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Dear Shareholders!

In 2009, ALROSA Co. Ltd. became the largest
diamond producer in the world in terms of caratage.
For the first time its market share exceeded 30% of
the world’s rough diamond production. Its aggregate
output in 2009 reached 32.8 million carats, while total
sales amounted to USD 2,152,200,000.
In the first half of 2009, the Company actually
suspended the sale of its goods to the market, due
to a major diamond market downturn. At the same
time, ALROSA was committed to maintaining the
levels of mining production and jobs. These decisions
resulted in a dramatic increase in the Company's
debt, which required urgent measures to improve
the financial condition of ALROSA. Thanks to the
financial support from the state through increased
purchases of rough diamonds by Gokhran of the
Russian Federation, strict compliance with its anticrisis program, and measures taken to restore sales
and disposal of non-core assets, the Company was
able to avoid the irreversible consequences of the
crisis and reach a net profit of RUB 2,348,400,000.
Despite a reduction in employee salaries, due
to the imposition of downtime and other crisis
management measures, ALROSA managed to avoid
massive workforce reductions and gradually begin
to restore the pre-crisis levels of remuneration. The
entire set of anti-crisis measures enabled a reduction
in the cost of production (works, services) in relation
to planned expenses by RUB 11,347,700,000
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(16.3%), including a reduction in direct costs by RUB
13,508,700,000 (21.2%).
The key objective of ALROSA is to ensure the
Company's mineral resource base through a shift to
underground mining. In 2009, ALROSA Co. Ltd. entirely
fulfilled its investment program for the construction
of underground mines. On August 21, 2009, the Mir
Underground Mine was officially inaugurated at a
ceremony attended by the Prime Minister of the
Russian Federation - Vladimir Putin and the President
of the Republic of Sakha (Yakutia) Vyacheslav Shtyrov.
The Mir Underground Mine construction cost RUB 22
billion; the expected payback period is 3.5 years. The
planned mine life is 50 years.
On December 20, 2009, an underground mine
was placed into operation in Aikhal. It is the third of
the Company's underground mines. The mine has
a design capacity of 500,000 tons of diamond ore a
year and the expected mine life of 25 years.
Currently ALROSA, in addition to its Aikhal mine,
is expanding production capacities of the other
underground mines already in operation, and is
building a new underground mine in Udachny.
The capital investments of ALROSA in 2009
amounted to RUB 11,894,000,000, including those
related to the construction of the mining facilities –
RUB 8,391,000,000, and RUB 1,439,100,000 invested
by the Company into the replacement of main
production equipment and into the development of
innovative technologies.
In 2009, the Company consistently worked to
build a system of long-term mutually beneficial
relations with the world's largest consumers of
rough diamonds. The Company adheres to the
principles of direct and predictable relationships
with its customers, geographical diversification of
sales, transparent pricing and accessibility of ALROSA
goods.
The crisis in the industry has shown that to meet
the challenges facing ALROSA – namely, a significant
reduction in the corporate debt of the Company,
the program of transition to underground mining,
a significant cost reduction and quality control the
shareholders of the Company should give the goahead for transforming ALROSA into an open joint
stock Company. This decision would fully implement
the rights of shareholders, attract capital into the
Company, while retaining control and blocking
packages of ALROSA Co. Ltd. by the Russian
Federation and the Republic of Sakha (Yakutia),

respectively. This will substantially increase the
market value of ALROSA and fully solve the problem
of excessive debt burden on the Company.
In 2010, an ambitious goal of increasing the
consolidated diamond sales by the ALROSA Group
of companies to USD 3,302,300,000 has been set.
While the Company is fully aware of the continued
volatility of world diamond market, it expects to
sell all of its planned rough diamond output on
the market. The ability to supply a proportion of its
diamond production to Russia’s Gokhran creates a
competitive edge for ALROSA. Meeting the sales
target for rough diamonds, along with some anticrisis measures, will allow ALROSA Co. Ltd. to achieve
positive financial results in 2010 and maintain
investments in underground mines at the precrisis levels. In 2010, the Company plans to ensure
diamond production at 33.5 million carats. The
revenues are expected at RUB 92,373,900,000, profit
from sales - RUB 31,633,100,000, net profit - RUB
2,655,700,000. Investments are planned to amount
to RUB 11,195,000,000.
To solve the most painful problem of ALROSA,
debt reduction, in 2010 the Company intends to
issue ruble bonds worth up to RUB 44 billion and
Eurobonds worth USD 1 billion. Having refinanced its
short-term debt with long-term ruble-denominated
bonds and Eurobonds, the Company plans to
reduce the proportion of short-term loans to RUB
23,575,000,000. The planned debt load of ALROSA
Co. Ltd. by January 1, 2011 should be RUB 105,134,
800,000 or USD 3,492,800,000. In addition, the
Company is implementing a program to raise capital
for OJSC Severalmaz and OJSC Timir.
In order to maintain highly qualified staff, in 2010,
as well as in the previous year, anti-crisis measures
calling for the release of staff have been planned,
including management personnel, specialists and
administrative staff of the units and the Company.
The gradual recovery of production will allow a

President of ALROSA Co. Ltd.

The City of Mirny, Republic of Sakha (Yakutia)

50% reduction in anti-crisis measures regarding the
release of staff.
Average wage per employee in 2009 amounted to
RUB 40,200, which is 6.5% less than in 2008. In 2010
wage increases for employees of the Company are
not planned. At the same time, in late 2009, positive
trends ensured a renewal during 2010 of a number of
measures designed for employee material support,
previously suspended because of the crisis, including
increasing the material incentives for productivity
gains.

Dear Shareholders!
The scientific and industrial potential of ALROSA,
government support, ample mineral resources,
increasing confidence of the investment community
and international financial institutions, formation
of a stable system of sales and favorable market
conditions make it possible for the Company to
aspire to maintain its leading position in the world,
thus ensuring its leadership both in mining and in
market sales of rough diamonds. The solution of this
problem will require modernization of the methods
and technologies used by the Company, bringing its
organizational form in line with new opportunities of
ALROSA and new challenges of the world diamond
market, and the development of a geographically
diversified and efficient marketing system.
On behalf of the Executive Committee, I sincerely
thank the leadership of the Russian Federation and
the Republic of Sakha (Yakutia), members of the
Supervisory Board, and all our business partners,
whose trust and support have allowed ALROSA,
during one of the most difficult periods in its history,
maintain a leading role in the global market.
I wish the shareholders of ALROSA Co. Ltd. and all
our employees, new professional achievements in
2010!

					

Fyodor B. Andreev
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MEMBERS OF THE SUPERVISORY BOARD

Alexei Leonidovich KUDRIN
Deputy Chairman of the Government of the Russian
Federation, Minister of Finance of the Russian Federation,
Chairman of the ALROSA Supervisory Board

Vyacheslav Anatoliyevich SHTYROV
President of the Republic of Sakha (Yakutia)

Egor Afanasiyevich BORISOV
Chairman of the Government of the Republic of
Sakha (Yakutia), First Vice Chairman of the ALROSA
Supervisory Board

Alexander Alikhanovich AKHPOLOV
Head of the Administrative Department, Ministry of
Finance of the Russian Federation

Fyodor Borisovich ANDREEV
President of ALROSA Co. Ltd.

Gennady Fyodorovich ALEKSEEV
First Deputy Chairman of the Government
of the Republic of Sakha (Yakutia)

Ivan Kirillovich DEMYANOV
Vice President of ALROSA Co. Ltd.
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Sergey Konstantinovich DUBININ
Member of Board of Directors
of CJSC VTB Capital

Victor Petrovich YEFIMOV
Minister of Property Relations
of the Republic of Sakha (Yakutia)

Aisen Sergeyevich NIKOLAEV
Head of Presidential and Government Offices
of the Republic of Sakha (Yakutia)

Vladmir Borisovich RYBKIN
Head of Gokhran (State Repository of Precious
Metals and Gems) of the Russian Federation

Ildar Rifovich SULTANOV
Head of the Mirny District Municipality,
the Republic of Sakha (Yakutia)

Anatoly Vladmirovich TIKHONOV
First Deputy Chairman of the State Corporation
Vnesheconombank

Yakov Moiseyevich URINSON
Deputy CEO of the State Corporation «Russian
Corporation of Nanotechnologies»

Ilya Arturovich YUZHANOV
Member of Supervisory Board,
CJSC NOMOS-BANK
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EXECUTIVE COMMITTEE
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Fyodor Borisovich ANDREEV

President of ALROSA Co. Ltd.

Gennady Fedorovich PIVEN

First Vice President of ALROSA Co. Ltd.

Yuri Andreevich DOYNIKOV

First Vice-President – Executive Director of ALROSA Co. Ltd.

Sergey Georgiyevich ALYABYEV

Director of Nyurba Mining Division

Ivan Kirillovich DEMYANOV

Vice President of ALROSA Co. Ltd.

Alexander Ivanovich YEFIMOV

Chief Engineer of ALROSA Co. Ltd.

Yuri Anatolyevich IONOV

Vice President of ALROSA Co. Ltd.

Valery Kimovich KOLODEZNIKOV

Vice-President of ALROSA Co. Ltd.

Igor Mikhailovich KULICHIK

Vice-President – Financial Director of ALROSA Co. Ltd.

Olga Alexeyevna LYASHENKO

Chief Accountant of ALROSA Co. Ltd.

Alexander Fedorovich MAKHRACHEV

Director of Udachny Mining Division

Sergey Ivanovich MITYUKHIN

Senior Geologist of ALROSA Co. Ltd.

Dmirty Vladimirovich MOSTOVOV

Director of Mirny Mining Division

Valentina Anatolyevna POTRUBEYKO

Vice-President of ALROSA Co. Ltd.

Ravil Shamilyevich SANATULOV

Director of Aikhal Mining Division

Igor Vitalyevich SOBOLEV

Director of Capital Construction Department

Vladimir Pavlovich TKACHENKO

Vice-President of ALROSA Co. Ltd.

Sergey Aramovich OULIN

Vice-President of ALROSA Co. Ltd.

Alexander Sergeyevich CHAADAEV

Director of YakutNiproAlmaz Institute

INTERNAL AUDIT COMMITTEE
Anna Ivanovna VASILYEVA

Head of Property Department
for the diamond sector, financial, credit
and insurance companies,
Ministry of Property Relations,
Republic of Sakha (Yakutia)

Dmitry Arturovich VOYAN

Head of Planning and Economic Department,
ALROSA Co. Ltd.

