Issue 4: Consumer service, support, and complaint and
dispute resolution
Issue 5: Consumer data protection and privacy
Issue 6: Access to essential services
Issue 7: Education and awareness
Community involvement and development
Issue 1: Community involvement
Issue 2: Education and culture
Issue 3: Employment creation and skills development
Issue 4: Technology development and access
Issue 5: Wealth and income creation
Issue 6: Health
Issue 7: Social investment

Charity work helping children, local NGOs, as
well as in the spheres of education, culture,
academic research, sports, and the arts. Support
for agriculture and the traditional artisanal activity
of indigenous peoples in the regions where
we operate. Creation of employment for local
communities and indigenous peoples.

The Report contains fragments of paintings made by Yakutian artists: Olga Scorikova and
Tuyaara Shaposhnikova.
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ABOUT THE COMPANY
The history of ALROSA dates back to 1954, when geologist Larisa Popugaeva discovered
Zarnitsa, the ﬁrst kimberlite pipe and the ﬁrst primary deposit of diamonds in the Soviet Union.
The discovery paved the way for industrial diamond mining in the country.
A year later, the Mir kimberlite pipe was discovered by the Amakinskaya expedition led by Yu.
Khabardin, while another team led by V. Shchukin discovered the Udachnaya pipe.
The discovery of diamonds in Western Yakutia created a true sensation in the world because
it had been a general belief that there were no commercial deposits of this precious mineral in
the country.
In January 1957, a decision was made to begin mining and production operations on alluvial and
ore deposits in the diamond-rich region of Yakutia. To manage the facilities construction and
subsequent operations, the Yakutalmaz group of companies was established with headquarters
in Mirny. V.I. Tikhonov was appointed its ﬁrst chief executive, and L.V. Zhelyabin was appointed
chief geologist. Six months later, Processing Plant No.1, a pilot industrial processing facility,
was commissioned. In its ﬁrst washing season alone, the plant produced more diamonds than
had all Urals region mines combined during the preceding ten years. Two years later, the Soviet
Union sold the ﬁrst shipment of Yakut diamonds on the world market.
Subsequent years saw the discovery of new kimberlite pipes (Aikhal, Internatsionalnaya, and
Yubileynaya).
In 1992 the Diamonds of Russia-Sakha joint stock company was founded, which in 1998
was renamed ALROSA Company Limited. The company became the legal successor of its
constituent enterprises, as well as organizations and units of the Yakutalmaz research and
production association (the leading diamond mining company of the former Soviet Union), and
some divisions of the Russian Federation Ministry of Finance’s Committee for Precious Metals
and Gem Stones, which were responsible for the grading, presale preparation and selling of
diamonds, and the exporting arm Almazyuvelirexport.
The company obtained control over the exploration, mining, marketing and sales of diamonds
on the domestic and world markets with the aim of ensuring the eﬃcient functioning and
development of Russia’s rough and polished diamond producing industry, and its position on
world diamond markets.
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KEY PERIODS OF ALROSA DEVELOPMENT
1954

Zarnitsa, the ﬁrst primary diamond deposit, discovered.

1955

Mir («Peace») and Udachnaya («Lucky») pipes, alluvial deposits of Log Khabardina and
Vodorazdelnye Galechniki discovered. A total of 15 primary diamond sources were found in
1955.

1957

January 14 - Yakutalmaz established. First commercial-grade diamonds recovered at
Processing Plant No. 1.

1958

Processing Plants No. 2 and 4 commissioned.
VilyuiGesStroy Construction Enterprise established for the construction of a hydro power
plant on the Vilyui River.

1959

SoyuzPromExport All-Union Trade Organization sold the ﬁrst shipment of Russian diamonds
on the external market.
Botuobinskaya Exploration Expedition established, which subsequently discovered
hundreds of diamond deposits in Yakutia.

1960

The Aikhal pipe discovered. Dredge No. 201 put into operation.

1961

Construction of the Aikhal open-pit mine was completed. Processing Plant No. 8 put into
operation. The construction of a diamond mining complex began in Western Yakutia.
Yakutniproalmaz, a research and design institute, opened in Mirny.

1963–1965

VTO Soyuzpromexport signed its ﬁrst contracts with De Beers.

1965

Seven-year production plan implemented ahead of schedule. Diamond production
increased 16-fold against 1958. Ebelyakh diamond placer discovered.

1966

Plant No. 3 in Mirny was commissioned and ﬁrst diamonds recovered there.

1967

Construction of the Udachny placer mine was completed. First diamonds were recovered
at Processing Plant No. 11. The ﬁrst stage of the Vilyui HPP was put into operation. Phase
One of the Vilyui Hydro Power Plant put into operation (main source of power supplies for
the diamond mining industry).

1969

The Internatsionalnaya pipe was discovered.
Yakutalmaz Group of enterprises was restructured into the Yakutalmaz Production and
Scientiﬁc Association.
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1971

Mining at the Internatsionalny Open-Pit Mine began.

1975

The Yubileynaya pipe was discovered.

1976

The ﬁrst stage of the mining and processing complex at the Udachny pipe commissioned
and put into operation.

1978

Mirny Exploration Expedition established.

1979

Udachny Mining & Processing Division established.

1986

Aikhal Mining & Processing Division was established. Development of the Yubileynaya pipe
commenced.

1991

Mirny Mining & Processing Division established.

1992

On February 19, Almazy Rossii-Sakha Joint-Stock Company established.

1993

Catoca Ltd. Mining Co. established in Angola.

1994

Botuobinskaya pipe discovered.

1996

Nyurba pipe discovered. The United Selling Organization (USO) of ALROSA established.
Phase One of the Yubileynaya Mining and Processing Division put into operation.

1997

First diamonds were recovered at Catoca Ltd’s processing facility in Angola.
ALROSA opened representative oﬃces in Luanda, Angola; Antwerp, Belgium; and London,
UK. ALROSA Nyurba, an ALROSA subsidiary established.

1999

Internatsionalny underground mine put into operation. Markhinskaya pipe discovered.
Anabar placer restructured into the Anabar Mining and Processing Division.

2000

The Nyurba Mining & Processing Division established. The Brillianty ALROSA cutting and
polishing division established.

2001

Open-pit operations at Mir pipe terminated.
ALROSA and De Beers signed most recent trade agreement for 2002 – 2006.
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2003

Processing Plant No. 16 of the Nyurba Mining & Processing Division placed into operation.
The ﬁrst ALROSA international auction for special size rough diamonds organized.
Severalmaz, an ALROSA subsidiary, established to mine diamonds at the M.V. Lomonosov
deposit in the Arkhangelsk Region.

2004

The construction of Udachny Underground Mine commenced: Dredge No. 203 of the Mirny
Mining & Processing Division put into operation. The ﬁrst generating unit of Svetlinskaya
Hydro Power Project (Vilyui HPP-3) commissioned.

2005

Industrial mining operations began at the Lomonosov diamond deposit in the Arkhangelsk
Region (OJSC Severalmaz).
The construction of an underground mine in Udachny commenced.
In June-September 2005 the 50th anniversary of Mirny, the Russian diamond capital, and
the half-centennial of industrial mining in Yakutia were celebrated.
Phase Two of the processing module at Catoca and Phase One of the Camatchia-Camagico
Project in Angola commissioned.

2007

Celebrations on the occasion of the 50th anniversary of the Yakutalmaz Group were held in
Mirny.

2008

Ore body tapped at a depth of 310 metres at Mir underground mine.
Third hydroelectric unit of Svetlinskaya HPP put into operation.

2009

ALROSA Supervisory Board approved the 2010-2012 merchandising policy guidelines. Mir
Underground Mine commissioned.

2010

Deputies of Il Tumen, the State Assembly of the Republic of Sakha (Yakutia), adopted a
decision to amend the law on ALROSA shares, allowing ALROSA to change its legal status
from a closed joint stock company to an open joint stock company. ALROSA signed a
collective bargaining agreement with the Profalmaz Labour Union for the period up to 2013.

2011

ALROSA was reorganized as an open joint-stock company. Free ﬂoat of ALROSA’s shares
on ﬁnancial markets. ALROSA signed the Agreement on Social and Economic Development
with the Republic of Sakha (Yakutia), which is valid until December 31, 2020.

2012

Exploitation of Botuobinskaya pipe started.
ALROSA production development plan up to 2021 approved.
ALROSA framework social policy strategy developed.
ALROSA 2013–2015 framework merchandising policy approved.

The company has cherished and kept up its traditions as a pathﬁnder: it pays scholarships
for students and provides assistance to veteran workers; the company’s historical museums
preserve and exhibit memorabilia related to diamond mining. Numerous publications, e.g.
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Memoirs of Diamond Miners, dozens of documentaries, and hundreds of newspaper and
magazine articles and stories have carefully preserved all the pages of our corporate chronicles.

ALROSA TODAY
In its more than half century of existence, the company
has made history as one of the global leaders in rough
diamond mining in terms of volume. The company’s fullcycle operations range from geological exploration and
rough diamond mining to separation, processing, sorting,
cutting and sales of diamond products. Diamonds are
produced at ten alluvial and nine primary deposits by
open-pit and underground mining.
At the end of the reporting period, the majority shareholders of the company, (i.e., controlling
more than 2% of the stock) were as follows: the Russian Federation (50.9256%), the Republic
of Sakha (Yakutia) (32.0002%), eight uluses (administrative districts) of Yakutia’s “diamond
province” (8.0003%), various legal entities (4.7807%) and the company’s employees and other
individuals (4.1521%).
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GEOGRAPHY OF OPERATIONS
The ALROSA Group is a transnational corporation that operates in seven countries on three
continents.
ALROSA’s main production capacities are concentrated in the Republic of Sakha (Yakutia):
Yakutsk and Western Yakutia, i.e. the Mirny District (towns of Mirny and Udachny, and settlements
of Aikhal and Svetly), the Lensk District, and the Anabar and Nyurba uluses2 of Sakha (Yakutia).
The company operates a subsidiary, Severalmaz, in the Arkhangelsk Region and has
representative oﬃces in Moscow, St Petersburg, Oryol and Yakutsk.
Outside of Russia, the company operates a branch oﬃce in Luanda, Angola, and has a 32.8
per cent interest in Catoca Ltd. Mining Co., the biggest diamond producer in Central Africa. In
addition, ALROSA has a 55 per cent stake in the charter capital of Hydrochikapa S.A.R.L., a
joint venture established in 2000 with ENE, Angola’s National Energy Company. Hydrochikapa
is the project originator of the construction and operation of the Chikapa-1 hydro power station
on the Chikapa River in Lunda Sul Province.
ALROSA has representative oﬃces of sales and marketing organizations in foreign countries,
i.e. Great Britain (London), Belgium (Antwerp), China (Hong Kong), Israel (Ramat Gan), the
United Arab Emirates (Dubai), and the United States (New York).
The corporate headquarters are in Mirny, Republic of Sakha (Yakutia), and Moscow.
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Geography of ALROSA operations
Angola:
ALROSA Representative Oﬃce (Luanda),
Catoca Ltd. Mining Co.,
Hydrochikapa S. A. R. L.

Diamond trading companies in:
USA: ARCOS USA, INC.
China: ARCOS HONG KONG LTD.
Great Britain: ARCOS LIMITED.
Belgium: ARCOS BELGIUM N.V.
Israel: ARCOS ISRAEL LTD.
UAE: ARCOS EAST DMCC.
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KEY OPERATING UNITS
Today, ALROSA has a vertically integrated production platform and infrastructure that
ensures the company’s successful operation at all stages from designing mining works
to sales of rough and polished diamonds.
The functional structure of the ALROSA Group combines the parent company, ALROSA,
consisting of 30 divisions, with 38 subsidiaries and aﬃliated companies.
Long-term strategic documents, which ALROSA adopted in 2012, deﬁne its core business
activities as the priority areas of the company’s development, i.e., production and sales of
diamond products and the planned divesture of non-core assets.

CHANGES
IN ORGANIZATIONAL STRUCTURE
Throughout 2012, the company continued the implementation of its long-term programme
aimed at optimizing the structure of subsidiaries and aﬃliated companies of the ALROSA
Group in accordance with its strategic performance targets. Key changes aﬀected non-core
assets.
For instance, having completed necessary preparations, ALROSA Aviation, a subsidiary
company of ALROSA, was created on the basis of the Mirny Airline. The company became a
separate legal entity in January 2013; it performs air transportation services in Western Yakutia
and remains the transportation backbone of the diamond mining industry, meeting ALROSA’s
demand for freight and passenger services and its special needs (i.e., transportation of rotation
shift workers, aerial photographic surveys, etc.).
These reforms have also aﬀected social and community services. The reporting period saw the
completion of preparatory works for the incorporation of Almazik, an autonomous non-proﬁt
organization for preschool education on the basis of 27 kindergartens that were previously part
of the company.
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In 2012, the number of ALROSA subsidiaries and aﬃliated companies engaged in non-core
business activities dropped from 20 to 17.
Organization Structure of ALROSA GROUP in 2012 (as of December 31, 2012)
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MINING AND PROCESSING
Four mining and processing divisions, i.e. Mirny, Udachny, Aikhal, and Nyurba, which mine,
process, produce and recover natural diamonds, form the core of ALROSA’s production capacity.
ALROSA has been working toward the deployment of underground diamond mining methods and
technologies, which require the introduction of a speciﬁc risk management system.

Key Mining Units of ALROSA
Udachny Mining and
Processing Division

Aikhal Mining
and Processing Division

Mirny Mining
and Processing Division

Nyurba Mining
and Processing Division

This division develops
two kimberlite pipes –
Udachnaya and Zarnitsa
– and processes ore at
Processing Plant No. 12.
The Udachny mine is the
world’s deepest mine (610
m). The division’s mining
operations account for
9.0% in the Company’s
total output.

The team of the Aikhal
Mining and Processing
Division (MPD) carries
out mining operations at
three primary deposits,
i.e. an open pit mining
at the Komsomolskaya
and Yubilaynaya pipes
and underground mining
at the Aikhal pipe. The
mined ore is processed
at two processing plants,
No. 8 and No. 14. The
output of the Aikhal MPD
accounts for 12.8% of
the marketable product,
with its mining operations
accounting for 51.3%
of the total volume. The
Yubileynaya mine is the
largest in the world. Its
area totals 59 ha. The
construction of the Aikhal
mine of Aikhal MPD is
nearing completion. In
the reporting period,
the Aikhal underground
mine reached the rated
capacity of 500,000
tonnes of ore. To reach
the rated production
capacity, start-up work
was done in a vertical

As the company’s oldest
mining and processing
division, the Mirny
Mining and Processing
Division (MPD) operates
the Mir and International
underground mines,
develops the Irelyakh,
Vodorazdelnye
Galechniki, Gornoye and
Levoberezhnaya alluvial
mines, carries out mining
operations at industrial
deposit Tailings of Plant
No. 5 and dredging
processing of bench
gravel at the Irelyakh
deposit. The Mirny MPD
accounts for 43.8% of
the company’s extracted
diamonds and 6.5% of
mining operations.

The youngest of
ALROSA’s mining and
processing divisions,
the Nyurba MPD carries
out its operations at the
Nakyn ore ﬁelds while
producing diamonds
from ore and sands of
the Nyurba pipe. Rough
diamonds are extracted
from the mined substance
at Seasonal Processing
Plant No. 15 and Plant 16,
one of the world’s best
plants in terms of process
and process automation.
In the reporting year, the
Nyurba MPD accounted
for 16.7% of the rough
diamond production of
the ALROSA Group in
value terms.

Like all the other
ALROSA mining and
processing units, the
employees of the Mirny
MPD are focused on
the deployment of
underground diamond
mining processes and
technologies. In 2012,
diﬃcult hydrogeological

In 2012, stripping
operations began at a
placer adjacent to the
Nyurba pit. One of the
main developments of the
year was the beginning
of stripping operations at
the Botuobinskaya pipe.

With the aim of achieving
planned deliverables
in the reporting period,
Udachny’s miners
began preparatory ﬁrstmining operations at the
Udachny underground
mine currently under
construction. This work
is being performed on a
newly created site of ﬁrstmining operations in the
ﬁrst stope at a depth of
320 – 365 metres.
One of the main tasks
facing the Udachny
Mining and Processing
Division in 2012 was the
formation of a team of
workers employed
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Udachny Mining and
Processing Division

Aikhal Mining
and Processing Division

Mirny Mining
and Processing Division

at the underground
mine and the beginning
of preparatory deep
mining operations. As a
result of this work, the
mining site was fully
staﬀed and necessary
mining equipment was
deployed. A shaft lift and
maintenance site was
organized. Phase One of
the ﬁrst start-up complex
at Udachny mine was put
into operation.

shaft with cage winding
and pilot testing of ore
breaking with the use of a
chambered system at the
south-eastern ore body.

conditions at the Mirny
underground mine led
to underproduction of
planned ore volumes.
To solve the problem,
the company tasked
its research and design
experts with mapping
out a set of measures to
improve the situation. In
the course of 2012, the
following technologies
and processes were
introduced, i.e. a pilot
automated system
for hydromechanical
monitoring of the safety
pillar conditions and
a clinkering unit of
the surface stowing
complex as a result of
the deployment of ﬁnegrain clinker technology
for preparing stowing
mixtures.

In 2012, the Aikhal MPD
produced some 26% of
the overall production of
the ALROSA Group, thus
exceeding its production
performance indicators by
70% against the previous
year.

The 2012 performance
results show that the
Mirny MPD remains
ALROSA’s leading
diamond producer:
its share of diamond
production is worth USD
1,154.4 million, or more
than 43% of the total
value of rough diamonds
that the company mined.

Nyurba Mining
and Processing Division
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Key Subsidiary and Afﬁliated Mining Companies of ALROSA
Subsidiary
and aﬃliated
companies,
core business
operations

Basic facts

Social and environmental
responsibility activity

OJSC ALROSA
NYURBA

As an ALROSA subsidiary, ALROSA
NYURBA is responsible for the
development of diamond deposits of the
Nakyn diamond ﬁeld in the northern part
of the Nakyn ulus of the Republic of Sakha
(Yakutia). The deposits were discovered
in 1997. The company carries out mining
and geological prospecting of unique
world-class deposits, i.e. the Nyurba and
Botuobinskaya pipes, and genetically
related alluvial deposits of the same name.

To evaluate its footprint on the environment,
the company has initiated large-scale
environmental impact assessment studies,
which are regularly performed by the Institute
of the Applied Ecology of the North at the
Academy of Sciences of the Republic of Sakha
(Yakutia). The studies allow taking timely
measures to eliminate the consequences of
the man-made environmental impact and
restore disturbed ecosystems in the area of
the Nakyn diamond mine.

ALROSA NYURBA is a modern diamond
mining enterprise with a complete cycle
of mining and processing operations and
rough diamond production. The company is
involved in proactive geological prospecting
and exploration of the subsoil within
its licence areas, spending more than
RUB 400 million per annum. Geological
prospecting and mining operations are
performed by workers and specialists
from the Nyurba Mining and Processing
Complex, and the Botuobinskya and Mirny
exploration expeditions, who are brought in
to work in shifts.

In accordance with the principle of
environmental, social and economic
responsibility, ALROSA NYURBA has helped
support the local community’s standard of
living for many years. The company allocates
funds to buy equipment for the production
and processing of agricultural products, and
drinking water; it also assists educational
institutions, NGOs and public health services.
ALROSA NYURBA provides signiﬁcant
ﬁnancial support to regional cultural and
sports events: the International ‘Children of
Asia’ Sports Games, the ‘Igry Manchaary’
National Sports Games, regional conferences
and festivals, and other events.

Open joint stock company Almazy
Anabra is responsible for diamond mining
at alluvial deposits in the Anabar and
Olenek uluses of the Republic of Sakha
(Yakutia). The Mayat alluvial diamond
deposit is located in the basis of the
Mayat Stream of right conﬂuence of the
Anabar River. Geological prospecting and
open-pit mining operations there began
in 1998. As of 2004, the company has
been pursuing geological prospecting
and diamond mining operations at the
Morgogor alluvial deposit on the Ebelyakh
River’s right-hand conﬂuence.

Throughout its operations in the Anabar
national ulus, Almazy Anabara has been
focused on protecting the fragile Arctic
environment. Considering the peculiarities
of the tundra ecosystem, it takes a long time
for the reindeer moss cover to be restored.
Therefore, the company uses cross-country
vehicles on pneumatic tires for trips in the
tundra and for geological prospecting.

In 2012, the
company
produced 7,477.6
thousand carats of
rough diamonds
amounting to USD
444.2 million, or
10.2% more than
in 2011.

OJSC Almazy
Anabara
In 2012 the
company
produced
2,408,000 carats
of rough diamonds
worth USD 161.8
million, or 7.8%
less than in the
previous year.

Almazy Anabara has initiated regular
monitoring of natural sites and environmental
impact assessment studies, and of the
expected and actual footprint of industrial
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Subsidiary
and aﬃliated
companies,
core business
operations

Basic facts

Social and environmental
responsibility activity

operations. For more than eight years,
Almazy Anabara has been using a new
environmentally friendly technology that
provides for waste-free utilization of spent
motor oils, thus minimizing environmental
pollution. Throughout its operations, Almazy
Anabara has been a sponsor of the national
(Dolgano-Evenki) Anabar ulus, assisting
the community with housing and road
construction, social infrastructure facilities,
helping schools and kindergartens, and
contributing to the annual festival of reindeer
herders.
OJSC
Severalmaz
In 2012, the
company
produced 558,600
thousand carats of
rough diamonds
worth USD 27.5
million, or 11.8%
more than in the
previous year.

Catoca Ltd.
Mining Co.
In 2012 the
company
produced
6,706,000
carats of rough
diamonds, and
revenues were
USD 579 million,
or 5.2% less than
in the previous
year.

Open joint stock company Severalmaz
is the licence holder for the Lomonosov
diamond deposit, which has six kimberlite
pipes, ﬁve of which are commercially
viable for development. The Lomonosov
Mining and Processing Division operates
the Arkhangelskaya and Kapinsky-1
diamond pipes and is engaged in
investment activities. In 2011 the
Pomorskaya exploration and prospecting
expedition began operations.

Severalmaz pays much attention to
environmental safety issues. The company
carries out continuous environmental and
industrial monitoring of water streams,
ambient air, soil and vegetative cover as well
as the biodiversity of the ecosystems within
the district. Participation in the comprehensive
social and economic development of
the Primorsky Municipal District, where
Severalmaz operates, is one of the priorities
of the company’s social policy. Severalmaz
supports children’s homes, boarding schools,
kindergartens, general educational schools,
children’s clinics, retired geologists, WWII
veterans, and disabled persons.

Catoca Ltd. Mining Co. is one of the most
eﬃcient industrial companies in Angola
and the absolute leader of the country’s
diamond mining industry. It is Angola’s
ﬁrst mining company to commence
the large-scale development of a major
primary deposit of diamonds, i.e., the
Catoca kimberlite pipe, the world’s fourthlargest in size. The deposit is located in
Lunda Sul Province.

It is diﬃcult to overestimate the economic,
industrial and social importance of Catoca
Ltd. Mining Co. for Angola in general and
Lunda Sul Province in particular. The company
imports state-of-the-art technologies and
know-how. Endiama, Angola’s national staterun diamond mining company, receives
signiﬁcant dividends pro rata to its share in
the chartered capital. Production and social
taxes and fees contribute to the budgets of
diﬀerent levels of government. The company
creates many jobs for Angolans, thus reducing
unemployment in the region. The company
has a vocational training centre that helps
local residents learn new skills. Catoca Ltd.
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Subsidiary
and aﬃliated
companies,
core business
operations

Basic facts

Social and environmental
responsibility activity

The shareholders in the company are:

Mining Co. runs various social programmes
for the local community, including the
construction of housing projects, schools,
kindergartens, hospitals and ﬁrst-aid clinics,
as well as roads and public water supply
systems. The company supports public
health programmes to ﬁght malaria, HIV/AIDS
and other diseases, as well as hunger and
malnutrition. High on the agenda is support for
adult and child education, sports, culture, and
the development of agriculture in the region.

• Endiama E.P., a national state-run
diamond mining company, - 32.8%;
• OJSC ALROSA (Russia) – 32.8%;
• LL International Holding B.V. (ChinaSONAGOL International Holding Ltd.)
– 18.0%;
• Odebrecht Mining Services Inc. (Brazil)
– 16.4%.
This impressive production complex is
based on advanced Russian technologies
and was designed by Yakutniproalmaz,
a design branch of ALROSA, which
provides technical support and
maintenance work to ensure its technical
development.

To date, Catoca Ltd. Mining Co. is the only
ALROSA Group company which has created
within its corporate governance structure a
department of sustainable development. One
of the key tasks of the department is corporate
non-ﬁnancial reporting.

ALROSA representatives provide
technical and engineering guidance for
the core production work.

GEOLOGICAL EXPLORATION
ALROSA’s geological exploration and prospecting division has a Geoscience Research Enterprise
(NIGP) and four exploration and prospecting expeditions, i.e. the Amakinskaya Exploration
Expedition, the Botuobinskaya Exploration Expedition, the Mirny Exploration Expedition and
the Arctic Exploration Expedition, the latter having been established to improve the eﬃciency of
geological exploration and prospecting in the northern part of Yakutia’s diamond-mining areas.
The Amakinskaya and Botuobinskaya exploration expeditions are among the oldest and biggest
teams in Russia’s geological industry. In many respects, they have been pioneers in creating
the mineral and resource base of Russia’s diamond mining industry, and developing new areas
for geological research related to the speciﬁcs of kimberlite-pipe occurrence, diamond pipe
internal structures, types of diamond content, and the material composition of the Earth’s crust
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and upper mantle, and other topics.
The Mirny Exploration Expedition began its work in 1978 and has two exploration and prospecting
teams, a West Yakut Team, which carries out exploration, prospecting and hydrogeological work
for the Mirny and Nyurba Mining and Processing Divisions, and a Polar Team, which works on the
Zarnitsa and Udachnaya kimberlite pipes, and other prospects operated by the Udachny MPD.
The Arctic Exploration Expedition was set up in 2007, and operates from the town of Zhigansk as
of 2009. The expedition has geological and drilling units, and a logistics and procurement base.

DIAMOND MARKETING
AND SALES DIVISIONS
The Diamond Marketing and Sales Divisions of our company are represented by the Yakutsk
Diamond Trading Enterprise (YAPTA) and the United Selling Organization (USO), as well as
the Diamond Sorting Centre, and ALROSA’s Cutting and Polishing Division Brillianty ALROSA,
which is one of the biggest polished diamond producers in Russia.
All rough diamonds, which are mined and processed by the mining and processing complexes,
are shipped to Mirny. The Diamond Sorting Centre (DSC) does preliminary sorting and valuation
of diamonds and sends them to the United Selling Organization in Moscow and the Yakutsk
Diamond Trading Enterprise in Yakutsk. The Diamond Sorting Centre is also responsible for
monitoring rough diamonds from diﬀerent mines and deposits, and the results of monitoring
are used for planning the operations of ALROSA’s mining and processing complexes. The
DSC plays an important role in studying rough diamonds from new mines and deposits and
forecasting the quality of rough diamonds from newly discovered pipes. The DSC keeps a
complete collection of diamonds that were mined in Yakutia’s diamond-mining area over the
years of geological exploration and prospecting there.
The United Selling Organization was created in 1996 following the merger of the trade association
Diamond Centre and Almazexport, a diamond exporter. Today, this branch of ALROSA is
responsible for the sorting, primary valuation, presale preparation, and selling of almost all
diamonds mined in Russia. In 1996, the Yakutsk Diamond Trading Enterprise, which had been
created in 1993, became part of the United Selling Organization.
The sorters and experts of the United Selling Organization and the Yakutsk Diamond Trading
Enterprise are pre-eminent in their profession. The United Selling Organization maintains
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extensive business and partnership relations in Russia and abroad.
As of the 2000, ALROSA operates a diamond cutting and polishing company, a branch of
Brillianty ALROSA, that produces ﬁne diamonds of the highest quality, of diﬀerent size and
shape, and of various types of cut and sells the ﬁnal products on the domestic and export
markets.
ALROSA’s Kommeral Co sells industrial diamonds and produces diamond powder.

INDUSTRIAL
INFRASTRUCTURE
ALROSA has a vast and well-developed industrial infrastructure that includes several clusters
following core business activities. The company has its own Yakutniproalmaz Research and
Design Institute. Studies and research are closely linked with performance tasks, the priority
area being the maintenance of the raw material base and assurance of eﬃcient diamond mining.
Yakutniproalmaz is responsible for the development of three key areas: scientiﬁc research,
design and engineering, and feasibility studies. It also acts as a general designer, project
originator and coordinator.
The operation of automated process management systems, manufacturing of management
systems, and support of local and computer networks in ALROSA is the responsibility of the
Almazavtomatika specialized enterprise. In addition, it designs, deploys and supports the
operation of IT and telecommunications facilities and equipment. Almazavomatika operates
equipment installation and commissioning units at all of the company’s northern facilities, their
main tasks being automation of operating processes at plants, pits and underground mines.
In view of the remoteness of the diamond mining region and its severe climatic conditions, the
company, in addition to its core business activities, carries out large-scale housing programmes
and contributes to the development of industrial and infrastructure projects in the region. The
Capital Construction Division acts as a contractor for new capital projects and the reconstruction
of existing facilities of ALROSA in Western Yakutia, covering a signiﬁcant area of the Republic
of Sakha (Yakutia) and other regions. Construction and installation work is carried out by the
Mirny and Aikhal construction and installation groups. The Mirny Specialized Mine Construction
Unit performs construction of our underground mines, and the Almaztechmontazh Specialized
Group is responsible for installation and start-up operations at the company’s industrial facilities.
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Most of ALROSA facilities are located in remote areas away from major transportation routes.
Therefore, most goods and supplies are shipped by water during the navigation season.
Supplies are delivered by the transportation and logistics complex represented by the Material
Supplies and Logistics Division and its subdivisions, i.e. Almazdortrans Production Division and
Mirny Automobile Roads Division.
The Almazdortrans Production Division includes Lensk Auto-Transport Enterprises 1 and 2,
the Lensk River Port with warehouses and entry terminals, and auto repair shops. The ﬂeets of
these units operate modern Volvo and Man trucks and ensure safe and uninterrupted deliveries
of goods and supplies to company facilities.
The auto repair shops perform major and on-going repairs of motor vehicles, as well as
manufacture a wide-range of spare parts and nonstandard equipment for the needs of ALROSA
facilities, and operate Volvo and Toyota service stations.
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OUR PRODUCTS
Rough and polished diamonds are the key products of ALROSA Group.
Identiﬁed and prospected diamond reserves available to ALROSA mining companies are known
for their high quality and signiﬁcant volume. Available estimates suggest that they account for
one-third of the total rough diamond reserves in the world.
Throughout 2012, ALROSA exploration and prospecting teams performed planned prospecting
and evaluation work on deposits that are both currently in production and under development.
The company is steadily increasing the ﬁnancing of exploration, prospecting and development
activities, and the consolidated budget for these operations in the reporting year amounted to
RUB 5.1 billion, demonstrating a 24.6% increase against the previous year.
Rough and polished diamonds produced by our company have been in great demand from and
much sought after by domestic and international jewellers and polished diamond manufacturers
for several decades. The company controls the entire process of diamond mining, processing
and cutting, which is why it can guarantee to its customers the authenticity of gems, purity of
third origin and high quality of cut.

ROUGH DIAMONDS
Natural diamonds are gemstones that are used to
manufacture polished diamonds, diamond tools,
and other technical and industrial products.
Gem- and near-gem-quality rough diamonds
represent 95% of the company’s total production.
Diamonds, which ALROSA mines in Yakutia’s “diamond province”, occupy a prominent segment
in the structure of the global diamond market, ﬁrst of all due to their high quality, its main criteria
being gem purity, i.e. minor inclusions of various nature, cracks and other defects.
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Yakut diamonds have a large share of regular-shaped crystals that oﬀer technological advantages
in manufacturing ideally shaped polished diamonds. The diamond community is well aware that
Russian diamonds are the most suitable for polishing because of their unique morphological
properties, which account for lower production costs and accelerated diamond cutting and
polishing.

In accordance with current Russian legislation and the Internal Regulations of the Diamond
Chamber of Russia, of which ALROSA is a founding member, the term «goods» is used to refer
to goods of a certain kind and quality, namely:
•

Rough sorted and evaluated diamonds;

•

Polished diamonds – faceted stones for jewellery;

•

Semi-ﬁnished products and articles of technical character made of diamond raw materials;

•

Various rough and polished precious stones – faceted stones for jewellery; or jewellery
containing polished diamonds or other precious stones.
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All ALROSA-mined rough diamonds go through appropriate stages of classiﬁcation and sorting,
and preliminary and primary valuation at the company’s selling organizations. ALROSA uses a
certiﬁed diamond sorting system that meets Russian and international standards.
Bigger diamonds exceeding 10.8 carats, so-called special stones, are evaluated by special
methods based on the projected value of ﬁnished stones that can be produced from a diamond
crystal. Such stones are evaluated individually, one by one, and are registered in an integrated
record-keeping system that keeps track of the movement of raw diamond materials. Mediumsized and small rough diamonds are sorted with smaller sieve sets. Smaller stones or grainers
that are intended for industrial use are separated at the preliminary sorting stage.

