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The conducted technical audit, adjustment of the feasibility study, substantial enhancement of the work efficiency
made “Severalmaz” an attractive and promising project
for both the Company itself and its potential investors.
In addition, ALROSA managed to increase its mineral
resources base by gaining rights to develop new deposits
in the production area of OJSC “Almazy Anabara”.
The scope of ALROSA Group obligations substantially
decreased: from USD 4.3 billion to USD 3.2 billion in the
beginning of 2010. In Q2 2010 ALROSA placed its ruble
bonds in the amount of RUB 26 billion with the maturity
of 5 years that allowed it to reduce the part of short-term
debt from 80% in the end of 2009 to 39% by the end of
H1 2010. In November we completed the transaction involving the placement of 10-year Eurobonds equivalent
to USD 1 billion. As a result, the Company has successfully
refinanced its short-term debt and increased the part of
the long-term debt to 90% of the total debt amount.
ALROSA has developed an efficient diamond sales
system comprising sales of 70% of all rough diamonds to
regular clients by means of long-term contracts, auctions
and non-recurrent contracts. Such a sales policy allows
us on the one hand to get a fair price for the produced
diamonds from the increasing demand for rough diamonds and on the other hand to prevent new speculative trends to appear in the market. It is determined by
the current state of the world diamond market, i.e. lack of
offer of rough diamonds, an abrupt increase of demand,
increased number of speculative operations in the market similar to pre-critical 2008.
In 2010 the Company managed to implement measures on the substantial reduction of expenses during the
arrangement of the purchase of material and technical
resources, as well as the general reduction of the cost of
works. Taking into account the specific features of the
navigation and cargo delivering to the Western Yakutia
the program was initiated to transfer up to 25-30% of all
purchase procedures to the electronic bidding by 2014.
The positive production results allowed us to resume
in 2010 the implementation of certain programs previously suspended because of the crisis such as measures
of monetary assistance to the personnel, social programs, the revitalization of certain corporate privileges
for ALROSA’s employees. A new three-year collective
agreement was signed with the interregional trade union Profalmaz to regulate social and labor relations in
ALROSA.
Arrangement of sanatorium and resort treatment,
preventive health care, development of cultural and
sports programs, financing the nongovernmental retire-

Dear Shareholders,
The beginning of 2010 Management of the Company
set the goal to finish all anti-recessionary activities in ALROSA Co. Ltd. and return to a normal operation of all divisions and subdivisions as well as to implement the envisaged investment program. This goal is fully completed.
Moreover, not only did we complete the anti-recessionary program but even improved our market positions.
In 2010 ALROSA maintained its leadership positions in
the world market by increasing the diamond production
from 32.8 mln. carats in 2009 to 34.3 mln. carats in 2010.
At the year end the total sales of diamonds of ALROSA
Group amounted to USD 3,483.6 mln., which is a recordbreaking amount throughout the Company’s history.
The results of 2010 showed that the decision to keep
the whole production was the right one. ALROSA Co. was
lucky to avoid the reduction of stuff and maintain the
construction tempo of the underground mines according to the approved feasibility study. Thus, a good basis
was formed for the currently implemented medium-term
development strategy of ALROSA as a unique systemically important company in the world diamond market.
In 2010 the ALROSA Executive Board paid special attention to the project of Lomonosov field development
by its affiliated company “Severalmaz” in Arkhangelsk
region. Essentially the question was about the future of
diamond production in the north-west of Russia.		
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In order to keep leadership at the market when the resources of the Company objectively shrink, technologies are
needed that would allow the effective development of the
deposits with the low content of diamondiferous ore, reduce
expenditures on the underground mining and increase the
effectiveness of geological and exploration works.
The Company decided to carry out the integral modernization of the geological and exploration complex of
ALROSA Co. Ltd. In 2011 the mid-term program of innovative Company development will be prepared and presented for approval to shareholders.
In addition the key tasks for 2011 include:
– safeguarding the Company’s leadership in the world
market;
– enhance the Company’s sales network;
– complete implementation of the underground mines
construction program so that in 2012 the commissioned
mines Mir and Aikhal can reach their design capacity;
– complete the reorganization of the Company’s legal
form to the open joint stock company;
– reduce the Company’s liabilities;
– start the implementation of the project of the development of Timir iron ore deposits in the South of the
Republic of Sakha (Yakutia).
The unique technical and production capacity of ALROSA, working and engineering personnel, governmental support, and the availability of the distinct program
and medium-term plans of Company development allow
us to expect that the tasks set by the shareholders for
2011 will be attained.
On behalf of the Executive Committee, I am truly
thankful to the leadership of the Russian Federation and
the Republic of Sakha (Yakutia), to the members of the
Supervisory Board of the Company, all our business partners for their confidence and support.
I wish the shareholders and the employees of ALROSA
Co. Ltd. new professional achievements in 2011!

ment fund “Almaznaya Osen’” – these and other social
goals are solved in their full scope and in the framework
of the obligations undertaken by the Company.
According to the resolution of shareholders in 2010,
ALROSA Co. Ltd. carried out the preparatory work to
transform the Company to an Open Joint-Stock Company. The agreed amendments to the Charter of ALROSA
were examined and approved by the resolution taken
at the extraordinary shareholders’ meeting held in April
2011. Thanks to the position of the principal shareholders – the Government of the Russian Federation and the
Government of the Republic of Sakha (Yakutia), who
initiated and assisted the implementation of the resolution, the meaningful discussion of the Company’s prospects held at State Assembly (Il Tumen) of the Republic
of Sakha (Yakutia), ALROSA Co. Ltd. gained an effective
instrument to attract financing for the Company’s further
development.
In 2010 the Company conducted the necessary work
so as to estimate the prospects of the project of the development of Timir iron ore deposits in the south of the
Republic of Sakha (Yakutia). The real nature and the immensity of tasks will require additional efforts from the
Company as well as support of its shareholders in order to determine the most appropriate strategy for this
project. Nevertheless, in 2011 ALROSA Co. Ltd. is going
to start mining the iron ore in the south of Yakutia in the
amount of 1 million tons.

Dear Shareholders,
The mineral resources base of the Company, current
state of the world diamond market, accumulated scientific and technical capacity require from ALROSA substantial efforts directed at the upgrading of the primary
production.

President of ALROSA Co. Ltd.

Fyodor B. Andreev

The City of Mirny, Republic of Sakha (Yakutia)
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In accordance with the tasks set by the President
of the Russian Federation and the Government of the
Russian Federation to facilitate the technological modernization and innovative development of the entities of
natural monopolies and shareholding companies with
the state participation, in 2010 the ALROSA Innovative
Development Program for 2011 to 2018 has been developed.
The program took into account “The Recommendations on the Preparation of Innovative Development Programs” approved by the resolution of the Governmental
Commission on High Technologies and Innovations of
August 3, 2010.
The principal goal of the Innovative development
program of the Company is to increase the capitalization and investing appeal of ALROSA Co. Ltd. thanks to
the enhanced economic efficiency, energy effectiveness, industrial and environmental safety of produc-

tion as well as stable social and economic development.
The program is aimed at resolving the Company’s
tasks of strategic importance:
– increase the scientific and technical level, as well as
the technological level of production;
– rational use of material and technical, as well as labor resources;
– upgrading the qualification of the personnel responsible for the development of technologies;
– development of innovation infrastructure;
– improvement of intellectual property management
system;
– higher scientific soundness and greater practical
importance of research and development, consistently
high quality of projects;
– widening the range of scientific and technical products and services.

Supervisory Board
The Supervisory Board of the Company acts on the
basis of the Russian legislation, the Charter and the Regulations considering the procedure of calling and conducting meetings of the Supervisory Board of ALROSA Co. Ltd.
approved at the annual General meeting of ALROSA Co.
Ltd. shareholders on June 29, 2002, Minutes No. 16.
The Supervisory Board exercises general guidance
over the Company’s operations excluding resolving issues qualified by the Federal law “On Joint-Stock Companies” and the Charter of the Company as subject to decision by general shareholders’ meeting.
In 2010 the Company made no decision to pay remuneration to the members of the Supervisory Board who

are not regular staff members of ALROSA Co. Ltd. Remunerations to the members of the Supervisory Board who
are simultaneously members of the Executive Committee and regular staff members of the Company are accounted for in the amount of the remuneration paid to
the members of the Executive Committee. Draft Regulations on the remuneration of the members of the Supervisory Board of ALROSA Co. Ltd. after coordination
with the Federal Agency for State Property Management
(Rosimushchestvo) will be presented for approval to the
General meeting of ALROSA shareholders in 2011.
The Supervisory Board of ALROSA Co. Ltd. consists of
15 members.

The meeting of the Supervisory Board
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Members of the Supervisory Board
Aleksey Leonidovich KUDRIN – Deputy Chairman of the Government of the Russian Federation, Minister of Finance of the Russian Federation, Chairman of the ALROSA Supervisory
Board.
Mr. Aleksey L. Kudrin was born on October 12, 1960 in Dobele, Latvian SSR. He graduated
from the Leningrad State University with a Diploma in Political Economy in 1983. Candidate of
Economic Sciences. In 2004-2007 – Minister of Finance of the Russian Federation, since 2007 –
Vice Chairman of the Government of the Russian Federation – Minister of Finance of the Russian Federation. He does not own ALROSA Co. Ltd. shares.

Egor Afanasievich BORISOV – President of the Republic of Sakha (Yakutia), First deputy
Chairman of the Supervisory Board of ALROSA Co. Ltd.
Mr. Yegor A. Borisov was born on August 15, 1954 in Churapcha, Yakutia. He is a graduate of
the Novosibirsk Agricultural Institute (1979) with a Diploma in Mechanical Engineering. Doctor
of Economics. Since 2003 – Chairman of the Government of Sakha (Yakutia) Republic, since
2010 – President of the Republic of Sakha (Yakutia). He owns 0.0004% of ordinary shares of
ALROSA Co. Ltd.

Alexander Alikhanovich AKHPOLOV – Director, Administrative Department, Ministry
of Finance of the Russian Federation, deputy Chairman of the Supervisory Board of ALROSA
Co. Ltd.
Mr. Alexander A. Akhpolov was born on May 29, 1956 in Ardon, the Northern Ossetia. He is
a graduate of the Leningrad State University with a Diploma in Political Economy (1983). Since
2004 – Director, Administrative Department of the Russian Federation Ministry of Finance. He
does not own shares of ALROSA Co. Ltd.

Gennady Fedorovich ALEKSEEV – First Vice Chairman of the Government of the Republic
of Sakha (Yakutia).
Mr. Gennady F. Alekseev was born on February 1, 1957 in Zarya, the Sorokinsky District of
the Altai Territory. He is a graduate of the Moscow Mining Institute with a Diploma in methods
and integrated mechanization of open pit mining of mineral deposits (1981) and of the Academy of National Economy under the Russian Federation Government with a Diploma in Free
Market Management, Candidate of Sciences (Engineering) (1999). Since 2003 – first deputy
Chairman of the Republic of Sakha Government. He does not own ALROSA Co. Ltd. shares.

Fyodor Borisovich ANDREEV – President, ALROSA Co. Ltd.
Mr. Fyodor B. Andreev was born on August 16, 1966 in Voronezh. A graduate of the Leningrad State University with a Diploma in Political Economy (1989), in 2007 he received the
advanced training involving a cascade learning and defending the functional project on the
quality improvement and passed the competence tests required for the level “the quality ideologist of Russian Railways (OJSC RZHD)”. In 2003-2009 – Vice President, Senior Vice President,
OJSC RZHD, since 2009 – President, ALROSA Co. Ltd. He does not own ALROSA Co. Ltd. shares.
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Ivan Kirillovich DEMYANOV – Vice President, ALROSA Co. Ltd.
Mr. Ivan K. Demyanov was born on June 5, 1942 in Ilovka, Belgorod Region. He is a graduate of the Khabarovsk Higher CPSU School (1982). Since 1995 - Vice President, ALROSA Co. Ltd.
Owns 0.0007% of ordinary shares of ALROSA Co. Ltd.

Sergey Konstantinovich DUBININ – member of the ALROSA Co. Ltd. Supervisory Board.
Mr. Sergey K. Dubinin was born on December 10, 1950 in Moscow. He is a graduate of the
Lomonosov Moscow State University with a Diploma in Economics (1973). Doctor of Economic
Sciences (1990). In 2005-2008 – member of the Executive Board, Financial Director, Corporate
Centre of OJSC RAO UES of Russia. He does not own ALROSA Co. Ltd. shares.

Victor Petrovich YEFIMOV – Minister of Property Relations of the Republic of Sakha
(Yakutia).
Mr. Victor P. Yefimov was born on January 18, 1956 in Druzhina, the Abyisky District, Yakutia. He is a graduate of the Yakutsk State University with a Diploma in Civil Engineering (1980),
of the Khabarovsk CPSU Higher School with a Diploma in Politology (1990), of the Russian
Academy of Public Service under the President of the Russian Federation with a Diploma in
Economic Management. 2004-2007 – Republic of Sakha (Yakutia) Minister of Economic Development, since 2007 – Minister of Property Relations of the Republic of Sakha (Yakutia). He
does not own ALROSA Co. Ltd. shares.

Aisen Sergeevich Nikolayev – head, Administration of President and Government of the
Republic of Sakha (Yakutia).
Mr. Aisen S. Nikolaev was born on January 22, 1972 in Leningrad. He is a graduate of the
Lomonosov Moscow State University with a Diploma in Physics (1994), and the Academy of
National Economy under the Russian Federation Government with a Diploma in Financial Management. In 2005-2007 – Republic of Sakha (Yakutia) Minister of Finance, since 2007 – head,
Administration of the President and Government of the Republic of Sakha (Yakutia). He does
not own ALROSA Co. Ltd. shares.

Vladimir Borisovich Rybkin – Head, State Depositary of Precious Metals and Gems
(Gokhran) of the Russian Federation.
Mr. Vladimir B. Rybkin was born on January 19, 1947 in Orel. He is a graduate of the Moscow
Steel & Alloys Institute (1972) with a Diploma as an Engineer-Metallurgist. Since 2002 – Head,
GOKHRAN of Russia (Russia State Depositary of Precious Metals and Gems). He does not own
ALROSA Co. Ltd. shares.
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Alexey Alexandrovich Struchkov – First Vice Chairman of the Government of the Republic
of Sakha (Yakutia).
Alexey A. Struchkov was born in the village of Tyungyulyu, Megino-Kangalassky District,
Yakutia, on July 30, 1967. He is a graduate of the Novosibirsk Institute of Civil Engineering
(graduation year 1992), where he qualified as a civil engineer, and of the Finance Academy
under the Government of the Russian Federation with a Diploma in Finance and Credit (2000).
In 2005-2007 – Minister of Industry, Republic of Sakha (Yakutia), in 2007-2010 – Minister of Economic Development, Republic of Sakha (Yakutia), since 2010 – First Vice Chairman, the Government of Sakha (Yakutia). He does not own ALROSA Co. Ltd. shares.
Anatoly Vladimirovich TIKHONOV – First Vice Chairman, State Corporation “Vnesheconombank”.
Mr. Anatoly V. Tikhonov was born on June 13, 1969 in Moscow. He is a graduate of the
Lomonosov Moscow State University with a Diploma in Law (1995). 2003-2008 – Deputy Governor, Krasnoyarsk Region – Head, the Krasnoyarsk Region Permanent Representative Office
at the Russian Federation Government; Deputy Head of the Krasnoyarsk Regional Government; Since 2008 – First Deputy Chairman, member of Executive Board, State Corporation
Vnesheconombank. He does not own ALROSA Co. Ltd. shares.

Vladimir Ivanovich TIKHONOV – Head, Suntar District, Republic of Sakha (Yakutia).
Mr. Vladimir I. Tikhonov was born in the village of Usun-Kyuyol, the Suntar District, Yakutia,
on April 8, 1964. He is a graduate of the Khabarovsk State Institute of Education (1989), where
he qualified as a Teacher, and of the Russian Academy of Public Service under the President of
the Russian Federation (2008). In 2003-2007 – head, Ulus education administration, the Suntar
Ulus (District). Since 2007 – head, the Suntar Ulus (District), Republic of Sakha (Yakutia). He
does not own ALROSA Co. Ltd. shares.

Yakov Moiseevich URINSON – deputy general director of the state-owned corporation
“Russian Corporation of Nanotechnologies”.
Mr. Yakov M. Urinson was born on September 12, 1944 in Moscow. He is a graduate of the
Plekhanov Moscow State Institute of National Economy with a Diploma in Economic Cybernetics (1966), Candidate of Economics (1970), Doctor of Economics (1980), Professor. From 1998
up to now – Professor of the State University “Higher School of Economics”, 1999-2008 – deputy
Chairman of the Executive Board of OJSC RAO “UES of Russia”. In 2008 – the Head of the Project
Centre for the Completion of OJSC RAO UES of Russia Reorganization, OJSC MRSK Holding Co.
From 2008 – deputy general director of the state-owned corporation “Russian Corporation of
Nanotechnologies”. He does not own ALROSA Co. Ltd. shares.