Andrey Vladimirovich GLINOV

Head of Division for Precious Metals and Gem Stones Control,
Administrative Department, Ministry of Finance
of the Russian Federation

Valery Vasilyevich KIRILENKO

Director, Corporate & Regional Development, 			
OJSC «Sheremetyevo International Airport»

Alexander Sergeyevich YUGOV

Head, Oil and Gas industry and Mineral				
Resources, Department of Infrastructure and Military 		
Industrial Complex of the Federal Agency for Federal 		
Property Management

ALROSA Executive Committee Meeting
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ACTIVITIES
OF THE SUPERVISORY BOARD
The Supervisory Board of ALROSA exercises general guidance
over the Сompany's operations and consists of 15 members,
including seven representatives of the RF Government,
five representatives of the Republic of Sakha (Yakutia), two
representatives of the Company's management and one
representative of the local districts (uluses) – co-founding
shareholders of the Company.
In 2009, the Supervisory Board held 7 meetings, of which
two meetings were in the direct participation mode and five
meetings by remote communications during which the following
core issues were discussed:
o approving a list of candidates to the Supervisory Board and
the Internal Audit Committee of ALROSA Co. Ltd. for election at
the annual general meeting of shareholders of the Company in
2009;
o approving adjustments to the forecast plan of ALROSA
Co. Ltd. for 2009 including additional measures to balance the
budget payments;
o operational and financial results of ALROSA Co. Ltd. for
2008;
o annual meeting of shareholders of ALROSA Co. Ltd. in
2009;
o auditor of ALROSA Co. Ltd.;

o approval of interested party transactions;
o membership of ALROSA Co. Ltd. in self-regulatory
organizations;
o amendments and supplements to the existing Charter of
ALROSA Co. Ltd.;
o election of the Chairman and Vice Chairman of the
Supervisory Board of ALROSA Co. Ltd.;
o the early termination of powers of the President of ALROSA
Co. Ltd.;
o appointment of the President of ALROSA Co. Ltd.;
o the expected results of production and economic
performance of ALROSA Co. Ltd. for 2009, the financial plan
and the Company’s key production and economic indicators in
2010;
o borrowing policy of ALROSA Co. Ltd. for 2010, deciding on
the placement of bonds, approving the decision on the issue,
approving prospectuses of securities issuances - bonds of Series
20-25 of ALROSA Co. Ltd.;
o the concept of the marketing policy of ALROSA Co. Ltd. for
2010-2012;
o the termination of ALROSA-Pomorye branch of ALROSA Co.
Ltd. and the creation on its basis of an integrated geological and
geophysical party within the structure of the Mirny exploration
expedition of ALROSA Co. Ltd.;
o development strategy of ALROSA Co. Ltd. projects in
Africa;
o sponsorship of the International Olympic Committee (IOC)
by ALROSA Co. Ltd.
o changes in the membership of the Executive Committee of
ALROSA Co. Ltd.

ALROSA Supervisory
Board Meeting
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Diamond - eternity, perfection, beauty

STRUCTURE OF ALROSA GROUP

General Meeting of Shareholders

Supervisory Board

Board of Directors

COMPANY MANAGEMENT

Udachny
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Mirny
Mining
Division,
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Mining Division,
Aikhal
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Amakinskaya
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Supply
Department,
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Lensk Heat and
Water Supply
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in Moscow
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Sorting Center,
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ALROSA Division,
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Yakutniproalmaz
Institute,
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NIGP,
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Almazdortrans,
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Aviation Division,
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ALROSATranssnab,
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ALROSA Co. Ltd.
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Arylakh

ALROSA Co. Ltd.
Representative Office
in Luanda

Subsidiaries and Affiliates

Diamond Industry
Complex – 6

Diamond
trading subsidiaries
abroad – 6

Industry and
exploration – 9

Construction – 3

Logistics and
transport – 1

Credit and finance – 4

Retailers, hotels and
resorts – 15

Non-profit – 1
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INFORMATION FOR SHAREHOLDERS
Joint Stock Company ALROSA (Closed Joint Stock Company)
is the legal successor of the enterprises, organizations and
divisions of the PNO Yakutalmaz, the Committee for Precious
Metals and Precious Gem-Stones at the Ministry of Finance
of the Russian Federation and the Foreign Trade Association
Almazyuvelirexport amalgamated in its structure.
Almazy Rossii-Sakha Company was established pursuant
to Decree by the President of the Russian Federation No. 158c
of February 19, 1992 On Establishment of Almazy Rossii JointStock Company issued on the basis of the resolution of the
meeting of the Company’s founders held in Yakutsk on July 25,
1992.
Almazy Rossii-Sakha was registered on August 13, 1992 in
Mirny, Republic of Sakha (Yakutia) (Resolution No. 554 of the
Mirny District Administration). Legal address: 678170, Republic
of Sakha (Yakutia), Mirny, ul. Lenina, 6.
The Company commenced its commercial activity on
January 1, 1993.
Pursuant to a decision adopted by the General Meeting
of Shareholders on June 27, 1998 (Protocol No. 12) both full
and abbreviated name of the Company were changed, with
appropriate amendments made in the Company’s Charter.
These changes were registered by the Administration of the
Mirny Ulus on August 26, 1998 (Certificate No. 510). According
to the above changes, the name of the Company is as follows:
FULL OFFICIAL COMPANY NAME:
• In the Russian language – акционерная компания «АЛРОСА» (закрытое акционерное общество) (Aktsionernaya
Kompania ALROSA (zakrytoe aktsionernoe obshchestvo));
• In the Yakut language – «АЛРОСА» акционернай компания
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(сабыылаах акционернай уопсастыба) (ALROSA Aktsionernai
Kompania (Sabyylaakh aktsionernai uopsastyba));
In the English language - «ALROSA» Company Limited.
ABBREVIATED COMPANY NAME
• In the Russian language – АК «АЛРОСА» (ЗАО) (AK ALROSA
(ZAO))
• In the Yakut language – «АЛРОСА» АК (САУО) (ALROSA
AK (SAUO))
• In the English language – «ALROSA» Co. Ltd.
The Register of the Shareholders is maintained by the Mirny
subsidiary of OJSC Republican Specialized Registry ‘Yakutsk
Depositary Centre’ with a License for activities relating to
keeping a register of the Federal Commission for the Securities
Market No. 10-000-1-00309 of March 19, 2004. Legal address:
Office 36, 11 Ul. Tikhonova, Mirny, 678170, Republic of Sakha
(Yakutia).
The Register of the Shareholders is maintained in conformity
with the Federal Laws On Securities Market and On Joint-Stock
Companies, as well as the Regulation on Keeping Registers
of Registered Securities Owners approved by the Federal
Commission for Securities (Resolution No. 27 of 02.10.1997 as
amended by Resolutions of the Federal Commission for the
Securities Market No. 45 of 31.12.1997, No. 1 of 12.01.1998 and
No. 8 of 20.04.1998).
The statutory auditor of the Company is OOO Finansoviye
i Bukhgalterskie Konsultanty (FBK), member of Pannel Kerr
Foster International.
The audit of consolidated financial statements of ALROSA
Co. Ltd., prepared in accordance with the International

The best ALROSA Co. Ltd. employees receive 2009 performance awards

Financial Reporting Standards, is carried out by CJSC
PricewaterhouseCoopers Audit PricewaterhouseCoopers, part
of the global network of the world’s largest audit and consulting
company PricewaterhouseCoopers International Limited.
The authorized capital stock of ALROSA (Closed Joint
Stock Company) in accordance with the reports on the results
of securities issue registered on October 30, 1997 at the
Irkutsk regional branch of the Federal Commission on Russian
Securities Market (state registration number of shares issued
is 1-02-40046-N) and the report on the outcome of the issue
(additional issue) of securities registered on October 30, 2008
by the Federal Service for Russian Financial Markets (State
registration number of additional issuance of shares is 1-0240046-N) amounts to RUB 3,682,482,815 (three billion six
hundred and eighty two million four hundred and eighty-two
thousand eight hundred and fifteen). The authorized capital
is divided into 272,726 (two hundred seventy two thousand
seven hundred and twenty-six) ordinary shares with a nominal
value of RUB 13,502 (thirteen thousand five hundred and two)
and 50 (fifty) kopeks each.
The shareholders of ALROSA Co. Ltd. are:
On behalf of the Russian Federation - Federal Agency for
State Property Management - 50.9256% (138,887.27274 shares
of a nominal value of RUB 1,875,325,400 and 17 kopeks).
On behalf of the Republic of Sakha (Yakutia) - Ministry of
property relations of the Republic of Sakha (Yakutia) - 32.0002%
(87,273 shares with total nominal value of RUB 1,178,403,682
and 50 kopeks).
Administration Areas (uluses) of the Republic of Sakha
(Yakutia), in which the joint-stock Company operates - 8.0003%

(21,819 shares with total nominal value of 294,611,047 RUB 50
kopeks, including:
o Anabar ulus – 0.9999% (2,727 shares),
o Verkhnevilyuysk ulus – 0.9999% (2,727 shares),
o Vilyuysk ulus – 1.0006% (2,729 shares),
o Lensk ulus – 0.9999% (2,727 shares),
o Mirny ulus – 1.0003% (2,728 shares),
o Nyurba ulus – 0.9999% (2,727 shares),
o Olenek ulus – 0.9999% (2,727 shares),
o Suntar ulus – 0.9999% (2,727 shares).
Legal entities - 4.8375% (13,193 shares with total nominal
value of RUB 178,138,482 and 50 kopeks).
Employees of the Company and other individuals - 4.2364%
(11,553.72726 shares with a total nominal value of RUB
156,004,202 and 33 kopeks).
Pursuant to Federal Law «On Amending the Federal Law
«On Joint Stock Companies» dated August 7, 2001 No. 120-FZ,
by the decision of the annual general meeting of shareholders
on June 29, 2002 the Articles of Association of the Company
and the underlying internal documents were adopted in the
new version.
The fiscal year of the Company started on January 1, 2009,
and ended on December 31, 2009.
Dividends are paid by ALROSA Co. Ltd. (closed joint-stock
company) once a year. Time of payment of dividends is fixed
by the decision of the annual general meeting of shareholders.
Based on the results of the Company's financial performance,
no dividends for 2008 were declared in 2009.
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The Udachny Mining Division

MINING
On the territory of Western Yakutia, diamond mining is
performed by four mining divisions of ALROSA Co. Ltd. - Mirny,
Udachny, Aikhal and Nyurba mining and processing complexes.
Mining goes on at the kimberlite pipes of Udachnaya, Zarnitsa,
Jubilee, Komsomolskaya, Aikhal, Nyurba, Mir, International and
a few alluvial mines. Production methods include open-pit and
underground mining.
In 2009, in order to overcome the negative effects of the
global crisis, the Company developed and implemented
measures to eliminate budget deficit payments, including the
basic production:
• beginning from the 2nd quarter mining operations
stopped at currently uneconomic fields: Irelyakh, Vodorazdelnye
Galechniki, Levoberezhnaya, Gornoye of the Mirny Division, at
the dry processing section of Aikhal Division, and, from May 1,
2009, at the Zarnitsa deposit of the Udachny Division;
• for the whole operation period in 2009 operations at
processing capacities of unprofitable seasonal deposits:
processing plant No. 15 of the Nyurba Division, dredge No.
202, automatic sorting complex (ASC) of Mirny MPE were
suspended;
• the volumes of mining operations in all open-pit mines,
open-pit mines of commonly occurring minerals, the Aikhal
Underground Mine were reduced;
• in connection with the reduction in processing volumes,
in the summer period for 1-2 months production was stopped
to perform the repair of processing plants Nos. 3, 12, 14. Since
June 1, works at processing plant No. 12 continued only at one
processing module, the second module was placed on standby;
In the reporting year, the Company fully met its production
target, exceeding the plan by 0.4% and having produced USD
1661.3 million worth of rough diamonds, or, taking into account
the production of OJSC ALROSA-Nyurba, USD 2092.8 million
worth of rough diamonds. The total volume of broken material
for ALROSA Co. Ltd. made up 30,226,800 m3, and 89,059,900 tons
were transported by mine transport, with the volume of cargo
turnover reaching 476,055,300 ton / km.
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The Division is developing two kimberlite deposits - Udachnaya
and Zarnitsa. Ore processing is carried out at Processing Plant No.
12. In 2009, the share of the Udachny Division amounted to 38.1% of
the Company’s diamond production by value and 16.1% of mining
operations out of the total volume performed by ALROSA Co. Ltd.
and OJSC ALROSA-Nyurba.