PRODUCT QUALITY
GUARANTEES
The Company strictly complies with the requirements set out in the Code of Principles of the
World Federation of Diamond Bourses and the Internal Regulations of the Diamond Chamber
of Russia, which govern the behaviour of participants in the global diamond market, including,
inter alia, the treatment or enhancement of quality parameters of rough diamonds.
Compliance with the established requirements is conﬁrmed through quality control of produced
diamonds and the issuance of relevant documents. All information regarding the established
consumer properties of products is contained in supply contracts or diamond sales and
purchase contracts.
After primary sorting, rough diamonds undergo presale preparation known as aggregation. This
term refers to the process of blending (rolling together), like for like, rough diamonds from
diﬀerent mines. The diamonds are then split into boxes for sale. Each box contains assorted
rough diamonds of a given category. Several boxes then form a special lot of diamonds or a
ﬁxed set of goods for sale. Diamonds are auctioned in lots.
Once boxes and lots are formed, the diamonds become goods ready for sale.
Standard lots do not diﬀer much from one another, and customers ﬁnd themselves in equal
conditions regardless of the lot they buy.
In December 2012, the Supervisory Board approved ALROSA’s Framework Marketing Policy for
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2013-2015. A key objective of the marketing policy is to increase the share of rough diamond
sales under long-term contracts. Today, ALROSA sells its diamond products either on the spot
market or at auctions or under long-term contracts that account for 62% of all sales. Longterm contracts build trust and conﬁdence in relations with customers known as sightholders,
who receive guarantees of product quality and delivery dates. Key sightholders of ALROSA are
Russian and foreign diamantaires of good standing who have stable businesses. The geography
of ALROSA’s diamond sales is given in the ALROSA Annual Report for 2012.
As of 2012, the company has been publishing detailed information about diamond sales at a
specialized website: http://sales.alrosa.ru/, where existing and potential customers can obtain
necessary documents and receive answers to questions they may have.

POLISHED DIAMONDS
To turn a rough diamond into a beautiful gem, the diamond is cut with precise facets, or tiny
polished faces that add an amazing brilliance and ﬁre to the stone.
As of 2000, ALROSA has been manufacturing polished diamonds of the highest quality at its
own cutting facility that was set up on the basis of the Moscow Crystal Plant. This cutting arm
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of the company, known as Brilliantly ALROSA, is producing polished diamonds of diﬀerent
cutting shapes and sizes and is responsible for the sale of ﬁnished products on the domestic
and foreign markets.
The core business of Brilliantly ALROSA is the production of Russian cut diamonds that
historically have a niche of their own on the market for high-quality diamond products. The plant
produces polished diamonds of a broad range of colour and quality grades, and of diﬀerent
shapes and sizes, i.e., the complete weight range from 0.0025 – 0.005 carats to 79 carats, all
classic shapes and the complete colour range in accordance with technical speciﬁcations TU
117-4.2099-2002.
In 2012 ALROSA cut rough diamonds worth USD 178.6 million, a 2.6% increase against the
previous period.

PRODUCT
QUALITY GUARANTEES
All ALROSA polished diamonds are subject to strict quality control under technical speciﬁcations
TU 117-4.2099-2002.
The highest quality of our polished diamonds is based on:
•
•
•

Investments in technical modernization of production facilities, renewal of equipment, and
introduction of advanced technologies;
Investments in the skill capacity building and support of advanced personnel training skills;
regular allocation of rough diamonds for training purposes;
Close cooperation with other Russian gem-cutting businesses.

The Diamond Certiﬁcate is a document that guarantees the authenticity of a diamond and
contains its complete quality description. In accordance with Russian laws and international
practices, all polished diamonds of our Company are certiﬁed.
The Diamond Certiﬁcate is the passport of a diamond, as it were, and contains a complete
quality description of the diamond, with regard to shape, weight, clarity grade, ﬂuorescence,
colour grade, measurements, proportions and ﬁnish grade. These quality characteristics
determine the value of the stone.
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This document contains a detailed drawing of a diamond and indicates all its inner and surface
defects. A blank form of the Diamond Certiﬁcate is printed on a stamp paper with security
features. The completed form is laminated.
ALROSA selectively certiﬁes its polished diamonds at the International Gemmological
Certiﬁcation Center.
To give our customers maximum satisfaction, our lots of diamonds for sale are put together by
qualiﬁed experts with years of experience.

PRODUCT LIABILITY
Safety
We are unaware of any results of the studies of properties of rough or polished diamonds that
may be harmful to the health and safety of end users. The company does not perform such
studies or research. Therefore, ALROSA does not have any internal regulations that would
obligate the company to inform customers about the composition of our products or the use
and disposal thereof.
At the same time, diamond mining and the manufacturing of ﬁnished products (i.e., prospecting,
mining, recovery, transportation, processing, and diamond cutting) are associated with certain
risks to the health and safety of the personnel directly involved in such operations. As a socially
responsible mining company, ALROSA not only rigorously complies with legal requirements for
industrial health and safety but also with its own voluntary initiatives and commitments.
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Product life-cycle stages and ALROSA health and safety risk assessment
Life-cycle stage

Assessment
Yes

Product concept
development

Research &
development

ALROSA has initiated many R&D studies aimed at identifying and assessing the
environmental and industrial risks associated with mining with a view toward
ﬁnding ways and means of their elimination or mitigation.

+

When designing all types of prospecting and mining operations, industrial and
environmental risks are subject to mandatory assessment and analysis.
+
Mining of minerals is recognized as a hazardous operation, which entails
environmental, industrial safety and personal injury risks that are subject to
mandatory assessment, analysis and minimization.

+

Marketing &
promotion

Storage,
distribution
and logistics

No
+

Certiﬁcation
Operations

Comments

+
Under Article 29 of Federal Law No. 41-FZ of March 26, 1998 “On Precious
Metals and Gemstones” (Revised on July 24, 2007), organizations engaged
in the use or handling of gemstones shall provide security of said valuables.
To comply with the norms of eﬀective laws and to reduce the risks of theft
of valuable products, the company shall implement a set of preventive and
operative measures to consolidate facilities, where operations with precious
metals and gemstones are carried out, by equipping them with special technical
security, signalling and communications means, creating and supporting inhouse economic security and custodial services.

+

Use

+

Waste disposal,
recycling
or recovery

+

During the reporting period, the company did not detect any violations of legal requirements or
industry codes concerning the impact of rough and polished diamond products on consumers’
health and safety, or pertaining to information and labelling about product properties.
In 2012 the company did not undertake any special studies to assess the satisfaction of our
buyers of rough and polished diamonds, but, at the same time, no buyers lodged any customer
complaints about the quality of products over the reporting period, either.
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MARKETING COMMUNICATIONS
The diamond market, i.e. the mining companies and their customers, is a well-deﬁned sector,
relatively small by number of participants but rather large scale otherwise. For over 50 years, De
Beers has been the generator and sponsor of global generic diamond marketing campaigns,
the main objective being to drive demand for diamonds and maintain consumer conﬁdence in
key markets around the world. Largely due to such campaigns, diamonds continue to symbolize
eternal spiritual values and integrity and demand for diamonds, unlike the demand for other
luxury goods, is not subject to drastic ﬂuctuations.
In recent years, the diamond industry has departed from the concept of generic product marketing
to pay more attention to advertising speciﬁc diamond and jewellery brands. Simultaneously,
the crisis in the global economy has led to an understanding by participants in the diamond
sector of the need to resume generic product advertising and promote sector-wide advertising
campaigns.
As a leading diamond mining company and polished diamond producer, ALROSA is interested in
advancing all marketing communications eﬀorts that promote both generic product advertising
and its own brands.
It is noteworthy that all the above marketing techniques employ a wide range of exclusively
positive emotional concepts that associate with diamonds.
ALROSA rigorously abides by Russian and international laws concerning marketing and
advertising. During the reporting period, not a single case of non-compliance with regulatory
requirements concerning marketing communications including advertising, product promotion
or sponsorship was detected or reported. The company did not introduce any codes regulating
relations in this sphere. All eﬀective internal regulatory acts, e.g. the ALROSA Framework
Marketing Policy that was adopted in December 2012, are subject to scrutiny and review by
corporate lawyers with respect to their compliance with relevant law.
Our rough and polished diamond products were nowhere declared forbidden goods and do not
constitute an object of dispute between any interested parties or an object of public discussion.
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COMPLIANCE
In 2012 ALROSA did not receive any complaints concerning violations of consumer privacy
rights or losses of consumers’ personal data.
Also, during the reporting period the company was not ﬁned or subject to other ﬁnancial
sanctions for non-compliance with laws and regulatory requirements concerning the use of
products.
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2012 RESULTS AND GOALS
The ALROSA Extended Leadership Team at its meeting on February 28, 2012 recommended
that the Executive Committee approve the following measures to be taken by the company to
achieve 2012 deliverables.
ALROSA 2012 Deliverables and Levels of Realisation
ALROSA 2012
Deliverables

Completion
stage

Result

Continue
implementation of
the Programme
for Exploration,
Prospecting and
Replacement of Mineral
Resources to ensure
an increase in diamond
reserves by 35.0 million
carats.

Completed

In 2012, 35.8 million carats were added to
the diamond reserves.

Mining 34.4 million
carats of diamonds
across the ALROSA
Group.

Achieved

Total volume of diamonds mined across
the ALROSA Group in 2012 amounted to
34.4 million carats.

Implement strategic
capital projects
– construction of
underground mines:
bring the Aikhal Mine
to rated capacity of
500,000 tonnes of ore,
increase production at
the Mir Mine to 750,000
tonnes, and begin
preparatory mining
works at the Udachny
Mine.

Partially
completed

In 2012, the Aikhal Mine reached its rated
capacity of 500,000 tonnes
Ore mining at the Mir Mine increased from
340,000 to 497,000 tonnes.
The site of underground mining was
fully staﬀed and necessary mining
equipment was deployed. A shaft lift and
maintenance site was organized. Phase
One was put into operation at the ﬁrst
start-up complex of the Udachny Mine.

Reasons for
Underperformance

Underperformance at
the Mir Mine was due
to a hydro-geological
situation and the need
for stabilization thereof.
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ALROSA 2012
Deliverables

Completion
stage

Result

Ensure implementation
of technical
modernization and
renewal of ﬁxed assets
programme.

Partially
completed

Investment programme of technical
modernization and renewal of ﬁxed
assets – 96.8% completion against
projected deliverables.

Achieve planned
economic eﬀect
from implementation
of innovative
technological
modernization projects.

Achieved

Economic eﬀect achieved in 2012 from
measures taken as part of the innovative
development programme are estimated at
RUB 743 million, total investments in R&D
being RUB 542 million.

Design a system of
incentives for line
managers to reduce
the industrial injury
occurrence rate.

Completed

The rules governing target and
comprehensive reviews of line (operating)
personnel employed at underground
mining facilities were prepared and
approved in the current year. Based on
review results, a special scheme to assess
line managers’ health and safety activities.
The assessment will aﬀect monthly
bonuses, depending on the seriousness of
discovered violations.

Diagnostics of an
eﬀective employee
payment scheme.

Completed

Specialists from R&D Labour and Social
Insurance, and the Ministry of Labour were
invited to participate in a diagnostic review
of ALROSA’s employee payment scheme.
Personal business qualities coeﬃcients
for the 2007-2011 period were rated as
part of this exercise. Recommendations
were made on the basis of the performed
analysis and review.

Approve and begin
implementation of the
ALROSA Framework
Development Strategy
and Corporate Social
Policy.

Completed

The Framework Strategy was designed
and adopted by the ALROSA Executive
Committee on February 27, 2012 as the
basis for ALROSA’s long-term social
policy.

Economic eﬀect of investments in R&D
increased to RUB 1.37 on one rouble
invested.

Reasons for
Underperformance
Underperformance was
caused by late delivery
of equipment that
needs assembly and
installation, cheapening
of equipment,
and extension of
commissioning dates of
some facilities.
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The ALROSA Extended Leadership Team at its meeting on March 23, 2013 in Mirny outlined the
company’s goals and objectives for 2013 as follows.

ALROSA Goals and Objectives for 2013
2013 Goals and Objectives
Draft ALROSA’s development strategy.
Ensure the mining of 34.5 million tonnes of diamonds across the ALROSA Group.
Continue implementation of the Programme for Exploration, Prospecting and Replacement of Mineral Resources
to ensure an increase in diamond reserves by 22.0 million carats.
Implement capital projects – construction of strategic industrial facilities.
Ensure implementation of technical modernization and renewal of ﬁxed asset programme.
Improve the company’s innovation capacity. Achieve the planned economic eﬀect from implementation of
innovative production modernization projects.
Tighten control over the observance of industrial health and safety rules, introduce a bonus scheme for the
observance of safe labour conditions in order to reduce the industrial injury occurrence rate.
Design and commence implementation of measures aimed at improving labour productivity.
Map out a concept aimed at improving payment and remuneration schemes.
Ensure the implementation of the ALROSA Social Policy.
Commence the design and construction of a kindergarten in Mirny, Republic of Sakha (Yakutia).
Further optimize the corporate structure and organization.
Support the decision of the shareholders to preserve state ownership of the controlling block of shares in the
company.
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RATING AND AWARDS
Credit Ratings. In July - October 2012, international rating agencies Standard & Poor’s and Fitch
conﬁrmed ALROSA’s rating at ВВ-, with a stable outlook, while the Moody’s agency conﬁrmed
the ALROSA Group’s rating at Ва3, but changing the outlook from stable to positive.
Based on the results of an evaluation by the Expert-RA agency, ALROSA has improved its
position in the Expert-400 rating and moved one step up to 47th place among the 400 largest
Russian companies.
Senior Management Ratings and Awards. In the TOP-1000 best Russian managers rating for
2011, which is annually prepared by the Association of Russian Managers and published in the
Kommersant business daily, ALROSA President Fyodor Andreev was ranked among the top
three best top managers in the metals industry.
In 2012, Ilya Yuzhanov, Chairman of the ALROSA Supervisory Board, and Sergey Dubinin,
Member of the ALROSA Supervisory Board and VTB Board Chairman, received awards in
the category Board Chairman: Contribution to Corporate Governance within the framework of
the 7th National Director of the Year Award. The award is given by the Independent Directors
Association (IDA) and the Russian Union of Industrialists and Entrepreneurs (RUIE) in partnership
with PricewaterhouseCoopers.
The chief executives of two ALROSA subsidiaries won the Top 1000 CEOs of Regional Companies
award: Matvei Yevseev, Almazy Anabara Co., and Aleksey Ivanishchev, OJSC ALROSA-Gaz.
Innovation Awards. ALROSA and FSAED HPE North-Eastern Federal University received a
Certiﬁcate, First Degree, and a Gold Medal for their design of an integrated environmentally
safe innovative technology for mining and processing diamantiferous ores in the extreme North
at the St Petersburg Technical Fair. The award was given in the category Eﬃcient Deployment
of Innovations in Industrial Processes & Modernization of Production.
ALROSA also received a Certiﬁcate for Innovation and Development 2012 at the International
Innovation and Development Forum in Moscow.
Quality Awards. At the General Assembly of the European Organization for Quality (EOQ) held
in Chisinau, Moldova, ALROSA represented by its R&D arm, the Yakutniproalmaz Institute,
received a certiﬁcate in the First Prizewinner Category of the 8th International Quality Contest
of Central and Eastern European Countries. The company was recognized for a high level of
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business excellence and the appropriate awards were presented at a ceremony attended by the
leaders of national organizations for quality of European countries.
Ratings of Subsidiaries. The Expert RA rating agency assigned insurance company SK ALROSA
a reliability rating of A+ ‘very high reliability’, with a stable outlook. The SK ALROSA high rating
is a result of the company’s strong current liquidity position.
In the reporting year, the Expert RA agency raised the rating of the private pension fund
Almaznaya Osen (Diamond Autumn) by ten points on average according to several performance
indicators (average client account size, volume of pension savings, number of participants,
etc.).
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CORPORATE GOVERNANCE
OUR VISION
OF SUSTAINABLE DEVELOPMENT
ALROSA and its subsidiaries and aﬃliates form a group of companies known as ALROSA Group.
ALROSA Group is not an independent subject of law and its constituent companies have a
common goal, mission and development strategy.
A key principle of the sustainable development strategy, which is based on the fundamental
provisions of the Rio Declaration on Environment and Development adopted by the UN Conference
in Rio de Janeiro on June 3-14, 1992, is the evaluation of any solutions from the point of view of
possible consequences for the environment, and the well-being of living and future generations.
Although ALROSA to date has not formally announced its accession to the relevant international
initiatives declaring the principles of sustainable development, in practice most of their provisions
are already deeply rooted in the company’s operations. As a member of the international community,
characterized by its growing self-awareness, we understand that the assessment of overall
performance depends on the extent of our responsibility to both society and the environment.
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Under this approach, we implement our activities:
•

through a continuous engagement and dialogue with stakeholders;

•

by improving our corporate governance on the basis of international standards;

•

by developing and introducing innovative technologies; and

•

by respecting business ethics.

The year 2012 was a landmark for the company in terms of development and approval of
its strategic goals. During the year, the Supervisory Board approved ALROSA’s long-term
development plan for 2012-2021. The document is a comprehensive set of programmes
aimed at strengthening and developing the company’s leading position in the global diamond
business. These programmes cover innovative development projects, modernization, and
energy eﬃciency, as well as other areas of industrial, economic and ﬁnancial activity.
The main document regulating the business
activities of the company since 1996
has been the Internal Business Code of
ALROSA (the “Code”), drafted according
to best international and Russian practices.
The Code regulates relations between
the constituent companies and units of
ALROSA, the general rules governing labour
relations in the company, management
accounting, reporting and control, and
relations with subsidiaries of the company.
Updates, changes and amendments to the Code are made as necessary in case of conﬂicts
of the Code with applicable laws, or with the Charter of the company or new conditions of its
operations. Today, the third revised and amended version of the Code is in force.
Along with the Code, ALROSA had introduced integrated document management systems
in accordance with the requirements of international standards ISO 14001, OHSAS 18001.
The company continues the deployment of modern approaches to quality assurance based
on the international standard ISO 9001:2000. The Yakutniproalmaz R&D Institute of ALROSA,
which specializes in research and design documents on the core business activity of the
company, available scientiﬁc and design documentation for the core activities of the company,
has developed, implemented and certiﬁed a quality management system that meets the
requirements of ISO 9001:2008.
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CORPORATE GOVERNANCE
The company’s ultimate management body is the Annual General Meeting (AGM) of shareholders.
More information about the powers of the AGM, as well as the agenda of the AGM held on
June 29, 2012 is contained in the ALROSA 2012 Annual Report. ALROSA did not hold any
extraordinary general meetings of shareholders in 2012.
The AGM held on June 29, 2013 voted to pay out RUB 8,175 million in dividends for 2012.
The dividend policy of ALROSA is based on the following principles:
•

maintnain a balance between the interests of the company and its shareholders when
determining dividends and short-term balance (income generation) and the longterm (development and growth of the company’s market capitalization) interests of the
shareholders;

•

maintain the required level of ﬁnancial condition, prospects for the company’s development;

•

increase the investment attractiveness of the company and its capitalization;

•

comply with the rights of shareholdersstipulated by current Russian Federation law, the
Charter of the company and its internal documents;

•

ensure transparent mechanisms for determining the amount of dividends and payments,
which are followed by the Supervisory Board and the company’s general meeting of
shareholders in the preparation of recommendations on the amount of dividends and
making decisions on the payment of dividends.

General management of the company’s activities and control over the activities of the Executive
Committee of the company, except for those matters that are assigned by law and the Charter
to the annual general meeting of shareholders, shall be the responsibility of the ALROSA
Supervisory Board. The Chairman of the Supervisory Board is not an executive oﬃcer of the
company. In 2011, Ilya Yuzhanov was elected to this position.
The Supervisory Board shall be elected by the general meeting of shareholders in the manner
provided for by the Charter of ALROSA. This body consists of 15 members, including
representatives of seven government agencies and authorities of the Russian Federation, ﬁve
representing the Republic of Sakha (Yakutia), two representing the company’s employees, and
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one representative of the company’s founding uluses.
The Supervisory Board has specialized committees. In 2012, the number of independent
members of the Supervisory Board increased from three to ﬁve; three of the independent
members of the Supervisory Board are members of the Audit Committee and the HR and
Remuneration Committee.1
In 2012, the Supervisory Board held ﬁve sessions and ten absentee votes. During the reporting

period, the Supervisory Board considered in total 210 issues listed in the ALROSA 2012 Annual
Report.
ALROSA Corporate Governance Organization Chart

1 Detailed information about the members of the Supervisory Board and its committees is given in the ALROSA 2012 Annual Report.

SUSTAINABILITY
REPORT 2012
INTRODUCTION
BY THE PRESIDENT

ABOUT
THE REPORT

ABOUT THE
COMPANY

CORPORATE
GOVERNANCE

ECONOMIC
EFFICIENCY

ENVIRONMENTAL
SAFETY

SOCIAL
RESPONSIBILITY

SUPPLEMENTARY
ANNEX

SUSTAINABILITY REPORT ▶ CORPORATE GOVERNANCE ▶ OUR VISION OF SUSTAINABLE DEVELOPMENT

045

The current activities of the company are managed by its executive bodies, the President (CEO,
sole executive body of the company) and the Executive Committee (collegial executive body
of the company), consisting of 19 people.4 The President is the Chairman of the Executive
Committee. Since 2009, Fyodor Andreev has served as the President of ALROSA, and since
2012 Igor Sobolev has served as the company’s First Vice President–Executive Director.
To ensure its eﬀective operations in accordance with the internal Business Code of ALROSA,
the company has collegial management bodies.
ALROSA has an Audit Committee, an independent body that exercises internal control over the
company’s ﬁnancial and economic activities and makes independent assessments of ﬁnancial
and legal information.
A member of the Audit Committee may be a shareholder or any person nominated by a
shareholder. Members of the Audit Committee cannot simultaneously sit on the Supervisory
Board, the Liquidation Committee or the Accounting Commission, or hold any other positions
in the management bodies of the company.
Auditing of the ﬁnancial and economic activities of the company is carried out at the year-end, or
initiated by the Audit Committee or by decision of the Annual General Meeting of Shareholders
or the Supervisory Board, or at the request of shareholder (s) holding in aggregate at least 10%
of the voting shares in the company.

REMUNERATION OF MEMBERS
OF THE SUPREME GOVERNING BODIES
The qualiﬁcations and expertise of members of the supreme governing body in guiding the
company’s strategy on economic, environmental and social issues must satisfy the requirements
identiﬁed in the Regulations on interviews with (performance reviews of) individuals holding
positions of leadership and experts of ALROSA. These Regulations are part of ALROSA’s
internal Business Code.

2 In April 2013, ALROSA Supervisory Board decided to reduce the number of Executive Committee members to 13.
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Remuneration of the Chairman of the Executive Committee – the President (CEO) of the company
is paid on the basis on the Regulation on the Remuneration of the President of ALROSA approved
by the Supervisory Board on May 18, 2012 (Protocol No. 181) for the delivery of targets set forth
by the company and the key performance indicators of production and economic activity of the
company during the reporting period (quarter) on an accrual basis.
Remuneration of the members of the Executive Committee of the company shall be paid in
accordance with the Regulations on the Remuneration of the Members of ALROSA Executive
Committee, approved by the Supervisory Board on May 18, 2012 (Protocol No. 181), and is
paid for the delivery in the reporting period of the Executive Committee members’ individual
performance targets and key performance indicators of production and economic activity.
Information on remuneration of the Supervisory Board and the Executive Committee of the
company in 2012 is disclosed on the corporate website as part of the ALROSA Q4 Report for
2012.

RISK MANAGEMENT
The ALROSA Risk Management Policy provides for monitoring risks associated with current
operations and implementation of investment projects on an on-going basis. The company
makes every eﬀort to prevent and mitigate adverse eﬀects of risks if they occur.
The functions of registering, recording and monitoring major risks in the system of corporate
governance of our company are vested in the Strategic Planning and Budgeting Directorate.
Formation of a risk management system in ALROSA began only recently, commencing with
analytical work in order to accurately identify, classify, assess and evaluate risks, as well as
identify risk owners, and rank them. In 2012, as a result of its analytical work, ALROSA developed
a series of documents on the identiﬁcation and evaluation of key corporate risks.
The table below summarizes our assessment of major risks for sustainable development. These
include those risks that have a direct impact on the economic performance of the company, and
environmental, safety and social responsibility.
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Key Sustainability Risks and ALROSA Risk Management System
Risk groups

Major risk factors

Possible eﬀect

Key risk management mechanisms

RISKS THAT HAVE A DIRECT IMPACT ON THE ECONOMIC EFFICIENCY OF THE COMPANY
Industry

Scarcity of
diamond reserves
in the world.
Macroeconomic
changes aﬀecting
the well-being
of customers
and demand
ﬂuctuations.

Lower production
volumes and resulting
economic losses.
Slumping demand
and slowdown of
diamond jewellery sales.
Production value tends
to increase at slower
rates than projected.
Loss of proﬁt.

• Implementation of a broad range of
measures:
❍
❍

❍

geological exploration and prospecting;
development of diamond deposits with a
low diamond content;
construction, commissioning and
reaching a planned production capacity at
the Udachny, Aikhal and Mir underground
mines to compensate for declining
production.

• Price regulation based on analysis and
monitoring.
• Building a sales system based on long-term
contracts.
• Control over delivery of key performance
indicators that the Market Conjuncture
Analysis Panel decides.
• Engagement with state bodies of the
Russian Federation.
Operational

Mining and
geological
characteristics of
deposits.
Open-pit and
underground
mining.
Signiﬁcant wearand-tear of
equipment.
Hazardous
production
facilities of the
company.

Failure to fulﬁl production
programmes in the
current period and
in the long term;
underperformance in
delivering diamond
mining targets; loss of
proﬁt.

• Replacement of obsolete equipment and
technical renewal.
• Planned maintenance, repair and
overhauling of equipment and machinery;
quality assurance.
• In accordance with the Law on Industrial
Safety of Hazardous Industrial Facilities,
the Uniﬁed Register of Hazardous Industrial
Facilities of the Russian Federation lists 225
ALROSA facilities, including underground
structures, open pits, vehicles, gas supply
systems, and sites of blasting operations.
All of them have civil liability insurance.
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Risk groups

Major risk factors

Possible eﬀect

Key risk management mechanisms

Country
and regional

ALROSA
operations in
the Russian
Federation.

Decline of foreign
investment, resulting
in deterioration of
the overall economic
situation in Russia.

• ALROSA is one of 295 systemically
important companies that have guarantees
of state loans in case of need. Therefore,
the state has assumed the crediting of
some risks in the current risky and uncertain
environment.

Most assets are
concentrated in
the Republic of
Sakha (Yakutia), a
remote region with
severe climatic
conditions.
Diamond selling
organizations
and Catoca
Ltd. Mining Co.
operate in foreign
jurisdictions

Complex logistics,
transportation and
energy supply system
to ensure operations of
key production units in
the Republic of Sakha
(Yakutia).
Lower eﬃciency of
investments in foreign
assets. Restrictions on
operations on foreign
markets.

• The Republic of Sakha (Yakutia) is
categorized as a politically, economically
and socially stable region of the
Russian Federation. The reliability of the
transportation, logistics and supply scheme
is ensured in summer by uninterrupted
freight deliveries from Lena Railway Station
(Ust-Kut), by water (Lena River) to the town
of Lensk and then by year-round motor
road Lensk – Mirny – Aikhal – Udachny.
In addition to the above, in wintertime, a
winter snow road from Ust-Kut to Mirny
is used and then goods are transported
by road to Udachny. Aviation operates
throughout the year from Mirny to Udachny,
where airports are open year round. Mines
and other facilities are powered by the
Vilyui cascade of power projects (Vilyui
Hydroelectric Power Stations 1, 2 and 3)
that supply electricity through a dual-circuit
high-voltage VL-220 transmission line.
Gas-turbine power stations are available as
reserve sources of power supply. Reserve
electric boilers provide heating (electric
heating); there are also boilers that run on
gas fuel and liquid fuel (oil, residual fuel oil).
The availability of reserve sources of power
and heating minimizes risks related to
possible man-made and natural calamities.
• Monitoring of changes in legislation and
political regimes in foreign states.

Corporate
governance

Privatization plans,
changed structure
of the equity
capital.
Scale and areas
of company
operations.
Complex, capital
intensive projects.

Materialization of these
risks may cause a
broad range of negative
consequences ranging
from failure to deliver
individual performance
programmes to complete
ineﬃciency of the
business.

• Implementation of mechanisms of corporate
governance aimed at avoiding conﬂicts of
interest:
❍

❍

❍

assured equal access of the shareholders
to information about company operations;
preliminary analysis, review and
preparation of agenda items for General
Shareholders and Supervisory Board
meetings:
engagement with state bodies.
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Risk groups

Major risk factors

Possible eﬀect

Key risk management mechanisms
• Systemic improvement of the organizational
structure.
• Advancement and improvement of
business processes (including ﬁnancial and
sustainability reporting under IFRS), and
internal regulatory base.

Financial

ALROSA revenues
are in US Dollars.
USD/RUB
exchange rate
ﬂuctuations.

Regulatory

Commitment to
abide by the law.

Lower revenues in
RUB equivalent due to
possible losses in total
cash ﬂow.

• Designing mechanisms to hedge currency
risks, using ﬁnancial instruments.

Lower proﬁt. Political
and economic downside.

• Monitoring of legislation in all areas of
company operations. Development of public
procedures for customer engagement,
receiving approvals from the Federal
Antimonopoly Service (FAS).

ALROSA’s
monopoly position
on Russia’s
diamond market.

RISKS THAT HAVE A DIRECT IMPACT ON ENVIRONMENTAL SECURITY
Operational

Open-pit and
underground
mining.
Hazardous
production
facilities of the
company.

Damage to life and
health of people
(employees and
residents) resulting from
environmental accidents,
deﬁcit of resources (fresh
water, energy, etc.).
Reparable and/or
irreparable damage to
the environment, local
ecosystems.

• Implementation of environmental policies
aimed at minimization of negative impacts
on the environment, rational and economic
use of natural resources.
• Corporate system of environmental
monitoring.
• Preparation of environmental impact
assessment studies and planning of
environmental measures at the blue-print
stage.
• Integrated industrial health and safety
management system, including civil liability
insurance against environmental damage
resulting from accidents at hazardous
industrial facilities.

RISKS THAT HAVE A DIRECT IMPACT ON A SOCIAL RESPONSIBILITY
Operational

Open-pit and
underground
mining.

Damage to life and
health of employees as a
result of accidents,

• Implementation of an industrial health and
safety action plan.
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Risk groups

Corporate
governance

Major risk factors

Possible eﬀect

Key risk management mechanisms

Hazardous
production
facilities of the
company.

increased rates of
industrial injuries.

• In addition to mandatory insurance of
employees against industrial accidents
and occupational diseases as provided
for by federal law, the company has
assumed voluntary obligations to insure
its employees, said commitments being
inscribed in the provisions of the collective
bargaining agreement between ALROSA
and the Profalmaz Interregional Trade
Union for 2011-2013. A ﬁxed amount at
risk corresponds to each and every type of
insured accident.

Labour conditions
including climate,
remoteness of the
region where key
production units
operate

Shortage of staﬀ and
skilled personnel

Damage to life and
health of local residents
in the areas of company
operations as a result of
infrastructure accidents.

• Implementation of an HR policy aimed at
attracting and securing employees from
among local residents, timely, high-quality
education, training, development and
adaptation and skill pool capacity building.
• Observance of the principles of social
partnership on the basis of the collective
bargaining agreement between ALROSA
and the Profalmaz Interregional Trade Union.

Speciﬁcs of mining
operations.

• Management meetings with employees.
• Implementation of a broad plan of action in
the ﬁeld of HR and social policy that would
help to attract and secure skilled personnel.
Regulatory

Regional

Legal obligations
to personnel,
voluntary initiatives
ﬁxed in provision
of the collective
bargaining
agreement.

Corporate conﬂicts
between employees and
management.