Ilya Arturovich YUZHANOV – member of the ALROSA Co. Ltd. Supervisory Board.
Mr. Ilya A. Yuzhanov was born on February 7, 1960 in Leningrad. He is a graduate of the
Economics Department of the Leningrad State University (1982). Candidate of Economic Sciences. From 2009 he is a member of the ALROSA Co. Ltd. Supervisory Board. He does not own
ALROSA Co. Ltd. shares.
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Activities of the Supervisory Board
In 2010 the Supervisory Board held 11 meetings, of
which four meetings “in presence” and seven “absent
participation” meetings during which the following main
issues were discussed:
• approval of the initial (maximum) price of payment  
for auditors services during the tender for the right to
conclude a contract for mandatory annual audit of the
accounting (financial) statements of ALROSA Co. Ltd. for
the year 2010 prepared under the Russian legislation;
• decision to place ALROSA Co. Ltd. securities;
• inclusion of issues proposed by ALROSA Co. Ltd.
shareholders in the agenda of the annual General
meeting of ALROSA Co. Ltd. shareholders;
• inclusion of candidates proposed by ALROSA
Co. Ltd. shareholders to the list of candidates for the
participation in election to the Supervisory Board and
the Internal Audit Committee at the annual General
meeting of ALROSA Co. Ltd. shareholders;
• results of the production, financial and economic
activity of ALROSA Co. Ltd. in 2009;
• establishment of committees at the ALROSA Co.
Ltd. Supervisory Board and the approval of the relevant
Regulations;
• approval of the interested party transactions;
• results of rough diamonds sales by ALROSA in QI,
2010. Proposals to change the direction of sales and
conditions of long-term agreements for the supply of
crude diamond products;
• convocation of the annual General meeting of  
ALROSA Co. Ltd. shareholders in 2010;
• auditor of ALROSA Co. Ltd.;
• approval of Regulations concerning the ALROSA
Co. Ltd. long-term financial investment management
procedure;
• priority lines of activity of ALROSA Co. Ltd.:
on financial planning (financing model) of ALROSA
development in 2010-2012;
• election of Chairman, First deputy Chairman and
the Deputy Chairman of the ALROSA Supervisory Board;
• approval of the Adjusted financial plan of ALROSA
Co. Ltd. for 2010;
• principal lines of activity: procedures of ALROSA
reorganization into open joint stock company;
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• election of the chairman of the HR and
Remunerations Committee at the ALROSA Supervisory
Board;
• election of the chairman of the Audit Committee at
the ALROSA Supervisory Board;
• election of the chairman of the Strategic Planning
Committee at the ALROSA Supervisory Board;
• election of members of the HR and Remunerations
Committee at the ALROSA Supervisory Board;
• election of members of the Audit Committee at the
ALROSA Supervisory Board;
• election of members of the Strategic Planning
Committee at the ALROSA Supervisory Board;
• participation of ALROSA Co. Ltd. in Interregional
intra-sectoral association of employers of the diamond
sector;
• approving initial (maximum) rate of payment
for auditors’ services during the tender for the right to
conclude a contract for mandatory annual audit of the
accounting (financial) statements of ALROSA Co. Ltd. for
year 2011 prepared under the Russian legislation;
• guidelines for the Company activities: on the
participation of ALROSA Co. Ltd. in auctions to obtain the
right of subsurface use for prospecting and production
of alluvial diamonds;
• consolidated   budget of ALROSA Co. Ltd. for
2011;
• guidelines for the Company activities: procedures
ensuring completion of the reorganization of ALROSA
Co. Ltd. into open joint stock company;
• operations of business entities whose share (stakes)
are owned by ALROSA Co. Ltd. and directions of their
development in 2011-2012;
• participation of ALROSA Co. Ltd. in business
entities;
• termination of participation of ALROSA Co. Ltd. in
business entities;
• changes in the membership of ALROSA Co. Ltd.
Executive Board.
On the issues under review, the Supervisory Board
took definite decisions and instructed the Executive
Board of the Company accordingly.

Committees at the Supervisory Board
of ALROSA Co. Ltd.
Audit Committee

Members of the HR and Remunerations Committee:
Chairman of the Committee:
Yakov M. Urinson.
Members of the Committee:
Alexander A. Akhpolov,
Victor P. Efimov,
Aisen S. Nikolayev,
Ilya A. Yuzhanov.

The Audit Committee was established by the decision of the Supervisory Board on April 20, 2010, with
the aim of carrying out the analysis and assisting in the
procedures of internal control, audit, financial reporting
and risks related to the completeness of information disclosure. The Committee consists of the members of the
Supervisory Board possessing professional expertise in
internal control, audit, finance, accounting and management of financial institutions.
The Regulations on the Committee were approved
by the decision of the Supervisory Board as of April 20,
2010, Minutes No. 159.
The Committee members were elected by the decision of the Supervisory Board on December 7, 2010, Minutes No. 165.
Members of the Audit Committee:
Chairman of the Committee:
Anatoly V. Tikhonov.
Members of the Committee:
Vladimir B. Rybkin,
Alexey A. Struchkov,
Vladimir I. Tikhonov,
Ilya A. Yuzhanov.

In 2010 there were no meetings of the HR and Remunerations Committee at the ALROSA Co. Ltd. Supervisory
Board.

Strategic Planning
Committee
The Strategic Planning Committee was established
by the decision of the Supervisory Board on April 20,
2010. The Committee facilitates the higher efficiency of
Company’s operation in the longer term, plays the key
part in determining strategic goals of the Company, the
development of priority directions of its activity, makes
recommendations on dividend, credit, investment and
integration policy of the Company, evaluates the efficiency of the Company in the longer term.
The Regulations on the Committee were approved by
the decision of the Supervisory Board on April 20, 2010,
Minutes No. 159.
The Committee members were elected by the decision of the Supervisory Board on December 7, 2010, Minutes No. 165.
Members of the Strategic Planning Committee:
Chairman of the Committee:
Alexander A. Akhpolov.
Members of the Committee:
Gennady F. Alekseev,
Fyodor B. Andreev,
Yegor A. Borisov,
Sergey K. Dubinin.

In 2010 there were no meetings of the Audit Committee at the ALROSA Supervisory Board.

HR and Remunerations
Committee
The HR and Remunerations Committeewas established by the decision of the Supervisory Board on April
20, 2010. The Committee facilitates the attraction to the
Company management of qualified specialists and promotes the necessary motivation for their successful work.
The Committee consists of the members of the Supervisory Board possessing professional experience in internal control, audit, finance, accounting and management
of financial institutions.
The Regulations on the Committee wereapproved
by the decision of the Supervisory Board as of April 20,
2010, Minutes No. 159.
The Committee members were elected by the decision of the Supervisory Board on December 7, 2010, Minutes No. 165.

In 2010 there were no meetings of the Strategic Planning Committee at the ALROSA Supervisory Board.

13

Internal Audit Committee
The Internal Audit Committee of the Company acts
under the Russian laws, the Charter and the Regulations
on operating procedures of ALROSA Co. Ltd. Internal Audit Committee.
The Regulations on operating procedures of ALROSA Co. Ltd. Internal Audit Committee were approved
by the decision of the annual General meeting of AL-

ROSA Co. Ltd. shareholders as of June 29, 2002, Minutes No. 16.
ALROSA Co. Ltd. has no Regulations on the payment
of remunerations to the members of the Internal Audit
Committee. In 2010 such a remuneration was not paid.
The Internal Audit Committee of ALROSA Co. Ltd.
consists of 5 members.

Members of the Internal Audit Committee
Andrey V. GLINOV

Deputy Director, Administrative Department, 			
Ministry of Finance of the Russian Federation
Chairman of the Internal Audit Committee

Andrey A. BABICHENKO

Head, Administration of Investment Operations,
ALROSA Co. Ltd.

Evgeny S. BORISOVSKY

Expert, Federal Agency
for State Property Management

Anna S. SERGEEVA-SIVENOK

Deputy Manager,
Federal Agency for State Property Management

Sargylana N. YAKOVLEVA

Deputy Minister of Property Relations
of the Republic of Sakha (Yakutia)

Meeting of the ALROSA Executive Committee
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Members of the Executive Committee
Fyodor B. ANDREEV – President, ALROSA Co. Ltd. –
Chairman of the Executive Committee.

Also she is a graduate of the Russian Presidential Academy of National Economy and Public Administration with
a Diploma in Finance and Credit (1999). Candidate of
Economic Sciences. Since 1987 she occupied various positions at Amakinskaya Exploration Expedition. In 19962002 she held the position of Head of Finance Department, from 2002 – Vice-president, ALROSA Co. Ltd. She
owns 0.0022% of ALROSA Co. Ltd. shares.

Yury A. DOYNIKOV – First Vice-President – Executive
Director, ALROSA Co. Ltd.
Mr. Yury A. Doynikov was born in Dymok, the Nuyrba
District, Yakutia, on September 27, 1955. He is a graduate of the Irkutsk Polytechnic Institute (1981), where he
specialised in Methods and Integrated Mechanization
of Surface Mining. He is also a graduate of the Russian
Presidential Academy of Natinal Economy and Public
Administration (1995), the Irkutsk State Technical University (2001). In 2002-2007 he was appointed director
of the Mirny Mining & Processing Division, ALROSA, from
2007 he is the First Vice-President – Executive Director of
ALROSA Co. Ltd. He owns 0.0018% of ALROSA Co. Ltd.
shares.

Vladimir P. TKACHENKO – Vice-president, ALROSA
Co. Ltd.
Mr. Vladimir P. Tkachenko was born on January 1, 1956
in Ulyanovka, Kharkov Region. He is a graduate of the
Moscow Plekhanov Institute of National Economy with
qualifications of a Process Engineer (1987), the Russian
Presidential Academy of National Economy and Public
Administration (2002). In 2002-2007 he served as Head of
the Mirny Unit within the Supplies and Logistics Division
of ALROSA Co. Ltd., in 2007-2008 he held the position of
Director, “ALROSA Hotels”, in 2008 he was promoted VicePresident, ALROSA Co. Ltd. He owns 0.0004% of ALROSA
Co. Ltd. shares.

Andrey V. PISMENNY – Chief Engineer, ALROSA Co.
Ltd.
Mr. Andrey V. Pismenny was born in Nizhny Tagil,
Sverdlov region on February 8, 1960. He is a graduate of
the Plekhanov Leningrad Mining Institute (1982) where
he majored in Construction of Underground Structures
and Mines, and the Irkutsk State Technical University
(2005) where he specialised in Underground Mining of
Mineral Deposits. In 2003-2007 he was chief engineer of
the Mirny Mining & Processing Division, in 2007-2010 he
held the position of chief engineer – first deputy director of Yakutniproalmaz, ALROSA, from 2010 – Chief Engineer of ALROSA Co. Ltd. He does not own ALROSA Co.
Ltd. shares.

Igor M. KULICHIK – Vice-president, ALROSA Co. Ltd.
Mr. Igor M. Kulichik was born in Brest, on April 5, 1967.
He is a graduate of the Ordzhonikidze Moscow Aviation
Institute, with the qualification of an Aircraft Engineer
(1990), and of the Zhukovsky Air Force Engineering
Academy (1992), with the qualification of an EngineerMathematician. In 2002-2006 he held the position of
Head, Treasury Department – Head of the Treasury, ALROSA Co. Ltd., in 2006-2009 he held the position of Chief
Treasurer – Financial Director of ALROSA Co. Ltd., in 2009
he was appointed Vice-President – CFO of ALROSA Co.
Ltd. He does not own ALROSA Co. Ltd. shares.

Ivan K. DEMYANOV – Vice-president, ALROSA Co. Ltd.
Yuri K. OKOYOMOV – Vice-president ALROSA Co.
Ltd.
Mr. Yuri K. Okoyomov was born on January 1, 1962 in
the village of Kazachye, the Verkhoyansk Region, Yakutia. Yuri Okoyomov earned his higher education diploma
in Physics of Metals from the Moscow State Institute of
Steel and Alloys in 1985. Also he is a graduate of the
Russian Presidential Academy of National Economy and
Public Administration and is qualified as Executive Manager (1996). In 2000-2009 he held the position of General
Director of the United Selling Organization of ALROSA,
since 2009 – Vice-President, ALROSA. He owns 0.0073%
of ALROSA Co. Ltd. shares.

Sergey N. PUSHKIN – Vice-president, ALROSA Co.
Ltd.
Mr. Sergey N. Pushkin was born in 1967. He is a graduate of the Moscow Institute of Physics and Technology
(Applied Mathematics and Physics) (1990), and of the
Zhukovsky Air Force Engineering Academy (Mathematical Support of Arms and Military Equipment Research)
(1992). In 2004-2009 he was President, member of the
Board of Directors, OJSC TransCreditBank, in 2010 he was
promoted Vice-President, ALROSA Co. Ltd. He does not
own ALROSA Co. Ltd. shares.
Vasily B. GRABTSEVICH – Vice-president, ALROSA
Co. Ltd.
Mr. Vassily B. Grabtsevich was born on May 9, 1950 in
Nedoika, Gomel Region. He is a graduate of the Tomsk Institute of Civil Engineering with the qualification of a Civil
Engineer (1972) and of the Russian Presidential Academy
of National Economy and Public Administration with

Valentina A. POTRUBEIKO – Vice-president, ALROSA
Co. Ltd.
Mrs. Valentina A. Potrubeiko was born on April 2,
1961 in Staraya Bryan, the Zaigrayevo District, Buryatia.
In 1984 she graduated from the Irkutsk Institute of National Economy where she majored in Labor Economics.
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the qualification in Public and Municipal Administration
(1998).
In 2002-2007 he held a position of Deputy Vice Chairman of the Government of the Republic of Sakha (Yakutia), in 2007-2009 he served as First Vice Chairman of the
Government of the Republic of Sakha (Yakutia), in 2009
he was promoted Vice-President, ALROSA Co. Ltd. He
does not own ALROSA Co. Ltd. shares.

Mining & Processing Division, ALROSA Co. Ltd. He owns
0.0015% of ALROSA Co. Ltd. shares.
Alexander F. MAKHRACHEV – Director, Udachny
Mining & Processing Division, ALROSA Co. Ltd.
Mr. Aleksandr F. Makhrachev was born on the Aleisk
state farm of the Altai Region, on October 31, 1956. He is
a graduate of the Moscow Steel & Alloys Institute (1979)
where he qualified in Mineral Processing. In 2007 he graduated from the Moscow State Mining University qualifying in Underground Mining Development. In 2005-2008
he held the position of Deputy Executive Director, Production, ALROSA Co. Ltd., in 2008 he was appointed Director,
the Udachny Mining & Processing Division of ALROSA Co.
Ltd. He owns 0.0029% of ALROSA Co. Ltd. shares.

Olga A. LYASHENKO – Chief Accountant, ALROSA Co.
Ltd.
Mrs. Olga A. Lyashenko was born in 1948. In 1976 she
graduated from the Krasnoyarsk Polytechnic Institute
with a Diploma in Accounting. Up to 2011 she was Chief
Accountant, ALROSA Co. Ltd. She owns 0.0007% of ALROSA Co. Ltd. shares.

Igor V. SOBOLEV – Director, Capital Construction Division, ALROSA Co. Ltd.
Mr. Igor V. Sobolev was born in Kimovsk, Tula Region,
on November 16, 1969. He qualified as Mining and Underground Construction Engineer with the Tula State
Technical University (1993). In 2000-2005 he held the position of the head of Capital Construction Division, Mining & Metallurgical directorate, OJSC MMC Norilsk Nickel.
In 2007 he joined ALROSA where he held the position of
Director, ALROSA Capital Construction Division. He does
not own ALROSA Co. Ltd. shares.

Sergey I. MITYUKHIN – Chief Geologist, ALROSA Co.
Ltd.
Mr. Sergey I. Mityukhin was born in 1956. In 1978 he
graduated from the Novosibirsk State University with a
Qualification of an Engineer-Geologist, Geophysicist,
from 2001 – Chief Geologist, ALROSA Co. Ltd. He owns
0.0004% of ALROSA Co. Ltd. shares.
Dmitry V. MOSTOVOV – Director, Mirny Mining &
Processing Division, ALROSA Co. Ltd.
Mr. Dmitriy V. Mostovov was born on October 31,
1957, in Yuzhny, Chelyabinsk Region. He is a graduate of
the Magnitogorsk Mining & Metallurgical Institute (1979)
and the Moscow State Mining University with the qualification of Mining Engineer (2009). From 2007 he is Director, Mirny Mining & Processing Division, ALROSA Co. Ltd.
He does not own ALROSA Co. Ltd. shares.