The diamond production target was executed by 0.6%, with
the core production amounting to USD 797.7 million in terms of
value, and the volume of broken material totaling 4,879,200 m3.
In early 2009, the commissioning of the main pumping station
on Level +250 m of the Udachny open-pit mine was completed,
which enabled to reduce the brine pumping process from the
drainage system by one stage. The works on modernization of
the schemes and equipment of Processing Plant No. 12 were
performed; in order to optimize the technological process the
next generation separators LS-D-4-03N and LS-1920-05-2H were
introduced. The volumes of transportation by mine transport
totaled 17,706,400 tons, with cargo turnover of 155,326,700 ton
/ km.

The Aikhal Mining Division
The Division conducts mining operations at three primary
deposits: the Komsomolskaya and Jubilee pipes by open-pit
mining and the Aikhal pipe by underground mining methods.
Processing of extracted ore is performed at two processing
plants, No. 8 and No. 14. The Aikhal Division recovers 12.2% of

The plan of diamond recovery was implemented at 100.2%, in
the value of USD 607.7 million; the volume of mining operations
totaled 3,178,700 m3.
In the International open-pit mine the uncovering of
underlying horizons and construction of the main drainage
system were carried out, 885 linear meters of tunneling were
completed and 15,800 m3 of broken material produced.
Tunneling works continued for the commissioning of the first
start-up facility of the Mir Underground Mine.
The mine trucks hauled a total of 7,391,600 tons of rock, and
the total transport turnover reached 43,124,900 ton / km.

marketable production, with the share of 46.1% of the total
volume of mining operations.
Implementation of the plan for the main products in 2009
was executed at 100.1%, diamonds worth 256.0 million USD
were recovered, with 13,948,100 m3 of broken material has been
mined.
During the reporting year, the works in the open-pit mine
of Jubilee were performed in difficult geological conditions,
simultaneously 10 benches were developed. Selective extraction
of ore, due to the large number of non-conforming and poor
samples, made it difficult to consistently deliver the ore of the
required grade to Plant No. 14. In the Komsomolskaya open-pit
mine, mining operations on the dispersion of beads have been
performed in accordance with the approved project.
In December 2009, the second phase of the second start-up
complex of Aikhal Underground Mine with production capacity
of 250,000 tons of ore per year was put into operation. 41,898,700
tons were transported by mine transport, cargo turnover volume
was 206,477,700 ton / km.

The Nyurba Mining Division
The Nyurba Division, ALROSA’s most recently established
mining and processing complex, operates in the Nakyn diamond
field, producing diamonds from the primary deposits and alluvial
gravels of the Nyurba pipe. In 2009, the raw materials were
processed only at Plant No. 16, which is one the best in the world
in terms of production technology and automation. In 2009,
the Nyurba Mining Division produced 20.6% of the Company’s
entire rough diamond output in terms of value, accounting

The Mirny Mining Division
The oldest mining and processing Division of the Company,
the Mirny Division, performs underground and open-pit
mining at the International pipe, works out placer deposits of

for 27.2% of the overall ALROSA mining operations. The main
production target was exceeded by 0.4%, with the total volume
of production of USD 431.5 million, and 8,220,800 m3 of broken
material extracted.
In the Nyurba open-pit mine, the first stage of the automated
control system of mining work was commissioned, providing an
opportunity to implement a centralized operational control over
the production processes. The tests of slime dewatering using
«Geotube» containers at Plant No. 16 were conducted.
The mine trucks hauled a total of 22,063,200 tons of rock,
with total transport turnover reaching 71,126,000 ton / km.

MARKETING
the Irelyakh alluvial mine, Vodorazdelnye Galechniki alluvial
mine, Gornoye, Levoberezhnaya, tailings stockpile of Plant No.
5, performs recovery by the dredging method on the terrace
alluvial occurrences of Irelyakh. In July 2009, the first stage of the
first start-up facility of the Mir Underground Mine with capacity
of 150,000 tons of ore per year was commissioned. The Division
accounts for 29.0% of the Company’s diamond production and
10.5% of the total volume of the Company’s mining operations.

In 2009, the diamond industry was strongly affected by the
economic conditions in the world, one of the most difficult in the
past few decades. Recessionary period of the world economy led
to a crisis of public confidence, which has lowered consumption
of diamond jewelry and influenced the entire ‘diamond pipeline’
from jewelers to diamond manufacturers and mining companies.
Increased stocks in the retail segment and reduced demand for
diamonds had a negative effect on the rough diamond market.
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In the third quarter of 2009, the leading industrialized countries,
having experienced the most severe recession since 1930,
demonstrated positive GDP dynamics (excluding the United
Kingdom). Representatives of government and banks of the USA,
Japan and the Eurozone announced their countries exit from the
crisis and the resumption of economic growth.
The slowdown of trade in diamonds and polished diamonds
in late 2008 – early 2009 exacerbated the problems of liquidity in
diamond manufacturing and trading centers. The purchase of new
products stopped, forcing the producers of rough diamonds to cut
production and sales until the improvement of market conditions.
As a result of decisions made by the mining companies, stocks of
raw diamonds in diamond manufacturing centers declined by the
end of 2009 by approximately 30% compared with their peak in
2008, and the level of indebtedness of diamond manufacturing
centers dropped to acceptable values. Since mid-2009, the prices
for diamonds began to pick up strength. By late 2009, the shortage
of rough diamonds in the market had stimulated strong price
growth, which was not matched by a price increase for polished
diamonds. Prices for polished diamonds in general, except for
certain categories of polished better quality diamonds, grew much
more slowly. Nevertheless, the prices of rough diamonds remained
below their peak levels of 2008.
In 2009, the ALROSA Group sold USD 2,152,200,000 worth of
rough diamonds, which is 25.8% below the 2008 level. The physical
volume of diamond production was 32.8 million carats, which
is below the level of 2008 (36.9 million carats) – a drop of 11.1%.
Nevertheless, ALROSA maintains a leading position in diamond
mining production.

SALES
Reduced activity in the world rough and polished diamond
markets, caused by the global financial and economic crisis,
led ALROSA in the first half of the year to virtually abandon the
sale of rough diamonds in both domestic and foreign markets,
selling its goods primarily to RF Gokhran.
Sales resumed in July 2009. Prices for rough diamonds were
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adjusted four times. In March, there was an 11% price drop. In
July, prices were adjusted within the structure of wholesale
boxes, which did not affect their overall level. In August, prices
were divided into two categories – export prices and sales
prices on the domestic market. Selling prices on the domestic
market for the whole range of goods were reduced by 5.5%; in
November they increased by 1.4%. Selling prices on the foreign
market, because of long-term contracts, remained at the July
2009 level. The overall decline in prices in the reporting year
amounted to 15.4%.
Average monthly sales of polished diamonds during the
period January-September 2009 amounted to USD 3.5 million;
as a result, there was an increase in stock from USD 11.9 million
in October 2008 to USD 49.2 million in March 2009.
In order to enhance the sales of polished diamonds in 2009,
the following measures were taken:
– preparation of the stock for sales and bringing the price of
polished diamonds to the current market prices through fixing
of minimum wholesale prices for polished diamonds;
– negotiations with customers on types and quantities of
polished diamonds purchased by them were conducted before
the end of the year, in which about 20 companies from Belgium,
Israel, India, USA were involved;
– the supply of polished diamonds to foreign trading
affiliates of the Company was resumed;
– to increase sales of polished diamonds on the domestic
market, the options of increasing the number of customers
– reliable jewelry companies, with their retail network were
investigated;
– in order to ensure competitiveness and liquidity of
goods manufactured by the Company, under more stringent
requirements of the market and competition, measures
were taken to raise the quality of cut diamonds, improve the
prognosis estimation of rough diamonds before launching into
production, and calculations of the most effective options for
cutting rough diamonds in the production stage.
As a result of the activities held in the 4th quarter, average
sales volume rose from USD 3.5 million to 9.5 million.

SALES OF DIAMONDS BY THE ALROSA GROUP

Price (contractual)
USD million
% of plan
execution

2009
2007

2008

projection

actual

Change from previous
period %

2008

2009

Sales of rough diamonds
Total by ALROSA Group
Including:
Domestic market
RF Gokhran

2,909.9

2,901.2

2,571.8

2,152.2

83.7

-0.3

-25.8

923.2

1,149.5

167.0

143.6

86.0

+24.5

-87.5

150.1

275.4

869.0

887.0

102.1

+83.5

+222.1

1,836.6

1,476.3

1,535.8

1,121.6

73.0

-19.6

-24.0

2,129.5

2,178.8

2,057.4

1,605.4

78.0

+2.3

-26.3

611.0

863.0

158.0

110.4

69.9

+41.2

-87.2

87.2

205.1

366.4

454.9

124.2

+135.2

+121.8

1,431.3

1,110.7

1,533.0

1,040.1

67.8

-22.4

-6.4

OJSC ALROSA-NYURBA

663.1

595.7

372.8

379.9

101.9

-10.2

-36.2

Including:
Domestic market

246.3

192.4

-

26.4

-

-21.9

-86.3

RF Gokhran

62.9

53.8

370.6

318.5

85.9

-14.5

+492.0

Export

353.9

349.5

2.2

35.0

1,590.9

-1.2

-90.0

OJSC ALMAZY-ANABARA

117.3

98.1

101.6

129.5

127.5

-16.4

+32.0

Including:
Domestic market

65.9

65.5

9.0

0.2

2.2

-0.6

-99.7

Export
Including:
ALROSA Co. Ltd.
Including:
Domestic market
RF Gokhran
Export

RF Gokhran

-

16.5

92.0

89.9

97.7

-

+444.8

51.4

16.1

0.6

39.4

6,566.7

-68.7

+144.7

OJSC Severalmaz

-

28.6

40.0

37.4

93.5

-

+30.8

Including:
Domestic market

-

28.6

-

6.5

-

-

-77.3

RF Gokhran

-

-

40.0

23.7

59.3

-

-

Export

-

-

-

7.1

-

-

-

100.0

60.4

60.4

+0.9

-61.7

4.9

-

-29.9

-9.3

100.0

55.5

55.5

+2.5

-63.5

Export

Sales of polished diamonds
Total by ALROSA Group
Including:
Domestic market
Export