ALROSA facilities
employ most of
the able-bodied
population of the
Mirny District of
the Republic of
Sakha (Yakutia)
and, accordingly,
the company
determines

If the company is
insuﬃciently involved
in regional aﬀairs, this
may result in lower living
standards and quality of
life of local communities,
deterioration of the
socio-psychological
climate, poor social and
economic development

• Strict observance of Russian labour
laws and the provisions of the collective
bargaining agreement of ALROSA with the
Profalmaz Interregional Trade Union.
• Activities of the commission regulating
social and labour relations, said
commission being staﬀed with authorized
representatives of the parties on a parity
basis.
• Skill pool development from among local
residents.
• Implementation of goal-oriented social
programmes for local communities,
corporate assistance, charity and
sponsorship.
• Implementation of the corporate Sports and
Culture programme that provides funds for
practically all cultural and sporting events
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Risk groups

Major risk factors

Possible eﬀect

Key risk management mechanisms

employment, local
infrastructure
development and
solution of social
problems.

indicators, e.g.,
migration, employment,
demographic pressure,
and increased
antisocial destabilizing
developments.

in the towns and villages of the region and
contributes to the promotion of a healthy
lifestyle, and leisure activities of local
residents.
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STAKEHOLDER
ENGAGEMENT
In the current year, ALROSA has begun the process of preparing a series of documents regulating
activities aimed at advancing the social responsibility management system and sustainability
reporting , one of the fundamental principles of such a system being on-going engagement with
stakeholders.
Today, the company has a clear understanding of the need to develop regulatory procedures to
proﬁle and map stakeholders, and to determine mechanisms for engagement. These measures
will facilitate greater transparency and openness of our organization to stakeholders and
improve the productivity of the company as a whole.
Internal corporate approaches to identifying stakeholder groups based on deﬁnitions and
criteria of the AA1000SES Stakeholder Engagement Standard: Stakeholders are groups
that affect or may be affected by the company’s activities.
Criteria

Reasons of interest

Stakeholders

Responsibility

Stakeholders towards whom the organization has, or may have
in future have, legal, ﬁnancial and production commitments and
inscribed in regulatory acts, contracts, programmes and work rules.

• Shareholders

Inﬂuence

Stakeholders have an inﬂuence on the organization or are authorized
to make decisions.

• Employees and
their trade union

Proximity

Stakeholders the organization engages the most. Stakeholders with
whom the organization has long-standing relations and stakeholders
on whom everyday operations of the organization depend.

Dependence

Stakeholders that directly or directly depend on the organization
economically or ﬁnancially or belong to the regional or local
infrastructure. This group also includes stakeholders that depend on
the organization because it is responsible – directly or indirectly – for
meeting their basic needs.

• Investors and
the ﬁnancial
community

• Local communities
(local selfgovernment
authorities,
residents, local
NGOs)
• State bodies at the
federal and regional
levels
• Buyers and
customers of rough
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Criteria
Representation

Political and
strategic
intentions

Reasons of interest
Stakeholders that, in view of eﬀective legal norms, and historical
or cultural traditions, may legally claim the right to represent the
interests of voters.
Stakeholders to whom the organization repeatedly appeals,
directly or indirectly, in its programmes and statements, including
stakeholders that may give advance warning about emerging
problems and risks.

Stakeholders
and polished
diamonds
• Russian and
international
diamond sector
community
• Mass media

Thus, to proﬁle our stakeholders in 2012, we used a simple classiﬁcation according to the
AA1000SES criteria; stakeholders were not engaged in this procedure, but we are conﬁdent
that in the future the process will develop in the given direction.
In accordance with the AA1000SES standard, any stakeholder engagement is based on the
principles of inclusivity, materiality and responsiveness. These principles imply that in addition
to proﬁling and mapping stakeholders, companies must have an understanding and awareness
of the interests, expectations and concerns of stakeholders, and their views on issues that are
important to them, as well as a consistent response to such questions.
In ALROSA, engagement with most stakeholders is part of our daily systematic activities using
all the necessary tools of engagement (e.g., forums, dialogues, consultations, expert reviews,
round tables, etc.). However, stakeholder engagement often is not perceived as an independent
sphere of management. It should be recognized that at this stage of stakeholder engagement
in our company, there is much room for action to improve the process.
At the same time, it should be noted that the company employs unique forms of shareholder
engagement. First of all, ALROSA Extended Management Leadership Team meetings, which
are held annually. Although such meetings are in-house corporate events, they are not limited
to representatives of operating units and company divisions but also oﬀer other stakeholder
representatives the opportunity to participate in discussions of issues that aﬀect them.
The sixteenth meeting of the ALROSA Extended Management Leadership Team took place on
February 28, 2012. In addition to 500 representatives of divisions, subsidiaries, and the many
thousand strong ALROSA Group workforce, the forum invited key stakeholders of the company,
including representatives of regional and municipal authorities, trade union oﬃcials and the
mass media.
The speciﬁcs of the company as the local economic mainstay, or town-forming business, with
state participation account for the unity of interests of diﬀerent stakeholder groups. For instance,
more than 90% of ALROSA employees are residents of the districts of Western Yakutia and,
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therefore, share many concerns and interests; governmental regional authorities, together with
the local governments of the «diamond province” are shareholders in the company.
Corporate social responsibility and the need for collective decision-making in anticipation of
privatization loomed large in the statements of all stakeholders.
Appropriate resolutions are taken at annual Extended Management Leadership team meetings.
ALROSA stakeholder engagement mechanisms
Stakeholders

Engagement tools

Response

Outcome of engagement

Shareholders

Annual General Shareholders
Meetings and Supervisory
Board meetings. Reports
and statements posted at
the corporate website under
the heading “For Investors
and Shareholders”: ﬁnancial
statements and annual
reports, credit ratings,
analytical papers, information
about the structure of
chartered capital, FAQs
on AGMs, dividends and
chartered capital.

Development of joint
decisions on issues
pertaining to the forthcoming
privatization of the company
in the interests of its further
advancement.

Market capitalization of
the company, improved
investment attractiveness.

Investors
and ﬁnancial
community

Investor relations:
communication with
ﬁnancial analysts, investors,
a special section on the
website (ratings, ﬁnancials,
and reports, securities
information); ﬁnancial audit.

Systematic awareness
enhancement of the
investment and ﬁnancial
communities, including
provision of information
about strategic development
plans; IR- releases, provision
of information for analytical
reports and taking weighted
investor decisions.

Advancement of relations with
the investment community,
increased information
transparency.

Employees

Corporate mass media
(newspaper, website, radio
and television, information
stands), questionnaire
surveying of demand for
migrant workers, collective
bargaining agreements,
regular management
meetings with employees).

Improvement of the system
of ﬁnancial and nonﬁnancial
motivation, wage indexation,
response to written messages
and appeals of employees.
Consideration of the views
of employees in shaping HR
and social policies through
interviews and public

The HR and social policy of
the company is recognized
as a key area of corporate
strategy; recognition of the
value of human capital as the
key factor of competitiveness
and improved performance
eﬃciency, employee
loyalty (average length
of employment with the
company exceeds 13 years).

Dividend policy.
Implementation of AGM
decisions. One General
Shareholders Meeting was
held in 2012.
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Stakeholders

Engagement tools

Response

Outcome of engagement

discussion of appropriate
concerns. In 2012, there were
management meetings with
employees: one on February
28 at the ALROSA Extended
Management Leadership
Team meeting, and others as
scheduled.
Employee
trade union

Collective bargaining
agreement, social beneﬁts
and social protection (social
safety net), follow-through
activities of the bilateral
commission for social and
labour relations control and
interest alignment.

Alignment of interests of the
management and employee
trade union, response to
appeals, introduction of
amendments and changes
to the collective bargaining
agreement. Views of the trade
union are incorporated in HR
and social policies.

Stability of parity contractual
relations, observance of
labour laws and corporate
regulations in the ﬁeld of
social and labour relations.

Local
communities
(municipal
authorities
of districts of
the “diamond
province”
of the
Republic of
Sakha
(Yakutia),
local
residents and
NGOs)

Employee representation
on local legislative bodies
(municipal and village
councils and assemblies),
sustainability reporting,
participation in the work of
groups and commissions
for social and economic
development of territories,
oﬃcial meetings, PR
activities, corporate mass
media (newspaper, website,
radio and television,
information stands), letters
and appeals. Payment of
corporate taxes.

Accommodation of the views
of representatives of local
authorities and residents in
social policies, in planning
cultural and sports events in
the areas of our operations,
material assistance and
charity, including requests of
local NGOs.

Implementation of measures
of social responsibility
of the company toward
local communities,
including indigenous
peoples’ employment
schemes, educational and
environmental programmes,
support for public health,
science, culture and
sports. ALROSA’s regional
development investment
programme.

Federal
authorities

Meetings and activities
of the Supervisory Board
committees. Representation
of ALROSA management
in the Diamond Chamber
of Russia, a member
organization of the Chamber

Reports for shareholders,
annual and sustainability
reports, engagement with
and accommodation of
the views of federal bodies
when developing strategic
decisions and documents.

Implementation of joint
decisions and programmes
of social and economic
cooperation as well as
of measures aimed at
strengthening the positions of
the Russian diamond sector.
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Stakeholders

Engagement tools

Response

Outcome of engagement

Engagement with and
accommodation of the
views of regional bodies
when developing strategic
decisions and documents.

Implementation of measures
of social responsibility to
residents of the region,
a Regional Development
Agreement on social and
economic development of the
Republic of Sakha (Yakutia).
High level of taxes paid to the
regional budget.

of Commerce and Industry
of the Russian Federation.
Participation in the
activities of the Council for
International Cooperation in
the Field of Geology and Use
of Subsoil, Ministry of Natural
Resources of the Russian
Federation, cooperation
with representatives of other
departments of the Ministry
of Natural Resources, the
State Depository for Precious
Metals and Gemstones,
members of the Council for
Analysis and Assessment
of the Current State and
Prospects of Cooperation
with Foreign Countries in
the Field of Geology and
Subsoil Use and Evaluation
of Mineral Resource Base in
Foreign Countries. Payment
of corporate taxes.
State bodies
of the
Republic
of Sakha
(Yakutia)

Supervisory Board,
representation of ALROSA
employees in the supreme
legislative body of the
Republic of Sakha (Yakutia),
the People’s Assembly
Il Tyumen, the Diamond
Council, the Chamber of
Commerce and Industry
of the Republic of Sakha
(Yakutia), participation in
the work of groups and
commission on social and
economic development
of territories, GR work,
oﬃcial dialogues, civil and
environmental legislation
of the Republic of Sakha
(Yakutia). Payment of
corporate taxes.

Meetings with state bodies
are held at the initiative of
both parties.
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Stakeholders

Engagement tools

Response

Outcome of engagement

Customers

Operations of specialized
sales and marketing divisions
(United Selling Organization
and core business
subsidiaries). Participation in
core trade shows.

Customer behaviour and
preferences are taken into
account in decision-making
on sales and marketing
issues and in product supply
contracts. The specialized
trading website of the
company has a Frequently
Asked Questions section,
where potential customers
may obtain detailed
consultations on buying rough
and polished diamonds.

A sales and marketing
strategy based on long-term
contracts assures the stability
of rough diamond supplies.
Increased transparency
of sales and marketing
processes.

Organization of and
participation in professional
community discussions
and other events, joint
development of legislative and
professional initiatives.

Implementation of measures
aimed at sustainable
development of Russia’s
rough and polished diamond
and jewellery sector.

In 2012, ALROSA launched
a specialized diamond
sales website to assist
existing and prospective
diamond buyers. In the
reporting period a series
of fundamental documents
regulating ALROSA diamond
selling operations was
adopted, Regulations
on the Procedures and
Terms of Sales of Natural
Rough Diamonds by OJSC
ALROSA, Regulations on the
Procedure of Natural Rough
Diamonds Competitive Sale
by OJSC ALROSA, and
ALROSA Framework Sales
and Marketing Policy for
2013-2015 (documents are
freely available at the trading
website of the company).
Russian
diamond
industry
community

Membership/founding
membership/participation/
sponsorship of campaigns
organized by the following
organization:
The Diamond Chamber of
Russia, the Association of
Russian Polished Diamonds
Producers, the Russian
Union of Industrialists and
Entrepreneurs, the Gold
Miners’ Union, the Alliance
of Mining Industries, the
National Association for
Subsoil Expert Reviews, the
Russian Diamond Union, and
the Guild of Jewellers Fairs.
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Stakeholders

Engagement tools

Response

Outcome of engagement

International
diamond
industry
community

International resolutions
and standards of the United
Nations, ILO, OECD, and
the International Council on
Mining and Metals (ICMM).
For several years, ALROSA
has been actively cooperating
with the World Federation
of Diamond Bourses. The
company has been a member
of the World Diamond Council
since the day it was founded
in 2000. As of 2007, ALROSA
has been an associated
member of the World
Jewellery Confederation.
ALROSA supports the
Kimberley Process.

Organization of and
participation in professional
community discussions
and other events, joint
development of legislative
and professional initiatives.

Implementation of the
common mission of the
players of the diamond
business in strengthening
demand building conﬁdence
of the buyers. Mutually
beneﬁcial exchange of
the best experience and
practices. Within the
framework of international
cooperation ALROSA
represents and protects the
interests of Russia’s diamond
sector on the international
market.

Mass media

Interviews, management
meetings with mass media,
press releases, corporate
website (www.alrosa.ru)

Creation of awareness and
clariﬁcation of ALROSA’s
positions on topical business
issues, situation on the world
diamond market, and social
responsibility.

Improved awareness of
stakeholders.
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KEY
ENGAGEMENT
EVENTS 2012

January 1 –
February 1

February 28

March 23

May – June

August 7

ALROSA
President Fyodor
Andreev held
working meetings
with employee
representatives
of corporate units
and divisions in
Mirny, Udachny,
and Aikhal. At
the meetings,
proposals on
the Framework
Development
Strategy and
Social Policy
up to 2021
were heard
and taken into
consideration.

An ALROSA
Extended
Management
Leadership
Team meeting
was held, with
participation of
representatives
of employees,
the Profalmaz
Trade Union,
shareholders
and mass
media.

ALROSA specialists
participated in a round
table discussion on
Geology and Subsoil
Use that was held
during the 1st Congress
of Engineers of Yakutia
in Yakutsk.

ALROSA veteran
workers of the
diamond mining
industry held
round table
meetings with
students of
Moscow-based
institutes of
higher education
(National Institute
of Business,
Moscow
State Mining
University,
Moscow
University of
Finance and
Industry, and
other schools).

Representatives
of the ALROSA
HR services met
with students
and applicants
of specialized
secondary
schools in
Yakutsk.

September 1415

October 5-6

November
15-16

December 5

December 26

ALROSA
specialists
participated in
a round table
discussion on
the use of new
materials in a
new economy
within the
framework of
the Interra 2012
Innovation Forum
in Novosibirsk.

ALROSA
representatives
participated in
the work of the
international
conference
Social and
Environmental
Responsibility
in the Mining
Sector.
Russian and
International
Experience
that was held
in Russia for
the ﬁrst time, in
Moscow.

ALROSA and Institute
of Integrated Subsoil
Development, Russian
Academy of Sciences,
jointly held a scientiﬁc
conference in Moscow
on development of
the Mir pipe diamond
deposit. Participants in
the conference included
representatives of the
Federal Service on
Environmental, Technical
and Nuclear Supervision
(ROSTEKHNADZOR),
the Union of Mineral
Surveyors of Russia, and
the Alliance of Mining
Industries of Russia, and
leading Institutes of the
Academy of Sciences,
Russian mining
institutes, and foreign
companies.

ALROSA
President Fyodor
Andreev, senior
managers, and
long-standing
customers of
the company
had a business
breakfast
meeting to
review year-end
results.

ALROSA senior
managers
met with the
President of
the Republic of
Sakha (Yakutia)
to discuss yearend results and
plans for the
year 2013.
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BUSINESS ETHICS
As a leader of the world diamond industry, ALROSA applies high ethical standards of transparent
and fair business conduct to maintain the company’s business reputation at a proper level,
improve corporate culture and follow the best practices of corporate governance. ALROSA
was the ﬁrst company in the diamond sector to become a public company of such size, and we
believe that openness and transparency are the key tools for achieving these goals, and that an
impeccable reputation is not only a competitive advantage, but also an essential condition for
the development of the diamond business.
Since the early 2000s, the global diamond industry has seen an escalation of ethical issues that
are closely linked with political processes. Taking into account global trends, both in industry
and business processes, we intend to maintain our ethical principles and develop these relations
in two ways: on the Russian and international business arena and within the company.
Participation in international and Russian business ethics and integrity initiatives
Organization

Documents

ALROSA actively cooperates with the World
Federation of Diamond Bourses (WFDB).

The company operates with strict observance of the
WFDB resolutions and recommendations that regulate the
behaviour of participants in the world diamond market.

Support of the goals and objectives of the
Kimberley Process as an intergovernmental
initiative to ﬁght conﬂict diamonds, and
participation of the Russian Federation in the
Kimberley Process.

The company complies with the standards of certiﬁcation,
principles and decisions that are put down in the
administrative decisions of the Kimberley Process.

ALROSA is a founding member of the Diamond
Chamber of Russia.

The Internal Regulations of the Diamond Chamber of Russia
has a provision on ethical principles of business conduct,
which ALROSA strictly abides by in its operations.

ALROSA has been a member of the Russian PR
Association (RASO) since 1991.

The company fully supports the Russian Code of Professional
and Ethical Principles established by RASO.

The declaration and ethical principles of ALROSA’s business conduct are inscribed in the eﬀective
Regulations on the Procedures and Terms of Sales of Natural Rough Diamond by OJSC ALROSA.

SUSTAINABILITY
REPORT 2012
INTRODUCTION
BY THE PRESIDENT

ABOUT
THE REPORT

ABOUT THE
COMPANY

CORPORATE
GOVERNANCE

ECONOMIC
EFFICIENCY

ENVIRONMENTAL
SAFETY

SOCIAL
RESPONSIBILITY

SUPPLEMENTARY
ANNEX

SUSTAINABILITY REPORT ▶ CORPORATE GOVERNANCE ▶ BUSINESS ETHICS

061

THE KIMBERLEY PROCESS
The world diamond sector was one of the ﬁrst to face the problem of illegal, uncontrolled
use of revenues from illicit mining of natural diamonds to ﬁnance, inter alia, internal armed
conﬂicts in a number of African countries. In order to break the link between the illegal
mining of diamonds and armed conﬂicts and terrorist activities, the government of a number
of countries, the diamond industry, and representatives of civil society announced in 2001
the creation of the Kimberley Process, which, on the one hand, is a unique mechanism for
international cooperation, and a manifestation of the increased civic self-consciousness of
business, on the other. Today, 80 countries are participating in and fully comply with the
principles of the Kimberley Process.
To solve the tasks outlined by the Kimberley Process, it was decided to set up an
intergovernmental accounting system that would keep, accumulate and publish statistical
data on the volume of rough diamond production and international export and import
transactions. Any export transaction involving rough diamonds is accompanied by a special
Kimberley Process certiﬁcate that the member counties of the process issue to conﬁrm the
origin of the diamonds.
The accessibility and openness of the Kimberley Process also contributes to better
transparency in the diamond market and helps improve customer trust in our products.
ALROSA actively supports Russian government bodies in their eﬀorts to achieve the goals
and implement the requirements of the Kimberley Process by various means, including taking
a strong and principled position to not supply rough diamonds to legal entities and individual
business people if they:
•

come from a country that is not an oﬃcial member of the Kimberley Process;

•

do not comply with the international Kimberley Process Diamond Certiﬁcation Scheme (KPCS);

•

violate the procedure for separate sales of natural, synthetic and treated natural diamonds
and their end products established in global practice;

•

violate the requirements of tax, customs and other legislation;
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•

are in the process of restructuring, liquidation or insolvency;

•

have provided inaccurate information about themselves.

INTERNAL REGULATIONS OF THE DIAMOND CHAMBER OF RUSSIA
Ethical Principles of Business Conduct
We base our work on trust and honesty, and therefore all participants in transactions are obliged to hold
negotiations in an honest and fair way and keep their word.
The application and observance of generally accepted ethical principles of business conduct shall be a
prerequisite for assuring mutual understanding and development of business. To this end, the members and
visitors of the Diamond Chamber shall:
• Prove their professional knowledge and skills;
• Treat their colleagues with respect;
• Describe diamonds and other gemstones fairly and accurately;
• Undertake all necessary measures – prescribed and voluntary – to avoid trading in conﬂict diamonds, notably
to observe the requirements of the diamond industry within the framework of the Kimberley Process, including:
❍

all contracts (agreements) on sales of natural diamonds, polished diamonds and diamond jewellery shall
contain the following conﬁrmation: “Natural diamonds (polished diamonds, diamond jewellery), which
are mentioned in this contract (agreement) were acquired from legitimate sources (in accordance with
the relevant UN resolutions). The seller hereby warrants and guarantees that these diamonds (polished
diamonds, diamond jewellery) are not conﬂict diamonds according to written warranties submitted by the
supplier”;
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INTERNAL REGULATIONS OF THE DIAMOND CHAMBER OF RUSSIA
Ethical Principles of Business Conduct
❍
❍

❍

❍

❍

not to buy any natural diamonds from ﬁrms whose contracts (agreements) do not have such a conﬁrmation;
not to purchase natural diamonds from suspicious or unknown sources and/or sources from those countries
that have not introduced the Kimberley Process Certiﬁcation Scheme;
not to purchase natural diamonds from any source that after completing a corresponding legally binding
procedure was found guilty of violating existing regulations that restrict the trade in diamonds from conﬂict
areas;
not to purchase natural diamonds in or from a region wherefrom, according to information from a state body,
conﬂict diamonds originate or if they are sold in said region, unless such diamonds were not exported from
that region in accordance with the requirements of the Kimberley Process;
Consciously refrain from buying or selling or assisting others in buying or selling natural diamonds from
conﬂict areas;

• Not to treat rough diamonds with the aim of improving natural diamond characteristics or consciously
participate in the trade in such rough diamonds and not to conceal information related to enhancing the
qualitative characteristics of diamonds and other gemstones;
• Not to conceal the synthetic origin of a diamond or any other gemstone;
• Provide safe and non-hazardous labour conditions for its employees;
• Observe human rights and conform to socially accepted moral principles;
• To refrain from being involved, directly or indirectly, in the activity that may be harmful to society.

CORPORATE ETHICS
Observance of business ethics becomes one of the key indicators in assessing the
professionalism of an individual employee and the organization in general. Compliance by
employees with business ethics becomes a hallmark of the organization and, in many cases,
determines the success of relationships with contractors and within the team.
ALROSA’s management understands the need for developing and implementing an internal
corporate legal instrument (a code) that would regulate corporate relations, including ethics.
One of the most important elements of a corporate ethics system today is ALROSA’s anticorruption policy.
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ANTI-CORRUPTION ACTIVITY
The same as in most large companies, we must acknowledge that corruption has increasingly
become one of the most signiﬁcant impediments to sustainable development in any area, since
it is now found not only within government or administrative structures, but also in the business
world. This problem requires prompt resolution and development of policies, principles and
countermeasures for each individual company.
ALROSA, in turn, actively supports the eﬀorts of the international community in the ﬁght against
corruption and aims to minimize the risk for the company’s management and employees,
regardless of their position, of being involved in corrupt practices.
Our company’s anti-corruption regulatory framework is based on the standards of international
and Russian anti-corruption legislation, and includes a series of provisions, methodological
guidelines and administrative documents.
In accordance with the Regulation On the Procedures and Terms of Sales of Natural Rough
Diamonds by OJSC ALROSA, the company has the right to stop selling natural diamonds to a
buyer if there is an established fact of a violation of law involving corruption on the part of said
buyer (or its employees), said oﬀence being conﬁrmed by an authorized state body5.
We give special consideration to laws and regulations governing purchasing activity as an area
of increased risk for engaging aﬃliated companies. The company applies an approved List of
Attributes (Criteria) for Contractors Participating in the Company’s Purchasing Procedures, and
if a contractor meets certain criteria it may be categorized as a “ﬂy-by-night” company.
Starting from December 2011, our company has applied an internal Order On Carrying out AntiCorruption Inspections (Order No. А01 / 0286-P of December 20, 2011).
In general, within the reporting period, the company’s internal security departments carried out
230 procedures related to detecting instances of corruption among the company’s employees
and 4,064, among business partners, when concluding purchasing contracts. Twelve structural
units, or 40% of all ALROSA divisions, and four subsidiaries, or 10.5% of all ALROSA

1 In accordance with Paragraph 1, Article 1 of Federal Law No. 273-FZ of December 25, 2008 “On Anti-Corruption Measures”, corruption
shall mean abuse of oﬃcial position, bribery, abuse of authority, commercial graft or any other unlawful use by an individual of his
or her oﬃcial position contrary to the legitimate interests of society and the state for the purpose of gaining beneﬁts in the form of
money, valuables or other property or services of a material nature, or other property rights for oneself or third persons, or the unlawful
provision of such beneﬁts to said person by other individuals, as well as the committal of the aforementioned deeds on behalf of or in
the interests of a legal entity.
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subsidiaries, were reviewed with regard to corruption risks and, following the inspections, a
series of administrative sanctions were imposed on oﬀenders.
The Economic Safety and Regime Department is in charge of the company’s anti-corruption
management system.
In 2012, four of our employees took an anti-corruption policy training course. A larger number
of people took the anti-corruption course in 2011.This training course is being conducted in
2013 as well.
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FOCUS ON INNOVATION
ALROSA’s strategic guidelines clearly provide for innovation as one of its development thrusts,
and the reporting period has shown that we have made the correct choice of development
priorities and direction. The senior management of ALROSA have created all conditions for and
laid down the foundations of a systematic approach toward seeking out innovative ideas and
developments in and outside the company, i.e. in small business, university and academic R&D
centres, and in cooperation with foreign partners. Today, more than ever, the company is open
to innovations.
In accordance with the government’s objective of raising the technological level of the
company to technological leadership in the world diamond mining business and to ﬁnd
a systematic solution to problems in the ﬁeld of innovative development, key goals and
milestones in developing and deploying new technologies, innovative products and
services, innovations in management, and modernization of existing technologies were:
•
•

raise economic efﬁciency of diamond mining;
raise energy efﬁciency, industrial and environmental safety of core production.

Innovation development activities in the company are pursued in accordance with the ALROSA
Programme of Innovation Development and Technological Modernization for 2011-2018, which
was designed with due consideration of the results of the ALROSA technical audit performed
by Ernst & Young (CIS) B.V. and SRK Consulting (UK) Limited, and approved by the ALROSA
Supervisory Board.
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KEY GOALS OF THE YEAR
Key goals and objectives in developing and deploying integrated measures aimed at the promotion
of research and engineering work and implementation of innovative projects were deﬁned as follows:
•

implementation of the ALROSA Programme of Innovation Development jointly with R&D
divisions, functional services of the company’s administration, core business units,
subsidiaries and aﬃliated companies;

•

promotion of joint programmes with development institutes, institutions of higher education
and scientiﬁc organizations, innovative small and medium-sized businesses companies in
the Republic of Sakha (Yakutia);

•

creation of new economically viable technologies for developing deposits with low diamond
grades, industrial deposits and deposits in remote areas away from production infrastructure;

•

improved eﬃciency of geological exploration and prospecting activity.

Changes in ALROSA corporate governance structure for innovations management in 2012
1. Position of ALROSA VP
for Innovations introduced.

2. ALROSA Regulations
of Innovations Activities
designed.

3. A concept and Expert Council under the President
of ALROSA were designed and introduced, with
participation of leading scientists of the Russian
Academy of Sciences, and Russian and foreign
universities. Key objectives of the Expert Council are
as follows:
• full assessment of incoming promising proposals
in the ﬁeld on innovations and technological
modernization of ALROSA;
• expert review of engineering proposals coming from
Russian and foreign R&D centres;
• development of recommendations on follow-up work
with regard to speciﬁc proposals and preparation of
expert reviews.
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ALROSA corporate governance structure in the ﬁeld on innovative development and
technological modernization
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MAJOR EVENTS
OF THE ALROSA PROGRAMME
OF INNOVATION DEVELOPMENT
AND TECHNOLOGICAL MODERNIZATION
IN 2012
Summarizing the results of the reporting period, specialists of the ALROSA Centre of Innovations
and Technology prepared a progress report on the implementation of the Programme of
Innovation Development and Technological Modernization for 2012.
The report provides systematized information on all activities in the ﬁeld of innovation
development and technological modernization as well as key performance indicators showing
the high level of eﬃciency of the actions taken.
Deployment of new
technologies

Technology thrusts of
the 2012 Programme
of Innovation
Development

Number
of projects

Scientiﬁc research and
engineering developments
and deployment of the
results thereof.

Geological exploration
& prospecting

2

Deployment of high-production drilling
equipment

Innovative product (service)
launch on the market.

Diamond mining

7

Deployment of technology to open
mineral deposit with near-vertical
cross-overs and steep slopes.

Deployment of new
production technologies

Key deliverables

Programme to improve
energy eﬃciency
Programme to improve
environmental performance

Eﬀorts to create and develop
a research infrastructure
and bench-to and testing
facilities.

Development and deployment of new
methods of forming workspace of deep
open-pit mines.
Remote-controlled mining during openpit clean-up operations.
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Deployment of new
technologies
Deployment of new
production technologies

Technology thrusts of
the 2012 Programme
of Innovation
Development

Number
of projects

Key deliverables

Programme to improve
energy eﬃciency
Programme to improve
environmental performance
Eﬀorts to improve
management of innovation
development and business
processes.

Processing & sorting

11

Beginning of the deployment of a multistage scheme of ore concentration at
Processing Plant No. 3.

Research and engineering
community engagement.

International cooperation
and foreign economic
activity.

Construction of recycling water supply
facility at Processing Plant No. 16
Nyurba MPD

Manufacturing and deployment of
modernized automatic diamond sorters
by colour.modernized automatic
diamond sorters by colour.
Energy eﬃciency
& energy conservation

3

ALROSA Energy Conservation &
Improved Energy Eﬃciency Programme
up to 2012 developed.
Use of energy eﬃcient LED sources of
light. light.

36 projects
38 research topics

Construction

1

Pilot application of basalt-plastic
ﬁttings.

Informatization &
automation

7

Deployment of automated control
systems of mining and transportation
works at the Nyurba and
Botuobinskaya pipes of the Nyurba
MPD. Completion of Phase One of
deployment of a centralized system of
monitoring motor transport operations.

Environmental
protection

2

Completion of Phase One of
deployment of environmental
management system. Environmental
audit.

178 studies
47 deployed R&D
developments

Development of an eﬃcient reclamation
method taking into account the
speciﬁcs of natural and climatic
conditions of northern region.
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Deployment of new
technologies
Deployment of new
production technologies

Technology thrusts of
the 2012 Programme
of Innovation
Development

Number
of projects

Scientiﬁc research and
engineering work

3

Key deliverables

Programme to improve
energy eﬃciency
Programme to improve
environmental performance
Completion of Phase One of deployment
of CAD system and development of a
plan for transition to BIM technologies.

2012 KEY RESULTS
The implementation of the Innovation Development Programme helped to deliver key
performance indicators that exceed the 2012 planned deliverables, which are set forth in the
ALROSA Long-Term Development Plan up to 2021.
Key Performance Indicators of the ALROSA Innovation Development and Technological
Modernization Programme
2010

2011

2012

2012

actual data

actual data

planned

actual data

0.18

0.23

0.33

0.38

+15.2%

23

27

29

47

+74.1%

Actual data vs.
planned values,
%

1. Indicator of R&D eﬃciency
vs. ﬁnancing
Size of R&D ﬁnancing,
% of revenues
Number of R&D projects
completed and deployed in
production, pcs.
2. Technological leadership
performance indicator
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2010

2011

2012

2012

actual data

actual data

planned

actual data

10

14

12

17

+41.7%

Innovation deployment
performance indicator, rouble/
rouble.

0.92

0.87

0.39

1.19

+305.1%

R&D deployment performance
indicator, rouble/rouble.

0.92

1.11

1.13

1.37

+21.2%

Number of patents and other
titles of protection
to improvement and innovations
over the year, pcs. (received).

Actual data vs.
planned values,
%

3. Innovation performance
indicator

As part of the programme implementation the company received state support in the form of
subsidies to the amount of RUB 65.0 million.
The economic eﬀect from the implementation of the Innovation Development Programme in
2012 is RUB 743.0 million. According to estimates, the economic eﬀect from the deployment of
innovative developments in the reporting period will be at least RUB 565 million.

ADVANCED ENGAGEMENT WITH EXTERNAL
INNOVATION DEVELOPMENT COMMUNITY
The qualitative performance indicators of the programme include, above all, the creation of
multiple modes of efﬁcient cooperation and engagement with diﬀerent participants in the
innovation development process. The company cooperates with an increasing number of
universities, research organizations, and small and medium-sized businesses in implementing
innovation-driven projects in various spheres of operations.
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ALROSA Modes of Engagement in the Field of Innovations in 2012
Engagement

Results

Engagement with small and
medium-sized businesses in Omsk
and Novosibirsk Regions, and the
Republic of Sakha (Yakutia).