Alexander S. CHAADAEV – Director, YakutNiproAlmaz Institute, ALROSA Co. Ltd.
Mr. Aleksander S. Chaadaev was born in Yakutsk on
September 8, 1960. He is a graduate of the Tumen Construction Engineering Institute (1982) with a Diploma
in Industrial & Civil Construction Engineering, and of
the Financial Academy under the RF Government with
a Diploma in Economics (2001). Candidate of Economic
Sciences. In 1998-2005 he held the position of Deputy
Director, Chief Engineer, later Director, Capital Construction Division, ALROSA Co. Ltd., and was appointed Director of the ALROSA YakutNiproAlmaz, ALROSA Co. Ltd. He
owns 0.0004% of ALROSA Co. Ltd. shares.

Ravil Sh. SANATULOV – Director, Aikhal Mining &
Processing Division, ALROSA Co. Ltd.
Mr. Ravil Sh. Sanatulov was born in Chulman, the
Neryungri District, Yakutia, on May 22, 1963. In 1986 he
graduated from the Irkutsk Polytechnic Institute with a
Diploma in Methods of the Integrated Mechanization of
Alluvial Mines. Also he is a graduate of the Russian Presidential Academy of National Economy and Public Administration with the qualification of Manager of Mining
Enterprise under Market Conditions (2006). Up to 2007
he held the position of Director, Irelyakh allotment of the
Mirny Mine, ALROSA Co. Ltd., in 2007 he was appointed
Director, the Aikhal Mining & Processing Division of ALROSA. He does not own ALROSA Co. Ltd. shares.

According to the decision of the Supervisory Board
dated August 7, 2000, Minutes No. 60 the Regulations on
additional remuneration of the top management for targeted economic performance were approved in ALROSA
Co. Ltd. By the decision of the Executive Board of April 23,
2010, Minutes No. 130 the objectives for the members of
the Executive Board for 2010 were approved. The scope
of their implementation has a direct influence upon the
decision on additional remuneration.
In 2010 the amount of the remuneration of the President and members of the Executive Board who are regular
staff members of the Company was determined by contracts concluded between ALROSA Co. Ltd. and each of
them, internal by-laws, the Charter of the Company and
current laws and amounted to RUB 308.5 mln. This information is provided on the official website of ALROSA Co. Ltd.

Sergey G. ALYABIEV – Director, Nyurba Mining &
Processing Division, ALROSA Co. Ltd.
He was born on March 10, 1953 in Chita. In 1979 he
graduated from the Chita Polytechnic Institute with the
qualification in Methods and Integrated Mechanization of Mineral Development, in 2001 – the Irkutsk State
Technical Institute with the qualification in Underground
Mining Development. From 2001 he is Director, Nyurba
16

Structure
of ALROSA Group
GENERAL SHAREHOLDERS' MEETING

SUPERVISORY BOARD

BOARD OF DIRECTORS

COMPANY MANAGEMENT

Udachny
Mining and
Processing
Division,
Udachny

Mirny
Mining and
Processing
Division,
Mirny

Amakinskaya
exploration
expedition,
Aikhal

Water
Supply
Department,
Mirny

Housing and
Community
Amenities
Department,
Mirny

Aikhal
Mining and
Processing
Division,
Aikhal

Nyurba
Mining and
Processing
Division,
Nyurba

United Selling
Organization,
Moscow

YaptaALROSA,
Yakutsk

Diamond
Sorting
Center,
Mirny

Brillianty
ALROSA
Division,
Moscow

Yakutniproalmaz
Institute,
Mirny

NIGP
Mirny

Procurement
and Logistics
Department,
Mirny

Botoubinskaya
exploration
expedition,
Mirny

Mirny
exploration
expedition,
Mirny

Arctic
exploration
expedition,
Zhigansk

Almazdortrans,
Lensk

Mirny
Aviation
Division,
Mirny

ALROSA
Transsnab,
Zhukovsky

Mirny Motor
Roads
Department,
Mirny

Capital
Construction
Department,
Mirny

Almazavtomatika
ST,
Mirny

Personnel
Training
Center,
Mirny

Culture and
Sports Center,
Mirny

Almazny Krai
TV and Radio
Broadcasting
Company,
Mirny

Prometheus
Health and
Recreation
Center,
Nebug

Novy
Agricultural
Farm,
Arylakh

ALROSA Co. Ltd.
Representative
Office
in Moscow

ALROSA Co. Ltd.
Representative
Office
in St. Petersburg

ALROSA Co. Ltd.
Representative
Office
in Yakutsk

ALROSA Co. Ltd.
Representative
Office
in Orel

ALROSA-AFRICA
Branch, Luanda

SUBSIDIARIES AND AFFILIATES

Diamond
Industry
Complex – 6

Diamond
trading
subsidiaries
abroad – 6

Industry and
exploration – 10

Logistics and
transport – 1

Construction – 3
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Credit
and finance – 4

Trade companies,
hotels and
resorts – 14

non-profit – 1

ALROSA’s Participation in Industrial,
Banking and Financial Groups, Holdings,
Consolidated Groups and Associations
1. From 1991 ALROSA Co. Ltd. as a member of the
Chamber of Commerce and Industry of the Republic
of Sakha (Yakutia) protects the Company’s interests on
the issues related to economic activity; assists in the development of the education system and preparation of
personnel for the entrepreneurial activity in the Republic
of Sakha (Yakutia); participates in activities held by the
Chamber, and arranges its informational support.
2. Since 1995 ALROSA Co. Ltd. is the subscriber and
full-fledged member of the non-profit partnership “Union of Gold Miners”.
The goals of such a participation are as follows:
– promotion of the interests of ALROSA Co. Ltd. in
governmental, managerial and inspection bodies;
– collectively work out and implement procedures to
develop gold mining industry and gems’ market in Russia.
3. Since 1995 ALROSA Co. Ltd. has been participating in the Association of Corporate Entities “Russian Diamond Union” and has been taking measures to protect
the rights and interests of ALROSA Co. Ltd. in the rough
diamond and polished diamond complex of Russia; with
other participants it coordinates the activities of the Union aimed at expanding the capabilities in the production, scientific and technical, as well as social fields.
4. Since 1995 ALROSA Co. Ltd. has been the founder
and the participant of the non-governmental retirement
fund “Almaznaya Osen’” aimed at providing former employees with non-statutory sectoral pensions.
5. Since 1996 ALROSA Co. Ltd. has been the founder
and the full-fledged member of the non-profit partnership “Diamond Chamber of Russia”.
As a participant ALROSA Co. Ltd.:
– provides the goods for international auctions by
selling diamonds of special sizes;
– promotes the interests of ALROSA Co. Ltd. in governmental, managerial and inspection bodies;
– facilitates the integration of the Russian diamond
business into the world diamond market;
– participates in various activities undertaken by the
partnership;
– publishes information materials in order to promote
the Russian diamond market.
6. Since 1999 by virtue of the membership in the nonprofit partnership “Russian Mining Operators”.
ALROSA Co. Ltd. develops and implements the principal directions of the national and corporate policy in
the field of subsurface use; promotes the Company’s in-

terests in development of mineral resources complex in
governmental, managerial and inspection bodies.
7. Since 2002 ALROSA Co. Ltd. is the full-fledged
member of the “Russian Association of Diamond Manufacturers”.
Under the aegis of the association, ALROSA Co. Ltd.
participates in the development of national standards
for diamonds; in the implementation of the agreement
between the Diamond Chamber of Russia, the Association of Russian Diamond Producers, ALROSA and the
Diamond High Council (Belgium) on the interaction in
educational field, marketing and information exchange
on diamond issues.
8. Since 2004 being a member of the non-profit partnership “Self-regulating Organization “National Association on the Examination of Subsurface Resources”, ALROSA Co. Ltd.:
– participates in the development and improvement
of the unified database of rules and regulations on the
examination and evaluation of the efficient use of subsurface resources;
– assists in the development of a well-balanced state
policy in the field of subsurface use;
– provides methodical, technical and consultative
support to subsurface users when preparing materials
for statutory examination;
– participates in arranging and regulating mutually
beneficial relations between the participants of subsurface use.
9. In 2006 as a full-fledged member of the International Confederation of Jewelers, ALROSA Co. Ltd. participates in the activities on cooperation and coordination in the world jewelry industry, on protection of
customers’ confidence; defends interests of the Company and jewelry industry of Russia in the world jewelry
market.
10. Since 2007 ALROSA Co. Ltd. has been participating in the World Diamond Council.
The Company in its capacity of a full-fledged member
of the Council:
– participates in the activities of the Council on resolving the problem of “conflict diamonds” and the development of a clear plan to terminate trading in illegally
produced or acquired diamonds;
– assists the Council in the development and implementation of the international system of certification of
diamonds which will make possible the determination of
their origin.
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ALROSA’s Participation
in Business Entities

No.

Form of incorporation,
name and activities

Part of
ALROSA
Co. Ltd. in
authorized
capital, %

1

2

3

2010
Contribution of
ALROSA Co. Ltd.
to authorized
Net income/
Revenue,
capital as of
loss,
Dec. 31, 2010, RUB million RUB million
RUB million
4

5

6

Dividends,
received by
ALROSA Co.
Ltd. in 2010,
RUB million
7

Rough and Polished Diamonds Complex
1

OJSC “Almazy Anabara”,
diamond production

100.00

2,303.59

6,631.3

1,330.2

2

OJSC “ALROSA-Nyurba”,
diamond production

87.49

18,019.26

17,321.8

2,027.4

796.5

3

CATOCA Limited,
diamond production

32.80

34.08

14,920.6

3,405.9

972.70

4

OJSC “Severalmaz”,
diamond production

90.06

2,083.49

1,218.5

2,095.3

5

LLC “Barnaul Factory Kristal”,
gem cutting

100.00

56.39

65.1

2.3

6

LLC “Orel ALROSA”,
gem cutting

51.00

20.53

32.7

0.1

7

OJSC “Sakha-Diamond”,
cutting and sales of diamonds

3.90

0.01

8

СJSC “Almaz-Neva”,
jewelry retail sales

100.00

0.05

35.20

1.04

9

OJSC “Almazny Mir”,
jewelry production

47.37

157.43

164.347

9.8

Corporations Selling Rough and Polished Diamonds Abroad
10

Arcos Belgium NV,
market research

11

99.60

3.19

ALROSA Finance BV,
financial activites

100.00

0.12

12

Arcos Hong Kong Limited,
market research

100.00

8.53

35.0

15.3

13

Arcos East DMCC,
market research

100.00

2.94

5.3

-7.2

14

Arcos USA Inс,
market research

100.00

26.73

17.9

0.2

19

120.6

76.9
-20.0

0.50

1

2

3

15

Arcos Limited,
market research

16

Arcos Diamonds Israel Limited,
market research

4

5

6

7

78.28

17.40

49.6

21.9

2.29

2.55

42.1

0.2

Industrial and Geological Surveying Organizations
17

OJSC “Ore Mining and Smelting
Company Timir”,
mining operations

100.00

9,705.54

18

СJSC “Irelyakhneft”,
oil production

100.00

20.30

747.20

29.60

19

LLC “Almaz Antareks”,
production of inert materials,
transport and construction
services

100.00

0.01

53.3

0.04

20

OJSC “Scientific and Production
Association “Burevestnik”,
scientific research,
manufacturing of analytical
instruments and equipment

90.66

129.73

318.9

14.1

21

OJSC “ALROSA-Gaz”,
mining operations

100.00

1,409.65

740.40

64.60

22

LLC “ALROSA-Spetsbureniye”,
construction

51.00

0.95

197.80

31.30

23

OJSC “Nothern Mining and
Geological Company “Terra”,
geological exploration

92.00

32.23

29.2

0.9

24

OJSC “Vilyuiskaya GES-3”,
electrical power generation

97.73

5,510.35

1,981.00

597.10

25

HIDROCHICAPA S.A.R.L.,
electrical power generation
by hydro power plants

55.00

1.57

470.0

58.0

26

СJSC “Brint-M”,
geological exploration

100.00

314.12

27

LLC “Suntartseolit”,
mining operations

35.40

1.63

27.20

0.21

28

M & Diamond (joint MongolianRussian company),
gold mining

49.00

0.24

20

-0.6

2.90

3.30

1

2

3

4

5

6

7

Construction Organizations
29

90.00

2.51

418.0

1.4

30 LLC “ALROSA-VGS”, construction

100.00

613.24

1,166.6

4.40

0.80

OJSC “ALROSA-Lenskstroy”,
construction

98.22

14.94

512.70

1.20

0.60

0.3

31

Logistics and Transport Organizations
OJSC “Shipping Company
32 “ALROSA-Lena”, cargo
transportation, woodworking

99.23

78.99

268.4

OJSC “ALROSA-Yakutsnab”,
33 trading and procurement
operations, delivery of goods

43.38

1.52

658.4

1.40

Credit and Finance Organizations
34

Mirny Commercial Bank
“MAK-Bank” (LLC), banking

35

OJSC “Investment Group
“ALROSA”, financial activities

36

LLC “Insurance Company
ALROSA”, Insurance

37

84.66

220.45

2,827.0

14.0

100.00

86.58

11,181.3

2,919.6

99.30

177.33

306.4

23.3

Sunland Holding S.A.,
financial operations

100.00

4.54

0.6

-0.9

Rosan Mining and Invest.
38 Company,
financial operations

90.00

3.15

LLC “Financial Investment
39 Company “INTERFINANS”,
financial operations

19.90

19.90

272.6

10.38

3.1

45.2

1.00

Trade companies, Hotels, Sanatorium and Resort and other organizations
40

СJSC “ALROSA-Torg»,
retail, catering

OJSC “Udachny Center of Food
41 Enterprises”, production
and trade in foods
42

СJSC “ALROSA Hotels”,
hotel services

100.00

23.30

71.80

0.40

99.48

11.40

244.0

10.4

100.00

225.64

316.6

1.5
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0.30

1

2

3

4

5

6

7

СJSC “Sanatorium “Blue Wave”,
resort and health care services

100.00

602.60

253.7

0.6

44 LLC “Nikonovka”, hotel services

100.00

10.55

8.6

2.0

0.7
0.01

43

45

LLC “ALROSA-Okhrana”, security
services

100.00

31.39

548.4

0.03

46

LLC “Mirny City Printing House”,
printing

57.27

5.75

30.6

0.01

LLC “Mirny Enterprise of
47 Housing Services”, residential
accomodation services

100.00

46.21

304.2

4.5

LLC “Lensk Enterprise of
48 Housing Services”, residential
accomodation services

100.00

22.97

187.0

-5.9

LLC “Lensk Enterprise
of Heat and Power Supply”,
49
heat supply, servicing heating
networks

100.00

150

128

68.5

99.89

51.96

88.8

44.2

100.00

39.10

46.7

2.3

100.00

0.0015

41.20

0.8

20.00

4.00

50

OJSC “Lensk Wholesale Agency”,
retail, renting

LLC “Sitim Media Group”,
51 publishing magazines
and periodicals
52

СJSC “ALROSA-Africa”, projects’
coordination in Africa

Intermunicipal Company
«Eigevest» (OJSC), harvesting,
53
processing and selling
of agricultural products

Proceedings in Bankruptcy
OJSC “Aikhal Workers’ Supply
54 Department”, food retail,
proceedings in bankruptcy

100.00

8.75

СJSC “Aviation Company
ALROSA-AVIA“”, air
55
transportation services,
proceedings in bankruptcy

100.00

10.01

22

0.82

0.46

1

2

3

4

5

OJSC “Udachny Workers’ Supply
56 Department”, food retail,
proceedings in bankruptcy

98.65

13.06

AK “Vilyuygesstroy” (OJSC),
57 construction,
proceedings in bankruptcy

90.00

29.13

OJSC “ALROSA-Lesprom”,
58 harvesting and woodworking,
proceedings in bankruptcy

82.52

85

OJSC “National Oil and Gas
Company “Sakhaneftegaz”,
59
mining operations,
proceedings in bankruptcy

50.40

184.62

СJSC “Industrial and Investment
Company “Orel-Almaz””,
60
diamonds’ cutting,
proceedings in bankruptcy

34.00

4.08

OJSC “Rebublic’s Investment
Company “SakhaKapital”,
61
financial operations,
proceedings in bankruptcy

25.00

2.5

Banking Corporation
“Sir” (OJSC),
62
banking operation,
proceedings in bankruptcy

0.69

0.24

OJSC “ALROSA-Yakutiya”,
63 mining operations (does not
carry on any economic activity)

50.85

2.54

LLC “ALROS A-AVTO”, servicing
vehicle fleet of the Company
64
(does not carry on any
economic activity)

100.00

8.89

During 2010 ALROSA Co. Ltd. conducted the following transactions with shares (stakes):
• Acquisition from OJSC “Investment Group “ALROSA” shares of OJSC “Ore Mining and Smelting Company
“Timir” on the following conditions:
– date of contract
30/07/2010
– kind (type) of shares
ordinary registered
– number of shares:
9,497,650
– Price per share RUB
1,021.51
– transaction value RUB
9,701,998,979
• Acquisition from OJSC “Investment Group “SOLEKS” shares of OJSC “Ore Mining and Smelting Company
“Timir” on the following conditions:

6

7

– date of contract
15/09/2010
– kind (type) of shares
ordinary registered
– number of shares:
1
– price per 1 share
RUB 1,000
– transaction value
RUB 1,000
Acquisition of additional issue of shares of CJSC “Sanatorium Blue Wave” on the following conditions:
– date of contract
05/10/2010
– kind (type) of shares
ordinary registered
– number of shares:
70,500
– price per 1 share
RUB 1,000
– transaction value
RUB 70,500,000
23
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Mining and Processing
In the territory of Western Yakutia diamond mining
is performed by four mining divisions of ALROSA Co.
Ltd. – Mirny, Udachny, Aikhal and Nyurba mining and
processing divisions. Mining goes on at the kimberlite

pipes Udachnaya, Zarnitsa, Yubileynaya, Komsomolskaya, Aikhal, Nyurba, Mir, International and alluvial
mines by the methods of open-pit and underground
mining.