156.2

157.6

7.7

5.4

148.5

152.2
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PROSPECTING
AND EXPLORATION
Further development of ALROSA and the entire Russian diamond sector rests on the Company’s geological divisions, the
largest exploration complex in Russia in the exploration of solid
minerals sector, comprising four prospecting and exploration
unit, one on-mine-site exploration team, and NIGP (Specialised
Geo-Scientific Research Enterprise).
In 2009, prospecting and exploration operations were conducted at 50 locations in six diamondiferous areas of Western
Yakutia and four areas of the Russian North-West. Funding for
prospecting and exploration operations came from ALROSA’s
own funds in the amount of RUB 2,762,600,000. Most prospecting was performed in search of diamonds, with small amounts
of work carried out in other areas, such as regional surveying
and geophysical work, monitoring and protection of geological
environment, prospecting and exploration for common mineral
deposits.
In the Sredne-Markhinsky and Muno-Tyungsky diamondiferous areas, intensive prospecting operations within Nakyn
kimberlite field and its flanks at the sites of Nizhne-Nakynsky-1,
Yuzhno-Nakynsky, Pravoberezhny, Serki-Lindensky, and Serki-
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Lindensky-2 were continued. Performance of prospecting operations led to the discovery of promising areas at these sites, and the
need for more detailed prospecting. The most significant results,
direct signs of primary diamond content, were obtained in the Khaninsky and Diagonalny sections of the Nizhne-Nakynsky-1 area.
On the Nizhne-Nakynsky Strukturny, Tenkelyakhsky-1,
Sredne-Salakutsky-2 and Serki-Lindensky sites surveying and
analysis were completed and final geological reports filed with
the geological data bank. Exploration operations began on the
Sredne-Salakutsky-3 site.
In Malo-Botoubinsky diamondiferous area in the Tsentralny-3
object, verification and exploratation was conducted to assess
the prospects for diamond content of its western part. Drilling
of exploration holes in the Verkhne-Irelyakhsky and KhylakhChaydakhsky sites was completed. Analysis and laboratory work
continued.
In the Daldyno-Alakitsky diamondiferous area, exploratory
operations in the Alakit-Markhinsky field at the sites of VerkhneChukuksky and Podtrappovy-2 continued. Exploration research
at the Sokhsolokh-Markhinsky site was completed, with final
geological report compiled and filed with the geological data
bank. Promising local areas were designated for follow-up detailed exploration.
During the reporting period, a bulk sample from the Krasnopresnenskaya pipe was processed, and an evaluation of received lots of diamonds was performed. Preliminary evaluation
of Irelyakh and Zarya pipes, with the operational calculation of

Transportation of drilling crews to exploration sites

reserves and expected reserves of diamonds was performed.
Reports and feasibility studies of conditions on these sites, developed by Yakutniproalmaz Institute, were reviewed by Yakutsk
branch of the Commission for State Reserves.
In Morkokinsky and Ygyattinsky diamondiferous areas smallscale diamond prospecting continued on the Khampinsky site.
When conducting field magnetic surveying on the Yerkyuteysky
site, 20 local anomalies were promptly identified, detailed and
their locations determined. A decision on their geological verification will be made after a comprehensive interpretation of the
available data.
Exploration operations on the Sredne-Morkokinsky and
Verkhne-Morkokinsky sites were continued. As a result of material processing of aeromagnetic and ground magnetic prospecting, 32 aeromagnetic anomalies, whose locations still need to be
detailed, and 13 aeromagnetic anomalies prospective for identifying of kimberlite bodies, and recommended for follow-up
drilling were identified. Project design and estimate documents
were compiled and exploration operations were started on the
Alymdzha-Morkokinsky Vostochny site.
In the Prilensky diamondiferous area work continued at the
Sredne-Syungyudinsky site, with a number of aeromagnetic
anomalies, requiring ground verification, already identified. Exploratory and analytical work at the Syungyudinsky and NizhneOleneksky sites was completed, with final geological reports
filed with the geological data bank. The three prospective areas
for the search of buried kimberlite bodies of the Mid Paleozoic
Age were identified at the Syungyudinsky site.
As a result of implementation of production-thematic work on
the Nizhne-Oleneksky site, additional data on the mineralogical
peculiarities of deposits in the area was received, and within the
Oleneksky site, a discovery of a new kimberlite field is possible.

Working with geological samples

In the North-Western Region of the Russian Federation, positive results were obtained on exploration sites in the Arkhangelsk Region, where new kimberlite bodies were discovered, and in
Karelia, where the preconditions and signs indicating the future
prospects of this territory were identified. Works in the Murmansk Region were completed, and information reports were
sent to the Territorial Data Bank of the Murmansk Region and
Rosgeolfond, in accordance with the licensing agreements.
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CAPITAL
CONSTRUCTION
In 2009, investments in non-financial assets amounted to
RUB 11,894,000,000, including RUB 11,804,400,000 into plant and
equipment. Out of this amount RUB 10,365,300,000 were allocated
for the construction of facilities. Capital investments, including
production facilities – RUB 9,339,500,000, non-production
facilities – RUB 1,025,800,000; on technical re-equipment – RUB
1,439,100,000.
The breakdown of investments by type of activity is as
follows:
2008 report

2009 plan

2009 report

% of the
plan

%
of 2008

100.0

95.4

69.9

11,804.4

99.2

94.8

71.2

87.2

10,365.3

87.1

95.4

75.9

9,688.2

77.8

9,339.5

78.5

96.4

75.4

53.4

8,530.5

68.4

8,391.0

70.5

98.4

92.4

7,697.5

45.3

7,761.3

62.3

7,698.2

64.7

99.2

100.0

Mir open-pit mine

3,130.9

18.4

4,182.4

33.6

4,123.8

34.7

98.6

131.7

Aikhal open-pit mine

2,692.3

15.8

1,917.8

15.4

2,019.9

17.0

105.3

75.0

Udachny open-pit mine

1,874.3

11.0

1,661.1

13.3

1,554.5

13.1

93.6

82.9

Other production construction

3,306.2

19.4

1,157.7

9.3

948.5

8.0

81.9

28.7

707.3

4.2

158.1

1.3

97.9

0.8

61.9

13.8

Nonproductive purposes

1,273.9

7.5

1,173.7

9.4

1,025.8

8.6

87.4

80.5

1.1.2.

Modernization and replacement
of worn equipment

2,911.5

17.1

1,589.6

12.7

1,439.1

12.1

90.5

49.4

1.2.

Acquisition of used fixed assets,
construction in process,
investments in other
fixed assets

438.7

2.6

10.6

0.1

89.6

0.8

845.3

20.4

No.

1
1.1
1.1.1
A
A.1

A.2

Name of the index

Million
RUB

Ratio
%

Million
RUB

Ratio
%

Million
RUB

Ratio
%

Investments in non-financial
assets (capital investments)

17,008.1

100.0

12,462.0

100.0

11,894.0

Investments into plant and
equipment

16,569.5

97.4

12,451.4

99.9

Construction - total

13,657.9

80.3

10,861.9

Production purposes

12,384.0

72.8

Core activity
(Diamond mining)

9,077.8

incl. creation of new
underground mining facilitieis

incl. equipment outside budgets
B

The bulk of investments was
aimed at the implementation of
new construction projects of
underground mines, the share
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of which in the total volume amounts to 74.3%. In 2009, RUB
7,698,200,000 of capital investments were used for the creation of
new underground mining facilities, including:
– the Mir Underground Mine – RUB 4,123,800,000, including
RUB 2,156.300,000 allocated for the construction of underground
facilities, and RUB 1,967,500,000 allocated for the construction of
the mine’s surface facilities. During the reporting year, Phase 1 of
the first start-up facility with the production capacity of 150,000
tons of ore per year and the mine’s underground and surface
facilities were placed into operation. Tunneling and construction
and installation works in the main workings on Levels -210 m, -310
m and -410 m with a skip loading mechanism were completed,
and the cage and skip shafts were sunk. The total volumes of
excavation to build the main workings on the above levels
amounted to 93,500 m3;

– Aikhal Underground Mine – RUB 2,019,900,000, including:
– RUB 1,143.300,000 allocated for the construction of
underground facilities, and RUB 876,600,000 allocated for the
construction of the mines surface facilities. In December 2009,

Diamond is the king of stones and the stone of kings

Prime Minister of the Russian Federation Vladimir Putin at the inauguration of the first start-up facility at the Mir underground mine

Phase 2 of the second start-up facility with the production capacity
of 250,000 tons of ore per year, including the mine’s surface
facilities ensuring production capacity were put into operation, as
well as the underground facilities – an auxiliary decline shaft down
to the mark 100 m, and working on Levels +180 m and +100 m.
During the year 45,200 m3 of mine workings were excavated;
- Udachny Underground Mine – RUB 1,554,500,000, including
RUB 1,236,900,000 allocated for the construction of underground
facilities, and RUB 317,500,000 allocated for the construction of the
mine’s surface facilities. Sinking of the skip shaft was completed;
works on a connection between an auxiliary ventilation shaft and
the skip shaft were started. Reinforcement of auxiliary ventilation
shaft and installation of 325 mm piping of the main drainage were
carried out. The digging of main openings on Level -380 m was
completed. A total of 1,038.2 linear meters were excavated and

30,600 m3 of mined rock was removed.
A total of RUB 948,500,000 were allocated for the construction
of other production facilities, and RUB 1,025,800,000 for the
construction of non-production facilities.
Capital assets worth RUB 23,609,700,000 were placed into
operation in 2009, including at the Mir Underground Mine – RUB
13,926,800,000, Aikhal Underground Mine – RUB 3,881,500,000.
The gas main pipeline Mirny-Aikhal-Udachny with technological
communication and telemechanics, a 78-apartment dwelling
house in the residential district of Veselaya Sloboda in Orel, a 298apartment dwelling house with built-in facilities in the township of
Zarechensky, a 9-story 87-apartment dwelling house in the town
of Mirny, a 4-story 32-apartment dwelling house in the township
of Zhigansk were completed.
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TRANSPORT
AND LOGISTICAL COMPLEX

resources transported in natural units amounted to 588,700
tons.
Maintenance expenditures for warehousing and
transportation from the terminals in the cities of Lensk, Mirny,
and Udachny to warehouses of structural units amounted to RUB
2,464,700,000. Expenditures for internal transport accounted for
51.8% of all exposes, warehouse costs for 48.5%.

TECHNICAL
DEVELOPMENT

Significant territorial remoteness of structural units of
ALROSA Co. Ltd. from major transport routes means that the
bulk of the Company’s logistical resources is delivered during
the navigational season. This requires well-functioning transport
and logistical complex.
The task of delivering material and technical resources
is carried out by the transport and logistical complex of the
Company, consisting of specialized motor freight depot, an
aviation division with its own fleet of passenger and cargo
aircraft and helicopters, river port and warehousing facilities
with terminals in the territory of Republic of Sakha (Yakutia),
and beyond.
A total of RUB 11,687,900,000 were directed to finance
the acquisition of logistical resources in 2009. The volume of

A total of RUB 1,439,100,000 went on the technical reequipment and replacement of worn equipment, including RUB
1,071,100,000 for the replacement of rundown equipment, RUB
368,000,000 for technical upgrades. Replacement of the mining
engineering, geological equipment, transit transport fleet and
road engineering is carried out. New ore treatment equipment
at the Company’s plants to replace worn-out equipment was
put into operation, this includes the completion of the yearly
replacement program for X-ray luminescent separator units
with new models. The replacement of worn aircraft parts and
commissioning of new light-signaling equipment for the Mirny
aviation division was made. Gasification of the central heating
boiler unit in Lensk was completed.
The bulk of capital investments into technical upgrading
and replacement of worn equipment falls onto mining-andprocessing integrated works – RUB 737,100,000 (51.2%),
transport units – RUB 323,000,000 (22.5%), geological
expeditions – RUB 132,100,000 (9.2%).
Major equipment purchased for the development of
divisions: X-ray luminescent separators - 21 units, magnetic
separators - 2 units, bridge cranes - 3 units, one bulldozer DET320, bulldozer B10MB - 6 units, motor grader RS-98 - 2 units, one
front loader «Le Torno», open-pit dump truck «Unit Rig» - 2 units,
truck «Ural» - 3 units, semi-trailer fuel truck - 2 units, pipe layer TG503, towing tractor K-703, drilling machines «Tamrock», «Terex

Summer navigation on the river Lena
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/Ridrill», ZIF-650 ZIF-650M, NKR - 3 units, autocranes KS-45717
«Ivanovets», «KATO» autocrane on the basis of «Ural», crew bus
on the basis of «Ural» - 2 units, truck tractors «Volvo» - 15 units,
all-purpose road machines DMK-40 - 2 units, semi-punch on the
basis of «MAZ», plane engines - 13 units, airline lighting facilities,
automatic satellite navigation system of dispatcher control and
monitoring of transportation and road engineering based on
GLONASS, logging station KAMK Almaz, compressor station - 5
units, power plant for drilling - 8 units.
Volume of implemented research, engineering and technical
services and works related to improvement of the applied
technologies and production organization by ALROSA Co. Ltd.,
amounted to RUB 166,800,000 for the year 2009. Scientific works
were conducted on 38 subjects as part of a thematic plan of the

Yakutniproalmaz institute.
A total of 16 scientific and technological developments were
implemented in the Company’s divisions, the economic effect of
their usage is expected to be RUB 250 million.
Volume of executed design and survey works amounted
to RUB 549,800,000. Main design works were executed at the
underground mines Mir, Udachny, Aikhal, and International - on
industrial, administrative and civil objects.
A total of 496 researchers, including 28 inventors, participated
in the invention and rationalization work of Company in 2009. A
total of 320 innovations were discovered, 288 innovations were
introduced and used in production. The economic effect was
estimated at RUB 132,800,000.