Preparing and signing long-term partnership agreements aimed at joint
development and deployment of innovative technologies.

Participation in the work of the
Russo-Austrian working group on
technological cooperation.

Oﬃcial submission to the Austrian side of a memorandum on
cooperation in the ﬁeld of innovation development with Austrian
organizations that possess mining know-how.

Scientiﬁc conference organized
jointly with the IPKON Institute of
the Russian Academy of Sciences
on Clean-up of the Mir Diamond
Pipe Located under the Depth of
Metegero-Ichersky Aquifer System

Representative of the following government agencies and
industry associations were invited to participate in a discussion of
hydrogeological problems with the aim of developing operational
risk mitigation measures at the Mir Mine, i.e. the Federal Service of
Environmental, Technical and Nuclear Supervision (Rostekhnadzor);
the Russian Union of Mineral Surveyors; the Russian Union of Mineral
Miners; as well as leading institutes of the Russian Academy of
Sciences, mining institutes, and Russian and foreign companies.

Cooperation with the State
Committee on Innovations and
Science of the Repblic of Sakha
(Yakutia)

Promotion of cooperation aimed at creating a territorial cluster for
innovation development, designing a concept and a road map of the
regional Yakutia Technology Park.

Other types of external partner
engagements

Cooperation with universities in the ﬁeld of training, research and
development, agreements on technical cooperation with international,
foreign and Russian companies, participation in the work of the IR&D
Directors’ Club, cooperation with Skolkovo, technological platforms,
partnership programmes with small and medium-sized businesses
active in the ﬁeld of innovation development, etc.

In the reporting year, we made a major step forward toward further improvements in the
corporate management system in the ﬁeld of innovation development and organization of
business processes. ALROSA created for the ﬁrst time an integrated management system and
deployed new mechanisms for planning and accounting for innovation development costs. In
addition, the system provides for the introduction of tools for cost and beneﬁt analysis. One
such instrument was the creation of a reporting system for the operating management system
that on a quarterly basis reﬂects planned and actual values of performance indicators for
cooperation of structural units with the R&D sector (contracts with research centres, universities
and other academic institutions); target university training of specialists; monitoring of the
implementation of the Innovation Development Programme, which provides for the collection
and processing of information and data from all structural units of the company.
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A number of important innovation projects of ALROSA in 2012 won recognition by professional
communities, becoming a source of inspiration and pride for the company.
In 2012, the ﬁrst open contest of innovation projects was held as part of the implementation
of the ALROSA Innovations Development Programme. The main objectives of the contest
were:
•

innovation proﬁling and promotion of their deployment in the company’s operations;

•

encouragement and motivation of creative activity, talent spotting and support of gifted
innovators from diﬀerent parts of the Russian Federation and their projects aimed at solving
sustainability issues facing ALROSA.

Six out 35 projects submitted to the contest passed the primary review stage, and the authors
of these projects received awards and cash prizes.
ALROSA Key Results and Achievements in the Field of Innovations, 2012
Projects/events

Our results and achievements

A three-year-long project Creation of an Integrated
Environmentally Safe Innovative Technology for
Mining and Processing Diamantiferous Ore in Arctic
Conditions in cooperation with the M.K. Ammosov
North-Western Federal University (Yakutsk), said
cooperation being a form of state subsidy.

Joint development and deployment of eﬃcient
technologies and innovation projects.

The project was submitted to the St. Petersburg
Technical Fair and Contest for the best innovation
project and the best R&D work of the year.
A three-year-long business (enterprise)
management project with the use of the selfevaluation EFQM model in the ALROSA R&D branch
Yakutniproalmaz Institute.
The project was submitted to the 8th International
Quality Contest of Central and East European countries.

ALROSA and Ammosov University received a
Certiﬁcate, First Degree and a Gold Medal for their
design of an integrated environmentally safe innovative
technology for mining and processing diamantiferous
ores in the Extreme North at the St. Petersburg
Technical Fair. The award was given under the category
Eﬃcient Deployment of Innovations in Industrial
Processes & Modernization of Production.
At the General Assembly of the European Organization
for Quality (EOQ), held in Chisinau, Moldova, ALROSA
represented by its R&D arm, the Yakutniproalmaz
Institute, received a certiﬁcate in the First Prizewinner
Category of the 8th International Quality Contest of
Central and Eastern European Countries. The company
was recognized for high business excellence and the
appropriate awards were presented at a ceremony
attended by the leaders of national organizations for
quality of European countries.

Participation in the ХV Moscow Archimedes
International Show of Innovation Technologies

ALROSA received gold, silver and bronze medals at
the fair.

Participation in the International Innovations and
Development Forum

ALROSA was awarded a Diploma for Innovations and
Development – 2012.
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ECONOMIC
EFFICIENCY
INDUSTRY OVERVIEW. THE COMPANY’S
PLACE IN THE WORLD DIAMOND MARKET
The global rough diamond market is a relatively small segment, the eﬃciency of which largely
depends on macroeconomic factors.
In the ﬁrst place, global trends are shaped by the scarcity of world diamond reserves, diamond
production at many major diamond mines is falling as surface resources are depleted. An
overall shortage of the supply of rough diamonds is accompanied by growing demand for them
in China, India and some other countries. This factor has a dual eﬀect: a negative one, on the
growth of diamond mining, and a positive one that contributes to higher market prices, which
is good for producers. The decline of the overall demand for luxury goods, including diamond
jewellery, which results from the global economic crisis, has had a signiﬁcant impact on the
volatility of the diamond market. A slowdown of the overall demand for luxury goods, diamond
jewellery in particular, which was caused by the global economic crisis, has had a signiﬁcant
negative impact on the volatility of the diamond market.
Thus, the main trends in the global diamond market remain high on the agenda:
•

analysts predict a rise in rough diamond prices due to an industry-wide shortage of raw
materials and still unsuccessful eﬀorts to make major discoveries of diamond deposits, and
growing demand in Asian markets;

•

high volatility of prices still depends on the behaviour of the main buyers of diamond
jewellery; therefore, it will be possible to achieve the stable growth rates that producers
desire only after a return to the pre-crisis economic situation.

The leading suppliers of diamond products to the world market are six companies that are
involved in various processes of redistribution of capital assets.
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ALROSA Share of the World Diamond Market, by volume of diamond mining
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2012 ECONOMIC OBJECTIVE
AND RESULTS
Economic eﬃciency is a business platform for sustainable development not only for an
organization but also for the environment in which it operates.
The main long-term objectives of economic policy of ALROSA are:
•

to ensure the eﬃciency of the company by focusing on its core business, i.e. mining and
sale of diamond products; to improve the competitiveness of the company among the key
players on the world diamond market;

•

to increase the market capitalization of the company and its investment attractiveness.

To achieve these goals, we are developing our economic suitability policy in several key areas.
One of the main economic objectives of ALROSA is to improve labour eﬃciency by increasing
production capacity, ﬁrst of all, as a result of the transfer to underground diamond mining.
Mastering of underground mining including deployment of innovative technologies and
modernization of production allows us to set ambitious goals to preserve our position as a
leading producer of rough diamonds, by volume.
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Key Directions of ALROSA’s Core Business Policy
Direction

Objective

2012 Results

Mining and
processing
operations

One of the key objectives facing the company
in 2012 was to produce 34,352,000 carats of
diamonds.

In the reporting period, all mining units of
the company operated in accordance with
the production programme, producing
100.6% of mined rock against planned
indicators or 38,839,800 m3 against the
planned volume of 38,607,000 m3 ,thus
showing 9.4% yoy growth.
Underground mines produced 1,512,000
tonnes of ore.
In the reporting period, ALROSA units
mined 34,420,300 carats of rough
diamonds, of which 68.3% were mined
at the Mir, Udachny and Aikhal Mining
and Processing Divisions of ALROSA and
31.7%, by subsidiaries. These volumes
of production have returned ALROSA to
leading positions in rough diamond mining
in the world, by volume.

Exploration
& prospecting

Manufacturing
of polished
diamonds

The policy of the company in the ﬁeld of
geological exploration is shaped by the
understanding that the company can neither
preserve its leadership in rough diamond mining
nor advance the Russian diamond mining industry
in general without adequate replacement of the
mineral resource base. ALROSA is increasing
the ﬁnancing of geological exploration work
within the framework of the ALROSA Programme
of Geological Exploration of the Subsoil and
Replacement of the Mineral Resource Base in
Western Yakutia.

The results of geological exploration
added a total of 35.8 million carats to
our booked reserves largely due to the
exploration of alluvial deposits of the
Ebelyakh and Gusiny Ruchey rivers and
the appraisal of the Khara-Mas alluvial
deposit.

The company intends to develop its polished
diamonds business, increasing manufacturing
volumes and improving the cutting and polishing
quality of diamond products.

The production of polished diamonds by
value in 2012 corresponds to planned
indicators and shows a 2.6% increase
against the previous reporting period.

The ﬁnancing of geological exploration
and prospecting increased by 24.6% yoy
due to the increased scope of exploration
and prospecting work at new and existing
deposits.
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KEY DIRECTIONS OF ALROSA’S
FINANCIAL MANAGEMENT POLICY1
Key objectives of the ﬁnancial policy of ALROSA are a long-term growth of the market
capitalization and a continued balance between maximization of the ﬁnancial results and
ﬁnancial stability of the company.
Direction

Objective

2012 Results

Sales and
marketing
of rough
and polished
diamonds

The company receives most of its revenues
from selling rough and polished diamonds. We
continue our sales and marketing policy in a
highly competitive rough diamonds market,
with the emphasis on long-term trading
contracts and a geographic diversiﬁcation
of the sales network. The company plans to
increase the share of sales under long-term
contracts to 74-75% in the next three-year
period.

In the reporting period, the company was able
to reach the targeted sales indicators for core
products, having sold rough and polished
diamonds to the amount of USD 4.6 billion,
a record amount in the entire history of the
Russian diamond mining industry.

The investment activity of the company is
aimed at meeting several strategic objectives:

Eighty-three per cent of all funds invested
in ﬁxed assets in 2012 were spent on the
construction of the ALROSA underground
mines. The investments in technical retooling
and modernization amounted to RUB 3,550.3
million and exceeded the 2011 level by 34%.

Investments

• long-term growth of market capitalization;
• timely implementation of investment
projects, i.e. construction and
commissioning operations of the Mir, Aikhal
and Udachny underground mines and
technical retooling and modernization of
facilities; and

In the last three years, the share of ALROSA
sales under long-term contracts accounted
for some 64% of the turnover. In 2012, The
Supervisory Board approved the ALROSA
Framework Sales and Marketing Policy, which
retained the preferred orientation toward longterm contracts with customers.

• implementation of projects and measures,
which are set forth in the ALROSA
Programme of Innovation Development and
Technological Modernization for 2011-2018.
Debt
management

Our key objective in this area is to reduce
the debt burden and form a credit portfolio
that would be optimum in terms of size and
structure.

Total long-term and current liabilities increased
in 2012 by 31% as compared with 2011 and
amounted to RUB 166,860 million.
The growth of liabilities is due to the raising of
additional ﬁnancing to buy out gas assets.

1 ALROSA IFRS Consolidated Financial Statement for 2012 is available at www.alrosa.ru.
2 According to ALROSA Consolidated Financial Statement for 2012.
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CONTRIBUTION TO ECONOMIC
DEVELOPMENT OF THE REGION
The diamond mining industry, represented by our company, plays a major role in the economy
of Russia’s largest region, providing employment to the residents of Western Yakutia and
signiﬁcant tax revenues to budgets at all levels of government.

EMPLOYMENT
As a town-forming company, ALROSA has production infrastructure facilities in single-company
towns of Western Yakutia and is the main employer providing jobs for residents of the towns
of Mirny, Udachny, Nyurba, and Lensk, the settlements of Aikhal, Chernyshevsk, Zarya, Vitim,
and Markoka, and the villages of Suntar, Olenek, Arylakh, Syuldyukar, and Taas Yuryakh. In
the Mirny District, for instance, more than 48% of the local working population is employed at
ALROSA plants.
Our company’s HR policy is strategically focused on employing local residents6, which is
one of the areas of mutually beneﬁcial cooperation with our stakeholders: state authorities,
municipal governments, and local communities. About 94% of the company’s personnel
live and work in the Republic of Sakha (Yakutia), and 42.9% of the members of the highest
governing bodies of the company (the Supervisory Board and Executive Committee) are also
residents of Yakutia.
We believe that by employing local residents we are making a signiﬁcant contribution to the
sustainable development of the region and helping it to achieve multiple objectives:
•

providing jobs for residents, which is one of the main indicators of the level of social and
economic development of any region;

1 Local residents mean residents of human settlements of the Republic of Sakha (Yakutia).
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•

our commitment to a stable economic growth enables us to maintain and improve the
standard and quality of life of the local residents;

•

the availability of jobs and demand for skilled labour provide a powerful incentive for
the young people and their professional and career growth, which is an important
demographic factor for the regional economy;

•

a relatively low unemployment rate, a signiﬁcant share of young people within the general
population, decent wages and a good social package guaranteed to our employees: all
of this contributes to a favourable social and economic climate in the region.

SOCIAL INFRASTRUCTURE
ALROSA is widely known for its social investments aimed at building and maintaining social
infrastructure facilities that provide services for the public good. This is an undoubted contribution
of the company to the region’s economic development. Suﬃce to mention investments in the
cultural and sports facilities that the company owns and operates for the beneﬁt of all residents
of Mirny and other districts of Western Yakutia, as well as annual contributions to the non-proﬁt
special purpose fund of future generations of the Republic of Sakha (Yakutia).

TAXES
In 2012 ALROSA paid to budgets and extra-budgetary funds RUB 29,128.4 million or 20.7%
more than in 2011.
Over the last three years, the size of corporate tax payments to the federal budget increased by
more than six-fold, reaching RUB 2,596.0 million in 2012.
The amount of tax payments to the budget of the Republic of Sakha (Yakutia) increased yoy
by 16.6%. ALROSA remains one of the main taxpayers that form the budget of the Republic of
Sakha (Yakutia), and its share in the region’s tax revenues accounts for more than 26%.
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In the reporting year, ALROSA paid RUB 569.7 million to municipal budgets, or 21.6% more
than in 2011.
ALROSA 2012 tax payments to budgets of various levels

NON-TAX PAYMENTS
Being the main shareholders of ALROSA, the Russian Federation, the Republic of Sakha
(Yakutia) and eight municipalities receive additional budget revenues in the form of dividends.
The total amount of dividends that were paid out in 2012 amounted to RUB 8,175.1 million, or
RUB 1.11 per one ordinary share.
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STATE SUPPORT1
In 2012, our company received budgetary funds in the amount of RUB 263.1 million. RUB 65
million of these funds was provided as a state subsidy for the implementation of a project aimed
at creating an integrated environmentally innovative technology for mining and processing
diamantiferous ores in the Extreme North. Most of the received state funds were used to
compensate for current expenses related to the provision of housing and communal services
to residents (RUB 129.3 million), round-trip passenger air travel from the Far East to European
Russia at a special airfare rate (RUB 56.1 million).

1 Detailed information about state support is available in the ALROSA Annual Report for 2012.
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KEY THRUSTS OF THE
ENVIRONMENTAL POLICY
Ecologically sound sustainable development is a key to a safe environment for future
generations. Through realizing the scale of our impact on the environment and assessing
potential environmental challenges, we strive not only to ensure safety for the population and
ecosystems, but also to implement measures to prevent any adverse eﬀects.
As a leading diamond global mining company that provides a quarter of the world’s total
production of diamonds, ALROSA, in its operations, has a signiﬁcant impact on all components
of the environment due to the speciﬁcs of the production technologies, which is inevitable for
any mining company.
The company accepts responsibility for the footprint of its operations and seeks to minimize a
potential damage. Reducing the negative impact on the environment and rational use of mineral
resources and the environment are the company’s priorities.
So, as to prevent and minimize negative impacts on the environment, as well as manage
environmental risks, the company is implementing environmental policies, the underlying
principles of which are:
•

compliance with national and international environmental legislation; mitigation of negative
impact on the environment through the adoption of management and technology solutions
taking into account environmentally important aspects of the company operations;

•

mitigation of negative impact on the environment through the adoption of management
and technology solutions, taking into account environmentally important aspects of the
company’s operations;

•

continuous improvement of the functioning of the environmental management system;

•

introduction of advanced technologies in order to achieve a higher level of environmental
safety in all areas of the company operations;

•

improved environmental awareness of the company’s staﬀ and its involvement in eﬀorts to
reduce environmental risks;
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•

openness and accessibility of environmental information available to the stakeholders on
the environmental performance of the company.

The environmental policy of OJSC ALROSA is based on a national strategy in environmental
safety and the constitutional human right to a healthy environment and trustworthy information
on its state and condition. ALROSA is fully aware of its responsibility to society for solving
production and regional environmental issues.
Realizing that environmental safety and a robust economy are equally important for the
sustainable development of society, ALROSA voluntarily assumes the following responsibilities:
•

to fulﬁl and monitor the compliance with national and international requirements for
environmental protection;

•

to cooperate with organizations, contractors and suppliers which are guided by the
environmental priorities in their activities, as well as include in contracts with the
environmental obligations for all parties;

•

to plan and implement measures aimed at preventing and eliminating negative impacts on
the environment;

•

to cooperate with state legislative and executive bodies engaged in the protection of the
environment;

•

to expand scientiﬁc cooperation in creating eco-eﬃcient and cost-eﬀective technologies
and equipment;

•

to seek consistent and continued improvement of performance and impact indicators of
industrial activity on the environment;

•

to assure the implementation of the environmental policy as an extension of the general
policy of the company, which is based on the desire to consider the rights and interests of
indigenous peoples of the North with respect to their traditional way of life and preservation
of their local habitats;

•

to provide resources for the implementation of environmental policies in order to achieve
environmental objectives and targets, as well as ensure the eﬀective operation of the
environmental management system as a whole;

•

to ensure transparency of the environmental policy and to bring it up to the principles and
obligations of the company’s staﬀ and stakeholders;
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•

to assure continuous improvement of the environmental management system of ALROSA
based on the requirements of the ISO 14001:2004 international standard and the national
standard GOST R ISO 14001-2007.

In order to protect the environment, the company pursues integrated eﬀorts that ensure the
achievement of the goals and objectives of the core business activity, which are set forth in the
ALROSA Long-term Development Plan until 2021, and the solution of a number of issues that
are important for the region and the Republic in general.
In the reporting period, ALROSA and the Ministry of Environmental Protection of the Republic
of Sakha (Yakutia) signed an Agreement on Cooperation for environmental protection and
environmental safety in Yakut areas where the company operates. The agreement is aimed
at improving the ecological situation and achieving an optimum balance between industrial
development of areas and environmental performance indicators.
ALROSA develops and coordinates with the Ministry of Environmental Protection of the Republic
of Sakha (Yakutia) comprehensive programmes in order to improve the environmental situation
over the long-term.
Today, ALROSA has a new comprehensive programme of environmental measures for 20112018 that provides a framework for the following activities:
•

improved management of nature conservation, including environmental audits, and
environmental monitoring, as well as the development and adoption of corporate standards
of environmental management and its certiﬁcation in accordance with the requirements of
ISO 14001:2004 and ISO 14001:2007 “Environmental Management System”;

•

scientiﬁc and technical support for environmental activities;

•

exploration, development and deployment of innovative technologies in waste management;

•

heightened openness with respect to the environmental performance of the company and
public awareness of its ﬁndings.

The investment component of the environmental programme is included in the ALROSA LongThe investment component of the environmental programme has been included in the ALROSA
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Long-Term Development Plan for 2012-2021. Several eﬀorts, such as the reconstruction and
construction of sewage treatment facilities in Lensk, Udachny and Aikhal, are on track and
ahead of schedule.
The environmental activities, which are implemented as part of the comprehensive programmes,
have suﬃcient ﬁnancial resources and meet the requirements of the regulatory authorities and
contemporary realities.
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ENVIRONMENTAL PROTECTION
ENVIRONMENTAL COSTS
AND INVESTMENTS, ENVIRONMENTAL
PAYMENTS
Total environmental costs and investments in 2012 increased 22.4% and came to RUB 3,3698
billion.

Breakdown of current environmental costs by activity in 2012
Breakdown of current environmental costs by activity in 2012, RUB mln
Activity
Air protection and prevention of climate change
Waste water treatment and management

122.1
1,599.0

Waste management

155.4

Land, surface and underground water protection and rehabilitation

714.3

Environmental protection against noise, vibration and other physical pollution

0.036

Radiation safety of the environment

0.008

R&D works to reduce negative human impact on the environment

39.65

Other environmental activities

0.418

TOTAL

2,630.9
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ALROSA current environmental costs, RUB mln

Total environmental costs and investments in 2012 increased 22.4% and came to RUB 3.3698
billion. Current environmental costs increased due to the following factors:
•

increasing cost of protection and rational use of water resources, including the costs of:
❍

operation and maintenance of equipment and other ﬁxed assets for waste water
collection, transport and treatment;

❍

lower generation of contaminated waste water;

❍

cooled water recycling;

❍

waste water quality control;

❍

administration and environmental management, etc.;

•

increased land reclamation costs;

•

increased costs of protecting surface and underground waters;

•

appearance of new expense items for:
❍

environmental protection against noise, vibration and other physical pollution;

❍

radiation safety of the environment;

❍

R&D works to reduce the negative human impact on the environment and other
environmental activities.

ALROSA’s investments in ﬁxed assets with the aim of environmental protection and natural
resource management in 2012 came to RUB 655.1 million, an increase of 29.4% against
2011, and RUB 4.93 million was invested in major overhauls of ﬁxed assets for environmental
protection. The funds invested in environmental protection and water management were used
for the construction and reconstruction of a number facilities including:

SUSTAINABILITY
REPORT 2012
INTRODUCTION
BY THE PRESIDENT

ABOUT
THE REPORT

ABOUT THE
COMPANY

CORPORATE
GOVERNANCE

ECONOMIC
EFFICIENCY

ENVIRONMENTAL
SAFETY

SOCIAL
RESPONSIBILITY

SUPPLEMENTARY
ANNEX

SUSTAINABILITY REPORT ▶ ENVIRONMENTAL SAFETY ▶ ENVIRONMENTAL PROTECTION

090

•

biological waste water treatment facility in Lensk;

•

heating and water supply oﬀ-site utilities;

•

other waste water treatment facilities:
❍

❍
❍

❍

❍

drainage complex, main water removing unit, an auxiliary pump station, mine water duct,
mine and drainage water injection system, and mineralized water settle, and other facilities
at Mir underground mine;
drainage water disposal site at Nyurba open-pit mine;
a pump station to remove mine waters, with tanks, intrasite utilities, and a mine water duct
at Udachny underground mine;
a mine water duct and mineralized water injection centre, and other facilities at Aikhal
underground mine;
a drainage tunnel, a water duct to the pit, main drainage facility, etc. at Internatsionalnaya
underground mine.

Funds for management, decontamination and disposal of toxic industrial, household and other
wastes were used at Mir underground mine to adapt the site for temporary waste accumulation
and storage of barren saline rocks.
A total payment for above level emissions (discharges) of polluting agents, waste disposal and
utilization in the reporting period came to over RUB 78.9 million, thus exceeding by 12.5%
similar payments in 2011 due to increased waste volumes.
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ENVIRONMENTAL
MANAGEMENT APPROACHES
In its activities, the company adheres to the precautionary principle, while also focusing on
proactive risk management and impact assessment (see Section 2, Corporate Governance.
Risk Management).
The company carries out its main production activity in strict accordance with the Constitution
of the Russian Federation, the Federal Law “On Environmental Protection” and other federal
laws, and regulatory acts of the Russian Federation and the Republic of Sakha (Yakutia).
The key regulations governing the activities of the company in the ﬁeld of environmental
protection are:
•

ALROSA environmental policy1;

•

Regulation on environmental management system of ALROSA;

•

Regulations on Manufacturing Environmental Control of ALROSA.

The Chief Engineer coordinates environmental activities in our company, and the functions
of the main executive body are vested in Occupational Safety Department which includes an
environmental protection section.
There are environmental sections in all of the company’s production units. The responsibilities of
the experts in environmental sections include control over compliance with the requirements of
state and corporate environmental norms and standards, implementation of the decisions and
resolutions and planned measures aimed at the implementation of the corporate environmental
policy.
The environmental management department also includes specialized analytical and sanitaryindustrial laboratories of production divisions, which were accredited to conﬁrm their technical
competence. The main function of the laboratories is to carry out environmental monitoring in
the areas where the company operates.

1 Approved by the ALROSA Supervisory Board on 31.05.2013, Minutes No. 198.
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All data is consolidated at a laboratory in the Yakutniproalmaz Institute that analyses the
state of the environment. The laboratory also designs and develops regulatory environmental
documents for the company’s units including draft regulations governing maximum permissible
levels of emissions, draft regulations for waste generation and limits for their disposal. In the near
future, the laboratory plans to develop draft regulations for maximum permissible discharges.
Analytical results, conclusions and documents are submitted to the environmental section of
the Occupational Safety Department and ALROSA executives for making managerial decisions.
The activity of our production units is carried out on the basis of licenses, approvals and expert
reviews in strict compliance with the overall environmental management scheme. All of the
company’s mining and technical facilities are inspected by supervisory authorities at least twice
a year with the aim of assuring compliance with all requirements and warrants.
Prior to building any manufacturing or household facilities, the company must prepare
environmental impact assessment studies, as well as plans to mitigate adverse negative impact
on the environment and receive the necessary enabling documents. Upon receiving preliminary
approvals, the documents are discussed at public hearings before they are submitted to the
authorities for the state expert review.
Mining solutions are submitted for expert review to assess their industrial safety and subsoil
protection capacity. The costs associated with payments for emissions and discharges of
polluting agents and waste disposal, as well as the cost of construction of environmental
facilities and compensation costs for rehabilitation of disturbed land and replacement of
biological resources, are included in the consolidated cost estimates of corresponding projects.

ECOLOGICAL MONITORING
The company has a system of ecological monitoring of atmospheric polluting agents and the
hydro-chemical composition of surface waters in areas of operations. This system allows us to
study the ecological situation and to assess the footprint of human activity on the environment.
The air monitoring system is based on a network of measuring points on the border of sanitary
protection zones of enterprises and residential areas in Mirny, Udachny and Aikhal. Emissions
of the following major pollutants are taken: nitrogen oxide, nitrogen dioxide, carbon monoxide,
sulphur dioxide, and suspended solids.
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Instrumental measurements have not detected any emission levels that exceeded maximum
permissible one-time emissions from stationary pollution sources at ALROSA-operated facilities
except for a coal-ﬁred boiler house in the village of Syuldyukar.
Environmental monitoring of the hydro-chemical composition of the water bodies is carried out
for the most important pollutants, including suspended solid, phenols, petroleum products,
synthetic surfactants, zinc, copper, cadmium, and dithiophosphates. Water samples are taken
in winter, spring (high water) and the summer-autumn low-water period. Each year, industrial
laboratories take some 400 samples and perform more than 10,000 tests.
For instance, the environmental monitoring in 2012 detected that total content of iron, copper,
manganese, and phenols in the rivers Irelyakh, Malaya Botuobiya, and Vilyui had exceeded the
permissible concentrations for ﬁshery waters.
These natural objects are major water supply sources for households in Western Yakutia. The
rivers and lakes of the basins of such major rivers as Vilyui and Lena are rich in ﬁsh including
Siberian sturgeon (Yang population) and White Salmon (Welsh population), which are included
in the Red Book of the Republic of Sakha (Yakutia).
The ALROSA R&D Yakutniproalmaz Institute uses the ecological monitoring results to produce
annual analytical reports on the impact of the company’s economic activity on the environment.

WATER USE AND PROTECTION
OF WATER BODIES
ALROSA divisions use water both in ore processing and for household needs. Water for
household needs, drinking and industrial purposes is taken from various sources, including
natural bodies such as the Irelyakh, Bolshaya Botuobiya, Malaya Botuobiya, Vilyui, Lena, TaasYuryakh, and Olenek rivers, the water reservoirs on the Oyuur-Yurege Stream and Markha River,
on the left stream of the Khannya River, as well as the Sytykanskoe and Irelyakhskoe water
reservoirs, Lake Sordonnokh, artesian wells, and municipal water supply systems.
Said water bodies are the main source of household drinking water supply to residents of
Western Yakutia and diamond mining enterprises (Annex 3).
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In order to mitigate its footprint on the water bodies, the company implements a series of
measures aimed at reducing the intake of fresh water, and the eﬃciency of these measures is
conﬁrmed by performance indicators which are monitored on a regular basis.
Water Usage Performance Indicators, 2012
Indicators

Performance vs. 2011

Total water intake volume

Reduced by

6.3%

Water intake from
natural sources for
production needs

Reduced by

7.9%

Losses during
transportation

Reduced by

14.3%

Intake of saline water from
underground water-bearing
horizons

Increased by

Key measures

Fresh water accounting and conservation,
reduced losses during transportation, installation
of ﬂowmeters at Udachny MPD, installation of
frequency modulators on pumps and volume and
pressure regulators at water treatment facilities,
central heating stations, and heat and water supply
facilities.

9.7%

For the purposes of reducing the consumption of fresh water and ensuring eﬃcient management
of natural resources, we employ recycling and reverse water supply, the volume of which in
2012 exceeded the fresh water intake by 8.5 times (Annex 3).
The use of recycled water supply cycle allows the company to reduce and/or eliminate the
discharge of pollutants into water bodies. Thus, the processing plants operate as complete
cycle facilities using zero-discharge water supply systems. Discarded sludge settles in tailings
ponds and then, overcoming the dam body, ﬁltrates and clariﬁed clean water goes to the
gathering or storage pond and is pumped to the production facility.
In order to protect water bodies from pollution, dredgers operate in closed pits that are well
isolated from the Irelyakh River. Floating processing pants (dredgers) use the same recycled
water (water reuse) that powerful pumps dispense from one pit to another when needed.
In order to ensure environmental cleanliness of waterways in the district, the company reinjects
saline water into the aquifer or permafrost, using this method for more than 20 years.
For the rational use of water resources and their protection from pollution the company has
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developed and implemented a set of special events. Speciﬁc water consumption for production
in 2012 decreased as compared with 2011.

The information on water withdrawal (discharge of waste water in surface water bodies,
discharge of water into storage ponds and underground horizons) is provided in Annex 3.

AIR PROTECTION
Mining and transportation of the rock mass bear the most serious impact on atmospheric
air. Drilling and blasting operations, movement of open-pit dump trucks, operation of mining
machines and process equipment and processing plants, as well as combustion of fuel in
steam generating units of boiler houses, all aﬀect the atmosphere. That is why the main sources
of pollution of atmospheric air are mining and processing divisions (70%) and heat and power
companies (9%). ALROSA applies special measures so as to localize the negative impact of
industrial operations on atmospheric air within the sanitary protection zones of its enterprises.
In order to calculate atmospheric emissions, the environmental departments of operating units
employ a wide range of methodological tools (both direct measurements and average-weighted
calculations based on the information for each speciﬁc facility), as well as draft standards
for maximum permissible emissions. In 2011, total atmospheric emissions of pollutants
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from permanent sources of the ALROSA operating units in the Republic of Sakha (Yakutia)
totalled 8,100 tonnes and decreased by 5.3% as compared to the previous year (Annex 3).The
environmental impact from transportation of products, materials and workforce is considered in
the permits for emission of contaminants in atmospheric air from permanent sources.
The continued reduction of atmospheric emissions of polluting agents is our company’s main
task in protecting the air. So as to assure compliance with air quality sanitary and hygienic
norms and standards, ALROSA has designed and implements air protection measures aimed
at reducing the air pollution level. Drilling rigs are equipped with wet and dry dust collectors.
In metalworking operations, cutting-tool lubricants and metal-working machinery with dust
collectors (ZIL-900, PU-1500) with entrainment eﬃciency of up to 99% eﬃciency are used.
In order to reduce gas and dust emissions during drilling and blasting operations, emulsion
explosives with near-zero oxygen balance are employed.
Woodworking machines are equipped with dust-collecting units, cyclones and storage hoppers,
with entrainment eﬃciency of 80-85%. Boiler houses that operate on solid or liquid fuel have
switched to gas fuel, and an optimum gas-air regime has been selected for burning fuel in steamgenerating units of boiler houses. The corporate motor vehicle ﬂeet, as well as the checking
and testing stations that test toxicity levels of exhaust fumes in internal combustion engines,
are subject to regular inspections. All vehicles undergo post-maintenance engine break-in tests.
The company is working on landscape improvements and gardening of industrial sites.
In order to reduce other atmospheric emissions, processing equipment at our operating units
has been ﬁtted with high-performance pollution control equipment, including:
•

processing plants are equipped with dust separation units PVM-5S, PVM-20S with
entrainment eﬃciency of 65-90%; cyclone collectors TsN-11, TsN-15, and TsN-2500
equipped with MVD-12-N-ﬁlters, LMVA-25 wet dust collector, a Dolomatik, ELSTAT type
ﬁlter, RIF-5 and RIF-20 ion-exchange ﬁlters, and ﬁlters with entrainment eﬃciency of 7095% and other devices;

•

construction materials plants are equipped with cyclone collectors TsN-15 and sleeve ﬁlters
SMTs-166B with entrainment eﬃciency up to 98%;

•

the emulsion explosives component processing site is equipped with a TcN-15-300*1SP
cyclone ﬁlter, PVM 10SA and RIF-5 ﬁlters, and a RIF-5 ion-exchange ﬁlter (PPKEmVV) with
entrainment eﬃciency of 65-95%;

•

the technological stowing sites are equipped with TsOK-9P and TsOK-6P cyclone collectors,
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SMTs-40.1 ﬁlters, INFAJET AJN 1/303 dust-collecting unit, KFE sleeve ﬁlters, and INFAJETRON (AJB) ﬁlter, the entrainment eﬃciency of which is up to 99%.