The Udachny Mining
and Processing Division

production amounting to USD 735.9 million in terms
of value, the volume of the broken material totaling
4,618,400 m3.
In 2010 measures were taken to increase the production of fine grains of diamonds at processing plant No.
12, summer capital repair of the plant was completed,
the second stage of the water conduit with the rope
and tower suspension for the water drainage system at
Udachny pit was constructed and commissioned. The
route for the main sludge line at the tailings damp Right
Kieng was filled with 200,000 m3.
The volumes of transportation by the mine transport totaled 16,825,400 tons, with cargo turnover of
146,473,600 ton/km.

The Division is developing two kimberlite deposits –
Udachnaya and Zarnitsa. Ore processing is carried out
at benefication plant No.12. The Udachny Underground
Mine construction started in 2003. In 2010 mining works
were carried out only at Udachnaya pipe. The share of
the Udachny Division amounted to 33.8% of the Company’s diamond production by value and 12.5% of mining operations out of the total volume performed by ALROSA Co. Ltd. and OJSC ALROSA-Nyurba. The diamond
production target was fulfilled 100.2%, with the core
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The Mirny Mining
and Processing Division

In 2010 procedures were carried out designed to
increase the production of fine grains of diamonds at
processing plant No. 3, the first stage of water overflow
chute of Irelyakhsky waterworks facility was repaired,
the integrated dressing process flow was implemented
at the dredge finishing section No. 201, the ventilation
system was upgraded at the International mine, the optimum parameters of mine openings were determined at
the second working. In March the first order of the surface stowing complex of Mir mine were commissioned
in auto mode, in June the second order underwent the
pilot production.
The volumes of transportation by mine transport totaled 9,689,600 tons, with cargo turnover of 56,381,800
ton/km.

The oldest mining and processing Division of the
Company, the Mirny Division, performs underground
mining at Mir, International pipe, works out deposits in
the open pit International, tailings stockpile of Plant No.
5, performs recovery by the dredging method on the terrace of the alluvial occurrences at Irelyakh. The Division
accounts for 32.2% of the Company’s diamond production and 11.9% of the total volume of the Company’s
mining operations. The plan of the diamond recovery
was fulfilled 100.4%, to the value of USD 701.6 million;
the volume of mining operations totaled 4,378,500 m3.

Construction of underground mine Mir

27

The Aikhal Mining
and Processing Division

In the reported year measures were taken to increase
the production of small class diamonds at processing
plants Nos. 8 and 14, works on bringing the second stage
of Aikhal mine to design capacity were taken as well as
on dumping tailings pond’s dams to increase the capacity to 180,000 m3 of the solid.
In the period from September to December 2010, the
facilities of dry processing plant were depreserved, in
QIV pilot testing with ores from pipes Sytykanskaya and
Komsomolskaya were carried out accompanied by integrated testing aimed at the development and upgrading
of the technology of dry processing.
56,021,000 tons were transported by the mine transport, the cargo turnover volume reached 269,441,100
ton/km.

The Division conducts mining operations at three
primary deposits: the Komsomolskaya and Jubilee
pipes by open-pit mining and the Aikhal pipe by underground mining methods. Processing of extracted ore is
performed at two processing plants, Nos. 8 and 14. The
Aikhal Division recovers 13.4% of marketable production, with the share of 49.0% of the total volume of mining operations. Implementation of the plan for the main
products in 2010 was 100.3%, diamonds worth USD
291.4 million were recovered, 18,094,800 m3 of broken
material has been mined.

The Nyurba Mining
and Processing Division

separation concentrate post processing at the dressing
plant No. 16.
The mine trucks hauled a total of 24,467,300 tons of
rock, with total transport turnover reaching 67,428,000
ton/km.

The Nyurba Division, ALROSA’s most recently established mining and processing complex, operates in the
Nakyn diamond field, producing diamonds from the primary deposits and alluvial gravels of the Nyurba pipe.
Rough diamonds are recovered from the mined rock
at temporary dressing plant No. 15 and plant No. 16 that
is one of the best in the world from the point of view of
the technology and automation. In 2010, the Nyurba
Mining and Processing Division produced 20.7% of the
Company’s entire rough diamond output in terms of
value, accounting for 26.7% of the overall ALROSA mining operations. Implementation of the plan for the main
products was executed at 100.3%, diamonds worth USD
451.1 million were recovered, 9,851,500 m3 of broken
material has been mined.
In the reported year at the dressing plant No. 15, a
modernized flow was applied with heavy-dense medium
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Marketing. Sales
The positive trends of the world diamond market
that transpired in late 2009 continued during 2010. The
volumes of import and export between the principal
diamond centers have increased, demand and prices for
rough diamonds continued going up, trade activity in
consumer markets grew. As indicated in the report of the
International Monetary Fund the growth of global economy in 2010 was equal to 5.0% and promoted the increase
of luxury articles’ sales including high quality jewelry.
The US economy, the world’s leader, gained 2.9%
compared to 2.6% reduction in 2009.

According to MasterCard Advisors’ SpendingPulse
the aggregate sales of jewelry on the American market
in December 2010 increased 10.4%, online sales – 5.9%.
The consumer price index for jewelry increased 6.5%
compared to the previous year whereas the consumer
price index for other goods increased only 1.4%.
The growth of Japan’s economy in 2010 was equal to
4.3% after two years of GDP reduction.
In European countries economic rehabilitation after
the crisis is moving at a good pace in spite of the debt
crises in Ireland, Greece and Portugal.
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According to the International Monetary Fund the
economic growth in Eurozone in 2010 was equal to 1.8%
after a 4.1% slump in 2009.
China’s GDP increased in the reporting year 10.3%.
In 2010 ALROSA Group sold rough diamonds equal
to USD 3,337.8 mln., 55.1% over the level of 2009. More
than 60% of the whole volume was sold under long-term
contracts. The Company signed 24 fixed-term contracts
for the supply of rough diamonds with foreign and national companies. The diamond production volume was
equal to 34.3 mln. carats, 4.7% more than in 2009 (32.8
mln. carats).
In 2010 the sales of polished diamonds equaled USD
145.8 mln. In order to promote sales the following procedures were taken:
– the whole stock was prepared for sales and the prices for polished diamonds were adjusted in accordance
with the current market prices by means of bringing
wholesale prices for polished diamonds to a minimum
level;
– auction sales of commercial batches of polished diamonds in a narrow range were arranged in order to apply
their results to adjust the mark-up factor and establish
minimum wholesale prices for polished diamonds;
– the final product line of rough diamonds taken for
cutting up to the year end was approved in order to facilitate sales of the stock of polished diamonds as much
as possible;

– supplies of polished diamonds to foreign trading
companies of ALROSA Co. Ltd. were arranged. In 2010
three auctions of total volume USD 8.05 mln. were held
aimed to sell certified polished diamonds in Hong Kong
and New York as well as test sales of polished diamonds
were taken on a competitive basis;
– measures on enhancing quality of diamond polishing, efficiency of predictive appraisal of rough diamonds
prior to commissioning, calculation of the most efficient
options of cutting rough diamonds at production startup were implemented.
In 2010 there was a material increase of polished diamonds’ sales in the markets of Belgium, USA and India.
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Sales of Diamonds by the ALROSA Group
Price (contractual)
USD million
2008

2009

%
of
plan

2010
plan

%
of
2009

%
of
2008

report

Contractual value
to book value, %

2008

2009

2010

Sales of rough diamonds
Total by ALROSA
Group
Including
Domestic market
RF GOKHRAN
Export

2,901.2 2,152.2 3,292.3

3,337.8

101.4

155.1

115.1

28.3

15.3

31.7

1,149.5
143.6
684.9
275.4
887.0
20.5
1,476.3 1,121.6 2,586.9

827.5
0.2
2,510.0

120.8

5.8 *.
2.2 *.

23.3
12.3
33.6

7.2
8.3
22.7

26.3

97.0

72.0
0.1
170.0

2,178.8 1,605.4 2,542.8

2,553.9

100.4

159.1

117.2

27.9

16.0

32.4

863.0
110.4
549.6
205.1
454.9
1,110.7 1,040.1 1,993.2

662.6
0.3
1,891.0

120.6

76.8
0.1
170.3

21.2
11.7
35.1

6.0
6.5
22.0

25.8

94.9

6.0 *.
0.1
181.8

33.5

Including:
ALROSA Co. Ltd.
Including
Domestic market
RF GOKHRAN
Export
OJSC ALROSANYURBA
Including
Domestic market
RF GOKHRAN
Export
OJSC ALMAZYANABARA
Including
Domestic market
RF GOKHRAN
Export
OJSC Severalmaz
Including
Domestic market
RF GOKHRAN
Export

34.8

595.7

379.9

523.0

536.9

120.7

141.3

90.1

31.2

12.0

27.5

192.4
53.8
349.5

26.4
318.5
35.0

107.2

120.2
98.0

4.9 *.
0.1
11.6 *.

67.0
0.9
116.6

33.6
15.4
29.6

13.3
10.2
31.0

28.2

415.8

128.9
0.5
407.5

98.1

129.5

190.0

208.2

109.6

160.8

212.2

20.7

16.8

35.6

65.5
16.5
16.1
28.6

0.2
89.9
39.4
37.4

28.1

127.7 179.4*.

54.8

4.4 *.
104.0

10.7 *.
136.0

21.3
10.0
17.8
10.0

10.2
10.1
35.6
13.3

29.5

146.9
36.5

35.9
-0.5
172.8
38.9

28.6
-

6.5
23.7
7.1

5.5

0.2

3.1

0.7

10.0

83.5

31.0

38.7

6.6
10.2
31.5

117.6
106.6

124.8

5.5 *.

27.3

36.9
23.5

25.2

Sales of polished diamonds
Total
Including
Domestic market
Export

157.6

60.4

124.9

145.8

116.7

2.4 *.

92.5

14.0

3.0

11.0

5.4
152.2

4.9
55.5

1.7
123.2

2.5
143.2

149.5
116.2

51.9
2.6 *.

47.1
94.1

7.0
14.0

-11.0
4.0

5.0
12.0
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Geological Prospecting
and Exploration
Further development of ALROSA and the entire
Russian diamond sector rests on the Company’s
geological divisions, the largest exploration complex
in Russia in the exploration of solid minerals sector,
comprising four prospecting and exploration units, one
on-mine-site exploration team, and NIGP (Specialised
Geo-Scientific Research Enterprise).
In 2010 prospecting and exploration operations were
conducted at 42 locations in six diamondiferous areas of
Western Yakutia and four areas of the Russian North-West.
Funding for prospecting and exploration operations
came from ALROSA’s own funds in the amount of RUB
2,845.5 mln.
Small-scale and middle-scale exploration works
aimed to detect new kimberlite fields were carried out at
Muno-Tyungsky, Morkokinsky, Ygyattinsky, and Prilensky
diamondiferous districts. More detailed exploration
works aimed to detect kimberlite bodies were taken
at the operations areas of Company’s processing
plants: in Daldyno-Alakitsky, Sredne-Markhinsky, MaloBotuobinsky districts. The results obtained allowed the
Company to single out some local areas promising the
discovery of new fields.
The task of ensuring increased reserves and forecast
resources of higher categories was solved by means
of evaluation and exploration works at the exploited
deposits and the ones being prepared for production,
i.e.:

In analytical laboratory of NIGPALROSA Co. Ltd.
LiNKAM optical cell

– diamond reserves were calculated at Nyurba deep
gravel within the area of the Nyurba Mining Division.
– the reserves of Yubileinaya pipe were recalculated
considering results of deep horizons' exploration,
production and exploration data as of January 01, 2009.
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In December the review of the report and the feasibility
study of exploration conditions on this deposit took
place at the State Commission on Mineral Resources;
– the operative calculation of diamond resources in
Komsomolskaya pipe was taken;
– first stage of field exploration surveys at alluvial
deposit “Tailings pond of dressing plant No. 12” was
completed;
– exploration of deep horizons of International pipe
was continued in order to increase diamonds reserves
and their transfer to the industrial category.
In addition to the abovementioned works, the
geological divisions in full measure provided the scope
of exploration works for mining processing plants,
monitoring of ground waters in areas adjacent to
acting pits, survey and evaluation of structures to pump
drainage waters as well as prospecting and exploration
of deposits of commonly occurring mineral resources
for building divisions.
As a part of the scientific provisioning and the
support for the prospecting works the prognostic
diamond reserves estimation was carried out on the

territory of the Company’s prospecting works in Western
Yakutia, the areas of different potential of the “kimberlite
field” status were singled out and recommendations on
further prospecting were given.
The technology of middle-scale electric exploration
of magnetotelluric depth sounding for prognostic and
prospecting purposes was validated and introduced as
a pilot project, in Ygyattinsky diamondiferous district at
the researched area of over 3,000 km2 prospective areas
were designated for exploration works.
New equipment has been introduced into the
production: ARLXTRA diffractometer – to investigate
kimberlites and products of their destruction in the
vicinity of the pipes aimed to develop the criteria
of local forecast; Hyperion 2000 infrared Fourier
microscope and LiNKAM optical thermostatic cell – to
provide analytical research of diamonds and relate
discovery of diamonds to their initial sources (source
forecasting at all the stages of the work). The research
of the material constitution of ores and properties of
the useful component of explored and exploited initial
deposits of diamonds has been ensured.
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Investment Activity
In 2010 total investments of ALROSA Co. Ltd. amounted to RUB 29,974.5 million compared to the planned
volume of RUB 30,334.8 million. Capital investments including investments in non-financial assets and other
expenses amounted to RUB 11,282.3 million compared
to the planned RUB 11,375.6 million (99.2%).
In 2010 RUB 9,130.9 million (96.0%) were allocated
for the construction. Investments in industrial purposes
projects amounted to RUB 8,131.7 million (95.9%), out of
this amount RUB 6,984.0 million (97.4%) were allocated
for core operations projects, for other production construction – RUB 1,147.7 million (87.9%). Investments in
nonproduction construction projects and social services
amounted to RUB 999.2 million (96.4%).
The bulk of investments was aimed at construction of
underground mines – RUB 6,284.7 million including:
• the Mir underground mine – capital investments of
RUB 1,720.1 million including RUB 716.6 million allocated for the construction of underground facilities and RUB
1,003.5 million for the construction of the mine’s surface
facilities. During the year 27,103 m3 of mine’s workings
were excavated. In April 2010 Phase II of the first start-up
facility were put into operation including underground
cables, stowing pipe, main gas-generating facility, maintenance and storage block, footpath with lamp house,
operational dispatch management automation system
(ODMAS), stowing facilities;
• the Aikhal underground mine – capital investments
of RUB 1,766.8 million, including: construction of underground facilities – RUB 938.4 million, mine’s surface facilities – RUB 828.3 million. The total volume of excavation
amounted to 32,135 m3. In the reported period, Phase I of

the third start-up facility construction works were made,
construction of horizontal and vertical inclined shafts was
continued. Works on excavation of vertical shaft with cage
winding were completed; excavation of workings -100 m
was launched. Chutes +158/+100 m, working prospecting
drift +180 m, surface stowage facilities, ODMAS and industrial site auxiliary facilities were put into operation.
• the Udachny underground mine – capital investments
amounted to RUB 2,797.8 million including RUB 1,218.3
million allocated for construction of underground facilities and RUB 1,579.5 million allocated for the construction
of the mine’s surface facilities. The volume of excavation
amounted to 31,399 m3. In 2010 Phase I of the first start-up
facility construction works were continued. Implementation of skip shaft and ventilation auxiliary shaft and works
on ramp No. 4 excavation were completed. Temporary
buildings and facilities for underground mine construction period were put into operation.
A total of RUB 1,147.7 million were allocated for the
construction of other production facilities, facilities of
geological survey expedition were built and commissioned in Zhigansk village, sewage treatment facilities in
Udachny were put into operation, reconstruction of biological treatment block were carried out in Mirny.
Investments in nonproduction construction projects
and social services amounted to RUB 999.2 million. The
bulk of investments were aimed at housing construction
for the veterans’ relocation in Orel and Orel region and at
construction of indoor hockey court in Udachny.
Thus, capital assets worth RUB 8,415.9 million were
placed into operation in 2010.

Breakdown of Investments by Types of Construction Activities (RUB million)
2010

No.