DIVERSIFICATION
OF OPERATIONS.
SUBSIDIARIES AND AFFILIATES

Production and economic activities of subsidiaries and
affiliates of the ALROSA Group includes the following main
directions:
- diamond recovery from primary and placer deposits,
diamond cutting and polishing;
- trading of rough diamonds and polished diamonds on
external markets;
- civil works, construction of industrial facilities, electricity
generating plants, etc.;
- production and transportation of natural gas and oil;
- procurement, trading, recreational and hotel services;
- cargo transportation;
- credit and financial activities.
In 2009, revenues from sales of products, execution
of work and provision of services by the subsidiaries and

Sanatorium «Golubaya Volna» (Blue Wave)

affiliated companies of the ALROSA Group amounted to RUB
40,841,000,000; the net profit was RUB 985,700,000.
In 2009 the dividends from its affiliated companies, based on
the results of the reporting year, accrued in the amount of RUB
1,823,500,000, dividends accrued up to 2008 were in the amount
of RUB 2,505,600,000.
Increase in long-term financial investments amounted to
RUB 7,253,700,000.

Basic Performance Indicators
of ALROSA’s Subsidiaries and Affiliated Companies
2009

2007
report

2008
report

plan

report

%
of plan

%
of 2008

%
of 2007

Revenues from sales of products
(work, services)

40,460.6

41,636.0

47,629.0

40,841.0

85.7

98.1

100.9

Net profit

6,237.1

4,345.7

3,345.3

985.7

29.5

22.7

15.8

Dividends payable to ALROSA Co. Ltd.

2,873.5

2,528.8

3,449.0

1,823.5

52.9

72.1

63.5

Pension contributions to meet the
pension obligations of ALROSA Co. Ltd.

983.0

888.3

945.0

945.1

100.0

106.4

96.1

Indicators
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HR POLICY.
PERSONNEL MANAGEMENT
Traditionally, HR policy has always been one of ALROSA’s
strongest points, targeted on the efficient and rational use of
human resources.
In order to implement additional measures for the elimination
of the budget deficit of ALROSA Co. Ltd. in 2009, it was decided
in the minutes of meetings of the Commission on Regulation
of Labor Relations in ALROSA Co. Ltd. as of March 24-25, 2009
to suspend throughout 2009 the agreements reached between
the employer and the labor collective under the Collective
Agreement in September-December, 2008, in the part of salaries
and remuneration:
- not to raise salaries;
- not to make indexation of salaries;
- not to pay year-end bonuses.

130 with higher education, 53 with secondary professional
education.
Training, retraining and advanced training of managerial
and labor workers was carried out on the basis of the Training
Center and educational centers, as well as the ANCO «Regional
Technical College». In addition, the training of young workers
and technicians was performed by vocational-technical schools
Nos. 28, 30.
A total of 2,480 managers and specialists received various
types of training. Training program included more than 100
professions, 4,062 workers received training and improved their
professional skills.
In order to maintain the stability of labor relations in the
Republic of Sakha (Yakutia) and to reduce unemployment,
Government Resolution dated January 14, 2009 approved a
Program of additional measures to reduce tensions in the labor
market in the Republic of Sakha (Yakutia), in this connection, the
Company’s Personnel Training Center organized anticipatory
training of employees being under the risk of lay-off. Under this
program, 870 workers from 66 professions and various types of
certifications and 632 specialists in 15 different fields had been
trained.
To carry out work at the construction sites, ALROSA Co. Ltd.
attracts qualified workers on a rotational scheme with obligatory
involvement of the local workforce. As of December 31, 2009, 623
residents of Anabar, Vilyuisk, Verkhnevilyuisk, Nyurba, Olenek,
Suntar and other uluses were employed by the Company to work
on indefinite term employment contracts.

Practical exercise on training equipment

In order to preserve its staff, the Company, together with the
Profalmaz Union, took a number of anti-crisis measures. These
included transferring employees to part-time jobs and granting
unpaid leaves of absence. Personnel reduction during the year
occurred only in exceptional cases, usually with changes in the
organizational structure of divisions, as well as in management
of the Company. In 2009, 516 persons were laid-off and monthly
bonuses were not paid to Company managers during the year.
Anti-crisis measures relating to personnel were applied
in accordance with the established and agreed schedules. In
agreement with the Profalmaz Union, the pay for idle time to
workers was made in an increased amount compared to that
provided by labor laws for this type of downtime, at a rate 2/3 of
the average employee’s wage.
At the end of 2009, on the Company payroll were 32,562
persons, a decrease of 2,404 for the year. The Company recruited
183 young professionals, including
Training Class in the Personnel Training Center
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Diamonds Are 33 billion years old

Children's Health Camp «Orlyonok»

SOCIAL
DEVELOPMENT
The Company’s social strategy is to implement social corporate programs for the benefit of the employees and resolve any
issues related to provision of favorable working conditions, recreation opportunities for employees and their families, medical
care in the best hospitals and medial centers of the Republic of
Sakha (Yakutia) and the Russian Federation if necessary, organization of cultural and sports events, housing and community
amenities, adequate living conditions for the Company’s retirees.
According to housing program in 2009, the following buildings were commissioned: an 87-apartment dwelling house in the
city of Mirny, a 78-apartment and 298-apartment dwelling house
in Orel, a 32-apartment dwelling house in Zhigansk. A total of
RUB 89,600,000 were spent on purchasing residential housing.
The «Company’s Regulation on Loans to Individuals – Company employees for housing mortgage payments provided by
the Commercial Bank MAK-Bank is still in effect, used for units in
Udachny and Aikhal. In 2009, 47 families of employees benefited
from corporate support and improved their living conditions.
Medical expenses for the «Health» program amounted to
RUB 161,700,000, including medical services provided through
the insurance company IC «ALROSA» – RUB 155,000,000. Treat-

ment of employees was carried out in the local medical institutions, as well as by visiting specialized hospitals. A total of 874
persons underwent examination and treatment in the medical
centers of the Republic of Sakha (Yakutia) and the Russian Federation during the year.
In accordance with the healthcare program including the local resort for children and preventive treatment in sanatoriumspreventoriums, the Company purchased 12,999 tickets in the
amount of RUB 401,000,000.
Significant attention is paid to cultural events and sports activity, the main events of the year became: events to mark the
opening of the Mir mine and the second stage of the Aikhal mine,
territorial Championship of Russia among boys and girls in short
track, participation in the championship of the Republic of Sakha
(Yakutia) in archery, all-Russia boxing tournament in the memory
of M. Porshnev and all-Russia tournament in freestyle wrestling
among the youth for the Cup of the President of Sakha (Yakutia).
A total of RUB 79,300,000 was directed on the organization and
conduction of activities of the «Culture and Sport» program.
During the reporting year, the Company granted material, patronage and sponsorship support to various individuals,
public, municipal, government organizations, institutions, townships amounting to RUB 400,400,000. The bulk of funds aimed
at repairing the Aikhal City Hospital, purchase of equipment
for Mirny central regional hospital, repairing urban roads of the
town of Udachny and the township of Aikhal, installing fences
around the church in the township of Aikhal.
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PUBLIC RELATIONS
AND
ADVERTISING
In 2009, information and advertising support of production
and economic activities of the Company, commissioning of underground mines of ALROSA Co. Ltd., implementation of corporate actions aimed at overcoming the economic crisis became
the main areas of activity of ALROSA Co. Ltd. in the field of public
relations and advertising.
In the field of information policy, interaction with federal,
regional and industrial sector mass media was implemented.
Emphasis was given to explain the practice of investment and
trading Company's activities, activities in the area of social policy
and payment for labor aimed at minimization of the effects of
the financial crisis.
During the year, a number of major review publications in
print were organized: «Vedomosti», «Kommersant», «Izvestia»,
«Russian Newspaper», «Expert», «Diamonds & Gold», «RF Today»,
«New York Times», «Bloomberg», «Rappoport», etc. More than
seven television items were produced in conjunction with the
editorials and aired on the central Russian TV channels, three informative video films and one interview on the Company’s activity - on foreign TV channels.
Several target visits of Russian and foreign journalists to the
Company's facilities in Yakutia, in Moscow, in the Republic of Angola were organized.
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The inauguration service in a church in Nyurba

Traditional awards ceremonies of the Grand Literary Award,
established jointly with the Union of Writers of Russian Federation, and the Iskra Press Award were held. Patronage work with
the crew of the submarine B-871 «ALROSA» continued in cooperation with the command of Black Sea Fleet.

REGIONAL
POLICY
The Company is implementing a large-scale and multilateral
regional policy based on principles of high responsibility for social and economic situation and maintaining employment and
growth in living standards of the population in the Republic of
Sakha (Yakutia) and other regions of ALROSA Co. Ltd. presence.
Much attention is given to supporting tribal communities of
reindeer herders and fishermen in the northernmost regions of
the republic, material aid is provided to uluses of diamond province in the implementation of agricultural and traditional fishing activities, charitable activities for children of the sponsored
uluses are carried out.
Regional development program covers 13 regions of Yakutia,
among them - Mirny, Allaikh, Nizhnekolymsky, Verkhnevilyuysk,
Olenek, Anabar, Suntar, Zhigansk, Vilyuysk, Lensk, Bulunsky, Kobyaysky and Nyurba uluses.
In 2009, the Company allocated RUB 11,400,000 RUB for its
regional development program.