INDUSTRIAL WASTE
MANAGEMENT
Industrial waste management begins with the design development of waste generation and
waste disposal limits, and the obtaining of permits for waste management.
In 2012, ALROSA operating units generated a total of 90,546,483.1 tonnes of waste, which
is 4.7 % more than in 2011. The increase in waste generation was driven by the expansion of
mining operations, geological exploration and prospecting works.
The annual analytical report on the environmental impact of ALROSA’s economic activity, prepared
by the Yakutniproalmaz Institute. contains detailed information on the use, neutralization,
transportation and disposal of industrial and household wastes at our enterprises. A portion of
wastes is transferred to Ekologiya Prom Service CJSC for its disposal and burial. We dispose of
more than 93% of all the industrial waste at our own facilities (Annex 3).
To neutralize such wastes as used oils, sludge, oil and other ﬁlters greased with petroleum
products, the company utilizes Forsazh-2M advanced mobile units and a Zhar-25
heat generator, which ensures the environmentally safe disposal of hazard class III oilcontaminated wastes.
The bulk of our waste (99.9%) is low-hazard waste, including overburden rock (hazard class
IV and V), at 71,454,359.03 tonnes (78.9 %), and concentration tailings (hazard class V),
19,017,620.04 tonnes (21.0%). Waste of these types is stored at speciﬁcally allocated places
(tailings pits) and dumps. Since the ﬁlls consist of overburden rock and tailings, and as industrial
facilities and roads constructed on ﬁll-up soil destroy the vegetative land cover and change
the natural landscape, our company uses only a portion overburden rock and tailings for
construction purposes. In 2012, only 7.7% of all the accumulated and generated overburden
rock and some 1.5 % of processing tailings were used for these purposes.
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ENERGY EFFICIENCY
AND ENERGY CONSERVATION
Under modern conditions, energy eﬃciency and energy conservation have become the most
important factors for ALROSA’s economic growth.
In order to reduce energy costs by introducing energy eﬃcient technologies into the production
process, the company has developed its Programme for Energy Conservation at ALROSA
Structural Units that was approved in December 2008 (hereinafter, the Energy Eﬃciency
Programme).
The programme was designed for the 2009-2012 period and consisted of organizational and
technical modules.
The key objectives for the Energy Eﬃciency Programme were identiﬁed as follows:

•

introduction of energy conservation management units;

•

adoption of regulatory and technical documents for implementation of the energy
conservation policy;

•

installation of metering devices to regulate the consumption of fuel and energy resources
at company facilities;

•

mandatory energy audit, followed by certiﬁcation of enterprises;

•

Implementation of energy conservation measures in company units.

As part of its Energy Eﬃciency Programme, ALROSA has implemented technical measures to
the amount of RUB 315.2 million, thus saving RUB 511.61 million in energy resources.

Technical Measures Taken as Part of the Energy Efﬁciency Programme in ALROSA
Business Units in 2012
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Electricity

Key technical measures

Performance vs.
2011

Deployment of new technologies and equipment: installation of
variable frequency drives and infrared heaters, motion sensors, energyeﬃcient lamps and starting regulators.

Annual savings
37.1
thousand GJ

Optimization of energy consumption: installation of line-conditioning
ﬁlters, optimization of operation of power equipment, regulation of
lightning systems, air heat curtains, and supply-exhaust ventilation.
Reconstruction and modernization of power-operated equipment:
replacement of worn pumps, ventilators, and compressors with energyeﬃcient pieces of equipment.
Improvement of energy accounting tools and systems: installation of
power consumption meters.
Thermal power

Deployment of new technologies and equipment: installation of plate
heat exchangers instead of shell-and-tube heat exchangers, use of
complexonates portioning units, and antiscale devices.

Annual savings
13.8
thousand GJ

Improvement of energy accounting tools and systems: installation of
thermal power consumption meters.
Fuel

Improvement of energy accounting tools and systems: installation of
fuel consumption meters.

Annual savings
8.3
thousand GJ

In 2012, there was a reduction in generation of thermal energy by electrically powered boiler
houses by 29,500 GJ and by gas-ﬁred boiler units, by 106,700 GJ (Annex 3). The total direct
consumption of energy corresponds to the purchased direct primary energy represented by the
natural gas, oil, diesel oil, and coal used by ALROSA to generate electric power and heat for its
own needs.
As compared with the preceding year, energy consumption in 2012 increased due to the higher
energy costs for the commission of the Udachny underground mine.
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As a result of the Energy Eﬃciency Programme’s implementation, ALROSA was issued an energy
passport and joined self-regulatory organizations in energy audit, and the Yakutniproalmaz
Institute established a permanent laboratory for energy audit activities.
Over the period of its implementation, the Energy Eﬃciency Programmes helped to reduce fuel
consumption per unit of production from 8.5 tonnes of fuel equivalent/million roubles to 3.6
tonnes of fuel equivalent/million roubles.
ALROSA has developed a framework energy conservation and energy eﬃciency policy for the
period until 2021, the provisions of which will ensure the achievement of one of the main goals of
energy eﬃciency, which is optimizing the energy balance of the company by replacing imported
non-renewable energy resources with renewable energy, primarily hydroelectric power generated
by the Vilyui cascade of hydropower stations and local energy resources (natural gas, oil).

LAND USE
In 2012, our companies carried out mining, exploration and construction operations which caused
disturbance of soil in nine districts of the Republic of Sakha (Yakutia). Geological exploration
teams were the cause of most of land disturbance (96.3%). The total area of disturbed land in
2012 came to 12,524.2 hectares, with Mirny district accounting for 88.1% of this total.
All in all, in 2012, our Company reclaimed 2,394.9 hectares of land, which is 1.8 times as much
as in the previous year, as a result of increased land reclamation area in the Mirny, Nyurba,
Verkhevilyuisk, Suntars, and Olenek districts.
During the reporting year, we continued the technical and biological reclamation of stage II of the
tailings pond of Processing Plant No. 3 of Mirny MPD, disturbed land within the Levoberezhnaya
Rossyp catchment area of the Irelyakh River, and of disturbed lands in Suntarsk, Verkhnevilyuisk,
Nyurba districts.
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In 2012, we invested RUB 714.3 million in the reclamation of disturbed land, showing a more
than 17-fold dramatic increase as compared with the preceding year and adding new items of
expenditure such as protection of land, surface and ground water.

BIOLOGICAL DIVERSITY
Along with ﬁnding solutions to environmental problems, ALROSA pays much attention to
conserving biodiversity in the region of its main production activity - Western Yakutia.
Until recently, there were no specially protected areas in the immediate proximity to our
operations, as well as in the areas of potential impact. Up to the end of 2006, the nearest
natural area of protection was Dzhunkun, a wildlife resource reserve regional status, more than
50 kilometres away from operating units of the company.
In 2006, ALROSA supported the initiative of the Government of the Republic of Sakha (Yakutia)
and assumed voluntary obligations to participate in ﬁnancing a large-scale environmental project
that aimed at the preservation of biological diversity in the ecosystems of Western Yakutia.
In accordance with the agreement, concluded between the Ministry of Environment of the
Republic of Sakha (Yakutia) and ALROSA, we allocated more than RUB 60 million for establishing
a specially protected territory, Living Diamonds of Yakutia Natural Park. Pursuant to the special
programme Restoration of Biological Diversity, beavers, musk oxen and buﬀalos were brought
to Yakutia and are now well-adjusted to the environment of the Far North.
The Living Diamonds of Yakutia Park was opened on April 9, 2009 near Lake Chuonalyr, 15
km from Mirny. The total area of the park is more than 32,000 hectares and the length of
its border is 90 km. At the moment, the fenced area houses musk oxen, two Manchurian
wapiti, spotted deer and Yakut horses, a bear, and reindeer. All of them are kept in openair enclosures in the environment close to their natural habitat. In addition to household
structures, one of the sites has national heritage museum facilities, including stylized
summer and winter lodgings of ancient Yakuts, Yakut hitching posts. The park is open
to visitors. During the years of its existence, the park has not only become a habitat and
breeding place for the animals who live there but also a favourite place of leisure for the
townspeople who come there to relax and introduce their children to Yakutia’s wildlife.
The Living Diamonds of Yakutia Park was the site of the ﬁrst festival of tribal communities
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of the district dedicated to the Day of Indigenous People of the World. In summer 2011,
the park hosted a camp of extended education of children.
The Programme that maps out Operations and Development of the Living Diamonds of
Yakutia Natural Park until 2014 provides for a systematic improvement of the project
and implementation. For instance, there are plans calling for a gradual expansion of the
qualitative and species composition of the animals in the park. Visitors will have a chance
to acquaint themselves with the life of animals living in the conditions that are very close
to their natural habitat. Special routes and pathways will be laid and properly equipped
with camping site and parking lots, as well as playgrounds for children.
Our plans call for the improvement of our management system to minimize the biodiversity
impact of our operations. These plans are reﬂected in the ALROSA Comprehensive Programme
of Measures for Environmental Protection for 2011-2018 and relate primarily to the further
development and maintenance of the natural park Living Diamonds of Yakutia Natural Park.
The company also continues to provide ﬁnancial assistance to the park as part of our charity
work. In 2012, the park received RUB 5 million in the framework of our sponsorship activities.
The biodiversity management plans also provide for the stocking of ponds in the area of our
operations in order to mitigate the damage to biological resources. These activities are carried
out under tripartite agreements with the Lensk territorial administration of ﬁsheries and the
Chernyshevsk hatchery.
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CORPORATE SOCIAL POLICY
We consider social policy to be an integral part of the corporate social policy aimed at
improving the quality of life of employees and their families, contributing to the sustainable
development of the regions and the wellbeing of the people in areas where we operate.
ALROSA’s main approaches in corporate social responsibility are set out in the ALROSA
Framework Social Policy Development and Implementation Strategy and the Social Policy of
ALROSA. The implementation of the measures and programmes provided by the social policies
is based on the principles of social partnership and social responsibility to the employees,
shareholders and investors, state institutions and municipal authorities, local communities and
society as a whole.
ALROSA’s social policy is implemented in close cooperation with Profalmaz, the inter-regional
trade union of ALROSA employees (hereinafter, Profalmaz Trade Union), as well as the state and
municipal authorities in the regions where the company operates.
Our company’s social policy is implemented in accordance with the Agreement on Social and
Economic Development of the Republic of Sakha (Yakutia) that was signed by the company and
the government of the Republic on March 5, 2011. The agreement provides for the company’s
involvement in the implementation of targeted programmes and social and economic
development project of the Republic Sakha (Yakutia), as well as cooperation of the parties in
mobilizing material and intellectual resources.
According to ISO 26000 international standard, sustainable business for organizations
means not only providing products and services that satisfy the customer, and doing so
without jeopardizing the environment, but also operating in a socially responsible manner.
Key objective of the ALROSA social policy are:
•

improved system of regulation of labour relations in accordance with the strategic objectives
of the company and with due account of the interests of the employees;

•

development and continuous improvement of corporate social programmes;

•

development of the corporate culture, promotion of a favourable moral and psychological
environment in work teams and the regions where we operate;
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•

preserving social stability in work teams based on trust in the leadership of the company
and mutual responsibility of the leadership and employees in making and implementing
managerial decisions;

•

promotion of a system of values and priorities that make the engagement of line managers in
solving everyday concerns of employees the main and most eﬀective method of management;

•

engagement with state and municipal authorities with the aim of creating favourable
conditions for the social and economic development of the company, protection of the
interests of the ALROSA employees and residents of the regions where we operate.

Our social policies embrace and aim at key stakeholders, including employees, shareholders,
government and municipal authorities, international and local NGOs, non-proﬁt associations
and the residents of the territories where we operate.
Key Stakeholders and Main Thrusts of ALROSA Social Policy
Employees

Municipal authorities of districts
of the “diamond province”,
state bodies of the Republic of
Sakha (Yakutia) and the Russian
Federation

Communities including ethnic
associations and residents

HR policy:

The Agreement on Social and
Economic Development of the
Republic of Sakha (Yakutia)
between the company and the
government of the Republic of
Sakha (Yakutia), which was signed
on March 5, 2011 for the period
up to December 31, 2020 assures
long-term cooperation of the
parties in the ﬁeld of social and
economic development of the main
region of the company operations.

The company supports many
people under a charily programme
of material support and
sponsorship while implementing
various regional, all-Russia,
and international projects in the
following areas:

The company has a regional
development programme that
covers nine districts of the
“diamond province” i.e. Mirny,
Verkhnevilyuisk, Olenek, Anabar,
Suntar, Vilyuisk, Lensk, Nyurba, and
Kobyai. As part of the programme,
the company has signed with these
districts cooperation agreements
up to 2021.

• public health.

• skillpool development with due
consideration for the speciﬁcs of
the town-forming nature of the
company’s operations in remote
areas;
• decent wages and a competitive
social package including beneﬁts
and guarantees in addition to
those provided by the Labour
Code of the Russian Federation;
• personnel training and
development of employee
capabilities to ensure their
professional and personal
growth.
Social programmes including
health and housing schemes,
and corporate pension plans that
extend to employees and members
of their families alike, and to
company pensioners.

• culture,
• education,
• science,
• sports,
The company also supports its
veteran workers in eleven cities
and towns of Russia and funds an
organization and holding of cultural
events for veteran workers.
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The company implements its social policy in the following areas:
•

creation of safe working conditions;

•

protection of the health of employees and their family members, support of healthy lifestyles;

•

support to and development of the social infrastructure of the company;

•

betterment of the social package for corporate employees, including a system of social
and economic beneﬁts and guarantees for remuneration, rest and leisure time, training and
education and other incentives or privileges the company provides above those the labour
contract provides for in accordance with the collective bargaining agreement, with the aim
of improving productivity of labour and reducing the turnover of employees;

•

improvement of employees’ living conditions;

•

private pension plans within the framework of the agreement with Almaznaya Osen (Diamond
Autumn) Private Pension Fund (PPF);

•

involvement in social and economic development of the regions;

•

charity and sponsorship;

•

information responsibility and transparency, support and development of corporate and
local mass media, promotion of the best traditions of the ﬁrst generations of diamond
miners.
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CORPORATE SOCIAL
RESPONSIBILITY MANAGEMENT

ALROSA corporate social responsibility management system

The corporate social responsibility management system is aimed at:
•

Elaboration and implementation of the company’s HR policy, corporate HR standards,
social partnership and corporate culture;

•

Development and implementation of corporate social programmes and sponsorship
activities;

•

Support of the functioning of the social monitoring and sustainability reporting system.
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The key documents in corporate social responsibility are the Social Policy of ALROSA and
the ALROSA Framework Social Policy Development and Implementation Strategy up to 2021,
which was developed in 2012 with the aim of deﬁning strategic milestones in this area. In
view of the importance of the underlying framework of the ALROSA social policy for a longterm perspective, the document was presented for consideration by employees and shop-ﬂoor
union organizations.
ALROSA’s oﬃcial position in sustainable development is of high importance for all stakeholder
groups. The above documents articulate corporate commitments to leave to future generations
a safe social and economic legacy, contribute to the long-term sustainable development of
the country, improve the standards and quality of life of the employees, and promote a stable
development of the regions, as well as wellbeing in the areas where the company operates.
The key tools used by the management to evaluate its performance in corporate social
responsibility are the returns of ALROSA functions and services and the annual sustainability
report as a document consolidating fundamental management approaches and performance
indicators in the economic, environmental and social spheres.

SOCIAL PARTNERSHIP
IN THE SPHERE OF LABOUR
The company’s stable and eﬃcient operations are possible only if based on social partnership, such
as system of engagement of the employees and the employers in comprehensively regulating social
and labour relations, as well as duly taking into account the rights and interests of both parties.
ALROSA’s social policy is formed and implemented in close cooperation with Profalmaz Trade
Union, an inter-regional trade union of ALROSA employees and an authorized representative of
our company’s employees. We recognize employees’ right to voluntary associations and freedom
of negotiations.
Relations between the company and the employees in the social and labour sphere are based
on the principles of social partnership and are stated in the collective bargaining agreement. This
form of employer-employee relationships in ALROSA has a twenty-ﬁve-year history and continues
to develop.
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A collective bargaining agreement between ALROSA and Profalmaz Inter-Regional Trade Union
for 2011 to 2013, which is the fourth in the Company’s history, was signed on November 26, 2010
by the President of ALROSA Fyodor Andreev and Chairman of Profalmaz Trade Union Rishat
Yuzmukhametov.
Social partnership at ALROSA is based on the following principles:
•

Equality of the parties;

•

Respect and accommodation of the interests of the parties;

•

Observance by the parties and their representatives of laws and other regulatory acts and
internal regulations of the company that are jointly adopted or agreed by the parties;

•

Contractual regulation of social and labour relations in the company;

•

Need for mutually acceptable compromises when negotiating terms and conditions of the
collective agreement;

•

Authority of representatives of the parties;

•

Freedom of choice in discussing labour-related issues;

•

Voluntary nature of assumed obligations.

The collective bargaining agreement applies to all company employees who have signed an
employment contract, including temporary and part-time employees, regardless of the territory
they work.
In the event of major changes in the ALROSA activities, in particular, if any resolutions are
taken to reduce numerical strength, or change the manning table or the possible termination
of labour contracts with employees, the collective bargaining agreement contains an obligation
for the company to inform Profalmaz Trade Union in writing no later than two months before the
beginning of termination of labour contracts with employees and inform Profalmaz Trade Union
and the territorial employment service about potential mass layoﬀs of the personnel no later
than three months in advance.
The collective bargaining agreement stipulates the company’s obligations to take the following
measures aimed at retention of HR capacity before making decisions to reduce numerical
strength or change the manning table: liquidation of vacancies, internal rotation of personnel,
introduction of shorter working hours, and cost-cutting including general and administrative
expenses.
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The company and Profalmaz Trade Union jointly implement measures aimed at assisting
redundant workers with new employment. The company helps them to master new skills using
the internal personnel training and development system.
The main body responsible for social partnership
is the Commission for Regulating Social and
Employment Relations in the company, which
consists of authorized representatives of the
parties on parity basis.
In 2012, Profalmaz Trade Union received ﬁve
grievances with respect to labour relations. They
were heard and settled by the parties without resorting to the Commission for Regulating Social
and Employment Relations in the Company or courts of law, or law-enforcement agencies.
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OCCUPATIONAL HEALTH
AND SAFETY
Our goal is to steadily reduce operational risks to a level consistent with international standards
for industrial health and safety.
In its operations, ALROSA implements an integrated approach based on the following principles:
•

The lives and health of employees have priority over results of operations;

•

The company’s management is interested in ensuring safe and healthy conditions of work;

•

Instilling strong motivation for safe jobsite behaviour.

MAIN THRUSTS
OF THE OCCUPATIONAL HEALTH
AND SAFETY POLICY
Occupational health and safety issues loom large on the agenda of all ALROSA operating units
and facilities not only because of the speciﬁc working conditions in the mining industry but also
the natural and climatic features of the Far North.
Our occupational health and safety policy is aimed at:
•

ensuring safe operations based on industrial risk management, absolute compliance with
legal and other requirements in the area of occupational health and safety;

•

continuous improvement of ALROSA’s occupational health and safety management system;

•

developing a corporate strategy, business plans and investment projects with due
consideration of occupational health and safety levels;
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•

continuous improvement of the level of employee competence and awareness of
occupational health and safety aspects;

•

establishing personal responsibility and motivating employees with respect to occupational
health and safety;

•

stakeholder engagement and ensuring openness and transparency of the operational
results of the company in occupational health and safety.

APPROACHES TO OCCUPATIONAL
HEALTH AND SAFETY MANAGEMENT
The occupational health and safety management system (hereinafter, OHSMS) has been in our
company since 2008. Today, it represents a package of regulations and administrative and technical
activities aimed at safe and accident free work of all employees at all organization units and facilities
in all spheres of activity. The ALROSA Occupational Health and Safety Management System and its
requirements are based on Russian legislation and other regulatory documents, such as:
•

Main Requirements to Occupational Safety Management Systems in Companies Utilizing
Hazardous Manufacturing Facilities approved by Resolution No. 41 of the Supervisory
Board of the System of Expert Reviews of Occupational Safety of May 5, 2004;

•

OHSAS 18001:1999 Occupational Health and Safety Management System. Speciﬁcations;

•

ILO-OSH 2001 Guidelines on Occupational Safety and Health Management Systems.

OHSMS is aimed at instilling occupational health and safety principles for the purposes of
prevention and liquidation of emergencies, accidents and incidents at hazardous manufacturing
facilities.
The company’s Chief Engineer is responsible for the implementation of the occupational health
and safety policy.
Underground mining operations and construction are the areas of high industrial risk. Speciﬁc
attention is paid to compliance with OHSMS regulations in these areas of operation.
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For example, while performing underground mining operations, supplementary special activities
of gas regime are mapped out and the passports for faces, drilling and blasting operations, as
well as emergency response plans are approved by and agreed with the Mirny branch of the
23rd Yakutia paramilitary mine rescue team of the North East.
In performing the construction operations, method statements are prepared in advance and
approved by the chief engineer of the construction unit, indicating all occupational health and
safety, as well as ﬁre safety, measures required to ensure safety at the construction site. There
is a three-stage control mechanism in place to ensure safety of operations in construction
divisions and units.
Stage 1 is comprised of the foreman, site-engineer and section manager.
Stage 2 is comprised of experts and managers of the construction department.
Stage 3 is comprised of experts and managers of the construction company.
ALROSA Occupational Health and Safety Management System
CHIEF ENGINEER
Levels of
management

Occupational Health and Safety Department
Head of Company’s
Subdivisions

Profalmaz Inter-Regional
Trade Union

All categories of employees
(line managers, specialists,
white- and blue collar
workers)

Key
management
tools

Occupational Health
Councils of Subdivisions
(under heads of
subdivisions)

Institute of authorized
(proxy) representatives of
trade union committees
of subdivisions, who
sit on industrial control
commissions

Employee job descriptions

Mechanisms
and
functions

Consider the following issues:

Exercise public control over
the observance of contractual
obligations under the
collective agreement.

List the rights and obligations
of employees in the ﬁeld of
industrial health and safety.

• compliance by managers
and oﬃcials of all ranks
with respect to legislative
acts, regulations
and current rules on
occupational health;

There are a total of 670
authorized representatives of
Profalmaz Trade Union
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CHIEF ENGINEER
Levels of
management

Occupational Health and Safety Department
Head of Company’s
Subdivisions
• status of occupational
injury rate;
• performance of the
occupational health action
plans and urgent measures
for bringing workplaces,
equipment, technological
processes, buildings and
structures into compliance
with the existing
requirements.

Profalmaz Inter-Regional
Trade Union

All categories of employees
(line managers, specialists,
white- and blue collar
workers)

for labour safety or 2.1% of
the total number of ALROSA
employees. In addition 219
authorized representatives
sit on industrial control
commissions of the company
subdivisions.

Collegial
bodies

Industrial Control Commissions are the tripartite collegial bodies of subdivisions, that have
representatives of trade union organs, management and employees

Functions
of collegial
bodies

• prevention of emergencies, incidents and ensuring preparedness of the organizations for
localization and liquidation of consequences of emergencies at hazardous manufacturing
facilities, employing a series of administrative and technical measures for prevention of
occupational injuries;
• review and analysis of each industrial accident in order to identify the causes and to map out
measures to prevent their occurrence.
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ALROSA Occupational Injury Risk Management System
RISKS
Risks of accidents
and emergency
situations at
hazardous
industrial facilities.

RISK MANAGEMENT MEASURES
Production

Personnel Training and Safety

Supply of Resources

Technical reequipment and
modernization of
production

1. Personnel training and
education in the ﬁeld of
occupational health and safety,
ﬁre, road, and environmental
safety;

Civil responsibility insurance of all
(225) hazardous industrial facilities;

In 2012, there
were 225 ALROSA
industrial
facilities in the
State Register
of Hazardous
Industrial Facilities.
Risks of industrial
injuries and
occupational
diseases

2. Control over the observance
by personnel of OHSMS
instructions and requirements;
3. Development of the institute
of authorized representatives for
labour safety in subdivisions and
jobsites of the company.
Control over
the observance
of OHS
instructions,
requirements and
rules concerning
the use of
speciﬁc types
of equipment,
machinery

Periodic and preliminary medical
examinations (including instant
diagnosis of the presence of
narcotic substances in biological
ﬂuids) which are required
for permission to perform
employment duties (performance
of employment duties is not
allowed in case of medical
contraindications).
It is prohibited to employ or
transfer to other jobs:
• individuals who suﬀer from
an occupational illness (in
case the performance of
employment duties will be
connected to harmful work
conditions);
• individuals who have any
signs of the impact of harmful
industrial factors upon their
organism, as conﬁrmed by
medical institutions licensed
to practice a relevant type of
medical activity.

Provision of protective clothing,
footwear and other personal
protection equipment in
accordance with standard norms,
and certain types of jobs and
operations shall have additional
protection against harmful and
hazardous factors, special
temperature or contamination
conditions.
Shift foremen and authorized
occupational health
representatives in shafts and open
pits are provided with portable
express gas analysers.
The enterprises operating steam
plants are equipped with automatic
gas analysers to control air
conditions.
Travelling employees (exploration
crew members, mobile groups and
squads road and line service staﬀ
are provided with communication
sets (radiophone, portable radio,
etc.).
Provision of healthy and dietary
meals to the employees involved
in underground mining operations,
as well as provision of specialized
meals to the employees involved
in operations in harmful working
conditions.
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RISKS
Risks of
noncompliance
or inadequate
competence of
line managers,
specialists, or
workers in the ﬁeld
of occupational
health and safety.
Risks of social
vulnerability of
individuals injured
in industrial
accidents.

RISK MANAGEMENT MEASURES
Production

Personnel Training and Safety

Supply of Resources

OHS, ﬁre protection, road and
environmental safety training of
managers and specialists, and
brieﬁng of workers.

Continued eﬀorts aimed at
improving internal regulations that
determine the corporate policy in
the ﬁeld of occupational health and
safety in accordance with the laws
and normative acts of the Russian
Federation.

Personnel motivation so as to
prevent any violation of the OHS
rules and requirements.

Consolidation of the company’s
legal and voluntary obligations to
provide employees with health
and accident insurance within
the norms and provisions of the
collective bargaining agreement
and adjustment of a deﬁnite limit
of indemnity for each type of
insurance event.
In September 2012, the ALROSA
Regulations on Non-State
Employee Pension Plan was
amended to include changes
and additions which provide
for the payment of a non-state
survivors pension. In addition,
ALROSA has assumed liability
for material support of surviving
children and elderly parents in the
amount of the minimum wage as
established in the Republic and
to be paid monthly regardless of
the employee’s work record in the
company.
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OCCUPATIONAL HEALTH
AND SAFETY PERFORMANCE
INDICATORS FOR 2012
Pursuant to Paragraph 11.1.1 of the collective bargaining agreement, the company and
Profalmaz Trade Union acknowledge the high priority of ﬁnancing occupational health activities.
In 2012, ALROSA allocated RUB 486.4 million to the implementation of the occupational health
and safety activities, which is 6.2 % more than in 2011.
2012 Occupational Health and Safety Goals and Deliverables
Our Occupational Health and Safety Goals in 2012

2012 Deliverables

Organization of training for line personnel in all
company subdivisions to be carried out twice
a year in occupational safety oﬃces within the
subdivisions’ workshops and jobsites on the aspects
of safe operations, control of employees during their
performance of shift job orders, organization of drills
at workplaces, and maintaining occupational health
registers at jobsites.

In 2012, 2,732 employees were trained in occupational
and ﬁre safety and labour protection, or 26% of all
managers and specialists of the company. The number
of employees who received training in occupational
health and safety exceeded the target by 23.8%.

Elaboration of a motivation system for line managers,
foremen and workers, which would provide for material
incentives in preventing violations of occupational
health requirements at workplaces.

Regulations governing targeted and integrated
inspection of line crews engaged in underground
mining operations were prepared and approved in
2013.
As a follow-up to inspections, the results thereof are
evaluated through a specially designed system to
assess the performance of line managers in the area of
occupational health and safety. Results of performance
evaluation aﬀect monthly bonuses of line managers.

Introduction of the new ALROSA Regulations On
Labour Emulation that would signiﬁcantly tighten
the rating scale, thus aﬀecting the total score for a
workshop where accidents, ﬁre or other incidents
occurred but also violations that may result in such
occurrences.

The regulations were approved by the ALROSA
Supervisory Board on December 26, 2012 (Minutes No.
153).
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Our Occupational Health and Safety Goals in 2012

2012 Deliverables

Further development of an institute of authorized
occupational safety representatives within subdivisions
and workshops of the company.

A programme of measures aimed at intensiﬁcation of
the occupational health and safety activity involving
authorized occupational health representatives of
Profalmaz Trade Union.
89 authorized occupational health representatives
of ALROSA subdivisions were trained in occupation
safety and tested.

Continued eﬀorts to improve the internal regulatory
base which spells out corporate policy in occupational
health and safety in accordance with the laws and
regulations of the Russian Federation.

ALROSA Regulations on Non-State Employee
Pension Plan were amended to include changes and
additions that provide for the payment of a non-state
survivors pension. In addition, ALROSA has assumed
liability for material support of surviving children
and elderly parents in the amount of the minimum
wage established in the Republic to be paid monthly
regardless of the employee’s work record in the
company.

In 2012, 31 people were injured in 26 industrial accidents, resulting in injuries of diﬀerent severity.

Lost Time Injury Frequency Rate

Lost Time Injury Severity Rate

Occupational Disease Rate

LTIFR

LTISR

ODR

0.10

14.13

0.07

Twenty ﬁve out of the 26 industrial accidents occurred at northern sites in the territory of Western
Yakutia and one happened in Moscow. All injured persons were men.
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Our company learned several serious lessons in 2012: four employees were killed in industrial accidents. All of these
fatalities were registered at industrial facilities in Western Yakutia, including Udachny, Mirny and Nyurba MDPs and in
the Capital Construction Division. In accordance with the collective bargaining agreement, the families of employees
killed at hazardous industrial facilities are entitled to survivors pensions in the amount of RUB 2 million.
Udachny MDP

Nyurba MDP

Capital Construction Dept.

Udachny underground mine, which
is currently under construction,
experienced an explosion caused by
high gas content in the working face
and violations of safety rules and
procedures during mining operations.
Methane-air mixture exploded at
a depth of 365 meters, killing two
employees (a foreman and a mine
worker). Another four people received
injuries of varying severity.

An electric welder was
hit by a front-end loader
and died from permanent
injury.

A rigger in Almaztekhmontazh Capital
Construction Division fell from a height
while working at the site of processing plant
No. 16.

Distribution of incidents depending on their causes
Personal negligence

50.0%

Unsatisfactory organisation of work by
line managers

19.2%

Process violations by foremen and
workshop specialists

7.7%

Road traﬃc accidents

7.7%

Other

15.4%

All cases of
industrial injuries
were investigated
in accordance with
established procedures
and measures were
taken to eliminate their
causes.
In 2012, 715
employees were held
liable for violating
occupational health
and safety rules and
procedures.
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HR MANAGEMENT
HR management at ALROSA embraces all
major areas of human resources: evaluation,
recruitment, training and development,
concern for employees’ health and healthy
lifestyle, provision of safe working condition,
social beneﬁts, and a social safety net. Along
with plans, which are standard for other
big companies, ALROSA has corporate
programmes that are tailored according to
the company’s unique nature.