Name of the index

2008
report

2009
report

plan

report

% of the
plan

%
to 2009

%
to 2008

А

B

1

2

3

4

5

6

7

13,657.9

10,365.3

9,513.2

9,130.9

96.0

88.1

66.9

12,384.0

9,339.5

8,476.9

8,131.7

95.9

87.1

65.7

Core activity (Diamond mining)

9,077.8

8,391.0

7,170.7

6,984.0

97.4

83.2

76.9

Incl. creation of new underground
mining facilities:

7,697.5

7,698.2

6,430.9

6,284.7

97.7

81.6

81.6

Mir open-pit mine

3,130.9

4,123.8

1,984.3

1,720.1

86.7

41.7

54.9

Aikhal open-pit mine

2,692.3

2,019.9

1,718.0

1,766.8

102.8

87.5

65.6

Udachny open-pit mine

1,874.3

1,554.5

2,728.6

2,797.8

102.5

180.0

149.3

Other production construction

3,306.2

948.5

1,306.2

1,147.7

87.9

121.0

34.7

707.3

97.9

214.5

205.8

95.9

210.2

29.1

1,273.9

1,025.8

1,036.3

999.2

96.4

97.4

78.4

Construction – total:
1
1.1

1.2

Production purposes

Incl. equipment outside budget
2

Nonproductive purposes
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Apartment buildings for veterans of ALROSA Co. Ltd. in Orel
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Transport, Procurement and Logistics
Significant territorial remoteness of the structural
units of ALROSA Co. Ltd. from major transport routes
when the bulk of the Company’s logistical resources
is delivered according to the navigation schedule requires a well-functioning transport and logistics complex.
The task of delivering material and technical resources is successfully carried out by the Company’s transport
and logistical complex, consisting of specialized motor
vehicles freight depot, an aviation division with its own
fleet of passenger and cargo aircraft and helicopters, river port and warehousing facilities with terminals on the
territory of the Republic of Sakha and beyond.

A total of RUB 13,417.1 million were directed to
finance the acquisition of material and technical resources. The volume of resources carried inwards in
physical units amounted to 344,300 tons. Since 2010 a
system of electronic trading was implemented in ALROSA Co. Ltd. During the year, the Company placed at
electronic trading floors 1,057 lots in the amount of
RUB 721.4 million, which is 14.3% from the total bulk
purchase exclusive of light oil products and imported
materials. The Company received proposals on 387
lots (36.6%) worth of RUB 206.4 million out of which
suppliers were selected for 183 lots in the amount of
RUB 110 million.

Technical Development
A total of RUB 1,606.4 million were spent on the
technical re-equipment and replacement of the
worn equipment, including RUB 819.1 million for the
replacement of rundown equipment and RUB 787.3
million for technical upgrades.
In the reported period, the replacement of the
mining engineering, geological equipment, transit
transport fleet and road engineering was completed.
New ore treatment equipment at the Company’s plants
to replace worn out equipment was put into operation,
this includes the completion of the replacement
program for X-ray luminescent separator units with
new models. The replacement of worn aircraft parts
and commissioning of new electronic ticket equipment
in Mirninsky aviation division took place. Gasification
of the central heating boiler in Lensk was completed.

The bulk of capital investments in technical upgrading
and replacement of worn equipment has been
directed to mining and processing integrated works –
RUB 871.0 million (54.2%), transport units – RUB 376.3
million (23.4%), geological expeditions – RUB 115.0
million (7.2%).
Major equipment purchased for the development
of divisions: X-ray luminescent separators – 14 units,
test X-ray separator, bridge crane, bridge transport
crane “AIST”, loader “Торо”, dump trucks BelAZ – 2 units,
loading machine САТ-980, pipe-layer ТР-12, drill rig
“Storm-4”, swamp buggy, bulldozer, drilling machine
with frame ZIF-1200 and gauntry, drilling complex
SKB-4, drilling machine ZIF-650 and compressor
station BKK-20/16, compressor KV-12/10, truck tractors
KamAZ – 9 units, pumping truck, motor grader blade,
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all-purpose road machines MP-40, DMK-40, plane
engines – 6 units, equipment for aircraft retrofit with
GLONASS and TKAS systems.
The volume of implemented research, engineering
and technical works and services related to the
improvement of the applied technologies and
production organization of ALROSA Co. Ltd. amounted
to RUB 164,3 million for year 2010. Scientific works were
conducted on 39 subjects as a part of a thematic plan
of the Yakutniproalmaz institute. A total of 25 scientific
and technological developments were implemented in
the Company’s divisions, the economic effect of their
implementation is expected to be RUB 158.0 million.

The volume of the executed design and survey
works amounted to RUB 551.5 million, including the
usage of Yakutniproalmaz institute’s own funds –
RUB 345.9 million. Main design works were executed
at the underground mines Mir, Udachny, Aikhal and
International – on industrial, administrative and civil
objects.
A total of 524 researchers, including 18
inventors, participated in the Company’s invention
and rationalization work in 2010. A total of 380
innovations were proposed, and 343 innovations were
implemented in the production. The economic effect
was estimated at RUB 177.0 million.

Diversification of Operations.
Subsidiaries and Affiliates
Production and economic activities of subsidiaries
and affiliates of ALROSA Group include the following
main directions:
– diamond recovery from primary and placer deposits,
diamond cutting and polishing;
– trading of rough diamonds and polished diamonds
on external markets;
– construction of industrial facilities and civil works,
electricity generating plants, etc.;
– production and transportation of natural gas and oil;
– procurement, trading, recreational and hotel
services;

– freight traffic activity;
– credit and financial activity.
Revenues from sale of products, execution of works
and provision of services by the subsidiaries and affiliated
companies of the ALROSA Group amounted to RUB
63,948.1 million for the year 2010, the net profit was RUB
12,857.3 million.
In 2010 the dividends of ALROSA Co. Ltd. from its
affiliated companies based on the results of the reporting
year accrued in the amount of RUB 2,157.2 million,
dividends accrued in 2009 were in the amount of RUB
1,803.1 million.

Financial and Economic Performance Indicators of the ALROSA Group’s
Subsidiaries and Affiliates

RUB million

2010

2008
report

2009
report

41,636.0

40,865.9

48,410.6

63,948.1

2. Net profit

4,346.6

864.1

5,590.3

3. Dividends payable
to ALROSA Co. Ltd.

2,528.8

1,823.5

888.3

945.1

Indicators
1. Revenues from sales of products
(work, services)

4. Pension contributions to meet
the pension obligations
of ALROSA Co. Ltd.
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%
of 2009

%
of 2008

132.1

156.5

153.6

12,857.3

2.3 *.

16.6 *.

3.0 *.

2,101.7

2,157.2

102.6

118.3

85.3

476.0

476.0

100.0

50.4

53.6

plan

report

%
of plan
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HR Policy.
Personnel Management
Traditionally HR policy was one of the Company’s
strongest points, targeted at the efficient and rational
use of human resources. At the end of 2010 there were
31,026 persons on the Company payroll, a decrease of
1,536 persons for the year.
The Company recruited 220 young specialists including 121 with higher education and 99 with secondary
professional education.
Training, retraining and advanced training of managerial staff and workers was carried out on the basis of
the Training center and educational centers as well as
the autonomous non-commercial organization (ANCO)
“Regional Technical College”. In addition, the training of
young workers and technicians was performed by vocational-technical schools Nos. 28 and 30.
A total of 3,092 managers and specialists received
various types of training. Training program included
more than 100 professions; 3,724 workers received training and improved their professional skills.
According to the “Statute on advanced professional
education of the workers in case of dead time, introduction of part-time jobs, unpaid leaves of absence initiated
by the employers, implementation of the workers release measures”, 916 workers of 25 professions and various access permits and 400 specialists in 13 fields were
trained.
To carry out certain works on the production construction sites, the Company attracted qualified workers
on a rotational basis with the obligatory involvement of
the local workforce. As of December 31, 2010, some 620
residents of Anabar, Vilyuisk, Verkhnevilyuisk, Nyurba,
Olenek, Suntar and other uluses were employed by the
Company to work on indefinite term employment contracts.
According to the Statute on Procedure for Assignment
and Payment of Non-state Pensions for ALROSA Co. Ltd.
employees, in 2010 1,178 non-state seniority pension assignment orders and 13 non-state survivor pension assignments orders were issued. Pension contributions to
nongovernmental retirement fund “Almaznaya Osen’”
amounted to RUB 476.0 million.

Lesson in the educational center of the ALROSA Training Center

Social Development
The Company’s social strategy is to implement social
corporate programs for the benefit of the employees and
resolve any issues related to the provision of favorable
working conditions, recreation opportunities for employees and their families, medical care in the best hospitals
and medical centers of the Republic of Sakha (Yakutia)
and the Russian Federation, if necessary, organization
of cultural and sports events, housing and community
amenities, adequate living conditions for the Company’s
retirees.
According to the housing program, the following
buildings were commissioned in 2010: a 87-apartment
dwelling-house in the township of Mirny, 194-apartment
dwelling-house in Orel, and 18 individual houses in the
village of Bolshoe Sotnikovo, Orel region. Moreover, a
total of RUB 281.0 million was spent on purchasing residential housing.
The Company’s “Regulation on Loans to Individuals
– Company employees for housing mortgage payments
provided by the Commercial Bank MAK-Bank” is in effect.
In 2009, 84 families of employees in Udachny and Aikhal
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benefited from corporate support and acquired new
housing space.
According to the “Company’s Regulation on Corporate Support of ALROSA Co. Ltd. employees for housing
acquisition” the Company’s employees received interest
compensation on mortgages provided by the Commercial Bank MAK-Bank at the amount of RUB 10,7 million in
the reported year.
Medical expenses for the Health program amounted
to RUB 146.0 million including medical services provided
through the insurance company IC ALROSA – RUB 139.2
million. Treatment of employees was carried out in the local medical institutions, as well as by visiting specialized
medical institutions. A total of 2,684 persons underwent
examination and treatment in the medical centers of the
Republic of Sakha (Yakutia) and the Russian Federation
during the year.
In accordance with the healthcare program including
the local resort for children and preventive treatment in
sanatoriums, the Company purchased 13,353 vouchers
for the amount of RUB 397.6 million.

Significant attention is paid to cultural events and
sports activity.
The main events of the year became: the town of Mirny
55th anniversary, honoring the crew of TU-154 that made
a crash landing in the town of Izhma, film festival “Victory Land-Marks”, arts and crafts exhibition to the National
Statehood day of the Republic of Sakha (Yakutia), chess
championship of the Republic, Republican boxing tournament, championship of Russia in mini-football among
major teams, and a motocross tournament. In 2010 a total
of RUB 72.4 million was directed to the organization and
conduct of activities of the “Culture and Sport” program.
In 2010 the Company granted material, patronage
and sponsorship support to various individuals, public,
municipal, government organizations, institutions, townships amounting to RUB 449.0 million. In the reported
year the allocated funds target payments were as follows:
construction of churches in Vilyuisk, Udachny, Yakutsk,
repairing of Dormition of the Mother of God in Moscow,
sponsorship to the flood victims in Namsky Ulus, financial
support of the V Regional sports games in Olekminsk.

Patriarch of Moscow and all-Russia Kirill,
vice-chairman of the Council of the Federation of the Federal Assembly Vyacheslav А. Shtyrov,
president of ALROSA Co. Ltd. Fyodor B. Andreev during the breaking
of ground for the memorable stele to commemorate the foundation of orthodox school in the name
of Innocent Sanctifier in Mirny
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Regular information support was given to all major
corporate events. Several target visits of Russian
and foreign journalists to the Company's facilities
in Yakutia and in Moscow were organized. ALROSA
participated in the traditional Press Award Iskra.
In close cooperation with television and radio
broadcasting company “Almazny Krai”, editorials of
“Vestnik ALROSA”, “Mirninsky worker” newspaper,
printed publications of “SITIM” group, regular
preparation of TV and printed materials (interviews,
topical materials, reporting) aimed at credible and full
informing of the Company’s staff and local population
about all aspects of ALROSA Co. Ltd. activities was
made.

Public Relations and
Advertising
In 2010, information support of the full recovery
after the economic crisis of 2008-2009 of the
Company’s production and economic and social
activities, the implementation of the underground
mines construction program, restructuring of the
Company’s liabilities in view of the reorganization of
ALROSA Co. Ltd. to open joint-stock company became
the main areas of activity of ALROSA in the field of
public relations and advertising.
In the field of information policy, the interaction
with federal, regional and industrial sector mass
media was implemented. Emphasis was given to
the explanation of the Company’s merchandising
policy, its activities in the area of long-term debts
replacement by short-term ones, 21 and 23 series
ruble bonds issuance, the implementation of regional
and corporate social programs, the preparation of new
Collective agreement with “Profalmaz” trade union.
During the year, particular attention was given
to explaining ALROSA management position on the
issues of ALROSA’s reorganization to open joint-stock
company due to the examination of this issue during
the Republic of Sakha (Yakutia) parliament sessions.
During the year, official information releases
were issued (media releases, comments, exclusive
information for various media), a number of major
reviews: (“Vedomosti”, “Kommersant” dailies) carried
publications about the Company, and press agencies
(“Interfax”, RIA “Novosti”, RBC, etc.) paid attention to
its activities. Altogether, in 2010 the 38 media releases
and more than 20 detailed express comments were
issued on the top issues of ALROSA Co. Ltd. activities.
A number of television items about Company’s
activities were produced in conjunction with the
editorials and aired on the central Russian TV channels
(RTR, “Chanel One”, NTV, “Expert-TV”, “Russia Today”,
STS) and foreign channels (“France-2”, “BloombergTV”, “9 channel” (Australia), “Indusfilm” for the BBC).
In 2010 Internet media sources continued to be
actively used to strengthen the Company’s image,
to explain the management position of ALROSA Co.
Ltd. and of the Russian Federation on major business
issues.
In April 2010 the redesign of the Company’s
website was completed, in Q4 a new corporate video
film was produced.

Regional
Policy
The Company is implementing a large-scale and
multilateral regional policy based on principles of
high responsibility for social and economic situation
and maintaining employment and growth of the
living standards of the population in the Republic of
Sakha (Yakutia) and other regions of ALROSA Co. Ltd.
presence.
Much attention is given to supporting tribal
communities of reindeer herders and fishermen in
the northernmost regions of the Republic, material
aid is provided to uluses of diamond province in the
implementation of agricultural and traditional fishing
activities, charitable activities for children of the
sponsored uluses are carried out.
In 2009, the Company allocated RUB 17.7 million for
its regional development program:
– organization of children’s vacations: 297 children
from the diamond province stayed in ALROSA Co. Ltd.
summer camps;
– transportation of children to summer leisure
camps;
– New Year gifts for children;
– financing of the church construction in the village
of Saskylakh;
– providing single sponsor support to the nature park
“Living Diamonds of Yakutia” in Mirninsky district;
– purchasing playgrounds for children in Zhigansk
and Vilyuisk Uluses.
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– water conservation and management – RUB 993.2
million;
– air pollution prevention – RUB 322.5 million;
– environmental safety – RUB 261.5 million;
– land recultivation – RUB 71.3 million;
– payments for allowable emissions and emissions
above the allowable level – RUB 129.2 million;
– expenditure on capital repair of fixed assets for the
environmental protection – RUB 14.3 million;
– capital investments on construction of environmental facilities – RUB 353.6 million.
Works on the reconstruction of biological treatment
units in Mirny, Udachny and Zhigansk continued. Construction works continued at the following objects: water pipe of mining waters and re-injection of drainage
waters range from Mir Underground Mine and open-pit
mine Nyurbinsky, car wash with treatment facilities and
circulating water supply in the town of Lensk.

Environmental
Safety
The Company’s environmental activity focuses on
solving problems of basic production, as well as issues
of regional and national importance. In 2010 works on
the implementation of activities of “Integrated Program for improving the environmental situation in the
zone of ALROSA Co. Ltd. activity for 2006-2010” were
completed. Within the framework of the development
of the environmental protection management system
much attention was given to improving of the Company’s units activities under the conditions of changing requirements of environmental legislation and legal acts of the federal and republican level, as well as
the development and implementation of in-company
standards.
Expenditures on the environmental protection purposes reached RUB 2,145.6 million:
– current environmental protection expenses – RUB
1,648.5 million including:

Musk buﬀalos in “Living Diamonds of Yakutia” nature park
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Results

The cost of the Company’s fixed assets is discharged
through straight-line depreciation or based on writing off value in proportion to the volume of production
(works).
Fixed assets, directly related to mining (rough diamonds), are depreciated on per-ton rates in proportion
to the production volume estimated for each field.
Fixed assets, indirectly related to mining (rough diamonds), are depreciated on a straight-line basis through
the entire period of their useful life, approved by the Resolution of the Government of the Russian Federation of
January 1, 2002.
Fixed assets acquisition costs prior to their putting
in operation are carried through as construction-inprogress. The cost of reconstruction and modernization
of fixed assets is capitalized.
Profit and loss associated with fixed assets retirement
are reported in the Company’s profit and loss statement
upon their occurrence.
Fixed assets maintenance and service costs are shown
in the reported period when they were incurred. Actual
costs related to repair and overhaul of the main assets
are included in the production costs (works, services
costs) upon the works completion.