The majestic nature of Yakutia

ENVIRONMENTAL
SAFETY
The Company’s environmental activity focuses on solving
problems of basic production, as well as issues of regional and
national importance. In 2009, work on the implementation of activities of «Integrated Program for improving the environmental
situation in the zone of ALROSA Co. Ltd. activity for 2006-2010»
continued. Within the framework of the development of the environmental protection management system much attention
was given to improving of the Company’s units activities under
the conditions of changing requirements of environmental legislation and legal acts of the federal and republican level, as well as
the development and implementation of in-company standards.
Expenditures on environmental protection purposes reached
RUB 2,005,600,000, including:

• current environmental protection expenses – RUB
1,566,300,000, including:
– water conservancy and management- RUB 986,700,000;
– air pollution prevention – RUB 248,800,000;
– land recultivation – RUB 94,400,000;
• payments for allowable emissions and emissions above the
allowable level – RUB 75,500,000.
• expenditure on capital repair of fixed capital assets for environmental protection – RUB 5,900,000.
• capital investments on construction of environmental facilities – RUB 357,900,000. Works on the reconstruction of biological treatment units in Mirny, Udachny and Zhigansk continued.
Construction works at the objects: water pipe of mining waters
and polygon of re-injection of drainage waters from Mir Underground Mine, pumping station industrial facilities at the Jubilee
pipe, rainwater treatment plant and water-lifting borehole dewatering at the Aikhal Underground Mine were implemented.
The construction of main objects of the «Living Diamonds of Yakutia» nature park is completed.

37

38

39

ACCOUNTING POLICY

investment asset is determined as the product of weighted average cost of an investment asset and weighted average interest
rate on credits obtained (loans).

Fixed assets
Accounting in ALROSA Co. Ltd. (CJSC) (hereinafter referred to
as the «Company») is performed in conformity with the Federal
Law on Accounting as of November 21, 1996 No. 129-FZ and provisions of the Regulation on Accounting «Accounting reports of
organizations» (PBU 4/99) approved by the Ministry of Finance of
the Russian Federation as of July 06, 1999. No. 43n and Regulations on Accounting approved by the Ministry of Finance of the
Russian Federation taking into account all amendments.
Accounting policy of the Company is formed in accordance
with requirements of completeness, prudence, priority of substance over form, consistency and rationality.
Methods of accounting, chosen by the Company at the formation of the accounting policy are applied by all branches, representative offices and structural units of the Company, regardless of their location.

Major changes in accounting policy
In accordance with paragraph 7 of the Regulation on Accounting «Accounting policies of an organization» (PBU 1 / 2008)
approved by Order of the Ministry of Finance of the Russian
Federation as of October 6, 2008 No. 106n in 2009, recognition
of expenses for purposes of accounting and tax accounting of
fixed assets is performed using the balance method of the International Financial Reporting Standards for defining deferred
tax liabilities.
Application of the balance method in the formation of the
deferred tax liabilities (assets) substantially simplifies the determination of differences in the fixed assets accounting and significantly reduces the complexity of the accounting process.
Deferred tax liabilities are defined as the product of the difference, calculated between the accounting and the tax depreciated book value of fixed assets, and income tax rate.
In connection with changes made in the Regulation on
Accounting «Expenditure Accounting on borrowings» (PBU
15/2008), approved by Order of the Ministry of Finance of Russia
as of October 6, 2008 No. 107n:
interest payable to a lender (creditor) is included in the cost
of investment asset or other expenses equally, regardless of the
conditions of loan granting (credit granting);
interest due for the payment to the lender (creditor), directly
associated with the acquisition, construction and (or) manufacturing of an investment asset is included in the cost of an investment asset.
The amount of expenses on accrued interest on received loans
(credits) to be included in an
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When accounting for assets as Fixed Assets, the Company is
guided by the Regulation on Accounting «Fixed Assets Accounting» (PBU 6 / 01) approved by Order of the Ministry of Finance of
Russia as of March 30, 2001 No. 26n. Fixed assets in the balance
sheet of the Company are recorded at the initial cost less accrued
depreciation charges. The initial cost of fixed assets purchased
for a fee is formed on the actual cost per acquisition, construction and manufacturing with the exception of value added tax
and other recoverable taxes.
The fixed assets of the Company comprise fixed assets according to independent valuator's estimates, transferred by the
founders in payment of additional share issue of the Company.
The cost of the Company’s fixed assets is discharged through
straight-line depreciation and on per-ton rates. Fixed assets, directly related to mining (rough diamonds), are depreciated on a
straight-line basis through the entire period of their useful life,
approved by the Resolution of the Government of the Russian
Federation as of January 1, 2002. Depreciation of fixed assets
associated with the discovery and development of mineral resources (rough diamonds), is quantified on the per-ton rates proportional to the volume of production, calculated for each field.
The cost of reconstruction and modernization of fixed assets
is capitalized.
Profit and loss associated with fixed assets retirement are
reported in the Company’s profit and loss statement upon their
occurrence.

Inventories
Accounting for inventories used in the mining of precious
stones, construction and other Company’s activities is carried
out in accordance with the requirements of the Regulation on
Accounting «Inventories accounting» (PBU 5 / 01), approved by
the Order of the Ministry of Finance of the Russian Federation, as
of June 9, 2001 No. 44n.
Inventories purchased for a fee are recorded in the Company’s balance sheet at the actual cost of acquisition including
the non-refundable part of the value added tax. The value of
inventories includes all expenses associated with their actual
(purchase) price, including the cost of delivery to the inventory
management warehouses. The general commercial and storage
expenses of the inventory management do not increase the value of the industrial inventories, so they are regarded as expenses
for the respective period.
When inventories are transferred form warehouse to production unit of the Company or any other unit they are evaluated on
the basis of the first-in-first-out principle (FIFO).

Diamond is one giant molecule of carbon

Industrial complex of the Mir Underground Mine
Any assets covered by provisions of Article 4 of the Regulation on Accounting «Fixed Assets Accounting» (PBU 6/01) (revised by the Ministry of Finance of the Russian Federation as
of December 12, 2005, No. 147) valued (per unit) RUB 20,000 or
lower from January 1, 2008 shall be shown in accounting records
of the Company in inventories and not shown as fixed assets.

In-process inventory
and finished products
(Natural diamonds)
In accordance with the Accounting policies of the Company,
in-process production associated with the extraction of ore and
extraction of natural diamonds in exploited by the Company
diamond deposits, and finished products (natural diamonds) are
valuated on the incomplete actual production costs excluding
management and business expenses.
Management and business expenses are recognized in full
and monthly as general expenses.
Natural diamonds extracted from primary, placer and technogenic deposits, as well those that passed the assortment process, the primary classification and initial evaluation are recognized as diamond production, in accordance with Federal law
«On Precious Metals and Precious Stones» as of March 26, 1998
No. 41-FZ.
Natural rough diamonds having passed their primary assessment are recorded according to the price lists approved by the
Ministry of Finance of the Russian Federation and are considered
as finished products (diamonds).

Financial Investments
Accounting of financial investments is carried out in accordance with the Regulation on Accounting «Financial investments
Accounting» (PBU 19/02), approved by the Order of Ministry of Finance of the Russian Federation of December 10, 2002 No. 126n.
Company’s assets are accepted as financial investments only if
the following terms and conditions are met simultaneously:
there are appropriate documents in place confirming the
Company's ownership of the given assets and its right to obtain
monetary funds or other assets associated with that ownership
right;
any financial risks associated with financial investments are
born by the Company (risks of changes in prices, risk of insolvency, etc.);
the given assets are capable of bringing benefits (income) in
the future.
The initial value of financial investments acquired for payment is assumed to be equal to the amount of actual expenses
for their acquisition less the refundable taxes. For the purpose
of their subsequent evaluation, any financial investments are divided into two groups: financial investments for which their current market value can be determined and financial investments
for which no current market value is determined.
In the case of steady decline in the value of financial investment, a reserve for impairment of financial investments is formed
in the Company.
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Reserves and provisions
The accounting policy of the Company implies the creation of following reserves:
reserve for operating expenses with seasonal nature of operations;
reserve for operating expenses associated with the current mining
operations (included into self-cost of ore mining in accordance with
amortization rate);
reserve for unfruitful year in subsidiary farms;
reserve for doubtful debts;
reserve for bonuses paid upon the commissioning of capital construction sites;
reserve for future expenses incurred on recultivation.
Reserve for operating expenses with seasonal nature of operations
is created for:
mining operations;
loading and unloading works in regions with limited terms of navigation by river transport.
Reserve for doubtful debts is established for the full amount or for the
part of receivables recognized as doubtful based on the results of inventory, depending on the recoverability of debt.
Reserve for impairment of financial investments is formed as the difference between the book value and estimated value of investments, if
the impairment testing confirms the steady decline in the value of financial investments.
Reserve for future expenses related to bonuses paid upon the commissioning of capital construction sites is formed on the basis of the
amount of the supposed payments defined in the budget considering
the Regulations on bonuses for employees for the commissioning of production capacities and objects of construction.
Reserve for future expenses incurred on recultivation after completion of exploitation of mineral deposits is created on each deposit in accordance with the validity of license to use subsurface resources and the
project of this deposit’s development.

Loans and Borrowings
Accounting of borrowings and loans is carried out in accordance with requirements of the Regulations on Accounting «Expenditure accounting on borrowings and loans» (PBU 15/2008),
approved with the Order of the Ministry of Finance of Russia
as of October 6, 2008 No. 107n. Outstanding loans and credits
are divided into short-term (date of maturity does not exceed
12 months under the contract) and long-term (date of maturity
exceeds 12 months). Conversion of a long-term debt into shortterm on received borrowings and loans is based on the remaining maturity term.
Expenditures on borrowings and loans are recognized as
expenditures for the period in which they are generated in the
amount of payments due under the concluded contracts.
Outstanding interest is recorded in the accounting report as
long-term or short-term debt based on their maturity, fixed by
the credit agreement (loan agreement).
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Formation of revenues and expenses
Accounting treatment of Company's revenue is carried out
in conformity with the requirements of the Regulations on Accounting «Revenues of the organization» (PBU 9 / 99), approved
by the Order of Ministry of Finance of the Russian Federation as
of May 6, 1999 No. 32n. Accounting treatment of Company’s expenses is carried out in conformity with the requirements of the
Regulations on Accounting «Expenses of the organization» (PBU
10/99), approved by the Order of Ministry of Finance of the Russian Federation as of May 6, 1999 No. 33n. Revenues and expenses depending on their nature, conditions of implementation and
activities of the Company are divided into:
revenues and expenses from ordinary activities, and
other revenues and expenses.
Revenues from ordinary activities include revenues from the
sales of natural rough diamonds and other production, semiproducts and goods and income related to works performed or
services provided.
Expenses from ordinary activities are expenses associated
with the production, manufacturing and sale of production, acquisition and sale of goods. These expenses are also included
expenses, the implementation of which is related to the performance of works and provision of services.
The Company's revenues and expenses denominated in foreign currency under conditions of receipt of advance, deposit,
and prepayment are accounted for in their ruble equivalent at
the exchange rate in effect on the date of conversion into rubles
of the advance, deposit, prepayment (in part falling on the advance, deposit, and prepayment).
The Company's revenues and expenses from leasing of property are recorded as part of other revenues and expenses

Exploration Expenditures
According to the Company's Accounting policy, exploration
expenditures are expenditures arising from geological prospecting (search and evaluation of deposits of commercial minerals,
exploration of new and previously proven fields) on the developed by the Company diamond deposits and from exploration
and mining operations on the exploited by the Company diamond deposits.
Geological prospecting conducted using the funds of the
Company duly completed are recorded
as expenditures for future periods and are included in other
expenditures during 12 months in equal amounts.