A SNAPSHOT
OF THE PERSONNEL
The total number of ALROSA employees as at the end of the 2012 came to 31,373 people or
1.5% more than in the preceding year.
Around 94 % of our employees work in the national Republic of Sakha (Yakutia) and just over 6
% is employed in other regions of the Russian Federation.
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Geographic distribution of ALROSA personnel

Our company’s mining division employs more than 43 % of all employees.
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Breakdown of ALROSA personnel by categories
The ratio of men and women in subdivisions of ALROSA is determined by the speciﬁcs of the
mining industry that employs signiﬁcantly more male employees than the female staﬀ, particularly
as production workers. In 2012, men accounted for 61.2%, and women, for 38.8% of the staﬀ.

Breakdown of ALROSA personnel by gender and age1
The age composition of personnel remains fairly stable: the share of employees between 31
and 50 years of age declined by 3.3% over the last three years and the share of younger people
increased by 1.3% over the same period. An average age of our employees in 2012 was 40.7
years.
The age composition of the company’s supreme management bodies has changed2. The share
of executives between 32 and 50 years of age increased from 28.1% to 41.5% from the year
previous. Accordingly, the 50 plus age bracket shrank to 58.5% in 2012 against 79.1% in 2011.
However, men continue to dominate numerically over women as senior managers. For instance,
men account for 85.4% and women, only for 14.6% of executive positions.
Practically all staﬀ (99.9%) are full-time employees, and 95.2% have permanent labour contracts
while 4.8% have ﬁxed-term agreements3.
1 In ALROSA, the group of employees below 30 years of age includes the 30-year-old men and women.
2 Members of the ALROSA Supervisory Board and Executive Committee.

3 This is consolidated data for the 14 main subdivisions of ALROSA that jointly employ more than 80% of the personnel.
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PERSONNEL TURNOVER

Regions

Moscow
113 people
Yakutsk
Rep. Sakha
(Yakutia)
15 people

Share of total
number of
recruited staﬀ

Personnel turnover at enterprises
of the mining division does not
exceed 6.0%.

1.4%

0.2%

Mirny MPD

4.6%

Workers

76.8%

Nyurba MPD

5.9%

Specialists

17.0%

Udachny MPD

4.6%

Oﬃce workers

1.4%

6.0%

Senior managers

4.8%

Mirny District,
Rep. Sakha
(Yakutia)
7,806 people

95.2%

Aikhal MPD

Mirny
5,228 people

63.8%

Personnel turnover among men
(12.5%) is higher than among
women (5.7%)1.

Udachny
760 people
Aikhal
1,191 people

34.5% of the leavers left the
company due to the termination
of their ﬁxed-term employment
contracts (expiration of the term of
temporary work, shift rotation, or
seasonal work)

Personnel turnover by age groups:
9.3%
14.5%

Lensk
627 people

7.6%

Other
262 people

3.2%

up to 30 year of age
(inclusive)

16.1%

31–50 years
of age

19.5%

above 50 years of
age

6.5%

1 The breakdown of personnel turnover by gender and age groups is based on consolidated data for the 14 main divisions of ALROSA.
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In 2012, after receiving partially paid parental leave to care for a child under three years of age,
399 people12 came back to work, of which 97.5% were women and 2.5% were men. The share
of employees continuing to work after the leave account for 81.0% across all categories of
employees.

EQUAL OPPORTUNITIES
Legal regulation of labour and associated relations in ALROSA is based on the principles and
norms of international law and in accordance with the standards of the International Labour
Organization (hereinafter, ILO). Eﬀective legislation is carried out in the company in accordance
with the standards of the ILO and the applicable law.
Discrimination is not allowed in ALROSA. All employees have equal opportunities to exercise
their labour rights regardless of sex, race, nationality, language, origin, property, or social status,
age, place of residence, religion, political beliefs or membership or non-membership in public
associations, or any other circumstances unrelated to business qualities of an employee.
With respect to labour relations, we pay attention to protecting the rights of vulnerable categories
of employees (women, indigenous people and young adults), providing equal opportunities for
all, including professional and career growth.
Protection of Social Minorities
Women

Indigenous People

Young People

Strict observance of norms
and standards prohibiting the
employment of women in hard
and hazardous jobs in the
mining industry.

In 2012, local residents representing indigenous
people of the Republic of Sakha (Yakutia)
account for 83.5% of personnel recruited by
subdivisions of the company (rotational shift
workers excluded).

Prohibition of employment
of young people under 16
years of age.

Guaranteed application of the
principle of equal remuneration
for men and women workers
for work of equal value (ILO
Convention 100), such as base
tariﬀ rates of remuneration
for similar positions
are established without
discrimination based on sex.

The share of the Yakut indigenous
people in the total population of
Mirny District of the Rep Sakha
(Yakutia)2

8.8%

The share of the indigenous
people among ALROSA
personnel

10.1%

The share of representatives of
the indigenous people among the
recruited employees in 2012

9%

1 This is consolidated data for the 14 main subdivisions of ALROSA.
2 All-Russia Population Census, 2010.

Prohibition to employ
young people under 18
years of age in hard and/or
hazardous jobs.
A system of onboarding,
assistance, mentoring and
development for young
employees.
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Share of individual social groups in total staff size and among managers

SKILLS-POOL DEVELOPMENT
Strong competition for skilled labour
remains a major trend on both the
international and Russian labour markets.
Companies ﬁnd it increasingly diﬃcult to
ﬁnd and keep talented people who are
in great demand. The task is even more
complicated for ALROSA since most of its
production facilities are located in remote
areas of Western Yakutia, far away from
major cities with a developed infrastructure
and in severe climatic conditions. Despite these challenging conditions, ALROSA was able to
gain a reputation of an attractive employer thanks to its HR policy aimed at minimizing speciﬁc
risks and solving the most urgent tasks.
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Key Thrusts of ALROSA HR Policy
Risk Factors

Tasks

HR Policy

Predominant
inﬂuence on the
economy of the
region

Local employment. Creation
of a favourable social climate
in the region.

Policy aimed at recruiting local personnel. Support of
dynasties.

Speciﬁcs of the
mining industry
Transition to
underground mining
Severe climatic
conditions
Remoteness of
Western Yakutia
from developed
infrastructure

Availability of skilled
personnel. Skills-pool
formation and management.
Minimization of costs related
to inviting human resources
from other regions.
Optimization of the age
composition of personnel,
recruitment and retention of
young people.

A programme of pre-university career guidance. Training
and re-training of employees in accordance with the
company technical development programme.
Continuous education and development of personnel
on the basis of a corporate staﬀ training and education
system.
Extensive social package including some beneﬁts and
privileges inscribed in the collective bargaining agreement,
well beyond and above Russian laws.
Work with young specialists, fringe beneﬁts and
privileges for young employees, which are spelled out
in the collective bargaining agreement, as well as social
programmes and infrastructure (kindergartens, cultural
and sports facilities, etc.).

At ALROSA, we value human resources as a strategic competitive advantage for us. This
is a key principle of our corporate HR management. The highest level of professionalism
of our employees and their unique experience in working in severe climatic conditions,
succession of generations and professional dynasties, and distinctive corporate spirit
form invaluable capital that must be sustained and developed.
The eﬀorts of the company in development of skillpool capacity are aimed at creating conditions
for professional and career growth for employees, as well as embedding the feelings of corporate
allegiance and loyalty to the interests of the company.
More than half of our employees have higher and secondary vocational education while the share of
university graduates among managers and specialists increased by 4.5% over the last three years.
One-third of the employees in the mining division have higher and secondary vocational
education while male employees in this division have on an average 5.1 skill-grade level.
Personnel development, grooming and replacement in the company are centralized through
the HR Training Centre and its training workshops. In addition, young workers and technicians
receive training at the independent non-proﬁt organization Regional Technical College,
vocational schools No. 28 and No. 30, and a technical school in Mirny.
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Training of workers is carried out in accordance with the list of training programmes that includes
more than 100 professions and special-purpose training courses. In 2012, 8,511 employees
(more than 41.3 % of the total number of workers) took part in training and skill development
and other courses.
Engineers, technicians, and managers can upgrade their professional skills and education at
special corporate programmes that include skills-speciﬁc in-house and travelling workshops,
training courses and seminars.
The company compensates employees for travel expenses to and from their place of education,
as well as for rent and standard per diem expenses for business trips. This is an important
additional factor in employee motivation for education.
An important task facing the company is further improvement of business processes. In 2012,
our ﬁnancial services employees underwent training in SAP system document handling for the
overall purposes of deploying an integrated management control system within ALROSA.
Key training programmes at HR Training Centre in 2012
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ALROSA HR &
SKILLPOOL CAPACITY

On November 21, 2012 a career guidance tour to Nakyn operation site was organized
for high-school students from the town of Nyurba. The trip began with an introduction
to the safety rules that should be followed at industrial sites. The children visited the
Botuobinskaya pipe site – that was the ﬁrst diamond production site in ulus. The guide
told the students about the history and development prospects of the diamond industry.
The event continued with a visit to Processing Plant No.15, a mining and transportation
workshop, the tailings storage site, the Nyurba open-pit mine, which operates around the
clock, and a rotation shift workers’ camp. The school children got acquainted with the
process ﬂows of the enterprise, and asked questions to the employees about speciﬁcs of
different occupations, job types, wage levels, and career opportunities.
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EMPLOYEE MOTIVATION
Remuneration of our employees is diﬀerentiated depending on the job complexity and a need
to compensate for harmful conditions of work, resulting from its diﬃculty, health hazards and
danger level. These compensations are supplemented with other incentives and cost-of-living
adjustments, as well as fringe beneﬁts, which enable our employees to make the most use of
their professional and creative potential.
Bearing in mind that the company does not allow the employment of women in hard and
dangerous jobs, out-payments to men and women, who have the same tariﬀ grades, will diﬀer
to the amount of fringe beneﬁts or compensatory surcharges for hard and hazardous working
conditions.
Today, the wage level in ALROSA corresponds to the leading positions accepted by ore mining
companies in Russia.
In 2012, the average wage per one employee in our company grew by 25.5% and came to
RUB 79,100. Over the reporting year, ALROSA implemented a series of measures aimed at
increasing the incomes of employees and improving the remuneration systems. ALROSA, for
instance, introduced a 5-10% longevity increment for employees who have worked for the
company for ﬁve years or more, thus creating another incentive for durable employment.
Employees of enterprises in the Far North and similar areas, which are characterized by
extreme natural and climatic conditions, receive payments in accordance with the established
regional coeﬃcient and Northern allowances. The size of out-payments adjusted to the regional
coeﬃcient amounts to 70% of the base tariﬀ rate for the employees in Mirny, 100% of the base
tariﬀ rate for the employees in Udachny and Aikhal. Out-payments with Northern allowances
depend on the seniority record of service in the Far North and may be as high as 80% of the
base tariﬀ rate.
A minimum salary in the Company, as calculated based on the basic tariﬀ rate for pay-grade I
of the ALROSA Uniﬁed Tariﬀ System, is 2.4 times more the established minimum salary in the
Republic of Sakha (Yakutia).
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FRINGE BENEFITS
AND GUARANTEES
ALROSA provides a high level of social beneﬁts and guarantees that, in addition to wages
and salaries, serve as an important incentive for employees while also helping the company
to motivate, attract and retain personnel. In addition to statutory beneﬁts, the company’s
employees are entitled to additional compensation in accordance with the collective bargaining
agreement and current social programmes.

Fringe Beneﬁts and Guarantees under Collective Agreement

Areas

Fringe Beneﬁts and Compensations to ALROSA Employees under the
collective bargaining agreement

Personnel employment and
training

Creation of conditions for skill improvement under educational and professional
growth programmes for employees. Taking into account the employee’s aptitudes
and aspirations and on the basis of annual evaluation of personnel

Working hours and leisure
time

Provision of additional paid leave of two calendar days to employees who
participate in voluntary neighbourhood safety patrols

Remuneration and labour
norming

Quarterly indexation of wages to compensate for the growing costs of consumer
goods and services

Beneﬁts and
compensations

Monthly compensation to rotation shift workers for their travel expenses from
their place of residence to assembly points (applicable to residents of eight uluses
(districts) of the ‘diamond province’);
Compensation for daily commuting expenses;
Paid return fare and a baggage allowance for holiday trips, biannually;
Compensation for holiday trips of an employee and his or her family members,
biannually and within the territories of the Russian Federation and the
Commonwealth of Independent States;
Annual compensation for travel expenses of children who are full-time students;
Annual compensation for travel expenses of minors or adult children attending
general education schools, for single parents employed by the company;
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Areas

Fringe Beneﬁts and Compensations to ALROSA Employees under the
collective bargaining agreement
Compensation for travel expenses, accommodation and per diem expenses to
employees who combine work with study and who are sent by the company to
study;
Supplementary monthly payments in the amount of 30% of the minimum tariﬀ
pay-grade level 1 and adjusted to the regional coeﬃcient to the employees who
take a parental leave to care for a child under three years of age;
Lump sum payment to employees returning from the military service in the amount
of two base through tariﬀ rates according to pay-grade level 1;
Additional payment to employees with possess critical skills or are eligible to ﬁll in
critical positions at the company’s subdivisions in the areas of the Far North:
• Lump sum payment equal to two monthly post salaries;
• Paid travel expenses of the employee and members of his or her family,
travelling from any point within the territory of the Russian Federation and a
baggage allowance up to ﬁve tonnes per family;
• Additional payment that would compensate for the lack of or an incomplete
additional rated wage increase for the record of employment in the regions of
the Far North;
Payment of travel expenses and a baggage allowance up to ﬁve tonnes in
connection with the departure from the regions of the Far North;
In case of death of close relatives of an employee, the employee and a member of the
family of the diseased employee or pensioner of the company shall be entitled to:
• Lump sum material support in the amount of six minimum tariﬀ rates of paygrade level 1;
• Compensation for the expenses related to the transportation of the remains of
the deceased;
• Compensation of return fare for the person accompanying the remains of the
deceased to the funeral site.

Social support, beneﬁts,
pension coverage, health
service, and housing

Private pension plan under Pension Fund Almaznaya Osen (Diamond Autumn);
Additional medical coverage under voluntary medical insurance (VMI)
programmes;
Centralized purchase of and payment for health and resort treatment vouchers for
the employees and their children including reimbursement of the costs from the
employee’s own funds in the amount of 20% to 30% of the costs incurred;
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Areas

Fringe Beneﬁts and Compensations to ALROSA Employees under the
collective bargaining agreement
Provision of vouchers for spa treatment and rehabilitation to the employees:
biannually or annually in oﬀ-season periods;
Presents for newborns and New Year’s gifts for children;
Improvement of housing conditions and provision of housing to company
employees;
Funding of the housing projects in central regions of Russia (town of Orel) for
retired veteran workers of the company who wish to leave the Republic of Sakha
(Yakutia).

Beneﬁts and guarantees to
young employees

Compensation for expenses for housing lease contracts equal to the minimum
tariﬀ rate of pay-grade level 1;
Assistance with employment of the second family member when a younger
member joins a company subdivision;
Payment of fees for pre-school institutions in the amount of 50 % of the
established fee when two or more children of the family attend.

Occupational health and
safety, environmental
safety

Voluntary insurance against industrial accidents and occupational diseases;
Quarterly bonuses to authorize occupational safety representatives for their active
involvement and high quality of the performance of their functions.

The company’s system of non-ﬁnancial incentives includes corporate awards (honorary
distinctions, certiﬁcate of honour, etc.) and recognition (citation, under titles such as “Best in
Profession”, “Best Innovator» and “Best Inventor”). In accordance with the ALROSA Regulations
on Honours and Awards, there are the following honorary distinctions and awards: Honoured
Worker of ALROSA and Veteran Worker of ALROSA (distinctions) and ALROSA Certiﬁcate of
Merit (certiﬁcate of honour).
Photographs, brief biographical data, descriptions of achievements of the honoured employees,
who were awarded the honorary title “Honoured Worker of ALROSA” or a Certiﬁcate of Merit
are recorded in the Book of Fame of our company, and the pictures of honoured employees,
are posted on the Wall of Fame. The diplomas of honorary titles and certiﬁcates of merit are
presented by the company’s president on behalf of ALROSA or on his personal behalf in a
festive atmosphere.
In accordance with the Regulation on Labour Competition, the company’s organization units
post pictures of the winners in competition and the best workers on the Wall of Fame.
The rewarding of the best employees and honouring veterans takes place in a festive environment
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at a corporate ceremony. This event is usually timed to coincide with the annual ALROSA
extended management leadership team meeting or anniversaries and other important events in
subdivisions and with National Day of Metallurgist, the professional holiday of diamond miners.
In 2012, corporate awards were presented to 375 employees, of whom 352 people were
awarded the honorary title of “Veteran Worker of ALROSA”, while 49 of our employees were
decorated with oﬃcial awards of the Russian Federation and the Republic of Sakha (Yakutia).

SOCIAL INVESTMENTS
IN EMPLOYEES
The company’s traditions of social responsibility with respect to the life of its employees are
more than ﬁfty years old. Times may change but the principles of partnership, cooperation
and voluntary corporate initiatives, which are aimed at improving the social position of the
employees, remain unshakable. According to the main goal of ALROSA’s social policy, top
priority is accorded to corporate programmes for development and social protection of the
company’s employees.
Over the years, the company has been implemented a series of programmes, including
Rehabilitation and Recreation of Employees and their Children, Health, Culture and Sports,
Housing, and Non-State Pension Coverage.
All of these programmes are designed to create the conditions for additional motivation to work
in the company, securing professional staﬀ, and maintaining a healthy psychological climate
among staﬀ.

HEALTH PROTECTION
In order to improve the eﬃciency and the structure of health services, as well as unify the
approach, in April 2012, ALROSA established a corporate medical centre that covers all the key
areas of health care, including:
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•

health service support at the shop ﬂoor level (employee health service oﬃces staﬀed with
physicians or paramedics in a workshop that provide ﬁrst aid, vaccinations, and medical
check-ups of employees before ﬁeld trips and the start of work shifts, etc.);

•

methodological guidance for the medical centres and institutions within the ALROSA health
and rehabilitation network (social programme Rehabilitation and Recreation);

•

Implementation of a voluntary health insurance (VHI) programme that covers the provision
of highly-specialized care during medical examinations and treatment of employees and
their families (social programme).

In addition to arduous and hazardous working conditions in the core operation units, the social
policy accords a special place to prevention of diseases and organization of rehabilitation
treatment and recreation for employees and their families.
Over the years, the company has operated the Rehabilitation and Recreation of Employees
programme and the Children programme, which oﬀer subsidized vouchers for spa treatment
and rehabilitation to the employees, biannually or annually in oﬀ-season periods (October 1
through April 1), with employees paying 30% and 20% of the costs (for adults and children,
respectively) and the balance being covered by the company).
Employee recreation and rehabilitation takes place mainly at ALROSA year-round R&R facilities,
which feature modern medical equipment and staﬀed with highly professional personnel.
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Employee Coverage by Recreation and Rehabilitation Services in 2012
Employee Coverage by Rest and Rehabilitation Services in 2012
4,570 people
Sanatorium and Preventorium Facilities at ALROSA
Production Sites in Western Yakutia

Corporate Health Resorts and Spa
Facilities at the Black Sea Coast
(family members, children included)

Gornyak (Minier), Mirny

2,659 people

Zarnitsa (Summer Lightning), Udachny

Prometheus Rehabilitation Center,
Nebug, Tuapse District

Kedr (Cedar), Lensk
The G.E. Choldukov Sanatorium,
Kempendya, Suntarsk District

182 people
Other Sanatorium
and Spa Facilities

2,978 people
Golubaya Volna (Blue Wave)
Sanatorium, an ALROSA subsidiary,
Gelendjik
164 people
ALROSA Vacation Home, Anapa

Organized Children’s Rehabilitation and Recreation Facilities
At ALROSA Production Sites in Western Yakutia
• Orlyonok (Little Eagle) rehabilitation camp, Mirny
District
• Almaz (Diamond) children’s rehabilitation camp

Children’s rehabilitation and recreation camps outside the
Republic of Sakha (Yakutia)
92 people

• Children’s day-care centers (playgrounds) under
the auspices of the corporate cultural and sports
complex.
2,461 people

In 2012, the corporate health programme
issued a total of 13 106 vouches equal to RUB
720.42 million, local children’s recreation and
rehabilitation facilities included.
The Health Programme provides for medical
examination and treatment of the employees and
members of their families, as well as company
employees who are now pensioners, under
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the voluntary medical insurance scheme at medical institutions at the place of residents and
specialized medical centres in other parts of the Russian Federation.
The framework of the Health Programme, the company’s health service carries out annual
preventive medical examinations of the employees, immunoprophylaxis, and immunization
against ﬂue.
In 2012, social investment in the employees under the Health Programme came to RUB 171.2
million, RUB 164.5 million went to the provision of health services via the voluntary medical
insurance scheme. The implementation of public health measures in 2012 helped to reduce
morbidity with temporary disability by 9.8% as compared with 2011.

CORPORATE CULTURE
AND HEALTHY LIFESTYLES
One key area of our social policy is aimed at creating conditions for our employees’ professional
and career growth and embedding the feelings of corporate allegiance and loyalty to the
interests of the company.
Creation of conditions for comprehensive rest and leisure of the employees and residents
contributes to a healthy lifestyle, as well as better social and psychological climate. The Culture
and Sports Complex of ALROSA is responsible for managing the organization and coordination
of cultural-mass and recreational sports activities. There are 14 cultural institutions and 22
sports organizations. There are more than 250 athletic and ﬁtness centres and clubs that
operate on a regular basis and embrace some 12,000 people. Children under 12 years of age
and children with disabilities under 16 years of age have free access to the ALROSA sports
facilities and clubs.
Cultural and sports projects are implemented under the corporate Culture and Sports
Programme, which unlike other social programmes, is both inward and outward oriented and
has a signiﬁcant impact on the creation of a favourable social environment for the company’s
employees, as well as local residents.
The ALROSA Culture and Sports Complex annually organizes and/or actively participates in
important projects in the region’s cultural and sports life.
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In 2012, the company’s cultural and sports complex organized and took part in 560 recreational
sports and mass athletic events. The culture arm of the Culture and Sports Complex held 2,823
events over the reporting period.
Key 2012 Sports and Cultural Events of the ALROSA Cultural and Sports Complex
Key 2012 Sports Projects

Key 2012 Cultural Projects

• Fifth International Deti Azii (Children of Asia) Sports
Games;

• Republican song and dance festival of the Olonkho
Land;

• Russia Premier League futsal championship;

• 19th Republican Tuoy-Khaya-2012 Festival;

• 12th round of the Russia Premier League Futsal
Tournament;

• Ysyakh district folk festival;

• Russia Boxing Championship among Girls and
Juniors;

• Second Tour of the Theatre Spring of 2012 District
Festival;

• Powerlifting Cup of the Far East;
• Checkers Championship of the Republic of Sakha
(Yakutia); Basketball Championship of the Republic of
Sakha (Yakutia);
• Boxing Championship of the Republic of Sakha
(Yakutia) among Young People;
• Futsal Tournament of the Republic of Sakha (Yakutia);
• Volleyball Tournament of the Republic of Sakha
(Yakutia);
• Taekwondo Tournament of the Republic of Sakha
(Yakutia);
• Table Tennis Tournament of the Republic of Sakha
(Yakutia);
• Judo Tournament of the Republic of Sakha (Yakutia);
• Figure Skating Republican Tournament;
• Free Calisthenics Republican Tournament;
• Archery Republican Tournament;
• Alpine Skiing and Snowboard Republican Competition;
• Powerlifting Championship of Mirny District;
• 14th Chess Team Tournament of the Diamond
Province;
• Olympics of ALROSA work collectives;
• Olympics of student of the Republic of Sakha (Yakutia);
• ALROSA Swimming Olympics;
• ALROSA Shooting Olympics;
• ALROSA Short-Track Tournament;
• Profalmaz Trade Union Ice Hockey Cup;

• Europe’s Hopes district festival & competition;

• Sparks of Creativity City Festival among Children;
• Art Exhibition dedicated to Mirny (pictures from
private collections of Mirny artists);
• Photographic exposition – Young Yakutia
competition;
• Photographic exposition dedicated to the Great
patriotic War;
• Orthodox Yakutia – a solo photographic exposition
of Father Sergiy Klintsov, abbot of the Transﬁguration
Cathedral in Yakutsk;
• St Petersburg Operetta Theatre guest tour;
• The Valaam Choir concert;
• The Turetsky Art Group and Choir concert;
• Terem-Quartet concert;
• Concert of the Virtuosos of Yakutia - State Ensemble
of Violinists of the Republic of Sakha (Yakutia);
• Concert of ARCO ARTICO string ensemble;
• Concert on the day of remembrance of Vladimir
Vysotsky;
• Series of oﬃcial jubilee ceremonies & events
dedicated to the 55th anniversary of Yakutalmaz
Company and the 20th anniversary of OJSC
ALROSA including, inter alia:
❍

❍

Fifth Festival & competition Spiritual Faces of
ALROSA;
New Year Oﬃcial Reception & Ball of the ALROSA
President;
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In 2012, ALROSA spent RUB 172.6 million on diﬀerent events under the Culture and Sports
Programme, or 23.3% more than in the preceding year.

HOUSING
The company operates a special Housing Programme that helps employees to improve their
housing conditions. The programme is based on new approaches to strategic management
of relations in of housing and is aimed at the skillpool capacity building. It also focuses on
expansion of the opportunities of employees to improve their housing conditions through
mobilization of personal funds and corporate support instruments that help employees to buy
houses and apartments.
Key Results of the Housing Programme in 2012
Target groups of
employees

Goals

Instruments

2012 Results

Competent
young and invited
specialists

Intake and retention of
skilled personnel

Formation and use
of the dedicated
corporate housing
stock. Provision
of housing to
employees on the
basis of gratuitous use
agreement concluded
with an employee
maximum for three
years.

Housing that was released by
pensioners when moving to Orel was
given to company specialists on the
basis of gratuitous use agreements.

Company
employees who
need better
housing conditions

Motivation and
retention of personnel.
Improved social
protection. Reduced
personnel turnover.

Mortgage lending
schemes for ALROSA
employees for 20112018 and other
instruments of
corporate support for
employees buying
homes.

77 employee families received
mortgage credits. The total rebate on
bank interest rates on loans amounted
to RUB 27.6 million.
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Target groups of
employees
Employees who
have a service
record of 15 years
or more (pensionage employees
who wish to
migrate).

Goals

Instruments

2012 Results

Improved social
protection of ALROSA
pensioners. Motivation
for long-term
employment relations.

Housing construction
in Orel for company
employees who
leave the Far North,
primarily on the basis
of housing swap
contracts.

In 2012, compensation for employees
who move to Orel amounted to RUB
201.5 million. A 140- apartment block
was built in Orel.

Release of housing
units for a dedicated
corporate housing
stock.

181 contracts on the transfer of title
were signed.
150 apartments on northern
production sites were released and
added to the dedicated corporate
housing stock for relocation of
pensioners.

The company provides dedicated corporate assistance to employees who buy housing at their
own expense. The assistance is given in the following forms:
•

rebate on bank interest rates on mortgage loans for buying housing in accordance with the
ALROSA Employee Mortgage Loan Scheme for 2011-2018;

•

instalments and with a real estate mortgage (mortgage security);

•

employees buy housing units on the basis of equity participation with the company;

•

swaps of employee privately owned housing units for units owned by the company in the
regions where it operates, as long as such housing units are not part of the dedicated
corporate housing stock.
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PRIVATE PENSION PLAN
The Programme of Non-State Pension Coverage or the ALROSA Private Pension Plan is aimed
at providing a decent standard of living for our employees once they retire and at attracting,
retaining and motivating employees for a long-term and eﬃcient work.
The ALROSA system of additional or supplementary pension coverage was introduced in 1998.
Types of Pensions under ALROSA Private Pension Plan
Pensions from ALROSA Funds

Pensions with Employee Equity Participation

Non-state long service pension, including a non-state
survivors’ pension, provided the loss of breadwinner
did not happen due to the fault of the company, shall
be due and payable to employees who have service
record of 15 years or more.

Pension with employee equity participation (a nonstate pension under a reciprocal pension contract)
shall be due and payable to employees regardless of
the service record in the company and may be paid
over a ﬁxed period of time or for life.

Non-state special-award (gratuity) pension shall be
due and payable to company employees who have
been awarded an honorary title and/or a corresponding
corporate or state decoration.
As of 2012, the corporate pension scheme added
a new type of pension, which is the the non-state
survivors’ pension due to an industrial accident
resulting in the death of an employee. This type of
pension shall be due and payable to each member of
the employee family, who has the right to such pension
regardless of the record of service of the deceased
employee and whether or not the lethal accident was
caused by the fault of the employee or the company
(except in the cases where the employee was under
the inﬂuence of alcohol, narcotic or toxic substances,
or when the death of the employee was due to action
or inaction that law-enforcement organs qualify as a
criminally punishable oﬀence).

A corporate pension is paid for life, and the economic instruments used for its calculation are
subject to continued change due to a variable value of the wage, readjustment of pension outpayments, and other factors.

SUSTAINABILITY
REPORT 2012
INTRODUCTION
BY THE PRESIDENT

ABOUT
THE REPORT

ABOUT THE
COMPANY

CORPORATE
GOVERNANCE

ECONOMIC
EFFICIENCY

ENVIRONMENTAL
SAFETY

SOCIAL
RESPONSIBILITY

SUPPLEMENTARY
ANNEX

SUSTAINABILITY REPORT ▶ SOCIAL RESPONSIBILITY ▶ HR MANAGEMENT

140

The programme of supplementary pension
plan is carried out through the Almaznaya
Osen (Diamond Autumn) Private Pension
Fund, which started working with the
funded portion of the retirement pension
in state pension insurance, which allows
employees to safely deposit their pension
contributions and receive a guaranteed
investment income. The founding organizations of the fund are OJSC ALROSA, Profalmaz
Inter-regional Trade Union, and Derzhava Commercial Bank. As of 2002, the Almaznaya Osen
(Diamond Autumn) Private Pension Fund ranks among the biggest non-state pension funds in
Russia and has a code certiﬁcate that its management systems complies with the requirements
of GOST R ISO 9001:2008 standard.
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CHARITY WORK AND SUPPORT
FOR LOCAL COMMUNITIES
HOW CHARITY WORK
IS STRUCTURED
Since the day it was organized, ALROSA has been a strong advocate of charity, seeking a
comfortable social environment for growing numbers of people. Our work in social investments
has been focused on providing targeted support to children’s institutions, cultural and sports
facilities, as well as the academic community, education and public health.

FINANCIAL SUPPORT
AND SPONSORSHIP PROGRAMME
The social Programme of Financial Support and Sponsorship is aimed at providing targeted ﬁnancial
support to and sponsorship of socially important non-proﬁt projects. These activities are managed
by a corporate collegial body, the Commission for Financial Support, Patronage and Sponsorship,
which reviews requests for help from individuals and legal entities on a monthly basis.
In 2011, the company continued with its tradition of charity work, providing a meaningful assistance
to a series of social, cultural and sports projects of regional and national importance.
Twenty-ﬁve Aikhal children from large and low-income families received a great gift from
Aikhal MDP of ALROSA — a trip to St. Petersburg. The children spent the New Year’s
holidays there, going sightseeing and visiting historical and cultural monuments of the
Northern Capital of Russia.
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Strategic Areas in ALROSA Charity Work in 2012

Children

The company’s patronage (corporate
assistance ) of specialized children’s
institutions: Vilyui, Verkhevilyuisk,
and Toibokhoi orphanages, a family
and childhood rehabilitation centre in
Mirny, a rehabilitation centre in Lensk,
the Edelweiss centre of psychological
assistance to children with addictive
behaviour, a children’s art school in
Mirny, a home for children’s creativity
in Aikhal, and sports schools in Mirny
and Lensk;
Company’s patronage of children’s
educational establishments (schools,
kindergartens) in Mirny, Udachny,
Aikhal, Syuldyukar, Taas-Yuryakh,
Kempendyai, Zhigansk, Boulun; New
Year’s gifts & presents for children
from the above schools;
Purchase of equipment for the St
Innokenty, Metropolitan of Moscow
and Orthodox Gymnasium in Mirny
Participation in the Programme Mirny
District – Benevolent to Children;
Vouchers for children from Western
Yakutia for trips to the ALROSA
children’s rehabilitation and recreation
camps.

Science and
Education

Culture, Arts,
Sports

Contribution to the
Endowment of the
Skolkovo Institute
of Science and
Technology;

Company’s
patronage of
Russia’s Big
Literature Prize that
was co-founded by
the Russian Union
of Writers and OJSC
ALROSA in 2000;
Payment of cash
awards to prize
winners;

Contribution to
endowments
and endowment
management
funds of the NorthEastern, North
Arctic and St.
Petersburg Federal
Universities;

Construction of an
orthodox church in
Vilyuisk;
Restoration of belltower at the Tikhvin
Icon of the Mother
of God in Moscow;
Financing of the
Touoi-Khaya
regional pop music
festival;
General
sponsorship and
holding of the Fifth
Deti Azii (Children of
Asia) International
Games.