Following the results of the production and financial
activity of ALROSA Co. Ltd. in 2010, the Company received net profit at the amount of RUB 8,777.2 million,
the distribution of which is proposed as follows:
– for dividends – RUB 1,833.2 million or RUB 6,721 and
63 kopecks for one placed ordinary share of RUB 13,502
and 50 kopecks par value each;
– the profit remaining at the disposal of OJSC ALROSA – RUB 6,944.0 million.

Accounting
Policy
Accounting in ALROSA Co. Ltd. (hereinafter referred
to as the Company) is performed in conformity with the
Federal Law on Accounting of November 21, 1996, No.
129-FZ and provisions of the Regulation on Accounting
“Accounting Reports of Organizations” (PBU 4/99) approved by the Ministry of Finance of the Russian Federation on July 06, 1999, No. 43n, and Regulations on
Accounting approved by the Ministry of Finance of the
Russian Federation taking into account all amendments.
Accounting policy of the Company is formed in
accordance with requirements of completeness, prudence, priority of substance over form, consistency
and rationality.
Methods of accounting chosen by the Company at
the formation of the accounting policy are applied by all
branches, representative offices and structural units of
the Company, regardless of their location.

Inventories
Accounting for inventories used in the mining of
precious stones, construction and other Company’s
activities is carried out in accordance with the requirements of the Regulation on Accounting “Inventories
accounting” (PBU 5/01), approved by the Order of the

Fixed Assets
When accounting for assets as Fixed Assets, the Company is guided by the Regulation on Accounting “Fixed
Assets Accounting” (PBU 6/01) endorsed by Order of the
Ministry of Finance of Russia on March 30, 2001, No. 26n.
Fixed assets in the balance sheet of the Company
are recorded at the initial cost less accrued depreciation
charges.
Fixed assets include land lots with the registered property rights. Depreciation for such sites is not charged.
The initial cost of fixed assets purchased for a fee is
formed on the actual cost per acquisition, construction
and manufacturing with the exception of value added
tax and other recoverable taxes.
50

Ministry of Finance of the Russian Federation, on June
9, 2001, No. 44n.
Inventories purchased for a fee are recorded in the
Company’s balance sheet at the actual cost of acquisition
including the non-refundable part of the value added
tax. The value of inventories includes all expenses associated with their actual (purchase) price, including the cost
of delivery to the inventory management warehouses.
The general commercial and storage expenses of the inventory management do not increase the value of the
industrial inventories, so they are regarded as expenses
for the respective period.
When inventories are transferred from warehouse to
production unit of the Company or any other unit they
are evaluated on the basis of the first-in-first-out principle
(FIFO).
Any assets covered by provisions of Article 4 of the
Regulation on Accounting “Fixed Assets Accounting”
(PBU 6/01) (revised by the Ministry of Finance of the Russian Federation on December 12, 2005, No. 147) valued
(per unit) RUB 20,000 or lower from January 1, 2008, shall
be shown in accounting records of the Company in inventories and not shown as fixed assets.

cial Investments Accounting” (PBU 19/02), approved by
the Order of Ministry of Finance of the Russian Federation of December 10, 2002, No. 126n.
The Company’s assets are accepted as financial investments only if the following terms and conditions
are met simultaneously:
– there are appropriate documents in place confirming the Company’s ownership of the given assets and its
right to obtain monetary funds or other assets associated with that ownership right;
– any financial risks associated with financial investments are born by the Company (risks of changes in
prices, risk of insolvency, etc.);
– the particular assets are capable of bringing benefits (income) in the future.
The initial value of financial investments acquired
for payment is assumed to be equal to the amount of
actual expenses for their acquisition less the refundable
taxes.
For the purpose of their subsequent evaluation,
any financial investments are divided into two groups:
financial investments for which their current market
value can be determined and financial investments for
which no current market value is determined.

In-process Inventory
and Finished Products
(Natural Diamonds)
In-process production associated with the extraction
of ore and extraction of natural diamonds in diamond deposits exploited by the Company, and finished products
(natural diamonds) are evaluated on the actual production
costs excluding management and business expenses.
Management and business expenses are recognized in
full and are accounted for monthly as general expenses.
Natural diamonds extracted from primary, placer and
technogenic deposits, as well those that passed the assortment process, the primary classification and initial
evaluation, are recognized as diamond production, in accordance with the Federal law “On Precious Metals and
Precious Stones” as of March 26, 1998, No. 41-FZ.
Natural rough diamonds having passed their primary assessment are recorded according to the price
lists approved by the Ministry of Finance of the Russian
Federation and are considered as finished products (diamonds).

Financial Investments
Accounting of financial investments is carried out in
accordance with the Regulation on Accounting “Finan51

Investments in the listed equity securities of which
the market price is determined in due order by the
market operator, are reevaluated according to the fair
market value as of the end of the reporting period. The
difference between such securities evaluation at the
current reporting date is carried in other revenues and
expenses.

Reserve for impairment of financial investments is
formed as the difference between the book value and
estimated value of investments, if the impairment testing confirms the steady decline in the value of financial
investments.
Reserve for future expenses related to bonuses paid
upon the commissioning of capital construction sites
is formed on the basis of the amount of the supposed
payments defined in the budget considering the Regulations on bonuses for employees for the commissioning of production capacities and objects of construction.
Reserve for future expenses incurred on recultivation
after completion of exploitation of mineral deposits is
created on each deposit in accordance with the validity
of license to use subsurface resources and the project of
this deposit’s development.

Reserves
The accounting policy of the Company implies the
creation of following reserves:
– reserve for operating expenses with seasonal nature
of operations including reserve associated with the mining operations and loading and discharging operations
in the areas with seasonal river transport navigation;
– reserve for operating expenses associated with the
current mining operations;
– reserve for unfruitful year in subsidiary farms;
– reserve for doubtful debts;
– reserve for impairment of the financial investments;
– reserve for bonuses paid upon the commissioning
of capital construction sites;
– reserve for future expenses incurred on recultivation.
Reserve for doubtful debts is established for the
full amount or for the part of receivables recognized as
doubtful based on the results of inventory, depending
on the recoverability of debt.

Loans and Borrowings
Accounting of borrowings and loans is carried out
in accordance with requirements of the Regulations
on Accounting “Expenditure Accounting on Borrowings and Loans” (PBU 15/2008), approved by the Order
of the Ministry of Finance of Russia of October 6, 2008,
No. 107n.
Outstanding loans and credits are divided into shortterm (date of maturity does not exceed 12 months under
the contract) and long-term (date of maturity exceeds
12 months). Conversion of a long-term debt into shortterm on received borrowings and loans is based on the
remaining maturity term.
Expenditures on borrowings and loans are recognized as expenditures for the period in which they are
generated in the amount of payments due under the
concluded contracts.

Formation of Revenues
and Expenses
Accounting treatment of the Company's revenues
is carried out in conformity with the requirements of
the Regulations on Accounting “Revenues of the Organization” (PBU 9/99), approved by the Order of Ministry of Finance of the Russian Federation of May 6, 1999,
No. 32n.
Accounting treatment of the Company’s expenses is
carried out in conformity with the requirements of the
Regulations on Accounting “Expenses of the Organization”
(PBU 10/99), approved by the Order of Ministry of Finance
of the Russian Federation as of May 6, 1999, No. 33n.
52

Cost of investments into non-current assets (fixed assets, intangible assets, etc.), inventories and other assets
as well as received and paid out advances, deposits, prepayment are recognized in the accounting and evaluated
in rubles on the basis of the exchange rates of the Central Bank of the RF as of the date of the foreign currency
transaction, as a result of which assets and liabilities are
taken into account.
Assets prepaid by the Company either in payment
for which the organization delivered advance payment
or deposit shall be recognized in assessing the exchange
rate affected on the date of conversion of paid out advance, deposit, prepayment into rubles.

Revenues and expenses depending on their nature,
conditions of implementation and activities of the Company are divided into:
– revenues and expenses from ordinary activities;
– other revenues and expenses.
Revenues from ordinary activities include revenues
from the sales of natural rough diamonds and other production, semi-products and goods and income related to
works performed or services provided.
Expenses for ordinary activities are expenses associated with the production, manufacturing and sale of production, acquisition and sale of goods. These expenses
also include expenses related to the performance of
works and provision of services.
The Company's revenues and expenses denominated in foreign currency under conditions of receipt of
advance, deposit, and prepayment are accounted for in
their ruble equivalent at the exchange rate in effect on
the date of conversion into rubles of the advance, deposit, prepayment (in the part falling on the advance,
deposit, and prepayment). The Company's revenues and
expenses from leasing of property are recorded as part of
other revenues and expenses.

Deferred Income Tax
Income tax accounting is carried out in accordance
with the Accounting Regulation “Reporting of Calculation of Income Tax” approved by the Order of the Ministry of Finance of Russia as of November 19, 2002, No.
114n.
The difference between accounting profits (losses)
and taxable profits (losses) of the reporting period
formed as a result of the application of different rules
of recognition of revenues and expenses contained in
regulatory legal acts on accounting and law of Russian
Federation on taxes and fees consists of permanent and
temporary differences.
Deferred income tax is determined by all temporary
differences arising between the tax bases of assets and liabilities and their value reflected in accounting. Deferred
assets and liabilities are calculated on tax rates in effect
during the reporting period. Temporary differences form
the financial result in accounting for the reporting period, and for tax purposes – in other reporting periods.

Exploration
Expenditures
According to the Company's Accounting policy, Exploration Expenditures are expenditures arising from geological prospecting (search and evaluation of deposits of
commercial minerals, exploration of new and previously
proven fields) on the diamond deposits developed by the
Company and from exploration and mining operations
on the diamond deposits exploited by the Company.
Geological prospecting conducted using the funds
of the Company duly completed are recorded as expenditures for future periods and are included in other expenditures during 12 months in equal amounts.

Foreign Currency Transactions
Revaluation of the cost of monetary items in the cash
account, funds in bank accounts, monetary and payment
instruments, securities (excluding shares), accounts receivable including loan obligations with individual and
corporate persons (excluding received and paid out advances, deposits, prepayment) denominated in foreign
currency are converted into rubles on the basis of the
exchange rates of the Central Bank of the RF as of the
date of the foreign currency transaction, and the date of
accounting.
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Member of PKF International

AUDITOR'S REPORT
ON FINANCIAL
(ACCOUNTING) STATEMENTS
Auditee
Name:
ALROSA Company Limited (Closed Joint-Stock Company), hereinafter referred to as ALROSA Co. Ltd.
Location:
6, Ul. Lenina, Mirny, 678170, Republic of Sakha (Yakutia).
State registration:
Registered by the Mirny District (Ulus) Administration, Republic of Sakha (Yakutia) on August 13, 1992, Certificate
Ser. 14 No. 000724010. Recorded in the Unified State Register of Legal Entities on July 17, 2002, under the main State
Registration No. 1021400967092.
Auditor
Name:
Limited Liability Company “Finansovie i Bukhgalterskie Konsultanti” (OOO FBK).
Location:
44/1, Ul. Myasnitskaya, Bldg. 2AB, Moscow, 101990, Russia.
State registration:
Registered by the Moscow Registration Chamber on November 15, 1993, Registration Certificate:
Series YuZ 3 No. 484.583 RP. Recorded in the Unified State Register of Legal Entities on July 24, 2002, under the
main State Registration No. 1027700058286.
Membership in the self-regulatory organization of auditors:
Non-profit partnership “Auditors’ Chamber of Russia”
The self-regulatory organization of auditors’ number in the audit organization Register:
Certificate on Membership in Non-profit partnership «Auditors’ Chamber of Russia» No. 5353, ORNZ – 10201
039470.
We have audited the attached accounting statements of ALROSA Co. Ltd. comprised of a balance sheet as of
December 31, 2010, the profit and loss statement, statement of changes in equity and cashflow statement for the year
2010, other annexes to the balance sheet and the profit and loss statement and the explanatory note.
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REPORT BY THE AUDITOR
OOO FBK TO THE SHAREHOLDERS OF ALROSA CO. LTD. ON
FINANCIAL (ACCOUNTING) STATEMENTS OF
ALROSA CO. LTD.
FOR 2010
Auditee responsibility for the accounting statements
The management of the auditee is responsible for the preparation and accuracy of the said accounting statements
in accordance with the preparation of accounting statements regulations and for the internal control system required
for the preparation of the accounting statements free from material misstatements due to fraud or errors.
Auditor responsibility
Our responsibility is to express an opinion with respect to the accuracy of all material aspects of the said statements based on the conducted audit. We conducted the audit in conformity with the federal audit standards. These
standards require the compliance with the applicable code of ethics and its conducting in order to obtain reasonable
assurance that the financial (accounting) statements are free from any material misstatements.
The audit included the procedures aimed at examining evidences and supporting amounts in the accounting
statements and disclosures of information about finances and business operations. The choice of the audit procedures
is a subject of our decision based on risk assessment of considerable misstatements made due to fraud and errors. In
the process of the said risk assessment, we reviewed the system of internal control, which provides for the preparation and accuracy of the accounting statements in order to choose the relative audit procedures without judging
the efficiency of the internal control system. The audit also included an assessment of the accounting principles and
methods used during the preparation of financial (accounting) statements, consideration of basic estimated figures
made by the Auditee's management, as well as evaluating the overall financial (accounting) statement presentation.
We believe that performed audit provides a reasonable basis for our opinion as to the accuracy of the financial
(accounting) statements.
Opinion
In our opinion, the financial (accounting) statements of ALROSA Co. Ltd. present fairly, in all material respects, the
financial position of the Company as of December 31, 2010, as well as the results of its financial and economic activities for the period from January 1 through December 31, 2010, inclusive, in conformity with the applicable legislation
of the Russian Federation with regard to preparation of the financial (accounting) statements and the accepted accounting policy.

President of OOO FBK 								
										
										
Date: March 15, 2011
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S.M. Shapiguzov
(acting under the Company's
Statute)

Consolidated Accounting Statement
Balance Sheet (Form №1)
ASSETS
I.

Line code

RUB million

At year beginning

At year end

NON CURRENT ASSETS

Intangible assets

110

2.3

29.4

РR&D Expenditures

113

7.6

12.8

Tangible assets

120

140,343.3

137,561.1

Construction in progress

130

22,477.1

25,219.1

Profitable investments in material values

135

814.3

795.1

Long-term financial investments

140

52,540.9

71,233.1

Deferred tax assets

145

1,274.9

61.9

Other non-current assets

150

134.7

39.7

Subtotal for section

190

217,595.0

234,952.2

Inventories

210

35,191.1

29,446.2

VAT on acquired values

220

324.9

188.8

Long-term accounts receivable

230

8,978.6

6,343.2

Short-term accounts receivable

240

18,459.7

8,670.3

Short-term financial investments

250

2,375.0

1,451.0

Cash

260

2,266.1

1,237.7

Other current assets

270

22.5

26.6

II.

CURRENT ASSETS

Subtotal for section III

290

67,617.9

47,363.8

BALANCE

300

285,212.9

282,315.9

LIABILITIES

Line code

At year beginning

At year end

III. EQUITY AND PROVISIONS
Authorized capital

410

3,682.5

3,682.5

Added capital

420

61,018.2

60,505.6

Reserve capital

430

Undistributed profit (uncovered loss)

470, 471

Subtotal for section III

618.8

736.5

90,418.3

99,340.6

155,737.8

164,265.2

IV. LONG-TERM LIABILITIES
Long-term borrowed funds

510

15,262.1

86,953.8

Deferred tax obligations

515

15,414.0

14,993.0

Other long-term liabilities

520

Subtotal for section IV

518.1
31,194.2

101,946.8

610

91,043.1

9,055.2

Accounts payable

620, 630

7,207.1

6,957.8

Deferred income

640

2.8

23.8

Provisions for future expenses

650

26.9

67.2

Other short-term liabilities

660

1.0

V.

SHORT-TERM LIABILITIES

Short-term borrowed funds

Subtotal for section V

690

98,280.9

16,104.0

BALANCE

700

285,212.9

282,315.9
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Profit and Loss Statement (Form №2)
RUB million

For the reported
period

Description

For the same period l
ast year

I. Revenues and costs related to routine activities
Net revenue from sales of goods, products, works and services exclusive
of VAT, excise duties and similar taxes and compulsory charges

96,820.4

63,849.1

(49,082.0)
47,738.4
(4,258.9)
(8,484.0)
34,995.4

(37,379.4)
26,469.8
(2,494.0)
(8,849.1)
15,126.7

262.7
(8,732.2)
2,157.2
99,332.0
(115,149.0)

770.1
(16,758.3)
1,823.5
99,919.7
(98,732.1)

Before-tax profit (loss)

12,866.2

2,149.6

Deferred tax payments
Deferred tax obligations
Current income tax
Other expenditures at the expense of after-tax income

(1,213.0)
421.0
(3,190.5)
(106.4)

1,256.3
(929.8)
110.5
(238.2)

Net profit (undisturbed profit (uncovered loss) for the reporting period

8,777.2

2,348.4

For reference
Constant tax liabilities (assets)
Basic earnings (loss) per share

1,650.2
32.2

(675.1)
8.6

Production cost of sold goods, products, works, and services
Gross revenue
Business expenses
Administrative expenses
Sales revenue (loss)
II. Other revenues and expenditures
Interest receivable
Interest payable
Income from participation in other companies
Other revenues
Other expenditures
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Financial and Economic Indicators of ALROSA Co. Ltd.
Description

Units.