Foreign Currency Transactions
Revaluation of the cost of monetary items in the cash account,
funds in bank accounts, monetary and payment instruments, securities (excluding shares), accounts receivable including loan
obligations with individual and corporate persons (excluding
received and paid out advances, deposits, prepayment) denominated in foreign currency are converted into rubles on the basis
of the exchange rates of the Central Bank of the RF as of the date
of the foreign currency transaction, and the date of accounting.
Cost of investments into non-current assets (fixed assets,
intangible assets, etc.), inventories and other assets as well as

Diamond is sunlight, cooled by the time

received and paid out advances, deposits, prepayment are recognized in the accounting and estimated in rubles on the basis
of the exchange rates of the Central Bank of the RF as of the date
of the foreign currency transaction, in result of which assets and
liabilities are taken into account.
Assets prepaid by the Company either in payment for which
the organization delivered advance payment or deposit shall be
recognized in assessing the exchange rate affected on the date
of conversion of paid out advance, deposit, prepayment into
rubles.

Deferred income tax
Income tax accounting is carried out in accordance with the
Accounting Regulation «Reporting of calculation of income tax»

approved by the Order of the Ministry of Finance of Russia as of
November 19, 2002 No. 114n.
The difference between accounting profits (losses) and taxable profits (losses) of the reporting period formed as a result of
the application of different rules of recognition of revenues and
expenses installed in regulatory legal acts on accounting and
law of Russian Federation on taxes and fees consists of permanent and temporary differences.
Deferred income tax is determined by all temporary differences arising between the tax bases of assets and liabilities and
their value reflected in accounting. Deferred assets and liabilities
are calculated on tax rates in effect during the reporting period.
Temporary differences form the financial result in accounting for
the reporting period, and for tax purposes - in other reporting
periods.
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Member of PKF International

REPORT BY THE AUDITOR
OOO FBK TO THE SHAREHOLDERS OF ALROSA CO. LTD. ON FINANCIAL
(ACCOUNTING) STATEMENTS OF ALROSA CO. LTD.
FOR 2009
We have audited the attached financial (accounting) statements of ALROSA Co. Ltd. for the period from January 1 to
December 31, 2009 inclusive.
The financial (accounting) statements of ALROSA Co. Ltd. are comprised of:
• a balance sheet;
• a profit and loss statement;
• annexes to the balance sheet and the profit and loss statement;
• an explanatory note.
The responsibility for the preparation and submission of these financial (accounting) statements is with the Executive
Committee of ALROSA Co. Ltd. Our responsibility is to express an opinion with respect to the accuracy of all material aspects
of the said statements based on conducted audit.
We conducted the audit in conformity with:
• the Federal Law «On Audit Activity»;
• the Federal Rules (Standards) for Audit Activity.
The audit was planned and conducted in order to obtain reasonable assurance that the financial (accounting) statements
are free from any material misstatements. The audit was performed on a sample basis and included examining evidences on
a test basis, supporting amounts in the financial (accounting) statements and disclosures of information about finances and
business operations, as well as assessing the accounting principles and methods used during the preparation of financial
(accounting) statements, consideration of basic estimated figures made by the Auditee's management, as well as evaluating
the overall financial (accounting) statement presentation. We believe that performed audit provides a reasonable basis for
our opinion as to the accuracy of the financial (accounting) statements.
In our opinion, the financial (accounting) statements of ALROSA Co. Ltd. present fairly, in all material respects, the
financial position of the Company as of December 31, 2009, as well as the results of its financial and economic activities for
the period from January 1 through December 31, 2009, inclusive, in conformity with the applicable legislation of the Russian
Federation with regard to preparation of the financial (accounting) statements and the accepted accounting policy.
March 22, 2010

President of OOO FBK					
								

Audit Team Leader 		
			
		
					
								
								

M. Shapiguzov
(acting under the Company's Statute)

A.P. Surayev 					
(Qualification Certificate
for General Audit No. K019200,
with unlimited validity)
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CONSOLIDATED ACCOUNTING STATEMENT
BALANCE SHEET / FORM NO. 1/
ASSETS

Line Code

At year beginning

At year end

I. NON CURRENT ASSETS
Intangible assets

110

2.9

2.3

R&DExpenditures

113

15.6

7.6

Tangible assets

120

127,066.7

140,343.3

Construction in progress

130

34,206.5

22,477.1

Profitable investments in material values

135

834.1

814.3

Long-term financial investments

140

45,287.1

52,540.9

Deferred tax assets

145

18.6

1 274.9

Other non-current assets

150

88.3

134.7

Subtotal for section I

190

207,519.9

217,595.0

Inventories

210

25,074.0

35,191.1

VAT on acquired values

220

1,134.3

324.9

Long-term accounts receivable

230

3,648.9

8,978.6

Short-term accounts receivable

240

25,427.7

18,459.7

Short-term financial investments

250

20,808.6

2,375.0

Cash

260

1,405.4

2,266.1

Other current assets

270

107.5

22.5

Subtotal for section II

290

77,606.5

67,617.9

BALANCE

300

285,126.3

285,212.9

II. CURRENT ASSETS

LIABILITIES

Line Code

At year beginning

At year end

III. EQUITY AND PROVISIONS
Authorized capital

410

3,682.5

3,682.5

Added capital

420

61,506.0

61,018.2

Reserve capital

430

540.1

618.8

470,471

87,465.1

90,418.3

153,193.7

155,737.8

Undistributed profit (uncovered loss)
Subtotal for section III
IV. LONG-TERM LIABILITIES
Long-term borrowed funds

510

71,032.6

15,262.1

Deferred tax obligations

515

14,679.9

15,414.0

Other long-term liabilities

520

876.3

518.1

86,588.9

31,194.2

Subtotal for section IV
V. SHORT-TERM LIABILITIES
Short-term borrowed funds

610

34,054.0

91,043.1

Accounts payable

620,630

11,247.3

7,207.1

Deferred income

640

3.4

2.8

Provisions for future expenses

650

38.1

26.9

Other short-term liabilities

660

1.0

1.0

Subtotal for section V
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45,343.8

98,280.9

PROFIT AND LOSS STATEMENT / FORM NO. 2/
Description

2009

2008

1. Revenues and costs related to routine activities
Net revenue from sales of goods, products, works and services exclusive
of VAT, excise duties and similar taxes and compulsory charges
Production cost of sold goods, products, works and services
Gross revenue
Business expenses
Administrative expenses
Sales revenue (loss)

63,849.1

73,985.8

(37,379.4)
26,469.8
(2,494.0)
(8,849.1)
15,126.7

(39,203.3)
34,782.5
(1,003.7)
(10,549.2)
23,229.6

770.1
(16,758.3)
1,823.5
99,919.7
(98,732.1)

1,750.0
(6,413.2)
2,528.8
62,146.4
(78,678.9)

Before-tax profit (loss)

2,149.6

4,562.7

Deferred tax payments
Deferred tax obligations
Current income tax
Other expenditures at the expense of after-tax income

1,256.3
(929.8)
110.5
(238.2)

24.6
(550.2)
(2,414.4)
(49.2)

Net profit (undisturbed profit (uncovered loss) for the reporting period)

2,348.4

1,573.6

(675.1)
8.6

2,232.3
7.4

2. Other revenues and expenditures
Interests receivable
Interests payable
Income form participation in other companies
Other revenues
Other expenditures

For reference:
Constant tax liabilities (assets)
basic earnings (loss) per share
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FINANCIAL AND ECONOMIC PERFORMANCE INDICATORS OF ALROSA CO. LTD.
2007
report

2008
report

plan

report

%
of plan

%
of 2008

%
of 2007

Diamond production

million
USD

1,798.1

1,823.1

1,655.0

1,661.3

100.4

91.1

92.4

Total volume of mined
rock

thousand
m3

46,112.1

46,917.7

30,413.0

30,226.8

99.4

64.4

65.6

Revenues from sales of
principal production

million
USD

2,285.7

2,336.4

2,157.4

1,665.8

77.2

71.3

72.9

Sales proceeds of
products works, services

million
RUB

71,894.4

73,985.8

80,217.0

63,849.1

79.6

86.3

88.8

Consolidated budget
of expenditures
for production and
realization of product
(works, services)

million
RUB

58,576.7

63,231.4

58,276.6

57,958.5

99.5

91.7

98.9

Before-tax profit (loss)

million
RUB

19,291.5

4,562.7

1,751.9

2,149.6

122.7

47.1

11.1

Net profit (loss)

million
RUB

14,132.9

1,573.6

454.4

2,348.4

516.8

149.2

16.6

Investments in nonfinancial assets (capital
investments)

million
RUB

17,440.5

17,008.1

12,462.0

11,894.0

95.4

69.9

68.2

Consolidated budget of
acquisitions

million
RUB

16,965.1

19,744.4

11,830.8

11,687.9

98.8

59.2

68.9

million RUB

3,021.0

3,819.5

2,482.1

2,762.6

111.3

72.3

91.4

people

35,687

35,051

34,597

33,238

96.1

94.8

93.1

RUB

35,921.8

43,022.3

38,906.3

40,213.5

103.4

93.5

111.9

million
RUB

15,205.1

13,862.9

13,248.5

11,432.7

86.3

82.5

75.2

Consolidated budget
of expenditures for
geological survey and
exploration activities
Average number of
employees

Average monthly wages
Accrued taxes,
compulsory charges
in budgets and nonbudget funds
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2009

Units.

Description

STRUCTURE OF OWNERS EQUITY
As of 01.01.2009
Description

Million RUB

As of 31.12.2009

% of total

Million RUB

Difference

% of total

Million RUB

% of
total

Authorized capital

3,682.5

2.4

3,682.5

2.4

Added capital

61,506.0

40.1

61,018.2

39.2

- 487.7

-0.8

Reserve capital

540.1

0.4

618.8

0.4

78.7

14.6

87,465.1

57.1

88,069.9

56.6

604.8

0.7

2,348.4

1.5

2,348.4

155,737.8

100.0

2,544.2

Undistributed profit of previous years
Undistributed profit of reporting year
TOTAL

153,193.7

100.0

1.7

STRUCTURE OF ASSETS
As of 01.01.2009
Description

As of 31.12.2009

Difference

Million RUB

% of total

Million RUB

% of total

Million
RUB

% of total

207,519.9
127,066.7
45,287.1
34,206.5
834.1
2.9
15.6
18.6
88.3
77,606.5
26,208.3
29,076.6
20,808.6
1,405.4
107.5
285,126.3

72.8
44.6
15.9
12.0
0.3
0.0
0.0
0.0
0.0
27.2
9.2
10.2
7.3
0.5
0.0
100.0

217,595.0
140,343.3
52,540.9
22,477.1
814.3
2.3
7.6
1,274.9
134.7
67,617.9
35,516.0
27,438.3
2,375.0
2,266.1
22.5
285,212.9

76.3
49.2
18.4
7.9
0.3
0.0
0.0
0.4
0.0
23.7
12.5
9.6
0.8
0.8
0.0
100.0

10,075.2
13,276.6
7,253.7
-11,729.4
-19.8
-0.6
-8.0
1,256.3
46.4
-9,988.6
9,307.7
-1,638.4
-18,433.6
860.6
-85.0
86.6

4.9
10.4
16.0
-34.3
-2.4
-21.0
-51.5
6,758.5
52.5
-12.9
35.5
-5.6
-88.6
61.2
-79.0
0.0

% of plan

% of
2008

% of
2007

Non current assets
Main assets
Long-term financial investments
Construction in progress
Profitable investments if material values
Intangible assets
R&D expenditures
Deferred tax payments
Other non-current assets
Current assets
Inventories, VAT
Accounts receivable
Short-term financial investments
Cash
Other current assets
TOTAL BALANCE

SALES REVENUE
No.