Environmental
Protection, Social
Infrastructure, NonProﬁt Associations and
Projects
Sponsorship of Living
Diamonds of Yakutia
National Park;
Sponsorship of a nonproﬁt association,
Professional Ice Hockey
Club of the Ministry of
Interior;
Pavement and repair of
roads in Mirny, Udachny,
Lensk, and Aikhal;
Assistance to the
ALROSA veteran workers’
associations in eleven
cities and towns of
Russia;;
Sponsorship of the
ALROSA submarine,
Black Sea Fleet;
Construction of a hostel
of the Mining Technology
College in Khandyga,
Republic of Sakha
(Yakutia);
Purchase of medical
equipment of the
children’s service of the
Mirny Central District
Hospital.
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Support to Local Communities
Within the framework of ALROSA’s
restructuring into an open joint
stock company, the company
declared its intent to continue
with its social obligations within
the main region of its operation. In
March 2011, the parties detailed
the key terms and conditions
of cooperation between the
Government of the Republic
and ALROSA in and signed the
Agreement for Social and Economic Development of the Republic of Sakha (Yakutia) up to
December 31, 2020.
In addition to signiﬁcant contributions of the budgets of diﬀerent levels, ALROSA pays special
attention to the implementation of its major obligations for the economic and social situation in
the region, as well as job creation and employment, higher standards and quality of life of the
residents of the districts of the Republic of Sakha (Yakutia).

Regional Development Programme
The
Regional
Development
Programme covers nine districts
of the Republic of Sakha (Yakutia),
including the Mirny, Verkhevilyuisk,
Olenyok, Anabar, Suntar, Vilyuisk,
Lensk and Nyurba districts. All these
districts have agreements on mutual
cooperation with ALROSA until
2012.
By providing ﬁnancial assistance to
the districts or uluses of Western Yakutia in maintaining their agriculture and the traditional way
of life and organizing charity actions for the children of the uluses its sponsors, the company
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helps to maintain the employment of local residents and their higher income, thus making a
signiﬁcant contribution to the improved overall social stability of the entire diamond mining
region.
Our social investments under Programme in 2012 came to RUB 74 million and were aimed at:
•

organizing children’s leisure and recreation;

•

transfer of children to holiday destinations;

•

New Year’s presents for children;

•

funding the Ysyakh event;

•

purchasing equipment for processing agricultural produce;

•

purchasing medical and philharmonic equipment, and construction materials for uluses.

In order to help local rural residents (in the Arylakh, Syuldyukar and Taas Yuryakh villages), the
company operates the diversiﬁed Sovkhoz Novy farm. The farm’s core business is production
and supply of organic ‘live’ milk, eggs and meat that are served to the company employees
as part of the compensation for hard and hazardous working conditions, and also delivered to
kindergartens and schools, as well as sold to the residents of the district.
Subdivisions and subsidiaries of the company also operate in the territory of the Sadynsk ethnic
agricultural community of Mirny District and Anabar ulus populated by the Dolgans, Evenks and
other indigenous people of the North.
There are 17 ethnic communities in the Mirny District. Most of them are included in the Mirny
Branch of the Assembly of Indigenous People of the Republic of Sakha (Yakutia).
ALROSA traditionally pays much attention to such areas of its social policy as support of family
groups and local communities of reindeer herders and ﬁshermen, supporting them ﬁnancially in
pursuing agricultural eﬀorts and ﬁshing and preserving their traditional way of life, and charity
events for children. The company’s involvement in organizing the annual reindeer herders’ event
has become a respected tradition.

SUSTAINABILITY
REPORT 2012
INTRODUCTION
BY THE PRESIDENT

ABOUT
THE REPORT

ABOUT THE
COMPANY

CORPORATE
GOVERNANCE

ECONOMIC
EFFICIENCY

ENVIRONMENTAL
SAFETY

SOCIAL
RESPONSIBILITY

SUPPLEMENTARY
ANNEX

SUSTAINABILITY REPORT ▶ SOCIAL RESPONSIBILITY ▶ CHARITY WORK AND SUPPORT FOR LOCAL COMMUNITIES

145

SUPPORT
OF VETERAN WORKERS
Concern for veteran workers and support of former ALROSA employees, who were awarded
the honorary title of Veteran Worker of ALROSA and/or who participate in the ALROSA private
pension plan, is an important area of the company’s social activity.
There are public associations for ALROSA veteran workers in eleven cities in Russia, including
Moscow, St. Petersburg, Orel, Yakutsk, Lensk, Irkutsk, Lipetsk, Voronezh, Novosibirsk,
Belgorod, and Ivanovo.
Support for veteran workers is regulated by the Corporate Regulations on Engagement with
Public Association of ALROSA Veteran Workers, which deﬁnes ﬁnancial and other support
mechanisms aimed at:
•

raising social activity of veteran workers and enhancing their community service and
involvement in social event;

•

assisting veteran workers in protecting their rights and legitimate interests in social
protection oﬃces and pension funds, and other state bodies;

•

jointly resolving diﬀerent social issues and concerns that may arise at veteran workers’
places of residence;

•

providing ﬁnancial assistance, as well as moral and psychological support, to veteran
workers who need medical examination, hospitalization or rehabilitation treatment at health
resort facilities;

•

organizing support of veteran workers who may ﬁnd themselves in constrained conditions
and extreme circumstances;

•

advancing the involvement of veteran workers in the activities aimed embedding the
corporate culture in the minds and behaviour of the company’s young employees.

The company has taken on a voluntary obligation to create the most favourable conditions for
the activities of the veteran workers’ associations and assist them with premises, transportation
and oﬃce supplies.
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In addition, the company holds an annual meeting with veteran workers of the diamond industry
to keep them aware of the production goals and ALROSA’s economic situation, as well as to
ensure their active participation in social events of the company.

Another positive tradition has been the organization of sightseeing trips for veteran workers of
the diamond mining industry. In 2012, the company organized a trip to ancient Russian towns
of Vladimir, Murom, and Develop. A total of 120 ALROSA veteran workers from diﬀerent places
in Russia took part in this trip.
In order to instil respect for labour and the history of ALROSA, the company organizes annual
roundtable discussions and meetings of veteran workers of the diamond mining industry with
young employees, university students, and company grant-holders. The events are dedicated
to the origin and development of the diamond mining industry.
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SUPPLEMENTARY ANNEX
ANNEX 1.
COMPLIANCE WITH G3.1
REPORTING GUIDELINES
GRI COMPLIANCE TABLE (VERSION G3.1)
SECTION, REFERENCE TO OTHER
SOURCES, NOTES

#

GRI GUIDELINES SECTION/
INDICATOR

1

STRATEGY AND ANALYSIS

1.1.

Statement from the most senior decisionmaker in the organization about the
relevance of sustainability to the
organization and its strategy

INTRODUCTION BY THE PRESIDENT

1–2

1.2.

Description of key impacts, risks, and
opportunities

CORPORATE GOVERNANCE. Our
Vision of Sustainable Development. Risk
Management.

46

2

ORGANIZATIONAL PROFILE

2.1.

Name of the organization

GENERAL INFORMATION ABOUT ALROSA.
About Our Company. ALROSA Today.

14

2.2.

Primary brands, products, and/or services

GENERAL INFORMATION ABOUT ALROSA.
Our Products.

27

2.3.

Operational structure of the organization,
including main divisions, operating
companies, subsidiaries, and joint ventures.

GENERAL INFORMATION ABOUT ALROSA.
Key Operating Units.

17

2.4.

Location of organization’s headquarters

GENERAL INFORMATION ABOUT ALROSA.
About Our Company. Geography of
Operations.

15–16
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2.5.

Number of countries where the organization
operates, and names of countries with either
major operations or that are speciﬁcally
relevant to the sustainability issues covered
in the report

GENERAL INFORMATION ABOUT ALROSA.
About Our Company. ALROSA Today.
Geography of Operations.

16

2.6.

Nature of ownership and legal form

GENERAL INFORMATION ABOUT ALROSA.
About Our Company. ALROSA Today.

10, 15

2.7.

Markets served (including geographic
breakdown, sectors served, and types of
customers/beneﬁciaries)

GENERAL INFORMATION ABOUT ALROSA.
About Our Company. Geography of
operations.

15–16

GENERAL INFORMATION ABOUT ALROSA.
Key Operating Units.

17

GENERAL INFORMATION ABOUT ALROSA.
About Our Company. ALROSA Today.

14

2.8.

Scale of the reporting organization

SOCIAL RESPONSIBILITY. HR
Management.
2.9.

Signiﬁcant changes during the reporting
period regarding size, structure, or
ownership including

GENERAL INFORMATION ABOUT ALROSA.
Key Operating Units.

17

2.10.

Awards received in the reporting period

GENERAL INFORMATION ABOUT ALROSA.
2012 Results and New Goals.

36

3

REPORT PARAMETERS

3.1.

Reporting period for information provided

ABOUT THE REPORT

3

3.2.

Date of most recent previous report (if any)

ABOUT THE REPORT

3

3.3.

Reporting cycle

ABOUT THE REPORT

3

3.4.

Contact point for questions about the report
or its contents

CONTACTS

3.5.

Process for deﬁning report contents

ABOUT THE REPORT

180

7

The company is working on social
responsibility and sustainability reporting
procedures and policies including regulatory
documents and information gathering and
consolidation procedures.
3.6.

Boundary of the report (e.g., countries,
divisions, subsidiaries, leased facilities, joint
ventures, suppliers)

ABOUT THE REPORT

6
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3.7.

State any speciﬁc limitations on the scope
or boundary of the report

ABOUT THE REPORT

6

3.8.

Basis for reporting on joint ventures,
subsidiaries, leased facilities, outsourced
operations, and other entities that can
signiﬁcantly aﬀect comparability from period
to period and/or between organizations

ABOUT THE REPORT

6

Data measurement techniques and the bases
of calculations, including assumptions and
techniques underlying estimations applied to
the compilation of the Indicators and other
information in the report

ABOUT THE REPORT

3

Explanation of the eﬀect of any restatements

ABOUT THE REPORT

3

3.9.

3.10.

of information provided in earlier reports,
and the reasons for such re-statement (e.g.,
mergers/acquisitions, change of base years/
periods, nature of business, measurement
methods)

The ALROSA Sustainability Report 2012
does not contain any re-statements of
information provided in earlier reports.

3.11.

Signiﬁcant changes from previous reporting
periods in the scope, boundary, or
measurement methods applied in the report

ABOUT THE REPORT

3.12.

Table identifying the location of the
Standard

ANNEXES.
Annex 1. GRI COMPLIANCE TABLE

3

147

Disclosures in the report
3.13.

4
4.1.

Policy and current practice with regard to
seeking external assurance for the report

ABOUT THE REPORT

6

INDEPENDENT AUDITORS` OPINION

GOVERNANCE, COMMITMENTS, AND
ENGAGEMENTS
Governance structure of the organization,
including committees under the highest
governance body responsible for speciﬁc
tasks, such as setting strategy or
organizational oversight

CORPORATE GOVERNANCE. Our Vision
of Sustainable Development. Corporate
governance bodies.
Detailed information about the composition
and powers of the ALROSA Supervisory
Board is available in the ALROSA Annual
Report for 2012, Section Corporate
Governance. Committees of the Supervisory
Board. http://www.alrosa.ru/investment/
ﬁnancial_reports/annual/

45
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4.2.

Indicate whether the chair of the highest
governance body is also an executive
oﬃcer (and, if so, their function within the
organization’s management and the reasons
for this arrangement)

CORPORATE GOVERNANCE. Our Vision of
Sustainable Development.
Corporate Governance Bodies.

43

4.3.

For organizations that have a unitary board
structure, state the number and gender of
members of the highest governance body
that are independent and/or non-executive
members

CORPORATE GOVERNANCE. Our Vision of
Sustainable Development.
Corporate Governance Bodies.

43

4.4.

Mechanisms for shareholders and
employees to provide recommendations or
direction to the highest governance body

CORPORATE GOVERNANCE.
Stakeholder Engagement.

52

4.5.

Linkage between compensation for
members of the highest governance
body, senior managers, and executives
(including departure arrangements), and the
organization’s performance (including social
and environmental performance)

CORPORATE GOVERNANCE. Our Vision of
Sustainable Development.
Corporate Governance Bodies.

43

4.6.

Processes in place for the highest
governance body to ensure conﬂicts of
interest are avoided

CORPORATE GOVERNANCE
Our Vision of Sustainable Development.
Risk Management.

46

4.7.

members ofthe highest governance body
required to develop organizational strategy
on economic, environmental and indicators
of diversity.social issues (sustainable
development)

CORPORATE GOVERNANCE. Corporate
Governance Bodies.

43

4.8.

Internally developed statements of mission
or values, codes of conduct, and principles
relevant to economic, environmental, and
social performance and the status of their
implementation

CORPORATE GOVERNANCE.
Our Vision of Sustainable Development.

41

4.9.

Procedures of the highest governance
body for overseeing the organization’s
identiﬁcation and management of
economic, environmental, and social
performance, including relevant risks and
opportunities, and adherence or compliance
with internationally agreed standards, codes
of conduct, and principles

CORPORATE GOVERNANCE.

43

Our Vision of Sustainable Development.
Corporate Governance Bodies.
The ALROSA Sustainability Report
is produced annually and contains
consolidated data on key economic,
environmental and social performance,
including risks and opportunities, in
accordance with the GRI Reporting
Guidelines, Version 3.1.
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4.10.

4.11.

Processes for evaluating the highest
governance body’s own performance,
particularly with respect to economic,
environmental, and social performance

CORPORATE GOVERNANCE. Our Vision of
Sustainable Development.

Explanation of whether and how the
precautionary approach or principle is
addressed by the organization

CORPORATE GOVERNANCE. Our
Vision of Sustainable Development. Risk
Management.

41

Corporate Governance Bodies.
SOCIAL RESPONSIBILITY. Corporate Social
Policy. Corporate Social Responsibility
Management.
41

ENVIRONMENTAL SAFETY. Key Thrusts of
Environmental Policy.
OCCUPATIONAL HEALTH AND SAFETY.
ALROSA OHS Risk Management.
4.12.

3

Externally developed economic,
environmental, and social charters,
principles, or other initiatives to which the
organization subscribes or endorses

ABOUT THE REPORT
Business Ethics.

60

Memberships in associations (such as
industry associations) and/or national/
international advocacy organizations in
which the organization

CORPORATE GOVERNANCE.
Stakeholder Engagement.

53

CORPORATE GOVERNANCE.
Business Ethics.

60

4.14.

List of stakeholder groups engaged by the
organization

CORPORATE GOVERNANCE.
Stakeholder Engagement.

53

4.15.

Basis for identiﬁcation and selection of
stakeholders with whom to engage

CORPORATE GOVERNANCE.
Stakeholder Engagement.

53

4.16.

Approaches to stakeholder engagement,
including frequency of engagement by type
and by stakeholder group

CORPORATE GOVERNANCE.
Stakeholder Engagement.

53

4.17.

Key topics and concerns that have been
raised through stakeholder engagement,
and how the organization has responded to
those key topics and concerns, including
through its reporting

CORPORATE GOVERNANCE.
Stakeholder Engagement.

53

4.13.

CORPORATE GOVERNANCE.
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Aspect: Economic Performance
EC1

Direct economic value generated and
distributed, including revenues, operating
costs, employee compensation, donations
and other community investments, retained
earnings, and payments to capital providers
and governments

ECONOMIC EFFICIENCY. Contribution to
the Economic Development of the Region.

80

Annex2. KEY PERFORMANCE
INDICATORS. Economic Performance
Indicators.

169

EC2

Financial implications and other risks and
opportunities for the organization’s activities
due to climate change

The company does not assess ﬁnancial and
other risks associated with climate change.

165

EC3

Coverage of the organization’s deﬁned
beneﬁt plan obligations

SOCIAL RESPONSIBILITY.
HR Management. Social Investments in
Employees.

132

Annex 2. KEY PERFORMANCE
INDICATORS. Social Performance
Indicators. Social Programme Costs.

167

ALROSA contributes 4.6% to the Pension
Fund of the Russian Federation. A detailed
information about securing obligations
of ALROSA related to pension plans and
established payments to the Pension Fund
of the Russian Federation is available in
the ALROSA IFRS Consolidated Financial
Statement for 2012 at http://www.alrosa.ru/
investment/ﬁnancial_reports/ﬁnancial/

EC4

Signiﬁcant ﬁnancial assistance received
from government

ECONOMIC EFFICIENCY. Contribution to
the Economic Development of the Region.
State Support.

83

SOCIAL RESPONSIBILITY.
HR Management. Equal opportunities.

123

SOCIAL RESPONSIBILITY.
HR Management. Employee Motivation.

128

Aspect: Market Presence
EC5

Range of ratios of standard entry level wage
by gender compared to local minimum
wage at signiﬁcant locations of operation
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EC6

Policy, practices, and proportion of
spending on locally-based suppliers at
signiﬁcant locations of operation

SOCIAL RESPONSIBILITY.
Charity Work and Support for Local
Communities.

141

The company does not have a special policy
of preferential treatment of local suppliers
EC7

Procedures for local hiring and proportion
of senior management hired from the
signiﬁcant locations of operation

ECONOMIC EFFICIENCY. Contribution to
the Economic Development of the Region.

80

SOCIAL RESPONSIBILITY.
HR Management

119

Development and impact of infrastructure
investments and services provided primarily
for public beneﬁt through commercial, in
kind, or pro bono engagement

SOCIAL RESPONSIBILITY. Charity Work and
Support for Local Communities. Strategic Areas
of ALROSA Charity Work in 2012.

142

Understanding and describing signiﬁcant
indirect economic impacts, including the
extent of these impacts

ECONOMIC DEVELOPMENT. Contribution to
the Economic Development of the Region.

80

SOCIAL RESPONSIBILITY. Charity Work and
Support for Local Communities

141

Aspect: Indirect Economic Impacts
EC8

EC9

Assessment of local communities’ needs for
infrastructure facilities and services is done
on the basis of stakeholder engagement
(including preliminary hearings and preparation
of contracts on cooperation between the
company and municipal authorities of the
republic) and the decisions of the ALROSA
Financial Assistance Commission.

ENVIRONMENTAL PERFORMANCE INDICATORS
Aspect: Materials
EN1

Materials used by weight or volume

Annex 3. ENVIRONMENTAL
PERFORMANCE INDICATORS.

169

EN2

Percentage of materials used that are
recycled input materials.

Annex 3. ENVIRONMENTAL
PERFORMANCE INDICATORS.

170

Percentage of materials that were recycled
or re-used was not calculated due the lack
of consolidated data on total materials used
during the reporting period.
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Aspect: Energy
EN3

Direct energy consumption by primary
energy source

Annex 3. ENVIRONMENTAL
PERFORMANCE INDICATORS

170

EN4

Indirect energy consumption by primary
source

Annex 3. ENVIRONMENTAL
PERFORMANCE INDICATORS

171

EN5

Energy saved due to conservation and
eﬃciency improvements

ENVIRONMENTAL RESPONSIBILITY.
Results of Environmental Protection. Energy
Eﬃciency and Energy Conservation.

98

EN6

Initiatives to provide energy-eﬃcient
or renewable energy based products
and services, and reductions in energy
requirements as a result of these initiatives

ENVIRONMENTAL SAFETY. Results of
Environmental Protection. Energy Eﬃciency
and Energy Conservation.

98

EN7

Initiatives to reduce indirect energy
consumption and reductions achieved

ENVIRONMENTAL SAFETY. Results of
Environmental Protection. Energy Eﬃciency
and Energy Conservation.

98

ENVIRONMENTAL SAFETY. Results of
Environmental Protection. Water Use and
Protection of Water Bodies.

93

Annex 3. ENVIRONMENTAL
PERFORMANCE INDICATORS

171

Aspect: Water
EN8

Total water withdrawal by source

EN9

Water sources signiﬁcantly aﬀected by
withdrawal of water

The company does not practice signiﬁcant
withdrawal of water.

EN10

Percentage and total volume of water
recycled and reused

Annex 3. ENVIRONMENTAL
PERFORMANCE INDICATORS

172

Percentage of water recycles and reused
of total volume of water was not calculated
because there is no information about the
number of additional cycles of recycles
water use.
Aspect: Biodiversity
EN11

Location and size of land owned, leased,
managed in, or adjacent to, protected areas
and areas of high biodiversity value outside
protected areas

ENVIRONMENTAL SAFETY. Results of
Environmental Protection. Biodiversity
The company does not operate on
protected areas and areas of high
biodiversity value outside protected areas.

101
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EN12

Description of signiﬁcant impacts of
activities, products, and services on
biodiversity in protected areas and areas
of high biodiversity value outside protected
areas

ENVIRONMENTAL SAFETY. Results of
Environmental Protection Biodiversity

101

ММ1

Total land (owned or leased, and
managed for production activities or
extractive use) disturbed or rehabilitated

ENVIRONMENTAL SAFETY.
Environmental Impact Management in
2012. Land Use

100

EN13

Habitats protected or restored

ENVIRONMENTAL SAFETY. Results of
Environmental Protection. Land Use.

100

EN14

Strategies, current actions, and future plans
for managing impacts on biodiversity

ENVIRONMENTAL SAFETY. Results of
Environmental Protection. Biodiversity.

101

ММ2

The number and percentage of total
sites identiﬁed as requiring biodiversity
management plans according to stated
criteria, and the number (percentage) of
those sites with plans in place

ENVIRONMENTAL SAFETY.
Environmental Impact Management in
2012. Biodiversity

101

EN15

Number of IUCN Red List species and
national conservation list species with
habitats in areas aﬀected by operations, by
level of extinction risk

Annex 3. ENVIRONMENTAL
PERFORMANCE INDICATORS

173

In the Russian Federation, CO2 does not
appear on the List of Harmful (Polluting)
Substances that are subject to control and
emission regulation (Administrative Order
of the Ministry of Natural Resources of
31.12.2010), and ALROSA does not practice
separate accounting of greenhouse gas
emissions.

-

The company does not operate within
protected areas and areas of high
biodiversity value outside protected areas.

Aspect: Emission, Eﬄuents, and Waste
EN16

Total direct and indirect greenhouse gas
emissions by weight

The company is working on methodological
guidelines for calculating volumes of CO2
emissions from stationary and mobile
sources of enterprises and subsequent
inclusion of results into ALROSA
sustainability reports.
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EN17

Other relevant indirect greenhouse gas
emissions by weight

In the Russian Federation, CO2 does not
appear on the List of Harmful (Polluting)
Substances that are subject to control and
emission regulation (Administrative Order
of the Ministry of Natural Resources of
31.12.2010), and ALROSA does not practice
separate accounting of greenhouse gas
emissions.

-

The company is working on methodological
guidelines for calculating volumes of CO2
emissions from stationary and mobile
sources of enterprises and subsequent
inclusion of results into ALROSA
sustainability reports.
EN19

Emissions of ozone-depleting substances
by weight

ALROSA does not use or emit ozonedepleting substances.

-

EN20

NOx, SOx, and other signiﬁcant air
emissions by type and weight

ENVIRONMENTAL SAFETY. Results of
Environmental Protection. Air Protection.

95

Annex 3. ENVIRONMENTAL
PERFORMANCE INDICATORS

174

EN21

Total water discharge by quality and
destination

Annex 3. ENVIRONMENTAL
PERFORMANCE INDICATORS

175

EN22

Total weight of waste by type and disposal
method

Annex 3. ENVIRONMENTAL
PERFORMANCE INDICATORS

176

ММ3

Total overburden, rock, tailings, sludge
and their associated risks

ENVIRONMENTAL RESPONSIBILITY.
Results of Environmental Protection.
Industrial Waste Management

97

EN23

Total number and volume of signiﬁcant spills

In 2012, the company did not register
signiﬁcant spills of chemicals, industrial oils
or fuels.

-

EN24

Weight of transported, imported, exported,
or treated waste deemed hazardous
under the terms of the Basel Convention
Annex I, II, III, and VIII, and percentage of
transported waste shipped internationally

ALROSA does not import or export
industrial waste.

-

EN25

Identity, size, protected status, and
biodiversity value of water bodies and
related habitats signiﬁcantly aﬀected by the
reporting organization’s discharges of water
and runoﬀ

ENVIRONMENTAL SAFETY. Results of
Environmental Protection. Ecological
Monitoring

92

The company’s discharges do not
signiﬁcantly aﬀect water bodies.
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Aspect: Products and Services
EN26

Initiatives to mitigate environmental impacts
of products and services, and extent of
impact mitigation

GENERAL INFORMATION ABOUT ALROSA.
Our Products. Product Liability.

32

EN27

Percentage of products sold and their
packaging materials that are reclaimed by
category

Rough and polished diamonds and their
packaging materials are not reclaimed by the
company for disposal, recycling or reuse.

-

Annex 3. ENVIRONMENTAL
PERFORMANCE INDICATORS

177

Aspect: Compliance
EN28

Monetary value of signiﬁcant ﬁnes and total
number of non-monetary sanctions for
noncompliance with environmental laws and
regulations

In 2012, the company was subject to
one non-monetary sanction according
to a decision of the Federal Service for
Environmental, Technical and Nuclear
Oversight (No.477 of September 14, 2012)
that imposed an administrative penalty for
violations of industrial safety requirements.

Aspect: Transport
EN29

Signiﬁcant environmental impacts of
transporting products and other goods
and materials used for the organization’s
operations, and transporting members of
the workforce

ENVIRONMENTAL SAFETY. Results of
Environmental Protection. Air Protection.

95

ENVIRONMENTAL SAFETY. Results of
Environmental Protection. Expenditures
on and Investments in Environmental
Protection; Ecological Payments.

88

Aspect: Overall
EN30

Total environmental protection expenditures
and investments by type

LABOR PRACTICES AND DECENT WORK PERFORMANCE INDICATORS
Aspect: Employment
LA1

Total workforce by employment type,
employment contract, and region, broken
down by gender

SOCIAL RESPONSIBILITY.
HR Management. The Snapshot of the
Personnel.

119

LA2

Total number and rate of new employee
hires and employee turnover by age group,
gender, and region

SOCIAL RESPONSIBILITY.
HR Management. Personnel Turnover.

122
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LA3

LA15

Beneﬁts provided to full-time employees
which are not provided to temporary or parttime employees, by signiﬁcant locations of
operation

SOCIAL RESPONSIBILITY. HR
Management. Employee Motivation.

128

Return to work and retention rates after
parental leave, by gender

SOCIAL RESPONSIBILITY. HR
Management. Personnel Turnover.

122

SOCIAL RESPONSIBILITY. HR
Management. Employee Motivation

128

Beneﬁts and guarantees that the company
provides to its employees are inscribed
in the collective bargaining agreement
between ALROSA and the Profalmaz InterRegional Trade Union for 2011-2013. The
collective bargaining agreement applies to
all employees regardless of the terms and
conditions of their employment or region
where they work.

Aspect: Labour Management Relations
LA4

Percentage of employees covered by
collective bargaining agreements

SOCIAL RESPONSIBILITY. Corporate Social
Policy. Social Labour Partnership

103

LA5

Minimum notice period(s) regarding
operational changes, including whether
it is speciﬁed in collective bargaining
agreements

SOCIAL RESPONSIBILITY. Corporate Social
Policy. Social Labour Partnership.

103

Aspect: Occupational Health and Safety
LA6

Percentage of total workforce represented
in formal joint management–worker health
and safety committees, which help monitor
and advise on occupational health and
safety programmes

SOCIAL RESPONSIBILITY. Occupational
Health and Safety. Corporate OHS
Management.

110

ММ4

Number of strikes and lock-outs
exceeding one week’s duration, by
country

In 2012, no strikes exceeding one week’s
duration were reported at the company’s
business units.

-

LA7

Rates of injury, occupational diseases, lost
days, and absenteeism, and total number
of work-related fatalities, by region and by
gender

SOCIAL RESPONSIBILITY. Occupational
Health and Safety. Industrial Health and
Safety Performance Indicators in 2012.

110

Annex 2. Occupational Health and Safety
Performance Indicators

168
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LA8

Education, training, counselling, prevention,
and risk-control programmes in place to
assist workforce members, their families,
or community members regarding serious
diseases

Education and counselling on serious
diseases in regions where the company
operates are done by the public health
authorities and public organizations.
Furthermore, ALROSA does not have similar
programmes in place at the moment.

-

LA9

Health and safety topics covered in formal
agreements with trade unions

SOCIAL RESPONSIBILITY. Occupational
Health and Safety. ALROSA OHS Risk
Management

114

Average hours of training per year per
employee by gender, and by employee
category

SOCIAL RESPONSIBILITY. HR
Management. Skillpool Development

124

Programmes for skills management and
lifelong learning that support the continued
employability of employees and assist them
in managing career closures

SOCIAL RESPONSIBILITY. HR
Management. Skillpool Development.

124

SOCIAL RESPONSIBILITY. HR
Management. Employee Motivation.

128

SOCIAL RESPONSIBILITY. HR
Management. Social Investments in
Employees

132

SOCIAL RESPONSIBILITY. HR
Management. Skillpool Development.

124

Aspect: Training and Education
LA10

LA11

LA12

Percentage of employees receiving regular
performance and career development
reviews, by gender

The average hours of training per year per
employee by gender were not calculated in
view of the lack of consolidated data.

Data on percentage of employees
receiving regular performance and career
development reviews, by gender, was not
consolidated

Aspect: Diversity and Equal Opportunity
LA13

LA14

Composition of governance bodies and
breakdown of employees per category
according to gender, age group, minority
group membership, and other indicators of
diversity

SOCIAL RESPONSIBILITY. HR
Management. Snapshot of the Personnel.

119

SOCIAL RESPONSIBILITY. HR
Management. Equal Opportunities.

123

Ratio of basic salary and remuneration of
women to men by employee category, by
signiﬁcant locations of operation

SOCIAL RESPONSIBILITY.
HR Management. Equal Opportunities.

123

SOCIAL RESPONSIBILITY.
HR Management. Employee Motivation.

128
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SOCIETY PERFORMANCE INDICATORS
Aspect: Local Communities
SO1

Percentage of operations with implemented
local community engagement, impact
assessments, and development
programmes

CORPORATE GOVERNANCE.
Stakeholder Engagement.

52

SOCIAL RESPONSIBILITY. HR
Management. Social Investments in
Employees.

132

SOCIAL RESPONSIBILITY. Charity Work
and Support to Local Communities.

141

The company does not practice qualitative
assessment of operations with local
community engagement and impact
assessment of such operations.
SO9

Operations with signiﬁcant potential
or actual negative impacts for local
communities

ENVIRONMENTAL SAFETY. Key Thrusts of
Environmental Policy

84

S10

Prevention and mitigation measures
implemented in operations with signiﬁcant
potential or actual negative impacts for local
communities

ENVIRONMENTAL SAFETY Key Thrusts of
Environmental Policy

84

MM6

Number and description of signiﬁcant
disputes relating to land use, customary
rights of local communities and
Indigenous Peoples

In 2012, the company did not register any
signiﬁcant complaint or court dispute
relating to land use, customary rights
of local communities and Indigenous
Peoples.

-

MM7

The extent to which grievance
mechanisms were used to resolve
disputes relating to land use, customary
rights of local communities and
Indigenous Peoples, and the outcomes

In 2012, the company did not register any
signiﬁcant complaint or court dispute
relating to land use, customary rights
of local communities and Indigenous
Peoples

-

MM8

Number (and percentage) of company
operating sites where artisanal and
small-scale mining (ASM) takes place on,
or adjacent to, the site; the associated
risks and the actions taken to manage
and mitigate these risks

ALROSA does not have operating units
or sites where artisanal and small-scale
mining (ASM) takes place

-

MM9

Sites where resettlements took place, the
number of households resettled in each,
and how their livelihoods were aﬀected in
the process

There were no cases of resettlements in
the reporting period

-
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MM10

Number and percentage of operations
with closure plans

No ALROSA operations were closed in
2012; there are no closure plans with
mass release of employees in the near
future

-

Percentage and total number of business
units analysed for risks related to corruption

CORPORATE GOVERNANCE.

64

Percentage of employees trained in
organization’s anti-corruption policies and
procedures

CORPORATE GOVERNANCE.

Actions taken in response to incidents of
corruption

CORPORATE GOVERNANCE.

Aspect: Corruption
SO2

SO3

SO4

Business Ethics. Corporate Ethics. AntiCorruption Activity.
64

Business Ethics. Corporate Ethics. AntiCorruption Activity.
64

Business Ethics. Corporate Ethics. AntiCorruption Activity.