2008
report

2009
report

Diamond production
Total volume of mined rock
Revenues from sales
of principal production
Sales proceeds
of products works, services
Consolidated budget
of expenditures for production
and realization of product
(works, services)
Before-tax profit (loss)
Net profit (loss)
Investments
in nonfinancial
assets (capital investments)
Consolidated budget
of acquisitions
Consolidated budget
of expenditures for
geological survey and
exploration activities
Average number
of employees
Average monthly wages
Accrued taxes,
compulsory charges
to budgets and nonbudget
funds

USD million
thousand m3

1,823.1
46,917.7

1,661.3
30,226.8

USD million

2,336.4

RUB million

2010
report

% of
plan

1,723.9
36,828.5

1,728.9
36,943.2

100.3
100.3

104.1
122.2

94.8
78.7

1,665.8

2,667.7

2,699.6

101.2

162.1

115.5

73,985.8

63,849.1

94,908.5

96,820.4

102.0

151.6

130.9

RUB million

63,231.4

57,958.6

66,751.0

65,587.9

98.3

113.2

103.7

RUB million
RUB million

4,562.7
1,573.6

2,149.6
2,348.4

10,274.9
5,933.0

12,866.2
8,777.2

125.2
147.9

598.5
373.8

282.0
557.8

RUB million

17,008.1

11,894.0

11,375.6

11,166.4

98.2

93.9

65.7

RUB million

19,744.4

11,687.9

13,475.3

13,417.1

99.6

114.8

68.0

RUB million

3,819.5

2,762.6

2,759.8

2,845.5

103.1

103.0

74.5

people

35,051

33,238

32,497

31,291

96.3

94.1

89.3

RUB

43,022.3

40,213.5

42,512.4

45,932.0

108.0

114.2

106.8

RUB million

13,862.9

11,432.7

15,590.9

17,564.2

112.7

153.6

126.7

plan

% of
2009.

% of
2008

Structure of Owners’ Equity
As of 01.01.2010
Description
Authorized capital
Added capital
Reserve capital
Undistributed profit
of previous years

RUB
million

As of 31.12.2010

% of total

% of total

RUB
million

%

3,682.5

2.4

3,682.5

2.3

61,018.2

39.2

60,505.6

36.8

- 512.7

-0.8

618.8

0.4

736.5

0.5

117.7

19.0

90,418.3

58.1

90,563.4

55.1

145.1

0.2

8,777.2

5.3

8,777.2

164,265.2

100.0

8,527.3

Undistributed profit
of the reporting year
TOTAL

RUB
million

Difference

155,737.8

100.0
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6.1

Structure of Assets
As of 01.01.2010
Description

As of 31.12.2010

%
of total

RUB million

Difference

%
of total

RUB million

RUB million

%

NON CURRENT ASSETS

217,595.0

76.3

234,952.2

83.2

17,357.1

8.0

Fixed assets

140,343.3

49.2

137,561.1

48.7

- 2,782.2

- 2.0

Long-term financial investments

52,540.9

18.4

71,233.1

25.2

18,692.2

35.6

Construction in progress

22,477.1

7.9

25,219.1

8.9

2,742.0

12.2

Profitable investments
in material values

814.3

0.3

795.1

0.3

- 19.2

- 2.4

Intangible assets

2.3

0.001

29.4

0.01

27.1

1,195.4

R&D expenditures

7.6

0.003

12.8

0.005

5.3

69.7

1,274.9

0.4

61.9

0.02

- 1,213.0

- 95.1

134.7

0.05

39.7

0.01

- 95.0

- 70.5

CURRENT ASSETS

67,617.9

23.7

47,363.8

16.8

- 20,254.1

- 30.0

Inventories, VAT

35,516.0

12.5

29,635.0

10.5

- 5,881.0

- 16.6

Accounts receivable

27,438.3

9.6

15,013.5

5.3

- 12,424.8

- 45.3

Short-term financial investments

2,375.0

0.8

1,451.0

0.5

- 924.0

- 38.9

Cash

2,266.1

0.8

1,237.7

0.4

- 1,028.4

- 45.4

22.5

0.01

26.6

0.01

4.1

18.2

285,212.9

100.0

282,315.9

100.0

- 2,897.0

- 1,0

Deferred tax payments
Other non-current assets

Other current assets
TOTAL BALANCE

Sales Revenue

RUB million

2008

2009

report

report

73,985.8

63,849.1

94,908.5

96,820.4

102.0

151.6

130.9

65,927.1

49,294.2

80,748.2

82,997.0

102.8

168.4

125.9

59,014.0

43,348.6

73,599.1

75,842.8

103.0

175.0

128.5

ALROSA-Nyurba OJSC
services

6,735.7

5,743.9

6,925.1

6,945.9

100.3

120.9

103.1

Other types
of industrial activities

177.4

201.7

224.0

208.4

93.0

103.3

117.5

1.2. Other activities

8,058.7

14,554.9

14,160.3

13,823.4

97.6

95.0

171.5

including:
other activities

6,798.6

13,240.5

12,809.8

12,476.7

97.4

94.2

183.5

non-industrial activities

1,260.1

1,314.4

1,350.5

1,346.7

99.7

102.5

106.9

№

1.

Description
Revenues from sales
of goods, products
and services

1.1. of industrial activities
diamonds, polished diamonds,
grinding powders
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2010
plan

report

%
of plan

%
of 2009

%
of 2008

Consolidated Budget of Expenses
2010

2008
report

2009
report

26,431.4

20,929.8

27,032.3

raw materials, materials,
purchased semi-finished products,
add-in products

5,962.3

4,214.4

fuel

5,644.8

power

RUB million

%
of plan

%
of 2009 .

25,529.9

94.4

122.0

96,6

6,697.6

6,577.7

98.2

156.1

110.3

5,267.2

5,596.9

5,188.0

92.7

98.5

91.9

5,130.3

5,109.4

6,045.9

5,793.9

95.8

113.4

112.9

outsourced service and works

9,694.1

6,338.8

8,691.9

7,970.3

91.7

125.7

82.2

2

Depreciation of fixed assets

7,765.7

8,779.6

9,467.5

9,248.5

97.7

105.3

119.1

3

Wages

17,834.1

15,824.3

16,364.2

16,997.9

103.9

107.4

95.3

4

Social contributions

3,105.7

2,905.3

3,071.4

3,109.9

101.3

107.0

100.1

5

Other expenses

2,700.1

2,174.6

2,243.3

2,249.8

100.3

103.5

83.3

6

Taxes and fees

5,394.4

7,345.0

8,572.3

8,451.8

98.6

115.1

156.7

63,231.4

57,958.6

66,751.0

65,587.9

98.3

113.2

103.7

№
1

Description
Material expenses

Total expenditures
for production
and realization of product
(services, works)

plan

report

Business Expenses*
№

Description

2008

2009

report

report

%
of 2008

RUB million

2010
plan

report

%
of plan

%
of 2009

%
of 2008

1

Maintenance of sales divisions and
pre-sale preparation of finished
products

485.8

321.6

432.4

422.7

97.8

131.4

87.0

2

Transportation of shipped product

11.2

19.9

35.6

34.2

96.1

171.9

304.9

3

Customs expenditures and fees

492.0 2,136.5 3,973.0 3,773.1

95.0

176.6

766.9

4

Services of market research

28.8

29.3

181.1

194.0

1,003.7 2,494.0 4,539.4 4,258.9

93.8

170.8

424.3

TOTAL

14.8
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15.9

98.4

Administrative Expenses*
№

Description

1

Wages of management,
professionals and employees

2

2008

2009

report

report

RUB million

2010
plan

report

%
of plan

%
of 2009

%
of 2008

2,657.8

1,688.6

1,747.8

2,001.7

114.5

118.5

75.3

Business trips of employees
for business needs

277.7

113.3

142.9

89.5

62.6

79.0

32.2

3

Depreciation

113.3

130.7

146.2

117.6

80.4

90.0

103.8

4

Maintenance and operation
of buildings, premises, equipment,
transport facilities and other
properties

692.0

565.9

697.3

665.8

95.5

117.7

96.2

5

Repairs of fixed assets

124.0

37.2

55.7

51.8

93.0

139.2

41.8

6

Advancements in technology,
industrial organization,
management

448.1

71.3

41.7

84.4

202.4

118.4

18.8

7

Labor safety

12.7

22.1

6.3

7.7

122.2

34.8

60.6

8

Security services

81.6

88.7

68.1

61.0

89.6

68.8

74.8

9

Training and development
of staff

68.3

26.0

29.7

25.7

86.5

98.8

37.6

10

Taxes, insurance and compulsory
charges

5,341.2

5,529.9

4,892.1

4,925.0

100.7

89.1

92.2

732.5

575.4

510.1

453.8

89.0

78.9

62.0

10,549.2

8,849.1

8,337.9

8,484.0

101.8

95.9

80.4

11 Other expenditures
TOTAL

* Business and administrative expenditures are included in production and sales expenditures (works, services)

Proportion of Tax and Non-Tax Charges in Proceeds
and Production Costs
Description
Proceeds from sales of goods, works
and services

2008

2009

report

report

2010
plan

report

%
of plan

RUB million

%
of 2009

%
of 2008

73,985.8 63,849.1

94,908.5 96,820.4

102.0

151.6

130.9

Production cost of goods
50,756.2 48,722.4
manufactured, performed works and services

63,275.4 61,824.9

97.7

126.9

121.8

Profit (loss) from sales

31,633.1 34,995.4

110.6

231.3

150.7

10,274.9 12,866.2

125.2

598.5

282.0

23,229.6 15,126.7

Before-tax profit (loss)

4,562.7

2,149.6

Taxes accrued in production cost

7,631.6

7,428.8

7,585.7

7,647.5

100.8

102.9

100.2

15.0

15.2

12.0

12.4

103.3

81.6

82.7

13,051.2 13,953.2

106.9

132.9

117.6

104.3

87.8

90.0

Proportion of taxes in cost of goods
manufactured, performed works
andservices, %
Total taxes accrued
Proportion of total taxes in proceeds
from sales of goods, works and
services, %

11,865.8 10,500.0
16.0

16.4
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13.8

14.4
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Information for Shareholders

The Register of the Shareholders is maintained by
the Republic Specialized Registrator ‘Yakut Fund Centre’
OJSC. Legal address: 2/1 Per. Glukhoy, Yakutsk, 677000,
Republic of Sakha (Yakutia).
The authorized capital of ALROSA Co. Ltd. in accordance with the issue of securities registered on September
18, 1997, by the Irkutsk Regional Division of the Federal
Commission for Securities of Russia (state registry number
1-02-40046-N) and additional issue state registry number
1-02-40046-N-001D) is RUB 3,682,482,815 (three billion
six hundred eighty-two million four hundred eighty-two
thousand eight hundred and fifteen) with due account of
the ruble denomination. The authorized capital is divided
into 272,726 (two hundred seventy-two thousand seven
hundred and twenty-six) common registered shares with
a nominal value of RUB 13,502 (thirteen thousand five
hundred and two) and 50 (fifty) kopecks each.

ALROSA Co. Ltd. is a closed joint-stock company, the
successor of the enterprises, organizations and divisions
included in its structure from the former Yakutalmaz,
Committee for Precious Metals and Precious Gem-Stones
(Ministry of Finance of the Russian Federation) and Almazyuvelirexport Foreign Trade Association.
Almazy Rossii-Sakha Company was established pursuant to Decree by the President of the Russian Federation No. 158c of February 19, 1992, “On Establishment of
Almazy Rossii Joint-Stock Company” issued on the basis
of the resolution of the meeting of the Company’s founders held on July 25, 1992, in the city of Yakutsk.
The State Registration Certificate of the joint-stock
company was issued by the Mirny Administration, the
Republic of Sakha (Yakutia) on August 13, 1992, registration number No. 1.
Pursuant to the decision adopted by the General
Meeting of Shareholders on June 27, 1998 (Minutes No.
12) both full and abbreviated name of the Company
were changed with appropriate amendments made in
the Company’s Charter. Such changes were registered by
the Administration of the Mirny Ulus on August 26, 1998
(Certificate No. 510). According to the above changes the
name of the Company is as follows:

Shareholders of ALROSA Co. Ltd. (CJSC):
• On behalf of the Russian Federation: Ministry for
Property Relations of the Russian Federation: 50.9256%
(138,887.27274 shares with a total nominal value of RUB
1,875,325,400.17).
• On behalf of the Republic of Sakha (Yakutia): the
Ministry for Management of the State-Owned Property of
the Republic of Sakha (Yakutia): 32.0002 % (87,273 shares
with a total nominal value of RUB 1,178,403,682.50).
• Administrations of the districts (Uluses) of the Republic of Sakha (Yakutia), on whose territories the Company operates: 8.0003% (21,819 shares with a total nominal value of RUB 294,611,047.50) including:
Anabar Ulus – 0.9999% (2,727 shares)
Verkhneviluyisk Ulus – 0.9999% (2,727 shares)
Viluysk Ulus – 1.0006% (2,729 shares)
Lensk Ulus – 0.9999% (2,727 shares)
Mirny Ulus – 1.0003% (2,728 shares)
Nyurba Ulus – 0.9999% (2,727 shares)
Olenek Ulus – 0.9999% (2,727 shares)
Suntar Ulus – 0.9999% (2,727 shares).
• legal entities – 4.9548% (13,513 shares with a total
nominal value of RUB 182,459,282 and 50 kop.).
• The Company’s employees and other individuals:
4,1191% (11,233.72726 shares with a total nominal
value of RUB 151,683,402.33).
The Company’s auditor: Limited Liability Company “Finansovie i Bukhgalterskie Konsultanti” (OOO FBK). Legal address: 44/1, Ul. Mysnitskaya, bld. 2 AB, 101990, Moscow.
The superior management body of ALROSA Co. Ltd. is
General Meeting of SHAREHOLDERS.
.
Annual general meeting of shareholders

FULL FIRM-NAME:
• in Russian: акционерная компания «АЛРОСА»
(закрытое акционерное общество);
• in Yakut – «АЛРОСА» акционернай компания
(сабыылаах акционернай уопсастыба);
• in English – ALROSA Company Limited.
SHORT FIRM-NAME
• in Russian – АК «АЛРОСА» (ЗАО)
• in the Yakut language – «АЛРОСА» АК (САУО)
• in English – «ALROSA» Co. Ltd.
Legal address: 6, Ul. Lenina, Mirny, 678170, the Republic of Sakha (Yakutia).
Phone number: 8 (41136) 90221.
Fax: 8 (41136) 30451, 90162, 8 (495) 7458061.
E-mail: aho@centr.alrosa-mir.ru.
Registration Certificate No. 1021400967092 on
registration of ALROSA Co. Ltd. as a legal entity was
issued by the Interdistrict Tax Inspectorate No. 1 of
the Ministry of Taxes and Levies, the Republic of Sakha (Yakutia) on July 17, 2002.
Pursuant to RF President Decree No. 1009 of February
04, 2004 “On the Approval of the List of Strategic Enterprises and Strategic Joint Stock Companies” ALROSA Co.
Ltd. (CJSC) was put on the list of strategic enterprises. The
core business of the Company is diamond mining.
The number of employees as of December 31, 2010,
is 31,026 persons.

Was held on June 26, Minutes No. 25 of June 30, 2010.
Items on the agenda:
1. Approval of the annual report of ALROSA Co. Ltd.
for 2009.
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2. Approval of annual accounting statements including profit and loss statements (profit and loss accounts) of ALROSA Co. Ltd. for 2009.
3. Approval of the profit distribution of ALROSA Co.
Ltd. following 2009 results.
4. Amount, periods and form of payment of the dividends following 2009 results.
5. Election of members of ALROSA Supervisory
Board.
6. Election of ALROSA Co. Ltd. Internal Audit Committee.
7. Approval of the Auditor of ALROSA Co. Ltd.
8. Compensation for the work in the Supervisory
Board of ALROSA Co. Ltd. to the members of the Supervisory Board – non government employees in the
amount established by the internal documents of ALROSA Co. Ltd.
9. Approval of the interested party transaction: acquisition of GMK “Timir” (CJSC) shares by ALROSA Co. Ltd.

No extraordinary meetings of ALROSA Co. Ltd. shareholders were held in 2010.