1
1.1

2007

2008

report

report

plan

report

Revenues from sales of
goods, products and
services

71,894.4

73,985.8

80,217.0

63,849.1

79.6

86.3

88.8

of industrial activities

64,664.3

65,927.1

69,328.6

49,294.2

71.1

74.8

76.2

diamonds, polished
diamonds, grinding
powders

58,261.9

59,014.0

63,367.2

43,348.6

68.4

73.5

74.4

ALROSA-Nyurba OJSC
services

6,181.4

6,735.7

5,744.2

5,743.9

100.0

85.3

92.9

Description

2009
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other industrial
activities
1.2

221.0

177.4

217.2

201.7

92.9

113.7

91.3

7,230.1

8,058.7

10,888.4

14,554.9

133.7

180.6

201.3

including:
other activities

6,066.2

6,798.6

9,557.8

13,240.5

138.5

194.8

218.3

non-industrial activities

1,163.9

1,260.1

1,330.6

1,314.4

98.8

104.3

112.9

Other Activities

PRODUCTION AND SALES COST OF PRODUCTS
No.
1

Description
Material expenses :
Row materials , materials,
purchased semi-finished products,
add-in products

2009
report

report

% of
plan

% of
2008

% of
2007

26,431.4

20,409.4

20,904.9

102.4

79.1

85.7

5,962.3

3,456.6

4,214.3

121.9

70.7

74.9

2007

2008

24,390.5
5,624.5

fuel

5,170.9

5,644.8

5,351.1

5,267.2

98.4

93.3

101.9

power

4,799.9

5,130.3

5,029.7

5,111.6

101.6

99.6

106.5

outsourced services and works

8,795.2

9,694.1

6,572.0

6,311.8

96.0

65.1

71.8

2

Depreciation of fixed assets

5,290.3

7,765.7

8,761.9

8,779.6

100.2

113.1

166.0

3

Wages

15,068.8

17,834.1

15,938.6

15,824.3

99.3

88.7

105.0

4

Social contributions

2,858.2

3,105.7

2,875.5

2,905.3

101.0

93.5

101.6

5

Other expenditures

2,478.8

2,700.1

2,279.0

2,199.4

96.5

81.5

88.7

6

Taxes and fees

8,490.1

5,394.4

8,012.2

7,345.0

91.7

136.2

86.5

TOTAL EXPENDITURES FOR
PRODUCTION AND REALIZATION OF
PRODUCT (SERVICES, WORKS):

58,576.7

63,231.4

58,276.6

57,958.5

99.5

91.7

98.9

%

% of
2008

% of
2007

BUSINESS EXPENSES *
No.

Description

2008

2009

report

report

plan

report

1

Maintenance of sales divisions and
pre-sale preparation of finished
product

407.3

485.8

375.8

321.6

85.6

66.2

79.0

2

Transportation of shipped product

21.2

11.2

20.2

19.9

98.5

177.3

93.9

3

Custom expenditures and fees

2,396.5

492.0

2,764.7

2,136.5

77.3

434.2

89.2

4

Services for market research

17.3

14.8

16.4

15.9

97.0

107.1

91.9

2,842.3

1,003.7

3,177.1

2,494.0

78.5

248.5

87.7

TOTAL :
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ADMINISTRATIVE EXPENSES*
No.

Description

2007
report

2008
report

plan

2009
report

2,171.2

2,657.8

1,997.1

%

% of
2008

% of 2007

1,688.6

84.6

63.5

77.8

1

Wages of management,
professionals and employees

2

Business trips of employees for
business needs

226.8

277.7

154.6

113.3

73.3

40.8

50.0

3

Depreciation

89.4

113.3

146.7

130.7

89.1

115.4

146.2

4

Maintenance and operation of
buildings, premises, equipment,
transport facilities and other
properties

587.1

692.0

629.2

565.9

89.9

81.8

96.4

5

Repairs of fixed assets

113.7

124.0

48.1

37.2

77.3

30.0

32.7

6

Advancements in technology,
industrial organization,
management

433.5

448.1

71.6

71.3

99.6

15.9

16.4

7

Labor safety

18.2

12.7

22.8

22.1

96.9

174.0

121.4

8

Security services

82.6

81.6

93.7

88.7

94.7

108.7

107.4

9

Training and development of staff

82.2

68.3

49.3

26.0

52.7

38.1

31.6

10

Taxes, insurance and compulsory
charges

6,458.8

5,341.2

5,654.9

5,529.9

97.8

103.5

85.6

Other expenditures
TOTAL:

676.1
1,0939.6

732.5
1,0549.2

626.9
9,494.9

575.4
8,849.1

91.8
93.2

78.6
83.9

85.1
80.9

11

* Business and administrative expenditures are included in production and sales expenditures (works, services)

PROPORTION OF TAX AND NON-TAX CHARGES IN
PROCEEDS AND PRODUCTION COSTS
2007

2008

report

report

plan

report

71,894.4

73,985.8

80,217.0

48,942.4

50,756.2

Before-tax profit (loss)

19,291.5

Taxes accrued in production cost

Description
Proceeds from sales of goods, works
and services
Production cost of goods
manufactured, performed works
and services

Proportion of taxes in cost of goods
manufactured, performed works and
services, %
Total taxes accrued
Proportion of total taxes in proceeds
from sales of goods, works and
services, %

2009

%

% of
2008

% of 2007

63,849.1

79.6

86.3

88.8

45,329.1

48,722.4

107.5

96.0

99.6

4,562.7

1,751.9

2,149.6

122.7

47.1

11.1

8,387.3

7,631.6

7,505.2

7,428.8

99.0

97.3

88.6

17.1

15.0

16.6

15.2

92.1

101.4

89.0

14,344.2

11,865.8

11,746.3

10,500.0

89.4

88.5

73.2

20.0

16.0

14.6

16.4

112.3

102.5

82.4
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MILESTONES IN THE HISTORY OF ALROSA CO. LTD.
1954
13 June 1955
16 June 1955
14 January 1957
1957
1958
1959

The first primary diamond deposit, the Zarnitsa pipe, discovered.
The Mir pipe discovered.
The Udachny pipe discovered.
Yakutalmaz Trust established.
First commercial-grade diamonds recovered at No. 1 Plant
Plants No. 2 and 4 commissioned.
SoyuzPromExport All-Union Trade Organization sold the first lot of Russian diamonds
on the external market.
1960
The Aikhal pipe discovered.
1961
Construction of the Aikhal mine completed. Construction of Plant No. 8 commenced.
1963-1965
VTO SoyuzPromExport signed first contracts for sale of rough diamonds with De
Beers.
1966
Plant No. 3 in Mirny commissioned
1967
Construction of the Udachny mine completed. Construction of Plant No. 11
commenced.
The first stage of the Vilyui HPP put into operation.
1969
Yakutalmaz Trust reformed into NPO Yakutalmaz (Production and Scientific
Association).
1972-1995
Sales of rough diamonds under trade agreements with De Beers.
1975
Jubilee pipe discovered.
1976
The first stage of the mining and processing complex at Udachny pipe commissioned
and put into operation.
1979
Udachny Mining & Processing Division established
1986
Aikhal Mining & Processing Division established. Development
of the Jubilee pipe and construction of Plant No. 14 commenced.
1991
Mirny Mining & Processing Division established.
19 February 1992
Almazy Rossii-Sakha Joint-Stock Company established.
1994
The Buotubinskaya pipe discovered.
1996
The Nyurba pipe discovered.
1996-1997
The first and second stages of the Mining and Processing Complex
commissioned and put into operation on the Jubilee pipe.
21 October 1997
Trade Agreement between ALROSA and De Beers signed in Moscow.
26 March 1997
The President of the Russian Federation signed the Federal Law on Precious Metals
and Gemstones.
May-July 1998
ALROSA joined rescue and flood clean-up operations on the Lena River.
13-14 August 1999 International Underground Mine and ALROSA-Nyurba Mining & Processing Division
commissioned and put into operation.
1999
The Anabar mine reformed into Anabar Mining & Processing Division.
March 2000
The Nyurba Mining Division established for development of Nakyn ore field and
diamond recovery.
2000
Brillianty ALROSA cutting and polishing branch established.
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May-October 2001

ALROSA, executive bodies of the Governments of the Russian Federation and
Republic of Sakha (Yakutia) joined efforts to clean up flood damage on the river Lena
and to repair and rebuild damaged industrial facilities and homes.
June 2001
Open-pit operation at the Mir kimberlite pipe terminated.
17 December 2001 ALROSA Co. Ltd. and De Beers signed trade agreement for the period of 2002-2006.
2002
45th Anniversary of Yakutalmaz Trust and 10th Anniversary of ALROSA Co. Ltd.
July 2002
International Underground Mine reached its design capacity.
May 2003
23 August 2003
04 Sept. 2003
2004
August 2004
2004
08 September
2004
2004
May 2004
September 2005
28 June 2005

ALROSA Co. Ltd. issued USD 500 million Eurobonds with five-year maturity.
Treatment plant No. 16, the major production facility of the Nyurba Mining &
Processing Division commissioned and put into operation.
Mining operations commenced at the Lomonosov diamond deposit.
Treatment plant put into operation at the Istok deposit, KSA-150 sorting unit rigged
up at the Kholomolokh deposit of the Anabar Mining & Processing Division
Dredge No. 203 was brought into use for exploitation of the Gornoye deposit of the
Mir Mining & Processing Division.
Operation of seasonal treatment plant No. 5 within the structure of the Mir Mining &
Processing Division suspended.
The first power-generating unit of the Svetlinskaya HPP started.

Udachny Underground Mine construction commenced.
ALROSA Co. Ltd. issued USD 300 million Eurobonds with ten-year maturity.
50th anniversary of the Russian diamond mining industry and the city of Mirny.
Commercial diamond mining commenced at the Lomonosov Mining & Processing
Complex (OJSC Severalmaz) in the Arkhangelsk Region.
15 November 2005 Second stage of Catoca Mining & Concentration Complex put into operation.
First stage of Camatchia-Camagico mining project (Republic of Angola)
commissioned and put into operation.
21-22 February 2007 Celebration of the 50th Anniversary of Yakutalmaz Trust.
6 February 2008
3rd hydroelectric unit of Svetlinskaya HPP put into operation.
8 July 2009
Startup facility of the Mir Underground Mine put into operation
20 December 2009 Startup facility of Aikhal Underground Mine put into operation

Diamond is the stone of champions
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ADDRESSES
OF THE MAIN OFFICES
OF ALROSA

Office: 6, Ul. Lenina, Mirny
678170, Republic of Sakha (Yakutia)
phone: (411-36) ) 3-01-80
fax: (495) 745-80-61
fax: (411-36) 3-04-51
e-mail: aho@centr.alrosa-mir.ru

Office: 10-12, 1st Kazachy Per.
Moscow, 119017, Russian Federation
phone: (495) 230-66-92
fax: (495) 230-66-31
e-mail: info@alrosa.ru

Office: 8, Ul. Ammosova, Yakutsk
677018, Republic of Sakha (Yakutia)
phone: (411-2) 42-18-15
fax: (411-2) 42-33-28
E-mail: sid@yakutia.ru
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