Aspect: Public Policy
SO5

Public policy positions and participation in
public policy development and lobbying

CORPORATE GOVERNANCE.
Stakeholder Engagement.

52

Annex 3. ENVIRONMENTAL
PERFORMANCE INDICATORS

176

Aspect: Compliance
SO8

Monetary value of signiﬁcant ﬁnes and total
number of non-monetary sanctions for
noncompliance with laws and regulations

In 2012 the company was subject to one
non-monetary sanction in accordance
with a decision of the Federal Service for
Environmental, Technical and Nuclear
Oversight (No.477 of September 14, 2012)
that imposed an administrative penalty for
violating industrial safety requirements.

HUMAN RIGHTS PERFORMANCE INDICATORS
Aspect: Investment and Procurement Practices
HR1

Percentage and total number of signiﬁcant
investment agreements and contracts that
include clauses incorporating human rights
concerns, or that have undergone human
rights screening

The company does not assess this aspect
in the activities of its business partners.

-
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HR2

Percentage of signiﬁcant suppliers,
contractors, and other business partners
that have undergone human rights
screening, and actions taken

The company does not assess this aspect
in the activities of its business partners.

-

Aspect: Non-Discrimination
HR3

Total hours of employee training on policies
and procedures concerning aspects of
human rights that are relevant to operations,
including the percentage of employees
trained

In 2012, training on policies and procedures
concerning aspects of human rights was not
conducted.

-

HR4

Total number of incidents of discrimination
and corrective actions taken

SOCIAL RESPONSIBILITY. HR
Management. Equal Opportunities.

123

In 2012 incidents of discrimination were not
registered in the company.
Aspect: Freedom of Association and Collective Bargaining
HR5

ММ5

Operations and signiﬁcant suppliers identiﬁed
in which the right to exercise freedom of
association and collective bargaining may
be violated or at signiﬁcant risk, and actions
taken to support these rights

SOCIAL RESPONSIBILITY. Corporate Social
Policy. Social Labour Partnership

Total number of operations taking place
in or adjacent to Indigenous Peoples’
territories, and number and percentage
of operations or sites where there are
formal agreements with Indigenous
peoples’ communities

SOCIAL RESPONSIBILITY.

107

The company does not assess this aspect
in the activities of its business partners.
141

Charity Work and Support to Local
Communities.
In 2012, the company did not sign any
formal agreements with indigenous
peoples’ communities.

Aspect: Child Labour
HR6

Operations and signiﬁcant suppliers
identiﬁed as having signiﬁcant risk for
incidents of child labour, and measures
taken to contribute to the eﬀective abolition
of child labour

ALROSA does not employ child labour in its
operations. The company does not assess
this aspect in the activities of its business
partners.

-

ALROSA does not employ forced and
compulsory labour in its operations. The
company does not assess this aspect in the
activities of its business partners.

-

Aspect: Forced and Compulsory Labour
HR7

Operations and signiﬁcant suppliers
identiﬁed as having signiﬁcant risk
for incidents of forced or compulsory
labour, and measures to contribute to
the elimination of all forms of forced or
compulsory labour
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Aspect: Security Practices
HR8

Percentage of security personnel trained
in the organization’s policies or procedures
concerning aspects of human rights that are
relevant to operations

In 2012, security personnel were not rained
in the company’s policies or procedures
concerning aspects of human rights that are
relevant to operations.

-

In 2012, the company did not report
any grievances or incidents of violations
involving rights of indigenous people.

-

In 2012, the company did not report
operations (business units or company
oﬃcials) that had been subject to human
rights reviews and/or impact assessments.

-

In 2012 the company did not report any
grievances or incidents of violations
involving rights of indigenous people.

-

Aspect: Indigenous Rights
HR9

Total number of incidents of violations
involving rights of indigenous people and
actions taken

Aspect: Assessment
HR10

Percentage and total number of operations
that have been subject to human rights
reviews and/or impact assessments

Aspect: Remediation
HR11

Number of grievances related to human
rights ﬁled, addressed and resolved
through formal grievance mechanisms

PRODUCT RESPONSIBILITY PERFORMANCE INDICATORS
Aspect: Customer Health and Safety
PR1

Life cycle stages in which health and safety
impacts of products and services are
assessed for improvement, and percentage
of signiﬁcant products and services
categories subject to such procedures

GENERAL INFORMATION ABOUT ALROSA
Our Products. Product Liability

32

MM11

Programmes and progress relating to
materials stewardship

CORPORATE GOVERNANCE. Focus on
Innovation.

66

ENVIRONMENTAL SAFETY.
Environmental Impact Management.
Water Use and Protection of Water
Bodies.

93

ENVIRONMENTAL SAFETY.
Environmental Impact Management.
Energy Eﬃciency and Energy
Conservation.

98
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PR2

Total number of incidents of noncompliance with regulations and voluntary
codes concerning health and safety impacts
of products and services during their life
cycle, by type of outcomes

GENERAL INFORMATION ABOUT ALROSA.
Our Products. Product Liability

32

Aspect: Product and Service Labelling
PR3

Type of product and service information
required by procedures and percentage of
signiﬁcant products and services subject to
such information requirements

GENERAL INFORMATION ABOUT ALROSA.
Our Products. Product Liability.

32

PR4

Total number of incidents of noncompliance with regulations and voluntary
codes concerning product and service
information and labelling, by type of
outcomes

GENERAL INFORMATION ABOUT ALROSA.
Our Products. Product Liability.

32

PR5

Practices related to customer satisfaction,
including results of surveys measuring
customer satisfaction

GENERAL INFORMATION ABOUT ALROSA.
Our Products. Product Liability.

32

Aspect: Marketing Communications
PR6

Programmes for adherence to laws,
standards, and voluntary codes related
to marketing communications, including
advertising, promotion, and sponsorship

GENERAL INFORMATION ABOUT ALROSA.
Our Products. Product Liability.

32

PR7

Total number of incidents of noncompliance with regulations and
voluntary codes concerning marketing
communications, including advertising,
promotion, and sponsorship by type of
outcomes.

GENERAL INFORMATION ABOUT ALROSA.
Our Products. Product Liability.

32

PR8

Total number of substantiated complaints
regarding breaches of customer privacy and
losses of customer data.

GENERAL INFORMATION ABOUT ALROSA.
Our Products. Product Liability.

32

GENERAL INFORMATION ABOUT ALROSA.
Our Products. Product Liability.

32

Aspect: Compliance
PR9

Monetary value of signiﬁcant ﬁnes for
noncompliance with laws and regulations
concerning the provision and use of
products and services.
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ANNEX 2
KEY PERFORMANCE INDICATORS
ECONOMIC INDICATORS
Key Financial and Economic Indicators of the ALROSA Group
Indicator

UoM

2009

2010

2011

2012

% vs.
2011

% vs.
2010

% vs.
2009

Diamond mining,
ALROSA total

Thousand
carats

32,791.4 34,331.4

34,551.4

34,420.3

99.6

100.3

105.0

OJSC ALROSA

Thousand
carats

22,944.5 24,040.5

23,982.7

23,497.8

98.0

97.7

102.4

OJSC ALROSA-Nyurba

Thousand
carats

8,015.5

8,371.4

7,477.6

7,955.9

106.4

95.0

99.3

OJSC Almazy Anabara

Thousand
carats

1,337.0

1,415.3

2,534.4

2,408.0

95.0

170.1

180.1

OJSC Severalmaz

Thousand
carats

494.4

504.2

556.8

558.6

100.3

110.8

113.0

Revenues for core
product sales, total

USD mln

2,212.6

3,483.6

4,454.7

4, 610.6

104.6

133.8

208.4

rough diamonds

USD mln

2,152.2

3,337.8

4,273.7

4,450.1

105.3

134.8

206.8

polished diamonds

USD mln

60.4

145.8

181.1

160.5

88.6

110.1

265.7

USD mln

1,665.8

2,699.6

3,447.5

3,509.9

101.8

130.0

210.7

rough diamonds

USD mln

1,605.4

2,553.9

3,266.4

3,349.5

102.5

131.2

208.6

polished diamonds

USD mln

60.4

145.8

181.1

160.5

88.6

110.1

265.7

OJSC ALROSA Nyurba

USD mln

379.9

536.9

726.2

725.5

106.6

144.2

191.0

OJSC Almazy Anabara

USD mln

129.5

208.2

244.6

347.5

142.1

166.9

268.3

ALROSA
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OJSC Severalmaz

USD mln

37.4

38.9

36.5

27.6

75.8

71.0

73.8

Yield per ton ore

USD/ton

87.2

82.5

94.8

99.8

105.3

121.0

114.4

Net proﬁt1

USD mln

74.0

248.4

1,004.4

1,275.2

127.0

513.4

1,723.2

RUB mln

2,348.4

7,543.5

29,519.0

39,657.3

134.3

525.7

1,688.7

Investments in
construction of new
underground mines

USD mln

242.7

206.9

236.2

313.6

132.8

151.6

129.2

Remuneration2

RUB mln

22,779.3

29,341.7

128.8

171.3

185.4

15,824.3 17,132.4

SOCIAL PERFORMANCE INDICATORS3
Personnel Structure, Turnover and Remuneration
UoM

2009

2010

2011

2012

Number of personnel as at the end of the
reporting period

people

32,562

31,026

30,903

31,373

Average headcount

people

33,238

31,291

30,295

31,183

men

60.3

60.9

61.3

61.2

women

39.7

39.1

38.7

38.8

below 30 years of age

19.8

20.9

21.7

22.2

30-50 years of age

57.7

57.3

54.9

54.4

above 50 years of age

22.5

21.8

23.4

23.4

%

9.2

9.0

10.0

10.5

RUB
thousand

40.2

45.9

62.9

79.1

Indicator

Gender structure of personnel

Age structure of personnel

Personnel turnover
Average wage

%

%
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Personnel training in 2012

Indicator

2009

2010

2011

Managers,

Managers,

Managers,

specialists

Workers

and oﬃce

specialists

Workers

and oﬃce

staﬀ

2012

specialists

Workers

and oﬃce

staﬀ

Managers,

specialists

Workers

and oﬃce

staﬀ

staﬀ

Total number of personnel by
category as of the end of the
reporting period, people

11,005

21,557

10,517

20,509

10,545

20,358

10,521

20,852

Number of people (out of
the total) who took training
and skill development
programmes

2,480

8,452

3,092

7,173

5,737

8,178

9,204

8,611

Average hours of training,
hours per 1 person

17.8

25.2

22.6

24.0

33.3

25.7

51.9

27.1

Training and skill
development costs, RUB
thousand per 1 person.

2.8

1.7

2.3

2.1

2.7

3.5

4.3

3.6

Costs of social programmes, RUB million1
Programme

2009

2010

2011

2012

501.88

518.9

672.3

720.42

161.5

146.6

155.7

171.2

79.3

83.4

156.2

172.6

2,141.9

2,516.2

6,846.4*

3,056.0

945.1

476.0

1,476.3

1,172.4

150.6

1,384.9

1,398.6

2,316.0

11.4

16.0

72.5

74.0

Corporate Social Programmes
Rehabilitation and Leisure of Employees and Their Children
Health
Culture and Sports
Housing
Payments to Almaznaya Osen (Diamond Autumn) Private
Pension Fund
Charity and Support to Local Communities
Financial Assistance and Sponsorship
Including Regional Development Sub-Programme

*Adjusted for costs relating to transfer of housing units to municipalities.
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OCCUPATIONAL HEALTH
AND SAFETY PERFORMANCE INDICATORS
Performance of Industrial Health and Safety Measures
2009

2010

2011

2012

30

24

24

26

group incidents

1

1

1

2

severe incidents

4

5

5

6

fatal incidents

4

4

3

4

Total number of injuries (injured)

38

26

27

31

Occupational diseases (ﬁrst detected)

11

7

12

21

Rate of occupational injuries per 1000 employees

1.14

0.83

0.89

0.99

Lost Time Injury Frequency Rate (LTIFR)

0.16

0.11

0.09

0.10

Occupational Disease Rate (ODR)

0.05

0.03

0.04

0.07

Lost Time Injury Severity Rate (LTISR)1

12.87

15.34

12.04

14.13

Absentee Rate (AR)

72.6

92.5

96.3

113.0

Indicator
Total number of incidents, including

Cost of Occupational Health and Safety Measures
Indicator

2009

2010

2011

2012

Cost of occupational health and safety measures, RUB million

354.4

385.0

458.0

486.4

Cost of occupational health and safety measures per one employee,
RUB thousand

10.7

12.3

15.1

15.6
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ANNEX 3
ENVIRONMENTAL
PERFORMANCE INDICATORS1
EN1
MATERIALS USED2
Basic materials, thousand m3
Indicator

2009

2010

2011

2012

Mined Rock

30,226.8

36,943.2

35,493.7

38,839.8

9,451.5

11,983.0

8,433.8

10,291.7*

including
ore and ands
* Product yield per tonne of ore in 2012 increased by 5.3%

Company’s material costs of production and sales of core products, RUB million

1
2
3

Indicator

2009

2010

2011

2012

Material costs, including:

20,932.7

25,676.5

29,440.3

35,301.6

raw and auxiliary materials, purchased semi-ﬁnished goods,
consumables

4,214.4

6,647.0

7,713.5

9,285.8

fuel

5,267.3

5,188.2

5,159.2

7,705.9

power

5,111.4

5,826.8

5,894.2

6,235.0

ALROSA RFS Financial Statement.
Data for OJSC ALROSA.
Information given in the tables of this sub-division related to OJSC ALROSA.
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EN2
PERCENTAGE OF MATERIALS USED
THAT ARE RECYCLED INPUT MATERIALS
Wastes re-used for production of core products, thousand tonne
Indicator

2009

2010

2011

2012

Overburden rock

989.103

1 667.500

5 240.600

5 105.783

Overburden rock, non-salinized

–

–

311.426

277.236

Processing tailings

251.600

273.200

311.200

279.000

Lime and dolomite in lumps (overburden rock)

–

–

163.000

137.500

Spent oils

1.755

1.419

0.899

0.848

Spent tires

0.015

0.171

0.008

0.003

Spent tire casings

0.426

0.597

0.553

0.826

Black metal scrap

0.123

0.001

0.110

0.085

EN3
DIRECT ENERGY CONSUMPTION
BY PRIMARY ENERGY SOURCE
Energy consumption by primary source, thousand GJ
Indicator

2009

2010

2011

2012

Electric power generated by hydro power stations

5,749.5

5,744.9

5,461.3

5,542.3

Natural gas

7,286.4

7,772.4

6,171.7

6,509.0

Oil

2,116.6

1,467.6

629.2

496.6

Diesel fuel

1,109.7

854.0

830.7

880.4

Coal

398.4

206.4

165.2

153.3

1 Costs related to implementation of social programmes for the previous year were changed due to adjustment of review data.
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EN4
INDIRECT ENERGY CONSUMPTION
BY PRIMARY SOURCE
Indirect energy consumption for heat generation by primary source, thousand GJ
Indicator

2009

2010

2011

2012

Coal-ﬁred boiler houses

249.8

101.4

102.2

103.5

Liquid fuel-ﬁred boiler houses

1,844.8

1,290.7

654.6

547.8

Gas-ﬁred boiler houses

5,443.1

5,565.5

5,147.5

5,415.6

Electric boiler houses

2,264.0

2,067.6

1,787.3

1,757.8

EN8
TOTAL WATER WITHDRAWAL
BY SOURCE
Total water withdrawal by source in 2011, million m3
Indicator

2012

Water withdrawal from natural sources, including:

26.782

River Irelyakh

0.091

River Malaya Botuobiya

0.307

Irelyakh water reservoir

12.645

Sytykan water reservoir, hydro system on River Sytykan

5.736

Water reservoir on Oyuur-Yurege stream

5.888

1 Lost time is calculated taking into account calendar days of temporary disability due to industrial incidents and occupational diseases
and the count of lost days begins one day after the incident.
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Indicator

2012

Water reservoir on River Markha

1.614

Buﬀer water reservoir on the left tributary of River Khannya

0.234

Wells

0.042

Lena River

0.024

Olenek River

0.001

Artesian well No.116-E

0.015

Lake Sordonookh

0.006

Ochygyui Botoubai River

0.003

Vilyuy River

0.011

Taas-Yuryakh River

0.004

Bolshaya Botuobiya River

0.002

Ongkhoy River

0.159

Municipal water supply systems

0.002

Total water withdrawal

26.784

EN10
PERCENTAGE AND TOTAL VOLUME OF WATER
RECYCLED AND REUSED
Total volume of water recycled and reused, million m3
Indicator
Reused (recycled) water supply, including:
1
2

2009

2010

2011

2012

209.79

198.19

231.09

226.38

Information in this annex was prepared on the basis of date submitted by operating units in the Republic of Sakha (Yakutia).
Information relating to volumes of other materials that were used in the reporting period was not consolidated.
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Recycled water supply

145.36

121.56

153.46

149.17

Reused water supply

64.43

76.63

77.63

77.21

Mineralized water withdrawal from underground reservoirs

13.78

12.63

12.07

13.24

Total water withdrawal

31.32

30.38

28.58

26.78

EN15
NUMBER OF IUCN RED LIST SPECIES AND
NATIONAL CONSERVATION LIST SPECIES WITH
HABITATS IN AREAS AFFECTED BY OPERATIONS,
BY LEVEL OF EXTINCTION RISK1
PROTECTION LEVEL
Type

International
Union for
Conservation of
Nature (IUCN)

Threat Level
under IUCN

Red Book of
the Russian
Federation

Red Book of
the Republic of
Sakha (Yakutia)

Moor frog

+

Viviparous lizard

+

Baikal teal

+

LC

+

+

Lesser white-fronted goose

+

LC

+

+

Peregrine falcon

+

LC

White-tailed eagle

+

LC

+
+

+

Golden eagle

+

+

Osprey

+

+

+

+

Hooded crane

+

LC
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PROTECTION LEVEL
Type

International
Union for
Conservation of
Nature (IUCN)

Threat Level
under IUCN

Red Book of
the Russian
Federation

Red Book of
the Republic of
Sakha (Yakutia)

+

LC

+

+

+

+

Eastern curlew
Bewick’s swan
Whooper swan

+

Terek sandpiper

+

Red-footed falcon

+

Common crane

+

Gadwall

+

Little curlew

+

Altai mole

+

European otter

+

Musk ox

+

EN20 NOX, SOX AND OTHER
SIGNIFICANT AIR EMISSIONS
BY TYPE AND WEIGHT, TONS
2009

2010

2011

2012

Contaminant emissions, total including:

8,114.1

8,158.9

8,592.4

8,135.1

Solids

2,252.3

2,537.4

3,029.2

2,651.8

Gaseous and liquid substances, including:

5,861.8

5,621.5

5,563.2

5,483.3

Indicator
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Indicator

2009

2010

2011

2012

Sulphur dioxide

944.9

721.6

502.5

471.4

Carbon monoxide

2,868.1

2,878.3

3,037.1

3,008.6

Nitrogen oxides (calculated as NO2)

1,455.1

1,461.6

1,444.7

1,446.4

Hydrocarbons (without volatile organic
compounds)

207.9

141.9

149.5

128.4

Volatile organic compounds

208.8

257.5

291.2

298.9

Other gaseous and liquid contaminants

177.0

160.6

138.2

129.5

EN21
TOTAL WATER DISCHARGE
BY QUALITY AND DESTINATION,
MILLION M3
Indicator

2009

2010

2011

2012

Discharge into surface waters, total

22.32

19.84

16.67

16.78

Contaminated (without treatment)

0.00

0.77

0.60

0.91

Contaminated (insuﬃciently treated)

22.19

19.04

16.05

15.85

Treated pursuant to standards

0.13

0.03

0.02

0.02

Water discharge into holding basins of tailings
storage, settling pools

4.41

5.29

3.87

3.16

Water discharge into underground horizons

14.50

15.28

15.44

14.70

Water discharge to terrain

0.13

4.02

0.12

0.13
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EN22
TOTAL WEIGHT OF WASTE
BY TYPE AND DISPOSAL METHOD
Information on generation, use, neutralization and disposal of industrial waste
and consumption residue in companies of ALROSA in 2012

Indicator

Total,
thousand
tonnes

Wastes by hazard class, thousand tonnes
Class 1

Class 2

Class 3

Class 4

Class 5

17.111

0.000

0.020

0.352

6.381

10.358*

90,546.485

0.017

0.021

2.804

143.575

90,400.068

0.409

0.000

0.041

0.026

0.083

0.259

5,829.030

0.000

0.002

2.353

116.447

5,710.228

Wastes neutralized

0.913

0.000

0.016

0.009

0.888

0.000

Transferred to other companies,
including:

35.944

0.016

0.054

0.560

24.702

10.612

for use

6.051

0.000

0.000

0.351

0.015

5.685

for neutralizations

19.597

0.016

0.054

0.204

19.322

0.001

for storage

2.702

0.000

0.000

0.005

0.153

2.544

for burial

7.594

0.000

0.000

0.000

5.212

2.382

Waste disposal in own facilities for
burial

84,681.212

0.000

0.000

0.007

0.871

84,680.334

Wastes stock as at the end of the
reporting year

16.90

0.00

0.01

0.25

7.13

9.51

Wastes stock as at the beginning of
the reporting year
Waste generation during the
reporting period
Received from other companies
Wastes used

* Beginning in 2012 and in concern with control agencies, overburden and tailings, which are located at the
company’s own facilities, shall be listed for accounting purposes as waste for burial and shall not be included
in the total balance of hazard class 5 waste.
1 LC threat rate denotes the categories that raise the least fears in accordance with the Categories and criteria of the Red List of IUCN,
version 3.1, 2000. Red Books of the Russian Federation and the Republic of Sakha (Yakutia) do not include any information regarding
threat to the existence of the species.
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EN28
MONETARY VALUE OF SIGNIFICANT FINES
AND TOTAL NUMBER OF NON-MONETARY
SANCTIONS FOR NON-COMPLIANCE WITH
ENVIRONMENTAL LAWS AND REGULATIONS
Indicators

2009

2010

2011

2012

1

1

1

2

16.0

70.5

4.0

50.0

Fines for violating environmental legislation and regulatory
requirements
Fines related to violation of environmental legislation, RUB thousand.

Information on environmental payments by ALROSA companies
Indicator

2009

2010

2011

2012

Payment for admissible emissions (discharges) of contaminants
and disposal of industrial and household waste, RUB million:

36.5

29.5

44.9

51.9

for discharges into water bodies

1.4

0.9

0.7

0.6

for atmospheric emissions

1.7

1.9

1.9

2.2

for disposal of industrial and household waste

33.4

26.7

42.3

49.1

39.0

99.7

25.2

27.0

for discharges into water bodies

29.3

22.5

12.3

15.6

for atmospheric emissions

3.2

2.4

2.7

4.3

for disposal of industrial and household waste

6.5

74.8

10.2

7.1

including:

Payment for above-level emissions (discharges) of contaminants
and disposal of industrial and household
waste, RUB million:
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FEEDBACK REQUEST:
YOUR OPINION MATTERS
1. Did you learn anything new about the company from this report?
 yes

 no

If yes, what exactly?

2. Your rating:
Completeness of information

5

4

3

2

Wording and style

5

4

3

2

Design and drawings

5

4

3

2

General score

5

4

3

2

5 – Excellent, 4 – good, 3 – adequate, 2 – inadequate

3. What additional information would you like to see in the next
ALROSA Sustainability Report?

4. Your comments, proposals, requests:
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5. Your relationship with the company:
 Employee
 Supplier
 Shareholder
 Customer
 NGO
 Mass media
 Resident in the area where the company operates
 Other (please specify)

THANK YOU!
Please send the completed form by fax (411-36) 3-19-92 or by mail to: 39 Ul. Lenina, Mirny,
the Republic of Sakha (Yakutia) 678170, Yakutniproalmaz Institute of OJSC ALROSA, Social
and Economic Studies Laboratory, or by e-mail: RomanovaOE@alrosa.ru
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CONTACTS
OJSC ALROSA
Oﬃce: 6 Ul. Lenina, Mirny, Republic of Sakha (Yakutia) 678170
Tel.: (411-36) 3-01-80
Fax: (411-36) 3-04-51, (495) 745-80-61
E-mail: miruk-aho@alrosa.ru
Oﬃce: 10-12, 1-st Kazachy per., Moscow 119017, Russian Federation
Tel.: (495) 620-92-50, (495) 662-36-26
Fax: (495) 411-75-15
E-mail: info@alrosa.ru
Oﬃce: 8 Ul. Ammosova, Yakutsk, Republic of Sakha (Yakutia) 677018
Tel.: (411-2) 42-18-15
fax: (411-2) 42-33-28
E-mail: sid@yakutia.ru
Corporate Internet Site: http://www.alrosa.ru
Administration of ALROSA
Oﬃce: 6 Ul. Lenina, Mirny, Republic of Sakha (Yakutia) 678170
Social Development Department
Tel.: (411-36) 3-47-60
GR and PR Department
Tel.: (411-36) 9-02-62
Yakutniproalmaz Institute
Oﬃce: 39 Ul. Lenina, Mirny, Republic of Sakha (Yakutia) 678170
Social and Economic Studies Lab
Tel.: (411-36) 9-08-28
RomanovaOE@alrosa.ru
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TERMS AND ABBREVIATIONS
Charity work means company activity involving disinterested transfer (free of charge or on
beneﬁcial terms) of property to citizens or legal entities, including monetary funds, disinterested
performance of work, provision of services, rendering other support.
Safe Working Conditions mean working conditions where the impact of harmful or hazardous
industrial factors is excluded, or the level of such impact does not exceed hygiene standards.
Stakeholder engagement means company activities aimed to identify the expectations and
concerns of stakeholders and have them involved in the decision-making process.
Global Reporting Initiative means the independent organization with a mission to develop and
distribute the Guidelines for reporting in sustainable development applied internationally.
Stakeholders mean physical persons and legal entities, or groups of entities that inﬂuence, or
are inﬂuenced by, the company’s operations and have the right to bring direct claims against the
company pursuant to legislation and international conventions. Stakeholders include company
shareholders, investors, employees, suppliers, contractors, consumers, trade unions and other
public organizations, state authorities and local government, mass media in the area of the
company’s operation, etc.
Corporate social responsibility means a philosophy of conduct and a concept used by
business community, companies and individual business players to build their activities aimed
at satisfying stakeholders’ expectations for the purpose of sustainable development.
Corporate social programme means the company’s voluntary social, economic and
environmental activity that has consistent nature, is related to business mission and strategy
and is aimed at satisfying the requests of stakeholders.
Collective Bargaining Agreement means a legal act that governs social and employment
relations in the company and sets out beneﬁts and guarantees provided at the employer’s own
expense.
Mission means the meaning of existence, company purpose that distinguishes it from other
similar companies.
Motivation means a way to inﬂuence the growth in performance and labour eﬃciency; a process
of stimulating employee or a group of employees to perform the activities aimed at achieving
the company targets.
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Young specialists mean university of vocational school graduates with a work record after
graduation not exceeding three years.
Corporate Social Responsibility Report (non-ﬁnancial report) means a comprehensible,
accurate and balanced description of the main aspects of the company’s operations and the
results achieved in the areas related to the values, targets, sustainable development policy
related to the issues key stakeholders may be most interested in. This is a public tool for
informing shareholders, employees, partners and other stakeholders on how and in what steps
the company implements the economic stability, social welfare and environmental stability
targets included in its mission or strategic development plans.
Occupational health and safety means a system for ensuring health and safety of employees
during their work activities, including legal, social and economic, administration and technical,
hygiene and technical, healthcare and prophylactic, rehabilitation and other activities.
Environmental activities and conservation of resources means an area of the company’s
programmes that are carried out upon the company’s initiative in order to reduce the
environmental impact.
Personnel management processes mean an open personnel management system that
includes all stages of interaction between the employees and the company starting from
employee recruitment, adaptation and retention in the company and up to their retirement.
Programmes for support of development of local communities mean an area of the
company’s social programmes that are carried out on a voluntary basis and are aimed to
contribute to the development of the local community.
Occupational Disease means an employee’s disease that originated and developed under the
inﬂuence of a regular and long-term impact of industrial factors attributable to this profession,
or a complex of working conditions characteristic only of the speciﬁc production.
Risk means a threat of a negative impact of the external and internal factors upon achieving the
company’s corporate targets.
Sightholders mean big and reputable purchasers of diamonds with control over the jewellery
industry.
Certiﬁcation means a conﬁrmation of the compliance of quality parameters to the level required
by a quality standard.
GRI Reporting System means a generally accepted system of non-ﬁnancial reporting in the
area of sustainable development based on the company’s economic, environmental and social
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performance indicators. The System includes Sustainable Development Reporting Guidelines,
technical protocols and industry supplements.
Social Reporting means an informational reﬂection of the company’s corporate responsibility
using regular internal and external reports in the areas related to sustainable development.
Company’s social policy means the activities of employers, management and hired employees
aimed at maintaining and changing their social status, satisfying social needs, exercising their
social rights and social guarantees, providing social services and ensuring employees’ social
security.
Social Partnership means the interaction between employees (representatives of the
employees), employers (representatives of the employers), state authorities and local government
aimed at ensuring the agreement of the employee and employer interests in the issues related
to regulation of labour relations and other relations directly related thereto.
Social Programmes mean the company’s voluntary activities involving personnel formation and
development, establishing favourable working conditions, development of corporate culture,
as well as support of the local communities and charity; the activities are regular, related to
business structure and aimed at satisfying balanced requirements of its stakeholders. From the
management point of view, a social programmes is a package of measures linking the resources,
performers and implementation timeframe and ensuring eﬃcient resolution of internal (internal
corporate programmes) and external corporate tasks (external corporate programmes).
Standard means a regulatory and methodological document establishing a package of norms,
rules and requirements to the object of the standardization.
Company’s structural subdivisions mean the subdivisions of the company’s branches,
subsidiaries, aﬃliates and industry divisions involved in manufacturing company goods and
provision of company services and having own organizational structure, plans and employees.
Sustainable Development means a concept developed by UN and acknowledging the role
of business in ensuring sustainable development of the community. The global community
development concept that accounts for the interests not only of the living but also of the future
generations (proposed at the Global Summit in Rio de Janeiro in 1992).
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ALROSA means Open Joint Stock Company ALROSA
AMPD means Aikhal Mining and Processing Division
WTO means World Trade Organization
WFDB means World Federation of Diamond Bourses
GDP means Gross Domestic Product
University means a higher educational institution
MMD means Mining and Metallurgical Division
EE means Exploration Expedition
GES means Hydroelectric power plant
MPD means Mining and Processing Division
VMI means Voluntary medical insurance
CJSC means Closed Joint Stock Company
USO means United Selling Organization
ISO means International Standardization Organization
CSC means Culture and Sports Centre
CSR means Corporate Social Responsibility
KP means Kimberley Process
ICC means Industrial Control Commission
MMPD means Mirny Mining and Processing Division
IFRS means International Financial Reporting Standards
IUCN means International Union for Conservation of Nature
MTR means Material and technical resources
PPF Almaznaya Osen (Diamond Autumn) means Private Pension Fund Almaznaya Osen
(Diamond Autumn)
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NIGP means Specialized Geo-Scientiﬁc Research Enterprise
R&D means research and development operations
NOTs IRES means Scientiﬁc and Educational Centre Innovation Development of Economic
Systems
NTTs PO BELAZ means Science and Technical Centre of Industrial Equipment BELAZ
KB MAK-bank means Mirny Commercial Bank MAKbank (Limited Liability Company)
OJSC means Open Joint Stock Company
UAE means United Arab Emirates
EP means Environmental Protection
PNO means Production and Science Association
PM means Production Management
GRI (Global Reporting Initiatives) Guidelines mean Sustainable Development Reporting
Guidelines elaborated by Global Reporting Initiatives, version 3.0
RF means the Russian Federation
RS (Y) means the Republic of Sakha (Yakutia)
RASO means Russian PR Association
MEC means Managers, Experts and Clerks
USA means the United States of America
ST means Specialized Trust
IC ALROSA means Insurance Company ALROSA
SMI means Mass Media
QMS means Quality Management System
EMS means Environmental Management System
CIS means the Commonwealth of Independent States
OHSMS means Occupational Health and Safety Management System
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SPGTI (TU) means Saint Petersburg State Technological Institute (Technical University)
TRK Almazny Kray means Broadcasting Company Almazny Kray
HUA means Housing and Utilities Agency
URAN UPKON RAN means the Ural Branch of the Russian Academy of Science Research Institute of Comprehensive Exploitation of Mineral Resources of the Russian Academy of Science
UGGU means Ural State Mining University
UKK means Training School
FFMS means Federal Financial Markets Service
TsPK means HR Training Centre
RSA means the Republic of South Africa