Transactions in the Reporting Year
and Interested Party Transactions
In 2010 ALROSA Co. Ltd. made no large transactions.
In the reporting year 33 interested party transactions
were made worth RUB 70,305,104,000 approved in due
manner under the Federal Law “On Joint-Stock Companies” from December 26, 1995, No. 208-FZ.
From the number of the said transactions:
– 22 transactions (worth RUB 64,448.792 million) received preliminary approval by the authorized management bodies of the Company;
– 10 transactions (worth RUB 5,856.312 million) received further approval by the authorized management
bodies of the Company.

ALROSA Co. Ltd. best employees of 2010
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No

Contract No.
and dateа

Name of the
contractor,
Contract value

Subject, principal conditions

Information on approvals

1

2

3

4

5

1

No. 34 of
20/01/2010

“Bank VTB” OJSC,
USD 600,000,000

Loan agreement.
Credit arrangement, 8% per annum
for 315 days

Approval of AGMS.
Minutes of 25/06/2009
No. 24

2

No. 35 of
25/01/2010

“Bank VTB” OJSC,
USD 300,000,000

Loan agreement.
Credit arrangement, 7.5% per annum
for 270 days

Approval of AGMS.
Minutes of 25/06/2009
No. 24

3

No. 82 of
16/02/2010

“Bank VTB” OJSC,
USD 900,000,000

Loan agreement.
Credit arrangement ,6.5% per annum
for 150 days

Approval of AGMS.
Minutes of 25/06/2009
No. 24

“Bank VTB” OJSC,
RUB 2,613,280

Agreement on Bank guarantees
issuance.
РApproval of AGMS.
Beneficiary – Noginsk customs FCS RF.
Minutes of 25/06/2009
Compensation – 0.97% from the contact No. 24
value quarterly

4

5

6

No. 107 of
05/03/2010

w/n of
“Bank VTB” OJSC
06/12/20100

Addendum to the contract No. 107
of 05/03/2010.
Beneficiary – Noginsk customs FCS RF.
Payment period – from 13/03/2010 to
12/03/2011

No. 164 of
21/03/2010

“Severalmaz” OJSC,
RUB 5,013,906,324.06

Contract of novation under contract
of guarantee No. 32-259\17\165708-P\1656 of 07/10/2007 as a loan
Minutes of the SB
obligation.
of 28/12/2010 No. 166
Interest rate 0.5% per annum, maturity –
25/12/2012

Minutes of the SB
of 28/12/2010 No. 166

Minutes of the SB
of 28/12/2010 No. 166

Approval of AGMS.
Minutes of 25/06/2009
No. 24

7

No. 1 of
29/12/2010

“Severalmaz” OJSC

Addendum to the contract No. 164
of 21/03/2010.
Prolongation of the maturity till
31/03/2015, interest rate increase up to
4.36% per annum from 01/04/2011

8

No. 2 of
18/11/2010

“Hotels of ALROSA”
CJSC,
RUB 277,000,000

Addendum to the contract No. 184
of 16/04/2010 on loan amount increase

9

No. 186 of
16/04/2010

“Bank VTB” OJSC,
RUB 276,434,135.26

Agreement on Bank guarantees
issuance.
Beneficiary – Tax Office of the State Tax
Service RS (Y).
Compensation – 0.97% of the contract
value.
Payment period – to 15/04/2011

10

No. 193 of
28/04/2010

“Severalmaz” OJSC,
RUB 250,000,000

Loan Agreement.
Minutes of SB
Interest rate 0.5% per annum, maturity – of 28/12/2010 No. 166
25/12/2013
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Approval of AGMS.
Minutes of 25/06/2009
No. 24

1

2

3

4

5

11

No. 1 of
29/12/2010

“Severalmaz” OJSC

Addendum to the contract No. 193
of 28/04/2010.
Maturity prolongation till 31/03/2015,
interest rate increase up to 4.36% per
annum from 01/04/2011

12

No. 205 of
06/05/2010

“Severalmaz” OJSC,
RUB 33,126,901.65

Claim assignment agreement (cession)
followed from the loan agreement
No. IGA-F-2008-1006 of 23/10/2008.
Cedant – “Severalmaz” OJSC

13

No. 1 of
31/08/2010

MMIW “Timir” OJSC

Addendum to the agreement No. 218
Minutes of SB
of 14/04/2010 on maturity prolongation
of 28/12/2010 No. 166
till 25/12/2015

14

No. 234 of
27/05/2010

“Bank VTB” OJSC,
RUB 264,000,000

Loan agreement.
Credit arrangement, 6,35% per annum
for 730 days

15

No. 242 of
07/06/2010

“Media group “Sitim”
LLC,
RUB 80,629,033.42

Loan agreement.
Minutes of SB
Interest rate 0.5% per annum, maturity –
of 20/04/2010 No. 159
25/11/2011

16

No. 1 of
29/10/2010

“ALROSA-Gas” OJSC,
RUB 72,000,000

Addendum to the contract
No. 252 of 08/06/2010.
Loan amount increase

Minutes of SB
of 28/12/2010 No. 166

17

No. 284 of
23/06/2010

“Severalmaz” OJSC,
RUB 842,500,000

Loan agreement.
Interest rate 0.5% per annum,
maturity – 25/12/2013

Minutes of SB
of 28/12/2010 No. 166

“Severalmaz” OJSC

Addendum to the contract No. 284
of 23/06/2010.
Maturity prolongation till 31/03/2015,
interest rate increase up to 4.36% per
annum from 01/04/2011

Minutes of SB
of 28/12/2010 No. 166

“Severalmaz” OJSC,
RUB 75,084,901.65

Set-off agreement followed from
novation agreement No. 311
of 26/06/2007; assignment of claims
No. 205 of 01/05/2010; assignments
of claims No. 231 of 24/05/2010

Minutes of SB
of 28/12/2010 No. 166

MMIW “Timir” OJSC shares purchase
agreement in the amount of 9,497,650
shares

Approval of AGMS.
Minutes of 30/06/2010
No. 25

18

No. 1 of
29/12/2010

19

No. 311 of
01/06/2010

20

No. 385/2 of “IG ALROSA” OJSC,
30/07/2010 RUB 9,701,988,979

21

No. 444 of
02/09/2010

22

No. 476 of
01/09/2010

Loan agreement.
“ALROSA-Africa” CJSC,
Interest rate 0.5% per annum,
RUB 90,000,000
maturity – 30/06/2011

“Severalmaz” OJSC,
RUB 139,586,963

Minutes of SB
of 28/12/2010 No. 166

Minutes of SB
of 20/04/2010 No. 159

Approval of AGMS.
Minutes of 25/06/2009
No. 24

Minutes of SB
of 20/04/2010 No. 189

Novation agreement. Novation
of the contractor agreement payable
No. 1093 of 06/11/2003 and No. 1092
Minutes of SB
of 17/09/2003 as a loan obligation.
of 28/12/2010 No. 166
Interest rate 0.5% per annum, maturity –
25/12/2012
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1

2

3

4

5

23

No. 1 of
29/12/2010

“Severalmaz” OJSC

Addendum to the agreement No. 476
of 01/09/2010.
Maturity prolongation till 31/03/2015,
interest rate increase up to 4.36% per
annum from 01/04/2011

24

No. 512 of
14/10/2010

“Sakha (Yakutia)
Transport Company”
LLC, RUB 27,890,840

Loan agreement.
Interest rate 9% per annum,
maturity – 20/10/2011

Minutes of SB
of 28/12/2010 No. 166

“Severalmaz” OJSC,
RUB 2,195,723,091.81

Addendum to the novation agreement
No. 311 of 02/04/2007.
Change of the loan amount,
prolongation till 31/05/2015, interest
rate increase up to 4.36% per annum
from 01/04/2011

Minutes of SB
of 28/12/2010 No. 166

“Bank VTB” OJSC

Addendum to the loan agreement
2197/826 of 10/12/2008.
Change of the redemption
conditions.

Approval of AGMS.
Minutes of 25/06/2009
No. 24

“Bank VTB” OJSC

Addendum to the loan agreement
2196/897 of 20/11/2008.
Change of the redemption
conditions.

Approval of AGMS.
Minutes of 25/06/2009
No. 24

“Bank VTB” OJSC

Addendum to the loan agreement
2272/83 of 19/03/2009.
Change of the redemption
conditions

Approval of AGMS.
Minutes of 25/06/2009
No. 24

25

No. 4 of
29/12/2010

26

No. 3 of
20/01/2010

27

No. 3 of
20/01/2010

28

No. 1 of
25/01/2010

Minutes of SB
of 28/12/2010 No. 166

29

No. 32 of
10/11/2010

“Bank VTB” OJSC

Addendum to the bank account
agreement No. 296/1298 of 29/08/2000. Approval of AGMS.
The agreement sets the order for charge Minutes of 25/06/2009
and interest payment on security deposit No. 24
of the account balance.

30

No. 3 of
16/02/2010

“Bank VTB” OJSC

Addendum to the loan agreement
2210/827 of 03/12/2008. Change of the
redemption conditions.

Approval of AGMS.
Minutes of 25/06/2009
No. 24

31

No. 1 of
15/06/2010

“Bank VTB” OJSC

Addendum to the loan agreement
No. 82 of 16/02/2010.
Change of the redemption
conditions

Approval of AGMS.
Minutes of 25/06/2009
No. 24

“Bank VTB” OJSC

Addendum to the bank account
agreement No. 297/1299 of 29/08/2000. Approval of AGMS.
The agreement sets the order for charge Minutes of 25/06/2009
and interest payment on security deposit No. 24
of the account balance.

32

w/n of
14/10/2010

68

Governmental Support
In 2010 ALROSA Co. Ltd. received ordinary activities
subsidies worth RUB 451 million from the federal budget
and the budget of the Republic of Sakha (Yakutia)
including:
• for reimbursement of shortfalls in income due to
application of State regulated prices for the municipal
services for the population – RUB 342.1 million;
• for organization of public (temporary) works – RUB
35.8 million;
• for   air transport services from the Far East to the
European part of the country and back – RUB 62.5
million;
• for damage compensation due to state regulation
of tariffs on air transportation for socially important air
routes – RUB 6.6 million;
• for partial compensation of expenses on salaries to
trainees – RUB 3 million;
• for payment of the difference in power tariffs – RUB
1 million.
Moreover, in 2010 implementation of the complex
project financed by the subsidies from the federal budget:
“Creation of a complex environmental safety innovative
technology for recovery and processing of diamond ores
in the North” within 2010-2012 was launched. Scientific
research held in 2010 in accordance with the approved
“Course schedule of scientific research, design and
experimental and technological works made by “North-

East Federal university named after M. K. Ammosov”
amounted to RUB 20 million.
Following the results of 2010, all funds received by
ALROSA Co. Ltd. as subsidies were used.

Main Risk Factors Related
to the Company’s Activities
Following the results of 2010, the number of court
proceedings in progress where the Company defends
suits is 27, total amount of complaints – RUB 16,701,000:
• 7 proceedings amounting to RUB 14,974,000 are
pending at the arbitrage;
• 20 proceedings worth RUB 1,727,000 are pending at
the regular courts.
Following the results of 2010, a number of court
proceedings in progress where the Company defends
suits is 395, total amount of complaints – RUB 69,344,000
including:
• 16 proceedings worth RUB 26,672,000 pending at  
the arbitrage;
• 379 proceedings worth RUB 42,672,000 are pending
at regular courts. The bulk of the proceedings (345 cases
worth RUB 28,445,000) represents the debt recovery for
residential rent and municipal services.
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Milestones in the History
of ALROSA Co. Ltd.
1954
June 13, 1955
June 16, 1955
January 14, 1957
1957
1958
1959
1960
1961
1963-65
1966
1967
1969
1972-95
1975
1976
1979
1986
1991
February 19, 1992
1994
1996
1996-97
October 21, 1997
March 26, 1997
May-July 98
August 13-14, 1999
1999
March 2000
2000
May-October 2001

The first primary diamond deposit, the Zarnitsa pipe, discovered.
The Mir pipe discovered.
The Udachny pipe discovered.
Yakutalmaz Trust established.
First commercial-grade diamonds extracted at No. 1 Plant.
Plants Nos. 2 and 4 are commissioned.
SoyuzPromExport All-Union Trade Organization sold the first lot of Russian diamonds on the
external market.
The Aikhal pipe discovered.
Construction of the Aikhal mine completed. Construction of Plant No. 8 commenced.
VTO SoyuzPromExport signed first contracts for sale of rough diamonds with De Beers.
Plant No. 3 in Mirny commissioned.
Construction of the Udachny mine completed. Construction of washing-house No. 11 		
commenced. The first stage of the Vilyui HPP put into operation.
Yakutalmaz Trust reformed into NPO Yakutalmaz (Production and Scientific Association).
Sales of rough diamonds under trade agreements with De Beers.
The Jubilee pipe discovered.
The first stage of the mining and processing complex at the Udachny pipe commissioned and
put into operation.
The Udachny Mining & Processing Division established.
The Aikhal Mining & Processing Division established. Development of the Jubilee pipe and
construction of Plant No. 14 commenced.
The Mirny Mining & Processing Division established.
Almazy Rossii-Sakha Joint-Stock Company established.
The Buotubinskaya pipe discovered.
The Nyurba pipe discovered.
The first and second stages of the Mining and Processing Complex commissioned and put 		
into operation on the Jubilee pipe.
Trade Agreement between ALROSA and De Beers signed in Moscow.
The President of the Russian Federation signed the Federal Law
on Precious Metals and Gemstones.
ALROSA Co. Ltd. joined rescue and flood clean-up operations on the Lena River.
International Underground Mine and ALROSA-Nyurba Mining & Processing Division 		
commissioned and put into operation.
The Anabar mine reformed into the Anabar Mining & Processing Division.
The Nyurba Mining Division established for the development of Nakyn ore field and diamond
recovery.
“Brillianty” ALROSA” cutting and polishing branch established.
ALROSA Co. Ltd., executive bodies of the Governments of the Russian
Federation and Republic of Sakha (Yakutia) joined efforts to clean up flood damage
on the river Lena and to repair and rebuild damaged industrial facilities and houses.
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June 2001
December 17, 2001
2002
July 2002
May 2003
August 23, 2003

Open-pit operation at the Mir kimberlite pipe terminated.
ALROSA Co. Ltd. and De Beers signed trade agreement for the period of 2002-2006.
45th Anniversary of Yakutalmaz Trust and 10th Anniversary of ALROSA Co. Ltd.
International Underground Mine reached its design capacity.
ALROSA Co. Ltd. issued USD 500 million Eurobonds with five-year maturity.
Treatment plant No. 16, the major production facility of the Nyurba Mining & Processing 		
Division commissioned and put into operation.
September 04, 2003 Mining operations commenced at the Lomonosov diamond deposit.
2004
Treatment plant put into operation at the Istok deposit, KSA-150 sorting unit rigged up at the
Kholomolokh deposit of the Anabar Mining & Processing Division.
August 2004
Dredge No. 203 was brought into use for exploitation of the Gornoye deposit of the Mir 		
Mining & Processing Division.
2004
Operation of seasonal treatment plant No. 5 within the structure of the Mir Mining & 		
Processing Division suspended.
September 08, 2004 The first power-generating unit of the Svetlinskaya HPP started.
2004
Udachny Underground Mine construction commenced.
November 2004
ALROSA Co. Ltd. issued USD 300 million Eurobonds with ten-year maturity.
September 2005
50th anniversary of the Russian diamond mining industry and the city of Mirny.
June 28, 2005
Commercial diamond mining commenced at the Lomonosov Mining & Processing Complex
(OJSC Severalmaz) in the Arkhangelsk Region.
November 15, 2005 Second stage of Catoca Mining & Concentration Complex put into operation.
First stage of Camatchia-Camagico mining project (Republic of Angola)
commissioned and put into operation.
February 21-22, 2007 Celebration of the 50th Anniversary of Yakutalmaz Trust.
February 06, 2008
3rd hydroelectric unit of Svetlinskaya HPP put into operation.
August 21, 2009
Startup facility of the Mir Underground Mine put into operation.
December 20, 2009 Startup facility of Aikhal Underground Mine put into operation.
2010
Nyurba Mining & Processing Division reached 50 million cubic meters production capacity.
November 26, 2010 Collective agreement between ALROSA Co. Ltd. and Profalmaz trade union was signed for the
period to 2013.
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Office: 6, Ul. Lenina, Mirny
678170, Republic of Sakha (Yakutia)
phone: (411-36) 3-01-80
fax: (495) 745-80-61
fax: (411-36) 3-04-51
e-mail: aho@centr.alrosa-mir.ru

Office: 10-12, 1st Kazachy Per.
Moscow, 119017, Russian Federation
phone: (495) 230-66-92
fax: (495) 230-66-31
e-mail: info@alrosa.ru

Office: 8, Ul. Ammosova, Yakutsk
677018, Republic of Sakha (Yakutia)
phone: (411-2) 42-18-15
fax: (411-2) 42-33-28
E-mail: sid@yakutia.ru
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